STRATEGIC PLAN INITIATIVES

Progress Report
March 14, 2017

STUDENT LEARNING

SL-1:

SL-2:

Design/Implement a comprehensive student intake process to enhance student performance

through:

SL-1A: Ensuring accurate student placement

The placement task force has been meeting this year working toward the
implementation of a new process of multiple measures to place students upon
admission/entry. Currently, the task force has draft rubrics established that take
into consideration the student’s overall high school GPA, their GPA in discipline-
specific courses in high school, and their placement scores from ACT/SAT/
ACCUPLACER. There are many logistical and procedural updates that need to be
taken into consideration with these updates and we will not be ready for this round
of enrollment for summer and fall starting March 13. We are hopeful to implement
a new process for placement soon. (SR)

SL-1B: Strengthening access to college/career readiness resources

This initiative depends heavily on availability of funds to support a career counselor
position at the college. It was not funded last year, and depending on resources,
may not be able to fund again this year. Due to the constraints of the Title Ill grant
and the advice from our grant writing team, we were unable to directly build this
position into the Title Il grant. However, if we get the grant, the academic coaching
position that is built into the grant may provide the resources that we need to
ensure students are college/career ready. We will continue to provide access to
tutors as it is a priority for the college. (SR)

Enhance support to students and instructors by:

SL-2A: Providing adjunct professional development

This initiative has been achieved, however, due to the newness of the process, to
date only two adjunct instructors have requested and been approved for funds. The
Student Learning Division created a process and guideline document that has been
shared with adjuncts. With assistance from tech services, an electronic application
is in use that mimics the fulltime faculty professional development application and
approval process. This is user-friendly for adjuncts as they can log in and access the
application in InsideNC. (SR, MG)

SL-2B: Increasing support for the operation of the online campus

Support for the operation of the online campus has been increased through the
continued employment of the Administrative and Technical Assistant for the Online
Campus. Further initiatives include the possibility of updating this position from a
10-month to a 12-month position. This is dependent on budget constraints. (SR,
MG)



SL-3:

SL-4:

SL-5:

SL-6:

SL-7:

SL-8:

Provide the rationale to support creation of a foreign language program

e The rationale was completed, however, the creation of a foreign language program is not
viable at this time. There is potential to “share” adjuncts or instructors among the SEK
Community Colleges, however, that depends on schedule availability and overall need. (SR)

Implement initiatives from the Strategic Technology Plan (STP) that support the Educational
Master Plan (EMP) as funding allows.

¢ Implemented new access points for Wi-Fi access in each residence hall room to enhance
reliability. (KR)

¢ Implemented conference room upgrades to enable a better video conferencing experience
while utilizing the Zoom software. (KR)

¢ Installed new HD streaming hardware for baseball and softball broadcasts. (KR)

¢ Installed new access control for baseball/softball to enable greater flexibility and control.
(KR)

e Upgraded content filter at Ottawa to provide greater control over internet traffic. (KR)

¢ Installed Call Accounting software on the Chanute campus to enable tracking of 911
callouts. (KR)

e Upgraded cafeteria point of sale system to provide a greater level of security and reporting
capabilities. (KR)

Develop assessment of student learning process improvements to "automate" course
requirements and learning outcomes to assessment ratings.

e Sarah, Marie, Ethan, and Jon have been working with the team from Jenzabar to ensure
completion of this project, however, there have been many obstacles along the way. What
we have seen and have tested looks very promising and we believe faculty will be pleased
with the new system once it is fully launched. This project has been a very complicated
custom build through Jenzabar. We are very proud of the product that we have helped
build. We are hopeful that we will be able to roll it out in the spring 2017 semester with
faculty volunteers. (SR, MG)

Reorganize Student Learning Division

e This is complete and has been a success. (SR)

Develop concept for Title Il grant and make successful application (SU 17 app due)

e The concept for the Title Il grant has been developed and the current status of the grant is
in the hands of the grant writer through Ramona Munsell & Associates. The grant concept
includes developing three new programs based on occupational outlook studies, an
academic support plan to include academic coaching and tutoring, and matching funds from
the NCCC Foundation. If the grant is successful, new programs will be established on both
the Chanute and Ottawa campuses. Like the previous successful Title Il grant, Brenda
Krumm has been identified as the grant coordinator. (SR)

Enhance college workforce in the city of Lawrence and Franklin County markets

e We began the Court Reporting Program in the fall of 2016 at the Ottawa campus. This
program began with an adjunct instructor and it looks as if we will need to continue with



adjunct instruction at this point. We are working with curriculum and scheduling currently
to potentially offer a certificate in the program that focuses all coursework within the court
reporting discipline. This may appeal to working students who don’t want or need an AAS
Degree. (SR)

e Through the Carl Perkins grant, we have supported a full-time HVAC instructor at the
Lawrence site. This salary is completely supported through the grant for the first year, then
will reduce by one-third for the next two years requiring revenue from the general fund to
make up the difference. (SR)

SL-9: Create and implement one or more needed programs in our service area for the state of

Kansas

e This initiative has been folded into SL-7. The new programs that are in development for the
Title Il grant will be needed in our service area and the state of Kansas. (SR)

STUDENT SUCCESS

SS-1: Design/Implement a comprehensive student intake process to enhance student retention,

persistence, and completion through:

SS-1A: Improving effectiveness of academic advising

Advisor Handbook updated. (KC)
Degree audit function in InsideNC is working. (KC)
Just activated Major Exploration function in Inside NC. (KC)

Ottawa Campus holds “Advising Squaretables” to informally share updates across
departments (programs, FA, admissions, advising, etc.). (MG)

Kyle Bures and Sally Sudja attended the Kansas Academic Advising Network
Conference in September. (MG)

Upon the recommendation from the Enrollment Management Committee, a small
task force including Kerrie Coomes, Jeff Almond, Sarah Robb, and Jon Seibert has
been meeting regarding the viability of EXi Advising. We have reviewed webinars
and documentation regarding the advantages of this system and are waiting on
Jenzabar for a live training session. Upon our review there doesn’t seem to be much
of an advantage to moving to this system, but we will wait to make our final
decision after our training. As we’ve been discussing this update, however, we have
identified some improvements that can (and will) be made regarding the “Degree
Audit” and “Major Exploration” links we currently have. (SR)

S$S-1B: Improving effectiveness of First Year Seminar

The curriculum in FYS has been updated with new segments regarding diversity and
has helped facilitate the completion of Campus Clarity by students. Based on the
review of this course and the HLC expectations regarding faculty qualifications, we
have proposed to update the course “prefix” to CURR rather than PSYC. This
ensures that we will not be required to use only instructors with a Master’s degree
in Psychology. We currently use various faculty on campus to instruct this course.
The Student Learning Division may be requesting to remove this initiative in the
future — as the course has been proven to be effective. (SR)



SS-2:

SS-3:

SS-4:

SS-1C: Participate in the experimental USDE concurrent Pell grant program
e NCCC did apply but was not selected to participate in this experiment. (SR, KC)

Ensure NCCC provides effective web-based interactive compatibility with commonly used
devices of students and instructors.

e Still moving towards customizing Jenzabar Mobile Web and Jenzabar Mobile App. Have
been advised by Jenzabar to wait on these until after we re-design InsideNC. That project is
on hold pending an upgrade to JICS and completion of the Assessment Custom. (SR)

Strengthen awareness and integration of cultural diversity to students, employees, and our
communities through:

SS-3A: Student activities

e NCCC continues to offer diversity awareness activities to students through offerings
by Student Senate, International Club, Black Student Union Club, Youth For
Understanding, Cultural Exchange Club, Art Club, Music Club and Panther Players.
These activities range from celebrating cultural holidays and traditions to fine arts
productions and are open and available to all students. (KC, SR)

e Questions related to diversity were added to the Noel-Levitz student survey.
- Data was discussed during Diversity & Inclusion Committee meeting.
- Data was presented and discussed during Supervisor Training meeting. (SR)

e The Cultural Exchange club at the Ottawa Campus has held several events this year
to promote cultural awareness. Two of these events were International Pasta
Sauces Day, where students were able to sample pasta sauces from around the
world, and Haggis and Shortbread Day in honor Robert Burns and Scotland. (MG)

SS-3B: Employee professional development

e The diversity committee that was developed struggled for attendance — it is difficult
to find a time when all members are available. Due to the issues, an “all call” was
sent out to the employees for additional volunteers to work on the committee and
nineteen individuals from all over campus responded. (SR)

e Faculty members are sharing input with one another regarding graduate courses
available associated with diversity and inclusion. (SR)

§S-3C: Community engagement

e Several speakers were on campus on diversity issues such as LGBT and diversity
privilege and leadership. The public was invited to attend. Student athletes
continue to be required to assist local organizations such as Cherry Street and USD
413 with community activities. (SR)

e Asof March 6, 2017, athletic teams had performed over 3,300 hours of community
service in and around Chanute. Many of our student-athletes are from diverse
backgrounds and having them in the community working with local groups and
schools is a wonderful experience both for our students and the community they
are helping. (MS, BI)

Test and evaluate co-curricular assessment process for student groups.




e The co-curricular assessment process was piloted last year. The student survey was
completed last spring with over 70 responses. This survey will be repeated this year during
the month of April. The Assessment Committee has decided to use the purpose statements
of the college as a guide for co-curricular outcomes and has established both indirect and
direct measures for assessment. (SR)

ACCOUNTABILITY TO STAKEHOLDERS

AS-1: Optimize college preparation of anticipated revenue streams, emphasizing appropriate

contingency plans and reallocation of resources to sustain the college's mission, vision, and

purposes.

AS-1A: Provide adequate mil levy support

The support from the mil level was uneven as a major corporate taxpayer filed for
bankruptcy and did not pay its second-half taxes. Oil and gas revenue greatly
declined as well. Due to this situation, lower revenue from the state as well as from
tuition dollars, the Board voted to increase the mil by 1. Future county value may
be increasing as oil and gas wells are slightly improving in value and additional
significant construction is underway at three locations in the county. Although
there are tax incentives, the three will pay some taxes on the new buildings or
enhancements. (SS)

AS-1B: Successfully complete performance agreements

NCCC successfully completed 4 out of 6 indicators. NCCC will receive 100% of new

money as a result. Additionally our 2017-2019 agreement has been approved by
KBOR. (SR)

AS-1C: Stabilize enrollment revenue

The 2016-2017 enrollment for NCCC is up 5% as a whole as of this writing
(3/10/2017). This is much better than expected. The yearly budget was built on a
possible 3% further decline. This then represents an 8% overall increase in expected
revenue in tuition dollars if the trend continues through the academic year.
Additionally the Trustees voted to increase tuition by $3 per credit hour last year to
help stabilize these dollars and a further $3 for 2017-2018. Also, the out-district fee
was increased by S2 for 2017-2018. Losses in state aid, both for the current year
FY2017 and for FY2018, are still expected which necessitated the increase. (B, SS)

AS-2: Enhance NCCC safety and security through:

AS-2A: Enhance college security unit as a result of statutory changes and survey data

The President and VPO revised the security plan and discussed with the trustees at
the November Board retreat and February Board meeting. The VPO has proposed
adoption of a modified version of JCCC’'s weapon’s policy and the college attorney
has reviewed and concurred with the recommendation with some specific
recommendations for NCCC. The President and VPO along with senior staff and the
Dean for Operations/CIO will further vet this plan and bring to the Board as
proposed policy at the April and May Board meetings for implementation scheduled



AS-3:

AS-4:

AS-5:

AS-6:

for July 1, 2017. Late changes in state law that are currently being considered may
hamper this effort. It would be prudent to delay any new policy until the 2017
legislative session ends. (BS, Bl)

AS-2B: Providing a continuous assessment of NCCC compliance status with emerging Title

IX/Clery Act changes, at least twice per year.

e The TIXC continues to monitor the ATIXA list serve and OCR website for compliance
issues. TIX team personnel continue to be trained in investigation techniques. Two
additional team members were brought on for the Ottawa campus to assist with
investigations at that campus. Itis the TIXC's intent that all TIX team personnel will
be trained to the appropriate Level Il via the ATIXA-training program and thereafter
trained through more regionally-available training programs (i.e. Husch Blackwell) to
save funding. (BS)

e Marie Gardner is now certified as a Level 1 and Level 2 Civil Rights Investigator.
Sarah Robb attended the training for Title IX Coordinator. (MG)

Implement a department/unit review process (i.e., program review).

The Executive Committee has created a departmental review process utilizing best practices
from other institutions. The Technology Service department was the pilot program for the
new process. It has since been improved and applied to all departments. Every department
represented by the Executive Committee was placed in a five-year rotation for review. We
have already reviewed two additional departments this year with several others scheduled
by the end of the academic year. (BI)

Optimize intra- and interdepartmental training and information sessions to reinforce

expectations of collaboration for effectiveness and efficiency, and for quality customer

service.

This year all-college in-service training focused on inter-departmental communication. The
session which was conducted by a highly regarded outside speaker, was very well received
by the employees according to survey results. (Bl)

Quarterly supervisor training continued again this academic year with 40+ supervisors
gathering to improve both themselves as employees and their departments and the college
as a whole. This year we focused on employee recruitment, retention, and training as well
as the strategic plan of the college. Several new items that will be found in the 2017-2018
strategic plan were created or shaped in these trainings. For instance, we are adding a new
evaluation process whereby the employee has the opportunity to evaluate their supervisor.
It is hoped that this will create more lines of communication between employees and their
supervisors in an effort to improve departments. (BI)

The Senior Staff and HR are creating a new employee orientation process which is timelier
and more relevant to the employee. It is hoped that it will be in place by the end of the
academic year. (BI)

Evaluate an Energy Performance Contract for four main Chanute campus buildings.

Not feasible at this time, but will reevaluate next year. (BS)

Advance the Capital Improvement Plan (CIP) as funded.

Minimal funding was appropriated this year as most of the funding was redirected to the
baseball project. The bookstore is in the process of being renovated and some CIP funding



AS-7:

was included for this project. Additionally, the Foundation office is currently being
relocated to Rowland Hall and funding from the Foundation has been allocated for this
renovation. Finally, the President’s office is scheduled to be renovated this summer
following the move of the Foundation office to Rowland Hall. (BS)

Meet all federal overtime requirements.

Anyone who did not fall under the exempt category according to the FLSA is currently being
paid hourly and appropriate overtime is being paid. This is in response to the judicial order
delaying this new rule at the federal level. Once a final rule is in place the College will
reassess this process. (KJ, Bl)

MEETING COMMUNITY NEEDS

CN-1:

CN-2:

CN-3:

CN-4:

Reinforce and expand the interaction of college employees and students with community
activities and community service throughout the NCCC service area.

We did a Survey on NCCC employees and their engagement with the community as part of
the Marketing Master Plan. (CC)

As of March 6, 2017, athletic teams had performed over 3,300 hours of community service
in and around Chanute. Many of our student-athletes are from diverse backgrounds and
having them in the community working with local groups and schools is a wonderful
experience both for our students and the community they are helping. (MS, Bl)

The athletic department hosted the KVC Christmas party for more than 50 foster children
from Neosho County. The foster children got to meet the basketball teams and got to have
their picture taken with Santa. (MS)

Volleyball, Men’s and Women’s Soccer, and Men’s and Women’s Basketball all helped with
Chanute Recreation Youth leagues serving as coaches and officials. (MS)

Many of our teams have spent time at various nursing homes playing games with residents,
delivering flowers, or helping put on events for the residents including dances and other
social activities. (MS)

Volleyball and Track have both helped serve as officials and workers for area high school and
middle school sporting events or meets. (MS)

Conduct an occupational outlook study and environmental scan of the NCCC service area to
strengthen and assess college communications, reputation, and return on investment of
resources.

The occupational outlook study is complete through EMSI. This was funded through the Carl
Perkins Grant and will be used for the Title Ill application. The environmental scan will be
developed next year. (SR)

Redesign and enhance dining center, community meeting rooms, and additional offices.

This project is still on hold. (BS)

Investigate programs and strategies to reduce unemployment and poverty.



The College continues to invest in our Adult Basic Education program that is well respected
in the state. We intend on expanding the program to one additional community in the
coming year. (BI)

The Partners in Change program continues at the college. Much of the structure and
curriculum has been adapted by state agencies and has been rebranded as, “Bridges.” The
Bridges program in now used across the state. (Bl)

NCCC was a pivotal partner with the CRDA in helping facilitate Orizon Aerostructures coming
to Chanute. The College provides workforce training for the new plant which is scheduled to
add a large number of employees in the coming months and years. (BI)

We will add an additional workforce training center in LaHarpe, KS for welding and have
grown our workforce training in Yates Center and in Lawrence. (BI)

We added a new program, Court Reporter, to the Ottawa campus, the only program of its
type in Kansas with tremendous workforce needs for the state. (BI)

The College is writing a $2.25 million Title Ill grant to bring three new workforce programs to
our service area. (Bl)



