2022 Technology Services Employee Survey

Q1 Overall, considering all factors, how satisfied are you with the IT
department and its ability to support your needs?

Answered: 51  Skipped: 2
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Q2 To what extent does your ability to deliver results depend on effective

IT services?
Answered: 52 Skipped: 1
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Q3 How satisfied are you that IT provides high value relative to your
perception of cost and staffing?

Answered: 51  Skipped: 2
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better meet your needs?

Answered: 32 Skipped: 21

RESPONSES

Reduce the number of slow-downs and service interruptions.
Respond to all help requests in a timely fashion.

Not sure at this time.

My answer is tied with Jennifer Brown's needs being met. If her needs are not met, then not
everything IT can do is fully satisfied. example: N-drive, and Jenzabar not being accessible for
whoever she assigns it to. Though | do understand those decisions are sometimes made
higher up the chain of command.

A few times | have sent an email to help and | have never received a response. | also struggle
with vendors being able to respond to me which is very important

It has been a tough year for IT and not everyone is up to par yet but flexing hours would help
greatly. Once the new ticketing system is in place, it will be helpful since you never know
where your requests stand when they are currently emailed.

Seems like there is a lot of people in there now and some of them have been here a long time
now but still seems to take forever to get responses on a lot of things.

| think it is just a matter of turnover and building a new IT team. | find everyone in IT pleasant
and most willing to help, sometimes the time frames for getting issues resolved can be
frustrating.

Make sure the testing computers are up and ready.
| am very satisfied that IT does the best they can with what they have.
It needs to work! This has been the worst year | can remember!

If a Help request isn't able to be fulfilled within a week or so, it might be nice to receive an
acknowledgement that it's in the queue.

| have had to send in multiple tickets this past year to have issues resolved. | know the
staffing changes have had a major impact on quality. Hopefully things will get better.

Actually send a response to help request emails. Make sure that wifi works all the time.

Whole new staffing so it will take some time for all to be well acquainted with the programing
and making fixes quickly.

| feel like our IT Department is short staffed. They do well for the number of people they have
working there, especially with all of the IT issues we've had this school year.

time for new staff to become fully settled in.

Manage Tickets on a faster bases. Weeks after tickets are put in there is still no resolution to
the issue.

Nice to have a dashboard system to allow us to place and keep track of work orders on
whether they are finished or a reminder it's still an issue.

Better communication with what is actually going on. Many departments have had issues with
J1 and only here through the grapevine why it isnt getting fixed.

If there were a clear cut work order process for IT issues it would make it much easier to report
an issue to the right people and follow up on the progress.

Let us know if and when the ticket machine is down so we know the best way to report tickets.

| believe IT needs more staff at both Ottawa & Chanute locations. As a community college |
believe we should have Wi-Fi, a strong connection(PC, laptop, surface) at most times (high
peak) for the students, faculty, instructors etc. | have been frustrated with being able to
function on a daily basis for my students, parents, and myself. Since the addition of the new
staff, things have slowly gotten better in some aspects but it’s still frustrating when | can't
login to MyNeosho or J1 because something is down. | would also suggest adding a staff
member to prioritize the needs of work orders for both campuses. Also, as we grow and add
the MCTC, how will that affect the production of those students & instructors? The Career
Center will also house outside CTE/Workforce stakeholders...will that location have their own
help desk services also? These are my top priorities.

Sunni does a great job! However, he could use some help with his staff. A hands on IT tech
would be ideal. Seems that Sunni is the only one that can do anything away from a computer
or not on a keyboard

Keep services running at all times and fix/enhance the wifi in the dorms.

Timely responses and status updates. Arriving to do things when they say they will arrive.
Finding or suggestions short-term solutions rather than letting tickets stay open for extended
periods of time.
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Q4 What is your top suggestion for how IT can change or improve to
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Kyle is doing a great job in the short time that he has been here!

We just need more IT workers. The ones we have are GREAT and are working so hard. They
just need help and more support <3

More frequent check ins with the folks at Ross Lane would be amazing.

The IT department is very speedy in resolving IT issues for me. Kirk does an excellent job with
getting to the bottom of the issue. Sunny does an awesome job in taking care of the
department that i work in. Computers being down is not a good think and my department is
very dependent on the IT department and i feel the two departments have a great working
relationship.

Idealistically it would be great to have more IT staff to be able to help with everything but
otherwise not much can be done.

More staff.
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Q5 Please rank the relative importance of the following IT services
provided

Answered: 49  Skipped: 4
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opportunities
for innovation
to improve the
business)

IT Policies 2.27% 2.27% 0.00% 2.27% 4.55%
(Policy design 1 1 0 1 2
and

enforcement

around security,

governance,

etc.)
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Q6 How satisfied are you with the reliability, speed, and access to Wi-Fi
provided by IT on campus?

Answered: 49  Skipped: 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Not at all S... . (no label) (no label) . (no label)
M (no label) B (no labe) B (no label) (no label)
. (no label) . Fully Satisfi...
NOT AT (NO (NO (NO (NO (NO (NO (NO (NO FULLY TOTAL WEIGHTED
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED AVERAGE
SATISFIED
4.08% 10.20% 4.08% 6.12% 16.33% 16.33% 14.29% 10.20% 12.24% 6.12%
2 5 2 3 8 8 7 5 6 3 49 5.94

9/33



2022 Technology Services Employee Survey

Q7 How satisfied are you with the reliability and effectiveness of the core
communication, network infrastructure, and web portals that are available
to students, staff, and faculty?

Answered: 47
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Q8 How satisfied are you with the PC, laptop, tablet, and mobile devices

provided to faculty and staff and their performance?
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Q9 How satisfied are you with the responsiveness and effectiveness of the

A

service desk?

Answered: 48  Skipped: 5
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Q10 How satisfied are you with the classroom technology provided by IT
and the functionality the technology provides to support your group.
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Q11 How satisfied are you with courseware and learning management
technology provided by IT and the functionality provided to support your

group.

Answered: 48
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Q12 What is the biggest opportunity for IT to better meet your needs
through classroom and courseware applications? (Is there a gap in
application coverage or a process or an app that isn't effectively meeting
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15

your needs?)

Answered: 15  Skipped: 38

RESPONSES

New LMS

time for mastery

What we have seems to be efficient.

Camtasia needs to be updated again, and kept up to date.

| don't think they are a part of IT but | know if I email online or even email the Dean of Online
directly it can be weeks/months before i receive a response and sometimes | never receive
one at all.

More time efficient response to problems/issues.

Get rid of Jenzebar as our LMS

n/a

consistent availability throughout all classroom settings to platforms, apps and software.
Use an LMS that fully integrates with texbook publisher platforms.

J1/ MyNeosho could use an updated. Seems like there are other apps that could be utilized to
effectively stay connected to our students and keep them engaged.

Keep Jenzzebar up and running. Keep email working.

The entire campus needs to ditch the archaic J1. Switch to Canvas or something for the love
of the students. This ancient software is a joke.

| think having computers that can work longer than 10 minutes with videos playing.
Additionally, having reliable internet is a big issue and the same software in all the classrooms.
Being able to screen share is not available in every classroom.

N/A

15/33
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5/2/2022 8:05 AM
4/30/2022 4:54 PM
4/27/2022 12:22 PM
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4/25/2022 8:01 AM
4/24/2022 1:29 PM

4/22/2022 6:14 PM
4/22/2022 11:39 AM

4/22/2022 11:36 AM

4/22/2022 11:35 AM
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Q13 How satisfied are you with the quality, reliability, and effectiveness of
the data you use to manage your group?

Answered: 48  Skipped: 5
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Q14 How satisfied are you with the reporting and analytical capability
available to you to generate business insights within your group? (Including
standard reports, custom reports capability, and Bl tools)

Answered: 48  Skipped: 5
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Q15 What is your top suggestion for how IT could better meet your data,
reporting and analytics needs?

Answered: 8  Skipped: 45

RESPONSES DATE

none at this time 4/30/2022 4:55 PM
NA 4/27/2022 12:23 PM
| don't do that many reports, except for assessments at the end of each term. | don't have 4/26/2022 12:37 PM

anything to add, or have any trouble with those reports, technically that is.

Claromentis is an outdated system and we need something that works for both the student and ~ 4/26/2022 8:32 AM
the staff. A lot of what goes into Claromentis still has to be manually manipulated in order to
drive our results.

No suggestions. 4/25/2022 4:26 PM
n/a 4/25/2022 12:48 PM
More staffing to fulfill our departments data/analytic needs 4/24/2022 1:30 PM
We need more IR help 4/22/2022 12:26 PM
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Q16 How satisfied are you with IT’s ability to begin and complete your
requested IT customizations and small enhancements and work orders in

a timely manner?

Answered: 48  Skipped: 5
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Q17 How satisfied are you with the completed IT work orders and

enhancements to and their ability to meet your intended needs effectively?

Answered: 47  Skipped: 6
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Q18 How satisfied are you with the availability of IT capacity to begin and
complete significant IT projects & initiatives which enable your group to
achieve your strategic objectives?

Answered: 48  Skipped: 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B votatalls.. @ (o label) (no label) (no label)

2 (no label) B (o label) B (o label) (no label)
. (no label) . Fully Satisfi... . N/A

NOT AT (No (No (No (No (No (No (No (No FULLY NIA TOTAL  WEIGHTE
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED AVERAGIH
SATISFIED
2.08%  2.08%  833%  6.25%  6.25%  6.25%  14.58%  10.42%  6.25% 10.42%  27.08%
1 1 4 3 3 3 7 5 3 5 13 48 6.
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2022 Technology Services Employee Survey

Q19 How satisfied are you with completed IT projects and the IT

Department’s ability to execute and deliver effective solutions to meet your

needs?
Answered: 47  Skipped: 6
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B votatalls.. @ (o label) (no label) M (no label)
M (no label) @ (o label) B (no label) (no label)
. (no label) . Fully Satisfi... . N/A
NOT AT (NO (NO (NO (NO (NO (NO (No (No FULLY
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED
SATISFIED
2.13%  4.26%  6.38%  2.13%  8.51% 6.38%  14.89%  4.26%  14.89% 14.89%
1 2 3 1 4 3 7 2 7 7

22/ 33

N/A

21.28%
10

TOTAL
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2022 Technology Services Employee Survey

Q20 To what extent is your group constrained and prevented from reaching

your strategic goals by IT capacity?

Answered: 46  Skipped: 7
(no label)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Very Constr... . (no label) (no label) . (no label)
. Not Constr... . (no label) . (no label) (no label)
. (no label) . Much more ...
VERY (NO (NO (NO NOT (NO (NO (NO
CONSTRAINED LABEL) LABEL) LABEL) CONSTRAINED LABEL) LABEL) LABEL)
(no 6.52% 6.52% 15.22% 13.04% 32.61% 0.00% 6.52% 15.22%
label) 3 3 7 6 15 0 3 7
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2022 Technology Services Employee Survey

Q21 To what extent do you look externally and purchase IT services &
applications without IT involvement, due to a lack of internal IT capacity?

Answered: 47  Skipped: 6

(no label) .

0% 0%  20% 30% 40% 50% 60% 70% 80%  90% 100%
. Consistently . (no label) (no label) . (no label)
M (no label) @ (no label) B (no label) (no label)
. (no label) . Not at all
CONSISTENTLY  (NO (NO (NO (NO (NO (NO (NO (NO NOT TOTAL
LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) AT
ALL
(no 2.13% 2.13% 0.00% 2.13% 10.64% 6.38% 6.38% 12.77% 4.26%  53.19%
label) 1 1 0 1 5 3 3 6 2 25 47
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2022 Technology Services Employee Survey

Q22 How satisfied are you with the IT department’s innovation leadership
and the IT department’s effectiveness at enabling your group to capitalize
on technology innovation opportunities?

Answered: 46  Skipped: 7

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B votatalls.. @ (o label) (no label) (no label)

2 (no label) B (o label) B (o label) (no label)
. (no label) . Fully Satisfi... . N/A

NOT AT (NO (NO (NO (NO (NO (NO (No (NO FULLY N/A
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED
SATISFIED
217%  4.35%  8.70%  4.35% = 4.35%  10.87% 6.52%  13.04%  10.87% 10.87%  23.91%
1 2 4 2 2 5 3 6 5 5 11
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2022 Technology Services Employee Survey

Q23 What is your best idea for how technology can be utilized to innovate,

10

transform and optimize performance?

Answered: 10  Skipped: 43

RESPONSES
Unknown

My answer here is tied in with Jennifer Brown's needs. In our assistance to her, we should be

able to access and learn any program she needs us to access. For now that is J1 and N-drive.

Other than that, we could consider upgrading, or utilizing other LMS systems. We hear about
and experience other LMS systems through external CEU opportunities that use Blackboard.
Cengage also accepts Blackboard, Canvas, and Moodle. St. Scholastica uses Blackboard.
Ottawa university also uses Blackboard.

Our department is going to be looking at some virtual reality learning in the coming year. | can
anticipate that faculty in the department will need extra support using this technology.

Ottawa still needs reliable internet for student computers. And Chanute was supposed to have
wireless printing.

n/a

They're all too new. The whole team... | think with some time they will all settle into roles that
will become more cohesive.

Continually provide ways to stay up to date with technology/connectivity/Wi-
Fi/infrastructure/update & stay current with cyber security & data storage (cloud, etc) k drives
etc

Replace Jennebar with Blackboard. Get a phone app for students to do homework on.
We need a webmaster.

maintain the server and clean out space so things will run faster.
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DATE
4/27/2022 12:26 PM
4/26/2022 1:22 PM

4/25/2022 4:31 PM

4/25/2022 2:26 PM

4/25/2022 12:50 PM
4/25/2022 8:38 AM

4/24/2022 1:34 PM

4/22/2022 6:16 PM

4/22/2022 12:13 PM
4/22/2022 11:40 AM



2022 Technology Services Employee Survey

Q24 How satisfied are you with the administration applications provided by
IT and the functionality they provide to support your group run the
institution?

Answered: 46  Skipped: 7

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
@ votatalls.. @ (o label) (no label) M (no label)

B (no label) B (o label) B (o label) (no label)
. (no label) . Fully Satisfi... . N/A

NOT AT (No (No (No (No (No (No (No (No FULLY N/A TOTAL  WEIGHTE
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED AVERAGI
SATISFIED
W 435%  0.00%  4.35% 6520  4.35% = 217%  17.39% = 4.35%  15.22% 6.52%  34.78%
2 0 2 3 2 1 8 2 7 3 16 46 6.
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2022 Technology Services Employee Survey

Q25 What is the greatest area of improvement to administration
applications that would better support the institution?

Answered: 6  Skipped: 47

RESPONSES
| have no idea

Unknown

Storage space, and speed of intranet

Need to update equipment and network abilities

Figure out what is wrong with J1 and its awful lag/glitching/shut downs and get it fixed. This is
the program every department uses and if it is not efficient neither are we.

Improved application of J1
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DATE

4/30/2022 4:57 PM
4/27/2022 12:27 PM
4/26/2022 1:24 PM
4/25/2022 12:51 PM
4/25/2022 8:20 AM

4/24/2022 1:36 PM



2022 Technology Services Employee Survey

Q26 How satisfied are you with the design and enforcement of IT policies
that cover everything from security to governance of systems? For
example, the ability to install programs on your computer or not.

Answered: 47  Skipped: 6

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B votatalls.. @ (o label) (no label) (no label)

2 (no label) B (o label) B (o label) (no label)
. (no label) . Fully Satisfi... . N/A

NOT AT (No (No (No (No (No (No (No (No FULLY NIA TOTAL  WEIGHTEI
ALL LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) LABEL) SATISFIED AVERAGE
SATISFIED
2.13%  4.26%  6.38%  4.26%  10.64%  6.38%  6.38%  14.89%  12.77% 25.53%  6.38%
1 2 3 2 5 3 3 7 6 12 3 47 7.1
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2022 Technology Services Employee Survey

Q27 How satisfied are you with your relationship with IT in terms of:

Answered: 47  Skipped: 6
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IT
understands
your needs

IT is able to
execute your
requests in a
way that
meets your
needs

IT
communicates
with your
group
effectively

IT

communicates.

0% 10%
. Not at all S...
M (no label)
B (o label)
NOT AT (NO
ALL LABEL)
SATISFIED
2.13% 4.26%
1 2
6.38% 10.64%
3 5
6.38% 8.51%
3 4

2022 Technology Services Employee Survey
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2022 Technology Services Employee Survey

Q28 Are there IT resources that you need to complete your job duties that
you currently do not have?

Answered: 46  Skipped: 7

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 23.91% 11
No 76.09% 35
TOTAL 46
# IF YES, WHAT RESOURCES DO YOU NEED? DATE
1 My computer is very slow, i'm told it's on the replacement list but haven't heard anything about 4/26/2022 8:33 AM
it since earlier this year/late last year.
2 may need assistance with virtual reality equipment next year 4/25/2022 4:33 PM
3 MyNeosho and the Internet need to work all the time. 4/25/2022 11:14 AM
4 one in particular but to answer this reveals my identity 4/25/2022 8:40 AM
5 A work from home laptop, just waiting for it to be ordered and come in. 4/25/2022 8:08 AM
6 More functional LMS 4/22/2022 6:17 PM
7 printer issue still needs to be resolved. Outreach sites need attention to remain at the same 4/22/2022 12:29 PM

level as main campus

32/33



2022 Technology Services Employee Survey

Q29 Please add any additional comments here. These will be presented in
an anonymous fashion to the survey administrator.

10

11

12

13

Answered: 13 Skipped: 40

RESPONSES

The IT needs at the college have been a little rocky. However, since the IT department is fully
staffed and trained, | am sure that things will improve. It is really tough when an entire
department turns over in one year. We have to expect a few bumps and delays along the way.
Kudos to all for hanging in there.

| realize they have a lot of new staff over there but it takes a very long time to get a response
on work orders if ever. Seems like there have been a lot of seemingly unplanned outages over
the last 6-8 months as well.

| believe that everyone in the department is working hard to meet our needs. | think it is
difficult for a department to get up to speed with the amount of turnover they have had.

Communication has improved exponentially with the new administration but technical problems
have increased. There is not necessarily correlation between the two but the fact it happens
makes one wonder why so many issues lately.

The IT staff are very knowledgeable. When they were short staffed, they each did their best to
meet the needs of the college.

The team is fairly new. They came in at a time of great online hardship with campus wide
outages and unavailable drives. They have not been able to settle into roles that create a
cohesive team. They are all trying very hard and | advocate patience from others for them.

Most urgent requests are dealt with in a timely manner. Many smaller requests seem to fall
through the cracks and are never completed.

| appreciate everything the newly staffed IT department is doing to work towards a faster more
effective IT infrastructure for NCCC. | look forward to seeing some positive changes going
forward.

I know it has been a transition year for IT. | am positive it can improve greatly.

The new hire for Ottawa is AWESOME! he is very helpful and professional in every way.
Please do everything possible to keep him here!!!

IT does a good job at fixing problems and updating items as needed, but the lag time between
the submitted request and response is poor. | have in recent months submitted a request for
techology issue, and it took almost a month to get anyone to look at the problem.

the IT department does an excellent job. | know it can get crazy when systems are not working
and everyone is held up by a program not working. The IT departments does an good job
prioritizing

| really appreciate that Sunny will reach out if a help ticket has been submitted but no one has
actually replied or been assigned to the ticket (even if they may have already resolved the
issue). He is very good at communicating with everyone and making sure he or his staff are
resolving issues in a timely manner.
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DATE
4/26/2022 4:43 PM

4/26/2022 8:34 AM

4/25/2022 4:34 PM

4/25/2022 12:54 PM

4/25/2022 10:25 AM

4/25/2022 8:42 AM

4/25/2022 8:04 AM

4/24/2022 1:40 PM

4/22/2022 12:30 PM
4/22/2022 11:49 AM

4/22/2022 11:43 AM

4/22/2022 11:43 AM

4/22/2022 11:38 AM



