Our purposes are:

2012-2013 2013-2014 2014-2015

Trend

STUDENT SUCCESS through

Facilitating Student Goal Completion, Retention &

STUDENT LEARNING through 86.3% 77.5% 79.5%
Integrating Effective Curriculum, Teaching, &

85.8% 79.0% 81.7%
Technology to Build Engaging Educational Environments 0 0 0 A
Usir.1g Effective Assessment Processes for Educational 86.8% 78.2% 78.3% 2
Environments
Advancing Critical Thinking and Open Exchange of Ideas NA 75.3% 78.5% A

ACCOUNTABILITY TO STAKEHOLDERS through

. 83.1% 79.3% 77.7% Y
Persistence
Promoting Accessibililty Via College/Career Readiness
84.6% 81.5% 85.5%
Efforts, Affordability, Flexible Scheduling & Modalities ? ° ? A
Using a Comprehensive System of Proactive Support 74.5% 77.9% 77.8% =
Embracing Diversity 82.8% 74.8% 71.7% D

Communicating Openly with All Constituencies 87.8% 82.5% 87.6% A
Managing Resources Ethically & Effectively 94.6% 85.2% 85.7% =
Implementing Systematic, Evidence-based, Integrated NA 85.0% 85.0% =)
Plans
Supporting & Developing College Employees 83.3% 88.3% 87.1% D
Providing Safe & Comprehensive Facilities 94.4% 89.7% 91.7% A
MEETING COMMUNITY NEEDS through 83.5% 80.4% 82.9%
Facilitating Community & Economic Development by

90.3% 82.1% 82.9%
Providing Informed Citizenry & Skilled Workforce ° ° 0 >
Fostering Cultural, Educational & Athletic Enrichment 73.9% 76.0% 83.2% N
Offering Learning Opportunities for All 80.7% 83.8% 85.2% A
Inspiring a Spirit of Innovation & Entrepreneurship 89.2% 79.5% 80.5% A




STUDENT LEARNING

Integrating Effective Curriculum, . L .
Teaching, & Technology to UHIp il ) Ad ing Critical Thinking and
Build Engaging Educational Processes.for Educational Open Exchange of Ideas
. Environments
Environments
Purposes
Percentages 81.7% 78.3% 78.5% 79.5%
Totall 77% 335 410 | 53% 188 240 | 31% 106 135
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Internal/Direct Measures 80.0% 76.8% 75.0%
11/10/2014 Coordinator of Assessment SLOA - Course Level 4 4 16 20 5 4 20 25 4 4 16 20 86.7% 52 65 80.0%
11/10/2014 Coordinator of Assessment SLOA - Program Level 4 3 12 20 5 3 15 25 4 12 20 86.7% 39 65 60.0%
11/10/2014  Coordinator of Assessment General Education Assessment 4 5 20 20 5 4 20 25 5 20 25 93.3% 60 70 85.7%
NA Vice President for Student Learning Developmental Education 4 4 16 20 4 4 16 20 0 0 0 53.3% 32 40 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enroliment) 4 4 16 20 0 0 0 0 0 0 26.7% 16 20 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 5 4 20 25 5 4 20 25 2 4 8 10 80.0% 48 60 80.0%
12/8/2014  Executive Committee Strategic and Master Plans 3 4 12 15 1 5 5 5 1 4 4 5 33.3% 21 25 84.0%
Internal/Indirect Measures 80.0% 67.5% 80.0%
2012-2013  Assistant Director - CLC Grad Survey 4 NA NA NA 0 NA NA NA 0 NA NA NA 26.7% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 5 4 20 25 3 4 12 15 4 4 16 20 80.0% 48 60 80.0%
2012-2013  Executive Committee Employee Survey| 5 4 20 25 5 3 15 25 4 4 16 20 93.3% 51 70 72.9%
12/8/2014  Dean of Operations/CIO Technology Survey 5 4 20 25 0 0 0 0 0 0 33.3% 20 25 80.0%
External/Direct Measures 83.0% 89.1% 100.0%
Vice President for Student Learning/ Dean
for Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 4 4 16 20 0 0 0 46.7% 28 35 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting Performance Agreements 3 4 12 15 4 5 20 20 1 5 5 5 53.3% 37 40 92.5%
11/17/2014 Vice President for Student Learning Perkins 4 5 20 20 1 5 5 5 0 0 0 33.3% 25 25 100.0%
11/17/2014 Vice President for Student Learning Grant Reports 2 4 8 10 2 4 8 10 0 0 0 26.7% 16 20 80.0%
12/8/2014  Coordinator of Assessment NCCBP 5 4 20 25 0 0 0 0 0 0 33.3% 20 25 80.0%
11/17/2014 Vice President for Student Learning KBOR Student Success Index 5 5 25 25 0 0 0 0 0 0 33.3% 25 25 100.0%
12/8/2014  Vice President for Student Learning Transfer Reports (ESU and KBOR) 5 3 15 25 0 0 0 0 0 0 33.3% 15 25 60.0%
External/Indirect Measures 85.0% 80.0% 90.0%
5/10/2014  Coordinator of Assessment Noel-Levitz 3 3 9 15 1 3 3 5 1 4 4 5 33.3% 16 25 64.0%
Accreditation / Self-Study Process
2012-2013  Vice President for Student Learning (Pathways Annual Report) 1 5 5 5 1 5 5 5 1 5 5 5 20.0% 15 15 100.0%
NA Executive Committee Environmental Scan 5 5 25 25 0 0 0 0 0 0 33.3% 25 25 100.0%
Dean for Outreach and Workforce
Development/ Director of Nursing/ Applied
12/8/2014  Sciences Division Chair Advisory Boards 3 4 12 15 2 4 8 10 0 0 0 33.3% 20 25 80.0%




STUDENT SUCCESS

. Promoting Accessibililty Via
Facilitating Student Goal . . .
Completion, Retention & Callege/Career_ I_!eadmefs Using a Compr.ehenswe System Embracing Diversity
N Efforts, Affordability, Flexible of Proactive Support
Pu rposes Persistence Scheduling & Modalities
Percentages 77.7% 85.5% 77.8% 71.7%
Totall| 63% 233 300 | 39% 124 145 | 40% 105 135 | 30% 86 120
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Internal/Direct Measures 64.4% 85.0% 72.0% 60.0%

11/10/2014 Coordinator of Assessment SLOA - Course Level 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
11/10/2014 Coordinator of Assessment SLOA - Program Level 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
11/10/2014  Coordinator of Assessment General Education A 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
NA Vice President for Student Learning Developmental Education 1 4 4 5 1 5 5 5 3 4 12 15 0 0 0 25.0% 21 25 84.0%

Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enrollment) 4 4 16 20 1 4 4 5 0 ] ] ] 0 0 25.0% 20 25 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 1 4 4 5 2 4 8 10 0 0 0 2 3 6 10 15.0% 18 25 72.0%
NA Dean of Student Services Personal Information Update Form 5 2 10 25 0 0 0 2 3 6 10 0 0 0 35.0% 16 35 45.7%
Internal/Indirect Measures 80.0% 80.0% 70.0% 60.0%
2012-2013  Assistant Director - CLC Grad Survey 4 NA NA NA 1 NA NA NA 4 NA NA NA 0 0 0 45.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 4 4 16 20 1 4 4 5 5 4 20 25 ] [ ] 50.0% 40 50 80.0%
2012-2013  Executive Committee Employee Survey 5 4 20 25 5 4 20 25 5 3 15 25 5 3 15 25 100.0% 70 100 70.0%
External/Direct Measures 81.5% 82.2% 66.7% 75.4%
Vice President for Student Learning /
12/1/2014  Coordinator of Institutional Reporting IPEDS/ Federal Reports 3 4 12 15 2 4 8 10 0 0 0 4 4 16 20 45.0% 36 45 80.0%
Vice President for Student Learning/ Dean
for Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting Performance Agreements 3 4 12 15 1 4 4 5 0 0 0 2 2 4 10 30.0% 20 30 66.7%
11/17/2014 Vice President for Student Learning Perkins 2 5 10 10 1 5 5 5 0 0 0 3 5 15 15 30.0% 30 30 100.0%
11/17/2014  Vice President for Student Learning Grant Reports 2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 40.0% 32 40 80.0%
12/8/2014  Coordinator of Assessment NCCBP 5 4 20 25 3 4 12 15 1 2 2 5 2 3 6 10 55.0% 40 55 72.7%
12/8/2014  Coordinator of Assessment Transfer Reports (ESU and KBOR) 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
11/17/2014 Vice President for Student Learning KBOR Student Success Index 5 4 20 25 0 0 0 0 0 0 0 0 0 25.0% 20 25 80.0%
External/Indirect Measures 94.3% 92.0% 93.3% 80.0%
5/10/2014  Coordinator of Assessment Noel-Levitz 1 3 3 5 4 4 16 20 5 5 25 25 0 0 0 50.0% 44 50 88.0%
Accreditation / Self-Study Process/|
20122013 VPSL (Pathways Annual Report)] 1 5 5 5 1 5 5 5 1 5 5 5 0 0 0 150% 15 15 | 100.0%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 3 4 12 15 4 4 16 20 85.0% 78 85 | 91.8%




ACCOUNTABILITY TO STAKEHOLDERS

Communicating Openly with

Managing Resources Ethically

Supporting & Developing

Providing Safe &

All Constituencies & Effectively Integ?:::’?lans College C Facilities OTAL
Purposes
Percentages 87.6% 85.7% 85.0% 87.1% 91.7% 87.4
Total| 43% 241 275 | 55% 240 280 | 50% 204 240 | 28% 122 140 | 41% 188 205
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Internal/Direct Measures 81.2% 78.8% 83.6% 82.5% 90.0%
11/10/2014  Coordinator of Assessment SLOA - Course Level 3 3 9 15 2 3 6 10 5 4 20 25 0 0 0 0 0 40.0% 35 50 70.0%
11/10/2014  Coordinator of Assessment. SLOA - Program Level 3 3 9 15 3 3 9 15 5 3 15 25 0 0 0 0 44.0% 33 55 60.0%
11/10/2014  Coordinator of Assessment General 4 5 20 20 0 0 0 5 5 25 25 0 0 0 0 0 0 36.0% 45 45 100.0%
Vice President for Student Learning / Coordinator of Institutional
12/8/2014  Reporting IR Reports 0 0 0 0 0 0 4 4 16 20 0 0 0 [ 0 0 16.0% 16 20 80.0%
11/17/2014  Vice President for Student Learning/ Coordinator of Assessment Program Reviews 3 5 15 15 4 4 16 20 4 4 16 20 2 4 8 10 4 4 16 20 68.0% 71 85 83.5%
12/8/2014  Executive Committee/SP Committee Strategic and Master Plans 3 4 12 15 4 4 16 20 5 5 25 25 1 5 5 5 4 5 20 20 68.0% 78 85 91.8%
12/8/2014  Chairs, Prof. Development Committees i D 1 4 4 5 4 5 20 20 [ 0 0 5 4 20 25 0 0 0 40.0% 44 50 88.0%
NA Dean of Student Services Personal Information Update Form| 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0% 0 0 0.0%
Internal/Indirect Measures 80.0% 87.5% 80.0% 80.0% 87.5%
2012-2013  Assistant Director - CLC Grad Survey 1 NA NA NA 0 0 0 0 0 0 0 0 0 0 0 0 4.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 2 4 8 10 [ [ [ [ [ [ 0 0 [ 0 0 [ 8.0% 8 10 80.0%
2012-2013  Executive Committee Emplovee Survev| 5 4 20 25 5 4 20 25 3 4 12 15 5 4 20 25 5 4 20 25 92.0% 92 115 80.0%
12/8/2014 _ Dean of Operations/CIO Technology Survey] 0 0 0 3 5 15 15 0 0 0 0 0 0 3 S 15 15 24.0% 30 30 100.0%
External/Direct Measures 89.2% 83.3% 73.3% 100.0% 86.7%
Vice President for Student Learning / Coordinator of Institutional
12/1/2014  Reporting IPEDS/ Federal Reports 0 0 0 4 4 16 20 0 0 0 0 0 0 0 0 0 16.0% 16 20 80.0%
Vice President for Student Learning/ Dean for Outreach and Workforce
12/8/2014  Development/ Director of Nursing Licensing Exams 1 4 4 5 [ [ [ [ 0 0 0 0 [ 0 0 [ 4.0% 4 5 80.0%
Vice President for Student Learning / Coordinator of Institutional
12/8/2014  Reporting Performance Agreements| 3 4 12 15 0 0 0 4 4 16 20 0 0 0 0 0 0 28.0% 28 35 80.0%
11/17/2014  Vice President for Student Learning Perkins 0 0 0 3 5 15 15 0 0 0 1 5 5 5 3 5 15 15 28.0% 35 35 100.0%
11/17/2014  Vice President for Operations Clery Statistics 4 5 20 20 0 0 0 0 0 0 0 0 0 4 4 16 20 32.0% 36 40 90.0%
12/10/2014  Dean of Student Services Cost and Productivity Project Report| 0 0 0 3 3 9 15 2 3 6 10 0 0 0 0 0 0 20.0% 15 25 60.0%
12/1/2014  Chief Financial Officer THE Audit| 3 4 12 15 5 4 20 25 0 0 0 0 0 0 0 0 0 32.0% 32 40 80.0%
11/17/2014 _Vice President for Student Learning Grant Reports 2 5 10 10 3 5 15 15 0 0 0 2 5 10 10 2 4 8 10 36.0% 43 45 95.6%
External/Indirect Measures 95.6% 96.9% 96.4% 90.0% 97.5%
5/10/2014  Coordinator of Assessment Noel-Levitz 1 4 4 5 0 0 0 0 0 0 0 0 5 5 25 25 24.0% 29 30 96.7%
Accreditation / Self-Study]|
2012-2013  Vice President for Student Learning Process/(Pathwavs Annual Report) 1 5 5 5 1 5 5 5 4 5 20 20 1 5 5 5 1 5 5 5 32.0% 40 40 100.0%
Dean for Outreach and Workforce Development/ Director of Nursing/
12/8/2014  Applied Sciences Division Chair Advisory Boards 3 5 15 15 2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 44.0% 47 55 85.5%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 3 NA NA NA 4 4 16 20 5 5 25 25 88.0% 91 95 95.8%
12/8/2014  Executive Committee Partnerships & Collaborations 3 4 12 15 [ [ [ [ [ [ [ [ [ [ [ [ 12.0% 12 15 80.0%
Board of Trustees / President BOT Evaluation| 5 5 25 25 5 5 25 25 5 5 25 25 5 5 25 25 3 5 15 15 92.0% 115 115 100.0%




MEETING COMMUNITY NEEDS

Facilitating Community &
Economic Development by Fostering Cultural, Educational Offering Learning Inspiring a Spirit of
Providing Informed Citizenry & Athletic Enrichment Opportunities for All Innovation & Entrepreneurship
Pu rposes & Skilled Workforce
Percentages 82.9% 83.2% 85.2% 80.5%
Total| 56% 261 315 | 27% 104 125 | 26% 98 115 | 42% 157 195
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Internal/Direct Measures 78.4% 76.4% 92.0% 69.2%
11/10/2014 Coordinator of Assessment SLOA - Course Level 3 4 12 15 2 4 8 10 0 0 0 3 3 9 15 40.0% 29 40 72.5%
11/10/2014 Coordinator of Assessment SLOA - Program Level 3 3 9 15 2 3 6 10 0 0 0 3 3 9 15 40.0% 24 40 60.0%
11/10/2014  Coordinator of Assessment General Education Assessment 3 5 15 15 2 4 8 10 0 0 0 0 0 0 25.0% 23 25 92.0%
NA Vice President for Student Learning Developmental Education 4 4 16 20 0 0 0 3 5 15 15 0 0 0 35.0% 31 35 88.6%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enroliment) 1 4 4 5 ] ] ] ] ] ] 0 0 0 5.0% 4 5 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 5 4 20 25 2 4 8 10 2 4 8 10 3 4 12 15 60.0% 48 60 80.0%
12/8/2014  Executive Committee/SP Committee Strategic and Master Plans 2 4 8 10 3 4 12 15 0 0 0 3 4 12 15 40.0% 32 40 80.0%
12/8/2014  Chairs, Prof. Development Committees Professional Development 2 4 8 10 0 0 0 0 0 0 1 3 5 15.0% 11 15 73.3%
NA Dean of Student Services Personal Information Update Form 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
Internal/Indirect Measures 80.0% 80.0% 80.0% 80.0%
2012-2013  Assistant Director - CLC Grad Survey 3 NA NA NA 0 0 0 0 0 0 0 0 0 15.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 0 0 0 0 0 0 4 4 16 20 0 0 0 20.0% 16 20 80.0%
2012-2013  Executive Committee Employee Survey| 5 4 20 25 5 4 20 25 5 4 20 25 5 4 20 25 100.0% 80 100 80.0%
External/Direct Measures 84.5% 80.0% 90.0% 85.7%
Vice President for Student Learning /
12/1/2014  Coordinator of Institutional Reporting IPEDS/ Federal Reports 2 4 8 10 0 0 0 0 0 0 0 0 0 10.0% 8 10 80.0%
Vice President for Student Learning/ Dean for
Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 0 0 0 0 0 0 2 4 8 10 25.0% 20 25 80.0%
Vice President for Student Learning /
11/17/2014 Coordinator of Institutional Reporting KBOR Student Success Index| 4 4 16 20 0 0 0 2 4 8 10 0 0 0 30.0% 24 30 80.0%
12/8/2014  Vice President for Student Learning Performance Agr 4 4 16 20 1 4 4 5 0 0 0 0 0 0 25.0% 20 25
11/17/2014 Vice President for Student Learning Perkins 3 5 15 15 0 0 0 0 0 0 2 10 10 25.0% 25 25 100.0%
11/17/2014 Vice President for Student Learning Grant Reports 2 5 10 10 2 4 8 10 2 5 10 10 3 4 12 15 45.0% 40 45 88.9%
12/8/2014  Coordinator of Assessment NCCBP 4 4 16 20 0 0 0 0 0 0 0 0 0 20.0% 16 20 80.0%
External/Indirect Measures 90.9% 100.0% 84.0% 88.6%
5/10/2014  Coordinator of Assessment Noel-Levitz| 1 4 4 5 0 0 0 0 0 0 0 0 0 5.0% 4 5 80.0%
2012-2013  Vice President for Student Learning Accreditation / Self-Study Process 1 5 5 5 1 5 5 5 1 5 5 5 1 5 5 5 20.0% 20 20 100.0%
Dean for Outreach and Workforce
Development/ Director of Nursing/ Applied
12/8/2014  Sciences Division Chair Advisory Boards 4 4 16 20 0 0 0 0 0 0 3 4 12 15 35.0% 28 35 80.0%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 4 4 16 20 5 25 25 95.0% 91 95 95.8%
12/8/2014  Executive Committee Partnerships & Collaborations 0 0 0 0 0 0 0 0 0 5 4 20 25 25.0% 20 25 80.0%
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