NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

January 14, 2016 - 6:30 P.M.
Ottawa Campus Auditorium

I.  Call to Order
Il.  RollCall
lll.  Public Comment
IV.  Approval of the Agenda

V. Consent Agenda

A. Minutes from December 10, 2015
B. Claims for Disbursement for December 2015
C. Personnel
D. Director of Academic Advising and Testing Job Description and Appointment to Position
E. Developmental Lab Coordinator Revised Job Description
VI. Reports

A. Faculty Senate — Richard Webber

B. Institutional Effectiveness Dashboard — Sarah Robb
C. Treasurer —Sandi Solander

D. President —Dr. Brian Inbody

VILI. Old Business

VIII. New Business
A. Executive Session: Non-elected Personnel
B. Executive Session: Employer/Employee Negotiations

IX. Adjournment



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

January 14, 2016 - 6:30 P.M.
Ottawa Campus

CALL TO ORDER

David Peter called the meeting to order at 6:55 p.m. in the Auditorium on the Ottawa campus.

ROLL CALL

The following members were present: Lori Kiblinger, David Peter, Dennis Peters, and Jenny
Westerman. Charles Boaz attended by phone.

Also in attendance were Kerrie Coomes, Dale Ernst, Marie Gardner, Denise Gilmore, Dr. Brian
Inbody, Tina Oelke, Kerry Ranabargar, Lynn Ranabargar, Sarah Robb, Mike Saddler, Ben Smith, and
Sandi Solander.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Jenny Westerman the agenda was approved as printed.

CONSENT AGENDA

On motion by Dennis Peters and second by Jenny Westerman the following items were approved
unanimously by consent:

A. Minutes from December 10, 2015
B. Claims for Disbursement for December 2015
C. Personnel

1. Resignation of Assistant Director of the Chapman Learning Center

It was the president’s recommendation that the Board accept the resignation of Jeff
Almond as Assistant Director of the Chapman Learning Center pending his appointment to
the position of Director of Academic Advising and Testing.

2. Resignation of Desktop Support Technician-Ottawa

It was the president’s recommendation that the Board accept the resignation of Jon Oelke
as Desktop Support Technician on the Ottawa campus. Mr. Oelke’s resignation shall be
effective January 15, 2016.



3. Part-time Financial Aid Specialist-Ottawa

It was the president’s recommendation that the Board approve the employment of Tristan
Jones as part-time Financial Aid Specialist on the Ottawa campus. Ms. Jones has a Bachelor
of Science in Biology with an emphasis in Spanish from Langston University, Langston, OK;
and a Master of Education in Adult and Higher Education with an emphasis in student
affairs from the University of Oklahoma.

Ms. Jones’ previous work experience includes sales associate for International Bank of
Commerce, Oklahoma City, OK; assistant volleyball coach at Northeast Academy Oklahoma
City Public Schools, Oklahoma City, OK; sales associate for Lane Bryant/Cacique clothing
store, Oklahoma City, OK; interim high school science teacher, Harper Charter Academy
High School, Oklahoma City, OK; and residence life coordinator, Eastern Oklahoma State
College, Wilburton, OK.

Ms. Jones will be paid $12.00 an hour (Level 4) beginning January 19, 2016.

4, Administrative Assistant to the Vice President for Operations

It was the president’s recommendation that the Board approve the employment of Jyl
Unrein as the Administrative Assistant to the Vice President for Operations. Ms. Unrein has
a secretarial certificate from Northwest Kansas Area Vocational Technical School in
Goodland, KS.

Ms. Unrein’s previous work experience includes part-time administrative secretary/deputy
municipal court clerk for the City of Chanute; legal secretary for Kluin Law Office, Chanute;
and office manager/accounting/legal assistant for Rubow & Mikulka, Chanute.

Ms. Unrein will be paid $11.75 an hour (Level 4) beginning February 1, 2016.

D. Creation of Director of Academic Advising and Testing Job Description and Appointment to
that Position

Upon the resignation of the Director of the Chapman Learning Center in December of 2014 Jeff
Almond, Assistant Director of the CLC, took on additional advising and testing duties. It was the
president’s recommendation that a Director of Academic Advising and Testing job description
be created to better reflect Mr. Almond’s duties and that Mr. Almond be appointed to this
position with no change in salary.



DIRECTOR OF ACADEMIC ADVISING AND TESTING

Reports to: Vice President for Student Learning
Classification: Full-time, 12-month Employee
Pay Status: Management Support
Fringe Benefits per Board Policy
Starting Salary Range: $25,000-$30,000
Created: January 2016

This position is responsible for the coordination of advising, placement, and assists with retention and
completion functions for the college. This position will work directly with other Student Learning
Division areas to implement a comprehensive advising and learning center program for the college.

Essential Functions

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities

Primary duties

1.

8.
9.

Develop, implement, maintain and coordinate a college-wide advising program that

addresses resources, needs, and capacities related to sites students access NCCC from. This
will be done in collaboration with key college personnel representing instruction and
enrollment management.

Advise new and current undecided students; serve as the primary advisor for new students
during their initial orientation advisement period and assist them with registration.

Assign advisors to students; review and consult on advising assignments; serve as a resource
for faculty and staff advisors.

Collaborate with recruitment/college relations and registration offices to plan, implement, and
provide training for academic advisement and registration sessions for new students.

Provide resources and on-going advisor training to faculty and staff; promote counseling, advising,
and student support services to students, faculty, and others.

Develop and maintain career exploration programs and provide resources to faculty, staff and
students through both print and electronic formats (i.e.: web pages, degree check sheets,
program guides, advising newsletter).

Provide support to the Director of the Chapman Learning Center with supervision of staff,
assessment of center effectiveness, and engagement with students, faculty and staff related
to services to be provided through the Center.

Assist with basic skills assessment (testing) and appropriate course placement.

Assist with transition activities for GED students when applicable.

10. Monitor and maintain both the advising and the developmental lab budgets.

Articulation

1.

Assist with articulation initiatives, primarily as a resource person, to optimize agreements at both
the secondary and postsecondary levels, and maintain a current library of transfer information
and assist students with the transfer process.



Registration Support

1. Assist the Dean of Enrollment Management and Registrar in performing preliminary degree
checks for all sophomores; assist with the coordination of graduation activities.

2. Assist with transcript evaluation; serve as a resource to faculty and staff on evaluation of transfer
work;

Retention

1. Assist with effort to increase the number of students who achieve their personal goal in a stated
amount of time;

2. Assist with Welcome Week, enrollment days/activities, and other student retention

activities on campus;

Manage, evaluate and improve the Early Academic Warning System.

4. Assist with curriculum development for First Year Seminar, Goalsetting, Study Skills, and other
student support courses;

5. Perform other miscellaneous duties as assigned by the Director of the Chapman Learning
Center.

w

Required Knowledge, Skills and Abilities

1. Demonstrated ability to learn and disseminate detailed information using a high level of
interpersonal skills.

Sensitivity to, and awareness of, confidential materials.

Ability to work effectively with diverse populations.

High level of organizational and coordinating skills.

Ability to establish rapport with students and staff.

Ability to exercise sound judgment.

Willingness and ability to work as a member of a team.

Must possess a service mentality toward students, parents, faculty and other staff
members.

PN AWN

Education and Experience

e Bachelor’s Degree in psychology, student personnel services, education, or related area required.
e 1-3 years of experience in student services preferred

Working Conditions

1. Work is normally performed in a typical interior/office work environment.
Occasional evening hours required.

No or very limited physical effort required.

No or very limited exposure to physical risk.

PwnN

Non-Discrimination (1/9/15)

Neosho County Community College affords equal opportunity to and does not discrimination against students, employees, and
applicants regardless of race, color, religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity, national origin,
ancestry, age, disability, marital status, genetic information, status as a veteran, political affiliation, or other factors that cannot be
lawfully considered in its programs and activities, including admissions and employment, to the extent and as required by all
applicable laws and regulations including but not limited to Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, The Americans With Disabilities Act of 1990, The Americans
With Disabilities Act Amendments Act of 2008, The Age Discrimination In Employment Act of 1967, Title Il of the Genetic
Information Act of 2008, Kansas Acts Against Discrimination, Section 188 of the Workforce Investment Act, and any amendments to
such laws and regulations.



The following offices have been designated to handle inquiries regarding the Non-Discrimination and to coordinate implementation
of this policy. They may be contacted to initiate an investigation under the policy or to answer questions regarding this policy.

Vice President for Operations
a/k/a Chief Operations Officer
Neosho County Community College
800 West 14th Street

Chanute, KS 66720

Telephone: (620) 432-0301

Students may in the alternative prefer to contact:

Dean of Student Services

Neosho County Community College
800 W. 14th Street

Chanute, KS 66720

Telephone: (620) 432-0304

Using the College's complaint or grievance process does not prohibit an employee or student from contacting or filing a complaint
with these agencies:

U.S. Department of Education Kansas Human Rights Commission (KHRC) Equal Employment Opportunity Commission (EEOC)

Office of Civil Rights Main Office, Topeka Kansas City Area Office
1010 Walnut Street 900 S.W. Jackson, Suite 851-S 400 State Avenue, Suite 905
3rd Floor, Suite 320 Topeka, KS 66612-1258 Kansas City, KS 66101
Kansas City, MO 64106 Telephone: (785) 296-3206 Telephone: (913) 551-5655

Telephone: (816) 268-0550 Toll Free: (888) 793-6874



E. Developmental Lab Coordinator Revised Job Description

Upon the resignation of the Director of the Chapman Learning Center in December of 2014 Kim
Vanatta took on additional duties in her role as Developmental Lab Coordinator. It was the
president’s recommendation that the Developmental Lab Coordinator job description set out
below be revised to better reflect Ms. Vanatta’s duties. There will be no change in salary.



DEVELOPMENTAL LAB COORDINATOR

Reports to: CAVEDirectorDirector of Academic Advising and Testing
Classification: Full-time 12 month Employee
Pay Status: AdministrativeManagement Support
Fringe Benefits per Board Policy
Starting Salary Range: $30,000 - $35,000

Purpese-of Position:Position Overview: This position reports to the Cave-BireeterDirector of Academic
Advising and Testing and is responsible for the day to day scheduling of the CAVE computer lab, placement
testing, advising, -and scheduling and evaluation of part-time (adjunct) classroom instructienors-and

- o of currieulurm.

This position also is responsible for monitoring and analyzing student success in developmental education,
pr|mar|Iv through tracking scores from placement tests and course grades. s%e&pensrble—f-e#aeeessmg
—This

position requires the foIIowmg of testmg procedure and evaluation of testing results accordlng to the
National testing standards.

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
1-2.Engage in continuous quality improvement and professional development.

Primary Duties:

1—Assist-the CAVE directorin-theplanningand-management-Management of developmental
offerings, mcludmg scheduling and evaluation.and-serve-as-assistant-CAVE-directorin-the

2 A-ssrst—Manage Qlacement testmg for the Chanute campus. %
4-3. Assist with student tracking and follow-up.

5.4.0versee developmental reading, English labs, and tutors for all subject areas.

6:5. Assist in the development and implementation of competency-based basic skills for under-
prepared students, if applicable.

7-6.Instruct developmental reading and English classes as appropriate, not to exceed nine (9)
credit hours per semester.

&.7.Assist with academic advisement for students enrolled at NCCC.

9.8. Assist with regular program reviews for program improvement.

10-9. Attend conferences and meetings, which will enhance instruction and professional
development.

14:10. Provide program information to those who inquire.

1211, Willing to work alternative (other than 8 -5) hours and travel to outreach sites as
needed.

121 Assistwith-testing.

1412, Work on special projects that will enhance the delivery of developmental education
and ensure that program performance is being met, as applicable.

15:13. Perform other duties as assigned.



Education and Experience:

1. Master’s degree required.

2. Previous experience working with developmental students preferred.

3. Experience working in an educational setting.

Required K ledge, skill Al

Abil devel ¥ | .

4. Extreme attention to detail, organizational skills, ability to manage a number of tasks at one time.

5. Demonstrated ability to learn and disseminate detailed information using a high level of
interpersonal skills.

6. Sensitivity to, and awareness of, confidential materials.
7. Ability to work effectively with diverse populations.

8. Ability to exercise sound judgment.

9. Willingness and ability to work as a member of a team.
Working Conditions:

2.1.Work is normally prefermed-performed in a typical classroom/lab setting
1 —
3.2.Work alternative hours (other than 8 -5)

4-3.Travel
5.4.Very limited physical effort required

6-5.MenprLimited exposure to physical risk

Non-Discrimination (1/9/15)

Neosho County Community College affords equal opportunity to and does not discrimination against students, employees, and
applicants regardless of race, color, religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity, national origin,
ancestry, age, disability, marital status, genetic information, status as a veteran, political affiliation, or other factors that cannot be
lawfully considered in its programs and activities, including admissions and employment, to the extent and as required by all
applicable laws and regulations including but not limited to Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, The Americans With Disabilities Act of 1990, The Americans
With Disabilities Act Amendments Act of 2008, The Age Discrimination In Employment Act of 1967, Title Il of the Genetic
Information Act of 2008, Kansas Acts Against Discrimination, Section 188 of the Workforce Investment Act, and any amendments to
such laws and regulations.

The following offices have been designated to handle inquiries regarding the Non-Discrimination and to coordinate implementation
of this policy. They may be contacted to initiate an investigation under the policy or to answer questions regarding this policy.

Vice President for Operations
a/k/a Chief Operations Officer
Neosho County Community College
800 West 14th Street

Chanute, KS 66720

Telephone: (620) 432-0301

Students may in the alternative prefer to contact:




Dean of Student Services

Neosho County Community College
800 W. 14th Street

Chanute, KS 66720

Telephone: (620) 432-0304

Using the College's complaint or grievance process does not prohibit an employee or student from contacting or filing a complaint
with these agencies:

U.S. Department of Education Kansas Human Rights Commission (KHRC) Equal Employment Opportunity Commission (EEOC)

Office of Civil Rights Main Office, Topeka Kansas City Area Office
1010 Walnut Street 900 S.W. Jackson, Suite 851-S 400 State Avenue, Suite 905
3rd Floor, Suite 320 Topeka, KS 66612-1258 Kansas City, KS 66101
Kansas City, MO 64106 Telephone: (785) 296-3206 Telephone: (913) 551-5655

Telephone: (816) 268-0550 Toll Free: (888) 793-6874
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VL.

VIiL.

VIIL.

REPORTS

A

D.

Faculty Senate — Tina Oelke reported for Richard Webber on what the Faculty Senate was
doing. See attachment.

Institutional Effectiveness Dashboard — Sarah Robb reported on the Institutional Effectiveness
Dashboard. See attachment.

Treasurer — Sandi Solander presented her treasurer’s report in writing. Revenue for the month
of December was $842,295.01 and disbursements were $1,636,335.20. See attachments.

President — Dr. Brian Inbody gave a president’s report. See attachment.

OLD BUSINESS

There was no old business to discuss.

NEW BUSINESS

A.

Executive Session — Non-elected Personnel

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive
session for 15 minutes to discuss personnel matters of non-elected personnel which if
discussed in open meeting might violate their right to privacy and to include the President, Vice
President for Student Learning, Vice President for Operations, Chief Financial Officer, Athletic
Director and the college attorney, if needed.

The Board entered executive session at 8:00 pm and returned to open meeting at 8:15 pm.

On motion by Jenny Westerman and second by Dennis Peters the Board returned to executive
session for an additional 10 minutes at 8:16 pm and returned to open meeting at 8:26 pm. No
action was taken.

Executive Session — Employer/Employee Negotiations

On motion by Dennis Peters and second by Lori Kiblinger the Board recessed into executive
session for 10 minutes to discuss matters relating to employer/employee negotiations and to
include the President, Vice President for Student Learning, Vice President for Operations, Chief
Financial Officer, and the college attorney, if needed.

The Board entered executive session at 8:27 pm and returned to open meeting at 8:37 pm. No
action was taken.

Adjournment

On motion by Dennis Peters and second by Lori Kiblinger the meeting adjourned at 8:37 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Alan Murray - Music Instructor & Dustin Shaffer — Theater Instructor

December, 2015

The Vocal Ensemble (14 students this year) performed “The Star Spangled Banner” live at
three home games (2 volleyball, 1 basketball) game so far this year. We will continue to do
so with different arrangements of the piece throughout the year at various sporting events on
campus.

The Music & Theatre Dept. presented a Holiday Concert and radio play version of “It’s a
Wonderful Life” to over 130 attendees. The 90 minute program featured The 14 voice
student vocal ensemble, the 35 voice combined student and Community Chorus (St. Cecilia
Chorus) and theatre dept. students as characters from the famous Frank Capra film.

The music dept. presented a recital of solo Art Songs and Opera Arias to the community and
student body. Each of the 13 vocal students on music scholarship prepared an art song or
opera aria for performance on stage. For a majority of the students, it was their very first solo
singing performance. Fifty-eight people attended the recital, a significant increase from last
Fall’s attendance.

The music club (about 20 students) visited 3 area assisted living facilities and sang Christmas
Carols to the residents. We held an ‘end of year’ reception for the students and community
members that participated at one of the community choir person’s home.

January...so far...

Recruiting:

Alan Murray and Dustin Shaffer attended a three day conference for music and theatre
students in Wichita (Jan. 7-9).

Alan adjudicated 40 high school students performing musical theatre duets, and Dustin
presented a workshop on creating an online portfolio for theatre students.

Alan and Dustin participated in the college audition process of over 80 high school seniors.
We presented NCCC’s opportunities to about 20 prospective candidates.

Susan Rhodes, MSN, RN, CNE - Ottawa Nursing Site Coordinator/Nursing Instructor
Christi Hay, one of our Nursing Adjunct Instructors just completed her MSN in Nursing

Education from Mid-America Nazarene University. She currently does Mother-Baby
clinicals for us.



Richard Webber & Linda Jones (Business Faculty)

Business & Innovation Club - In December 17 students toured the Money Museum and the
Kansas City Federal Reserve Bank.

Mindy Ayers — (History Faculty, History Club, Education Program, Honors Coordinator):

History Club — Community Service Project — over 20 different students helped move the
Chanute Historical Society on three different nights!

Honors Program

-16 fall students

-3.7 average career GPA

-7 athletic teams represented

-1 non-traditional and 6 local students
-1 International student

It was a great semester for Honors!
Also, last spring one of our Honors students was accepted into the KSTATE Honors Program!
WOOHOO

Cheryl Van Hemert, RN, MSN, Nursing Instructor

At the October Convention in Wichita four NCCC nursing students where elected to the
Kansas Student Nurses Association (KSNA) Board of Directors!

Amanda Flaherty - Membership Chair

Melanie Lester - VP of Convention

Travis Williams - KANS Liaison

Kelsey Jamison - BTN Chair
We are very proud of our students. Amanda Flaherty will be presenting at the 40th Annual
KSNA Legislative Conference on February 18th in Topeka.

NCCC is hosting the Monthly meeting of the KANS Board of Directors on the Ottawa
Campus Sunday January 17th, 9am-1pm.



Our purposes are:

2012-2013 2013-2014 2014-2015

Trend

STUDENT SUCCESS through

Facilitating Student Goal Completion, Retention &

STUDENT LEARNING through 86.3% 77.5% 79.5%
Integrating Effective Curriculum, Teaching, &

85.8% 79.0% 81.7%
Technology to Build Engaging Educational Environments 0 0 0 A
Usir.1g Effective Assessment Processes for Educational 86.8% 78.2% 78.3% 2
Environments
Advancing Critical Thinking and Open Exchange of Ideas NA 75.3% 78.5% A

ACCOUNTABILITY TO STAKEHOLDERS through

. 83.1% 79.3% 77.7% Y
Persistence
Promoting Accessibililty Via College/Career Readiness
84.6% 81.5% 85.5%
Efforts, Affordability, Flexible Scheduling & Modalities ? ° ? A
Using a Comprehensive System of Proactive Support 74.5% 77.9% 77.8% =
Embracing Diversity 82.8% 74.8% 71.7% D

Communicating Openly with All Constituencies 87.8% 82.5% 87.6% A
Managing Resources Ethically & Effectively 94.6% 85.2% 85.7% =
Implementing Systematic, Evidence-based, Integrated NA 85.0% 85.0% =)
Plans
Supporting & Developing College Employees 83.3% 88.3% 87.1% D
Providing Safe & Comprehensive Facilities 94.4% 89.7% 91.7% A
MEETING COMMUNITY NEEDS through 83.5% 80.4% 82.9%
Facilitating Community & Economic Development by

90.3% 82.1% 82.9%
Providing Informed Citizenry & Skilled Workforce ° ° 0 >
Fostering Cultural, Educational & Athletic Enrichment 73.9% 76.0% 83.2% N
Offering Learning Opportunities for All 80.7% 83.8% 85.2% A
Inspiring a Spirit of Innovation & Entrepreneurship 89.2% 79.5% 80.5% A




STUDENT LEARNING

Integrating Effective Curriculum, . L .
Teaching, & Technology to UHIp il ) Ad ing Critical Thinking and
Build Engaging Educational Processes.for Educational Open Exchange of Ideas
. Environments
Environments
Purposes
Percentages 81.7% 78.3% 78.5% 79.5%
Totall 77% 335 410 | 53% 188 240 | 31% 106 135
g g % E e § ﬁ @ E 5 ﬁ @ E 5 ﬁ @ E 5 ﬁ E é g
] fakig § E 5 3 5 E 5 3 g E 5 3 5 5 2 g o
Internal/Direct Measures 80.0% 76.8% 75.0%
11/10/2014 Coordinator of Assessment SLOA - Course Level 4 4 16 20 5 4 20 25 4 4 16 20 86.7% 52 65 80.0%
11/10/2014 Coordinator of Assessment SLOA - Program Level 4 3 12 20 5 3 15 25 4 12 20 86.7% 39 65 60.0%
11/10/2014  Coordinator of Assessment General Education Assessment 4 5 20 20 5 4 20 25 5 20 25 93.3% 60 70 85.7%
NA Vice President for Student Learning Developmental Education 4 4 16 20 4 4 16 20 0 0 0 53.3% 32 40 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enroliment) 4 4 16 20 0 0 0 0 0 0 26.7% 16 20 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 5 4 20 25 5 4 20 25 2 4 8 10 80.0% 48 60 80.0%
12/8/2014  Executive Committee Strategic and Master Plans 3 4 12 15 1 5 5 5 1 4 4 5 33.3% 21 25 84.0%
Internal/Indirect Measures 80.0% 67.5% 80.0%
2012-2013  Assistant Director - CLC Grad Survey 4 NA NA NA 0 NA NA NA 0 NA NA NA 26.7% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 5 4 20 25 3 4 12 15 4 4 16 20 80.0% 48 60 80.0%
2012-2013  Executive Committee Employee Survey| 5 4 20 25 5 3 15 25 4 4 16 20 93.3% 51 70 72.9%
12/8/2014  Dean of Operations/CIO Technology Survey 5 4 20 25 0 0 0 0 0 0 33.3% 20 25 80.0%
External/Direct Measures 83.0% 89.1% 100.0%
Vice President for Student Learning/ Dean
for Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 4 4 16 20 0 0 0 46.7% 28 35 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting Performance Agreements 3 4 12 15 4 5 20 20 1 5 5 5 53.3% 37 40 92.5%
11/17/2014 Vice President for Student Learning Perkins 4 5 20 20 1 5 5 5 0 0 0 33.3% 25 25 100.0%
11/17/2014 Vice President for Student Learning Grant Reports 2 4 8 10 2 4 8 10 0 0 0 26.7% 16 20 80.0%
12/8/2014  Coordinator of Assessment NCCBP 5 4 20 25 0 0 0 0 0 0 33.3% 20 25 80.0%
11/17/2014 Vice President for Student Learning KBOR Student Success Index 5 5 25 25 0 0 0 0 0 0 33.3% 25 25 100.0%
12/8/2014  Vice President for Student Learning Transfer Reports (ESU and KBOR) 5 3 15 25 0 0 0 0 0 0 33.3% 15 25 60.0%
External/Indirect Measures 85.0% 80.0% 90.0%
5/10/2014  Coordinator of Assessment Noel-Levitz 3 3 9 15 1 3 3 5 1 4 4 5 33.3% 16 25 64.0%
Accreditation / Self-Study Process
2012-2013  Vice President for Student Learning (Pathways Annual Report) 1 5 5 5 1 5 5 5 1 5 5 5 20.0% 15 15 100.0%
NA Executive Committee Environmental Scan 5 5 25 25 0 0 0 0 0 0 33.3% 25 25 100.0%
Dean for Outreach and Workforce
Development/ Director of Nursing/ Applied
12/8/2014  Sciences Division Chair Advisory Boards 3 4 12 15 2 4 8 10 0 0 0 33.3% 20 25 80.0%




STUDENT SUCCESS

. Promoting Accessibililty Via
Facilitating Student Goal . . .
Completion, Retention & Callege/Career_ I_!eadmefs Using a Compr.ehenswe System Embracing Diversity
N Efforts, Affordability, Flexible of Proactive Support
Pu rposes Persistence Scheduling & Modalities
Percentages 77.7% 85.5% 77.8% 71.7%
Totall| 63% 233 300 | 39% 124 145 | 40% 105 135 | 30% 86 120
g Sa582E H £ & 2 H £ & 2 5 £ H 2 5 £ H 2 5 & 4 g9
& 8203 E 2 g w < H g w & 2 8 w 4 H S & k4 H 4 8 5
g 522 %E ] 3 £ 2 ] 3 £ 2 g 3 £ 2 H 3 £ 2 5 £ 2 |3
3 22393 & © 5 5 £ © 5 5 £ © s £ £ © s £ £ K £ 2
a 2g3 o -4 K4 o -4 K4 o -4 K4 o -4 K o (-4 2 i
Internal/Direct Measures 64.4% 85.0% 72.0% 60.0%

11/10/2014 Coordinator of Assessment SLOA - Course Level 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
11/10/2014 Coordinator of Assessment SLOA - Program Level 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
11/10/2014  Coordinator of Assessment General Education A 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
NA Vice President for Student Learning Developmental Education 1 4 4 5 1 5 5 5 3 4 12 15 0 0 0 25.0% 21 25 84.0%

Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enrollment) 4 4 16 20 1 4 4 5 0 ] ] ] 0 0 25.0% 20 25 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 1 4 4 5 2 4 8 10 0 0 0 2 3 6 10 15.0% 18 25 72.0%
NA Dean of Student Services Personal Information Update Form 5 2 10 25 0 0 0 2 3 6 10 0 0 0 35.0% 16 35 45.7%
Internal/Indirect Measures 80.0% 80.0% 70.0% 60.0%
2012-2013  Assistant Director - CLC Grad Survey 4 NA NA NA 1 NA NA NA 4 NA NA NA 0 0 0 45.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 4 4 16 20 1 4 4 5 5 4 20 25 ] [ ] 50.0% 40 50 80.0%
2012-2013  Executive Committee Employee Survey 5 4 20 25 5 4 20 25 5 3 15 25 5 3 15 25 100.0% 70 100 70.0%
External/Direct Measures 81.5% 82.2% 66.7% 75.4%
Vice President for Student Learning /
12/1/2014  Coordinator of Institutional Reporting IPEDS/ Federal Reports 3 4 12 15 2 4 8 10 0 0 0 4 4 16 20 45.0% 36 45 80.0%
Vice President for Student Learning/ Dean
for Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting Performance Agreements 3 4 12 15 1 4 4 5 0 0 0 2 2 4 10 30.0% 20 30 66.7%
11/17/2014 Vice President for Student Learning Perkins 2 5 10 10 1 5 5 5 0 0 0 3 5 15 15 30.0% 30 30 100.0%
11/17/2014  Vice President for Student Learning Grant Reports 2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 40.0% 32 40 80.0%
12/8/2014  Coordinator of Assessment NCCBP 5 4 20 25 3 4 12 15 1 2 2 5 2 3 6 10 55.0% 40 55 72.7%
12/8/2014  Coordinator of Assessment Transfer Reports (ESU and KBOR) 3 4 12 15 0 0 0 0 0 0 0 0 0 15.0% 12 15 80.0%
11/17/2014 Vice President for Student Learning KBOR Student Success Index 5 4 20 25 0 0 0 0 0 0 0 0 0 25.0% 20 25 80.0%
External/Indirect Measures 94.3% 92.0% 93.3% 80.0%
5/10/2014  Coordinator of Assessment Noel-Levitz 1 3 3 5 4 4 16 20 5 5 25 25 0 0 0 50.0% 44 50 88.0%
Accreditation / Self-Study Process/|
20122013 VPSL (Pathways Annual Report)] 1 5 5 5 1 5 5 5 1 5 5 5 0 0 0 150% 15 15 | 100.0%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 3 4 12 15 4 4 16 20 85.0% 78 85 | 91.8%




ACCOUNTABILITY TO STAKEHOLDERS

Communicating Openly with

Managing Resources Ethically

Supporting & Developing

Providing Safe &

All Constituencies & Effectively Integ?:::’?lans College C Facilities OTAL
Purposes
Percentages 87.6% 85.7% 85.0% 87.1% 91.7% 87.4
Total| 43% 241 275 | 55% 240 280 | 50% 204 240 | 28% 122 140 | 41% 188 205
g gE5EE § £ g H § £ H H § £ 8 g § £ 8 g § £ 8 g § K g §¢
H cigit s £ : s|l3 § &£ |3 £ : |3 F & |3 £ & | 3 2 | 23
i £58°9 T 0% 0§ f|f ¢ & | S & §|£ ° & f|f ¢ & :|8 & §|¢Z
Internal/Direct Measures 81.2% 78.8% 83.6% 82.5% 90.0%
11/10/2014  Coordinator of Assessment SLOA - Course Level 3 3 9 15 2 3 6 10 5 4 20 25 0 0 0 0 0 40.0% 35 50 70.0%
11/10/2014  Coordinator of Assessment. SLOA - Program Level 3 3 9 15 3 3 9 15 5 3 15 25 0 0 0 0 44.0% 33 55 60.0%
11/10/2014  Coordinator of Assessment General 4 5 20 20 0 0 0 5 5 25 25 0 0 0 0 0 0 36.0% 45 45 100.0%
Vice President for Student Learning / Coordinator of Institutional
12/8/2014  Reporting IR Reports 0 0 0 0 0 0 4 4 16 20 0 0 0 [ 0 0 16.0% 16 20 80.0%
11/17/2014  Vice President for Student Learning/ Coordinator of Assessment Program Reviews 3 5 15 15 4 4 16 20 4 4 16 20 2 4 8 10 4 4 16 20 68.0% 71 85 83.5%
12/8/2014  Executive Committee/SP Committee Strategic and Master Plans 3 4 12 15 4 4 16 20 5 5 25 25 1 5 5 5 4 5 20 20 68.0% 78 85 91.8%
12/8/2014  Chairs, Prof. Development Committees i D 1 4 4 5 4 5 20 20 [ 0 0 5 4 20 25 0 0 0 40.0% 44 50 88.0%
NA Dean of Student Services Personal Information Update Form| 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0% 0 0 0.0%
Internal/Indirect Measures 80.0% 87.5% 80.0% 80.0% 87.5%
2012-2013  Assistant Director - CLC Grad Survey 1 NA NA NA 0 0 0 0 0 0 0 0 0 0 0 0 4.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 2 4 8 10 [ [ [ [ [ [ 0 0 [ 0 0 [ 8.0% 8 10 80.0%
2012-2013  Executive Committee Emplovee Survev| 5 4 20 25 5 4 20 25 3 4 12 15 5 4 20 25 5 4 20 25 92.0% 92 115 80.0%
12/8/2014 _ Dean of Operations/CIO Technology Survey] 0 0 0 3 5 15 15 0 0 0 0 0 0 3 S 15 15 24.0% 30 30 100.0%
External/Direct Measures 89.2% 83.3% 73.3% 100.0% 86.7%
Vice President for Student Learning / Coordinator of Institutional
12/1/2014  Reporting IPEDS/ Federal Reports 0 0 0 4 4 16 20 0 0 0 0 0 0 0 0 0 16.0% 16 20 80.0%
Vice President for Student Learning/ Dean for Outreach and Workforce
12/8/2014  Development/ Director of Nursing Licensing Exams 1 4 4 5 [ [ [ [ 0 0 0 0 [ 0 0 [ 4.0% 4 5 80.0%
Vice President for Student Learning / Coordinator of Institutional
12/8/2014  Reporting Performance Agreements| 3 4 12 15 0 0 0 4 4 16 20 0 0 0 0 0 0 28.0% 28 35 80.0%
11/17/2014  Vice President for Student Learning Perkins 0 0 0 3 5 15 15 0 0 0 1 5 5 5 3 5 15 15 28.0% 35 35 100.0%
11/17/2014  Vice President for Operations Clery Statistics 4 5 20 20 0 0 0 0 0 0 0 0 0 4 4 16 20 32.0% 36 40 90.0%
12/10/2014  Dean of Student Services Cost and Productivity Project Report| 0 0 0 3 3 9 15 2 3 6 10 0 0 0 0 0 0 20.0% 15 25 60.0%
12/1/2014  Chief Financial Officer THE Audit| 3 4 12 15 5 4 20 25 0 0 0 0 0 0 0 0 0 32.0% 32 40 80.0%
11/17/2014 _Vice President for Student Learning Grant Reports 2 5 10 10 3 5 15 15 0 0 0 2 5 10 10 2 4 8 10 36.0% 43 45 95.6%
External/Indirect Measures 95.6% 96.9% 96.4% 90.0% 97.5%
5/10/2014  Coordinator of Assessment Noel-Levitz 1 4 4 5 0 0 0 0 0 0 0 0 5 5 25 25 24.0% 29 30 96.7%
Accreditation / Self-Study]|
2012-2013  Vice President for Student Learning Process/(Pathwavs Annual Report) 1 5 5 5 1 5 5 5 4 5 20 20 1 5 5 5 1 5 5 5 32.0% 40 40 100.0%
Dean for Outreach and Workforce Development/ Director of Nursing/
12/8/2014  Applied Sciences Division Chair Advisory Boards 3 5 15 15 2 4 8 10 2 4 8 10 2 4 8 10 2 4 8 10 44.0% 47 55 85.5%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 3 NA NA NA 4 4 16 20 5 5 25 25 88.0% 91 95 95.8%
12/8/2014  Executive Committee Partnerships & Collaborations 3 4 12 15 [ [ [ [ [ [ [ [ [ [ [ [ 12.0% 12 15 80.0%
Board of Trustees / President BOT Evaluation| 5 5 25 25 5 5 25 25 5 5 25 25 5 5 25 25 3 5 15 15 92.0% 115 115 100.0%




MEETING COMMUNITY NEEDS

Facilitating Community &
Economic Development by Fostering Cultural, Educational Offering Learning Inspiring a Spirit of
Providing Informed Citizenry & Athletic Enrichment Opportunities for All Innovation & Entrepreneurship
Pu rposes & Skilled Workforce
Percentages 82.9% 83.2% 85.2% 80.5%
Total| 56% 261 315 | 27% 104 125 | 26% 98 115 | 42% 157 195
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Internal/Direct Measures 78.4% 76.4% 92.0% 69.2%
11/10/2014 Coordinator of Assessment SLOA - Course Level 3 4 12 15 2 4 8 10 0 0 0 3 3 9 15 40.0% 29 40 72.5%
11/10/2014 Coordinator of Assessment SLOA - Program Level 3 3 9 15 2 3 6 10 0 0 0 3 3 9 15 40.0% 24 40 60.0%
11/10/2014  Coordinator of Assessment General Education Assessment 3 5 15 15 2 4 8 10 0 0 0 0 0 0 25.0% 23 25 92.0%
NA Vice President for Student Learning Developmental Education 4 4 16 20 0 0 0 3 5 15 15 0 0 0 35.0% 31 35 88.6%
Vice President for Student Learning /
12/8/2014  Coordinator of Institutional Reporting IR Reports (30 Highest Enroliment) 1 4 4 5 ] ] ] ] ] ] 0 0 0 5.0% 4 5 80.0%
Vice President for Student Learning/
11/17/2014 Coordinator of Assessment Program Reviews 5 4 20 25 2 4 8 10 2 4 8 10 3 4 12 15 60.0% 48 60 80.0%
12/8/2014  Executive Committee/SP Committee Strategic and Master Plans 2 4 8 10 3 4 12 15 0 0 0 3 4 12 15 40.0% 32 40 80.0%
12/8/2014  Chairs, Prof. Development Committees Professional Development 2 4 8 10 0 0 0 0 0 0 1 3 5 15.0% 11 15 73.3%
NA Dean of Student Services Personal Information Update Form 2 3 6 10 0 0 0 0 0 0 0 0 0 10.0% 6 10 60.0%
Internal/Indirect Measures 80.0% 80.0% 80.0% 80.0%
2012-2013  Assistant Director - CLC Grad Survey 3 NA NA NA 0 0 0 0 0 0 0 0 0 15.0% NA NA NA
2012-2013  Vice President for Student Learning SCAIRI Survey 0 0 0 0 0 0 4 4 16 20 0 0 0 20.0% 16 20 80.0%
2012-2013  Executive Committee Employee Survey| 5 4 20 25 5 4 20 25 5 4 20 25 5 4 20 25 100.0% 80 100 80.0%
External/Direct Measures 84.5% 80.0% 90.0% 85.7%
Vice President for Student Learning /
12/1/2014  Coordinator of Institutional Reporting IPEDS/ Federal Reports 2 4 8 10 0 0 0 0 0 0 0 0 0 10.0% 8 10 80.0%
Vice President for Student Learning/ Dean for
Outreach and Workforce Development/
12/8/2014  Director of Nursing Licensing Exams 3 4 12 15 0 0 0 0 0 0 2 4 8 10 25.0% 20 25 80.0%
Vice President for Student Learning /
11/17/2014 Coordinator of Institutional Reporting KBOR Student Success Index| 4 4 16 20 0 0 0 2 4 8 10 0 0 0 30.0% 24 30 80.0%
12/8/2014  Vice President for Student Learning Performance Agr 4 4 16 20 1 4 4 5 0 0 0 0 0 0 25.0% 20 25
11/17/2014 Vice President for Student Learning Perkins 3 5 15 15 0 0 0 0 0 0 2 10 10 25.0% 25 25 100.0%
11/17/2014 Vice President for Student Learning Grant Reports 2 5 10 10 2 4 8 10 2 5 10 10 3 4 12 15 45.0% 40 45 88.9%
12/8/2014  Coordinator of Assessment NCCBP 4 4 16 20 0 0 0 0 0 0 0 0 0 20.0% 16 20 80.0%
External/Indirect Measures 90.9% 100.0% 84.0% 88.6%
5/10/2014  Coordinator of Assessment Noel-Levitz| 1 4 4 5 0 0 0 0 0 0 0 0 0 5.0% 4 5 80.0%
2012-2013  Vice President for Student Learning Accreditation / Self-Study Process 1 5 5 5 1 5 5 5 1 5 5 5 1 5 5 5 20.0% 20 20 100.0%
Dean for Outreach and Workforce
Development/ Director of Nursing/ Applied
12/8/2014  Sciences Division Chair Advisory Boards 4 4 16 20 0 0 0 0 0 0 3 4 12 15 35.0% 28 35 80.0%
NA Executive Committee Environmental Scan 5 5 25 25 5 5 25 25 4 4 16 20 5 25 25 95.0% 91 95 95.8%
12/8/2014  Executive Committee Partnerships & Collaborations 0 0 0 0 0 0 0 0 0 5 4 20 25 25.0% 20 25 80.0%
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STUDENT LEARNING
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STUDENT SUCCESS

Promoting Accessibililty Via
Facilitating Student Goal College/Career Readiness Using a Comprehensive System
rposes Completion, Retention & Persistence | Efforts, Affordability, Flexible Scheduling of Proactive Support
& Modalities

Embracing Diversity




ACCOUNTABILITY TO STAKEHOLDERS

Communicating Openly with Managing Resources Ethically Enpementing ?:::;nat'c’ EViCencEy Supporting & Developing Providing Safe &
X All Constituencies & Effectively ’ College Employees Comprehensive Facilities
Integrated Plans _
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Neosho County Community College

12/31/2014|12/31/2015| Increase 12/31/2014(12/31/2015| Increase
Revenue Revenue | (Decrease) Expense Expense | (Decrease)
Fund
11|General $2,700,879 | $2,852,890 $152,010 $4,796,413 | $4,672,880 | ($123,533)
12 |Post Secondary Technical Education $1,853,455 | $2,027,404 | S$173,949 $1,254,486 | $1,216,312 ($38,174)




Neosho County Community College

Financial Composite Index

Composite
Financial Index
Year (CFI) Comments

2004 1.7

2005 0.8|Energy Performance Contract

2006 1.7

2007 4.3

2008 2.3

2009 2.3

2010 4.3

2011 0.9|New Ottawa Campus Construction

2012 1.46

2013 1.64

2014 2.95

2015 1.12

Composite Higher Learning Commission Financial
Zones Index Range Panel Review

Above the Zone 1.1to0 10.0 No Review
In the Zone 0to 1.0 Review if flagged 2 or more consecutive years
Below the Zone -1.0to-0.1 |[Review and request additional financial documents




TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE
For the Period December 1, 2015 to December 30, 2015

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
11/30/2015 DECEMBER DECEMBER DECEMBER 12/31/2015

02 |Postsecondary Technical Education Reserve 31,432.89 2,901.00 0.00 0.00 34,333.89
07 [Petty Cash Fund 1,073.21 0.00 0.00 0.00 1,073.21
08 |General Fund Deferred Maintenance 50,990.00 20.00 0.00 0.00 51,010.00
09 [General Fund Equipment Reserve 198,405.22 0.00 0.00 0.00 198,405.22
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund -374,690.93 99,366.80 1,517.46 -748,592.30 -1,022,398.97
12 [Postsecondary Technical Education Fund 397,774.17 104,540.28 -91.46 -204,367.65 297,855.34
13 |Adult Basic Education Fund 104,863.28 335.00 -4.41 -52,488.10 52,705.77
14 |Adult Supplementary Education Fund 44,305.01 5,983.53 0.00 0.00 50,288.54
16 [Residence Hall/Student Union Fund 1,550,525.24 45,607.37 0.00 -60,390.17 1,535,742.44
17 |[Bookstore Fund 632,540.28 29,934.93 2,608.11 -19,261.25 645,822.07
21 |[College Workstudy Fund 2,217.55 4,244.89 0.00 -4,244.89 2,217.55
22 |SEOG Grant Fund 0.00 300.00 0.00 -300.00 0.00
24 |Pell Grant Fund 402.00 39,947.00 0.00 -39,947.00 402.00
25 |Student Loans Fund 0.00 69,558.00 0.00 -320,788.00 -251,230.00
32 |[Grant Funds -111,187.11 195,997.67 -750.00 -106,467.86 -22,407.30
51 |Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |[Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |[Student Union Revenue Bond Reserve 69,707.53 0.00 0.00 0.00 69,707.53
70 [Agency Funds 1,142,211.58 243,558.54 -3,279.70 -79,361.63 1,303,128.79
90 [Payroll Clearing Fund 0.00 0.00 0.00 -126.35 -126.35

TOTALS $6,341,805.52 $842,295.01 $0.00 -$1,636,335.20 $5,547,765.33

Checking Accounts $3,475,603.22

Investments $2,070,562.11

Cash on Hand $1,600.00

Total $5,547,765.33
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President’s Report

Good Evening Trustees. Thank you again for your time and talents in helping NCCC meet and advance

its mission and purposes. Here are a few items of interest.

Enrollment

Don't let the numbers on spring below fool you. Enrollment for spring looks about flat right now, but we
still have the “drops for no-pay” to complete this year whereas last year at this time they were already
done. | like seeing the 6% up, but it is not a true representation. Flat is a lot better than the drops of

the fall and summer.

Right now the college is down about 6% overall for the year. | expect that to rise a bit to about 7 or 8% if

| was a guessing man. Here are the charts:

CREDIT | % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2014 45 1-14-15 130 379
TOTAL 2015 45 1-14-16 142 384 1.32%
CHANUTE | 2014 45 1-14-15 15 15
CHANUTE | 2015 45 1-14-16 25 39 160%
OTTAWA 2014 45 1-14-15 27 74
OTTAWA 2015 45 1-14-16 21 45 -39.19%
ONL 2014 45 1-14-15 88 290
ONL 2015 45 1-14-16 96 300 3.45%
oDO 2014 45 1-14-15
oDO 2015 45 1-14-16 %
IDO 2014 45 1-14-15
IDO 2015 45 1-14-16 %




Spring Semester 2016

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2014 50 1-14-15 2119 15622
TOTAL 2015 50 1-14-16 2317 16631 6.46%
CHANUTE 2014 50 1-14-15 517 5152
CHANUTE 2015 50 1-14-16 564 5339 3.63%
OTTAWA 2014 50 1-14-15 477 3980
OTTAWA 2015 50 1-14-16 478 4031 1.28%
ONL 2014 50 1-14-15 790 4392
ONL 2015 50 1-14-16 805 4460 1.55%
ODO 2014 50 1-14-15 112 622
ODO 2015 50 1-14-16 266 1559 150.64%
IDO 2014 50 1-14-15 223 1476
IDO 2015 50 1-14-16 204 1242 -15.85%

In the chart below you can see that we are in the middle of a correction. Spring enrollment skyrocketed
in 2010-2012. This began before we opened the Ottawa campus. We are now giving back some of
those rapid gains.

Spring Credit Hours On Opening Day
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In-service

This week is in-service with lots of informational sessions, trainings, meetings and networking. We
scored some pretty big “gets” this year with a Dennis Clary from Cox Communications, a senior manager
in public relations on diversity in the workplace. We also had Jill Shields, the Assistant Athletic Director
from Kansas State University and two folks from KSU student services, to talk about athletic transfer to
Division | schools. Both sessions were excellent!

Sarah is in charge of in-service as did a great job organizing it. We only ran over in one session.

Legislative Update — Governor’s Budget

Allie and Linda tell us that the Governor’s fixes to the budget for this year, due to the shortfall, will NOT
involve higher education at this time. KDOT is involved in the fix. For FY 2017 the budget contains no
cut to higher education with one or two exceptions. SB 155 funding contains a “bonus” for school
districts if a student gets a certificate. In the new budget those funds are all but eliminated. Likewise
the GED Accelerator that provided bonus money to a college to help a GED student get a technical
certificate has also been cut. The Governor will make up for the FY 2017 shortfall with money
management items including more auditors in the state tax office to go after delinquent accounts,
rerouting tobacco tax/settlement money, KDOT funds, and pairing down some support for KPERS that
the budget office says is not needed. No new tax or increase of taxes is planned at this point.

Session is predicted to be short and more harmonious this year. Many elected officials have taken a
beating from their constituents since the session went so long last year. As this is an election year they
will be ready to pass some bills of the low-cost variety and get back to campaigning. That’s the
prediction anyway. We shall see.

Pell Grant for Concurrent Students Experiment

We are asking the US Department of Education to include NCCC as an “experiment” to use their term to
offer the Pell to a limited number of high school students who need help paying for concurrent classes.
We will apply but there are no assurances that we will be selected. A committee at NCCC has been
working on this and is recommending the Central Heights school district for the experiment. We wanted
a small district with a high “free and reduced lunch” rate so that we can limit the scope of the
experiment while still involving students of high need. We chose an out-of-county school because we
have much more scholarship help for in-county.

There is a fiscal risk to the college. The experiment rules say that if a student applies for and receives
Pell money for the classes that is the only compensation the College can receive. If the student’s bill is
more that the Pell grant will cover, the College must waive the unmet part of the bill. How much will be
our risk? It is difficult to say. In total NCCC makes over $30,000 a year from tuition and fees from
Central Heights. Some students will not qualify for Pell, others won't fill out the paperwork. Still others
will be awards full Pell for a part-time student which should cover a large part, if not all, of their bill. A
few will receive partial award which will not cover the full amount — these are the ones we will be liable



for. We are budgeting help for these students, but it is difficult to say how many there will be or what
their bills will be. It is also difficult to say what the effect of this experiment will be on enrollment. It
may rise or stay the same. This would be a three-year commitment to be a part of the experiment.

Of course, NCCC may not be picked for the experiment from the Department of Education so nothing
could happen as well.

T/NT Update

Next week | meet with the KBOR Finance Committee to attach our “statement” to the two options for
fully realizing the funding formula. The “Preferred Option” does NOT shuffle money from one college to
another, while the “Alternative Option” does. The community colleges voted 19-0 to support the
Preferred Option. They did NOT support the Alternative Option. The statement that will be attached
says this.

In the meantime, KBOR has released the newest version of the chart showing how under/overfunded
each college is using the latest data from 2014-2015 enrollment. As promised the amount the state
needs to pay has dropped from $8 million last year to $4 million today.

dary Tiered Technical State Aid

Name KBOR C: State Share In-District | KBOR C: State Share Out-District | KBOR Calculated State Share Total | 2016 Base | *Funding Needed to Close GAP itutional GAP %
Allen County CC $45,675 $732,568 $778,243|  $1,327,682 ($549,439)] *
Barton County CC $396,637 $3,461,680 $3,858,317| $3,519,807 $338,510 8.80%
Butler CC $549,912 $4,167,317 $4,717,229|  $4,210,703 $506,526 10.70%
Cloud County CC $66,526 $1,005,573 $1,072,099| $1,364,544 ($292,445)[*
Coffeyville CC $274,637 $658,537 $933,174| $1,221,618 (5288,444)|*
Colby CC $137,896 $1,212,995 $1,350,891  $686,652 $664,239 49.20%
Cowley County CC $319,074 $1,510,216 $1,829,290[ $2,522,617 ($693,327)*
Dodge City CC $503,214 $470,046 $973,260[ $1,175,522 ($202,262)] *
Flint Hills Tech Col $2,156,957 $0 $2,156,957| $1,782,114 $374,843 17.40%
Ft. Scott CC $187,150 $1,428,371 $1,615,521 $1,508,091 $107,430 6.60%
Garden City CC $461,186 $473,287 $934,473| $1,012,931 (578,458)|*
Highland cC $2,953 $1,804,191 $1,807,144| $1,833,643 (526,499)*
Hutchinson CC $826,671 $4,098,484 $4,925,155| $4,025,083 $900,072 18.30%
Independence CC $82,288 $206,789 $289,077|  $558,696 ($269,619)| *
Johnson County CC $4,687,241 $2,582,654 $7,269,895| $6,331,211 $938,684 12.90%
Kansas City Kansas CC $1,600,954 $2,974,796 $4,575,750|  $4,327,739 $248,011 5.40%
Labette CC $268,668 $934,800 $1,203,468| $1,129,177 $74,291 6.20%
Manhattan Area Tech Col $2,369,842 50 $2,369,842| $1,888,581 $481,261 20.30%
Neosho County CC $179,134 $1,972,071 $2,151,205| $1,346,013 $805,192 37.40%
North Central KS Tech Col $2,537,961 30 $2,537,961| $2,780,418 ($242,457)|*
Northwest KS Tech Col $1,414,934 50 $1,414,934] $2,167,150 ($752,216)| *
Pratt CC $63,561 $1,566,874 $1,630,435| $1,189,810 $440,625 27.00%
Salina Area Tech Col $1,132,571 $0 $1,132,571] $1,902,359 ($769,788)[*
Seward County CC $494,453 $646,028 $1,140,481( $1,184,770 (544,289)| *
Washburn Institute of Tech $3,455,128 S0 $3,455,128|  $2,672,608 $782,520 22.60%
Wichita Area Tech Col $6,395,623 $0 $6,395,623 $4,631,422 $1,764,201 27.60%
Total $30,610,846 $31,907,277 $62,518,123 $58,300,961 $4,217,162
Total GAP Amount w/No itution Funding Losses | $8,426,405




Non-Tiered Course Credit Hour Grant

Institution Name KBOR Calculated State Share In-District | KBOR Calculated State Share Out-District | KBOR Calculated State Share Total 2016 Base | *Funding Needed to Close GAP [ Institutional GAP %
Allen County CC $231,282 $4,292,460 $4,523,742 $3,473,421 $1,050,321 23.20%
Barton County CC $568,512 $7,818,390 $8,386,902 $4,395,227 $3,991,675 47.60%
Butler CC $1,636,956 $11,895,606 $13,532,562] $10,543,448 $2,989,114 22.10%
Cloud County CC $207,090 $2,801,682 $3,008,772 $3,063,686 ($54,914)*
Coffeyville CC $421,524 $850,176 $1,271,700 $1,798,887 ($527,187)[*
Colby CC $156,384 $1,190,160 $1,346,544| $1,361,837 ($15,293)[*
Cowley County CC $706,914 $4,056,264 $4,763,178| $4,410,683 $352,495 7.40%
Dodge City CC $733,428 $802,656 $1,536,084] $1,512,063 $24,021 1.60%
Flint Hills Tech Col $634,284 $0 $634,284] $481,112 $153,172] 24.10%
Ft. Scott CC $498,852 $1,856,736 $2,355,588| $1,933,386 $422,202 17.90%
Garden City CC $1,190,808 $1,033,452 $2,224,260| $1,691,376 $532,884] 24.00%
Highland CC $25,110 $4,688,226 $4,713,336 $3,984,114 $729,222 15.50%
Hutchinson CC $1,321,893 $4,540,104 $5,861,997| $5,104,177 $757,820] 12.90%
Independence CC $327,510 $790,722 $1,118,232 $1,429,492 ($311,260)(*
Johnson County CC $10,847,466 $4,702,536 $15,550,002] $15,221,801 $328,201] 2.10%)
Kansas City Kansas CC $2,327,994 $3,620,052 $5,948,046) $5,988,313 (540,267)[*
Labette CC $601,749 $1,095,012 $1,696,761 $1,612,947 $83,814/ 4.90%
Manhattan Area Tech Col $707,292 $0 $707,292 $449,053 $258,239)] 36.50%
Neosho County CC $435,672 $1,694,844 $2,130,516) $1,515,432 $615,084 28.90%
North Central KS Tech Col $664,848 $0 $664,848| $747,522 ($82,674)[*
Northwest KS Tech Col $591,624 $0 $591,624] $559,765 $31,859)] 5.40%
Pratt CC $218,025 $1,247,184 $1,465,209) $1,233,313 $231,896) 15.80%
Salina Area Tech Col $197,100 $0 $197,100] $107,905 $89,195 45.30%
Seward County CC $637,794 $655,992 $1,293,786 $1,831,297 ($537,511)|*
Washburn Institute of Tech $429,765 30 $429,765 $166,897 $262,868) 61.20%
Wichita Area Tech Col $2,570,400 $0 $2,570,400| $1,879,175 $691,225 26.90%
Total $28,890,276 $59,632,254 $88,522,530 $76,496,329 $12,026,201
Total GAP Amount w/No itution Funding Losses | $13,595,307

Project Update
e Bus Port — The foundation has been poured and we are waiting to install the roof of the port.
e Fountain — Approximately $40,000 has been raised with another $10,000 in pledge money we
are fairly confident will be raised.
e Baseball Field — Cost looks like $605,000 right now with some tech expenses added on. | am
suggesting that we wait until next week at the retreat to discuss this cost in the larger context of
the Facility Master Plan.

Jayhawk Conference Basketball Schedule

On January 26" the Presidents and ADs will meeting in Andover to discuss yet another alignment of the
14 remaining D1 schools. One alignment was tried and failed to get the 2/3rds vote needed to pass.
Another proposal floating around would have a 26 game session where everyone plays everyone home
and away each year. That is gaining acceptance. It would add to our costs but would be the most “fair.”
It would also keep us from playing very many unknown teams in non-conference play. I'll let you know
how it goes.

PAEC Election

You may recall that | was asked to fill a spot on the AACC subcommittee on the president’s academy
which | agreed to for this year. | was then nominated to stand for election to be on this committee for
next year. | agreed to be on the ballot. Well, I'm running unopposed in my category so | have a really
good feeling about the results. | will have to attend the AACC convention each year as well as the ACCT
Congress, which | already attend for the meetings. | am invited to attend the academy itself this
summer, but | will be on vacation then.

So in case you are keeping score, for 2015-2016:



e President of COPS (5 months 16 days left!)

e Member of TAAC (last year of three year term!)
e Member of PAEC

e President Elect of CNCTYC

For 2016-2017 I'll be:

e Past President of COPS (still on the Exec Committee but no real responsibilities)
e President of CNCTYC
e Member of PAEC

Brian’s Travels

| will be gone January 20-21% to KBOR and the Workforce Summit in Topeka. Then February 10" and
11" at PTK/KACCT/COPS meetings as well as meetings with the SE Kansas Higher Ed community.
February 11" is a COPS meeting in the afternoon followed by our board meeting that night. Please
lower your expectation on the quality of my board report that evening.

Don’t forget about the Board Retreat on Tuesday night at 5:30pm in the Oak Room.
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