When the phone rang early one morning last week | was worried when | saw who was
calling. It was my Father-in-Law, Calvin. Itis unusual for him to call me at all, much less so
early in the morning. My In-Laws are in their 80s and having their fair share of health issues,
so | answered quickly. He called not to ask for help, but to celebrate success.

Calvin had fallen on the floor and Judy, my Mother-in-Law, had helped him back to his feet,
just the two of them all by themselves. Judy quickly learned the proper technique by
watching a YouTube video and it worked! They called because they wanted me to know they
could use the internet effectively to learn and apply new things. That was a great early
morning call!

Of course, it was followed up this week with a story from Judy about her furnace. Her
furnace went out that Sunday when the weather changed so rapidly. That’s right, it snowed
on Spring Break again. So, she heard about a company called Fredonia Heating and Air
who does good work and could help fix it. Now that she knows 100% how to use the
internet, she Googled the name and called the listed number.

She talked to a very nice lady who said they would send someone out soon, but when she
gave her address the lady said she had never heard of that address before, even though she
had lived in Fredonia all her life. Mom said, “It’s on the same road as the hospital, north
15" street.” “No ma’am, the hospital is not on 15" street,” was the reply.

Turns out Judy called Fredonia, New York. That’s going to be a high travel expense for the
technician if you book them, Mom. She thanked the lady, hung up, then Googled again,
only this time she included “Kansas” in her search prompt. Her furnace was fixed the next
day. She learned to be a bit more specific when Googling something and to double check
it. She also learned that the hospital in Fredonia, NY is not on 15" street.

Learning new things is almost always good. Recently, | learned that my wife of 31 years has
curly hair. Until just about two years ago, | thought she had very straight hair. Of course, |
noticed her using her hair straighter every morning. | just thought that was part of her
beauty regiment. One day, she tells me, “I think I’'m going let my hair go curly.” | said, “Like a
perm or something?” “No Honey, my hair is curly. | have to straighten it.”

What? How did | miss this? Looking back there were clues, like when she came in from
swimming in the pool her hair would be curly. | justthought it was the pool water effect,
like the time the pool chemicals turned her hair green (true story). Of course, one look at
me and you know I’m no expert on hair.

With the new hair style, Jen had to learn how to treat and manage curly hair. Jen watched
YouTube videos on care and management of curly hair and talked to hair stylist and my
youngest daughter who also has naturally curly hair (another clue | missed!). New products



were purchased, including special shampoos, conditioners, hair treatments, fancy hair
dryer, etc. It’s ironic to me that it takes a lot more time for her to manage her “naturally”
curly hair than to change it! If it is “naturally curly” why does it need so much assistance?

Learning new things and applying them to one’s life should be a life-long goal. For our
employees we believe in on-going professional development. The Board of Trustees has
set aside funds for them to take classes, go to conferences, attend webinars, work on
advanced degrees, etc. In fact, it is required for many of our positions that one must
improve their knowledge. Recently all our faculty went through additional training for online
teaching and learning. We even have a raise system in place that rewards employees for
earning certificates and degrees for all levels of full-time employees and part-time
instructors.

Even | do a good deal of professional development. | already have earned a doctorate and
have 34 years of experience in higher education, but that doesn’t mean | don’t have more to
learn. | attend conferences such as the annual meeting of the Higher Learning
Commission (HLC), and the Leadership Congress of the Association of Community College
Trustees. Here | get up-to-date information on Federal requirement changes, trends in
higher education (a lot of focus on Artificial Intelligence right now), and ways of improving
our college.

Perhaps my best professional development comes from being a peer-reviewer for the
Higher Learning Commission. A couple of times ayear | spend three days with another
college somewhere in the country to see how they are meeting the requirements of
maintaining their accreditation through HLC. | get to see all the things they are doing well
and things they perhaps need to work on. | have been able to bring many of those ideas
back to NCCC and adapt them for our students. I’ve certainly also learned what to avoid
through seeing other colleges’ mistakes and the aftermath.

All of us need to keep learning every day —that includes you! You know that we have
classes for high school students to get a jumpstart on a college education, traditional 18-
24-year-olds working on degrees and certificates, and older students getting trained for a
new line of work. But we also have lifetime learning classes for those who are a “bit more
mature”. Everything from fitness classes to computer skills, to film appreciation. Often
those classes are free or very low cost. Summer and fall enrollment is starting so call us to
get enrolled!

Nothing stays the same except change. We must all learn more to keep up but also to help
with our personal goals. Being a better college instructor, improving the institution, getting
off the floor, fixed furnaces, managing curly hair, and on and on, it’s all out there to learn!



If you have any questions about this column, how to find the address to the hospitalin
Fredonia, New York, or anything else, contact me at binbody@neosho.edu.



