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STUDENT LEARNING

SL-1:

SL-2:

SL-3:

Improve the student intake process to enhance student performance through strengthening
use of PIU data regarding declared majors and advisor assignment.

Changes have been implemented to streamline the PIU submissions to assist in the effectiveness
of this tool. Electronic forms were embedded directly into the PIU to allow students to update
information that was previously cumbersome for them to request. Registration continues to
make these changes from the PIUs each semester to ensure the most accurate student data is
updated in a timely manner. The Registration department continues to struggle with not being
able to update some student data elements due to the inability to do so because of the
reporting cycle but updates are made as soon as possible.

[Coomes]

Strengthen fledgling programs (Court Reporting) and investigate any applicable new locations.

The court reporting program has benefited from having a person responsible for the program.
The combined position of Court Reporting Coordinator and Technical Education Recruiter is
allowing NCCC to effectively manage the program and recruit new students in the that
program, as well as into other technical programs. The current number of students in this third
year program is 5. Support to this program will be evaluated at the end of the academic year.

NCCC has established technical education programs in a wide variety of locations. Chanute,
Garnett, LaHarpe, Yates Center, Ottawa, and Lawrence. Full time faculty have been hired to
support these new locations (with the exception of Yates Center). With the potential changes
to Excel in CTE, which may prohibit NCCC from collecting special course fees from students, it is
not deemed prudent to continue to investigate new locations. If an opportunity would come
to NCCC, such as the Ross Lane property, we will look at it from a cost/benefit standpoint;
however, we are no longer actively seeking new locations.

Implement initiatives from the Strategic Technology Plan (STP) that support the Educational
Master Plan (EMP) as funding allows, including updating of classroom technology.

The Educational Master Plan from 2017 includes a section entitled “Intentional Focus on
Improving Teaching and Learning”. Effective classroom technology is an assumed set of tools
that an instructor can rely on in order to facilitate classroom learning. Many of the classroom
projectors are low definition and have inefficient/expensive replacement bulbs to maintain the
brightness of the presentations/videos shown in the room. The Strategic Technology
Committee reviewed a series of technology upgrade options provided from tech services and
chose high definition projectors and smart boards along with an updated podium for the
classroom computer. All of the standard classrooms in Stoltz hall have been upgraded and three



SL-4:

SL-5:

SL-6:

SL-7:

classrooms in Sanders will be upgraded over the holiday break (pending manpower availability).
[Robb]

Institutionalize the customized assessment of student learning reporting process and explore

opportunities to enhance the new system.

With the new assessment of student learning reporting system in place for all classes and
systems in place to retrieve the data from the LMS for internal processing, the customized
system has been fully institutionalized. There are still outstanding “bugs” in the assessment
system that we continue to monitor and test, working with Jenzabar staff, however these
glitches do not impede the use of the system. New uses of the data are currently being called
upon, specifically in nursing. The external accrediting organization for our nursing program,
ACEN, has made a request to view assessment data per cohort — which is now possible at NCCC
due to this new system! We are excited to continue to explore the possibilities with the
additional level of data we now can access. A proposed new position called the Director of
Assessment and Instructional Support could help fully utilize this new assessment system and
bring new capabilities to the college. [Robb]

Investigate new academic programs.

Current program development that has resulted from a specific ask from Ottawa High School.
The high school is building a tech center and presented two certificate programs of interest.
After a review of the options, the Dean of Outreach and Workforce development, Brenda
Krumm, developed the curriculum for a short term plumbing certificate and an electrical
technology certificate. We are not certain of the implementation of these programs, but
continue to work toward approval.

Other opportunities for academic programming may come in the form of space at our new Ross
Lane facility and the option to write again for a Title lll grant. We have the opportunity to
evaluate and select CTE programming options that fit our students and our communities’ needs.
[Robb]

Respond to changes regarding concurrent education in the state.

NCCC has responded to the HLC faculty qualification recommendations by implementing a
method of evaluating concurrent instructor credentials, submitting an application for a waiver
to allow instructors until 2020 to become fully credentialed, and providing professional
development funds to assist instructors in obtaining the credit hour credentialing requirement.
NCCC works with partner high schools to instructors, counselors, principals, and
superintendents on the HLC faculty qualification requirements.

NCCC monitors and responds to changes in the Excel in CTE initiative. Itis believed that there
will be a renewed effort for free or low cost state-sponsored concurrent classes as part of the
2019 legislative session. NCCC will participate in that discussion as opportunity allows.
Additionally, there may be an initiative to shape how institutions who participate in Excel in CTE
charge fees to students. We will continue to monitor and participate in this discussion as well.

Investigate credit hour requirement for associate degree completion.

Due to an initiative from KBOR, public universities in Kansas are expected to reduce the credit
hour requirement for the baccalaureate degree to 120 hours. As a result, most universities have
already implemented changes to their degree requirements in order to achieve this goal. Due to



this change, it will be prudent on behalf of our students that NCCC evaluates and potentially
reduces the degree requirements for the Associates degrees from 64 credit hours to 60 (half of
the baccalaureate degree). Our main goal with this project is to maintain a direct pathway for
our students to transfer, and as such, one of our main transfer institutions (Pittsburg State
University) has not yet completed their updates to their degree programs. Once they have
approved their changes, we can design our requirements to match. While this initiative may not
be complete by the end of this year, a subgroup of the curriculum committee is forming now.
[Robb]

STUDENT SUCCESS

SS-1:

SS-2:

Improve the effectiveness of academic advising.

The reorganization of the academic advising department led to vast improvements in the overall
effectiveness of academic advising. Advisor training has been enhanced by the following
improvements:

1) Weekly emails to all advisors highlighting important dates and information;

2) Advisor certification online course;

3) Updated advisor handbook including links to forms and policies.

4) Updates and improvements to the electronic degree audits students and advisors have
access to via myNeosho. Changes include updating requirements, using more consistent
language, and improving layout to hopefully make it easier to understand and interpret for
advisor and student.

The advising department has revamped all advising trees in EX to align with advising aims. This
increased accuracy in degree audits for students and makes the major exploration tool in
myNeosho available for students. Lastly, the Enrollment Management Committee is researching
the implementation of EXi Advising to determine an implementation date in the near future.

[Coomes]

Evaluate the placement process and ensure accurate student placement.

Changing Placement Test Versions

The current platform the college uses for placement testing, ACCUPLACER, is retiring the version
of testing we are under (called Classic) and implementing a new version (called Next
Generation) beginning in January. The Testing and Placement committee has been in the
process of evaluating options for setting new cut scores on Next Generation, and in October
voted to adopt the KBOR recommended cut scores for college level English and math. KBOR did
not however, develop guidelines for cut scores at the developmental level, so the committee

developed a task force to review proficiency statements and concordance tables from
ACCUPLACER along with current course syllabi to establish recommendations that will be going
to the committee at the November meeting on the 12™. It is anticipated that by the close of the
fall semester Neosho will have established cut scores at all levels to publish for academic year
2019-2020.

Changeover Timeline



SS-3:

SS-4:

The committee has also discussed strategy and rationale for when to changeover versions of the
test. The Classic version will no longer be available after Monday, January 28". After discussion
over two separate meetings, the committee decided to target Friday, January 25 for
changeover. This will allow us to use our current version through the first week of the spring
semester. This will coincide with our lowest volume of testing and allow for the Next
Generation to be used for AY 19-20 enrollments and beyond only.

Evaluation of Pilot Success

The college is currently in year two of a pilot placement program, which allows students to also
place into college level using HS GPA/GED score (and waive testing), or use HS/GED
performance to adjust placement test scores. With nearly triple the participation in the pilot
from year 1 to year 2 (and 421 enrollments to date), the committee has placed a high priority on
evaluating the success of students engaged in the pilot so far, and a task force has been
established to review data. This data is scheduled to be reviewed at the November and January
committee meetings to help identify any changes that might need made, and whether or not
the committee is prepared to move toward policy from the pilot.

Below is the current proposed plan for data review from the task force:

e Evaluate content GPA of unsuccessful pilot students

e Evaluate Early Academic Warning records of pilot students

e Comparative data on success rate since F17 vs. historical success rate using only
placement testing

e Isolate multiple measures and GPA participants in the pilot program to examine
differences, if any

e Evaluate what measures were most impactful in adjusting multiple measure students

e Compare pilot success rate to placement only success rate in same term

e Track longitudinal success of Year 1 participants
[Bures]

Implement counseling services for all students (personal and career).

The position of Director of Academic Advising and Counseling was filled in May 2018. This
position was occupied by a counselor who holds two licenses: Licensed Clinical Psychotherapist
and Licensed Clinical Addictions Counselor. Students who attend the Chanute, Ottawa and
Online campuses currently utilize this complimentary service. The caseload for personal
counseling has substantially increased for this position as awareness of this service is being
observed. Career counseling is currently handled through the advising process but
improvements to this area should continue.

[Coomes]

Ensure the NCCC learning management system provides effective web-based interactive
compatibility with commonly used devices of students and instructors. (Redesign of portal

and App)

Neosho County’s portal was re-designed and re-branded to myNeosho in May 2018. The
primary focus of the re-design was to create a more intuitive structure for students and




SS-5:

SS-6:

employees. Students now have tabs myAcademics, myFinances, myResources and mySafety.
Faculty have a myTeaching tab and advisors have a myAdvising tab. All employees have access
to the myEmployment tab. Overall, the changes have received positive feedback. One adjunct
instructor explained “I can find things so much easier in myNeosho!” This Fall, the final
departments will convert their pages to the new format and the portal re-design project should
be complete.

The next phase of this project includes launching the Neosho version of the Jenzabar Mobile
App product. The app integrates with myNeosho and will also include campus maps, access to
social media, as well as the option for students to receive notifications when assignments are
due and/or graded. [Gardner]

Strengthen awareness and integration of cultural diversity to students, employees, and our
communities.

Plans are developing for a Supervisor Training diversity sessions later in the academic year.
Specifically reviewing cultural differences and issues for our international student population
and relating those to the entire student population. [Coomes — students/ EXEC —
employees/communities]

Student Senate continues to celebrate cultural diversity by bringing events to students such as:
speakers and round tables during Black History Month, Cinco de Mayo trivia and salsa/chips and
partnering with the International Club to sponsor trivia, tasting tables and other related events
during International Education Week. [Coomes]

The International Club is open and available to all students on campus and includes several
events each month to not only bring American culture to the International students but to also
bring International culture to American students. Events include cultural fine arts events, Native
American pow-wows, and several events during International Education Week including country
trivia competitions, tasting tables, Lunch and Learn series of country presentations and an
International photo wall. Each May, students, staff and faculty are invited to the International
Dinner prepared and presented by our International students and consists of foods native to
their country or origin. [Coomes]

Continue to support KBOR’s Foresight 2020 strategic agenda to increase the nhumber of Kansas
adults who have earned a certificate, associate or bachelor’s degree to 60% by 2020.

Last year NCCC awarded a total of 806 certificates and degrees, which represents approximately
28% of the student total headcount for that year. An investigation into how we compare to the
other community colleges in Kansas reveals that the average percentage of degrees/certificates
awarded by headcount is 16%. So, relative to headcount, NCCC is the leader in the State
regarding degree or certificate completion and in supporting KBOR’s Foresight 2020 goals.
[Robb]

ACCOUNTABILITY TO STAKEHOLDERS

AS-1:

Optimize college preparation of anticipated revenue streams, emphasizing appropriate
contingency plans and reallocation of resources to sustain the college's mission, vision, and

purposes.




AS-2:

AS-1A: Provide Adequate Mill Levy Support

The college chose not to raise the mill levy for the 2018-2019 academic year, however county
valuation rose by 2.9% resulting $68,065 additional revenue for this academic year and $68,065
additional revenue for the 2019-2020 academic year. NCCC is the 6™ highest mill levy in the
State, but 15 of the 19 community colleges in revenue from the mill levy due to the county
valuation. [Inbody]

AS-1B: Successfully complete performance agreements

The AY 2017 Performance Report was accepted by KBOR and NCCC was approved for full
funding at the BAASC meeting in September. This is year 1 of our current three-year
performance agreement, the goals will not change for the next two years. [Robb]

AS-1C: Stabilize Enrollment Revenue

The College planned for a 4.5% decrease in enrollment in terms of budgeting. So far for 2018-
2019 was flat for the summer enrollment and 2% down for fall enroliment, beating this
estimate. Last year NCCC raised tuition by $3 per credit hour to offset enrollment declines. This
tuition increase, combined with current enrollment numbers is resulting in a slight budget
surplus. Enrollment numbers for the spring semester are beginning to accumulate so it is too
early to say what the yearly enroliment will be. [Inbody/Robb]

Enhance NCCC safety and security through:

AS-2A: Secure the college cyber infrastructure though disaster recovery planning and enhance
safety training through online training, simulations, and face to face trainings.

We continue to utilize on-line tools for Cyber Security, Red Flag (GLBA), and physical network
security training. We also participated in the FEMA National Cyber Security Tabletop exercise
along with 51 other organizations from around the country in August to help us identify potential
risks within our current environment. We plan on doing an internal cybersecurity tabletop
exercise this spring to further identify vulnerabilities within our organization. In addition we have
implemented a network Log and Event manger that provides real-time reporting on events that
can be considered suspicious on the network and are in process of implementation on both
network wide encryption and wireless authentication. The College implemented cyber security
training for all employees through a product called KnowB4®. Currently 93% of employees have
completed this training. Failure to complete the training results in the employee’s account being
locked until the training is complete. [Ranabargar/Smith]

AS-2B: Providing a continuous assessment of NCCC compliance status with emerging Federal
Law changes (GDPR/TITLEIX/Clery/Prosper/etc...)

We have procured a compliance management system to help us track and benchmark our
progress for Network Security compliance to satisfy both GLBA and the Red Flag Rule. Future use
of this platform include tracking compliance for GLBA, policy acknowledgement tracking and risk
management. We continue to train appropriate personnel on Title IX training requirements as
well as Clery Act requirements. Students and employees are Title IX trained through an online
module from Get Inclusive®. The Safety and Security Committee is currently reviewing the



AS-3:

AS-4:

AS-5:

Emergency Action Plan (EAP) for any changes necessary due to the release of NFPA 3000 (PS)
Standard for an Active Shooter / Hostile Event Response (ASHER) Program
requirements. [Ranabargar/Smith/Robb/Coomes]

Review the effectiveness of the new department/unit review process (i.e., program review).

The Executive Committee is currently working through a multi-year schedule for a departmental
program review. Several programs have yet to be reviewed through this process. Once all
programs have been reviewed, at a future retreat the Executive Committee will discuss the
value of this process and make a determination on whether it will be enhanced, reduced, or
discontinued. This year the Executive Committee is adding a section to the standard
departmental review process asking for specific examples of changes to the department as a
result of data gathered. This information will assist with evidence files for the next HLC
accreditation visit. [Exec]

Optimize intra- and interdepartmental training and information sessions to reinforce

expectations of collaboration for effectiveness and efficiency, and for quality customer

service.

This year the college has changed new employee orientation to occur each Wednesday after a
Board meeting. In the past, the College would wait sometimes months between the employees
start date and this formal orientation session. With this change, employees are often oriented
on their first employment day.

NCCC provided 14 training sessions through fall in-service on a variety of topics, including review
of the feedback from the student satisfaction survey, how to lead a group, and specific training
on processes like using a credit card, Excel, and Adobe sign for contracts. Each of these
processes have resulted in better customer service either internally or externally. More in-
service training is scheduled for spring of 2019. Additionally the college conducts four
supervisor training sessions each year. This year topics have included internet usage among
employees, fiscal management of NCCC and other community colleges, and credit card
processes. [Exec/Jacobson]

Advance the Capital Improvement Plan (CIP) and Facilities Master Plan (FMP) as funded,

including possible expansion.

The College acquired a 1,100 square foot 4-bedroom home on Lafayette Avenue directly
contiguous to the current College property for $80,000 in January, 2018. While the house was
originally intended as possible office space, addition property acquisition by the College eased
the need for additional office space. As such, the house was renovated for use as supplemental
housing. The college also acquired a 64,000 square foot warehouse in the Chanute industrial
park for $275,000 in April, 2018 to further address the space needs for the College, specifically
storage, office space, program space and indoor athletic practice space. While program
development may take some time, the facility is already being used for College storage. It is
anticipated the facility will be open for use to address our current office space shortage as well as
indoor athletic practice space. The College plans to renovate the current “Oak Room” in the



Student Union due to a generous gift. As a part of this renovation, the College is also currently
considering renovation of the existing dining space (and possibly kitchen area). More
information will be available following the November Board retreat. [Smith]

AS-6: Improve employee recruitment and retention through:
AS-6A. Addressing salaries to become competitive for all employees.

The college continues its four-year plan to raise average faculty salary to the average for all
southeast Kansas community colleges. 2018-2019 is year two of that plan. Data indicates that
the plan is working. The Southeast Kansas average salary increased by 0.36% for 2017-18 over
the previous year while the salary at NCCC increased by 3.84%. If the current trend continues,
NCCC should be at the Southeast Kansas average in the 2021-2022 academic year. For non-
faculty, NCCC has been increasing hourly salaries by $0.50 per hour and subsequently raising the
minimum salary for each level by $0.50. For salaried employees, the College has applied the 4%
or $1,040 (whichever is greater) standard to these salaries as well. [Inbody]

AS-6B. Addressing working conditions (comfort, technology resources, scheduling, furniture,
etc...)

The College is in process of fully utilizing a new highly energy efficient HVAC system for the
Chanute campus. The new system is already resulting in lower utility bills and increased comfort
for the employees, especially in months where a combination of heating and cooling is needed.
Additional work is needed to fully integrate the computer controls of this system with the
college schedules to realize greater savings.

In addition to the new disaster recovery and cyber security systems that the College put in place,
the strategic technology committee and IT department investigated, planned, and implemented
new classroom technology to improve classroom technology resources as well. Future plans are
in place to implement these changes in all classrooms as time and fiscal resources allow. Also, a
furniture rotation plan is being discussed as part of the 2019-2020 strategic plan.

The College administration is recommending to the Board of Trustees a re-write of the vacation
policy to switch from the yearly available hours method to monthly accrual. Monthly accrual
allows the employee to have greater control over when hours will need to be taken as well as
when service years result in greater accrual rates occurring on the start date anniversary rather
than the fiscal year. [Exec]

AS-6C. Addressing benefits including health insurance.

Claims for insurance in the previous year resulted in an increase in premiums for the 2018-2019
year. As a result, the College made changes to the health insurance plan as well as allocated
additional resources to absorb the additional premium. Changes to the plan were the result of
data showing how often deductibles were used, what prescription drugs were utilized, etc. The
Insurance committee used these data to minimize the negative impact of any changes to the



health insurance plan. Additionally, the College increased support to family plans so that
employees did not have additional out of pocket costs associated with taking the higher
deductible insurance plans for their families. Data from this plan year will be released soon
which will help predict possible increases in premium. [Inbody/Insurance Committee]

MEETING COMMUNITY NEEDS

CN-1:

CN-2:

CN-3:

Reinforce and expand the interaction of college employees and students with community

activities and community service throughout the NCCC service area.

NCCC continues its involvement with its communities through a variety of methods including
service hours required in clubs and activities, hosting community events, and support to non-
profit organizations and causes. This community support has resulted in several awards, most
recent was the Franklin County “Best of the Best” award given this fall semester. The College is
investigating the addition of a new private dining area which would most certainly be used by
community groups and service organizations to hold meetings. The College also investigated
the possibility of childcare offered at the Ross Lane facility, however that investigation did not
result in providing that service due to grant availability. [Inbody/Exec]

Evaluate the environmental scan of the NCCC service area to strengthen and assess college
communications, reputation, and return on investment of resources.

The College completed the Environmental Scan during the summer of 2018. The results of the
scan were mostly positive with compliments to NCCC being the most common comment made
on the scan. The scan did indicate the need for creation of new academic/workforce programs
and the need to further market the College. NCCC has launched two new advertising channels
in the form of Spotify ad purchases as well as a streaming service in the Kansas City area. We
are currently investigating the possibility of a “Drip campaign,” as well as updating the College
website to be more attractive to prospective students. New programs are being investigated as
part of a possible Title Ill grant application. [Inbody/Exec]

Investigate programs and strategies to reduce unemployment and poverty.

NCCC has completed the GOALS grant through the University of Kansas. That grant utilized
curriculum created by NCCC originally called Partners in Change which was taught throughout
the State. That curriculum focuses on underemployed and habitually unemployed individuals as
well as those individuals within the corrections system. It teaches employability skills as well as
self-confidence and assists individuals in finding a job. The College is also assisting local
businesses with workforce training, specifically Orizon Aerostructures who is in the process of
expanding their operations. We are also in the developmental stages of creating a workforce
training with Ash Grove cement. In Franklin County, NCCC is participating in “pitches” for
possible business relocation within the county where NCCC would help provide workforce
training. Unemployment levels in the state have fallen from 3.6% to 3.3% (Sept. 2017 to Sept.
2018). Neosho County remains one of the highest unemployment counties in the state
however, at 4.3%, despite the overall decreases. Poverty levels in the county are at 16.4%
compared to the overall Kansas rate of 11.9%. We still have work to do. [Exec/Robb]



