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December 10, 2015 - 5:30 P.M.
Student Union, Room 209
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Request to be Moved to Part-time Employment Status
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One-time Stipend for Adult Basic Education (ABE) Employees
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Outreach & Workforce Development — Brenda Krumm
Treasurer — Sandi Solander

KACCT Quarterly Meeting — Dennis Peters

President — Dr. Brian Inbody



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

December 10, 2015 - 5:30 P.M.
Student Union, Room 209

CALL TO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student
Union.

ROLL CALL
The following members were present: Kevin Berthot, Lori Kiblinger, David Peter, Dennis Peters, and

Jenny Westerman. Charles Boaz attended by phone.

Also in attendance were Denise Gilmore, Robin Goodreau, Dr. Brian Inbody, Brenda Krumm, Kent
Pringle, Kerry Ranabargar, Sarah Robb, Mike Saddler, Ben Smith, Sandi Solander, and the Chanute
Tribune.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

CONSENT AGENDA

On motion by Dennis Peters and second by Kevin Berthot the following items were approved
unanimously by consent:

A. Minutes from November 12, 2015
B. Claims for Disbursement for November 2015
C. Personnel

1. Resignation of Administrative Assistant to the Vice President for Operations
It was the president’s recommendation that the Board accept the resignation of Megan
Finley. Ms. Finley’s resignation shall be effective January 4, 2016.

2. Resignation of Nursing Instructor

It was the president’s recommendation that the Board accept the resignation of Diane
Bertone at the end of her 2015-16 contract. Ms. Bertone will be retiring at the end of her



current contract as a Nursing Instructor and is requesting that her contract not be renewed
for 2016-17.

3. Resignation of Part-time Assistant Cheer Coach

It was the president’s recommendation that the Board accept the resignation of Kala White
as part-time Assistant Cheer Coach pending her appointment to the position of full-time
Assistant Cheer

Coach.

4. Administrative Assistant to Upward Bound

It was the president’s recommendation that the Board approve the employment of Daniel
Carroll as Administrative Assistant to Upward Bound. Mr. Carroll is currently pursuing an
Elementary Ed degree from Fort Hays State University. His previous work experience
includes working as a para and preschool teacher at St. Patrick Catholic School here in
Chanute, bus driver/custodian/painter at USD 413, and Upward Bound tutor here at NCCC.

Mr. Carroll will be paid $10.50 an hour (Level 3) beginning January 4, 2016.

5. Assistant Track Coach

It was the president’s recommendation that the Board approve the employment of Antwon
Hicks as Assistant Track Coach, pending approval of the Nepotism Policy change later in this
agenda. Mr. Hicks has a Bachelor of Arts degree in Sociology with a minor in Psychology
from the University of Mississippi. His previous work experience includes head track and
field coach at Coral Reef Senior High School in Miami, Florida. He was also a professional
track and field athlete with USA Track and Field from 2006-2011.

Mr. Hicks will be paid an annual salary of $17,000 for a nine-month contract plus cafeteria
privileges when food service is open. His start date will be December 14, 2015.

6. Full-time Assistant Cheer Coach

It as the president’s recommendation that the Board approve the employment of Kala
White as full-time Assistant Cheer Coach. Ms. White has been the part-time Assistant
Cheer Coach since August 2015.

Ms. White will be paid an annual salary of $17,000 for a nine-month contract plus cafeteria
privileges when food service is open. Her start date will be January 1, 2016.

D. Request to be Moved to Part-time Employment Status

Grace Riebel, STARS English/Reading Specialist, requested to be moved to part-time, eight
hours a week, employment status from January 19, 2016, through May 12, 2016, in order to
complete a teaching rotation. It was the president’s recommendation that the Board approve
this request.

E. Bus Driver Job Description and Appointment to Position

As has been previously discussed with the board, the administration has reviewed the vehicle
needs of the college for the past several years. It was determined that the college would
purchase a minibus for use to replace two of the leased 12-passenger vans we are currently
using.



With that purchase, a part-time bus driver position needs to be created. This part-time position
will be utilized to drive with us for the college's needs. It was the president’s recommendation
that the following Bus Driver job description be approved.

It was also the president’s recommendation that the Board approve the employment of Lynn
Ranabargar to this position. Mr. Ranabargar has an Associate of Applied Science degree from
NCCC and a Bachelor of Science in Human Resource Management from Friends University. His
previous work experience includes working as an environmental scientist for the State of
Kansas and bus driver for USD 413.

Mr. Ranabargar will be paid $12.50 an hour (Level 5) beginning December 14, 2015.



BUS DRIVER

Reports to: Director of Facilities
Classification: Part-time, 12-month Employee
Pay Status: Regular Non-exempt, Hourly Level V
Fringe Benefits per Board Policy
Starting Salary range $12.00 to $13.00 hourly
Created: December 2015

Purpose of position: The Bus Driver has the primary responsibility for ensuring the health, safety and

welfare of bus passengers during bus transportation for the college. This position reports to the Director of
Facilities in conjunction with the Vice President for Operations.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

LN

12.
13.

14.

15.

16.

Ensures the safety and well-being of passengers being transported on behalf of college;

Arranges for the annual state inspection of the bus(es); assures, with prior approval, purchases
and/or repairs are made pursuant to state inspection;

Completes a comprehensive written inspection of the bus, reporting any conditions of concern to
the Director, or delegated staff person, prior to transportation.

Ensures that the communication device (e.g. two-way radio, cellular phone) is in proper working
order before each trip.

Arranges for and ensures completion of routine maintenance of bus (e.g., oil change); transporting
the bus to and from maintenance and/or repair facilities;

Ensures that the bus always has sufficient fuel;

Ensures that there is always fresh drinking water on the bus;

In consultation with the Director, develops and follows efficient and safe written bus routes;
Operates bus in such a way that road and safety regulations are always followed; reports any traffic
violations to the Director immediately;

. Keeps the bus clean and free of debris; follows other bus cleaning procedures;
11.

Routinely inventories bus emergency and first aid supplies and equipment, reports needs to the
Director;

Assists in other transportation training of other college staff as necessary;

In case of accidents/emergencies, evacuates passengers according to written and practiced
procedures;

In the event of an accident, assures that medical emergency procedures are followed; completes a
written accident report as required by college policy and other authorities;

Attends and participates in in-service trainings, and other continuing education, career and
professional development opportunities;

Perform other miscellaneous duties as assigned by the Director of Facilities or designee.



Required Knowledge, Skills and Abilities

1.

w

Vision in both eyes. Specific vision abilities required by this job include night vision and the ability
to adjust focus;

Ability to project a positive and professional image to students, employees and patrons.

Excellent interpersonal skills and communication skills.

Ability to appropriately exercise independent initiative and judgment.

Education and Experience

HS diploma or GED required, Associates preferred;

Current State of Kansas commercial driver’s license with passenger endorsement;
One year of verifiable driving experience; and

No DUI conviction in past three (3) years.

Working Conditions

Wear appropriate NCCC apparel while on duty;

Manual dexterity sufficient to operate the bus, conduct pre-trip inspections, and clean the bus as
needed;

Ability to use hand-held communication devices such as cell phones;

Evening and/or weekend work will be required as schedule dictates.

Non-Discrimination (1/9/15)

Neosho County Community College affords equal opportunity to and does not discrimination against students, employees, and
applicants regardless of race, color, religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity, national origin,
ancestry, age, disability, marital status, genetic information, status as a veteran, political affiliation, or other factors that cannot be
lawfully considered in its programs and activities, including admissions and employment, to the extent and as required by all
applicable laws and regulations including but not limited to Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, The Americans With Disabilities Act of 1990, The Americans
With Disabilities Act Amendments Act of 2008, The Age Discrimination In Employment Act of 1967, Title Il of the Genetic
Information Act of 2008, Kansas Acts Against Discrimination, Section 188 of the Workforce Investment Act, and any amendments to
such laws and regulations.

The following offices have been designated to handle inquiries regarding the Non-Discrimination and to coordinate implementation
of this policy. They may be contacted to initiate an investigation under the policy or to answer questions regarding this policy.

Vice President for Operations
a/k/a Chief Operations Officer
Neosho County Community College
800 West 14th Street

Chanute, KS 66720

Telephone: (620) 432-0301

Students may in the alternative prefer to contact:

Dean of Student Services

Neosho County Community College
800 W. 14th Street

Chanute, KS 66720

Telephone: (620) 432-0304

Using the College's complaint or grievance process does not prohibit an employee or student from contacting or filing a complaint
with these agencies:



U.S. Department of Education Kansas Human Rights Commission (KHRC) Equal Employment Opportunity Commission (EEOC)

Office of Civil Rights Main Office, Topeka Kansas City Area Office
1010 Walnut Street 900 S.W. Jackson, Suite 851-S 400 State Avenue, Suite 905
3rd Floor, Suite 320 Topeka, KS 66612-1258 Kansas City, KS 66101
Kansas City, MO 64106 Telephone: (785) 296-3206 Telephone: (913) 551-5655

Telephone: (816) 268-0550 Toll Free: (888) 793-6874



F. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to
submit a list of courses that the college is capable of teaching in that semester, but is not
compelled to offer. This list of courses is referred to as the course inventory. Each change to
the inventory must be approved by the academic department where it originated, the
curriculum committee, the Chief Academic Officer, the President of the College and finally, the
College Board of Trustees, as per NCCC policy.

Course Inventory Changes
December 2015 Board Meeting

Course Name

MFGT 128 Advanced Shielded and Metal Arc Welding, 4 credit hours to
Advanced Shielded Metal Arc Welding, 4 credit hours

VI. OLD BUSINESS
A. Nepotism Policy Change (Second Reading)

From time to time employee personal situations and the current nepotism policy come into
conflict. Employees whose hire did not violate the policy, were in conflict after getting married
to another employee or to a family member of an employee. Also, with the limited pool of very
qualified specialty employees in our service area, there is a high probability that that person
will be related to another employee of the College. Often spousal teams are hired at NCCC as
they both are qualified for various positions at the College.

Our current policy does not allow a supervisor to work alongside a relative. The administration
recommended deleting this part of the policy while leaving intact the crux of the requirement.
The proposed change still makes it clear that a relative cannot directly supervise their family
member. With this proposed deletion family can work within the same department or division
no matter if one or more of them is a supervisor at the College.

David Peter questioned why brother-in-law and sister-in-law were not included when son-in-
law and daughter-in-law were. No one knew the reasoning for the language when the policy
was created but thought it might be that a son-in-law and daughter-in-law may be closer to an
employee than brother-in-law and sister-in-law. After discussion, it was decided to leave the
language as proposed.

Nepotism

her—department—-Close relatives shall have no direct supervisory responsibility for each
other.

Close relatives shall be defined as including the mother, father, grandmother, grandfather,
grandchild, spouse, son, son-in-law, daughter, daughter-in-law, brother or sister of the
employee or any relative living in the immediate household of the employee.




Resolution 2015-72

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
revisions to the Nepotism policy as set out above.

Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was
approved unanimously.

Early Retirement Incentive Policy Change (Second Reading)

The Early Retirement Incentive policy ties the yearly payout and incentive plan to the contract
year of the employee. That means that an employee born in late June will receive one full
year’s less incentive than an employee born July 1 just because of their birthday. By changing
from a contract year basis to a date prorated to the employee’s birthday the policy is more of
what it was intended to be — an incentive to retire early. It makes the incentive more attractive
for everyone no matter when their birthday falls.

The proposed change also removes some language on health insurance already covered in
another policy.

Early Retirement Incentive*

A full-time employee of NCCC who may find it necessary or desirable to retire from
employment with the college prior to normal retirement age may retire under the terms
and conditions hereinafter specified, subject to the following limitations:

1. Eligibility: A Full-time Employee is eligible for early retirement if such Full-time
Employee:

is currently a full-time Employee;

b. has completed ten (10) or more years of full-time employment services with
the college; and

c. provides verification of retirement from the Kansas Public Employee

Retirement System.

o

The Full-time Employee must complete the contract year in which he/she is under
contract to receive the benefit, or receive written approval from the president
pursuant to allowable exception(s).

Eligibility in accordance with a-c above will be determined by the president of the
college. A Full-time Employee applying for early retirement shall have the
responsibility to provide all facts and information necessary to prove eligibility for
early retirement and to determine benefits paid.

2. Application: A Full-time Employee may apply for early retirement by giving written
notice to the president of the college. Such written notice by the Full-time
Employee shall be submitted on or before the first day of February preceding the
anticipated retirement date. The president may grant exceptions when deemed



necessary. Notification of early retirement by the Full-time Employee shall include
the following information:

A statement of the applicant’s desire to take early retirement;

b. Notification as to whether the applicant desires the payment in January or July
of each year; and,

c. Notification as to whether the applicant desires health insurance coverage

through the college group health insurance program_(subject to “Retirement”

policy requirements).

b

Following final action by the board on any application for early retirement the
president of the college shall notify the applicant in writing of the final disposition
and the date and amount of early retirement benefits to be paid. Note: The
college will make payments in accordance with applicable State and Federal
Statutes and regulations.

Basis of Retirement Benefit. The early retirement benefit shall be an annual
payment made in the retired employee’s name to the college’s identified 403(b)
plan provider. The payment will be determined by utilization of the percentage
opposite the year of benefit on the following table. The percentage of the year
shall be multiplied by the Full-time Employee’s last annual contract salary. The
payment shall be paid annually in either January or July. The early retirement
benefit period will end when the Full-time Employee reaches age 65 or when five
(5) years of early retirement benefits have accrued, whichever occurs first. The
benefit for a benefit year in which the Full-time Employee reaches age 65 shall be

prorated. threugh—the—cellege —contrast—yoarin—vhich—the Fulltme Ersleyes

I b (64) o £ iodof five (5) whi firct
The initial date selected for first year payment (January/July) shall then become the
anniversary date for subsequent payments. Early retirement benefits shall be
based on KPERS retirement eligibility and years of service after eligibility according
to the chart below.

KPERS Eligible ...ceevveveveieieieeeieeee 21%
Eligibility + 1 year service.................. 18%
Eligibility + 2 years’ service............... 15%
Eligibility + 3 years’ service............... 12%
Eligibility + 4 years’ service................. 9%
Eligibility + 5 years’ service................. 6%
Eligibility + 6 years’ service................. 3%

It is further provided that the president of the college shall compute an estimated
early retirement benefit for each Full-time Employee. This information shall be
provided to the Full-time Employee and become a part of the Full-time Employee’s
permanent file.

Terms and Conditions. The “benefit year” begins July 1 and ends June 30.Fhe

10



All provisions of this incentive will terminate upon the death of the Full-time
Employee receiving benefits.

A Full-time Employee who takes early retirement shall have the responsibility to
keep the college informed of his/her current mailing address and telephone
number.

If any provision of this early retirement plan is determined to be in violation of
Federal or Kansas State laws or regulations, the plan shall then immediately be
terminated by board action and shall not be in further force or effect unless re-
adopted by the board.

*Covered by PEA Negotiated Agreement.

Revised: 9/08, 12/10/09, 7/14/11, 10/9/14

Resolution 2015-73
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
revisions to the Early Retirement Incentive policy as set out above.

Upon motion by Dennis Peters and second by Jenny Westerman the above resolution was
approved unanimously.

VII. NEW BUSINESS

A. Meeting on Ottawa Campus

Past practice has been to have one trustee’s meeting at the Ottawa Campus each year. It was
suggested that the Board move the location of the January 14, 2016, Board meeting to the
Ottawa campus.

Resolution 2015-74

RESOLVED, that the Board of Trustees of Neosho County Community College approves moving
the location of the January 14, 2016, meeting to the Ottawa campus beginning at 6:30 pm.

Upon motion by Dennis Peters and second by Kevin Berthot the above resolution was
approved unanimously.

B. Accounts Receivable Write Off

The chief financial officer asked for approval to write off $47,606.37 of accounts receivable for
activity from January 2015 through June 2015.

11



The write-off amount from December 2014 was $39,082.27 and 23% of that amount has been
collected and paid.

We will continue to keep a record of the written-off accounts, and a hold has been placed on
the applicable student records. Therefore, we can still collect the money, even though the
account has been written off.

Resolution 2015-75

RESOLVED, that the Board of Trustees of Neosho County Community College authorizes the
administration to write-off $47,606.37 in old accounts receivable, and that the College continue
to attempt to collect the amounts written off.

Upon motion by Lori Kiblinger and second by Dennis Peters the above resolution was
approved unanimously.

One-time Stipend for Adult Basic Education (ABE) Employees

A staffing survey of the larger ABE programs in Kansas was completed in July of this year by
JCCC. Of the seven larger programs, NCCC’s Adult Education staff members were paid the
lowest starting wage — $25,500. In the past, our ABE grant has not always been able to support
giving our ABE instructors the regular annual raises the college employees receive.

The ABE consortium has $14,525 in local funds that were not spent last fiscal year, FY15. This s
rare. It has happened only one other time that we can recall. Since the grant varies in funding
from year to year, we would like to take this unusual opportunity to give the unspent funds
from last fiscal year back to the staff in the form of a stipend.

This recommended one-time stipend is larger than the institutional one-time stipend approved
at the November Board meeting and is recommended in place of the institutional stipend to
compensate for the years when the ABE program could not give raises and for the low salaries
overall. The unspent funds are from the local monies line item and are the match provided to
the program by all our partners in the consortium, which should technically go back to our
staff/centers at each location. Our recommendation is that most of the unspent funds go to
ABE staff who serve the consortium.

Recommendation: $1,000 to each full-time administrator and instructor that has been with the
program over the last fiscal year, and $500 to our support staff person, our staff who have been

here less than a year, and each part-time staff member.

Proposed one-time stipend payment for the EKAE Consortium (ABE) staff:

Krista Clay $1,000
Heather Lyden $1,000
Isaac Robinson $1,000
Dan Fossoy $1,000
Nancy Steinert $1,000
Nicohle Bushnell $1,000
Aubrey Duft $1,000

12



VIII.

Jamie Collier $1,000

Jane Morton $1,000
Steven Lamer $1,000
Will Harrington $500 *
Gwen Roseberry S500 *
Karen Barger S500 **
Charlene Hunley S500 **
Total $12,000

*employed less than one year
**part-time

The remaining unspent funds of $2,525 will go towards instructional material.

It was the president’s recommendation that the Board approve the above one-time stipend
recommendations for the ABE employees.

Resolution 2015-76

RESOLVED, that the Board of Trustees of Neosho County Community College approves a one-
time stipend payment for the EKAE consortium (ABE) staff in the amount of $1,000 to each full-
time administrator and instructor that has been with the program over the last fiscal year; and
$500 to support staff, staff who have been here less than a year, and each part-time staff
member as set out above.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was
approved unanimously.

REPORTS

A.

Faculty Senate — There was no Faculty Senate report presented.

B. Outreach & Workforce Development — Brenda Krumm reported on the Lawrence College and
Career Center and Peaslee Technical Training Center. See attachment.

C. Treasurer — Sandi Solander presented her treasurer’s report in writing. Revenue for the month
of November was $1,448,789.41 and disbursements were $2,318,927.37. See attachments.

D. KACCT Quarterly Meeting — Dennis Peters reported on the KACCT meeting he attended
December 7 and 8 at Allen Community College.

E. President — Dr. Brian Inbody gave a president’s report. See attached.

Adjournment

On motion by Dennis Peters and second by Kevin Berthot the meeting adjourned at 6:08 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Fall 2016 Enroliments at Lawrence

Nurse Aide 10
Nurse Aide 22
Nurse Aide 11
Medical Terminology 18
Medical Terminology 15
Welding Program (3 courses) 11
HVAC Program (3 courses) 8

Construction Program (3 courses) 9
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17,000 sqg ft renovation

2 Classrooms, Computer Lab, Construction Lab,
Manufacturing Lab, Administrative Area
Funded by City, County, EDC

Courses offered by NCCC, JCCC, & FHTC

Lawrence Workforce Center, 5,600 sq ft
HVAC Lab in progress !-donation-!
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Dwayne W. Peaslee

Dwayne W. Peaslee was born and raised in
Lawrence. He had a successful 60-year career as
a pipefitter and served as the business manager of
the Plumbers & Pipefitters Local #441 from 1987 to
1993. He strongly advocated for technical training
and promoted the skilled trades as an important
career path until his passing in 2013.

Dwayne was a leader in uniting the business
community and union members to support job
creation. He served on the United Way Board, the
Lawrence-Douglas County Planning Commission,
the Lawrence-Douglas County Economic
Development Board, the Lawrence Chamber
Board, the State Apprenticeship Council,

the Kansas Workforce Investment Board,

the Governor’s 21st Century Taskforce, and the Kansas Advisory Council on
Career and Technical Training. In 2011, he was inducted into the United States

Apprenticeship Association Hall of Fame. He earned Lawrence's Citizen of the
Years award in 2012.

Dwayne often said, “What is good for union members and the business
community is good for all.” He used his skills and experience to help others and
was always the first to say “Yes!” when asked to help the community.

We are proud to bear his name and pledge to contin

: ue offering excellent support
for technical skills training and business arowth i
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Ramon
HVAC student

“For me it is very
interesting and
challenging in a good
way. Learning a whole
new trade is a great
investment in myself.”

“I wish that I had done
this sooner. I love
Peaslee Tech!
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cabin project
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TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period November 1, 2015 to November 30, 2015

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
10/31/2015 NOVEMBER NOVEMBER NOVEMBER 11/30/2015

02 |Postsecondary Technical Education Reserve 87,758.00 6,087.00 -62,347.11 -65.00 31,432.89
07 |Petty Cash Fund 1,073.03 0.00 0.00 0.00 1,073.03
08 |General Fund Deferred Maintenance 50,930.00 60.00 0.00 0.00 50,990.00
09 [General Fund Equipment Reserve 187,223.36 1,550.00 0.00 0.00 188,773.36
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund 152,103.26 71,889.67 248,577.97 -841,412.21 -368,841.31
12 [Postsecondary Technical Education Fund 378,490.04 170,459.42 66,081.49 -213,777.21 401,253.74
13 [Adult Basic Education Fund 94,647.90 49,834.68 0.00 -39,497.85 104,984.73
14 |Adult Supplementary Education Fund 45,957.26 79.00 0.00 -3,395.25 42,641.01
16 [Residence Hall/Student Union Fund 1,722,556.91 58,290.30 0.00 -229,465.47 1,551,381.74
17 |[Bookstore Fund 614,916.17 36,866.41 0.00 -19,866.76 631,915.82
21 |College Workstudy Fund 0.00 4,670.83 0.00 -4,670.83 0.00
22 |SEOG Grant Fund 300.00 3,000.00 -300.00 -3,000.00 0.00
24 |Pell Grant Fund 402.00 249,374.00 0.00 -245,775.00 4,001.00
25 |Student Loans Fund 0.00 320,788.00 0.00 -320,788.00 0.00
32 |Grant Funds -5,080.55 72,158.88 -73,430.78 -102,985.44 -109,337.89
51 |Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |[Student Union Revenue Bond Reserve 69,707.53 0.00 0.00 0.00 69,707.53
70 [Agency Funds 1,210,084.00 403,681.22 -178,581.57 -294,228.35 1,140,955.30
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $7,212,304.51| $1,448,789.41 $0.00 -$2,318,927.37 $6,342,166.55

Checking Accounts

$4,270,004.44

Investments $2,070,562.11
Cash on Hand $1,600.00
Total $6,342,166.55
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President’s Report

Enrollment

Enrollment numbers are deceptively high right now as outreach is well ahead of schedule getting their
spring enrollment in the system. If you look closely at Ottawa and Online enroliment you can see that
the declines continue there at the present time. Chanute enrollment is fairly stable, down just a bit.

If you factor out the off campus enrollment, we are sitting at about two-thirds of the total opening day
numbers. Finals week, which is next week, is often a time of enrollment surge. We shall see how it
comes out by opening day in January.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2014 30 12-10-14 2921 20523
TOTAL 2015 30 12-10-15 2717 18807 -8.36%
CHANUTE 2014 30 12-10-14 632 6584
CHANUTE 2015 30 12-10-15 593 6237 -5.27%
OTTAWA 2014 30 12-10-14 646 4965
OTTAWA 2015 30 12-10-15 520 4157 -16.27%
ONL 2014 30 12-10-14 1007 5088
ONL 2015 30 12-10-15 932 4430 -12.93%
ODO 2014 30 12-10-14 269 1548
OoDO 2015 30 12-10-15 319 1829 18.15%
IDO 2014 30 12-10-14 367 2338
IDO 2015 30 12-10-15 353 2154 -7.87%




CREDIT

% INCREASE

YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2014 45 12-10-14 104 338

TOTAL 2015 45 12-10-15 97 267 -21.01%

CHANUTE | 2014 45 12-10-14

CHANUTE | 2015 45 12-10-15 %

OTTAWA 2014 45 12-10-14 24 60

OTTAWA 2015 45 12-10-15 18 38 -36.67%

ONL 2014 45 12-10-14 80 278

ONL 2015 45 12-10-15 69 217 -21.94%

0oDO 2014 45 12-10-14

0oDO 2015 45 12-10-15 %

IDO 2014 45 12-10-14

IDO 2015 45 12-10-15 %
CREDIT | % INCREASE

YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2014 50 12-10-14 1478 11957

TOTAL 2015 50 12-10-15 1688 12553 4.98%

CHANUTE | 2014 50 12-10-14 432 4724

CHANUTE | 2015 50 12-10-15 464 4579 -3.07%

OTTAWA 2014 50 12-10-14 387 3431

OTTAWA 2015 50 12-10-15 372 3231 -5.83%

ONL 2014 50 12-10-14 631 3534

ONL 2015 50 12-10-15 583 3210 -9.17%

ODO 2014 50 12-10-14 2 15

0oDO 2015 50 12-10-15 144 826 5406.67%

IDO 2014 50 12-10-14 26 253

IDO 2015 50 12-10-15 125 707 179.45%




Grammy Award Nomination!

Our own Alan Murray sings with a group out of Kansas City. If you'll recall, | told you a few months ago
that the group was at the top of the Amazon charts in sales for classical music with their latest CD. The
group has now been nominated for two Grammy Awards in their category! Way to go Alan! We will be
watching closely to see if you win.

Progress on Projects

The designer has our input from the last sketch and is in the process of creating
the final drawings and engineering designs. We should have those designs in the New Year. Weather
permitting, Kyle will begin construction soon after. | would like to have that done before graduation,
but that might not be possible. This money will come from donations.

We are in draft three of the design for the addition to the baseball field. While we
want to meet all expectations, we must also keep the project under budget and be equitable with what
we have already built for the softball program. Construction on that facility is still slated for after the
end of baseball season. | hope to bring you near final designs at either the retreat or the January Board
meeting. This will come from the Out District Fee.

The boards have been made and are in transit to the College. The plan is to install
them Thursday or Friday of next week if possible. We may also hang the remainder of the championship
banners. This has been purchased from the Out District Fee.

This is the former Kansas Works area of the Student Union. Ben is meeting with
bookstore folks and with me to get some clear ideas on what can be done there to open that space back
up to students. The vision is to have a modern “coffee shop” atmosphere in that space and reactivate
the fireplace. We will also take the opportunity to fix up the bookstore a bit to join the two rooms as
the place to get the coffee in question. The work is slated for summer 2016 and will come from the
Bookstore Account.

The bus is here and is waiting on the title information and tags before it can be used. It did
participate in the town Christmas Parade. We are now pricing “bus port” kits in the $2,000-$4,000
range to protect the bus when not in use, especially the “wrap” which looks sharp. We are also adding
Wi-Fi to the bus so students can surf and do homework while traveling. The money for the bus came
from the vehicle accounts and will be paid back from individual departments’ travel accounts as the bus
is used.

Nurses Pinning

On Saturday at 10am at the Ottawa University Chapel we will be holding the Nurses Pinning for the RN
and LPN levels of the Ottawa Campus as well as the RN level of the Online Campus. It is typically a full
house with nearly 1,000 in attendance to watch the 100+ nurses crossing the stage. If you would like to



come along, please let me know. It is a moving ceremony and “Pay Day” for all of the hard work of our
Ottawa faculty and staff. Pinning concludes with a reception at our campus and many proud tours of
the simulation hospital for family members of graduates. It is a great day!

GED Graduation

At 2:30 in the afternoon on Saturday is GED Graduation at the Ottawa Campus. We should have 12-14 in
attendance for that ceremony with all of their respective families. It is a heartwarming, less formal
graduation and often represents a turning point in the lives of those who cross the stage. If you would
like to attend please let me know.

TEA Meeting Report

This report will have to be verbal as the meeting will take place Thursday morning at 10am.

Brian’s Travels

| will be gone next Wednesday the 16" to KBOR, then the 17" to PSU for a grant meeting possibility. |
will then be taking vacation the 21°-23™. The College will be closed the 24" through January 3™. On
January the 12" | will be headed to Wichita for an athletic insurance meeting.
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