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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

July 9, 2015 -5:30 P.M.
Student Union, Room 209

Call to Order

Roll Call

Public Comment
Approval of the Agenda

Board Reorganization:

Election of Officers: Chair and Vice Chair

Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney
Selection of Monthly Meeting Day, Time and Location

Financial Institution Designation

Appointment of Board Representatives:

a. Kansas Association of Community College Trustees

b. NCCC Foundation (1 representative)

. Affirmation of Service
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Consent Agenda

Minutes from June 11, 2015

Claims for Disbursement for June 2015

Personnel

AA to Outreach and Workforce Development Salary Change

AA to Outreach and Workforce Development Job Description Correction
Head Cheer Coach Salary Correction
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Emeritus Employees
A. Resolution 2015-37: Candidates for Emeritus Employee Status

Reports

A. Athletics — Mike Saddler

B. Treasurer —Sandi Solander

C. KACCT Meeting — Dennis Peters
D. President — Dr. Brian Inbody

Old Business
A. Resolution 2015-38: Instructor Qualifications Policy Change
B. Resolution 2015-39: Selection of the President Policy Change



XI.

New Business
Resolution 2015-40:
Resolution 2015-41:
Resolution 2015-42:
Resolution 2015-43:
Resolution 2015-44:
Resolution 2015-45:
Resolution 2015-46:
Resolution 2015-47:
First Reading:
Executive Session:
Executive Session:
Executive Session:
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Adjournment

2015-2016 Residence Hall Guide
2015-2016 Student Handbook
KSBDC Contract

Athletic Insurance Renewal

Soft Drink Beverage Proposal
Health Insurance Renewal
Dental Insurance Renewal
Agreements with USD 413
Assistant Coach Policy Change
Employer/Employee Negotiations
Consultation with Attorney
Non-elected Personnel



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
July 9, 2015 -5:30 P.M.
Student Union, Room 209

CALL TO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

ROLL CALL

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, Dennis
Peters, and Jenny Westerman.

Also in attendance were Kerrie Coomes, Dale Ernst, Marie Gardner, Denise Gilmore, Dr. Brian Inbody,
Kathy McMillen, Kent Pringle, Kerry Ranabargar, Sarah Robb, Mike Saddler, Ben Smith, Sandi Solander,
and The Chanute Tribune.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

BOARD REORGANIZATION:
A. Election of Officers: Chair and Vice Chair
On motion by Charles Boaz and second by Lori Kiblinger, David Peter was elected chair. Motion

passed unanimously.

On motion by Charles Boaz and second by Lori Kiblinger, Kevin Berthot was elected as vice-chair.
Motion passed unanimously.

B. Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney

On motion by Dennis Peters and second by Charles Boaz, Sandi Solander was appointed as Board
Treasurer, Denise Gilmore was appointed as Board Clerk, Brian Inbody was appointed as Board
Secretary, and Kent Pringle was appointed as Board Attorney. Motion passed unanimously.



C. Selection of monthly meeting day, time and location

On motion by Dennis Peters and second by Kevin Berthot, the monthly meetings were scheduled
to remain on the second Thursday of the month at 5:30 pm in room 209 in the Student Union.
Motion passed unanimously.

D. Financial Institution Designation

On motion by Charles Boaz and second by Dennis Peters the following financial institutions were
approved as official depositories. Motion passed unanimously.

Bank of Commerce, Chanute
Commercial Bank, Chanute
Community National Bank, Chanute
Emprise Bank, Chanute

Home Savings Bank, Chanute
Kansas State Bank, Ottawa

Peoples Bank, Ottawa

E. Appointment of Board Representatives:

1. Kansas Association of Community College Trustees
On motion by Charles Boaz and second by Kevin Berthot, Dennis Peters was appointed as the
Kansas Association of Community College Trustees representative with Charles Boaz as
backup. Motion passed unanimously.

2. NCCC Foundation (1 representative)
On motion by Charles Boaz and second by Kevin Berthot, David Peter was appointed to serve
as the Board’s representative on the NCCC Foundation. Motion passed unanimously.

F. Affirmation of Service

The Trustees read the following Affirmation of Service together and signed the document.



Affirmation of Service

At the November 2003 Board Retreat, Trustees developed the following statement to demonstrate their
understanding of the role of the Board in policy-making. They voted to include this statement each year at the
July Board meeting as part of the organization of the Board.

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AFFIRMATION OF SERVICE

It is with the deepest sense of responsibility and conviction as a trustee of Neosho County Community
College that | do solemnly affirm:

e That | understand my authority exists only when acting collectively with my fellow board members,
and that our authority is derived from, and obliged to serve, the interests of our entire community;

e That | will exemplify ethical behavior and conduct that is above reproach;

e That | will engage in an ongoing process of in-service education and continuous improvement;

e That | will be prepared to participate in open, honest, and civil deliberation with my colleagues, vote
my conscience rather than to advance any special interests, and support the decisions and policy we
make; and

e That I will honor the division of responsibility between the board and the CEQ/President, and staff,
and contribute to creating a spirit of true cooperation and a mutually supportive relationship in
support of our community.

Signed this 9" of July, 2015
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CONSENT AGENDA

On motion by Dennis Peters and second by Kevin Berthot the following items were approved by
consent:

A. Minutes from June 11, 2015

B. Claims for Disbursement for June 2015

C. Personnel

1.

Resignation of Custodian

It was the president’s recommendation that the Board accept the resignation of James Rice,
Custodian. Mr. Rice’s resignation shall be effective July 17, 2015.

Resignation of Administrative Assistant for Upward Bound

It was the president’s recommendation that the Board accept the resignation of Matt Loomis,
Administrative Assistant for Upward Bound. Mr. Loomis’ resignation shall be effective July 17,
2015.

Resignation of Nursing Instructor

It was the president’s recommendation that the Board accept the resignation of Mary Lisa
Joslyn, Nursing Instructor. Ms. Joslyn is resigning her position as Nursing Instructor and is
requesting that her contract not be renewed for 2015-16.

Resignation of Coordinator of Library and Instructional Design Services

It was the president’s recommendation that the Board accept the resignation of Caleb Puckett,
Coordinator of Library and Instructional Design Services. Mr. Puckett’s resignation shall be
effective July 23, 2015.

Library Clerk Il

It was the president’s recommendation that the Board approve the employment of Lorraine
Kuzen-Stephens as Library Clerk Il. Ms. Kuzen-Stephens has worked previously for Select
Staffing Services in Santa Barbara, CA; the University of California, Santa Barbara, CA; and
Santa Barbara Bank & Trust.

Ms. Kuzen-Stephens will be paid $9.70 an hour (Level 2) beginning July 13, 2015.

Library Clerk Il

It was the president’s recommendation that the Board approve the employment of Starlet
Kimberlin as Library Clerk Il. Ms. Kimberlin is currently enrolled at NCCC taking courses
towards an A.A.S. in Health Information Technology. She currently works as a test reader and
library assistant at NCCC.

Ms. Kimberlin will be paid $8.80 an hour (Level 2) beginning July 13, 2015.



7. Administrative Assistant to the Vice President for Student Learning

It is my recommendation that the Board approve the employment of Ashley Stevens as
Administrative Assistant to the Vice President for Student Learning. Ms. Stevens has a B.S. in
Business from Emporia State University.

Her prior work experience includes clerk for Medicap Pharmacy in Chanute; sales center
representative for Conklin Company, Inc., in Kansas City; and assistant manager for Domino’s

Pizza in Kansas City.

Ms. Stevens will be paid $11.25 an hour (Level 4) beginning July 13, 2015.

8. Maintenance — Ottawa

It was the president’s recommendation that the Board approve the employment of James
Berbaum as Maintenance — Ottawa. Mr. Berbaum’s prior work experience includes working as
an equipment operator for Franklin County Public Works and the Kansas Department of
Transportation as well as summer help at Douglas Public Works.

Mr. Berbaum will be paid $10.00 an hour (Level 3) beginning July 13, 2015.

9. Head Men’s Soccer Coach

It was the president’s recommendation that the Board approve the employment of Rafael
Simmons as Head Men’s Soccer Coach. Mr. Simmons has an A.A. in General Studies from
Crowder College in Neosho, MO; a B.A. in Physical Education and Coaching from Ashford
University in Clinton, IA; an M.A. in Education Administration and Policy from Dakota Wesleyan
University in Mitchell, SD; and a BTEC National Diploma in Sports Development and Fitness
from South Gloucestershire and Stroud College in Bristol, England.

Mr. Simmons has worked as an Assistant Men’s Soccer Coach at Dakota Wesleyan University in
Mitchell, SD; Varsity Head Coach at Prince of Peace College Preparatory in Clinton, IA; Head
Boys Soccer Coach for Dakotas Olympic Development Program in Sioux Falls, SD; Assistant
Coach for Dakota Alliance Soccer Club, Sioux Falls, BD; Head Coach for Mitchell Soccer
Association, Mitchell, SD; Head coach for Quad City United Soccer Club, Davenport, I1A; and
Head Coach for Eastern lowa Soccer Association, DeWitt, IA.

Mr. Simmons will be paid at MS, Step 3 ($33,427), which may be adjusted after negotiations
are complete for 2015-16. His start date will be August 17, 2015.

D. AA to Outreach and Workforce Development Salary Change

Due to the reduction in workforce in the Outreach and Workforce Development area the
Administrative Assistant has taken on additional duties. A revised job description was approved at
the June 2015 Board meeting setting out these additional duties. It was the president’s
recommendation that Amy Smith’s salary as the Assistant to Outreach and Workforce
Development be increased by 50¢ an hour beginning July 1, 2015.



AA to Outreach and Workforce Development Job Description Correction

Last month the Board approved a revised job description for the Administrative Assistant to
Outreach and Workforce Development. The classification was inadvertently listed as exempt. It
was the president’s recommendation that the job description be corrected to show the position as
non-exempt. A revised copy of the corrected job description follows.



ADMINISTRATIVE ASSISTANT
OUTREACH AND WORKFORCE DEVELOPMENT

Reports to: Dean of Outreach and Workforce Development:
Classification: Full-time, 12 month
Pay Status: Hourly, Level lll, Non-Exempt
Fringe Benefit per Board Policy
Starting Salary Range: $9.70-$10.70
Revision Date: June 2015

Position Overview: This full-time position reports to the dean of outreach and workforce development and
has responsibility to provide support for many outreach programs. Duties include, but are not limited to:
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1. Provide support services to the dean and assistant dean(s) of outreach and workforce development.

2. Provide support services to the welding, construction, HVAC, OSHA, energy management programs.

3. Support the lifetime learning program, including adjunct instructor support.

4. Maintain database of career and technical certificates earned for KBOR follow-up reporting.
Programs include allied health, welding, construction, HVAC, surgical technology, occupational
therapy assistant, health information technology, medical assistant, coding, and phlebotomy.
Assist with data necessary for the preparation and submission of local, state, and federal grant
reports.

Support business and industry partnerships, including grants and training opportunities.

Generate invoices and follow-up with business and industry training billings.

Generate invoices and follow-up with school districts who pay student fees.

Assist with community services and outreach programs such as Kids’ College, EntrepreneurShip

Investigation camp, Take Me Out to the Ballgame, Kansas Children’s Service League and Ed2go

courses, motorcycle training, concealed carry and defensive driving seminars, including publicity,

registrations, and program implementation.

10. Provide assistance to adjunct instructors: help with Inside NC, certification, grading, and assessment
processes.

11. Keep Concurrent Enrollment Partnership documents up-to-date for high school students and for KBOR
reporting

12. Maintain database of outreach high schools including contact information, courses offered, salary
specifications, and information specific to each school.

13. Assist in processing high school student admissions and enrollments.

14. Prepare database of Neosho County high schools students eligible for high school GPA scholarship.

15. Organize scholarship acceptance forms, permission to enroll, consent to release information, and
enrollment forms.

16. Assist with developing and promoting lifetime learning courses, including the lifetime learning
newsletter.

17. Accept enrollments from lifetime learners and others over the phone or in person. Assist with online
enrollments.

18. Prepare and send adjunct instructors the student evaluation materials in a timely manner.
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ACADEMIC SUGGESS

« Teams combined for a department best 2.897 grade point average.
« Six teams recorded grade point averages of 3.0 or better led by Volleyball (3.34) & Baseball (3.32).
e A school record 17 student-athletes earned NJCAA Academic Student-Athlete Awards.

Geo Alfaro (men's soccer; biology) Spencer Ibarra (baseball; general sciences)
Bradley Bullock (baseball; general sciences) Katlin Moran (women’s soccer; elementary education)
Brady Childs (baseball; general sciences) Katie Pettis (volleyball; biology)

Tiara Ewy (softball; liberal arts) Morgan Rabe (women's soccer; liberal arts)

Brett Frantz (men’s basketball; general sciences) Amanda Rodriguez (softball; pre-nursing)

Jozie Garner (softball; general sciences) Tyler Sutherland (baseball: business administration)
Lexie Heiniger (softball; general sciences) Shelby Trout (softball; liberal arts)

Becki Hendrikson (softball; general sciences) Korissa White (volleyball: elementary education)

Taylor Hughes (women's soccer; general sciences)
« 119 student-athletes (52%) earned a 3.0 or better grade point average
o 57 student-athletes earned Academic All-dJayhawk Conference recognition throughout the year
o 50 student-athletes earned a 4.0 in the fall or spring semesters
o 53 student-athletes graduated in the spring semester

Year by Year GPA
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COMMUNITY INVOLVEMENT

Teams combined for more than 2,400 hours of community service.
Four teams averaged over 10 hours per person of volunteering for the year. IT'S ON
Baseball: 19.5 per student-athlete
Women’s Basketball: 15.9 per student-athlete
Volleyball: 13.7 per student-athlete
Women’s Soccer: 11.6 per student-athlete
Partnered with the Chanute Ashley Clinic for the first annual children’s book drive. They combined
to collect more than 200 children’s books to help sup-
plement the Turn a Page. Touch a Mind. program.

|

All student-athletes took the pledge with Its On Us to
help stop sexual assault. Student-athletes filmed and
edited a one minute PSA that is posted on the
GoNeosho YouTube channel.

Volleyball and Women’s Basketball became staples of
the local AWANA group as they volunteered every
Wednesday as teachers and assistants throughout the
fall and winter.



https://youtu.be/8xmAFtV-j4M

ATHLETIC SUGGESS

Neosho student-athletes garnered 6 NJCAA All-American Awards in 2014-15.
Christopher Allen (Javelin) Jonah Bride (Baseball)
Dillon Archer (Wrestling) Ryan Davis (Soccer)
Richard Black lll (Wresting)  Nelson Landaverde (Soccer)
32 student-athletes earned All-Conference honors while 24 earned All-Region or All-District honors.

Baseball: eclipsed the 40 win plateau for the fourth time in last five seasons, and the eighth time in
Steve Murry’s career. Murry also earned career win number 900 with a victory of Coffeyville. Two
former Panthers (Jake Johnson-Cincinnati, Bobby Wernes-Houston) were drafted in the MLB draft.

Men’s Basketball: The team was lead by 7-0 center Joseph Acuil who set the single season and ca-
reer record for blocked shots earning Jayhawk Conference Defensive Player of the Year honors.

Women’s Basketball: Under second year head coach JJ Davis, the women’s squad posted their sec-
ond consecutive double-digit wins for just the first time since 2009.

Men’s Basketball: The team was lead by 7-0 center Joseph Acuil who set the single season and ca-
reer record for blocked shots earning Jayhawk Conference Defensive Player of the Year honors.

Volleyball: Jill Starling, Annelle Anderson, and Peyton Peavey each earned All-Conference honors
while Starling and Anderson were also named to the All-District team.

Women’s Soccer: With an 8-8-1 record the Panthers finished above .500 for the 5th time in the last 6
seasons. Sophomore Haylie Kinzey led the conference in goals (21) and was second in assists.

Men’s Soccer: Finishing with a 14-4-1 record including 8-1 in conference the men earned their first
conference championship since 2006. They also saw two players earn All-American honors while
Aaron Strunk was named the Jayhawk Conference Defensive Player of the Year. Head coach Ste-
ven Harrison was also recognized as the Jayhawk Conference Coach of the Year.

Softhall: Despite an 0-11 start the Panthers finished 27-22, their first winning season since 2010. It
was the most wins for the program since 2004. A pair of losses in the District Championship cost
the team it’s first trip to the World Series in more than 10 years.

Track and Field: Four Panthers made their way to the medal stand at Outdoor Nationals led by Chris-
topher Allen whose PR in the Javelin earned him a 3rd place finish and All-American honors.

Wrestling: The Panthers were ranked in the top 20 in each poll this season extending their streak to
a school record 20 consecutive polls. Their No. 12 final ranking was topped by an 8th place team
finish at the NJCAA Wrestling Championship that saw four Panthers place led by Richard Black llI’s
runner up finish.
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TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period June 1, 2015 to June 30, 2015

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
5/31/2015 JUNE JUNE JUNE 6/30/2015

02 |Postsecondary Technical Education Reserve 62,670.00 685.00 0.00 -145.00 63,210.00
07 [Petty Cash Fund 1,072.49 0.00 0.00 0.00 1,072.49
08 |General Fund Deferred Maintenance 530.00 40.00 0.00 -10.00 560.00
09 [General Fund Equipment Reserve 150,470.06 0.00 1,276.87 0.00 151,746.93
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund -256,639.08 1,486,387.17 11,276.78 -806,551.73 434,473.14
12 [Postsecondary Technical Education Fund 714,792.46 504,574.35 8,092.34 -268,881.30 958,577.85
13 |Adult Basic Education Fund 23,132.47 111,791.18 -114.04 -56,733.69 78,075.92
14 |Adult Supplementary Education Fund 45,469.86 13,294.00 -294.00 -5,516.49 52,953.37
16 [Residence Hall/Student Union Fund 1,157,255.82 87,759.93 -30.37 -20,305.46 1,224,679.92
17 |Bookstore Fund 633,897.99 23,257.92 -32.07 -27,790.15 629,333.69
21 |[College Workstudy Fund 0.00 4,819.00 0.00 4,819.00 9,638.00
22 [SEOG Grant Fund 0.00 13,009.00 0.00 -13,009.00 0.00
24 |Pell Grant Fund 402.00 72,159.00 0.00 72,159.00 144,720.00
25 [Student Loans Fund 0.00 19,656.00 0.00 19,656.00 39,312.00
31 |Title Ill Grant 0.00 0.00 0.00 0.00 0.00
32 |[Grant Funds -230,977.31 194,431.46 -19,157.17 -184,555.14 -240,258.16
51 |[Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |Student Union Revenue Bond Reserve 69,999.84 0.00 0.00 0.00 69,999.84
70 |[Agency Funds 1,160,410.29 147,685.28 -1,018.34 -110,009.57 1,197,067.66
90 |Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $6,133,722.49| $2,679,549.29 $0.00 -$1,396,873.53 $7,416,398.25

Checking Accounts $5,344,236.14

Investments $2,070,562.11

Cash on Hand $1,600.00

Total $7,416,398.25
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President’s Report

July 9, 2015

Good evening Trustees and Happy Birthday Dennis! Thank you for your time and leadership to NCCC.
Here are a few items of interest.

Enrollment

Fall Enrollment is looking better right now, up 3.67% overall. Chanute is the only big concern, down
about 4% right now. For the year, the College is down about 3% thanks to the low enrollment this
summer. Besides the recovering economy, we are seeing much lower numbers in nursing classes this
summer thanks to the change in curriculum that lowered the total credits needed for an RN degree.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2014 10 7-9-14 991 3826.5
TOTAL 2015 10 7-9-15 737 2935.5 -23.28%
CHANUTE 2014 10 7-9-14 139 423.5
CHANUTE 2015 10 7-9-15 108 344.5 -18.65%
OTTAWA 2014 10 7-9-14 225 939
OTTAWA 2015 10 7-9-15 171 767 -18.32%
ONL 2014 10 7-9-14 548 2119
ONL 2015 10 7-9-15 428 1703 -19.63%
ODO 2014 10 7-9-14 25 140
OoDO 2015 10 7-9-15 15 90 -35.71%
IDO 2014 10 7-9-14 54 205
IDO 2015 10 7-9-15 15 31 -84.88%




CREDIT | % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2014 30 7-9-14 1481 12419
TOTAL 2015 30 7-9-15 1579 12875 3.67%
CHANUTE | 2014 30 7-9-14 502 6084
CHANUTE | 2015 30 7-9-15 464 5831 -4.16%
OTTAWA 2014 30 7-9-14 354 3116
OTTAWA 2015 30 7-9-15 345 3095 -.67%
ONL 2014 30 7-9-14 587 2876
ONL 2015 30 7-9-15 620 2945 2.40%
oDO 2014 30 7-9-14 8 57
0oDO 2015 30 7-9-15 125 777 1263.16%
IDO 2014 30 7-9-14 30 286
IDO 2015 30 7-9-15 25 227 -20.63%
Budget Work

The Executive Staff, and especially Sandi, is working through the 4,000+ lines of budget to make sure all
is correct before the workshop on the 28™. We have spent many hours, not only in “line by line” budget
meetings but also in meeting with venders, insurance providers, and others to get the numbers we need
to put together the best budget we can. We are incorporating the revenue expectations of lower
enrollment and possible rescission of state aid into the process. It takes days and days of work to get all
of the information needed to make an accurate projection. But, at the end of the day itisonly a
projection. The numbers we thought we could count on in July change over the course of the year.

We are making progress and will be ready with the final budget soon.

America’s College Promise Act

Yesterday the America’s College Promise Act was introduced in the US Congress that, if passed, would
provide a free community college education to any degree-seeking American who makes progress on
their credential. Sarah and | participated in a conference call on the proposed legislation and was able
to listen in on a question and answer session. The Act does call for states to invest in it, and it is
voluntary to do so. Given Kansas’ apparent reluctance in joining large-scale US government programs |
do not believe that, even if it passes the Congress, we would see it happen here. Still, the idea of



removing a barrier to college education is very exciting. Oregon has joined Tennessee in creating a free
college system, so it looks like it is happening state by state, but very slowly.

Partners in Change and DCF/USDA Grant

Recently the Department of Children and Families has received a $13.4 million grant from USDA to
improve workplace skills for those on cash assistance and get those people employed. DCF is asking
NCCC and our Partners in Change (PiC) program to help achieve the grant outcomes in Southeast
Kansas. We have always worked with some outside agency to provide the funding for the PiC classes.
As the program generates no credit hours and is free to the participants it requires outside help to fund
the classes. More meetings are planned this summer with a full launch of the grant in November. This
could be a large number of classes due to the possible number of people the grant wants to reach. We
just met for the first time yesterday on this so | don’t have a lot of specifics, but it could be a great thing
for people on assistance in Neosho County and throughout SE Kansas.

Perkins Grant

The Carl Perkins Grant is a federal program that helps advance technical education programs across the
county. In the past we have used the assistance to begin new programs such as welding and HVAC at
Garnett as well as buy equipment for our nursing program. The amount varies from year to year based
on enrollment. NCCC must meet several outcomes each year on a wide range of items such as
retention/completion, employment, and reaching non-traditional enrollment (such as women welders
and male nurses). Our Perkins Grant application 2015-2016 has been accepted and the college has been
awarded $109,200.

In this award year we will be focusing on:

e An EMSI economic impact study for NCCC to see what effect the College has had on improving
the area as well as what are the unmet needs that we can address. The Board may recall that
we participated in a KACCT — EMSI study some years back.

e Replacing older computers in the nursing labs with newer machines for the purpose of nursing
testing. The older machines will be utilized in a new planned lab in Stoltz Hall.

e The new Lawrence programs will receive support from the grant.

e Increased professional development funds for instructors in technical programs to improve their
skills and knowledge to bring back to the classroom.

The College assists Independence Community College with their Perkins Grant award, acting as the grant
sub-recipient. In order to manage the grant a college must receive at least $50,000 and ICC’s grant is
well below this amount. We help ICC by handling the grant paperwork for them. NCCC does receive the
“indirect costs” from their portion of the grant and sometimes gets their unspent dollars near the end of
the grant year.



Brian’s Travels

Beginning tomorrow | will be on vacation for the next two weeks. | will return to campus on the 27" in
time to prepare for the Budget Workshop on the 28™. I will be headed to Colorado for a few days and
visiting family as well. Yes, it’s time once again for the Howard Olympics.

Below are pictures from the 2014 Marshmallow Spit. | placed third in my division last year, my best

showing ever. Jen did not do as well.






