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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

January 8, 2015 -6:30 P.M.
Ottawa Auditorium

Call to Order

Roll Call

Public Comment
Approval of the Agenda

Consent Agenda

A. Minutes from December 11, 2014

B. Claims for Disbursement for December 2014
C. Personnel

Reports
A. Treasurer —Sandi Solander
B. President — Dr. Brian Inbody

Old Business

A. Resolution 2015-1: Tobacco Use Policy

B. Resolution 2015-2:  Non-Discrimination Policy
C. Resolution 2015-3:  Consent Policy

D. Resolution 2015-4:  Professional Attire Policy

New Business

A. Resolution 2015-5:  Postage Machine — Ottawa

B. Resolution 2015-6:  Operations Division Reorganization

C. Resolution 2015-7:  Safety Officers

D. Resolution 2015-8:  Student Union/Dorm Bond Refinancing
E. Executive Session: Employer/Employee Negotiations
Adjournment



VL.

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
January 8, 2015 -6:30 P.M.
Ottawa Auditorium

CALL TO ORDER

David Peter called the meeting to order at approximately 6:30 p.m. in the Ottawa Auditorium.

ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, and

Dennis Peters.

Also in attendance were Tony Brown, Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim
Genandt, Denise Gilmore, Dr. Brian Inbody, Jon Oelke, Tina Oelke, Kerry Ranabargar, Mike Saddler, Ben
Smith, Sandi Solander, and Tyler Stoldt.

PUBLIC COMMENT

There were no speakers.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

CONSENT AGENDA

On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by
consent:

A. Minutes from December 11, 2014
B. Claims for Disbursement for December 2014
C. Personnel

1. Resignation of Maintenance Supervisor

It was the president’s recommendation that the Board accept the resignation of Kyle Seufert,
Maintenance Supervisor, pending his appointment as Director of Facilities.

REPORTS

A. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of
December was $579,507.23 and disbursements were $1,287,809.63. She also showed a



comparison chart of revenue for the general fund and post-secondary technical education funds
for 2013 and 2014.

B. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

VIL. OLD BUSINESS
A. Tobacco Use Policy

The Executive Committee approved adding language to the Tobacco Use Policy that prohibits the
use of e-cigarettes as well as any tobacco products within 35 feet from any college building. It was
the president’s recommendation that the Tobacco Use Policy be revised to add reference to e-
cigarettes and to change Chapman Library to Chapman Learning Center.

Tobacco Use
(renamed and revised 8/13/09)

Tobacco use, including the use of e-cigarettes, is prohibited within any college vehicle or
building, owned, leased, or rented by the college, including all distant campuses, sites,
or locations. Smoking is prohibited within 35 feet from any college building with the
exception of designated smoking areas identified by appropriate signage. Additionally,
smoking is prohibited in the center of the Chanute main campus in the area known as
the “quad” or “breezeway.” This is the area between Chapman LibraryLearning Center,
the Student Union/Gym, Stoltz Hall, and Sanders Hall. The president is charged with
developing any additional policies or procedures to carry out this policy. This policy will
take effect January 1, 2010.

Resolution 2015-1

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised
tobacco use policy as set out above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

B. Non-Discrimination Policy

The US Department of Education is taking a strong look at institutions and their response to
incidents of student sexual assault and harassment under the Title IX provisions. Over 80
institutions in the country are being investigated by the Office of Civil Rights for their handling or
mishandling of these terrible events.

While the situation is constantly being updated with new regulations and new interpretations of
how a college or university should react to an alleged incident, there have been some clear
directives from the government. We must review our discrimination and Title IX policy to make
sure it is up to date and has the proper persons identified for students and others to notify
administration when an incident is suspected to have occurred.



This new proposed policy, written with the College Attorney, includes both Title IX requirements as
well as Department of Labor requirements in the case of workplace discrimination. It also includes
a statement that allows for inclusion of future items that are now covered under case law. The
combination of the policies leads to greater consistency, which is vitally important.

It is the highest goal of NCCC to keep our students safe and to lead an institution and workplace
free of discrimination. This proposed policy is an important part of that effort. It was the
president’s recommendation that the Board approve the policy.

If approved by the Board, this policy would replace the current policy in all College publications
including the Board Policy Manual, the College Catalog, and the Student/Residence Hall Handbook.
This policy would replace the current non-discrimination policy. Also, if approved, the
administration seeks the authority to change the contact information as needed in this policy
without two readings.

AMERICANS-WITH DISABHLIFHES-ACT
Non-Discrimination

Neosho County Community College affords equal opportunity to and does not
discrimination against students, employees, and applicants regardless of race, color,
religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity,
national origin, ancestry, age, disability, marital status, genetic information, status as a
veteran, political affiliation, or other factors that cannot be lawfully considered in its
programs and activities, including admissions and employment, to the extent and as
required by all applicable laws and regulations including but not limited to Title VII of
the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, The Americans With Disabilities Act of 1990, The
Americans With Disabilities Act Amendments Act of 2008, The Age Discrimination In
Employment Act of 1967, Title Il of the Genetic Information Act of 2008, Kansas Acts
Against Discrimination, Section 188 of the Workforce Investment Act, and any
amendments to such laws and regulations.

The following offices have been designated to handle inquiries regarding the Non-
Discrimination and to coordinate implementation of this policy. They may be contacted
to initiate an investigation under the policy or to answer questions regarding this policy.

Vice President for Operations Human Resources Officer

a/k/a Chief Operations Officer NeosheCounty-Community College
Neosho County Community College 800-West 14* Street

800 West 14" Street Chanute, KS—66720

Chanute, KS 66720 Telephone{620)-431-2820-%267

Telephone: (620) 432-0301

(Optional)* You may also go to www. , where you will find the
name and or title and telephone number of the person or persons responsible for
addressing your request.

Students may in the alternative prefer to contact:


http://www.__________________/

Dean of Student Services Optional: Counselor
Neosho County Community College

800 W. 14" Street

Chanute, KS 66720

Telephone: (620) 431-2820-%-6514432-0304

Using the College's complaint or grievance process does not prohibit an employee or
student from contacting or filing a complaint with these agencies:

U.S. Department of Education Kansas Human Rights Commission (KHRC)
Office of Civil Rights Main Office, Topeka

1010 Walnut Street 900 S.W. Jackson, Suite 851-S

3" Floor, Suite 320 Topeka, KS 66612-1258

Kansas City, MO 64106 Telephone: (785) 296-3206

Telephone: (816) 268-0550 Toll Free: (888) 793-6874

Equal Employment Opportunity Commission (EEOC)
Kansas City Area Office
400 State Avenue, Suite 905
Kansas City, KS 66101
Telephone: (913) 551-5655

Resolution 2015-2

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised
non-discrimination policy as set out above.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

Consent Policy

Part of the new effort to safeguard students from sexual assault and harassment is the redefinition
of consent to sex. Itis important that institutions inform students as to what constitutes consent
and who can offer consent. This policy endeavors to do that. This is part of NCCC's response to
new Title IX requirements and emphasis in keeping students safe from sexual assault.

As additional guidelines and requirements come from the US Department of Education the Board
may have to further enhance this policy. It was the president’s recommendation that the Board
approve the following consent policy.

Consent

Consent to sexual activity means mutually understandable words and/or clear,
unambiguous actions to indicate willingness to engage freely in sexual activity each time
from beginning to end. Consent can be withdrawn by words or actions at any time. A
person who is under the influence of alcohol or drugs may be considered incapable of
giving consent.



Resolution 2015-3

RESOLVED, that the Board of Trustees of Neosho County Community College approves the consent
policy as set out above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

Professional Attire Policy

Proper professional attire is an issue that faces many workplaces. Attitudes towards professional
dress are constantly changing, almost as quickly as clothing styles change. NCCC has no formal
policy on work apparel in the Board of Trustees Handbook. There is a policy found in the
negotiated agreement with the Professional Educators Association, which governs faculty only.
Below is a proposed policy that sets general parameters for what constitutes professional attire.

This policy, if adopted, will accompany a set of guidelines added to the employee handbook and
shared with all employees not under the negotiated agreement. The guidelines are more specific
and refer to what is defined as appropriate professional attire. It was the president’s
recommendation that the Board approve this policy.

Professional Attire

Employees shall wear appropriate professional attire consistent with the nature of the
employee’s position at NCCC. Employees’ clothes should be clean and well-kept. Some
departments require employees wear a uniform that is provided to the employee.

The employee’s attire shall not violate community standards of public decency. A
determination as to what constitutes a violation of public decency standards for the
work place shall be made by the employee’s immediate supervisor in consultation with
the employee. Employees determined to be in violation of this standard shall work with
their supervisor to address the situation in a timely, practicable manner.

Failure to follow this policy may result in a range of actions taken against the employee,
which could include verbal warning through recommended termination.

Resolution 2015-4

RESOLVED, that the Board of Trustees of Neosho County Community College approves the

professional attire policy as set out above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.



VIII.

NEW BUSINESS
A. Postage Machine — Ottawa

The upcoming changes to the mail regulations from the United States Postal Service has prompted
us to explore a different machine that will allow us to mail parcels that are fully compliant with the
new regulations. In an effort to streamline the process, limit the amount of new training required,
and reduce postage costs it was the president’s recommendation that the College sign a new
agreement with Pitney Bowes for a postage machine that will print the bar codes needed to be in
compliance with the IMpB regulations which take effect January 26" of 2015. The lease will be for
5 years and will be $98 per month, which is a decrease of $16 per month. This is state contract
pricing with year-end discounts.

Resolution 2015-5

RESOLVED, that the Board of Trustees of Neosho County Community College approves the signing
of a 5-year lease agreement with Pitney Bowes at a cost of $98 a month for a postage machine to
handle the requirements to be in compliance with the IMpB regulations that take effect January
26, 2015.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

Operations Division Reorganization

Ben Smith, in conjunction with Kyle Seufert, Kerry Ranabargar, and Dr. Brian Inbody, has been
evaluating safety and security services for the past several months. Dr. Inbody and Mr. Smith
wanted to evaluate the use of contract security services to ensure they met the needs of the
college. Survey instruments measuring student and employee satisfaction of security services
have consistently shown a need for improvement in that area.

The current organizational structure follows with security services highlighted.
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Analysis and Recommendations

Overall safety and security responsibilities for the college including policy, compliance, and training
will remain with the Vice President for Operations (VPO). Day-to-day operational support for
safety and security access control and video surveillance for the college will remain with the Dean
for Operations/CIO. It was recommended that day-to-day scheduling and operations for security
services be moved under the current Maintenance Supervisor, however, as those types of
functions already align and work closely with custodial and maintenance operations. Essentially,
security services reported to the VPO through an external manager, but would now report to the
VPO through an internal manager.

Further, it was recommended that one full-time and three-part Safety Officer positions be created
to handle security services directly for the college. Four new positions are necessary to cover
current hours of operation for security services. These new positions would report to the
Maintenance Supervisor (as promoted to Director of Facilities). Essential functions of the new
positions would be to patrol, observe and report at both the Chanute and Ottawa campuses with
primary emphasis on serving as safety ambassadors for the college. Position descriptions for the
new Safety Officer positions as well as the revised Director of Facilities position are attached,
including all other maintenance department position descriptions.

Below is the proposed organizational structure with security services and the revised Director of
Facilities position highlighted.
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Budget Impact

As noted above, it was recommended that the position of Maintenance Supervisor be promoted to
the position of Director of Facilities, with a corresponding increase in salary of $2,000 annually
effective January 1, 2015. It was further recommended that the positions of full and part-time
Safety Officers be created with direct supervision by the Director of Facilities. The net impact of
this reorganization including adding Safety Officer positions will be approximately $10,600
annually (over the previous security contract services amount), or a little over $5,000 for the
remainder of this fiscal year. This additional amount for the remainder of this fiscal year will be
absorbed by current maintenance and security budgets. The salary adjustment for the Director of
Facilities and the creation of the Safety Officer positions mentioned above will be new budget
expenditures and have been included in the 2015-2016 budget assumptions spreadsheets shared
previously with the Board.

Resolution 2015-6

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
reorganization of the Operations Division including the promotion of Kyle Seufert to Director of
Facilities with an annual salary increase of $2,000 effective January 1, 2015, and the creation of full
and part-time Safety Officer positions as noted above.

Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.



MAINTENANCE-SURERVUSORDIRECTOR OF FACILITIES
Reports to: Vice President for Operations

OrganizationalUnitClassification: -Administrative

Pay Status: Full-time, exempt
Ful2-menth-fFringe benefit per Board Policy, KPERS eligible
Starting Salary Range: $35,000 to $45,000
Revision Date: January, 2015

Purpose of position: This position provides proactive leadership of all maintenance, -ar€ custodial-related and
safety officer functions for the college and reports to the Vice President for Operations under his direct
supervision.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1. Supervise the maintenance, -and-custodial and safety officer staff;

2. Make periodic and systematic inspection of buildings and grounds and report to the Vice President for
Operations any condition found to be hazardous;

3. Make a regular inspection of custodial service in each building and insure that all are clean, sanitary,
neat and attractive;

4. Purchase all expendable supplies and recommend for purchase the equipment necessary for the
efficient care and maintenance of school facilities;

5. Present to the Vice President for Operations an annual maintenance program, including a detail of
repair and remodeling to be completed during the summer;

6. Oversee the maintenance and repair of all vehicles, machinery, and equipment;

7. Determine that college property is used only for its intended purpose unless the Vice President for
Operations specifically approves exception;

8. Monitor all systems pertaining to heating, cooling and ventilation;
9. Schedule vacations for maintenance, -ard-custodial and safety staff;

10. Supervise setting up buildings and grounds for athletic events and other campus functions and assign
personnel to work at extra campus functions;

11. Issue keys and key agreements upon request from the Vice President for Operations; and

10



12. Perform other duties as assigned by the Vice President for Operations.

Required Knowledge, Skills and Abilities

1.

2
3.
4

Ability to work effectively with all levels of employees;
Ability to project a positive and professional image to students, employees, and the public;
Ability to appropriately exercise independent initiative and judgment; and

Ability to learn and implement new procedures.

Education and Experience

1.

2
3.
4

Associates degree required; bachelor’s degree preferred;
Five years of work experience required, preferably in several areas of responsibilities of position;
Previous maintenance and supervisory experience is required; and

Facility management certifications preferred.

Working Conditions

N o o ok~ wnNoRe

Must have valid driver’s license;

Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is required;
Ability to work off of a ladder or an elevated surface;

Ability to reach and work overhead on an occasional basis is required,;

Occasional lifting of up to 50 pounds from the floor to waist height is required;

Outside work will be required as necessary; and

Evening and/or weekend work will be required as necessary.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.

11



SAFETY OFFICER
Reports to: Director of Facilities

Classification: Full-time 11-month Employee, Level V
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $11.70 to $12.70 hourly
Created: January, 2015

Purpose of position: This position performs a variety of safety and security-related functions for the college
and reports to the Director of Facilities in conjunction with the Vice President for Operations. The position is
responsible for patrolling college buildings and property to detect suspicious activity, assist as necessary while
acting as an ambassador of the college, and ensure the safety of students, employees and visitors.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

L 0 N o U kW N

12.
13.

14.

Circulate among students, employees and visitors to preserve order and protect property while
projecting a professional but friendly demeanor;

Have a working knowledge of college operations and assist students/employees/patrons as necessary;
Secure premises and personnel by regularly patrolling property;

Monitor surveillance equipment as necessary;

Inspect buildings, equipment, and access points;

Respond to alarms and calls for distress;

Investigate disturbances and when necessary notify appropriate college personnel;

Call college personnel or police or fire departments as appropriate in cases of emergency;

Serve as point of contact with police or fire departments until relieved by appropriate college
personnel;

. Use walkie-talkies and cell phone to stay in contact with other safety officers and college personnel;

11.

Prevent losses and damage by reporting irregularities; informing violators of policy and procedures;
Complete reports by recording observations, information, occurrences, and surveillance activities;

Maintain organization's stability and reputation by complying with legal requirements such as the Clery
Act as amended by VAWA and SaVE Acts;

Perform other miscellaneous duties as assigned by the Director of Facilities or designee.

12



Required Knowledge, Skills and Abilities

Ability to project a positive and professional image to students, employees and patrons.
Excellent interpersonal skills and communication skills.

Ability to appropriately exercise independent initiative and judgment.

1

2

3

4. Ability to handle stressful individuals and situations.

5. Sensitivity to, and awareness of, confidential situations.
6

Ability to learn and complete routine safety and security tasks.

Education and Experience

1. HSdiploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous safety and/or security-related experience is preferred.

Working Conditions

Wear complete uniforms per NCCC standard while on duty;

Ability to sit at security desk, stand, walk patrols and occasionally run if the situation demands.
Ability to patrol buildings, parking lots and grounds, sometimes during inclement weather conditions;
Specific vision abilities required by this job include night vision and the ability to adjust focus;

Ability to use hand-held communication devices such as walkie-talkies and cell phones;

Some travel to alternate work locations may be required;

Must have valid driver’s license;

Evening and/or weekend work required, depending upon shift; and

L 0 N o Uk W N

Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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SAFETY OFFICER — PART TIME — CHANUTE
Reports to: Director of Facilities

Classification: Part-time 11-month Employee, Level V
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $11.70 to $12.70 hourly
Created: January, 2015

Purpose of position: This position performs a variety of safety and security-related functions for the college

and reports to the Director of Facilities in conjunction with the Vice President for Operations. The position is
responsible for patrolling college buildings and property to detect suspicious activity, assist as necessary while
acting as an ambassador of the college, and ensure the safety of students, employees and visitors.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Duties and Responsibilities:
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12.
13.

14.

Circulate among students, employees and visitors to preserve order and protect property while
projecting a professional but friendly demeanor;

Have a working knowledge of college operations and assist students/employees/patrons as necessary;
Secure premises and personnel by regularly patrolling property;

Monitor surveillance equipment as necessary;

Inspect buildings, equipment, and access points;

Respond to alarms and calls for distress;

Investigate disturbances and when necessary notify appropriate college personnel;

Call college personnel or police or fire departments as appropriate in cases of emergency;

Serve as point of contact with police or fire departments until relieved by appropriate college
personnel;

. Use walkie-talkies and cell phone to stay in contact with other safety officers and college personnel;

11.

Prevent losses and damage by reporting irregularities; informing violators of policy and procedures;
Complete reports by recording observations, information, occurrences, and surveillance activities;

Maintain organization's stability and reputation by complying with legal requirements such as the Clery
Act as amended by VAWA and SaVE Acts;

Perform other miscellaneous duties as assigned by the Director of Facilities or designee.
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Required Knowledge, Skills and Abilities

Ability to project a positive and professional image to students, employees and patrons.
Excellent interpersonal skills and communication skills.

Ability to appropriately exercise independent initiative and judgment.

1

2

3

4. Ability to handle stressful individuals and situations.

5. Sensitivity to, and awareness of, confidential situations.
6

Ability to learn and complete routine safety and security tasks.

Education and Experience

1. HSdiploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous safety and/or security-related experience is preferred.

Working Conditions

Wear complete uniforms per NCCC standard while on duty;

Ability to sit at security desk, stand, walk patrols and occasionally run if the situation demands.
Ability to patrol buildings, parking lots and grounds, sometimes during inclement weather conditions;
Specific vision abilities required by this job include night vision and the ability to adjust focus;

Ability to use hand-held communication devices such as walkie-talkies and cell phones;

Some travel to alternate work locations may be required;

Must have valid driver’s license;

Evening and/or weekend work required, depending upon shift; and
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Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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SAFETY OFFICER — PART TIME - OTTAWA
Reports to: Director of Facilities

Classification: Part-time 10-month Employee, Level V
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $11.70 to $12.70 hourly
Created: January, 2015

Purpose of position: This position performs a variety of safety and security-related functions for the college

and reports to the Director of Facilities in conjunction with the Vice President for Operations. The position is
responsible for patrolling college buildings and property to detect suspicious activity, assist as necessary while
acting as an ambassador of the college, and ensure the safety of students, employees and visitors.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Duties and Responsibilities:
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12.
13.

14.

Circulate among students, employees and visitors to preserve order and protect property while
projecting a professional but friendly demeanor;

Have a working knowledge of college operations and assist students/employees/patrons as necessary;
Secure premises and personnel by regularly patrolling property;

Monitor surveillance equipment as necessary;

Inspect buildings, equipment, and access points;

Respond to alarms and calls for distress;

Investigate disturbances and when necessary notify appropriate college personnel;

Call college personnel or police or fire departments as appropriate in cases of emergency;

Serve as point of contact with police or fire departments until relieved by appropriate college
personnel;

. Use walkie-talkies and cell phone to stay in contact with other safety officers and college personnel;

11.

Prevent losses and damage by reporting irregularities; informing violators of policy and procedures;
Complete reports by recording observations, information, occurrences, and surveillance activities;

Maintain organization's stability and reputation by complying with legal requirements such as the Clery
Act as amended by VAWA and SaVE Acts;

Perform other miscellaneous duties as assigned by the Director of Facilities or designee.
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Required Knowledge, Skills and Abilities

Ability to project a positive and professional image to students, employees and patrons.
Excellent interpersonal skills and communication skills.

Ability to appropriately exercise independent initiative and judgment.

1

2

3

4. Ability to handle stressful individuals and situations.

5. Sensitivity to, and awareness of, confidential situations.
6

Ability to learn and complete routine safety and security tasks.

Education and Experience

1. HSdiploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous safety and/or security-related experience is preferred.

Working Conditions

Wear complete uniforms per NCCC standard while on duty;

Ability to sit at security desk, stand, walk patrols and occasionally run if the situation demands.
Ability to patrol buildings, parking lots and grounds, sometimes during inclement weather conditions;
Specific vision abilities required by this job include night vision and the ability to adjust focus;

Ability to use hand-held communication devices such as walkie-talkies and cell phones;

Some travel to alternate work locations may be required;

Must have valid driver’s license;

Evening and/or weekend work required, depending upon shift; and
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Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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CUSTODIAN
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level |
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $9.70 to $10.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of custodial functions for the college and reports to the
Director of Facilities under his direct supervision.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.

2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

Perform cleaning assignments in buildings on approved schedules (daily, weekly, monthly, annual);
Follow approved cleaning procedures and supplies to assure a clean, safe premiere facility;

1
2
3. Assist the Director of Facilities with event/activity planning and implementation;
4. Coordinate the ordering of cleaning supplies for the Chanute campus;

5

Pick up trash around buildings, secure buildings as appropriate and work at functions that require the
use of the college facility at special times;

6. Work special assignments during the summer, depending on remodeling and annual maintenance
projects;

7. Work at a professional pace and stay on course to get work schedule complete every day;
8. Assist and support maintenance staff when needed; and

9. Perform other duties as assigned by the Director of Facilities.

Required Knowledge, Skills and Abilities

1. Ability to work effectively with all levels of employees;

2. Ability to project a positive and professional image to students, employees, and the public;
3. Ability to appropriately exercise independent initiative and judgment; and
4

Ability to learn and implement new procedures.
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Education and Experience

1. High school diploma or GED certificate AND three to five years experience (full-time equivalent) with
knowledge, skills and abilities listed above are required; OR

2. An Associate’s degree AND two years experience (full-time equivalent) with knowledge, skills and
abilities listed above are required.

3. Previous custodial experience is required.

Working Conditions

Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is required;
Ability to reach and work overhead on an occasional basis is required;

Occasional lifting of up to 40 pounds from the floor to waist height is required;

Outside work will be required as necessary;

Evening and/or weekend work may be required; and
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Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213, has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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MAINTENANCE - A

ELECTRICAL AND PLUMBING
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level V
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $11.70 to $12.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of maintenance-related functions for the college and

reports to the Director of Facilities under his direct supervision.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1
2
3.
4
5

o

10.
11.
12.
13.
14.

Maintain, repair, troubleshoot and install electrical, plumbing, heating, cooling and services;
Maintain and operate energy management controls system when needed;

Install electrical info structure whether it be for new construction or upgrade of space;

Perform routine maintenance on all existing and new electrical components at the Chanute campus;

Install and repair locks on the current lock system, and track key control on the approve software
program;

Install access control infrastructure as needed;

Assist in maintaining and recording safety services around all campuses (i.e. Fire extinguishers,
emergency lights, eye wash stations and all infrastructure associated with safety);

Perform residence hall repairs as needed,;

Clean and maintain building and work space as assigned using approved supplies and methods as
defined by the maintenance supervisor;

Ship, receive and deliver UPS shipments;

Assist with snow and ice removal as directed;

Assist and support other maintenance and custodial staff when needed,;
Work at a professional pace and complete jobs in a timely manner; and

Perform other duties as assigned by the Director of Facilities.
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Required Knowledge, Skills and Abilities

1.

2
3.
4

Ability to work effectively with all levels of employees;
Ability to project a positive and professional image to students, employees, and the public;
Ability to appropriately exercise independent initiative and judgment; and

Ability to learn and implement new procedures.

Education and Experience

1.

2
3.
4

Maintain current electrical and/or plumbing licensure;
HS diploma or GED required, Associates preferred;
One-two years of work experience required, preferably in area of responsibilities of position; and

Previous maintenance experience is preferred.

Working Conditions
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Must have valid driver’s license;

Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is required;
Ability to work off of a ladder or an elevated surface for lengthy periods of time;

Ability to reach and work overhead on an occasional basis is required,;

Occasional lifting of up to 50 pounds from the floor to waist height is required;

Outside work will be required as necessary;

Evening and/or weekend work may be required; and

Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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MAINTENANCE - B

HEATING AND COOLING
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level IV
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $10.70 to $11.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of maintenance-related functions for the college and

reports to the Director of Facilities under his direct supervision.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

w
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11.
12.

13.
14.

Repair, maintain, troubleshoot and install heating and cooling systems for all NCCC campuses as
needed;

Maintain proper records of preventive maintenance on all heating cooling equipment;

Assist in maintaining and recording safety services around all campuses (i.e. Fire extinguishers,
emergency lights, eye wash stations and all infrastructure associated with safety);

Perform residence hall repairs and summer remodeling;

Assist with the maintenance of college vehicles, and maintain vehicle records;
Repair light plumbing problems and do light electrical work;

Perform light carpentry work and painting;

Perform grounds work when instructed by supervisor;

Assist with snow and ice removal as directed;

. Assist and support the other maintenance and custodial staff where needed;

Ship, receive and deliver UPS shipments;

Clean and maintain building and work space as assigned using approved supplies and methods as
defined by the Director of Facilities;

Work at a professional pace and complete jobs in a timely safe manner; and

Perform other duties as assigned by the Director of Facilities.
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Required Knowledge, Skills and Abilities

1. Ability to work effectively with all levels of employees;

2. Ability to project a positive and professional image to students, employees, and the public;
3. Ability to appropriately exercise independent initiative and judgment; and
4

Ability to learn and implement new procedures.

Education and Experience

1. HS diploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous maintenance experience is preferred.

Working Conditions

Must have valid driver’s license;

Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is required;
Ability to work off of a ladder or an elevated surface for lengthy periods of time;

Ability to reach and work overhead on an occasional basis is required,;

Occasional lifting of up to 50 pounds from the floor to waist height is required;

Outside work will be required as necessary;

Evening and/or weekend work may be required; and
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Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission,
access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC,
800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with
nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972,
Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act
Amendments Act of 2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available
from the compliance coordinator.
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MAINTENANCE -C

CARPENTRY AND PAINTING
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level IV
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $10.70 to $11.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of maintenance-related functions for the college and
reports to the Director of Facilities under his direct supervision.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1. Maintenance of buildings to include carpentry and painting at all NCCC campuses;

2. Perform residence hall repairs and summer remodeling;

3. Repair light plumbing problems and do light electrical work;

4. Assist in maintaining and recording safety services around all campuses (i.e. Fire extinguishers,
emergency lights, eye wash stations and all infrastructure associated with safety);

5. Setup and tear down of events;

6. Assist with the maintenance of college vehicles, and maintain vehicle records;

7. Perform grounds work when instructed by supervisor;

8. Assist with snow and ice removal as directed;

9. Assist and support the other maintenance and custodial staff where needed;

10. Ship, receive and deliver UPS shipments;

11. Clean and maintain building and work space as assigned using approved supplies and methods as
defined by the Director of Facilities;

12. Work at a professional pace and complete jobs in a timely safe manner; and

13. Perform other duties as assigned by the Director of Facilities.

Required Knowledge, Skills and Abilities

1. Ability to work effectively with all levels of employees;

2. Ability to project a positive and professional image to students, employees, and the public;

24



3. Ability to appropriately exercise independent initiative and judgment; and

4. Ability to learn and implement new procedures.

Education and Experience

1. HS diploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous maintenance experience is preferred.

Working Conditions

Must have valid driver’s license;

Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is required;
Ability to work off of a ladder or an elevated surface for lengthy periods of time.

Ability to reach and work overhead on an occasional basis is required;

Occasional lifting of up to 50 pounds from the floor to waist height is required;

Outside work will be required as necessary;

Evening and/or weekend work may be required; and
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Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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MAINTENANCE - OTTAWA
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level llI
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $9.70 to $10.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of maintenance and custodial-related functions for the

college and reports to the Director of Facilities under his direct supervision.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

A e

8.
9.

Clean and maintain building as assigned using approved supplies and methods as defined by the
Director of Facilities;

Pick up trash around building when time permits, secure building and work at functions that require
the use of the college facility at special times;

Perform building repairs;
Troubleshoot and repair light plumbing problems and do light electrical work;
Perform light carpentry work and painting;

Work special assignments during the summer, depending on remodeling and annual maintenance
projects;

Assist with the maintenance of college vehicles and maintain appropriate vehicle records;
Work at a professional pace and stay on course to get work schedule complete every day;

Assist and support other maintenance and custodial staff when needed; and

10. Perform other duties as assigned by the assistant maintenance supervisor dean.

Required Knowledge, Skills and Abilities

1.

2
3.
4

Ability to work effectively with all levels of employees;
Ability to project a positive and professional image to students, employees, and the public;
Ability to appropriately exercise independent initiative and judgment; and

Ability to learn and implement new procedures.
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Education and Experience

1. HS diploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous maintenance and/or custodial experience is preferred.

Working Conditions

1. Must have valid driver’s license;

2. Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is
required;

3. Ability to work off of a ladder or an elevated surface for lengthy periods of time.

4. Ability to reach and work overhead on an occasional basis is required;

5. Occasional lifting of up to 50 pounds from the floor to waist height is required;

6. Outside work will be required as necessary;

7. Evening and/or weekend work may be required; and

8. Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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MAINTENANCE — GROUNDS
Reports to: Director of Facilities

Classification: Full-time 12-month Employee, Level llI
Pay Status: Regular Non-exempt, Hourly
Fringe Benefits per Board Policy, KPERS Eligible
Starting Salary range $9.70 to $10.70 hourly
Revised: January, 2015

Purpose of position: This position performs a variety of grounds-keeping and maintenance-related functions
for the college and reports to the Director of Facilities under his direct supervision.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1. Provide proactive premiere maintenance and upkeep of all campus grounds including mowing, weed-
eating, edging, reseeding, fertilizing, spraying of weeds, and planting of annuals and perennials;

Coordinate summer grounds help;

Maintain parking lots including line painting and patching of holes;
Assist with snow and ice removal as directed;

Maintain the college fleet and keep records of fleet repairs;
Maintenance and records of grounds equipment;

Setup and tear down of events;

Work at a professional pace and stay on course to get work schedule complete every day;
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Assist and support the other maintenance and custodial staff where needed; and

10. Perform other duties as assigned by the Director of Facilities.

Required Knowledge, Skills and Abilities

1. Ability to work effectively with all levels of employees;

2. Ability to project a positive and professional image to students, employees, and the public;
3. Ability to appropriately exercise independent initiative and judgment; and
4

Ability to learn and implement new procedures.

28



Education and Experience

1. HS diploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position; and

3. Previous grounds-keeping and maintenance experience is preferred.

Working Conditions

1. Must have valid driver’s license;

2. Ability to stand, bend at the waist and stoop or squat while working on a regular daily basis is
required;

3. Ability to work off of a ladder or an elevated surface for lengthy periods of time.

4. Ability to reach and work overhead on an occasional basis is required;

5. Occasional lifting of up to 50 pounds from the floor to waist height is required;

6. Outside work will be required as necessary;

7. Evening and/or weekend work may be required; and

8. Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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C. Safety Officers

It was the president’s recommendation that the Board approve the employment of Drake Tilman
as full-time Safety Officer on the Chanute campus. Mr. Tilman's prior work experience includes
serving as a corrections officer for the Wilson County Sheriff’s Office and Allen County Sheriff’s
Office, and warehouse operator at Gates Rubber Company in lola. Mr. Tilman will be paid $12.00
an hour (Level 5) beginning January 23, 2015.

It was the president’s recommendation that the Board approve the employment of James Godinez
as part-time Safety Officer on the Chanute campus. Mr. Godinez’s prior work experience includes
kitchen aide for Grant Western Dinning Services here at NCCC; maintenance technician for Army
Residence Community in San Antonio, TX; day shift line supervisor for Tevis Aviation, Chanute;
general maintenance for Canavan Center, San Antonio, TX; and manager of overall facility
operations for school and youth corrections at Corrnell Correction Facility in San Antonio, TX. Mr.
Godinez will be paid $12.00 an hour (Level 5) beginning January 9, 2015.

It was the president’s recommendation that the Board approve the employment of Kevin
Burkholder as part-time Safety Officer on the Chanute campus. Mr. Burkholder’s prior work
experience includes deputy sheriff/court security for Neosho County Sheriff’s Department;
deputy/patrol sergeant, drug interdiction coordinator for Woodson County Sheriff's Department;
sergeant, patrol supervisor and report coordinator for Plainville Police Department at Plainville, KS.
Mr. Burkholder will be paid $12.00 an hour (Level 5) beginning January 9, 2015.

Resolution 2015-7

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
employment of Drake Tilman as full-time Safety Officer on the Chanute campus beginning January
23, 2015; James Godinez as part-time Safety Officer on the Chanute campus beginning January 9,
2015; and Kevin Burkholder as part-time Safety Officer on the Chanute campus beginning January
9, 2015. All to be paid at the rate of $12.00 an hour (Level 5).

D. 1999 Student Union/Dorm Bond Refinancing

The College was recently contacted by John Haas, Ranson Financial Consultants, that there was an
opportunity to take advantage of lower interest rates if the College refinanced the 1999 Student
Union/Dormitory bonds. The cost of refinancing the bonds varies with the manner selected by the
Board to receive the savings, but estimated about $160,000. The savings, however, after these
fees are paid, will be in excess of $524,000 depending on interest rates at the time of closing. The
Board has the option of immediate savings, savings throughout the payback period, or savings at
the end of the period.

It was the president’s recommendation that the College proceed with the refunding and
redemption on June 1, 2015, of its Student Union and Dormitory System Refunding Revenue
Bonds, Series 2005 and Series 2010, by the issuance of Lease Agreement Refunding Certificates of
Participation, Series 2015, and that the Chief Financial Officer, Ranson Financial Consultants, LLC,
Gilmore & Bell, P.C., and other officers and representatives of the College be authorized and
directed to take such other action as may be necessary to carry out the public sale of such Series
2015 Certificates.
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Resolution 2015-8

RESOLVED, that the Board of Trustees of Neosho County Community College approves the College
proceeding with the refunding and redemption on June 1, 2015 of its Student Union and
Dormitory System Refunding Revenue Bonds, Series 2005 and Series 2010, by the issuance of
Lease Agreement Refunding Certificates of Participation, Series 2015, and that the Chief Financial
Officer, Ranson Financial Consultants, LLC, Gilmore & Bell, P.C., and other officers and
representatives of the College be authorized and directed to take such other action as may be
necessary to carry out the public sale of such Series 2015 Certificates.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

E. Executive Session — Employer/Employee Negotiations

On motion by Dennis Peters and second by Charlie Boaz the Board recessed into executive session
for 15 minutes to discuss matters relating to employer/employee negotiations and to include

the President, Vice President for Student Learning, Vice President of Operations, and Chief
Financial Officer.

The Board entered executive session at 7:58 pm and returned to open meeting at 8:13 pm.

On motion by Lori Kiblinger and second by Kevin Boaz the Board returned to executive session for
an additional 10 minutes at 8:14 pm and returned to open meeting at 8:24 pm.

No action was taken.

Adjournment

On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 8:25 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Neosho County Community College

12/31/2013|12/31/2014 | Increase 12/31/2013|12/31/2014| Increase
Revenue Revenue | (Decrease) Expense Expense | (Decrease)
Fund
11|General $2,927,422 $2,700,879 ($226,543) $4,901,965 $4,796,413 (5105,552)
12 |Post Secondary Technical Education $1,930,652 $1,853,455 (877,197) B $1,167,994 $1,254,486 $86,492




TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE

For the Period December 1, 2014 to December 31, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
11/30/2014 DECEMBER DECEMBER DECEMBER 12/31/2014

02 |Postsecondary Technical Education Reserve 163,455.86 2,093.02 0.00 -375.00 165,173.88
07 |Petty Cash Fund 1,072.13 0.00 0.00 0.00 1,072.13
08 |General Fund Deferred Maintenance 44,139.39 0.00 0.00 0.00 44,139.39
09 |General Fund Equipment Reserve 167,642.13 2,000.00 0.00 0.00 169,642.13
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund -594,149.90 65,103.11 0.00 -733,929.96 -1,262,976.75
12 |Postsecondary Technical Education Fund 318,901.70 44,421.42 0.00 -221,518.85 141,804.27
13 |Adult Basic Education Fund 110,575.92 18,652.50 0.00 -37,609.93 91,618.49
14 |Adult Supplementary Education Fund 5,664.85 7,844.79 0.00 -4,175.56 9,334.08
16 |Residence Hall/Student Union Fund 887,902.15 30,567.00 0.00 -60,779.28 857,689.87
17 |Bookstore Fund 478,649.26 26,849.06 0.00 -28,863.57 476,634.75
21 [College Workstudy Fund 0.00 4,101.70 0.00 -4,101.70 0.00
22 |SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 402.00 8,224.00 0.00 -8,224.00 402.00
25 |Student Loans Fund 0.00 17,415.00 0.00 -17,415.00 0.00
31 |Title lll Grant -4,995.50 13,969.18 0.00 -8,973.68 0.00
32 |Grant Funds -87,457.01 188,859.41 0.00 -112,900.88 -11,498.48
51 |[Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |Student Union Revenue Bond Reserve 631,039.84 0.00 0.00 0.00 631,039.84
70 |Agency Funds 830,197.00 149,407.04 0.00 -48,942.22 930,661.82
90 |Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $5,554,275.42 $579,507.23 $0.00 -$1,287,809.63 $4,845,973.02

Checking Accounts

$2,773,810.91

Investments $2,070,562.11
Cash on Hand $1,600.00
Total $4,845,973.02
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President’s Report

Good Evening Trustees,

Thank you for your continued service to the institution. | hope you had a healthy and happy holiday
season. We have been closed for the past two weeks so | don’t have as much to report this month.
Don’t get used to it.

Enrollment

Spring enrollment is down significantly at this point, but more is due in the coming weeks. Asyou can
see from the charts below much of our in and out-district enroliment has not been entered into the
system. This is primarily the concurrent and allied health enrollment, but we should be seeing those
numbers come up in the next week. Looking at Chanute, Ottawa and Online numbers, it is reasonable
to expect that spring enrollment will be down about 13% on opening day. If this pattern holds that will
put us down about 11% for the year total.

The only bright spot was our small interterm enrollment was up about 11%, but the number of credit
hours is so small it does not have much impact on the yearly totals.

CREDIT | % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 45 1-8-14 111 359
TOTAL 2014 45 1-8-15 138 400 11.42%
CHANUTE | 2013 45 1-8-14 9 27
CHANUTE | 2014 45 1-8-15 15 15 -44.44%
OTTAWA 2013 45 1-8-14 37 99
OTTAWA 2014 45 1-8-15 31 80 -19.19%
ONL 2013 45 1-8-14 65 233
ONL 2014 45 1-8-15 92 305 30.90%
OoDO 2013 45 1-8-14
OoDO 2014 45 1-8-15
IDO 2013 45 1-8-14
IDO 2014 45 1-8-15




CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 50 1-8-14 2412 18158
TOTAL 2014 50 1-8-15 2022 15257 -15.98%
CHANUTE 2013 50 1-8-14 577 6347
CHANUTE 2014 50 1-8-15 520 5371 -15.38%
OTTAWA 2013 50 1-8-14 587 4713
OTTAWA 2014 50 1-8-15 484 4115 -12.69%
ONL 2013 50 1-8-14 944 4979
ONL 2014 50 1-8-15 789 4454 -10.54%
ODO 2013 50 1-8-14 134 876
ODO 2014 50 1-8-15 79 389 -55.59%
IDO 2013 50 1-8-14 170 1243
IDO 2014 50 1-8-15 150 928 -25.34%

Recovering economy, lower number of high school graduates and loss of the ESU developmental
program all played a role in this. We still have about a week and a half until opening day and these
numbers may change, especially the Chanute numbers. I'll keep you informed.

SB 155 Funds

As you know NCCC receives money from the State of Kansas to provide technical education to the high
schools in our service area and sometimes a bit beyond our service area. We are given tuition
reimbursement as well as the tiered funding for offering the courses. Without that money we would not
have been able to add programs in Garnett and Lawrence.

Next week at the KBOR meeting the Regents are slated to release a total of $11,403,000 dollars in SB
155 funds to the two-year sector. NCCC will receive $429,239 of that money. This makes us the 6™
most productive college of the 25 institutions eligible. It also represents a $38,815 or 10% increase over
the January 2014 payment. Congratulations to everyone in Outreach and Workforce Development for
this!

Additionally we snagged $20,664 in A-OK funds. Those are the dollars that help GED students get their
workforce certificates while completing their high school equivalency. Not bad at all!



Policy Blitz!

Tonight you are set to act on a number of new policies for the college. But there are several more on
the way. KBOR is receiving a planned audit on grant funds from the US Government and part of that
audit involves the state institutions. KBOR wants to make sure we have the proper policies in place to
satisfy federal requirements. There are nine policies that we need to have on the books to be able to
point to if asked. We already have six of those policies clearly delineated. The other three exist within
other policies or are current procedures at the institution but there are no specific policies with those
specific names. Those are:

e Conflict of Interest (found in your code of ethics but not a policy)
e Inventory (found in the audit procedure but not a policy)
e  Gift Policy (found in state law but we need a more specific delineated college policy)

You should see those policies start to arrive in the next few meetings.

Travels this Month

| have quite a few off campus meetings and overnight stays this month. Here is a list:

e January 14-15"— KBOR, COPS and TAAC meetings in Topeka
e January 20" — Speak to the Baldwin City USD on Concurrent
e January 21-22" - Kansas Workforce Summit in Topeka

e February 8-11" — HLC Deployment

| will be available by phone and email.
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