NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
Minutes – March 8, 2012
5:30 P.M.
Student Union, Room 209

I.

II.

Call to order
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union.
Roll call
The following members were present: Kevin Berthot, Lori Kiblinger, David Peter and Dennis
Peters.
Also attending were Amber Burdge, Dale Ernst, Marie Gardner, Jim Genandt, Denise Gilmore,
Dr. Brian Inbody, Jason Kegler, Brenda Krumm, Kent Pringle, Ben Smith, Sandi Solander,
Nathan Stanley, Allison Ouellette, Andrew Ouellette, Wayne Petterson, Sarah Robb, Jeff Vesta,
Sean White, and Zach Pryor.

III.

Public Comment
Amber Burdge introduced Coach Wayne Petterson the 2012 wrestling man of the year. Wayne
then introduced Sean White, his assistant wrestling coach, and Jeff Vesta, a sophomore third year
wrestler who just finished with a 37-7 record this year.
Dr. Inbody introduced Zach Pryor who competes with the Academic Excellence Challenge Team
and placed first in individual score at the Allen Community College meet on Saturday.

IV.

V.

Approval of the Agenda
The agenda was approved as printed.
The following items were approved by consent:
A. Minutes from February 9, 2012
B. Claims for disbursement for February 2012
C. Personnel
1. Resignation – Assistant Wrestling Coach
It was the president’s recommendation that the Board accept the resignation of Cole Johnson,
assistant wrestling coach. Mr. Johnson’s resignation is effective February 26, 2012.
2. Resignation – Nursing Instructor
It was the president’s recommendation that the Board accept the resignation of Rebecca
Butts, nursing instructor. Ms. Butts’ resignation is effective May 16, 2012.
3. Director of Grant Development
It was the president’s recommendation that the Board approve the employment of Joyce
Cussimanio as the Director of Grant Development. Ms. Cussimanio has been a self-

employed consultant, prevention coordinator for SRS Addiction and Prevention

Services, executive director of the Girard Area Chamber of Commerce and executive
director of Children’s Cabinet and Trust Fund in Topeka. She earned a Bachelor of
Science and Master of Science degree in elementary education from Pittsburg State
University.
Ms. Cussimanio will be paid an annual salary of $43,000 (administrative
classification) beginning March 19, 2012.
D. Course Inventory Revisions/Additions
Before each semester begins, the Kansas Board of Regents asks coordinated institutions to
submit a list of courses that the college is capable of teaching in that semester, but is not
compelled to offer. This list of courses is referred to as the course inventory. Each change to
the inventory must be approved by the academic department where it originated, the
curriculum committee, the Chief Academic Officer, the President of the College and finally,
the College Board of Trustees, as per NCCC policy.

Course Inventory Changes
March 2012 Board Meeting
New Course
HUM 104 Ethics, 3 credit hours
New Course
MATH 111 College Algebra Workshop, 5 credit hours

COURSE SYLLABUS

COURSE IDENTIFICATION
Course Prefix/Number
Course Title
Division
Program
Credit Hours
Revised Date
Assessment Goal per Outcome(s):

HUM 104
Ethics
Liberal Arts
Humanities
3
Spring 2012
70%

CLASSIFICATION ON INSTRUCTION
Academic
COURSE DESCRIPTION
This course will introduce students to the basic concepts, methods and history of moral
philosophy and their application to specific moral problems. Basic ethical theories and
terminology will be linked to practical real world situations in order to foster the application
of ethical reasoning to moral problems.
PREREQUISITES
None
TEXT
*The official list of textbooks and materials for this course are found on Inside NC.
Boss, Judith A. Ethics for Life, 5th ed. New York: McGraw Hill, 2011. ISBN:
9780073407531
COURSE OUTCOMES
Upon successful completion of the course, the student will:
1. Demonstrate an understanding of the significance of moral philosophy in a broader social
context.
2. Demonstrate familiarity with and understanding of basic ethical theories, terminology
and concepts.
3. Demonstrate an ability to identify and develop philosophical analyses and arguments
based on philosophical reasoning.
4. Demonstrate an ability to evaluate philosophical arguments and texts focusing on moral
theories and problems and stating alternative points of view.
COURSE OUTLINE
Introduction
Moral Reasoning
Ethical Subjectivism
Cultural Relativism
Religion and Ethics
Conscience and Moral Development
Ethical Egoism

A.
B.
C.
D.
E.
F.
G.

H.
I.
J.
K.

Utilitarianism
Deontology
Rights Ethics
Virtue Ethics

INSTRUCTIONAL METHODS
Lecture and discussion, assigned readings, and audio/visual aids.
STUDENT REQUIREMENTS AND METHOD OF EVALUATION
The following are required of all students:
1. Read assigned material.
2. Attend class.
3. Complete all assigned work on time.
4. Participate in class discussion and activities.
5. Listen courteously, considerately, and tolerantly to ideas presented in class by the
instructor or other students.
6. Complete examinations.
All tests will include both objective (fill-in-the-blank, matching and/or multiple choice) and
subjective (identification and/or essay) questions. Any missed test must be made up within 7
days or will receive a permanent grade of 0. No Exceptions. There will also be various other
assignments during the semester, which may include graded discussions, response writings,
quizzes, discussion leadership, forum posts, essays, and research assignments.
GRADING SCALE
A student is graded according to the total points he or she has earned. Grades are based on
the percentage of total possible points earned.
90% to 100%
80% to 89%
70% to 79%
60% to 69%
Below 60%

=

=
=
=
=
F

A
B
C
D

ASSESSMENT OF STUDENT GAIN
Assessment of student gain will be based on major exams.
ATTENDANCE POLICY
Absences that occur due to students participating in official college activities are excused
except in those cases where outside bodies, such as the State Board of Nursing, have
requirements for minimum class minutes for each student. Students who are excused will be
given reasonable opportunity to make up any missed work or receive substitute assignments
from the instructor and should not be penalized for the absence. Proper procedure should be
followed in notifying faculty in advance of the student’s planned participation in the event.
Ultimately it is the student’s responsibility to notify the instructor in advance of the planned
absence.
Unless students are participating in a school activity or are excused by the instructor, they are
expected to attend class. If a student’s absences exceed one-hundred (100) minutes per credit
hour for the course or, in the case of on-line or other non-traditional courses, the student is

inactive for one-eighth of the total course duration, the instructor has the right, but is not
required, to withdraw a student from the course. Once the student has been dropped for
excessive absences, the registrar’s office will send a letter to the student, stating that he or she
has been dropped. A student may petition the chief academic officer for reinstatement by
submitting a letter stating valid reasons for the absences within one week of the registrar’s
notification. If the student is reinstated into the class, the instructor and the registrar will be
notified.
ACADEMIC INTEGRITY
NCCC expects every student to demonstrate ethical behavior with regard to academic
pursuits. Academic integrity in coursework is a specific requirement. Definitions, examples,
and possible consequences for violations of Academic Integrity, as well as the appeals
process, can be found in the College Catalog, Student Handbook, and/or Code of Student
Conduct and Discipline.
CELL PHONE POLICY
Student cell phones and pagers must be turned off during class times. Faculty may approve an
exception for special circumstances.
NOTE
Information and statements in this document are subject to change at the discretion of NCCC.
Changes will be published in writing and made available to students.

NOTE: If you are a student with a disability who may need
accommodation(s) under the Americans with Disabilities Act
(ADA), please notify the Dean of Student Development, Chanute
Campus, Student Union, 620-431-2820, Ext. 213., or the Dean,
Ottawa Campus, 785-242-2607 ext 312, as soon as possible. You
will need to bring your documentation for review in order to
determine reasonable accommodations, and then we can assist you
in arranging any necessary accommodations.

COURSE SYLLABUS

COURSE IDENTIFICATION
Course Prefix/Number
Course Title
Division
Program
Credit Hours
Initiation/Revised Date
Assessment Goal per Outcome(s):

MATH 111
College Algebra Workshop
Applied Science Division
Mathematics
2 – 5 credit hours
Spring 2012
70%

CLASSIFICATION OF INSTRUCTION
Academic
COURSE DESCRIPTION
This course is designed for students with a minimal background in algebra and is designed to
be taken in conjunction with College Algebra MATH 113. This class will give a review of
algebra concepts that were previously learned or may not have been learned well enough to
succeed in a 3 credit hour College Algebra course. This class is for students with a D or
higher in Intermediate Algebra MATH 112. Topics covered are: polynomials, rational
expressions and radicals, equations and inequalities, absolute value, functions and graphs,
rational functions, exponential and logarithmic functions, conic sections, matrices and
systems of equations and inequalities. Students will be expected to have access to and use a
graphing calculator (a TI-83/84 is recommended.)
PREREQUISITES AND/OR COREQUISITES
PREREQUISITE: The student should have successfully completed at least one year of high
school algebra and be recommended by the COMPASS/ACT score, or received an A in
Beginning Algebra and be recommended by the COMPASS/ACT score, or received a passing
grade in Intermediate Algebra, or received the consent of the instructor prior to entering this
class.
COREQUISITE: All students enrolled in this course must be concurrently enrolled in a
designated section of College Algebra MATH 113.
TEXTS
*The official list of textbooks and materials for this course are found on Inside NC.
COURSE OUTCOMES
All students will be expected to have a graphing calculator (TI-83/84 recommended).
The student will be able to reinforce an understanding of the MATH 113 course outcomes
listed below by being exposed to more learning opportunities and techniques devised by the
instructor. This may include but is not limited to: more individual time with the instructor, a
variety of teaching strategies, use of supplemental materials/instruction, and use of varied
teaching and learning modalities.

The student will strive to achieve, and be able to demonstrate an understanding of the
following competencies/outcomes:
1. algebraic manipulations including simplifying, exponents, and radicals
2. recognize functions and notation: algebraic, exponential, logarithmic, graphing, inverse,
and composition
3. solution techniques, including graphing for: first and second degree equations and
inequalities, systems of first and second degree equations and inequalities, and
polynomials, rational, radical, exponential, and logarithmic equations
4. translation and solution for application (verbal) problems
5. use of functions to model, solve or predict outcomes for real world problems
6. identify and graph the conic sections using general and standard forms
COURSE OUTLINE
Chapter P Prerequisites
P.1
Review of Real Numbers and Their Properties
P.2
Exponents and Radicals
P.3
Polynomials and Special Products
P.4
Factoring Polynomials
P.5
Rational Expressions
P.6
The Rectangular Coordinate System and Graphs
Chapter 1 Equations, Inequalities, and Mathematical Modeling
1.1
Graphs of Equations
1.2
Linear Equations in One Variable
1.3
Modeling with Linear Equations
1.4
Quadratic Equations and Applications
1.5
Complex Numbers
1.6
Other Types of Equations
1.7
Linear Inequalities in One Variable
1.8
Other Types of Inequalities
Chapter 2 Functions and Their Graphs
2.1
Linear Equations in Two Variables
2.2
Functions
2.3
Analyzing Graphs of Functions
2.4
A Library of Parent Functions
2.5
Transformations of Functions
2.6
Combinations of Functions: Composite Functions
2.7
Inverse Functions
Chapter 3 Polynomial Functions
3.1
Quadratic Functions and Models
3.2
Polynomial Functions of Higher Degree
3.3
Polynomial and Synthetic Division
3.4
Zeros of Polynomial Functions
3.5
Mathematical Modeling and Variation
Chapter 4 Rational Functions and Conics
4.1
Rational Functions and Asymptotes
4.2
Graphs of Rational Functions

4.3
4.4

Conics
Translations of Conics (optional)

Chapter 5 Exponential and Logarithmic Functions
5.1
Exponential Functions and Their Graphs
5.2
Logarithmic Functions and Their Graphs
5.3
Properties of Logarithms
5.4
Exponential and Logarithmic Equations
5.5
Exponential and Logarithmic Models
Chapter 6 Systems of Equations and Inequalities
6.1
Linear and Nonlinear Systems of Equations
6.2
Two-Variable Linear Systems
6.3
Multivariable Linear Systems
6.4
Partial Fractions
6.5
Systems of Inequalities
6.6
Linear Programming
Chapter 7 Matrices and Determinants (Optional)
7.1
Matrices and Systems of Equations
7.2
Operations with Matrices
7.3
The Inverse of a Square Matrix
7.4
The Determinant of a Square Matrix
7.5
Applications of Matrices and Determinants
Miscellaneous8.6
8.7

Counting Principles (optional)
Probability (optional)

INSTRUCTIONAL METHODS
The text will serve as a guideline for the course with most of the material taken from the text
and delivered in an informal lecture/discussion presentation. A TI-83/84 or other model of a
graphing calculator, an overhead projector, chalkboard, videos or other forms of technology
may be used for demonstrations. Problem assignments will be made for each section that is
covered and the student should be ready to discuss the problems in the next class session.
Normally the first part of a class will be used to discuss the previous assignment. The student
is encouraged to visit the instructor for individual help outside of class; seek help
immediately when you don’t understand some concept.
STUDENT REQUIREMENTS AND METHOD OF EVALUATION
See the syllabus supplement for a specific course section for details of student requirements
and method of evaluation.
GRADING SCALE
A: 90-100
B: 80-89
C: 70-79
D: 60-69
F:
below 60%
See the syllabus supplement for a specific course section for details of grading scale.

ASSESSMENT OF STUDENT GAIN
In order to assess course effectiveness an appropriate Placement Examination will be
administered as both a pre- and posttest (per institutional assessment plan). This will give a
measure of the effectiveness of our own institutional placement procedures as well as an
indication that the necessary advancement in student abilities has occurred so that the student
may enroll in Calculus.
ATTENDANCE POLICY
Absences that occur due to students participating in official college activities are excused
except in those cases where outside bodies, such as the State Board of Nursing, have
requirements for minimum class minutes for each student. Students who are excused will be
given reasonable opportunity to make up any missed work or receive substitute assignments
from the instructor and should not be penalized for the absence. Proper procedure should be
followed in notifying faculty in advance of the student’s planned participation in the event.
Ultimately it is the student’s responsibility to notify the instructor in advance of the planned
absence.
Unless students are participating in a school activity or are excused by the instructor, they are
expected to attend class. If a student’s absences exceed one-hundred (100) minutes per credit
hour for the course or, in the case of on-line or other non-traditional courses, the student is
inactive for one-eighth of the total course duration, the instructor has the right, but is not
required, to withdraw a student from the course. Once the student has been dropped for
excessive absences, the registrar’s office will send a letter to the student, stating that he or she
has been dropped. A student may petition the chief academic officer for reinstatement by
submitting a letter stating valid reasons for the absences within one week of the registrar’s
notification. If the student is reinstated into the class, the instructor and the registrar will be
notified.
ACADEMIC INTEGRITY
NCCC expects every student to demonstrate ethical behavior with regard to academic
pursuits. Academic integrity in coursework is a specific requirement. Definitions, examples,
and possible consequences for violations of Academic Integrity, as well as the appeals
process, can be found in the College Catalog, Student Handbook, and/or Code of Student
Conduct and Discipline.
CELL PHONE POLICY
Student cell phones and pagers must be turned off during class times. Faculty may approve an
exception for special circumstances.

NOTE: Information and statements in this document are subject to change at the discretion of
NCCC. Changes will be published in writing and made available to students.

NOTE: If you are a student with a disability who may need
accommodation(s) under the Americans with Disabilities Act
(ADA), please notify the Dean of Student Development, Chanute
Campus, Student Union, 620-431-2820, Ext. 213., or the Dean,

Ottawa Campus, 785-242-2067, ext 312, as soon as possible. You
will need to bring your documentation for review in order to
determine reasonable accommodations, and then we can assist you
in arranging any necessary accommodations.

VI.

Reports
A. Faculty Senate – Nathan Stanley, Faculty Senate President, gave a Faculty Senate report. See
Attachment 1.
B. Vice President of Operations – Ben Smith gave an operations report. See Attachment 2.
C. Projects Update – Ben Smith, Vice President of Operations, gave a projects report. See
Attachment 3.
D. Treasurer’s Report – Sandi Solander, Chief Financial Officer, distributed copies of the
February financial statement. Revenue for the month of January was $4,328,672.73 and
disbursements were $4,374,265.13. See Attachment 4. She also distributed a spreadsheet
showing the revenue and expenses of the bookstore for the current academic year. See
Attachment 5.
E. President – Dr. Brian Inbody reported that he will be meeting with the Jayhawk Conference
on Monday to vote for or against the conference offering housing scholarships. Division I
(which we are in the majority of our programs) can give full-ride scholarships where Division
II cannot. We have voted in the past not to offer full-ride scholarships. Most of the
discussion with other schools is to give full-ride scholarships. Full-rides will require the
coaches to fundraise approximately $5,000 per student.
The Board said that they did not support full-ride scholarships.
See additional reporting items below in Attachment 6.
Following the President’s report the Board recessed for a break at 6:53 p.m. to tour the new Stoltz
renovations. The meeting reconvened at 7:16 p.m.

VII.

Unfinished Business
There was no unfinished business.

VIII.

New Business:

Agenda Item VIII-A: Spring Board Retreat Date and Topics
April 24, 2012, was selected as the first choice for the Board spring retreat and May 3 as
an alternate date. Topics that will be discussed at the retreat are the 2012-13 budget and
the 10-year plan.

Agenda Item VIII-B: Faculty Renewal Recommendation
As Kansas statues dictate, the Board must inform contracted full-time faculty of their
intent to renew or not renew their contracts before May 1st for the next academic year.
These recommendations are given by the faculty member’s respective division chair or
director then confirmed by the Chief Academic Officer. If a faculty member receives
their fourth consecutive contract from the Board, the instructor receives additional due
process rights if a request for nonrenewal occurs.
The following faculty on the renewal list have completed three probationary contracts.
This fourth contract will give them a continuing, non-probationary contract with full
rights of due process:
Bobbie Forrest
Jill Frazell
Becky Rhone
Cheryl VanHemert
NCCC Faculty Recommended for Non-probationary Contract Renewal
The administration recommended the following faculty for non-probationary contract
renewal for the 2012-2013 academic year:
Larry Anderson
Melinda Ayers
Charles Babb
Linda Barrington
P. Kevin Blackwell
Debra Callahan
Michael Campbell
Chad DeVoe
Rita Drybread
Mark Eldridge

Teresa Faust
Stephanie Guinotte
Linda Jones
William Jordan
Mary Lisa Joslyn
Luka Kapkiai
Joan LaRue
Janet Mitchell
Sarah Owen
Susan Rhodes

Sarah Robb
Leigh Scharff
Kay Shoemaker
David Smith
Nathan Stanley
Mark Watkins
Mary Weilert
Brad Wilkinson
Steve Yuza
Ruth Zollars

NCCC Faculty Recommended for Probationary Contract Renewal
The administration recommended the following faculty for probationary contract renewal
for the 2012-2013 academic year:
Suzanna Butz
Benjamin Gort
Jalal Hamedi

Tomomi Kamijo
Andrew Ouellette
Eric Row

Amy Sanford
Ethan Smilie

Patricia McDonald – Patty is a retired KPERS employee and cannot receive a nonprobationary contract
NCCC Coaches Recommended for Contract Renewal
The administration recommended the following coaches for contract renewal for the
2012-2013 academic year (by statute coaches are not eligible for non-probationary
contracts):
Kim Alexander
Jeremy Coombs
Melissa Harrison

Steven Harrison
Asya Herron
Steve Murry

Kelley Newton
Wayne Petterson
Damon Solomon

Resolution 2012-12
RESOLVED, that the Board of Trustees of Neosho County Community College approves
the recommendation from the administration to renew faculty/coaches contracts for the
2012-13 academic year as presented.
Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was
approved. Motion passed unanimously.
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Agenda Item VIII-C: Student Union/Gymnasium Restrooms/Fire Suppression Project
Design Build Contract

Neosho County Community College (College) has been working on implementation of
our Facilities Master Plan (FMP) and has recently begun a ten-year plan to implement
and fully realize the FMP. Certain Capital Improvement Plan (CIP) projects involving
deferred maintenance costs have been included with the ten-year plan for a
comprehensive plan entitled “Our Time.” The first of these CIP deferred maintenance
projects included with the ten-year plan are the replacement of the gymnasium floor as
well as the addition of visitor bleachers on the gymnasium mezzanine. The addition of
bleachers also necessitates the addition of fire suppression for the gymnasium. The
Board has also prioritized the renovation of the student union restrooms and gymnasium
locker room restrooms and asked for those projects to be completed as well. The design
build contracts for the bleacher project and the gymnasium floor replacement project
have previously been approved by the Board. Therefore, a contract is still necessary to
cover the remaining projects.
The work for the remaining projects mentioned above will be accomplished at the same
time starting in April and throughout this summer with the projects actually be managed
as a single project by the contractor to save funding.
This design/build contract obligates the Board of Trustees to engage Loyd Builders of
Ottawa, KS as the design/build firm for this combined project. Local subcontractors will
be utilized as much as possible for the project. A copy of the renovation project
design/build contract is attached as Attachment 7. The contract price for this design build
contract will be $345,084.00. This contract price will need to be adjusted and revised
through the change order process, as the fire suppression service cost has been excluded.
It is anticipated, however, the costs for the restrooms and fire suppression components
could be lower than construction estimates, but the cost for the fire suppression service
will still need to be added to the total cost of the contract.
The funding for this project will come from the student union capital fund, the out-district
fee fund and the general fund. It was the president’s recommendation that the Board
approve the design/build contract for the Student Union/Gymnasium Restroom/Fire
Suppression Project as specified for $345,084.00 with Loyd Builders of Ottawa, Kansas.

Resolution 2012-13
RESOLVED, that the Board of Trustees of Neosho County Community College approves
the student union/gymnasium restrooms/fire suppression project design build contract as
presented.
Upon motion by Kevin Berthot and second by Lori Kiblinger the above resolution was
approved. Motion passed unanimously.
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Agenda Item VIII-D: OTA Personnel Adjustment
As noted in the February President’s Report we have been unsuccessful in hiring two .5
FTE employees in the OTA program. To remedy this, it was recommended that the two
.5 FTE positions be combined into one FTE position, with benefits.
The job description for the one FTE position follows.
It was further recommended that Peggy Carmen, be appointed to the newly created FTE
position on an 11-month contract at an annual salary of $55,000 plus $11,630 in benefits
(administrative classification). Her start date will be March 9, 2012. The 11-month
contract will run August 1, 2012, through June 30, 2013.
The sustainability of the OTA program will be based on implementing substantial student
fees. A document describing the sustainability follows.

Resolution 2012-14
RESOLVED, that the Board of Trustees of Neosho County Community College approves
combining the two .5 FTE OTA positions into one FTE position, with benefits, and
further that Peggy Carmen be appointed to the newly created FTE position on an 11month contract at an annual salary of $55,000 plus $11,630 in benefits (administrative
classification). Her start date will be March 9, 2012. The 11-month contract will run
August 1, 2012, through June 30, 2013.
Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was
approved. Motion passed unanimously.
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Occupational Therapy Assistant Instructor/Fieldwork Coordinator
Reports to: Occupational Therapy Assistant Program Developer
Classification: Full-time, 11-month Employee
Pay Status: Administrative
Vacation/Sick Leave/Regular Holidays per Board Policy

Starting Salary: $55,000
Purpose of Position: The Occupational Therapy Assistant Fieldwork Coordinator/Instructor reports to
the Occupational Therapy Assistant Program Director, and is responsible for coordination of clinical and
community sites, student placement and tracking, teaching and program maintenance, as well as
instructing courses and assisting in others areas as needed. 50% of this position is institutionally funded
and required by the American Occupational Therapy Association accreditation standards.
Essential Functions:
1. Program/Curriculum Development and Instruction
a. Establish clinical agreements with facilities appropriate to meet course and program
outcomes
b. Review and evaluate clinical facilities for educational value
c. Maintain communication with site contact person(s) to ensure all course objectives are
met each semester
d. Ensure the development of links between the fieldwork and didactic aspects of the
curriculum.
e. Ensure clinical course assessment and evaluation occurs according to established
institutional procedures
f. Teach courses in the occupational therapy assistant program – minimum 21 hours per
year
g. Assist in scheduling occupational therapy assistant courses in sequence with other
required courses
h. Conduct student review and evaluation through required institutional procedures
i. Conduct program and course assessment following established procedures
2. Student Advising/Evaluation
a.
b.
c.
d.

Assist students in advisement and registration activities
Assist in development and implementation of OTA student activities
Provide student orientation to the clinical site
Assist the Activity Director in tracking and monitoring student progress in the program,
specifically with clinical work
e. Assist with student workforce placement strategies
f. Monitor student attainment of graduation requirements

3. Clinical Coordination/Mentoring
a. Develop and implement OTA student mentoring activities
b. Maintain clinical agreement contracts and site data with OTA facilities and develop
additional opportunities.
c. Supervise and evaluate students during fieldwork placements
d. Participate in OTA Advisory Board
e. Ensure the development of links between the fieldwork and didactic aspects of the
curriculum.
f. Communicate with fieldwork educators regularly.

16

4. Other Duties
a. Participate in departmental and college planning through committee assignments and
meetings.
b. Assist the Activity Director and Project Manager in projects as assigned.
c. Engage in personal Professional Development.
Required Knowledge, Skills and Abilities
1. Working experience as a Licensed Occupational Therapist or Occupational Therapy Assistant in
Kansas.
2. High degree of ethical standards, including confidentiality, adherence to general rules of safety,
procedures, and fair labor standards
3. Exceptional ability to organize and coordinate projects.
4. Ability to communicate effectively, both orally and in writing.
5. Ability to work effectively with diverse populations.
6. Attention to detail.
7. Knowledge of Accreditation Council for Occupational Therapy Education.
8. Excellent computer skills.
9. Ability to gather data, compile information and prepare reports.
10. Ability to plan and evaluate programs.
11. Ability to appropriately exercise independent initiative and judgment.
12. Willingness and ability to work as a member of a team.
13. Some travel during normal working hours will be required, license mandatory
Education and Experience
1.
2.
3.
4.

Required – Licensed Occupational Therapist or Occupational Therapy Assistant in Kansas
Required – Bachelor’s Degree
Preferred - Two years professional experience
Preferred - One year experience working in an academic setting

Working Conditions
1. Work is normally performed in a typical clinical setting or classroom/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission,
access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC,
th
800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with
nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972,
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act
Amendments Act of 2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available
from the compliance coordinator.
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Sustainability of Occupational Therapy Assistant Program
Year of
the
Project

2+

Students in
the
Program

20 in each
of 2 cohorts

Credit
Hours in
the Degree
Program

64

OTA
Specific
Credit
Hours in
the
Program

OTA
Credit
Hours
Generated

32

640

OTA
Tuition/fees
Received
$107/cr hr

OTA
Special Class
Fees Received
$2,500/student

Admission Fee
$1,000/student

OTA

Gen
Ed
Hours in
Program

*Potential
Tuition/Fees
from Gen Ed

32

$68,480

Revenue
$68,480

$50,000

$20,000

$138,480

*for the first cohort of students, the majority of general education courses have been transferred in

Salaries:
Includes 2 FTE Director/Inst‐coordinator
Instructional Supplies:
(Replacement/repair)
Miscellaneous Instructional Supplies
Travel:
Accreditation & State meetings
Clinical site supervision
Office Supplies/Copies/Telephone:
Student Insurance: ($15/student)
Total Direct Costs

$125,000
Revenue
Costs
Net

$2,000
$3,000

Totals Year 2+
$138,480
$134,800
$3,680

$2,500
$1,000
$1,000
$300
$134,800

Assumptions:
Tuition and fees for Ottawa on-campus rate used
Flat Tuition/Fees/Special Class Fees/Salaries annually
No State Aid and No Weighted Funding included
Endowment funding of approximately $25,000/year is earmarked for instructional position (after Title III) and is not included
General Education revenue is not included in revenue, but will offset approximately $28,245 of indirect costs (21% of direct costs)
Title III will contribute $39,254 in 2012/13 and $20,215 toward salaries in 2013/14. This is not included
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Agenda Item VIII-E: ABE Instructor
The Adult Basic Education Consortium including NCCC, LCC, ICC, FSCC and CCC
gave existing employees of the partner institutions the option to remain employees of
their current employers at the time the consortium was established. It was made known
that attrition of these employees would result in replacement employees being hired as
employees of NCCC. A termination occurred at Labette Community College. It was
recommended that a full-time ABE instructor position be approved by the NCCC Board
of Trustees. This position is 100% grant funded and the person hired will be housed at
LCC. A copy of the ABE instructor job description follows.

Resolution 2012-15
RESOLVED, that the Board of Trustees of Neosho County Community College approves
the addition of a 100% grant funded full-time ABE instructor.
Upon motion by Lori Kiblinger and second by Kevin Berthot the above resolution was
approved. Motion passed unanimously.

Adult Education Instructor
Reports to: ABE Coordinator
Organizational Unit: Adult Education Grant/CAVE
Classification: Full – Time, 12 month, Management Support
100% Grant funded
Pay Status: Salary, full benefits
Starting salary: $20,000-$25,000
Revision Date: 04/11
Purpose of Position: This position is a member of the Adult Education department who reports to the
Adult Education Coordinator. This position is responsible for the day to day classroom instruction,
implementation of adult education curriculum, and assisting with outreach planning, and student data
collection for reporting purposes.
Essential Functions:
Classroom instruction:
1. Teach adult education curriculum;
2. Develop and maintain student portfolios;
3. Assist with student tracking and follow-up;
4. Provide instruction at outreach sites as needed;
5. Assist with State and Federal reports;
6. Attend conferences and meetings which will enhance instruction and professional
development;
7. Provide program information to those who inquire, and assist with the recruitment of adult
education students;
8. Obtain and maintain KAEA credentials;
9. Obtain and maintain CASAS credentials;
10. Perform other duties as assigned by the Adult Education Coordinator and CAVE Director.
Education and Experience:
1. Bachelor’s degree required.
2. Previous experience working with adult learners preferred.
Required Knowledge, Skills, and Abilities:
1. Ability to work with, relate to, and teach diverse populations.
2. Organizing and coordinating skills.
3. Ability to communicate effectively, both orally and in writing.
4. Excellent computer skills.
5. Knowledge of working with unprepared students.
6. Ability to gather data, compile information and prepare reports.
7. Ability to plan and evaluate programs.
8. Ability to appropriately exercise independent initiative and judgment.
9. Ability to use classroom technology.
10. Willingness and ability to work as a member of a team.
Working Conditions:
1.
2.
3.
4.

Teaching duties may be preformed in various settings.
Work is normally performed in a typical classroom environment.
Some travel with overnight trips and evening hours are required.
No or very limited physical effort required.

Discrimination against any individual on the basis of race, color, national origin, sex, disability,
age, or religion; in the admission, access to, treatment, or employment in the college’s programs
and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West 14th Street,
Chanute, Kansas 66720, 431-2820 ext. 213, has been designated to coordinate compliance with
nondiscrimination requirements contained in Title VI of the Civil Rights Act of 1964, Title IX of the
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Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans
with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008.
Information concerning the provisions of these acts, and the rights provided thereunder, are
available from the compliance coordinator.
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Agenda Item VIII-F: Executive Session – Employer-Employee Negotiations

Upon motion by Dennis Peters and second by Kevin Berthot the Board recessed into
executive session for 15 minutes to discuss matters relating to employer-employee
negotiations and to include the President, Vice President for Student Learning, Vice
President for Operations, Chief Financial Officer, and the college attorney. The Board
entered executive session at 7:30 pm. The Board returned to open meeting at 7:45 pm.
Upon motion and second the Board returned to executive session for 5 minutes to
continue discussion relating to employer-employee negotiations and included the
President, Vice President for Student Learning, Vice President for Operations, Chief
Financial officer, and the college attorney. The Board returned to executive session at
7:46 pm. The Board returned to open meeting at 7:51 pm.
Upon motion and second the Board returned to executive session for 10 minutes to
continue discussion relating to employer-employee negotiations and included the
President, Vice President for Student Learning, Vice President for Operations, Chief
Financial officer, and the college attorney. The Board returned to executive session at
7:52 pm. The Board returned to open meeting at 8:02 pm.
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Agenda Item VIII-G: Approval of the 2012-13 Negotiated Agreement

The PEA negotiation team and the administration have reached an agreement for the
2012-13 academic year. The revisions were mailed to faculty members for ratification.
Faculty have ratified the agreement.
The revisions are attached for your review.

Resolution 2012-16
RESOLVED, that the Board of Trustees of Neosho County Community College approves
the 2012-13 Negotiated Agreement with the NCCCPEA as presented.
Upon motion by Lori Kiblinger and second by Dennis Peters the above resolution was
approved. Motion passed unanimously.
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ARTICLE 11
Salary Schedule Description
A.

Upon initial employment, the salary and salary placement shall be determined by the
Administration and Board.

B.

Each Professional Employee will move one (1) vertical step on the salary schedule for
2012-2013. Horizontal movement is possible according to the guidelines established in
the negotiated agreement.

C.

The 6 horizontal columns shall be titled Instructor, MS, MS+15, MS+30, MS+45,
MS+60 and DOC.

D.

To qualify for horizontal salary schedule movement above the Master's degree, hours
completed after 9/1/91 must be earned through:
1.
2.

Graduate hours in the Professional Employee's major assigned field of teaching.
The Professional Employee must submit an official transcript and form;
The Chief Academic Officer may approve in advance other graduate hours,
workshops, clinics, or conferences that are related to the employee’s discipline or
job duties. The Professional Employee must submit at least two weeks prior to
the beginning of the activity the Academic Class/Teaching Discipline Related
Work form including justification as to why this should count for horizontal
advancement on the salary schedule. A formula of 15 clock hours equals one
credit hour will be used for conversion purposes.

E.

Graduate hours are defined as all course work certified as graduate level by the granting
institution.

F.

For any bargaining unit Professional Employee that is required by the institution to work
more than the standard nine months (180 days) period in a contract year, the rate of
compensation shall be calculated as a direct ratio of the nine-month salary (e.g., a tenmonth assignment shall be calculated as (10/9) ten times the appropriate row and column
salary divided by nine.)

G.

Professional Employees anticipating a move to a new column must notify the Chief
Business Officer in writing prior to May 1 preceding the next contract year. To receive
horizontal advancements, official transcripts or other information acceptable to the Chief
Business Officer must be filed prior to September 10 of the contract year following the
May 1 notification.

H.

All hours completed prior to 9/1/91 and currently certified or on file with the Chief
Business Officer will be allowed for salary placement and movement.

I.

All salaries paid to a full-time Professional Employee by the College for the duties set
forth in Professional Employees' Contract (form as set forth in Article 15), with the
exception of overload and supplemental, will be included in the primary contract of the
Professional Employee.
24
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ARTICLE 12

2012-13 Salary Schedule
Step
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

Instructor
$29,405
$30,060
$30,715
$31,371
$32,025
$32,681
$33,335
$33,991
$34,646
$35,300

BASE - $31,275
MS
$31,275
$32,126
$32,977
$33,830
$34,485
$35,140
$35,796
$36,450
$37,106
$37,760
$38,415
$38,889
$39,365
$39,840
$40,315
$40,790
$41,265
$41,740
$42,216
$42,690
$43,166
$43,640

MS 15
$32,192
$33,044
$33,896
$34,747
$35,598
$36,450
$37,106
$37,760
$38,415
$39,071
$39,725
$40,381
$41,035
$41,691
$42,166
$42,641
$43,117
$43,591
$44,067
$44,541
$45,017
$45,491
$45,967
$46,442
$46,917

MS 30
$33,272
$34,124
$34,976
$35,828
$36,680
$37,531
$38,382
$39,234
$39,889
$40,544
$41,200
$41,855
$42,509
$43,165
$43,671
$44,178
$44,685
$45,192
$45,699
$46,205
$46,712
$47,219
$47,726
$48,232
$48,739

MS 45
$34,452
$35,304
$36,156
$37,007
$37,858
$38,710
$39,562
$40,414
$41,265
$42,116
$42,968
$43,623
$44,279
$44,933
$45,589
$46,243
$46,899
$47,554
$48,060
$48,566
$49,074
$49,580
$50,088
$50,594
$51,100
$51,608
$52,114
$52,621

MS 60
$35,452
$36,304
$37,156
$38,007
$38,858
$39,710
$40,562
$41,414
$42,265
$43,116
$43,968
$44,623
$45,279
$45,933
$46,589
$47,243
$47,899
$48,554
$49,060
$49,566
$50,074
$50,580
$51,088
$51,594
$52,100
$52,608
$53,114
$53,621

DOC
$38,452
$39,304
$40,156
$41,007
$41,858
$42,710
$43,562
$44,414
$45,265
$46,116
$46,968
$47,623
$48,279
$48,933
$49,589
$50,243
$51,199
$51,554
$52,060
$52,566
$53,074
$53,580
$54,088
$54,594
$55,100
$55,608
$56,114
$56,621

Each Professional Employee will move one (1) vertical step on the salary schedule for 2012-13.
Horizontal movement is possible according to the guidelines established in the negotiated
agreement.
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ARTICLE 13

Supplemental
A.

A supplemental contract shall be issued to each Professional Employee accepting
assignments that are not part of the primary contract as described in the master
agreement. These assignments include, but are not limited to, overload teaching, summer
teaching, and sponsorship/supervising duties. All supplemental contracts shall include a
statement of the duties to be performed.

B.

For Professional Employees on extended or supplemental contracts, Memorial Day and
the Fourth of July will be considered as paid holidays if they occur within the period of
the extended or supplemental contract.

C.

Except for Professional Employees who have head coaching duties as a part of the
primary contract, all sponsorship, coaching, or special extra-duty assignments will be
paid according to an amount mutually agreed upon between the Professional Employee
and the Administration. The Professional Employee may be accompanied by an
NCCCPEA advisor during the discussion. These assignments shall be identified by
separate supplemental contract issued by the Administration within the first 30 calendar
days of the semester prior to beginning duties. Payment for services performed to be
made on the next pay period following completion of the supplemental contract.

D.

Overload classes and classes scheduled outside of normal duty days shall be contracted
by supplemental contract. Teaching assignments will be clearly identified in the
supplemental contract. This contract will be subject to the following terms and
conditions:
If an overload class contract or contract for classes scheduled outside of
normal duty days is offered and accepted and the College Administration
determines that the class should be cancelled, the Professional Employee will
be paid in the appropriate fractional amount of the contract amount as to hours
actually taught by the Professional Employee up to the date of cancellation of
the class.
Professional Employees will be given the opportunity to teach overload
classes and classes scheduled outside normal duty days in their teaching
discipline prior to adjunct instructors if:
(1) The term of the supplemental contract will not extend beyond the last day
of a non-renewed or a resigning Professional Employee’s primary
employment contract and any extensions of the same.
(2) Overload assignments are limited to one to three (3) classes, but not more
than six (6) credit hours per semester. Additionally, total contract load is
not to exceed twenty-one (21) credit hours per semester. The Chief
Academic Officer may approve a greater overload assignment with
advanced written authorization.
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The decision as to whether a class goes will be made on or before the
beginning of the second class meeting. If the class has a finalized enrollment
of eight (8) or more students, the instructor will be issued a contract for $450
per credit hour. If there are not 8 finalized students enrolled, the
administration can approve a contract for the instructor on a pro-rated basis.
A supplemental contract will be issued following the conclusion of the second
class meeting.
E.

When a professional employee accepts appointment to a committee that will require
commitment of time during summer months not covered by the primary employment
contract, the professional employee shall be entitled to compensation if:
1.

The written appointment is made by the Chief Academic Officer and states that
compensation shall be paid.

2.

Amount of total compensation requested for professional employee committee
members does not exceed the amount budgeted in advance by the Chief Academic
Officer for committee member compensation.

3.

The committee chairperson certifies actual attendance time expended and
participation by the professional employee to the Chief Academic Officer.

Compensation to be paid shall be $30.00 per hour.
F.

Special Situations
1. On-line courses:
a. The Professional Employee will be credited with one (1) hour of release
time for one (1) semester for each credit hour of course developed.
b. In addition to the normal contract, the Professional Employee will be
compensated for each section of each course taught in an amount equal
to 25% of the summer/overload scale of this article for the first two
semesters the course is taught and 10% each subsequent semester.
c. The Professional Employee in conjunction with the administration may
propose an alternative work schedule that includes teaching an online
course from a remote site. All work schedules are subject to the
approval of the chief academic officer.
2. ITV courses in addition to the normal contract:
a. The Professional Employee will be paid $75.00 per credit hour for the 1st
time the Professional Employee offers the course.
b. The Professional Employee will be compensated an amount equal to
15% for one off campus site, 30% for two and 45% for three or more off
campus sites, of the summer/overload scale of this article
3. Instructors of private music lessons:
a. The Professional Employee will receive compensation on the basis of
four (4) applied music student contracts equal one (1) credit hour of
regular contract time for Professional Employees with less than fifteen
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(15) hours and at least twelve (12) hours of “regular classes” that do not
include applied music classes.
b. For overload, Professional Employees will receive for each applied
music student contract compensation equal to the overload schedule for
one student of this article plus the additional private lesson fees charged
to the student.
c. Only full-time students enrolled in at least one other NCCC music class
or juniors and seniors from high schools that qualify for the concurrent
enrollment program will be able to receive private lessons on any of the
NCCC campuses. Normal overload limitations apply for the maximum
number of private music lessons that an instructor can teach.
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Agenda Item VIII-H: Executive Session – Non-Elected Personnel
On motion by Kevin Berthot and second by Lori Kiblinger the Board recessed into
executive session for 10 minutes to discuss a personnel matter of non-elected personnel
which if discussed in open meeting might violate their right to privacy. The Board
entered executive session at 8:06 pm. The Board returned to open meeting at 8:16 pm.

30

Agenda Item IX: Adjournment
Upon motion and second the meeting adjourned at 8:17 p.m.
Respectfully submitted,

_________________________________
David Peter, Board Chair

_____________________________
Denise L. Gilmore, Board Clerk
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ATTACHMENT 1

Faculty Senate Board Report

by Nathan Stanley

8 March 2012

Welding instructor Will Jordan reports that NCCC will be hosting our 4th Annual Tig Welding
Competition on Wednesday, March 28, at 9:00 am. Students from area schools will compete against our
students. NCCC has won top prize in this competition the last three years in a row.
Mindy Ayers reports that the Academic Excellence Challenge Tournament (AECT) Regionals were held
at Allen County on Saturday, March 3. NCCC was part of a three way tie for third place. Zach Pryor took
first place in individual score.
Construction technology instructor Bobbie Forrest is proud to announce that USD 413 sold the second
Construction Technology house located at 1106 S. Henry. The new homeowner is a single mother of two.
She was very excited about the opportunity to have a new home in which to raise her daughters.
The nursing students from Chanute and Independence will be having a recruitment fair on Wednesday,
March 14th. Board members are welcome to stop by the gymnasium from 11:30 am to 1:30 pm to see
what this is about if they desire to do so. Universities offering BSN/MSN degrees as well as health care
facilities seeking future employees will be lined up around the gym so students can meet each one and
gather information from them. We will also have the Chanute Police Department at the fair to complete
the fingerprints for the nursing students so that the Kansas State Board of Nursing (KSBN) can do FBI
criminal background checks prior to licensure.
The Ottawa NCCC KANS officers hosted the Kansas Association of Nursing Students’ Board of
Directors’ Spring Leadership Summit on Saturday, March 3rd. The program for this meeting was a tour of
the simulation lab. Deb Callahan and Pam Covault spoke about the sim lab learning opportunities at
NCCC. Our audience was very receptive and took lots of pictures. The group was primarily made up of
officers from Emporia State and Pittsburg State. One of the NCCC students currently holds the
Legislative Chair position for the KANS group. This student spoke at the KSNA Nurses’ Day at the
Legislature event in Topeka in February.
The Garnett Lions Club will be coming the evening of April 16th for a tour of the new facility. Deb
Callahan, some student volunteers, and Pam Covault will be giving a demonstration of the use of
simulation in nursing education at that meeting.
A total of 16 entries competed in the Science Fair held at the Ottawa campus on Saturday, February 25.
Among the competitors were middle school and high school students from Altoona-Midway, Atchison
County, Central Heights, Jefferson West (Meriden), and Southern Coffey County.
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ATTACHMENT 2

Report to the Board of Trustees
Vice President for Operations
Ben Smith
March 8, 2012

I. Projects - reported separately

II. Maintenance (submitted by Paul Smith)
A. Safety Inspections
a. All weekly and monthly inspections have been completed and documented.
b. The semi-annual hood, boiler and chiller inspections and PMs are completed.
c. CFD did the annual Fire Safety inspection and found only housekeeping items mainly in
auditorium and green room and a need for new exit doors on the auditorium stage. The doors are on
order and will be installed as soon as they arrive.
d. EMC insurance inspected the campus and found a few housekeeping items to address and signage
to be hung, as well as made recommendations regarding additional safety training for staff.
B. Projects 2011-12
a. Demolish and renovate the old Stoltz Photo Lab for a lounge/conference room.
b. Demolish and renovate Stoltz room 8 into four offices.
c. Build a high-speed gaming lounge in Bideau Hall.
d. The NeoKan 24-hour PC study lounge will be renovated with new ceilings, lighting, flooring and
paint.
e. A movie room in Bideau Hall is planned and will commence soon.
f. The softball ground breaking was held be February 27 and support work will begin next week on
water, sewer and many communication conduits to dig in and install ahead of road and parking lot
building.
C. Boiler house
a. Winter maintenance on the chiller was completed.
D. Residence Halls
a. Normal repairs and daily maintenance is continuing.
E. Staff Training
a. The Maintenance and Custodial staff have commenced on-going safety training on the web
provided by EMC insurance.
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III. Safety/Security
A. 24/7 Access Control Sanders Hall
In order to increase access to our internal constituents, we installed HID card reader access on the
Sanders Hall entrance, the employee entrance to the Student Services office, and the door to the
Operations area. Installation of these access control mechanisms has allowed for 24-hour faculty/staff
to access the Student Services office mailroom, as well as to the vehicle control area and key packets
in operations.
B. Additional Security/Video Surveillance
Completion of the installation of additional security cameras at the Chanute campus will be
completed soon. A special HD PTZ camera has already been installed in Bideau parking lot to assist
with security and neighbor relations issues. Additional cameras will be added in the Bideau highspeed gaming lounge and the Bideau elevator next week.
C. RAVE Text Messaging System
The RAVE text messaging system has been completely implemented for academic, activity and
emergency message notification. We are currently working with Nancy Isaac in public relations on
standardized emergency message formats as a part of the Emergency Action Plan and Crisis
Management Plan.
D. College/City/County Emergency Committees
The Crisis Management Team has scheduled a tornado disaster tabletop exercise and will be working
with the Executive Committee to complete the exercise. This exercise is in preparation for further
tabletops and live exercises with the city of Chanute Homeland Security/Pandemic Task Force and
Neosho County Local Emergency Planning Committees. In addition to the tornado exercise,
upcoming local exercises may also include hazardous material (oil spill) or an active shooter
scenario.

IV. Technology Services (submitted by Kerry Ranabargar)
A. Ottawa Campus – Dwight upgraded the domain controller and Jon installed multimedia
equipment into the OTA and Surge tech labs. Donna continues to keep the lab computers clean and
up-to-date and has been working on the transition to the new print server. We have also installed the
new badge printing software so that they can do their own distribution which is more convenient for
staff and for the students.
B. Chanute Campus – Jon installed new PCs in the CAVE, Library, and computer lab 333. The new
computers replaced machines that were five to seven years old. In addition, we are working with the
maintenance department to finalize the Bideau gaming lounge, which should be available for student
use around March 26th. We also continue to roll out our Jenzabar EX system (college management
and student information system) as a virtual application utilizing terminal services. The virtual
platform is relatively new but it allows us to run the EX software off one installation which will save
us tons of time during upgrades as we only have to upgrade one machine. We anticipate this
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transition will be complete by the end of May before the major upgrade to the latest release of EX
version 4.
C. On-line campus – Jon has been performing regular upgrades to the system and troubleshooting
some issues we are having with a certain ISP. We will be upgrading to the next major release of the
JICS (Inside NC—our online student learning management system) platform this summer. We are
also in the midst of a project that will transition many of our electronic forms that are currently in
paper format over to electronic versions on Inside NC. The product we are using is called
Claromentis, which is a hosted solution that allows us to build forms and assign electronic approval
tracks. This will eliminate the paper copy of several of our most-used forms and make it easier to
track them while they are in the system.
D. Switchboard – Mary worked with Kansas Communications to make some changes to the
voicemail trees so that each department has one mailbox. The streamlining of this process will enable
each departmental employee to access any messages or calls to that department. We hope that it will
not only help distribute the workload evenly but also make it easier for customers to get access to
information quickly by eliminating messages and calls that get hung up when someone is out of the
office or unavailable for an extended period of time.
E. Office Support Services – We will be recommending that we exercise our option to buy the
existing copiers on our current contract per the terms of the lease. The purchase price will be $1 per
copier. The current plan is to replace the four big machines that are used for the bulk print work
(three in Chanute and one in Ottawa) and keep the smaller units. Bids will go out in the next week or
two so that we may have a bid recommendation by the April board meeting.

V. Business Office Update (submitted by Sandi Solander)
A. Student Financial Aid Payments
During the two semesters, Patty Benton and Mia Neely have processed over 5.6 million dollars in
financial aid to student accounts:
Award Type
Scholarships
Grants
Loans
Total

Fall 2011
383,845.00
1,701,555.00
1,422,406.00
3,507,806.00

Spring 2012
310,787.00
1,116,533.00
688,729.00
2,116,049.00
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Total
694,632.00
2,818,088.00
2,111,135.00
5,623,855.00

Many of the students were issued refund checks due to the financial aid awarded to them being in
excess of total tuition, fees and housing costs. At the time of this report, there was still an estimated
$1,182,234.96 additional financial aid to be awarded to student accounts.
B. Accounts Receivable
Spring 2012 charges were generated December 2, 2011. Statements were emailed to student
accounts, along with a text message to check their email and Inside NC accounts regarding detailed
account balance information on December 16, 2011. During the month of January, student accounts
that had balances greater than 180 days old were turned over to collections.
The chart below compares November 2011 and March 2012 accounts receivable balances:
Accounts Receivable Balance Comparison
Accounts Receivable Balance After Anticipated
Accounts Receivable Balance Before
Anticipated

11/30/2011
153,868.98
232,842.85

3/5/2012
-46,772.54
1,135,462.42

Increase
-200,641.52
902,619.57

The balance after anticipated financial aid and third party authorizations (TPA’s) was $200,641.52
lower in March 2012 than it was in November 2011.
The chart below compares from November 2011 to March 2012 the number of students with an
accounts receivable balance:
Accounts Receivable Balance Comparison
Number of Students After Anticipated Financial
Aid
Number of Students Before Anticipated
Financial Aid

11/30/2011
354

3/5/2012
658

Increase
304

429

1,286

857

There were 304 more students with a remaining balance due after anticipated financial aid and TPA’s
in March 2012 than in November 2011.
C. Accounts Payable
Staff has been working with departments within the College and external vendors to make sure all
invoices are paid in a timely manner. In conjunction with the FY 2012-13 budget process, Karin
Jacobson, accounts payable clerk is analyzing the FY 2011-12 outstanding encumbrance list and is
working with departments and external vendors to make certain encumbrances over forty five old are
firm encumbrances.
D. Annual Financial Audit
The fieldwork for the annual external financial audit will be completed the first week of September.
The audit report will be presented to the Board at their October meeting. The business office will
close out the FY 2011-2012 fiscal year in November.
E. FY 2012-13 Budget
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The budgeting process has been revamped to reduce paper consumption and provide up-to-date and
detailed information to decision makers. Technology services and business office staff have spent a
considerable amount of effort developing the budget worksheets. The electronic budgeting process
was unveiled to the departments in February. Sandi Solander provided training sessions to
administration and staff at both Chanute and Ottawa campuses. The deadline for departments to have
budget requests completed and ready for the President and Vice-Presidents to review was Monday,
March 5. Previously the deadline for departmental requests had been the end of the spring academic
semester. Sandi sent out emails on March 5 to the departments that had not yet completed their
worksheets. Some were in the process of finalizing their budgets, a few had saved the worksheet to
another location and a hand full provided their request via email. All in all, the process has gone
smoothly, with some “tweaking” along the way. Sandi plans to begin assembling the College
operating budget next week.
F. Payroll
In early November Heather Daniels was a hired on as payroll clerk. She spent three months training
under Brenda Rowe’s guidance. Subsequent to Brenda’s January 31, 2011 retirement Heather has
taken on the responsibility of bi-weekly and monthly payroll preparation. Heather and Sandi have
been working closely with human resources (HR) director Terri Dale to divide up the payroll and HR
responsibilities. They have collectively developed a list of processes that could be more effective and
efficient and have begun planning and implementing some of the changes. Heather, Terri and Karin
have recently completed the Jenzabar EX training for the payroll/human resources software modules.
G. Bookstore –
Point-of- Sales System
Bookstore Staff continues to improve the integrity of the information in the system. The POS system,
which has yet to provide important information needed for decision making, will no longer be
supported by MBS in 2014. Between now and then various options will be investigated.
Daily Operations
Staff continues to improve customer service. With the assistance of LuAnn Hauser’s report writing
expertise improvement has been made at making timely textbook orders to ensure that textbooks are
available before classes begin.
Inventory
The annual physical count of inventory will be conducted the last two days in June. The bookstore
will remain closed to the public during the inventory count. The auditors will review and test the
counts on June 30.

VI. General
A. Surplus Auction
The annual Safari Days/Business Expo event will be held here at the college again this year on
4/28/12. We will be recommending a list of surplus equipment to the board for public auction on that
day.
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ATTACHMENT 3

Projects Report to the Board of Trustees
Vice President for Operations
Ben Smith
March 8, 2012

A. Ottawa Educational Facility
a. Title III science lab renovation complete –
i. Emergency gas shutoff valves in classrooms scheduled for spring break.
b. Dale Ernst, Paul Smith, Josh Walker and I performed the Ottawa facility warranty walkthrough on 3/2/12. Fifteen items were noted, mostly minor with the exception of some
concrete curbing that will need to be replaced. These items will be addressed in the next two
weeks (depending upon weather) and the project will be complete. Trees and shrubs are still
of some concern as some may still be dormant beyond the warranty period (3/18/12).
B. Softball Field
a. We expect actual ground-breaking next week, depending upon weather and contractor
availability.
b. Expect substantial completion by August 15.
c. We will have the project camera going soon.
C. Parking/Road Project
a. Parking lot project is out for bid with a few small changes.
b. Expect ground-breaking late-March, depending upon weather.
c. Expect substantial completion by August 15.
D. Drainage-Detention Pond
a. A solution for the drainage has been proposed and filed with the city (drawing attached).
b. Mr. Pringle has proposed a draft MOU regarding the pond.
E. Professional Services Contract
a. Topographical Study and utility survey essentially complete (layout attached).
i. Topo survey completion waiting on outcome of abstract research.
ii. Will continue to tweak as needs and plans change.
b. Storm Water Management Master Plan near completion.
c. Landscape Master Plan waiting somewhat on completion of the Storm Water Management
Master Plan and master survey, but we have started preliminary work on the plan with
Wendy Van Duyne at B&W.
F. Stoltz Hall
a. Room 8 Conversion:
i. Office and storage complete.
ii. Will begin moving faculty/staff next week.
G. Gym Floor
a. Contract approved last month.
b. Expected start date still May 1 (to May 15) with completion June 18 (to July 1), depending
upon fire suppression sprinkler system installation schedule.
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H. Student Union Restrooms
a. Designs at 100%.
b. Contract on tonight’s agenda.
c. Expected start date is April 1 with completion prior to August 1.
I. Gym Locker Room Restrooms
a. Designs at 100%.
b. Contract on tonight’s agenda.
c. Expected start date is April 1 with completion prior to August 1.
J. Fire Suppression – Sprinkler System
a. Contract on tonight’s agenda.
b. Includes suppression system only-not the service.
i. We need to move ahead with suppression system in gym.
ii. We are still designing actual service route to the gym.
iii. The suppression service will then be handled via change order.
c. This project remains critical path for all of the gym projects.
K. Bleachers
a. Work is scheduled to be completed in two phases, mezzanine probably in April and stairs
in July after floor work is completed.
b. Schedule still depends upon fire suppression and gym floor schedules.
L. Bideau Hall High-Speed Gaming Lounge
a. Will provide high-speed gaming connection for multi-player experience.
b. Multiple large-screen TV’s and game consoles, special lighting and furniture.
c. Should be complete in two weeks.
d. Additional security cameras will be added in the gaming lounge and also the Bideau
elevator next week.
M. NeoKan 24-Hour Study Lounge
a. Complete renovation of original NeoKan game room built in 1971.
b. Ceiling, lights, walls, flooring, furniture will all be replaced.
c. Should be complete by mid-April.
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Neosho County Community College
Cash Balance Comparison
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ATTACHMENT 6

President’s Report
March 8, 2012
Trustees,
Thank you for your time and talents. Here are a few items of interest:

Enrollment
Both the Spring 2012 enrollment and the enrollment for the year is looking very good right now.
We are up about 10.5% over this time last year with online and the Ottawa campus leading the
way. For the year we are up about 11% overall. Those are “live” comparisons, not the official
amounts reported to the state. I will have an official number on or about May 20th that I will be
able to share with you. I expect that number to be about 11% up or perhaps a little more. Here is
the chart:
Spring Semester 2012
TERM
CODE

RUN
DATE

TOTAL

2010

50

03-09-11

2834

18667.5

TOTAL

2011

50

03-08-12

3180

20633.5

CHANUTE

2010

50

03-09-11

634

6063.5

CHANUTE

2011

50

03-08-12

723

6633.5

OTTAWA

2010

50

03-09-11

754

5270

OTTAWA

2011

50

03-08-12

858

5984

ONL

2010

50

03-09-11

930

4575

ONL

2011

50

03-08-12

1071

5264

ODO

2010

50

03-09-11

258

1341

ODO

2011

50

03-08-12

253

1136

IDO

2010

50

03-09-11

258

1418

IDO

2011

50

03-08-12

275

1616

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

YEAR
CODE

% INCREASE
OR
DECREASE
10.53%

9.40%

13.55%

15.06%

-15.29%

13.96%

Lawrence Facility
Last month Vice Chair Berthot asked for a review of the enrollment center we have at Lawrence,
Kansas and whether or not it was adding more resources than it takes away in rent and other
overhead. The bottom line is that looking at tuition and fees only the facility returned about
$28,000 after all expenses.

Lawrence Facility
2010/2011
Course

10

ALHE
102-82
ALHE
102-83
ALHE
102-84
ALHE
104-81
ALHE
102-82
ALHE
102-83
ALHE
104-81
ALHE
102-82
ALHE
102-83
ALHE
104-81
ALMA
120-81

10
10
10
30
30
30
50
50
50
50
Total

Number
of
Students
20

Credit
hour of
Course
6

Credit
Hours
Generated
120

18

6

19

Tuition/Fees
Generated

Rent and
Internet
$2,455.75/mo

Salary

Clinical
Salary

10,680.00

$2,250.00

$675.00

108

9,612.00

$2,250.00

$675.00

6

114

10,146.00

$2,250.00

$675.00

14

5

70

6,230.00

$2,125.00

$675.00

16

6

96

8,544.00

$2,250.00

$675.00

19

6

114

10,146.00

$2,250.00

$675.00

10

5

50

4,450.00

$2,125.00

$675.00

20

6

120

10,680.00

$2,250.00

$675.00

16

6

96

8,544.00

$2,250.00

$675.00

17

5

85

7,565.00

$2,125.00

$1,350.00

6

4

24

2,136.00

$1,275.00

-0-

175

61

997

$88,733.00

*$23,400.00

*$7,425.00

Rent and Internet $2,455.75/month

Semester

$29,469.00

Annual tuition/fees less rent/internet = $59,264
Annual tuition/fees less rent/internet and salary/clinical salary = $28,439
*CBJT Grant is covering $8,650 of the salary/clinical salary for this time period.
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NCCC and Krista ClayLieffring in Textbook
Our own Krista Clay-Lieffring was cited numerous times and named one of the advisory board
for a textbook used all over the county. Becoming a Master Student by Dave Ellis is used by
orientation and developmental classes. Krista was quoted several times in the book with
“Neosho County Community College” right under her name! Way to go Krista!

Yearly Report
I have electronically sent to you the College’s yearly report. It is 53 pages long, but I did include
an Executive Summary. In years past the Board was concerned with what the President
personally had done to advance the goals. I have placed a small report at the end of each
objective telling you what I have been doing directly. If you have any questions about the report,
please let me know before our next meeting where you will have the opportunity to evaluate me.

Success at the Academic Excellence Challenge Competition
I am pleased to report that our Academic Excellence Challenge Team tied for third place at the
eastern regional competition at Allen County. Our own Zack Pryor took first place in individual
points! Way to go to our Coach Mindy Ayers and to the whole team. Excellent work!

Another grant!
NCCC and especially the ABE consortium have been in talks with KBOR and Department of
Commerce on the A-OK grant. This grant attempts to integrate technical education into the adult
basic education curriculum so that a person earns a workforce certificate at the same time they
are getting a GED or meeting other ABE goals. The grant is partially funded through Jobs for
the Future, a Bill and Melinda Gates Foundation entity. Well, the grant is finally done and
awarded and NCCC was named one of the colleges! It means about $250,000 over a three-year
period or about $83,000 a year. That number could fall over the grant period as the goals set out
in the grant are HUGE and perhaps unattainable. Nevertheless, we are going to give it our all!
Congrats to Randy, Brenda, Krista and the ABE team! Way to go!

ABE in Ottawa
On Monday, there is a meeting of the Ottawa school board and at that meeting we may be
awarded the ABE program for Ottawa and the surrounding area! We had planned to ask them to
join our consortium but did not get a positive response. We did, however, plan space in the TLC
for their classroom and offices if we were chosen to provide that service. If all goes well we will
begin serving that community soon. About 40% of ABE graduates go on to advance their
education. We have been able to capture many of these students on the Chanute campus. It is
hoped that we will be able to do this at Ottawa as well!

Intermodal up and Running!
At your places I have inserted an article about the Intermodal Rail Center that is beginning to be
in operation in Garner, Kansas, not far from Ottawa. Some 14,000 jobs are supposed to be part
of the facility when it hits capacity. A total of one square mile of concrete was constructed.
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Wow! Hopefully we will see continued growth in Franklin County as a result of the new facility
and the housing needs of its employees.

County Commission Meeting
I attended a meeting of the Neosho County Commissioners on Friday, March 8th. I learned that
the taxable worth of the Ash Grove addition will be determined in about three more weeks. The
number they are “kicking around” is about $48 million which would add about a third of the total
value of the county in one building. If that is true, then the College would receive about $1.6
million at 33.7 mills (the current level). Whatever the number, I suggest that we escrow the
added amount for the expansion until such time as any appeals have been resolved. My guess is
that we will be able to keep some of the money received (the addition has to be worth something)
but that we keep the entire amount in “savings” as we do not know how much we will have to
pay back. The money that we do not have to return could be used for the Our Time plan or other
College initiative.
We will need to separate the current assessed value for the expansion already on the rolls and the
improvement, if any, in other county valuation from the appealed value so we will know how
much to save verses what could be relied on.

Jayhawk Conference Meeting and full rides
I would like to have a conversation about a proposed rule change to the Jayhawk Conference that
will allow “full ride” scholarships in the league and the potential impact of that decision either
for or against. Within that discussion we will talk about our decision of whether to be a Division
1 or Division 2 college.

That is all!
Brian
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February 29, 2012
Mr. Ben Smith Vice President for
Operations Neosho County
Community College 800 W. 14th
St. Chanute, KS 66720

Re:
Student Union/Restroom/Fire Suppression Design‐Build
Project Loyd Builders Project No. 12‐05
Dear Ben:
We are pleased to offer the following proposal for the Student Union improvements per the drawings
prepared by Devore + Associates Architects dated January 27, 2012. Our cost for this project is $345,084
which includes the scope of work outlined below.
Supervision, permits, dumpsters, etc.
Demolition of walls, finishes, and equipment as shown
Demolition and replacement of concrete as required for underslab plumbing
New block walls as shown and repair as required for new openings cut in masonry
All metal stud framing, blocking and drywall
New suspended ceilings including "clouds" in the locker rooms
Solid surface countertops
New doors, frames & hardware as shown
New bath accessories and phenolic toilet partitions
All finishes including ceramic tile, seamless epoxy floors/walls, paint, etc.
Reuse of plumbing fixtures where possible with new fixtures as shown
New fan coil units in the union restrooms
New lighting and electrical devices in renovated areas
Fire suppression system in the gym and adjacent areas (a service line has not been included)
New mechanical systems for the locker rooms have not been included
Sales tax has been excluded.
Thank you for the opportunity to work with you. Please feel free to give me a call with any questions you
may have.
Sincerely,

Josh Walker
President Loyd
Builders, Inc.
CC: File

P.O. Box 266 Ottawa, KS 66067 www.loydbuildersks.com Ph: (785) 242‐1213 Fax: (785) 242‐1246
90

91

92

