NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

February 12, 2015 - 5:30 P.M.
Student Union, Room 209

I.  Callto Order
. Roll Call
lll.  Public Comment
IV.  Approval of the Agenda

V. Consent Agenda

Minutes from January 8, 2015

Claims for Disbursement for January 2015
Personnel

Course Inventory Revisions/Additions
Nursing Certificate/Degree Program Changes

mooOw>P

VL. Old Business
A. Resolution 2015-9:  Student Union/Dorm Bond Refinancing

VIL. Reports
A. Faculty Senate — Dr. Luka Kapkiai
B. Online — Marie Gardner
C. Treasurer —Sandi Solander
D. President —Dr. Brian Inbody

VIII. New Business

A. Resolution 2015-10: Dissemination Agent Designation and Service Agreement

B. Resolution 2015-11: Tuition and Fees Increases

C. First Reading: Gift Policy, Conflict of Interest Policy & Transportation Policy
D. First Reading: Fiscal Policy Changes

E. Executive Session: Employer/Employee Negotiations

Adjournment



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
February 12, 2015 - 6:30 P.M.
Student Union, Room 209

CALL TO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student
Union.

ROLL CALL

The following members were present: Charles Boaz, Patricia Griffith, Lori Kiblinger, David Peter,
and Dennis Peters.

The following member was absent: Kevin Berthot

Also in attendance were Amber Burdge, Kerrie Coomes, Marie Gardner, Jim Genandt, Denise
Gilmore, John Haas (Ranson Financial Consultants), Dr. Brian Inbody, Luka Kapkiai, Kent Pringle,
Kerry Ranabargar, Mike Saddler, Ben Smith, Sandi Solander, Tyler Stoldt, and the Chanute
Tribune.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

CONSENT AGENDA

On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by
consent:

A. Minutes from January 8, 2015
B. Claims for Disbursement for January 2015
C. Personnel

1. Resignation of ABE Instructor (ICC)

It was the president’s recommendation that the Board accept the resignation of
Melinda Clark, ABE Instructor at ICC. Ms. Clark’s resignation shall be effective January 7,
2015.



Resignation of TLC Assistant

It was the president’s recommendation that the Board accept the resignation of Lindsay
Relph, TLC Assistant. Ms. Relph’s resignation shall be effective January 22, 2015.

Resignation of Assistant Dean for Outreach and Workforce Development, Ottawa

It was the president’s recommendation that the Board accept the resignation of Tony
Brown, Assistant Dean for Outreach and Workforce Development on the Ottawa
campus. Mr. Brown’s resignation shall be effective March 13, 2015.

Resignation of Talent Search Academic Advisor

It was the president’s recommendation that the Board accept the resignation of Cliff
Adams, Talent Search Academic Advisor. Mr. Adams’ resignation shall be effective
March 31, 2015.

Resignation of Athletic Director

It was the president’s recommendation that the Board accept the resignation of Amber
Burdge, Athletic Director. Ms. Burdge’s resignation shall be effective February 13, 2015.

Interim Athletic Director

It was the president’s recommendation that the Board approve the employment of
Michael Saddler as Interim Athletic Director. Mr. Saddler holds a Master of Science in
Sports Administration from Fort Hays State University, a Bachelor of Science in
Education: Sports Management, and an Associate of Arts in Education from Colby
Community College. Mr. Saddler has served as Assistant Athletic Director since July
2013. Mr. Saddler will be paid a supplemental salary of $5,000 for February 13, 2015
through June 30, 2015.

Part-time Safety Officer — Ottawa

It was the president’s recommendation that the Board approve the employment of
Tamara Hawk as part-time Safety Officer on the Ottawa campus. Ms. Hawk is First
Responder certified and is currently enrolled in our Health Information Technology
program on the Ottawa campus. Ms. Hawk'’s prior work experience includes working as
an order picker for American Eagle in Ottawa, correction’s officer for the Douglas
County Sheriff’s office, and house parent for The Shelter, Inc., in Lawrence.

Ms. Hawk will be paid $12.00 an hour (Level 5) beginning February 13, 2015.

Request for Early Retirement

In accordance with Board Policy, Terri Dale requested early retirement under the Early
Retirement Incentive. Her retirement will be effective June 30, 2015. She will be
eligible for 21% of her current salary for five years ($8,363.46) and has requested the
payments begin in July 2015.



Ms. Dale began working for the college August 8, 1988, as receptionist/secretary to the
president. She also served as secretary to the president/switchboard operator for one
year, and secretary to the president/cashier for six years. In 1997 she started serving as
the Board clerk and served as the athletic secretary for several years. During her time at
NCCC Terri served as secretary to five presidents and two interim presidents. She has
served as the Director of Human Resources since February 2012. Terri will retire with 27
years of service at NCCC.

It was the president’s recommendation that the Board approve Ms. Dale’s request for
early retirement effective June 30, 2015.

D. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to
submit a list of courses that the college is capable of teaching in that semester, but is not
compelled to offer. This list of courses is referred to as the course inventory. Each change
to the inventory must be approved by the academic department where it originated, the
curriculum committee, the Chief Academic Officer, the President of the College and finally,
the College Board of Trustees, as per NCCC policy.

Course Inventory Changes
February 2015 Board Meeting

Credit Hour Change

NURS 111 Foundations of Nursing, 6 cr hrs, to Foundations of Nursing, 7 cr hrs

E. Nursing Certificate/Degree Program Changes

Changes to the nursing program certificate and degree program are being requested for
several reasons:

1. Per guidance from the accreditation agency (ACEN) and a consultant we interact
with who has been a member of the ACEN panel; ACEN is reviewing degree plans
with the goal of ensuring that the RN programs they support are no more than 5
semesters in length.

2. Per guidance from KSBN and their support for RN-BSN co-enroliment initiatives,
such as with KU; we anticipate that as soon as the fall semester NCCC nursing
students may be able to select being co-enrolled in our RN program and the BSN
program at KU and earn both degrees almost simultaneously due to an aligned
curriculum.

3. Perthe nursing program’s move to a concept-based curriculum that will enhance
rigor and preparation as well as improve critical thinking and problem solving skills
for the students.



It was the president’s recommendation that changes to the nursing program certificate and
Associate of Applied Science degree be modified as set out in the program sheet that
follows to be implemented with the Chanute fall 2015 LPN class.



Nursing

Licensed Practical Nursing
Certificate

Registered Nursing
Associate of Applied Science

The nursing degree prepares the student to practice as a
Licensed Practical Nurse (following the first three semesters of
the nursing program) and as a Registered Nurse (AAS degree)
after completing the second year of the nursing program.
Graduates are eligible to sit for the NCLEX exam. See the
Nursing Admission section of the College Catalog for nursing
admission requirements.

Prerequisites

A Certified Nurse Aide (CNA), Certified Medication Aide (CMA),
Certified Medical Assistant (CMA) or Licensed Mental Health
Technician (LMHT) course must be successfully completed
prior to the first day of Introduction to Nursing (NURS 101).
General education courses required prior to admission are:
BIOL 257/258 Human Anatomy and Physiology with lab (must
be taken within seven years of entry into the nursing
program), PSYC 155 General Psychology, PSYC—263
Developmental—Psyehology, and ENGL 101 English
Composition I. Students must achieve a “C” or better on the
prerequisites to count toward a nursing degree.

General Education (GE) Courses
Additional general education courses required are: PSYC 263
Developmental PsychologyEES—203Nutritien, BIOL 271/272
Microbiology with lab (must be taken within seven years of
entry into the nursing program), €6MM-—213Interpersenal
CommuniecationsENGL 289 English Composition 1I, SOS6-166
, and computer literacy test out or
completion of CSIS 105 Computer Literacy or CSIS 100
Computer Concepts and Applications or CSIS 130 Computer
Information Systems. These courses must be taken prior to or
during the semester listed.

Program Core Courses
The nursing courses begin with intreduction—te—nursingand
doesage-caleulation-courses-and-progressto-fundamentals, first

level med/surg, obstetrics, pediatrics and pharmacology to
complete the first level practical nursing requirements. The
second level begins with OB and mental health in the first
semester and advanced med/surg the final semester to
complete the AAS or associate degree in nursing.

The clinical component of nursing courses that have a clinical
component at NCCC must be passed to successfully complete
the course and fulfill the requirements of the program.
Nursing students admitted to the program must be able to
perform activities that are comparable to those required for
employment in the clinical setting. A list of these activities is
available upon request.

Program Elective Courses

NURS 100 Problem Solving and Test-Taking Skills for Nursing
Students, NURS 010 Nursing Math Skills, ALHE 105 Medical
Terminology, ALHE 122 Intro to Pharmacology, NURS 220
Intravenous Therapy, NURS 123 Controversial Issues in Women'’s
Health, NURS 230 Pathophysiology, NURS 150 Nursing IV
Therapy, NURS 230 Pathophysiology, NURS 150 Roles in the
Hospital, NURS 151 Nursing Roles in the Community, NURS 152
Nursing Care of the Dying Patient, and NURS 210 Introduction to
Wound Care.

Student learning Outcomes

We believe the purpose of associate degree nursing education is to
prepare graduates to practice as a Professional Nurse. The
graduate with the Associate Degree in Nursing will:

1. Integrate caring behaviors in practicing the art and science of
nursing within a diverse population.

2. Implement professional standards and scope of practice
within legal, ethical, and regulatory frameworks.

3. Collaborate with clients and members of the interdisciplinary
health care team to optimize client outcomes.

4. Adapt through the use of the nursing process the ability to
think critically and make safe and effective clinical judgments
incorporating evidenced-based practice.

5. Manage Care and provide leadership to meet client needs
using available resources and current technology.

6. Generate teaching and learning processes to promote and
maintain health and to reduce risks for a variety of clients.

7. Demonstrate effective communication methods to manage
client needs and to interact with other health care team
members.

Course Sequence

The listing that follows is the sequence of courses for full-time
students. All courses must be taken in sequence and a student’s
success (“C” or better) in each course is required to continue in
the program. Students are encouraged to take the required
general education courses prior to entrance into the nursing
program. Evidence of completion of general education courses
with a “C” or better or proof of enrollment in the required general
education course is required at the beginning of each semester.

NOTE: Students admitted to the nursing program that are
requesting special accommodations in nursing courses must
follow the “Guidelines for Accommodations for NCLEX Testing” as
outlined by the Kansas State Board of Nursing
(http://www.ksbn.org/licensing/nclextestingguidelines.htm).


http://www.ksbn.org/licensing/nclextestingguidelines.htm

Nursing (continued)

CHANUTE & INDEPENDENCE CAMPUSES
Licensed Practical Nursing - Level I - Certificate
Sequence of Courses

Prerequisite Courses Cr Hrs
BIOL 257 Human Anatomy and Physiology 3
BIOL 258 Human Anatomy and Physiology Lab 2
PSYC 155 General Psychology 3
ENGL 101 English Composition I 3

Total 1411
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(Fall) Semester II

NURS 111 Foundations of Nursing 67
NURS 121 Nursing Care of the Adult 5
NURS 122 Pharmacology for Nursing 3
PSYC 263 Developmental Psychology 3
ECS 203 Nutrition 3
Total 1418
(Spring) Semester III
NURS 131 Nursing Care of the Adult II 5
NURS 141 Family Nursing I 6
Total 11
FummerSemester U]
NHRS22——Pharmacology-torNursing———————— 3
Total LPN Level I Credits (includes prerequisites) 4540

LPNs from another institution bridging into RN Level
must complete:

(Summer)

NURS 200 Intro to Associate Degree Nursing 5

Registered Nursing - Level II - AAS
Sequence of Courses

Prerequisite Courses
All courses listed for Level I 45

(Fall) Semester IV

NURS 251 Family Nursing II 4
NURS 261 Mental Health Nursing 4
BIOL 271 Microbiology 3
BIOL 272 Microbiology Lab 2
Total 13
(Spring) Semester V
NURS 273 Nursing Care of the Complex Adult 5
NURS 274 Clinical Care of the Complex Adult 3
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289 English Composition Il 3
SOSC100 Iatre-to-Seciology 3
CSIS 105 Computer Literacy test-out 0

or 1 cr hrif choose to complete course

Total 11
Total RN Level II Credits 2724
Total Program Credits for AAS Degree 7264

For more information contact:
Chanute Campus

620-431-2820, ext. 254
nursing.chanute@neosho.edu

OTTAWA CAMPUS
Licensed Practical Nursing - Level I - Certificate
Sequence of Courses

Prerequisite Courses Cr Hrs
BIOL 257 Human Anatomy and Physiology 3
BIOL 258 Human Anatomy and Physiology Lab 2
PSYC 155 General Psychology 3
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ENGL 101 English Composition I

Total
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Total 3
(Spring) Semester Il
NURS 111 Foundations of Nursing 67
NURS 121 Nursing Care of the Adult 5
e Shabeiden 2
NURS 122 Pharmacology for Nursing 3
PSYC 263 Developmental Psychology 3
Total 1418
{(Sununer}-SemesterH
(Fall) Semester IV
NURS 131 Nursing Care of the Adult II 5
NURS 141 Family Nursing I 6
Total 11
Total LPN Level I Credits (includes prerequisites) 4540

LPNs from another institution bridging into RN Level II
must complete:

(Summer)

NURS 200 Intro to Associate Degree Nursing 5

Registered Nursing - Level II - AAS
Sequence of Courses

Prerequisite courses

All courses listed for Level I 45
(Spring) Semester IV
NURS 251 Family Nursing II 4
NURS 261 Mental Health Nursing 4
BIOL 271 Microbiology 3
BIOL 272 Microbiology Lab 2
Total 13
(Fall) Semester V
NURS 273 Nursing Care of the Complex Adult 5
NURS 274 Clinical Care of the Complex Adult 3
ENGL 289 English Composition Il 3
Ol ebeesenene e ione 0
sopelog e 2
CSIS 105 Computer Literacy test-out 0
or 1 cr hr if choose to complete course
Total 1411
Total RN Level II Credits 247
Total Program Credits for AAS Degree 7264

For more information contact:

Ottawa Site Coordinator: Mary Lisa Joslyn, 785-242-2067, ext.
327, mjoslyn@neosho.edu or

Administrative Assistant: Kelly Hamm, 785-242-2067, ext. 314,
khamm@neosho.edu
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VL.

OLD BUSINESS
A. 1999 Student Union/Dorm Bond Refinancing

The trustees approved at last month’s meeting to proceed with the refunding and
redemption on June 1, 2015, of its Student Union and Dormitory System Refunding Revenue
Bonds, Series 2005 and Series 2010, by the issuance of Lease Agreement Refunding
Certificates of Participation, Series 2015, and directed that such actions be taken to carry
out the public sale of such Series 2015 certificates.

The next step is to pass a resolution to proceed with the selection of a purchaser and the
offering for sale of Lease Agreement Refunding Certificates of Participation.

RESOLUTION NO. 2015-9
RESOLUTION SELECTING A PURCHASER FOR, AND AUTHORIZING THE OFFERING FOR SALE

OF LEASE AGREEMENT REFUNDING CERTIFICATES OF PARTICIPATION, SERIES 2015, OF
NEOSHO COUNTY COMMUNITY COLLEGE, NEOSHO COUNTY, KANSAS.

WHEREAS, Neosho County Community College, Neosho County, Kansas (the "College"),
has heretofore issued and has outstanding certain revenue bonds; and

WHEREAS, due to the current interest rate environment, the College has the opportunity
to enter into a lease agreement, and have issued certificates of participation therein, in
order to achieve an interest cost savings on all or a portion of the obligations described as
follows (collectively, the “Refunded Bonds”):

Maturity
Description Series  Dated Date Years Amount
Student Union and
Dormitory System
Refunding Revenue Bonds 2005 April 1, 2005 2015-2030 $5,160,000
Student Union and
Dormitory System
Refunding Revenue Bonds 2010 December 30,2010 2017-2030 $795,000

WHEREAS, the College hereby selects the firm of Piper Jaffray & Co., Leawood, Kansas
(the “Purchaser”), as underwriter for one or more series of Lease Agreement Refunding
Certificates of Participation of the College to be issued in order in order to provide funds to
refund and refinance the Refunded Bonds; and

WHEREAS, the College desires to authorize the Purchaser to proceed with the offering
for sale of said Lease Agreement Refunding Certificates of Participation; and

WHEREAS, one of the duties and responsibilities of the College is to prepare and
distribute a preliminary official statement relating to said Lease Agreement Refunding
Certificates of Participation; and



WHEREAS, the College desires to authorize Ranson Financial Consultants, LLC, Wichita,
Kansas (the “Financial Advisor”), in conjunction with the Chief Financial Officer, to proceed
with the distribution of a preliminary official statement and all other preliminary action
necessary to sell said Lease Agreement Refunding Certificates of Participation; and

WHEREAS, due to the volatile nature of the municipal bond market and the desire of the
College to achieve maximum benefit of timing of the sale of the Lease Agreement Refunding
Certificates of Participation, the governing body desires to authorize the Chairperson to
confirm the sale of the Lease Agreement Refunding Certificates of Participation, if necessary,
prior to the next meeting of the governing body to adopt the necessary resolution providing
for the issuance thereof.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF NEOSHO COUNTY
COMMUNITY COLLEGE, NEOSHO COUNTY, KANSAS, AS FOLLOWS:

Section 1. The Purchaser is hereby authorized to proceed with the offering for sale of
the College’s $5,745,000 approximate principal amount of “Lease Agreement Refunding
Certificates of Participation, Series 2015, Evidencing Proportionate Interests In and Rights to
Receive Payments Under a Lease Agreement” (the “Certificates”) in one or more series, in
accordance with the information provided by the Financial Advisor on this date. The offering
for sale of the Bonds shall be accomplished in consultation with the Financial Advisor,
Purchaser, Chief Financial Officer and Gilmore & Bell, P.C. (“Bond Counsel”). The
confirmation of the sale of the Certificates shall be subject to the execution of a certificate
purchase agreement between the Purchaser and the College (the “Certificate Purchase
Agreement”) in a form approved by Bond Counsel, the adoption of a resolution by the
governing body of the College authorizing the issuance of the Certificates and the execution
of various documents necessary to deliver the Certificates. The Chairperson is hereby
authorized to execute the Bond Purchase Agreement subject to the following parameters:
(a) principal amount of the shall not exceed $6,000,000; (b) the net interest cost of the
Certificates shall not exceed 3.75%; and (c) cash savings of not less than $525,000.

Section 2. The Preliminary Official Statement is hereby approved in substantially the
form presented to the governing body this date, with such changes or additions as the Chief
Financial Officer shall deem necessary and appropriate, and such officials and other
representatives of the College are hereby authorized to use such document in connection
with the sale of the Certificates.

Section 3. For the purpose of enabling the Purchaser to comply with the requirements
of Rule 15¢2-12 (the “Rule”) of the Securities Exchange Commission (the "SEC”), the Chief
Financial Officer, or other appropriate officer of the College, is hereby authorized to: (a)
approve the form of said Preliminary Official Statement, and to execute the "Certificate
Deeming Preliminary Official Statement Final," in substantially the form attached hereto as
Exhibit A, as approval of the Preliminary Official Statement, such official's signature thereon
being conclusive evidence of such official's and the College's approval thereof; (b) covenant
to provide continuous secondary market disclosure by annually transmitting certain financial
information and operating data and other information necessary to comply with the Rule to
the Municipal Securities Rulemaking Board; and (c) take such other actions or execute such



other documents as such officers in their reasonable judgment deem necessary; to enable
the Purchaser to comply with the requirement of the Rule.

The College agrees to provide to the Purchaser within seven business days of the date
of the sale of Certificates or within sufficient time to accompany any confirmation that
requests payment from any customer of the Purchaser, whichever is earlier, sufficient copies
of the final Official Statement to enable the Purchaser to comply with the requirements of
Rule 15c2-12(3) and (4) of the Securities and Exchange Commission and with the
requirements of Rule G-32 of the Municipal Securities Rulemaking Board.

In order to comply with the provisions of the Rule and directives of the SEC, the
governing body of the College hereby approves the form of the Omnibus Continuing
Disclosure Undertaking, substantially in the form presented herewith (the “Omnibus
Undertaking”). The Chief Financial Officer is hereby directed to execute the Omnibus
Undertaking, with such changes as legal counsel to the College and the Chief Financial
Officer hall approve (whose signature thereon shall constitute conclusive evidence of such
approval). A copy of the Omnibus Undertaking shall be placed in the permanent records of
the College and shall be available for public inspection during regular business hours

Section 4. In order to comply with the requirements of the Internal Revenue Code of
1986 and directives of the Internal Revenue Service and Securities and Exchange
Commission and to improve tax compliance and documentation, the College hereby adopts
the Tax-Exempt Financing Compliance Procedures, dated as February 12, 2015 (the
“Compliance Procedures”). A copy of the Compliance Procedures shall be placed in the
permanent records of the College and shall be available for public inspection during regular
business hours of the College.

Section 5. The Chairperson, Secretary, Chief Financial Officer and the other officers and
representatives of the College are hereby authorized and directed to take such action as may
be necessary, after consultation with the Financial Advisor, the Purchaser and Bond Counsel,

to carry out the sale of the Certificates.

Section 6. This Resolution shall be in full force and effect from and after its adoption.

[BALANCE OF THIS PAGE INTENTIONALLY LEFT BLANK]
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ADOPTED AND APPROVED by the governing body on February 12, 2015.

(SEAL)

Chairperson
ATTEST:

Secretary

11



EXHIBIT A

CERTIFICATE DEEMING
PRELIMINARY OFFICIAL STATEMENT FINAL

January 8, 2014

To: Piper Jaffray & Co.
Leawood, Kansas

Re: $5,745,000* Neosho County Community College, Neosho County,
Kansas, Lease Agreement Refunding Certificates of Participation,
Series 2015

Ladies and Gentlemen:

The undersigned is the duly acting Chief Financial Officer of Neosho County Community
College, Neosho County, Kansas (the "College"), and is authorized to deliver this Certificate
to the addressee (the "Purchaser") on behalf of the College. The College has heretofore
caused to be delivered to the Purchaser copies of the Preliminary Official Statement (the
"Preliminary Official Statement"), relating to the above-referenced certificates (the "Series
2015 Certificates").

For the purpose of enabling the Purchaser to comply with the requirements of Rule
15c2-12(b)(1) of the Securities and Exchange Commission (the "Rule"), the College hereby
deems the information regarding the College contained in the Preliminary Official Statement
to be final as of its date, except for the omission of such information as is permitted by the
Rule, such as offering prices, interest rates, selling compensation, aggregate principal
amount, principal per maturity, delivery dates, ratings, identity of the underwriters and
other terms of the Series 2015 Certificates, depending on such matters.

Very truly yours,

NEOSHO COUNTY COMMUNITY COLLEGE,
NEOSHO COUNTY, KANSAS

By:
Title:  Chief Financial Officer

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was
approved. Motion passed unanimously.
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VII. REPORTS

B. Faculty Senate — Luka Kapkiai gave a report on the Faculty Senate. See attachment. Brad
Wilkinson reported on the new 3D printer the art department purchased and passed around
demos from the printer.

C. Online — Marie Gardner gave a report on the online campus. See attachment.

D. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of
January was $4,469,726.62 and disbursements were $1,119,277.63. She also gave a
bookstore quarterly report. See attachments.

E. President’s Report — Dr. Brian Inbody reported as follows:

- Attended the PTK luncheon today in Topeka.
- Thanked Amber Burdge for all her hard work during her time here. Tomorrow is her last
day.
- Spring enrollment is down 13.19% overall.
- The basketball conference voted for the 2015-2016 season to go with a 7/7 split. Pratt
and Butler will come over to our side for one year only.
- At the COPS meeting:
o Readjusted some of the tiered and non-tiered courses.
o KBOR and tech schools want to revisit funding.
o Working on a state-wide reverse transfer agreement with private institutions in the
state.
o Looking at a bill that would make all school board elections partisan, except for
community college trustees.
- The free coffee bar opened in the CLC. It has been very busy. We may need to cut back to
have it available only during work hours.
- Received a $46,000 grant from Webco for welding. They will select the employees and we
will train them at our Garnett facility.
- Reviewed a chart of allotment reductions for all higher ed institutions (see attachment).
We will be down $62,894. We will cover the shortage through attrition and reserves.

VIlIl.  NEW BUSINESS
A. Dissemination Agent Designation and Service Agreement

NCCC is required to adopt Tax and Securities Compliance Procedures as part of the bond
refinancing process. Article IV Section 4.5 of the Omnibus Continuous Disclosure
Undertaking specifies an Annual Compliance Checklist will be completed for Governmental
Tax Advantaged bonds by the Bond Compliance Officer each year.

Due to the significant amount of time required to obtain, update and disclose annually, it
was the president’s recommendation that the Board enter into an agreement to designate
Ranson Financial Consultants, LLC as Dissemination Agent. Ranson will charge an annual fee
of $1,000 to the College to prepare documents for continuing disclosure purposes for issues
that require only updated information on the College’s general tax base. The fee could
increase to $1,500 if the College issues a revenue bond. A copy of the agreement follows.
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Resolution 2015-10

RESOLVED, that the Board of Trustees of Neosho County Community College approves
entering into an agreement with Ranson Financial Consultants, LLC (Ranson) as
Dissemination Agent with respect to municipal securities for which the college is an
obligated person as defined by Rule 15¢c2-12 adopted by the Securities and Exchange
Commission under the Securities Exchange Act of 1934.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was
approved. Motion passed unanimously.
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RANSON FINANCIAL CONSULTANTS, LLC
200 W. DOUGLAS, SUITE 600
WICHITA, KS 67202

316 264 3400 (VOICE) 316 265 5403 (FACSIMILE)

DISSEMINATION AGENT DESIGNATION AND SERVICE AGREEMENT

Neosho County Community College (the “College”) designates Ranson Financial
Consultants, LLC (“Ranson”) as Dissemination Agent with respect to municipal
securities for which the College is an obligated person as defined by Rule 15¢2-12
adopted by the Securities and Exchange Commission under the Securities Exchange Act
of 1934.

Ranson will charge an annual fee of $1,000.00 to the College to prepare documents for
continuing disclosure purposes for issues that require only updated information on the
College's general tax base. The fee could increase to $1,500.00 annually to prepare the
necessary documents for continuing disclosure purposes. This typically will occur once
the College issues a revenue bond issue. An addendum to this contract could be prepared
if this ever occurs.

The designation is in effect until the College provides written notification to Ranson of
revocation of such designation or Ranson provides written notification to the College of
resignation of such designation.

Neosho County Community College

Date:

Chairman

Ranson Financial Consultants, LLC, accepts this designation this day of
, 2015,

Beth Warren
Financial Analyst
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B. Tuition and Fees Increases

Each year the Board of Trustees must set all tuition and fees for the coming academic year.
Attached is the tuition and fee schedule for the 2015-2016 academic year. It has the
following changes:

1. A $4.00 per credit hour increase in tuition
2. A S$2.00 per credit hour increase in incidental fees
3. A S$50.00 increase per semester to campus housing charges

It was the president’s recommendation that the Board approve the following 2015-2016
tuition and fee schedule.

Neosho County Community College
Proposed Tuition and Fee Schedule
2015-2016
Proposed 2/12/15
S4 increase in tuition
S2 increase in incidental fee
S50 increase in housing cost
Neosho County Resident On Campus
Tuition S64/cr hr (currently $S60/cr hr)
Fees
Incidental $19/cr hr (currently $17/cr hr)
Student Union S5/cr hr
Technology S7/crhr
Total Fees S31/cr hr (currently $29/cr hr)
Neosho County Resident Off Campus
Tuition S64/cr hr (currently $S60/cr hr)
Fees
Incidental $19/cr hr (currently $17/cr hr)
Student Union SO/cr hr
Technology S7/crhr
Total Fees S26/cr hr (currently $S24/cr hr)
Neosho County Resident On Line
Tuition Sé4/cr hr (currently $60/cr hr)
Fees
On Line S30/cr hr
Incidental S$19/cr hr (currently $17/cr hr)
Student Union S0/cr hr
Technology S7/crhr
Total Fees S56/cr hr (currently $S54/cr hr)
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Kansas Resident Outside Neosho County (Chanute) On Campus

Tuition

Fees
Incidental $19/cr hr
Student Union S5/cr hr
Technology S7/cr hr
Out District S12/cr hr

Total Fees

S64/cr hr

S43/cr hr

Kansas Resident Outside Neosho County (Chanute) Off Campus

Tuition

Fees
Incidental S19/cr hr
Student Union SO/cr hr
Technology S7/cr hr
Out District S12/cr hr

Total Fees

S64/cr hr

$38/cr hr

Kansas Resident Outside Neosho County On Line

Tuition

Fees
On Line $30/cr hr
Incidental S$19/cr hr
Student Union SO/cr hr
Technology S7/cr hr
Out District S12/cr hr

Total Fees

S64/cr hr

S68/cr hr

Kansas Resident Outside Neosho County (Ottawa) On Campus

Tuition

Fees
Incidental $23/cr hr
Building S22/cr hr
Technology S7/cr hr
Out District S12/cr hr

Total Fees

S64/cr hr

S64/cr hr

Kansas Resident Outside Neosho County (Ottawa) Off Campus

Tuition

Fees
Incidental S23/cr hr
Building S8/cr hr
Technology S7/crhr
Out District S12/cr hr

Total Fees

S64/cr hr

S50/cr hr

(currently $60/cr hr)

(currently $17/cr hr)

(currently $S41/cr hr)

(currently $60/cr hr)

(currently $17/cr hr)

(currently $36/cr hr)

(currently $60/cr hr)

(currently $17/cr hr)

(currently $S66/cr hr)

(currently $S60/cr hr)

(currently $21/cr hr)

(currently $62/cr hr)

(currently $60/cr hr)

(currently $21/cr hr)

(currently $48/cr hr)
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Out-of-State Resident (Chanute) On Campus

Tuition S64/cr hr (currently $60/cr hr)
Fees
Incidental $19/cr hr (currently $17/cr hr)
Student Union S5/cr hr
Technology S7/crhr
Out-of-State S34/cr hr
Total Fees S65/cr hr (currently $63/cr hr)

Out-of-State Resident (Chanute) Off Campus

Tuition S64/cr hr (currently $60/cr hr)
Fees
Incidental S19/cr hr (currently $17/cr hr)
Student Union SO/cr hr
Technology S7/cr hr
Out-of-State S34/cr hr
Total Fees S60/cr hr (currently $58/cr hr)

Out-of-State Resident On Line

Tuition S64/cr hr (currently $60/cr hr)
Fees
On Line $30/cr hr
Incidental S$19/cr hr (currently $17/cr hr)
Student Union SO/cr hr
Technology S7/cr hr
Out-of-State S34/cr hr
Total Fees $S90/cr hr (currently $88/cr hr)

Out-of-State Resident (Ottawa) On Campus

Tuition S64/cr hr (currently $S60/cr hr)
Fees
Incidental $23/cr hr (currently $21/cr hr)
Building $22/cr hr
Technology S7/cr hr
Out-of-State S34/cr hr
Total Fees S86/cr hr (currently $84/cr hr)

Out-of-State Resident (Ottawa) Off Campus

Tuition S64/cr hr (currently $60/cr hr)
Fees
Incidental S23/cr hr (currently $21/cr hr)
Building S8/cr hr
Technology S7/crhr
Out-of-State S34/cr hr
Total Fees S72/cr hr (currently $70/cr hr)
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International (Chanute) On Campus
Tuition

Fees
Incidental $23/cr hr
Student Union S5/cr hr
Technology S7/cr hr
Out-of-US S12/cr hr
Total Fees

International (Chanute) Off Campus
Tuition

Fees
Incidental S19/cr hr
Student Union SO/cr hr
Technology S7/cr hr
Out-of-US S12/cr hr

Total Fees

International On Line

Tuition

Fees
On Line $30/cr hr
Incidental S$19/cr hr
Student Union SO/cr hr
Technology S7/crhr
Out-of-US S12/cr hr

Total Fees

International (Ottawa) On Campus
Tuition

Fees
Incidental $23/cr hr
Building S22/cr hr
Technology S7/crhr
Out-of-US S12/cr hr
Total Fees

International (Ottawa) Off Campus
Tuition

Fees
Incidental S23/cr hr
Building S8/cr hr
Technology S7/crhr
Out-of-US S12/cr hr
Total Fees

S137/cr hr

S47/cr hr

S137/cr hr

$38/cr hr

S137/cr hr

S68/cr hr

S137/cr hr

S64/cr hr

S137/cr hr

S50/cr hr

(currently $133/cr hr)

(currently $21/cr hr)

(currently $45/cr hr)

(currently $133/cr hr)

(currently $17/cr hr)

(currently $36/cr hr)

(currently $133/cr hr)

(currently $17/cr hr)

(currently $S66/cr hr)

(currently $133/cr hr)

(currently $21/cr hr)

(currently $62/cr hr)

(currently $133/cr hr)

(currently $21/cr hr)

(currently $48/cr hr)
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Semester Residence Hall Changes Per Semester

Bideau Double $2,950 (currently $2,900)
Bideau Single $3,700 (currently $3,650)
NeoKan Double $2,950 (currently $2,900)
NeoKan Single $3,700 (currently $3,650)
Annual Residence Hall Fee $125
Book Rental Fee S16/cr hr
Transcript Fee $7.25

Resolution 2015-11

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
2015-2016 tuition and fee schedule as set out above.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was
approved. Motion passed unanimously.

Gift Policy, Conflict of Interest Policy & Transportation Policy (first reading)

The Gift Policy and Conflict of Interest Policies that follow are new policies recommended by
the Kansas Board of Regents due to the fact that NCCC receives the federal Carl Perkins
grant. The policies either incorporate language from the federal registry or from our own
audit and procedures and are not a departure from college practice.

The Travel Policy goes further and addresses the use of personal vehicles by employees. It
seeks to disincentivize travel while conserving college resources.

This was a first reading. No action was taken on these proposed policies/policy revisions.

Gifts

1. Definitions. A "gift" is any item, service, favor, gratuity, or other benefit
offered to Employee or to a member of Employee's family, by someone
seeking a decision by, or relationship with, the College. Gifts include, but are
not limited to, goods and services, food, beverage, travel, lodging, admission
to entertainment, discounts, and cash or cash equivalents such as gift cards,
vouchers, or credits. "Family" means spouse or domestic partner, child,
parent, or sibling, or anyone residing with Employee.

2. Prohibition on Gifts. Employee may not solicit gifts, and no Employee may
accept a gift unless it is specifically authorized by this policy, and even then
only if the gift is not intended to obligate or influence an Employee in any
manner concerning the College. Gifts or gratuities of other than nominal
value or which might obligate or be intended to influence an Employee in any
manner shall be politely and firmly refused. Gifts from relatives or friends
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when it is obvious to the person the gift is not being given because of the
person's employment at NCCC are not subject to this policy.

Promotional Items; Rewards. Employee may accept promotional items of
nominal value, such as mugs, pens, mouse pads, and similar items that
vendors routinely distribute to customers. Gifts or items received from
vendors as a "reward" for an NCCC purchase shall be delivered to the Chief
Financial Officer for the College, and shall accrue to the benefit of the College.

Media/Sample Items. Employee may accept printed materials, media such as
CDs, DVDs, videotapes or software, or samples for the purpose of evaluation
or review, so long as the total value does not exceed $40.

Perishable Gifts. Employee may accept perishable gifts such as flowers and
food with a value of $100 or less.

Meals, Beverage, and Entertainment. In the course of conducting College
matters Employee may accept food and beverages offered as a gesture of
common courtesy at meals or receptions, and entertainment when it would
be impractical or uncivil to decline. The College expects Employee to exercise
restraint and good judgment under this exception, and to decline or
reimburse for frequent or extravagant food, beverage, or entertainment.
Employee must get the written approval of the president or designee,
preferably in advance, when the value of the food, beverage, or
entertainment is estimated to be $100 or more. The president must get the
written approval of the Chair of the Board of Trustees.

Conferences or Speaking Engagements. If an Employee is attending a
conference or giving a speech or presentation as a representative of the
College, acceptance of recognition in the form of a gift basket or other
ceremonial gift, or recognition is acceptable when it would be impractical or
uncivil to decline. Where the value of the gift is estimated to be $40 or more,
Employee shall either (i) decline or return the gift or (ii) accept the gift on
behalf of the College and surrender it to the president's office so it may be
properly accepted and acknowledged as a gift in kind to the College.

Travel/Lodging. Employees shall not solicit or accept a gift involving payment
of travel or lodging expenses from a source that is not a state or federal
government entity, agency, or taxing unit, except (1) when it is obvious to the
person accepting the same that they are not being provided because of the
person's employment at NCCC, or (2) when the person's presence at a
meeting, seminar, or event serves a legitimate College purpose or interest
and has been approved or authorized by the Employee's supervisor.

Gifts from Students or Constituents. When gifts are received by Employees
in connection with their College duties in appreciation of a particular courtesy
or service, including gifts from or on behalf of a student, alumnus, or
constituent, except as approved by the president or designee, or for gifts of a
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10.

11.

value of less than $25 which could not be refused without discourtesy,
Employee shall either (i) decline or return the gift or (ii) accept the gift on
behalf of the College and surrender it to the president's Office so it may be
properly accepted and acknowledged as a gift in kind to the College.

Social or Ceremonial Gifts. On occasion Employee may be offered social or
ceremonial gifts in connection with their College duties in situations where it
is awkward or impolite to decline. Examples of such gifts include gifts from
visiting foreigners with a recognized culture of gift-giving; gifts in connection
with a significant event, such as a promotion or the birth of a child. Unless
there is a departmental policy to the contrary, Employee may accept a social
or ceremonial gift, so long as the value of the gift (or of all gifts from the same
source in any 12-month period) is less than $100. The College expects
Employees to exercise restraint and good judgment under this exception, and
to consult their supervisor if acceptance of the gift would create an
appearance of impropriety. When the value of the gift is estimated to be
$100 or more, Employee shall either (i) decline or return the gift or (ii) accept
the gift on behalf of the College and surrender it to the president's Office so
that it may be properly accepted and acknowledged as a gift in kind to the
College.

Conflict of Interest. NCCC's Conflict of Interest Policy is incorporated into this
Gift Policy and when both are applicable and in conflict, the Conflict of
Interest Policy shall control.

Conflict of Interest

NCCC Employees should avoid situations that create or appear to create conflicts
between their personal interests and the interests of the College. All decisions
made by Employees in the course of their professional responsibilities to the
College are to be made solely on the basis of their desire to promote the best
interests of the College. If an individual's personal interests might lead an
independent observer reasonably to question whether the individual's actions or
decisions on behalf of the College are influenced by those personal interests, the
individual should recuse himself or herself from the decision making process and
notify the responsible College officials.

Definition of Conflict of Interest

A conflict of interest, or apparent conflict of interest, exists when an Employee
or person acting for or on behalf of Neosho County Community College:

e Seeks personal gain through his or her employment at NCCC
e Engages in outside employment or consulting activity for himself/herself
or for another, or serves other organizations which impairs:
- His/her ability to fulfill his/her obligations to NCCC as an Employee; or
- The Employee's judgment in the performance of NCCC duties and
responsibilities.
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(Employee's ability to engage in outside employment and or business interest
is also governed by the College's Outside Employment Policy. Some issues of
personal gain are defined and governed by the College's Gift Policy).

Disclosure — Conflicts with Duties

All persons considering outside employment or other activity which may
create a conflict of interest have a duty to disclose any actual or potential
conflict to their supervisor by submitting a written statement describing the
nature of the potential conflict. Supervisors who become aware of such actual
or potential conflict with NCCC by persons within their supervision have a duty
to request such individuals provide such a written statement.

Annual Disclosure

Persons identified in writing by the president shall annually submit a
completed "Annual Conflict of Interest Disclosure Statement" to the president
or designee.
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NEOSHO COUNTY COMMUNITY COLLEGE
CONFLICT OF INTEREST DISCLOSURE STATEMENT

Preliminary note: In order to be more comprehensive, this statement of
disclosure/questionnaire also requires you to provide information with respect to
certain parties that are related to you. These persons are termed "affiliated”
persons, and include the following:

your spouse, domestic partner, child, mother, father, brother or sister;

b. any corporation or organization of which you are a board member, an
officer, a partner, participant in management or are employed by, or
are, directly or indirectly, a debt holder or the beneficial owner of any
class of equity securities; and

c. any trust or other estate in which you have a substantial beneficial

interest or as to which you serve as a trustee or in a similar capacity.

o

1. NAME OF EMPLOYEE: (Please print)

2. Title or Job Description:

3. Please indicate whether you or any of your affiliated persons had any direct or
indirect interest in any business transaction(s) in the past year to which NCCC
was or is a party?

YES NO

If yes, describe the transaction(s) and if an affiliated person is involved, the
identity of the affiliated person and your relationship with that person:

4. Were you or any of you affiliated persons indebted to pay money to NCCC at
any time in the past year (other than travel advances or the like)?

YES NO

If yes, please describe the indebtedness and if an affiliated person is involved,
the identity of the affiliated person and your relationship with that person:
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In the past year, did you or any of your affiliated persons receive, or become
entitled to receive, directly or indirectly, any personal benefits from NCCC or as
a result of your employment with NCCC, that in the aggregate could be valued
in excess of $1,000, that were not or will not be compensation directly related
to your employment to NCCC?

YES NO

If yes, please describe the benefit(s) and if an affiliated person is involved, the
identity of the affiliated person and your relationship with that person:

Are you or any of your affiliated persons a party to or have an interest in any
pending legal proceedings involving NCCC?

YES NO

If yes, please describe the proceeding(s) and if an affiliated person is involved,
the identity of the affiliated person and your relationship with that person:

Are you aware of any other events, transactions, arrangements, or other
situations that have occurred or may occur in the future that you believe should
be examined by NCCC in accordance with the terms and intent of NCCC's
conflict of interest policy?

YES NO

If yes, please describe the situation(s) and if an affiliated person is involved, the
identity of the affiliated person and your relationship with that person:

| HERBY CONFIRM that | have read and understand NCCC's conflict of interest policy
and that my responses to the above questions are complete and correct to the best
of my information and belief. | agree that if | become aware of any information that
might indicate that this disclosure is inaccurate or that | have not complied with this
policy, | will notify the Vice President of Operations immediately.

Signature Date
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Transportation
(amended 5/17/99 effective 7/1/99) (amended 3/9/06
effective 7/1/06)

When traveling on behalf of the college, authorized employees may use a

college-owned vehicle, if one is available, —Autherized-employeesor may use
their personal vehicles and will be reimbursed-at-the-eurrentlyapprovedtRS—+ate

for mileage. At the time of the request a determination will be made if a college
vehicle is available. If a college vehicle is available and the employee elects to
take their own vehicle, the employee will be reimbursed at the college car rate
set annually each July 1. If an employee requests to take a college vehicle and
one is not available, the employee will be reimbursed the IRS standard mileage
reimbursement rate. Effective each July 1, the college wil-utilizes the IRS
standard mileage reimbursement rate in effect on the preceding March 1. This
revision shall take effect July 1, 2015.

Anyone driving a college vehicle must have a copy of his/her driver’s license on
file in the vehicle office.

Students will not be allowed to drive college vehicles with the following exceptions:
prior written approval is given by the president or his/her designee, or an emergency
exists.

and-transportationreimbursement:Other exceptions may be authorized by the

president on a case by case basis.

D. Fiscal Policy Changes (first reading)

Upon request of the Kansas Board of Regents, NCCC administration submits the following
new or revised fiscal policies for approval. The new policies are recommended due to the
fact that NCCC receives the federal Carl Perkins grant. The policies either incorporate
language from the federal registry or from our own audit and procedures and are not a
departure from college practice.

This was a first reading. No action was taken on these proposed policies/policy revisions.

Micro-Purchasing

Micro-purchasing is the acquisition of supplies or services, the aggregate amount
of which does not exceed the threshold as defined in 200.320 (78632, Federal
Register, Vol.78, No. 248/Thursday, Dec. 26, 2013/Rules and Regulations). The
threshold is currently $3,000 for most purchase types (exception $2,000 in the
case of acquisitions for construction subject to the Davis-Bacon Act).

(a) To the extent practicable, the college will distribute micro-purchases
equitably among qualified suppliers. Micro-purchases may be awarded

26



without soliciting competitive quotes if the college considers the price to
be reasonable.

(b) If micro-purchasing procedures are used the college will use price or rate
guotes from an adequate number of qualified sources.

Sole Source/Single Source Procurement

In cases where there is no practical value in soliciting competition for materials or
equipment and where only one source is available, it is possible to make the
purchase without formal bidding. Purchasing will evaluate each request and
make a determination whether a sole/single source acquisition is appropriate. To
initiate the process:

Sole/Single

Sole/Single-source procurements will be justified in sufficient detail to explain the
basis for suspending the usual competitive procurement process. Sole/Single-
source procurements will require board approval prior to purchase, if no prior
resolution authorizing the purchase of the goods/services exists.

Because a product has unique upgrades or features does not mean they are
necessary for the scope of the project. Careful distinction must be used when
determining between "sole source" and "sole product.” If only one PRODUCT will
do the job, but that product is available from different vendors, a "sole source"
acquisition is not appropriate.

Single Source-Defined

Single Source procurement will be followed when, although two or more vendors
supply the commodities or services, the department selects one for substantial
reasons, eliminating the competitive bidding process. “Single” means “the one
among others.”

Sole Source-Defined

Sole Source is procurement in which only one vendor is capable of supplying the
commodity or service. This may occur when the goods or services are specialized
or unique in character. Written justification will be provided. “Sole” means “the
one and only.”

Bids
(revised 5/11/06, 6/14/07)
If the estimated cost of purchase is between $2,000 and $10,000, quotes

shall be secured (3 or more) by telephone, letter or fax, and the lowest and/or
best quote shall be accepted.
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If the estimated cost is $10,000 or more, the purchase shall be made by a
competitive formal, sealed bidding process in which bids are solicited from at
least three independent vendors. Such bids shall be submitted to the board for
approval. The president can supersede above procedures if the item can be
purchased at state or national contract prices.

All factors of the bids shall be considered, price being one factor. If a bid is
submitted by bidder(s) domiciled within Neosho County and the low bid is
submitted by a bidder domiciled outside Neosho County, any Neosho County
domiciliary which submitted a bid may be deemed a preferred bidder if (1) the
quality suitability and usability of the materials, goods or wares are equal; (2) the
amount of the bid of the Neosho County domiciliary does not exceed the
amount of the low bid by more than 5% of a bid below $25,000.00, 3% of a
bid of $25,000.00 up to $50,000.00, or 1% of a bid over $50,000.00; and (3)
the Neosho County domiciliary agrees to meet the low bid by filing a written
agreement to that effect within three (3) business days after receiving
notification of being deemed a preferred bidder. The lowest bid submitted by a
bidder domiciled within Neosho County, Kansas, and deemed a preferred bidder
which elects in writing to meet the low bid may be accepted. The provisions of
this paragraph may also be applied to acceptance of quotes where board
approval is not required. The provisions of this paragraph shall not apply to
expenditures for construction, re-construction or remodeling. New faculty and
staff receive training at new employee orientation or as an employee’s situation
changes.

The board reserves the right to reject any or all bids for items of purchase. The
chief financial officer may request bids for items under $10,000. Competitive
bids are not required when the items purchased require compatibility with
existing equipment, or when items are necessary to meet a specific educational
objective, or when items are acquired for resale. Services of any kind are
excluded from the bidding process and the acquisition, construction or
renovation of a project or projects that involve both services and products, such
as a design-build structure or the acquisition, construction or reconstruction of
software applications and/or hardware including network infrastructure are also
excluded from the bidding process but are subject to prior board approval.

Emergency situations that necessitate the immediate purchase of goods or
services may be made according to procedures outlined by the president. Such
procedures may include the delegation of emergency purchasing procedures to
appropriate college personnel. An emergency for the purposes of this paragraph
shall include by way of example and not as a limitation situations such as 1) the
college will suffer damage to its students, employees, physical facilities or
normal operations if immediate procurement of materials, goods or wares does
not occur, or 2) the college will benefit from a material discount as a result of the
immediate action. Payment of purchases pursuant to this paragraph are subject
to K.S.A. 12-105b.
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At the board meeting following the emergency purchase of goods, the president
will report the circumstances and details of the purchase.

Bill Payment
(revised 6/16/99)

Pursuant to K.S.A. 12-105b, the chief financial officer and the president of the
college are authorized to pay bills in advance of their presentation and
approval by the board of trustees under the following circumstances: 1) the
college will benefit from a discount provided for early payment or it will avoid
assessment of a penalty; 2) reimbursement of employee travel expenses if
submitted more than fifteen (15) days prior to the next regular board meeting.
Funds are drawn down as a reimbursement after the vendors are paid.

The college will utilize payment methods that must minimize the time elapsing
between the transfer of funds from the United States Treasury or the pass-
through entity and the disbursement by the college_ whether the payment is
made by electronic funds transfer, or issuance or redemption of checks, warrants,
or payment by other means.

Capital Assets

Capital assets include land, buildings, furniture, equipment, and vehicles. Capital
assets are defined as assets with an initial individual cost of more than $1,000 and
an estimated useful life of more than one year. Such assets are recorded at
historical cost or estimated historical cost. Donated fixed assets are recorded at
estimated fair value at the day of the donation. The cost of normal maintenance
and repairs that do not add value of the assets or materially extend the life of the
asset are not capitalized. Major additions and improvements are capitalized. The
College capitalizes interest on the construction of capital assets when material.

The college’s capital assets are depreciated using the straight line method over
the estimated useful lives of the assets. Estimated useful lives are as follows:

Buildings 38 Years
Building Improvements 20 Years
Furniture 10 Years
Vehicles 5-7 Years
Equipment, including computers 3-7 Years

Disposal of Records
(revised 2/14/02) (10/19/06)

Any authorized employee of Neosho County Community College may destroy
records as the timetable indicates below:
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1. Bookkeeping and accounting records which are original books of entry,
and purchase orders — five years.

2. Financial papers relating to programs supported by federal funds

Retention Requirements for Records

Financial records, supporting documentation, statistical records, and all
other non-federal entity records will be maintained for a minimum of
three years after the final expenditure report is submitted. This length
may be extended due to statute or an exception from OMB.

Methods for Collection Transmission and Storage of Information
Federal award related information shall be collected, transmitted, and
stored in open and machine readable format, rather than in closed
formats or on paper, so that files cannot be amended or altered.

Access to Records

The federal awarding agency, Inspectors General, the Comptroller
General of the United States, and the pass through entity, or any of their
authorized representatives will have the right to access any documents,
papers, or other records of the non-federal entity which are pertinent to
the federal award. The only exception to this is protected personally
identifiable information (PIl). Such information will be kept confidential
and are exempt from disclosure pursuant to the Freedom of Information
Act (5 U.S.C 552).

3. Insurance policies — five years after expiration of the term.

4. Bonds and coupons returned by state fiscal agency — six months after
next formal audit.

5. Official bonds of surety — five years after termination of terms of
employment.

6. Student records — five years beyond the last year of attendance (NCCC
transcripts will be archived indefinitely).

7. Employment records will be archived indefinitely.

Exceptions: policies outlined in other published materials, i.e. department
manuals or handbooks.

Method of Disposal: Shred or purge as appropriate.
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Expense Allowances
(amended 5/17/99 effective 7/01/99)

Employees must provide receipts for all expenses except meals. All group meal
purchases, such as athletic teams, must provide receipts for meal expenses. All
travel that will require reimbursement of expenses must be approved in advance
by the appropriate vice president and/or president. Guidelines are listed below:

Meals — Per diem expenses will be reimbursed according to the following
scheduleguidelines:

In state & other low cost  High cost areas

Breakfast $5.00 $7.50
Lunch 8.00 12.50
Dinner 15.00 20.00
Total $28.00 $40.00

Employees are not to claim reimbursement for times when meals are provided
for by the host or as part of a registration fee. The only exceptions to these
amounts will be in the case of necessary, approved travel to very high cost
areas such as Washington, DC, and New York City. To be eligible for these
reimbursements your job must require that you be away from your usual place of
employment according to the following schedule:

Breakfast —7:00 a.m.-10:00 a.m.
Lunch —10:01 a.m.-4:00 p.m.
Dinner —4:01 p.m.-10:00 p.m.

Lodging — All employees are required to seek the most economical room rates
that are available for each situation. Any other expenses incurred such as
personal phone calls, movies, etc. will not be reimbursed.

Registration Fees — Advance registration fees will be paid directly by the college
when requested and approved. Fees paid by employees will be reimbursed on
the expense report.

Fiscal Year

The college’s fiscal year shall begin on the first day of July and end on the last
day of June in the succeeding year (July 1-June 30).
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Grant Funds Cash Management Procedures
(Adopted 4/11/13)

In accordance with 29 CFR Section 95.21 — Standards for financial management
systems and 29 CFR Section 95.27 — Allowable costs, accurate, current and
complete disclosure of the financial results of each federally-sponsored project
or program is reported in the College’s Annual Financial Statements and
Independent Auditor’s report with Supplemental Information and Federal
Compliance Section.

The following procedures shall be adopted to ensure the integrity of grant funds:

1. Detailed records shall be maintained that identify adequately the
source and application of funds for federally-sponsored activities.
These records shall contain information pertaining to the following:

a. Federal Awards
i. Sub-recipients name (must match registered name in DUNS)
ii. Sub-recipient’s DUNS number
iii. Federal award identification number (FAIN)
iv. Federal award date
v. Sub-award period of performance
- start date
- end date
vi. Amount of federal funds obligated by this action
vii. Total amount of federal funds obligated to sub-recipient
viii. Total amount of the federal award
ix. Federal award project description
X. Name of pass-through entity and contact information for
awarding official
xi. CFDA number and name
xii. Is this a research and development award?
xiii. Indirect cost rate
Authorizations
Obligations
Unobligated balances
Assets
Outlays
Income
Interest

S 0D oo o

2. By maintaining detailed accounting records, segregation of accounting
duties and proper internal controls all College assets shall be
safeguarded to assure they are used for authorized purposes.

3. The office of Chief Financial Officer shall make quarterly comparison of
outlays with budget amounts for each grant award.
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4. Transfer of funds to the College from the U.S. Treasury shall occur no
more than three days prior to the issuance of checks or payments to
recipients.

5. Prior to issuing payments the applicable grant award director shall
determine the reasonableness and allow ability of costs in accordance
with the provisions of the applicable Federal cost principles, OMB
Circular A-21 and the terms and conditions of the award.

6. Source documentation shall accompany all accounting records and be
maintained by the Chief Financial Officer.

Inventory

A detailed listing of furniture, vehicles and equipment, including computers is
maintained through the chief financial officer. Capital assets are recorded and
marked with an inventory number at the time of purchase. The inventory clerk
conducts a complete visual inspection of each asset on an annual basis. Disposed
items are identified and disposal date is recorded.

Purchasing Requisition
(revised 4/11/13)

An electronic purchase requisition is the form which must be used to request the
purchase of supplies/services for the college, and can be obtained from the
business office.

After the employee initiating the requisition completes the form, it is
submitted to the divisien-chairsupervisor, who will approve or disapprove the
expenditure and consult the budget to determine the availability of funds. The
requisition is forwarded to the—vice-president-orpresidentforapprovaland
thento-the chief financial officer, at minimum. Purchases of $5,000 and above
will be approved by the president. The chief financial officer will verify availability
of funds, accuracy of account number, and adherence to college policies. At this
point, a purchase order will be electronically created.

Completion-ofrequisitienferm—The requisition form contains the following

information:

Vendor

Requestor

Quantify

Description — the description should be written in technical terms
(K.S.A. 2581-43), and also in layman’s terms. Include information such
as size, color, model, brand, timespan services cover. A brief justification

el S
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is needed as to why the supplies/services are needed and/or how and
where they will be used.

Unit cost

Total cost

Account number

Special comments — used for such things as “prepayment required,”
“hand deliver purchase order,” “special shipping instructions.”

PN W

Surplus Property — Disposition
(revised 9/14/00) (revised 2/14/02)

When personal property of the college is no longer needed, the president shall be
authorized to conduct the sale of such property after the public notice of such
sale to the general public.

Provided that the estimated sale value of any individual item or items to be sold
as a single lot does not exceed $250, the president may choose to either set the
fair market value of the items and sell as is, or use an auction method and accept
the best bid, whichever the president feels will yield the most net income from
the sale.

When original or replacement equipment acquired under a federal award is no
longer needed for the original project or program or for other activities currently
or previously supported by a federal awarding agency, except as otherwise
provided in federal statutes, regulations, or federal awarding agency disposition
instructions, the college will request disposition instructions from the federal
awarding agency, if required by the terms and conditions of the federal award.
Disposition of the equipment will be made as follows, in accordance with federal
awarding agency disposition instructions:

e Items of equipment with a current per unit fair market value of $5,000 or
less may be retained, sold or otherwise disposed of with no further
obligation to the federal awarding agency.

e Except as provided in §200.312 federally-owned and exempt property,
paragraph (b), or if the federal awarding agency fails to provide
requested disposition instructions within 120 days, items of equipment
with a current per-unit fair-market value in excess of $5,000 may be
retained by the college or sold. The federal awarding agency is entitled
to an amount calculated by multiplying the current market value or
proceeds from sale by the federal awarding agency's percentage of
participation in the cost of the original purchase. If the equipmentis
sold, the federal awarding agency may permit the college to deduct and
retain from the federal share S500 or ten percent of the proceeds,
whichever is less, for its selling and handling expenses.
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e The college may transfer title to the property to the federal government
or to an eligible third party provided that, in such cases, the college will
be entitled to compensation for its attributable percentage of the
current fair market value of the property.

e If the college fails to take appropriate disposition actions, the federal
awarding agency may direct the college to take disposition actions.

If the estimated sale value of any individual item or items to be sold as a single lot
does exceed $250, the president is authorized to conduct the sale of such
property after the public notice of such sale to the general public and
acceptance of the best bid.

The president may, however, sell surplus items to other educational or nonprofit
organizations without benefit of public sale. Property deemed to be of
insignificant value may be donated to other educational or nonprofit
organizations or, when appropriate, may be sold as scrap to advertised dealers, or
simply disposed of.

E. Executive Session — Employer/Employee Negotiations

On motion by Dennis Peters and second by Charlie Boaz the Board recessed into executive
session for 15 minutes to discuss matters relating to employer/employee negotiations and
included the President, Vice President for Student Learning, Vice President of Operations,
Chief Financial Officer, and the college attorney.

The Board took a 10 minute break at 7:21 pm before entering executive session at 7:31 pm
and returned to open meeting at 7:46 pm.

On motion by Dennis Peters and second by Charles Boaz the Board returned to executive
session for an additional 5 minutes at 7:47 pm and returned to open meeting at 7:52 pm.

No action was taken.

Adjournment

On motion by Dennis Peters and second by Lori Kiblinger the meeting adjourned at 7:54 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, February 12, 2015

Psychology Instructor Tina Oelke who is also Adjunct Mentor and Online Campus Support
reports that she in November 2014; she was part of a research team that had a paper published
for the Association for the Study of Higher Education (ASHE) conference. The study was on
Research Self-Efficacy in Higher Education Scholars. The paper is titled “The Road to
Researcher: Dimensions of Research Self-Efficacy in Higher Education Scholars”.

As part of the Franklin County Neighbors Helping Neighbors, Mrs Oelke became a part of the
Food Policy Council in January. The Council was established to make recommendations to
leadership in the county on ways to improve access to and consumption of healthy foods. You
can get more from www.healthylivingfrco.org.

Recently, Tina Oelke was part of the Culture Exchange Club (CEC) that visited Beethovens #9
in Paola to take part in German Culture. As part of the trip, the CEC also toured the Paola
Museum.

Beverly Roush, Assistant Director of Nursing reports that on Feb. 4™, 12 nursing faculty attended
a Test-Item Writing Workshop with Linda Caputi in Wichita. Beverly Roush indicated that the
workshop was excellent with valuable information that can be used to increase the reliability and
validity of our nursing exam questions. Nursing Department thanks the college for being able to
attend.

On Feb. 6™, Chanute and Independence nursing faculty led by Beverly Roush hosted a Kansas
Organization of Nursing Leaders (KONL) meeting in the Rowland Building. The group
comprises of nursing leaders from the practice arena as well as in education. The NCCC nursing
faculty provided soup, salad and desserts then followed the meeting with a tour of Chanute
Nursing facilities. Beverly Roush also presented to the group information regarding what it
takes within the educational setting to get curriculum changes approved and accredited.

Charles Babb Instructor of Computer Science and Mathematics, Advisor of Omega lota Chapter
of Phi Theta Kappa reports that Phi Theta Kappa letters are going out to 94 eligible new
members. Orientation meetings will be held next week. Mr. Babb also reports that 6 students
will be attending the Kansas Region convention in Wichita on March 6-8. In addition, the spring
induction ceremony will be Tuesday, March 10™ at 7:00 PM in the Snyder Chapel. The board
members are invited to attend the ceremony.

Additionally, Charles Babb reported that Katlin Moran and Tyler Stoldt will be honored this
Thursday (2/12/2015) as All-Kansas Scholars in a ceremony in Topeka that will include a
presentation on the floor of the House of Representatives with Tyler being one of 10 community
college students featured. They will meet with Senator King in the morning and will take part in
an award’s luncheon at noon at the Ramada Inn that will introduce the All-Kansas Academic


http://www.healthylivingfrco.org/

team. They will receive a medal, a proclamation from the governor, and a scholarship check at
that time.

Kevin Blackwell Humanities Instructor, Liberal Arts Division Chair reports that on Sunday,
January 25, the Franklin County Historical Society held their 78th Annual Meeting at the Ottawa
Campus. They chose NCCC-Ottawa as the “Volunteer of the Year”. They were very
appreciative of all of the partnerships that we have been able to make in the last year, particularly
with all of us that helped with the Native Neighbors Event in October and Nancy Hindle’s
Creative Writing Club. The Creative Writing Club collectively volunteered over 40 hours to help
decorate the Old Depot Museum for Christmas. As a token of their appreciation, FCHS
presented NCCC-Ottawa with a beautiful framed historic photograph of one of our predecessors
in the Ottawa community—the “Ottawa Business College”. The photograph was taken in the
1930s and shows the building that the Chamber of Commerce is in now. The Ottawa Business
College was on the second floor and was founded by a former OU professor.

Kevin Blackwell also reports that he was elected President of the Franklin County Historical
Society Board of Trustees and he hope to continue the partnership between NCCC-Ottawa and
FCHS in that role.

Additionally, Kevin Blackwell reports that Samantha Heppler and Christina Marsico are the All-
USA nominees from the Ottawa campus and are attending a luncheon in their honor in Topeka
this Thursday. Samantha has been invited to be honored on the floor of the Kansas Legislature
during their morning session.

Mindy Ayers, Education Program Director, Honors Program Director and History Instructor
reports that Honors program currently have 11 students and they are starting work on some very
cool projects! The History Club will be taking students to the Safari Museum on the 17™. She has
been to Chanute High School to speak to students about the Education program and will be
meeting with Erie HS administration to help promote the program and help their students with
transfer questions. She is also working with PSU on the 2+ program for elementary education.
Additionally, the Academic Excellence Challenge Team (AECT) will have their regional meet at
Allen County on March 7%

Emily Kasprzak, Theater Instructor reports that she got back from a Conference on Higher
Education Pedagogy at Virginia Tech. The conference was attended by over 1,000
representatives from colleges and universities all over the country. The conference covered new
pedagogical practices on how we can teach our students and engage them in the classroom. She
reports that the conference was extremely enlightening and that she will be making a
presentation on what she learned later in the semester for the faculty.

Emily Kasprzak also reports that the Music and Theatre department had auditions for spring
musical- “A Funny Thing Happened on the Way to the Forum” and they had great attendance.
The musical will involve 35 students and the production will be in April 10-12 at Chanute
Memorial Auditorium.



Linda Jones, Accounting Instructor and Applied Science Chair, reports that the Science Fair will
be held on Saturday, February 21 on the Ottawa Campus. Judging will begin at 9:00 a.m. The
organizing group will be making some enhancements this year, including the purchase of a
banner which will give our Science Fair a more professional look. Thanks to a donation secured
by Claudia Christiansen. Eric Row is currently very busy organizing the event. You are all are
welcome to attend.

Sara Robb Coordinator of Assessment and Biological Science Instructor, reports that the critter
wall is undergoing changes to accommodate two new animals. We now have “Keelie”, a sugar
glider and we have a ferret that will be named by the SMAC club. We have purchased two new
cages that match each other and fit into one side of the critter wall. Both critters are adjusting to
their new cages very well. The two mammals are currently in Stotlz room 10 while work on
altering the lighting in the critter wall is made. Not only are students helping to name the ferret,
but students in Mr. Ouellette’s BIO II class are interacting with the animals to study behavior
patterns. For example, one student group is testing out different types of foods for the sugar
glider, to see which she loves the best. So far she loves her apples, dried mango and papaya, and
really loves kiwi! The biological sciences faculty members are excited about the critter wall and
are so glad that they have the opportunity to educate with the use of live animals! The faculty
would also like to thank Jim Genandt for supporting all of these activities.

Faculty members Andrew Ouellette, Richard Webber and Dr. Luka Kapkiai reports that they
recently acquired a raspberry Pi kit with 37 sensors and a drone! Plans are underway to have
students use the devices to carry out a number of academic activities. The group would like to
thank Jim Genandt for the support on this.



NCCC - ONLINE CAMPUS
REPORT TO THE BOARD OF TRUSTEES

Thank you for the opportunity to report on the Online Campus!

ONLINE CAMPUS GROWTH

Neosho County’s Online Campus continues to grow in both credit hour production and students
involved in distance education at the college. The credit hour production growth rate peaked in the
2010-11 academic year and has slowed considerably over the past two years. Nevertheless, the
college continues to increase the number of credit hours generated by online and hybrid courses.
Currently, the online campus credit hour production is 30% of the total credit hours of the college. In
addition, more than 40% of the students at Neosho County are enrolled in some form of distance
education courses.

The following chart shows the historical picture of the annual totals for credit hours
generated by the Online Campus; this includes online and hybrid courses.

Credit Hours Generated by the Online Campus

16000
14000
12000
10000

8000

6000
4000 I
2000 I

0 | .

02-03 | 03-04 | 04-05 | 05-06 | 06-07 | 07-08 | 08-09 | 09-10 | 10-11 | 11-12 | 12-13 | 13-14
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Credit Hours
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The following chart indicates the growth history over the last several years. The average
growth rate for the Online Campus over the last seven academic years is 19.2%.

Academic Year | % Increase over Previous Year
07-08 Total 24.4%
08-09 Total 25.1%
09-10 Total 26.7%
10-11 Total 31.5%
11-12 Total 19.0%
12-13 Total 3.5%
13-14 Total 4.4%
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Over the last ten years, the credit hour production from the Online Campus has grown from
3% of the college’s total credit hours to 30%. The following chart shows the credit hours
generated from distance education courses compared to the total college credit hour
production.

Credit Hour Production
Online Campus Compared to Total College

60000
50000
40000
30000
20000
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0 2004- | 2005- | 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012- | 2013-
05 06 07 08 09 10 11 12 13 14
W Distance Education Credit Hours | 1036 | 2,308 | 4,260 | 5,298 | 6,626 | 8,396 |11,042|13,145|13,610|14,212
M Total Credit Hours 34669 (36,410|35,735|36,232|36,344(40,951|45,324/49,860(50,060(47,368

The following series of charts depict the relative size of the online campus over the last four
academic years. The percentages in these charts compare the credit hours generated from
distance education courses and non-distance education courses to the total credit hour
production at the college.

W Distance Education Credit Hours M Distance Education Credit Hours
B Non-Distance Education Credit Hours B Non-Distance Education Credit Hours

.24% 26%
76% L 74% L
H Distance Education Credit Hours M Distance Education Credit Hours
H Non-Distance Education Credit Hours B Non-Distance Education Credit Hours
.27% l .30%
73% 70%
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In 2012, institutions were required to submit data on distance education as part of the Fall
IPEDS data report. The following table shows the percentage of students at Neosho County
Community College who were enrolled exclusively in distance education courses as well as
those who were enrolled in a mix of distance education and non-distance education
courses. The third row shows the total percentage of students who were enrolled in at least
one online or hybrid course at NCCC.

Fall 2012 | Fall 2013
Students Enrolled Exclusively in Distance o o
Education Courses 13.8% 13.4%
Students Enrolled in Some But Not All Distance 0 0
Education Courses 27.3% 28.6%
Percentage of Students Enrolled in At Least One 0 0
Distance Education Course 41.1% 42.1%

HYBRID MODALITY

The hybrid modality blends traditional face-to-face classroom instruction with online instruction.
Hybrid classes provide the flexibility and convenience of the online environment and the personal
interaction of the traditional face-to-face course. At Neosho, we offer a select number of hybrid
courses during the day on both campuses. In the spring of 2014, we launched a “hybrid night” at the
Ottawa Campus, which is targeted primarily towards general education courses. With our current
rotation of courses, it is possible for students to complete an associate of arts degree over several
semesters by attending college only on Wednesday nights. We are currently investigating the
viability of offering a Saturday morning block of hybrids at the Ottawa Campus. These would likely
consist of the prerequisites for our Nursing, Occupational Therapy Assistant, and Surgical
Technology programs.

The following chart compares the number of credit hours produced from hybrid courses versus
online courses for the recent academic years.

Credit Hour Production
Hybrid v. Online

15000
10000
5000
0

2011 2012 2013 2014*

W Hybrid 359 1396 2211 2539

M Online 12782 12213 11988 10636

* Please note the data for 2014 is not yet complete as we have not finalized enrollments for the Spring 2015 term.
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MOOQOCs (Massive Open Online Courses)

Neosho County currently offers college-readiness MOOCs for Reading, Writing and Mathematics.
As of today, the Reading and Writing MOOCs both have around 60 students enrolled, while the
Math MOOC has around 20 students. The Reading and Writing MOOCs cover a comprehensive list
of topics for students needing to improve upon their skills, while the Math MOOC primarily covers
concepts that parallel the curriculum for Beginning Algebra. We know that many of the students
utilizing the Math MOOC are doing so to brush up on basic math skills prior to taking the TEAS test
for entrance into the Nursing program. We plan to identify the modules that will be most beneficial
for TEAS test prep and we also plan to expand the content through Intermediate Algebra concepts.

The MOOCs were primarily developed by Nancy Hindle and she continues to serve as the facilitator
for the MOOCS. Nancy relayed two pieces of anecdotal data that indicate students have
experienced success by utilizing the MOOCs.

One student shared that he used the Writing MOOC to brush up on writing
techniques before applying for a job with a publishing company. He applied for two
different positions, proofreader and managing editor assistant, both of which required
a certain score on the company’s in-house exam in order to qualify for an interview.
After using the MOOC, he took their exam and was granted an interview.

Another student shared that she was unhappy with her COMPASS score where she
initially placed into Beginning Algebra. This was a non-traditional student who had
done well in math in high school, but had been out of school for several years. After
using the Math MOOC to study, she retook the COMPASS test. She placed into
College Algebra, which she was able to successfully complete by earning an A.

Boost Camp

Kyle Bures, Coordinator of the Teaching and Learning Center at the Ottawa Campus, is planning a
unique opportunity for students this summer which will utilize the MOOCs. Students who are
enrolled in developmental education courses for the Fall 2015 term will be invited to participate in a
“Boost Camp”. Boost Camp is designed as a one-week intrusive experience where students will be
given certain tools and the opportunity to study. At the end of the week, students will have the option
of retaking the COMPASS exam with the hopes of improving their scores. Developmental education
instructors will facilitate the learning process using the MOOCSs as well as other course materials.
The overall mission of the Boost Camp is to reduce the amount of time students spend in
developmental courses in an effort to increase student persistence and eventual degree or
certificate completion.

TRAINING EFFORTS

NC105 InsideNC Orientation for Students

The purpose of NC105 is to help all students become familiar with our learning management system
so that when they enroll in courses they are able to use the system to submit assignments,
participate in forum discussions, email their instructor and check their grades. NC105 launched at
the beginning of the Spring 2010 semester. At that time, we had identified the key technological
skills we felt students needed in order to navigate InsideNC successfully. The NC105 “assignments
were designed so that students mastered these skills while also learning about Neosho County
policies. Since then, Jenzabar has added features and functionality to our LMS and we have also
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created a “Mailbox portlet” for students to read their Neosho email located on the home page of
InsideNC. NC105 was revised for the Fall 2014 semester to reflect these changes. Specifically,
these changes consisted of adding an assignment which highlights the increased opportunity for
communication between students and instructors on Coursework assignments, modifying the forum
assignment, and adding an assignment to configure the student’s mailbox portlet. I've included a
couple screen shots to that show the Mailbox portlet and the communication between student and
instructor.

This assignment is open
)

-
“l It is due on Friday, May 15 at 11:55 PM

]
A ) NBOX New Qcet mail | Mpelete Selected : d
]‘i Peter, . A

Welcome to NC105! We hope that you will find tf|| Show [10 ¥ | entries Search:
to InsideNC helpful as you learn to navigate Insid

From Subject Date Received

Each assignment that you complete will be man Caleb Puckett CLC Coffee Shop 2/11/2015 1:23:29 PM
by an instructor. The instructors usually grade d Caleb Puckett APA Style Worksh ¢ the CLC 2/10/2015 11:16:55 AM
hagic , -, ) - i APA Style Workshop at the CLC :16:
basis. If you do not see your points on an assign aleb Pucke e lorkshop atthe
Gradebook, the assignment may have been re-o Mike Saddl Neosho Athletics Newsletter 2/10/2015 9:56:23 AM
to complete again. Please return to the assignm

o, gaif = ! 1€ a5sigl Angela Lisle Resume Workshop 2/6/2015 10:43:20 AM

Coursework page and check the Feedback area
If you have any questions while working on NC1 Jeff Almond Contest-- Chanute students only 2/5/2015 1:55:00 PM
email ncinstructor@neosho. edu.

Angela Lisle KSU Transfer Workshop 2/4/2015 8:36:29 AM
- T =1 e et il - I, i oo
Once you have successfully completed the assig) Caleb Puckett Currents Library Newsletter 2/2/2015 7:22:28 PM
earned all 400 points, you may complete the las|
which is to request your certificate stating that Julie Vineyard Cap & Gowns for Graduation 2/2/2015 11:04:03 AM
- I side
completed the InsideNC Orientation. Mike Saddl Wear Your Sneakers to Work Day 1/27/2015 2:51:33 PM
1
The instructor that is requiring me to submit my certificate is 4:
Mrs. Zollars and the due date is February 28th.
Thanks,
Peter

& Add a comment

Adjunct Mentor Program

In the Spring of 2014, we launched a pilot project to mentor new adjunct instructors teaching in the
online environment. The mentoring program has now entered its fourth semester. The mentoring
program introduces instructors to Neosho’s culture, climate, policies, and procedures through
appropriately timed emails during the term.

Examples of emails sent include:
= |ntroduction to NCCC resources for instructors, (e.g. STARLINK and NCCC tutorial videos)
= Introduction of student resources (e.g. NC105)
= Explanation of the certification process
= Explanation of Financial Aid nonpayment drops
= Explanation of and reminders for the end-of-term assessment reports
= Explanation of EAW dates; why they are drawn and how to prepare
= Notification of important dates throughout the term
= Various How-To emails (how to submit final grades; how to send emails to students through
the Roster page; etc.)

The mentoring program is not limited to emails as participants can request additional communication
with the mentor through phone calls, GoToMeeting, or in-person meetings. This time is spent setting
up instructor’s InsideNC classroom, talking about ideas they might have, or answering questions
about policies and procedures. In general, the mentor is an encouraging resource for the adjunct
instructor at the college.
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The mentoring program has grown in scope as it began in Spring 2014 with online and hybrid
adjuncts and now includes adjuncts teaching online, hybrid, and face-to-face classes. In addition,
the program has grown to include adjuncts teaching developmental education courses as well as
those adjuncts teaching concurrently. The following table shows the total number of instructors who
have participated in the mentoring program each semester.

| Spring 2014 | Spring2014 | Spring 2014 | Spring 2014
Total Participants ’ 7 ’ 11 ‘ 30 ‘ 46

The success of the mentoring program is largely due to Tina Oelke, who has served as the mentor
thus far. | would like to thank Tina for her dedication to our adjunct instructors and helping them
acclimate to Neosho.

NC201 Online and Hybrid Instructor Certification

The purpose of the NC201 course is to help prepare instructors to design, teach and evaluate online
and hybrid courses at Neosho County Community College. This course blends theory and best
practices related to teaching in the online environment with the practical application of how to
effectively utilize InsideNC to teach an online or hybrid course. To date, we have certified 43
instructors and currently have 8 in the Spring 2015 cohort. The following table shows the number of
instructors certified each term this opportunity has been offered.

Summer 2013 (alpha) 2
Fall 2013 (beta) 2
Spring 2014 21
Summer 2014 9
Fall 2014 9

With each cohort that completes NC201, we collect feedback and suggestions for improving the
experience. This Spring, we have increased the team of facilitators to include an adjunct instructor
and an instructor teaching in a technical education field. We have also modified the collaborative
group assignments to improve the overall experience for those participating.

Best Practices Document

The Online Instruction Committee is currently reviewing our Best Practices for Online and Hybrid
Courses document. A primary concern is that this document, along with the Form D Evaluation Tool
for Online and Hybrid Courses, does not adequately cover hybrid courses.

Thank you for your time tonight and for your continued support of the Online Campus.
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Neosho County Community College

Bookstore
1/31 1/31 Amount
2013-14 2014-15 Change
Income/(Loss)
Total Revenues 826,299.69 | 771,862.86 (54,436.83)
Total Expenses Chanute 422,186.11 | 415,638.65 (6,547.46)
Total Expenses Ottawa 70,705.40 | 67,019.78 (3,685.62)
Net Income/(Loss) 333,408.18 | 289,204.43 (44,203.75)
Balance Accounts Receivable
Book Sales 107,354.80 | 178,820.06 71,465.26
Book Rental 124,615.33 | 118,760.83 (5,854.50)
Total Accounts Receivable 231,970.13 | 297,580.89 65,610.76
Gross Profit (Loss)
Apparel
Revenue
Chanute 13,277.02 | 13,170.95 (106.07)
Ottawa 9,022.88 7,724.29 (1,298.59)
Cost of Goods Sold 30,311.23 | 27,236.21 (3,075.02)
Gross Profit (Loss) Apparel (8,011.33) (6,340.97) 1,670.36
Gross Profit (Loss)
Textbooks
Rental Books 365,436.00 | 318,880.00 (46,556.00)
Sales Books 380,247.97 | 370,759.73 (9,488.24)
Cost of Goods Sold 328,768.16 | 327,660.97 (1,107.19)
Gross Profit Textbooks 416,915.81 | 361,978.76 (54,937.05)
Gross Profit (Loss)
Miscellaneous
Miscellanous Chanute 13,526.73 | 11,831.88 (1,694.85)
COGS-Miscellaneous 12,458.84 | 10,743.04 (1,715.80)
Gross Profit Chanute 1,067.89 1,088.84 20.95
Miscellaneous Ottawa 17,759.54 | 17,879.95 120.41
COGS-Miscellaneous 13,685.64 | 12,559.17 (1,126.47)
Gross Profit Ottawa 4,073.90 5,320.78 1,246.88
Gross Profit Miscellaneous 5,141.79 6,409.62 1,267.83
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TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period January 1, 2015 to January 31, 2015

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
12/31/2014 JANUARY JANUARY JANUARY 1/31/2015

02 |Postsecondary Technical Education Reserve 165,173.88 10,417.98 0.00 -610.00 174,981.86
07 |Petty Cash Fund 1,072.13 0.00 0.00 0.00 1,072.13
08 |General Fund Deferred Maintenance 44,139.39 0.00 0.00 0.00 44,139.39
09 |General Fund Equipment Reserve 176,339.35 5,000.00 0.00 0.00 181,339.35
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund -1,161,621.79 2,673,706.20 428.85 -680,790.39 831,722.87
12 |Postsecondary Technical Education Fund 139,477.74 1,169,591.63 0.00 -199,873.75 1,109,195.62
13 |Adult Basic Education Fund 91,519.03 18,652.50 0.00 -36,441.86 73,729.67
14 |Adult Supplementary Education Fund 9,334.08 13,893.50 0.00 -1,284.98 21,942.60
16 |Residence Hall/Student Union Fund 857,452.52 135,763.57 0.00 -62,251.03 930,965.06
17 |Bookstore Fund 476,452.52 82,473.75 0.00 -31,139.59 527,786.68
21 [College Workstudy Fund 0.00 4,101.70 0.00 0.00 4,101.70
22 |SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 |Pell Grant Fund 402.00 7,674.00 0.00 -7,674.00 402.00
25 |Student Loans Fund 0.00 -5,475.00 0.00 5,475.00 0.00
31 |[Title lll Grant 0.00 0.00 0.00 0.00 0.00
32 |Grant Funds -14,788.64 10,509.52 -988.20 -81,538.65 -86,805.97
51 |Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |Student Union Revenue Bond Reserve 631,039.84 0.00 0.00 0.00 631,039.84
70 |Agency Funds 814,692.87 343,417.27 559.35 -23,148.38 1,135,521.11
90 |Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $4,831,920.52 $4,469,726.62 $0.00 -$1,119,277.63 $8,182,369.51

Checking Accounts $6,110,207.40

Investments $2,070,562.11

Cash on Hand $1,600.00

Total $8,182,369.51




Spring Semester 2015

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 50 2-12-14 2966 20714
TOTAL 2014 50 2-12-15 2544 17981 -13.19%
CHANUTE 2013 50 2-12-14 638 6317
CHANUTE 2014 50 2-12-15 560 5359 -15.17%
OTTAWA 2013 50 2-12-14 695 5299
OTTAWA 2014 50 2-12-15 539 4458 -15.87%
ONL 2013 50 2-12-14 1085 5859
ONL 2014 50 2-12-15 939 5130 -12.44%
ODO 2013 50 2-12-14 316 1699
ODO 2014 50 2-12-15 249 1395 -17.89%
IDO 2013 50 2-12-14 232 1540
IDO 2014 50 2-12-15 257 1639 6.43%




Kansas Board of Regents
FY 2015 Governor's Allotment Reductions (February 2015)
By Higher Education Institution and Funding Source

Funding Source
Postsecondary
Tiered
Non-Tiered Technical Nursing Adult
Operating | Course Credit |Education State| Technology | Capital Outlay| Faculty and Education Institution
Institution Grant Hour Grant Aid Grants State Aid Supplies State Funds Total
Universities
University of Kansas $2,702,462 $2,702,462
University of Kansas Medical Center $2,099,947 $3,214 $2,103,161
Kansas State University - Main Campus $2,150,195 $2,150,195
Kansas State University - ESARP $949,476 $949,476
Kansas State University - Veterinary Medical Center $292,541 $292,541
Wichita State University $1,489,632 $5,689 $1,495,321
Emporia State University $632,469 $1,501 $633,970
Pittsburg State University $709,717 $4,460 $714,177
Fort Hays State University $679,762 $597 $680,359
Washburn University $222,618 $673 $3,581 $226,872
Two-Year Colleges
Allen County Community College $69,467 $26,554 $282 $346 $96,649
Barton County Community College $87,905 $70,396 $389 $875 $1,394 $160,959
Butler Community College $210,869 $84,214 $495 $1,430 $1,203 $298,211
Cloud County Community College $61,274 $27,291 $337 $1,301 $1,158 $91,361
Coffeyville Community College $35,978 $24,432 $337 S65 $60,812
Colby Community College $27,237 $13,733 $337 $1,442 $1,258 $44,007
Cowley County Community College $88,214 $50,452 $389 $S91 $1,153 $140,299
Dodge City Community College $30,241 $23,510 $337 S72 $221 $1,285 $55,666
Flint Hills Technical College $9,622 $35,642 S74 $1,049 $46,387
Fort Scott Community College $38,668 $30,162 $337 $69,167
Garden City Community College $33,828 $20,259 $337 $1,394 $55,818
Highland Community College $79,682 $36,673 $372 S76 $1,094 $117,897
Hutchinson Community College $102,084 $80,502 S514 $117 $1,099 $1,294 $185,610
Independence Community College $28,590 $11,174 $337 $40,101
Johnson County Community College $304,436 $126,624 S779 $185 $4,027 $1,348 $437,399
Kansas City Kansas Community College $119,766 $86,555 S514 S121 $2,820 $1,357 $211,133

1 Kansas Board of Regents - Department of Finance



Kansas Board of Regents
FY 2015 Governor's Allotment Reductions (February 2015)
By Higher Education Institution and Funding Source

Funding Source
Postsecondary
Tiered
Non-Tiered Technical Nursing Adult
Operating | Course Credit |Education State| Technology | Capital Outlay| Faculty and Education Institution

Institution Grant Hour Grant Aid Grants State Aid Supplies State Funds Total
Labette Community College $32,259 $22,583 $282 $S686 $55,810
Manhattan Area Technical College $8,981 $37,772 S74 $1,026 $47,853
Neosho County Community College $30,309 $26,920 $337 $3,943 $1,385 $62,894
North Central Kansas Technical College $14,950 $55,608 S76 S437 $71,071
Northwest Kansas Technical College $11,195 $43,343 S70 $54,608
Pratt Community College $24,666 $23,796 $248 S72 $2,828 $51,610
Salina Area Technical College $2,158 $38,047 S70 $40,275
Seward County Community College $36,626 $23,695 $337 S71 $1,076 $61,805
Washburn Institute of Technology $3,338 $53,452 $82 $56,872
Wichita Area Technical College $37,584 $92,628 $116 $968 $131,296
Private Institutions & Other Educational Entities

Brown Mackie College - Kansas City S571 $571
Brown Mackie College - Salina $571 $571
MidAmerica Nazarene University $685 $685
Lawrence USD 497 $1,058 $1,058
Let's Help, Inc. $1,149 $1,149
Manhattan USD 383 51,484 $1,484
Paola USD 368 $1,321 $1,321
Pittsburg USD 250 $1,376 $1,376
Salina USD 305 $1,448 $1,448
Topeka USD 501 $1,412 $1,412
Wichita Indochinese Center $1,131 $1,131
Total $11,928,819 $1,529,927 $1,166,017 $7,970 $1,432 $43,004 $29,141 | $14,706,310

2 Kansas Board of Regents - Department of Finance
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