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STUDENT LEARNING

SL-1: Design/Implement a comprehensive student intake process to enhance student performance
through:
SL-1A: Ensuring accurate student placement

SL-2:

SL-3:

SL-4:

SL-1B:

The Placement and Testing Committee has updated cut scores for ACCUPLACER based
on KBOR recommendations. The scores are updated in the College Catalog and are in
use now. The committee is currently reviewing multiple measure opportunities and
determining the best way to move forward. There is much discussion and data review
revolved around using a student’s high school GPA to gauge placement. Planning and
discussion on implementation of multiple measures continues. If we make changes for
next academic year, they will be in place prior to March 2017.

Strengthening access to college/career readiness resources

This initiative depends heavily on availability of funds to support a career counselor
position at the college. It was not funded last year, and depending on resources, may
not be able to be funded this year again. There may be a way to build this position into
the Title lll grant that the Student Learning Division is working on, however that may not
come to fruition until 2018 if the grant is funded. We will continue to provide access to
tutors as it is a priority for the college.

Enhance support to students and instructors by:

SL-2A:

SL-2B:

Providing adjunct professional development

The task force of the Student Learning Division has finalized the policy and procedure
for adjunct professional development. We are currently in the test phase of the
electronic application procedure and plan to implement this within the current
semester.

Increasing support for the operation of the online campus

The Administrative and Technical Assistant position has been moved into a permanent 9
month position.

Provide the rationale to support creation of a foreign language program

The rationale was completed however the creation of a foreign language program is not viable
at this time. There is potential to “share” adjuncts or instructors among the SEK Community
Colleges, however that depends on schedule availability and overall need.

Implement initiatives from the Strategic Technology Plan (STP) that support the Educational

Master Plan (EMP) as funding allows.

Y



SL-5:

SL-6:

SL-7:

SL-8:

SL-9:

Develop assessment of student learning process improvements to "automate" course
requirements and learning outcomes to assessment ratings.

The custom project from Jenzabar is nearing completion. Once finalized, this product will
revolutionize the way our instructors report outcomes assessment. We have used the majority
of the pool hours for the project with just approximately 30 hours remaining. Our team,
including Sarah Robb, Marie Gardner, Ethan Smilie and Jon Seibert are meeting weekly with the
Project Manager and Programmer from Jenzabar. This has been a very complicated project, but
will be worth it once finalized.

Reorganize Student Learning Division

This is complete.

Develop concept for Title lll grant and make successful application (SU 17 app due)

The concept for the Title Ill grant is being developed and will likely include 1) new programming,
2) student support services, and 3) matching funding from the NCCC Foundation. We are
currently working with Romona Munsell & Associates on application development.

Enhance college workforce in the city of Lawrence and Franklin County markets

We began the Court Reporting Program in the Fall of 2016 at the Ottawa campus. This program
began with an adjunct instructor. We are currently reviewing the prospect of a full-time
instructor position for this program. We are reviewing data regarding how many students plan
to return in the spring and associated course fees.

Through the Carl Perkins grant, we have supported a full-time HVAC instructor at the Lawrence
site. This salary is completely supported through the grant for the first year, then will reduce by
1/3 for the next two years.

Create and implement one or more needed programs in our service area for the state of
Kansas

This initiative has been folded into SL-7. The new programs that are in development for the Title
[l grant will be needed in our service area and the state of Kansas.

STUDENT SUCCESS

SS-1:

Design/Implement a comprehensive student intake process to enhance student retention,
persistence, and completion through:

SS-1A: Improving effectiveness of academic advising

There is a new product available to us through Jenzabar called “EXi Advising”. The Vice
President for Student Learning has made it a charge for both the Enrollment
Management Committee and the Process User’s Group to 1) evaluate the product for
our use and decide which components of this product we want to use, and 2) plan for
the implementation of those components. The first charge (evaluation of the product)
is in progress now.

SS-1B: Improving effectiveness of First Year Seminar



SS-2:

SS-3:

SS-4:

The curriculum in FYS has been updated with new segments regarding diversity and has
helped facilitated the completion of Campus Clarity by students. Based on the review of
this course and the HLC expectations regarding faculty qualifications, we have proposed
to update the course “prefix” to CURR rather than PSYC. This ensures that we will not
be required to use only instructors with a Master’s degree in Psychology. We currently
use various faculty on campus to instruct this course. The Student Learning Division
may be requesting to remove this initiative in the future — as the course has been
proven to be effective.

SS-1C: Participate in the experimental USDE concurrent Pell grant program

This needs to be removed — we did not get selected for the experiment.

Ensure NCCC provides effective web-based interactive compatibility with commonly used
devices of students and instructors.

27?7

Strengthen awareness and integration of cultural diversity to students, employees, and our
communities through:

SS-3A: Student activities

NCCC continues to offer diversity awareness activities to students through offerings by
Student Senate, International Club, Black Student Union, Youth For Understanding,
Cultural Exchange Club, Art Club, Music Club and Panther Players. These activities range
from celebrating cultural holidays and traditions to fine arts productions and are open
and available to all students.

SS-3B: Employee professional development

A Diversity Committee has been formed and is working on NCCC’s definition of diversity.

S$S-3C: Community engagement

???

Test and evaluate co-curricular assessment process for student groups.
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ACCOUNTABILITY TO STAKEHOLDERS

AS-1:

Optimize college preparation of anticipated revenue streams, emphasizing appropriate
contingency plans and reallocation of resources to sustain the college's mission, vision, and
purposes.

AS-1A: Provide adequate mil levy support
7??

AS-1B: Successfully complete performance agreements
?7??



AS-2:

AS-3:

AS-4:

AS-5:

AS-6:

AS-7:

AS-1C: Stabilize enroliment revenue

7

Enhance NCCC safety and security through:

AS-2A: Enhance college security unit as a result of statutory changes and survey data

We continue to discuss possible changes to the college’s security program and
personnel based upon current statutes. We are currently awaiting proposed concealed
carry policies from KBOR institutions and JCCC. Trustees will be discussing these topics
at the November board retreat.

AS-2B: Providing a continuous assessment of NCCC compliance status with emerging Title
IX/Clery Act changes, at least twice per year.

The TIXC continues to monitor the ATIXA list serve and OCR website for compliance
issues. TIX team personnel continue to be trained in investigation techniques.

Implement a department/unit review process (i.e., program review).

7?7

Optimize intra- and interdepartmental training and information sessions to reinforce
expectations of collaboration for effectiveness and efficiency, and for quality customer
service.

Y

Evaluate an Energy Performance Contract for four main Chanute campus buildings.

Not feasible at this time, but will reevaluate next year.

Advance the Capital Improvement Plan (CIP) as funded.

Minimal funding was appropriated this year as most of the funding was redirected.

Meet all federal overtime requirements.

Academic category has been added to specific job descriptions. Employees who meet the
overtime requirements will be paid hourly beginning in December 2016.

MEETING COMMUNITY NEEDS

CN-1:

CN-2:

CN-3:

Reinforce and expand the interaction of college employees and students with community
activities and community service throughout the NCCC service area.

?7??

Conduct an occupational outlook study and environmental scan of the NCCC service area to
strengthen and assess college communications, reputation, and return on investment of
resources.

7?7

Redesign and enhance dining center, community meeting rooms, and additional offices.



This project is on hold.

CN-4: Investigate programs and strategies to reduce unemployment and poverty.

?7??



