| have taken a lot of risks in my life and most of them have paid off quite well, but a few have
not. There is an old adage, “Nothing ventured, nothing gained.” But risks are scary and can
turn out badly. Like terrible.

On the terrible side, | decided to risk it and do a little trick on my Honda motorcycle once. It
didn’t go as planned. | flipped it, and scraped myself up badly, eventually landingin a
ditch. But the worst part was the hot exhaust pipe of the motorcycle came down on the
back of my leg. | was wearing shorts. Ittook me a moment to free my leg from the crashed
Honda, so | got some significant burns. | thought that it hurt in the moment, but not as bad
as when the doctor cleaned the wound out later that day. No more tricks on the motorcycle
for me.

But other risks | have taken have paid off well. For instance, | once asked a girl to marry me
after only dating her for about three months. That was a HUGE risk, but | felt the time was
right, and | was in a hurry to start our (possible) life together. | even had her parents’
blessing for my proposal. That risk turned out great, and 32 years later, it keeps paying
dividends.

| once took a very risky job at a college that was, in a lot of ways, kind of falling apart. The
institution was on probation from their accreditor, was out of money, many positions
turned over, the roofs all leaked, the heating/air conditioning had failed, and many in the
public turned against the place. There was even a website devoted to how much the place
“sucked.” | later found out that | was the 12" person in 16 years to have that position, so the
others before me gave up and left or were run off.

It was also a risk for that college to hire me. While | had some leadership experience, it
wasn’t at the same level or scope that the new job called for. They took a chance on a
somewhat unproven employee. That was 23 years ago now, and that risky move certainly
paid off for me, and, if | could be so bold, for that college too.

There is one thing, though, that | am not keen on risking, but I’m certainly happy other
people do. That’s putting my name on a ballot. | told my wife, if | ever talk of running for
elected office, please stop me. It’s a tough, often thankless position, but | certainly
appreciate those who do take that risk to run.

Running for office, be it locally elected positions or state or federal roles, is a difficult task.
You must often risk your own money, loss of time with your family, but more importantly,
your sense of self-worth. Imagine putting your name on a ballot--which often costs money
up front just to submit the paperwork--and then later to foot the bill for campaign materials
and advertising. Next comes the sacrifice of time and energy as you make the rounds to
civic organizations, groups, annual meetings, parades, breakfasts, debates, donors, etc.



During these meetings you hear from your potential constituents about importantissues
that affect us all, sure, but also their pet projects that may not be as important to anyone
else butthem. You hustle and call and meet and spend and talk and debate, and then
finally the election comes!

Then you might lose. All you wanted to do was basically volunteer your time and talents to
help make the city, county, college, school, state, or country get a little better. But the
public says, “Nope. Not you, pal. We’ll take the other person.” That’s the self-worth risk |
mentioned earlier. That’s got to hurt, I imagine. With my fragile ego, I’m not sure | could
take that. | have a long history of throwing board games across the room when | lose.

That’s why | am intensely grateful to all of our elected officials and our trustees who had the
courage to put their names on the ballot, to take that risk so that they could try to make
things better. Thank you!

Of course, there are others who take that risk as well. Right now, Kansas is in the middle of
its legislative session. Every year | travel to Topeka a few times to talk to our legislators, give
testimony or support the people who do. So, | have seen firsthand how difficult the job of
being a legislator is, especially during session.

Our state representatives and senators are spending weeks and weeks away from their
homes and businesses trying to make Kansas a little bit better, one session at a time. They
are fully scheduled sometimes late into the evenings, with so many binders and electronic
reports to read and understand between those meetings in order to make good decisions.
Their days are phone calls, meetings, working breakfasts, lunches, and dinners, hallway
conferences, testimony, and lots of horse trading and arm twisting. And then they hear
from people like me, asking them to support or sometimes not support a particular bill.
Some decisions they make are clear, while others are much more difficult, which can be
taxing. Put it all together, that’s a lot of stress.

NCCC has always enjoyed tremendous support from the representatives and senators in
our service area of Neosho and Franklin Counties and the northern half of Anderson
County. Our legislators very generously make themselves available to me when | invite
them to campus or when | visit them during the legislative session in Topeka. They hear me
out about the needs of our students and our local business workforce training.
Collectively, they do a great job representing NCCC to the rest of the legislature.

Thank you to Senators Virgil Peck, Caryn Tyson and Rick Kloos, and to Representatives Ken
Collins, Dan Goddard, Fred Gardner, Courtney Sappington, and Rebecca Schmoe. | am so
grateful for all you do to help NCCC complete its mission.



Thank you to all of our locally elected officials. Thank you for your time and talents and for
having the courage to take that risk and put your name on that ballot.

Risk is something we all must endure if we want the reward that comes with it. | am so
happy that | took that risk 23 years ago to apply for a leadership position at NCCC, and | am
very happy the college took a risk on me. It’s worked out pretty well in my opinion! Oh, and
thanks to Jen for marrying a guy she just met like 95 days earlier. That worked out pretty
well, too! Some risks are worth it!

If you have any questions about this column or anything else, email me at
binbody@neosho.edu.



