NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

August 13, 2015 -5:30 P.M.
Student Union, Room 209

I.  Call to Order

Il.  RollCall
lll.  Public Comment
IV.  Approval of the Agenda
V. Budget Hearing

VL. Consent Agenda
A. Minutes from July 9 and July 28, 2015
B. Claims for Disbursement for July 2015
C. Personnel
D. Youth Activities Data Specialist Job Description

VII. Reports
A. Marketing and Development — Claudia Christiansen
B. Treasurer —Sandi Solander
C. President — Dr. Brian Inbody

VIll.  Old Business
A. Resolution 2015-55: Approval of the 2015-2016 Budget

IX. New Business

Resolution 2015-56: Renewal of Neighborhood Revitalization Program with the City of Chanute
Resolution 2015-57: Welding Bids

Resolution 2015-58: TRIO Grant Employees Salary Increases

Resolution 2015-59: Request for Alcohol on Campus

Executive Session:  Non-elected Personnel
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X.  Adjournment



VL.

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

August 13, 2015 - 5:30 P.M.
Student Union, Room 209

CALL TO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, Dennis

Peters, and Jenny Westerman.

Also in attendance were Claudia Christiansen, Kerrie Coomes, Marie Gardner, Denise Gilmore, Dr. Brian
Inbody, Brenda Krumm, Murray McGhee, Kent Pringle, Kerry Ranabargar, Sarah Robb, Mike Saddler, Ben
Smith, and Sandi Solander.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

BUDGET HEARING
There were no comments on the published budget for 2015-2016.

CONSENT AGENDA

On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by consent:
A. Minutes from July 9 and July 28, 2015

B. Claims for Disbursement for July 2015

C. Personnel

1. Resignation of Safety Officer-Ottawa

It was the president’s recommendation that the Board accept the resignation of Tamara Hawk,
Safety Officer on the Ottawa campus. Ms. Hawk’s resignation was effective August 7, 2015.



Resignation of Nursing Instructor-Ottawa

It was the president’s recommendation that the Board accept the resignation of Dawn Ferguson,
Nursing Instructor on the Ottawa campus. Ms. Ferguson’s resignation was effective August 5,
2015.

Biological Instructor

It was the president’s recommendation that the Board approve the employment of Lindsay
Reustle as a Biological Science Instructor. Ms. Reustle has an A.A. from Ozarks Technical
Community College, Springfield, MO; B.S. in Biology from Missouri State University, Springfield,
MO; and an M.A. in Biological Sciences from the University of Missouri-Columbia, MO.

Ms. Reustle’s prior work experience includes serving as an adjunct biology instructor at
Metropolitan Community College-Maple Woods, Kansas City, MO; and research mentor, teaching
assistant, and private tutor at the University of Missouri-Columbia, MO.

Ms. Reustle will be paid at MS, Step 1 ($31,725). Her start date will be August 17, 2015.

Administrative and Technical Assistant for the Online Campus

It was the president’s recommendation that the Board approve the employment of Sheri
Woolman as Administrative and Technical Assistant for the Online Campus.

Ms. Woolman'’s prior work experience includes working as a chiropractic assistant at Ottawa
Chiropractic Clinic; joint owner/general manager at Estate Liquidators in Rogers, Arkansas;
helpdesk/PC support supervisor at Transplace, Inc., in Lowell, Arkansas; and regulatory manager
for J. B. Hunt Transport in Lowell, Arkansas.

Ms. Woolman will be paid $12.70 an hour (Level 4) beginning August 17, 2015.

Custodian-Chanute

It was the president’s recommendation that the Board approve the employment of Lacey
Helkenberg as Custodian on the Chanute campus. Ms. Helkengerg holds a Massage Therapist
Certificate. Her prior work experience includes serving as a corrections officer for the Wilson
County Sheriff's Department in Fredonia; office manager for ADA, Inc., in Danville, CA; personal
care attendant; and physical therapy technician/massage therapist.

Ms. Helkenberg will be paid $10.00 an hour (Level 1) beginning August 17, 2015.

Part-time Assistant Cheer Coach

It was the president’s recommendation that the Board approve the employment of Kala White as
part-time Assistant Cheer Coach. Ms. White has an Associate of Science Degree with an emphasis
in Elementary Education from Labette Community College and is completing a Physical Education
major with a coaching emphasis/psychology minor from Pittsburg State University. Her previous
experience includes cheer/dance choreographer for youth cheer squads, youth softball camps,
and competitive head softball coach.

As a first year part-time assistant coach Ms. White will receive $1,450 per month for nine months
(513,050) plus cafeteria privileges when food service is open. Her start date will be August 17,
2015.



7. Part-time Assistant Wrestling Coach

It was the president’s recommendation that the Board approve the employment of Nate Alvarez
as part-time Assistant Wrestling Coach. Mr. Alvarez has a B.A in Sports Management from
Wichita State University and is completing his Masters of Business Administration. His previous
experience includes serving as assistant wrestling coach at Maize South High School, Maize, KS,
and Circle High School, Towanda, KS.

As a first year part-time assistant coach Mr. Alvarez will receive $1,450 per month for nine
months ($13,050) plus cafeteria privileges when food service is open. His start date will be August
17, 2015.

8. Returning Part-time Assistant Coach

It was the president’s recommendation that the Board approve the re-employment of Ben Jacks
as part-time Assistant Baseball Coach. As a second year coach he will receive $1,600 per month
for nine months ($14,400) beginning August 17, 2015, plus cafeteria privileges when food service
is open.

D. Youth Activities Data Specialist Job Description

At the June 11, 2015 meeting the Board approved the creation of two new positions, Director of
Youth Activities Project and a part-time position for the recently awarded Heartland Works Workforce
Investment Opportunity Act Youth Activities grant project that began July 1, 2015. The director’s job
description was approved and the position filled. Following is the job description for the part-time
position. It was the president’s recommendation that the Youth Activities Data Specialist job
description that follows be approved.



YOUTH ACTIVITIES DATA SPECIALIST

Reports to: Director of Youth Activities Project
Classification: Half time, 12-month Employee
Pay Status: Management Support
No fringe benefits
Starting Salary Range: $14,500
Origination Date: July 1, 2015

This position is responsible for all aspects of data collection and billing via the Monthly Voucher of the Heartland
Works WIOA Youth Activities Grant, which serves the four counties of: Franklin, Douglas, Osage and Jefferson.
Duties include but are not limited to:

Essential Functions:

1.

Provide premiere quality services to all constituencies of the College, including all partner agencies and
grant participants.

Engage in continuous quality improvement and professional development in the areas of
accounting/bookkeeping and data collection, as well as those areas specific to the grant.

Job Functions:

1.

2.
3.
4

bl

7.

Greet participants and/or employees of partner agencies upon entry to the office.

Answer telephone calls, return messages promptly and direct people to the Director when applicable.
Assist in the development of promotional materials for the program.

Prepare Youth Activities progress and performance reports, ensure accurate and complete data is
maintained, compiled and regular reports are generated.

Prepare the Monthly Voucher for submission to NCCC for billing purposes.

Assist participants with information regarding high completion or GED and/or post-secondary education
or a technical program, in the absence of the Director

Perform other duties as assigned by the Director.

Required Knowledge, Skills and Abilities:

1.
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8.

Demonstrated ability to utilize Excel Software and prepare spreadsheets.

Ability to prepare reports, graphs and data designed to show participants success/failure

Understand the basics of confidentiality.

Ability to work with diverse populations.

Ability to work with participants and staff successfully, cordially and professionally.

Willingness to work as a part of a team and exercise sound judgement.

Continually possess a service mentality toward participants, faculty, partner agencies and their staff and
internal employees of NCCC.

Must have reliable transportation

Education and Experience:

1.

2.
3.
4

Associates Degree/Certification in Microsoft Office/Excel required.
Bachelor’s degree preferred.

Experience in data collection and report writing.

Background similar to participants is preferred.



Working Conditions:
1. Work is normally performed in a typical interior/office work environment.
Occasional lifting of up to 50 pounds from the floor to the shoulder is required.
No or very limited exposure to physical risk.
Ability to sit in a chair for long periods while operating a personal computer is required.
Ability to operate normal office equipment such as copiers, fax machines, and personal computers on a
daily basis is required.
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Non-Discrimination (1/9/15)

Neosho County Community College affords equal opportunity to and does not discrimination against students, employees, and applicants regardless of race,
color, religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity, national origin, ancestry, age, disability, marital status, genetic
information, status as a veteran, political affiliation, or other factors that cannot be lawfully considered in its programs and activities, including admissions
and employment, to the extent and as required by all applicable laws and regulations including but not limited to Title VII of the Civil Rights Act of 1964, Title
IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, The Americans With Disabilities Act of 1990, The Americans With
Disabilities Act Amendments Act of 2008, The Age Discrimination In Employment Act of 1967, Title Il of the Genetic Information Act of 2008, Kansas Acts
Against Discrimination, Section 188 of the Workforce Investment Act, and any amendments to such laws and regulations.

The following offices have been designated to handle inquiries regarding the Non-Discrimination and to coordinate implementation of this policy. They may
be contacted to initiate an investigation under the policy or to answer questions regarding this policy.

Vice President for Operations
a/k/a Chief Operations Officer
Neosho County Community College
800 West 14th Street

Chanute, KS 66720

Telephone: (620) 432-0301

Students may in the alternative prefer to contact:

Dean of Student Services

Neosho County Community College
800 W. 14th Street

Chanute, KS 66720

Telephone: (620) 432-0304

Using the College's complaint or grievance process does not prohibit an employee or student from contacting or filing a complaint with
these agencies:

U.S. Department of Education Kansas Human Rights Commission (KHRC) Equal Employment Opportunity Commission (EEOC)

Office of Civil Rights Main Office, Topeka Kansas City Area Office
1010 Walnut Street 900 S.W. Jackson, Suite 851-S 400 State Avenue, Suite 905
3rd Floor, Suite 320 Topeka, KS 66612-1258 Kansas City, KS 66101
Kansas City, MO 64106 Telephone: (785) 296-3206 Telephone: (913) 551-5655
Telephone: (816) 268-0550 Toll Free: (888) 793-6874



VII.

VIIL.

IX.

REPORTS

A.

Marketing and Development — Claudia Christiansen reported on marketing and development. See
attachment.

Treasurer — Sandi Solander gave a treasurer’s report. Revenue for the month of July was $497,154.44
and disbursements were $874,354.86. See attachments.

President — Dr. Brian Inbody gave a president’s report. See attached.

OLD BUSINESS

A.

Approval of the 2015-2016 Budget
It was the president’s recommendation that the Board approve the published budget for 2015-2016.

Resolution 2015-55

RESOLVED, that the Board of Trustees of Neosho County Community College approves the 2015-2016
budget as published. Further, on or before August 23, 2015, a copy of the adopted budget along with
proof of publication shall be filed with the Neosho County Clerk and the Kansas Board of Regents.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

NEW BUSINESS

A. Renewal of Neighborhood Revitalization Program with the City of Chanute

The City of Chanute would like to renew their Neighborhood Revitalization Program for another two
years and asked if the college would like to assist with the program. See letter from Murray McGee,
Executive Director of the Chanute Regional Development Authority, and a list of completed projects
that follow. A copy of the Neighborhood Revitalization Plan is attached as a separate document.

It was the president’s recommendation that the college renew their support of the Neighborhood
Revitalization Program with the City of Chanute for another two years and that a notice be published
in the official city newspaper at least once each week for two consecutive weeks prior to the hearing.

Resolution 2015-56

RESOLVED, that the Board of Trustees of Neosho County Community College approves renewing the
college’s support of the Neighborhood Revitalization Program with the City of Chanute for another
two years and that a notice be published in the official city newspaper at least once each week for
two consecutive weeks prior to the hearing.

Upon motion by Kevin Berthot and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.



8/4/15

Dr. Inbody & NCCC Board of Trustees
NCCC - Chanute

800 West 14th Street

Chanute, KS 66720

On behalf of the Chanute Regional Development Authority | would like to thank you for
your participation in the City of Chanute, Neighborhood Revitalization Program. At this
time the City is planning to renew this program for another two year period and we would
like to ask for your continued support and participation in the program once again.

| have provided you with two supporting documents. One is a summary of each of the 22
applications that have been approved under this program since it was first adopted by the
City of Chanute in August 2013. Of those 15 were for construction, renovation or
additions to residential properties and seven were for commercial projects.

| have also provided a report on the estimated amount of investment that has been in
construction totaling over $3.6 million which includes over $2 million for commercial
and 1.5 million for residential construction.

Most of the higher cost construction projects that have been approved under the NRP
program are either currently under construction or have not started yet. Neosho County
Clerk Randal Neely reported that the county had seen about an $831,000 property tax
valuation increase in the city of Chanute from Neighborhood Revitalization as of Jan. 1.

We have several large projects pending that plan to utilize this program. They are waiting
to see the program renewed by the city and know what taxing entities will be
participating once again.

The renewal of the program is scheduled for public hearing at the City Commission
meeting on August 10, 2015. There is one change in the program, as set for approval by
the City Commission. That change concerns the ability of the City Commission to grant
an extension. As you may recall last year someone requested a six month extension for a
residential project, as allowed by the program. That extension was granted. Then earlier
this year the same person asked for another six month extension which is not specifically
allowed by the language that was adopted when the program was approved. So this year
the City is changing the program to allow for a one year extension for residential projects
if they are needed. There are no other material changes in the program as it stands now
for approval at the City’s public hearing on August 10",

The Neosho County Commissioners have already expressed interest in participating in
the program again in partnership with the City for another two years. | have not had the
opportunity to ask the USD 413 Board of Education if they wish to participate again.



| apologize for not being available to attend your meeting. | have discussed the program
and the proposed change with Dr. Inbody. I can be available to questions as needed.

Sincerely,
Murray McGee

Executive Director
Chanute Regional Development Authority



Projects Completed
October 2013-December 31, 2014

1 Commercial $ 150,000
3 Residential  $ 312,000

Total investme  $462,000

Projects Completed
January 1, 2015-December 31, 2015

6 Commercial $ 1,887,904
9 Residential  $ 1,232,732

Total investme $ 3,120,636

Total corpmgréi'ai“‘imiestmént October 2013-Augus
$ 2,037,904

7 projects

Total Residential
Investment
43%
Total Commercial
Investment
57%
Residential Properties -- Commercial Properties --

New/Rehabilitation Projects
Tuerease in Appraised Value of:

$7,500 + !

New/Rehabilitation Projects

Tnerease in Appraised Valne of
$7,500 - $500,001 -
$500,000 $3,000,000

1-3yr-—-90% 1-6yr—-90% 1-6yr--90%

$3,000,000 +

1-3yr—-90% 6yr—60% 9yr—-30%
4yr-—-80%  7yr—50% 10yr--20% 4 yr--80%

5yr—70%

7yr--70%  7-10 yr--75%
8yr - 60%

5yr-70% 8 yr—-40%
6 yr -- 60% 9yr--50%
7'yr -- 50% 10 yr —- 20%
8 yr-—-40%
9 yr -~ 30%
10 yr -- 20%
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B. Welding Bids

Bids were solicited for welding gases needed for the Chanute, Lawrence, and Garnett sites for the
2015-2016 academic year. Five bids were received. The low bidder was Matheson, operated out of
Topeka. Local vendors were given the opportunity to match the out-of-county low bid and declined
to do so. It was the president’s recommendation that we accept the bid from Matheson. A chart
showing the cost per CF is attached.

Resolution 2015-57

RESOLVED, that the Board of Trustees of Neosho County Community College approves accepts the bid
from Matheson as the supplier of gas for the welding program for the 2015-2016.

Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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Praxair — Ottawa

Welding Gas Bids 2015-16 for Chanute, Garnett and Lawrence

Fuel Tank Size Unit Cost per CU FT Misc COMMENTS
Acetylene 145 cu ft $31.90 S0.22 Calculations based on last years
Oxygen 249 cu ft $7.70 $0.03 usage of CF gas, 12 deliveries and
Argon/CO2 Mix 75/25 385 cu ft $27.83 $0.07 12 mo. Cylinder rental for 1 tank.
Argon 335 cu ft 335cuft | $27.28 $0.08 Total cost $4,911.00 (All 3 sites)
Delivery Chg per ticket $15.00
HAZ MAT per ticket $0.00
Cylinder Rental Option $0.14 | 30 days per cylinder $4.20/mo/cylinder
Cylinder 1 yr Lease Option 24.00 Per Cyl
Airgas - Chanute
Fuel Unit Cost per CU FT Misc COMMENTS
Acetylene (AC 4) 145 cf $46.26 $0.32 Calculations based on last years
Oxygen (OX 200) 251 cf $8.00 $0.03 usage of CF gas, 12 deliveries and
Argon CO2 mix (AR CD 25300) 376 cf $25.00 $0.07 12 mo. Cylinder rental for 1 tank.
Total cost $4,435.40 (All 3 sites)
Argon (AR 300) 336 cf $25.00 $0.07
Delivery Chg $0.00
Hazmat $0.00
Cylinder Rental $0.08 | 30 days per cylinder | $2.40 per cyl per mo
Matheson - Topeka
Fuel Unit Cost per CU FT Misc COMMENTS
Acetylene 140 cf $29.77 $0.21 Calculations based on last years
Oxygen 244 cf $6.72 $0.03 usage of CF gas, 12 delifveries arI\<d
. 12 mo. Cylinder rental for 1 tank.
Argon CO2 mix 330cf 200 R0 Total cos}c/ $3,430.80 (All 3 sites)
Argon 330 cf $21.83 $0.07
Fuel Surcharge $0.00
Hazmat or Delivery Fee $0.00
Rental per day per cylinder $0.09 | 30 days per cylinder | $2.70 / mo / cylinder
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Kirkland - Fort Scott

Fuel Unit Cost per CU FT Misc COMMENTS
Acetylene 140 cf $35.80 $0.26 Calculations based on last years
Oxygen 250 f $12.00 $0.05 usage of CF gas, 12 deliveries and
Argon CO2 mix 380 cf $34.00 $0.09 12 mo. Cylinder rental fo.r 1 tank.
Argon T $34.00 $0.10 Total cost $4,658.60 (This is for
Chanute and Garnett locations
Fuel Surcharge $0.00 only)
Hazmat or Delivery Fee $0.00
Rental per day per cylinder $0.09 | 30 days per cylinder | $2.70 / mo / cylinder
Denison - Chanute
Fuel Unit Cost per CU FT Misc COMMENTS
Acetylene 120 cf $36.00 $0.30 Calculations based on last years
Oxygen 244 of $11.98 $0.05 usage of CF gas, 12 deliveries and
Argon CO2 mix 336 cf $31.99 $0.10 12 mo. Cylinder rental for 1 tank.
Argon — <3432 $0.10 Total cost $5,148.00 (For
Chanute ONLY)
Fuel Surcharge $3.50 per invoice
Hazmat or Delivery Fee $0.00
Rental per day per cylinder $0.09 | 30 days per cylinder | $2.75 / mo / cylinder
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C. TRiO Grant Employees Salary Increases

Based upon the recommendation of the individual grant directors and Dean Brenda Krumm who
oversees the TRiO programs, the president asked the Board to approve the following salary increases
for administrative and hourly employees who work in the TRiO programs for their 2015-2016
contracts:

1. Administrative employees shall receive a 1.5% salary increase.
2. Hourly employees shall receive a 30¢ an hour salary increase.
3. Anyone hired after April 1, 2015, will not receive a salary increase for 2015-2016.

2014-15 2015-16

Student Support Services (STARS)

Bart Cheney, Project Director $47,914 $48,633

Angela Lisle, Transfer/Career Advisor $30,036 $31,487 **

Grace Riebel, English/Reading Specialist $33,360 $33,860

Elizabeth Robinson, Math Specialist $31,198 $31,666

Jane Cox, Administrative Assistant $11.10 hr $11.40 hr
Talent Search

Nicci Wiltse, Director $37,593 $38,157

Lona Reeves, Academic Advisor (11 mo)* - $31,000

Michael Rose, Academic Advisor (11 mo) $42,327 $42,962

Rhonda Thomas, Administrative Assistant $10.90 hr $11.20 hr
Upward Bound

Laurie Kerns, Project Director $37,593 $38,157

Kaley Eastman, Academic Coordinator $30,742 $31,203

*Hired after April 1, 2015
** $1,000 bump

These are grant funded positions. Continued employment is contingent upon federal funding through
the TRiO programs.

Resolution 2015-58

RESOLVED, that the Board of Trustees of Neosho County Community College approves the salary
increases for 2015-2016 for the TRiO Grant employees listed above.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

D. Request for Alcohol on Campus

The Neosho County Community College Foundation would like permission to have alcohol on the
Neosho County Community College campus in Chanute on September 25, 2015, as part of an all
alumni event to be held that evening.
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They would also like permission to have alcohol on the Neosho County Community College campus in
Ottawa on December 5, 2015, as part of the 6™ Annual Presidents Scholarship Gala fundraising event.

They will not be requesting a liquor licenses for either event. They will be asking local businesses in
each town to provide the alcohol.

It was the president’s recommendation that the Foundation be allowed to have alcohol on campus
September 26, 2015, and December 5, 2015, for the events listed.

Resolution 2015-59

RESOLVED, that the Board of Trustees of Neosho County Community College approves allowing the
college Foundation to have alcohol on the Chanute campus on September 25, 2015, for an alumni
event and on the Ottawa campus on December 5, 2015, for the 6™ Annual President’s Scholarship
Gala.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

E. Executive Session — Non-elected Personnel

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session for
20 minutes to discuss personnel matters of non-elected personnel which if discussed in open meeting
might violate their right to privacy and to include the President, Vice President for Student Learning,
Vice President for Operations, the Chief Financial Officer, and the college attorney with Mike Saddler
on standby.

The Board entered executive session at 6:18 pm and returned to open meeting at 6:38 pm. No action
was taken.
Adjournment

On motion by Dennis Peters and second by Jenny Westerman the meeting adjourned at 6:40 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Development

We received confirmation of a $50,000 planned gift.

We endowed 2 scholarships. One of which a brother added another $5,000 to the
scholarship; added $10,000 more to an existing endowed scholarship.

Everbrite donated the new sign for the gym.

Held the 5™ Annual Gala at the Ottawa Campus and raised over $10,000 in funds for
Franklin and Anderson County students. We have raised enough funds to endow the
Franklin and Anderson County Scholarship and still give 5 - $500 dollars scholarships
from the checking account.

We invited over 5,000 people to the All Alumni event on September 25,

Sent out the Neosho1/4ly to over 2,500 alumni and friends.

Held our 2™ golf tournament in Ottawa and raised about $1,500.

Honored the Fairchild/West Family as our Heritage Family for 2015; Keith Nelson was
our Distinguished Alumnus.

Give a gift to each graduate.

We raised $264,545 in 2014 — 15 (last year we received $100,000 from the Goppert
Foundation, if you remove them from the equation we increased giving by $15,000.)

Received the donation of a house in Buffalo
Marketing

Fairs and Parades: Neosho County Fair, Thayer Parade, Artist Alley, and many, many
more.

Provided for After Prom to area high schools (we give to 30 schools)



Provided a centerpiece to the Chanute Chamber Awards Luncheon and to the Garnett
Annual Dinner

Continue to use Google Adwords to reach out to students and have had over 550,000
impressions.

Working on a Master Plan for Marketing

Gave to: St Patrick’s school auction, Sacred Heart auction; Autism auction, Saddle Club
auction, Royster Middle School and Royster Middle School Booster Club, Ottawa
Chamber, Bowling Tournament, My Town Media auction, Neosho County Fair Auction,
Anderson County Nursing Home Open House, Anderson County Hospital Golf
Tournament, Ransom Memorial 5K, Chanute 5K, Thayer 5K and very likely a few I've
forgotten.

Foundation

This year the Foundation gave over $71,000 in scholarships to students attending NCCC,
gave the college $60,000 over 3 years, funded the new soccer goals, and provided half
the funds for the new wrestling mats.

In 2009 when | came to NCCC the endowment fund was 1.4 million (this was of course
right after the stock market crash) now the endowment fund sits at 2 million (this
includes both the regular account and the Title Ill account) and the Foundation has
given out over 1 million dollars in the past 10 years.

Gave and repaired a 1920 Baldwin Grand Piano to the NCCC.



TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period July 1, 2015 to July 31, 2015

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
6/30/2015 JULY JULY JULY 7/31/2015

02 |Postsecondary Technical Education Reserve 63,210.00 5,877.40 0.00 0.00 69,087.40
07 [Petty Cash Fund 1,072.67 0.00 0.00 0.00 1,072.67
08 |General Fund Deferred Maintenance 560.00 50.00 0.00 0.00 610.00
09 [General Fund Equipment Reserve 153,050.60 0.00 0.00 0.00 153,050.60
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund 1,759,875.99 41,523.61 0.00 -547,018.92 1,254,380.68
12 [Postsecondary Technical Education Fund -295,751.91 73,295.31 0.00 -91,593.83 -314,050.43
13 |Adult Basic Education Fund 52,352.12 1,093.00 0.00 -34,282.03 19,163.09
14 |Adult Supplementary Education Fund 52,209.30 578.00 0.00 -436.18 52,351.12
16 |Residence Hall/Student Union Fund 1,220,529.90 81,296.12 0.00 -20,935.77 1,280,890.25
17 |[Bookstore Fund 625,673.66 18,843.36 0.00 -7,823.57 636,693.45
21 |College Workstudy Fund 0.00 0.00 0.00 0.00 0.00
22 |SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 |Pell Grant Fund 402.00 6,812.00 0.00 -6,812.00 402.00
25 |[Student Loans Fund 0.00 60,744.00 0.00 -60,744.00 0.00
31 |[Title lll Grant 0.00 0.00 0.00 0.00 0.00
32 |Grant Funds -277,266.74 49,321.62 0.00 -54,542.00 -282,487.12
51 |[Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |Student Union Revenue Bond Reserve 67,819.84 0.00 0.00 0.00 67,819.84
70 |Agency Funds 937,116.07 157,720.02 0.00 -50,166.56 1,044,669.53
90 |Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $6,962,089.10 $497,154.44 $0.00 -$874,354.86] $6,584,888.68

Checking Accounts $4,512,726.57

Investments $2,070,562.11

Cash on Hand $1,600.00

Total $6,584,888.68
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August 13, 2015

Good Evening Trustees. Thank you so much for your continued support of NCCC. Here are a
few items of interest.

Fall enroliment is leveling out a bit overall, down about 3%. Chanute is flat right now but online
and Ottawa are down a significant amount. The good news is that Ottawa has its highest
average credit hour per student in the fall semester it has ever had. We are aftracting more
fulltime students, but losing our adulf students to a recovering economy. For the year we are
down about 6%.

If we are to have the same First Day numbers as last year we need about 15% more credit hours
over the next week and a half. Typically we have seen numbers like that in the past, so we will
just see what happens. Here are the numbers:

FALL SEMESTER 2015

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2014 30 8-13-14 2234 17632
TOTAL 2015 30 8-13-15 2201 17166 -2.64%
CHANUTE 2014 30 8-13-14 598 6833
CHANUTE 2015 30 8-13-15 578 6835 .03%
OTTAWA 2014 30 8-13-14 552 4521
OTTAWA 2015 30 8-13-15 479 4150 -8.21%
ONL 2014 30 8-13-14 829 4544
ONL 2015 30 8-13-15 836 4116 -9.42%
ODO 2014 30 8-13-14 74 456
OoDO 2015 30 8-13-15 163 1025 124.78%
IDO 2014 30 8-13-14 181 1278
IDO 2015 30 8-13-15 145 1040 -18.62%




Last week | attended the twice yearly Jayhawk conference (KJCCC) meeting. Many proposals
were up for discussion including expanding rosters in football, out of state limitations, and getting
rid of any limitations on international students. Ultimately not much passed as it takes a 2/3
maijority for anything to pass. All restrictions on international student-athletes were removed as
required by the NJCAA. And women's basketball will be going to four quarters instead of two
halves.

On the items up for vote was the removal of the Jayhawk Conference limitation on “full ride”
scholarships. The conference only allows a “books and tuition” scholarship and others want fees
and housing costs added to that, which is allowed under NJCAA rules, but not KICCC rules.
After much discussion the measure failed by a vote of 8-11.

By November NCCC will have to declare if we are Division | or Division Il in basketball. This
declaration will determine which set of community colleges we will play for the next two years
(Fall 2016 — Spring 2018). Travel costs are a factor in this decision as well as competitiveness.
One thing is for certain, | believe that we will never again play all of the colleges in Southeast
Kansas as some have already declared to be in separate divisions. | hope to bring you a
recommendation in October.

This week | traveled to Dodge City to present to the Kansas Board of Regents (KBOR) on behalf
of the community college Council of Presidents. It was a good discussion with them with lots of
information about us collectively. And very needed as the longest tferm on KBOR among the
Regents is two years. We covered issues of mission, students, and our needs for greater support.
The Regents asked many questions on various topics including developmental education,
funding, working together, and statewide goals. All in all it was well received.

Also last week was the President’s Retreat for all community college presidents. We had a long
agenda that focused on many topics. Chief among them was the funding formula and the
removal of the proviso that prohibits equalization of the funding formula. The Presidents agreed
to recommend that the gap in funding on the tiered formula (a little over $8 million) be met first
before any other money is distributed, if there is new money. Non-tiered formula will have to
wait for now. They also agreed to recommend a slower phase-in of any re-centering proviso to
give colleges who will lose money time to adjust to the loss. The re-centering proposal is due to
KBOR in November, so I'll know more then.



I was chosen to speak at the orientation for new community college presidents last week in
Andover. Six new presidents were in attendance (Dodge is sfill in a search). | delivered a
speech on fiscal management and on various other “tips” including fime management and
fundraising. | spoke to several refired presidents who served as the major instructors for the event
(retirement sounds pretfty good). This is orientation is new fo KACCT and was well received.

The Peasley Center and the Lawrence Public Schools tech center is opening for students soon.
We were able to staff all areas and we should be up and running on the 24t when they start.
There are a couple of preliminary dates being suggested for the open house in October. | will let
you know as soon as | do when they settle on a date.

I have shown you this design before, but now it is ready to go! Community Natfional Bank now
has this card available for their customers. If you bank with them, you can show your school
spiritl Thanks fo Dan Mildfelt and everyone at CNB who helped make this happen!
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BRIAN'S TRAVELS

It looks like another busy few weeks as | will be on the road. I'm going fo need more audio
books.

¢ Aug 20 - Franklin County Regional Development Meeting
e Aug 25-26 — Overland Park and Topeka

o Sept 4-KCCLI Guest Speaker

e Sept 11-12-KACCT Quarterly Meeting
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