NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
December 11, 2014 – 5:30 P.M.
Student Union, Room 209
I.

Call to Order

II.

Roll Call

III.

Public Comment

IV.

Approval of the Agenda

V.

Consent Agenda
A. Minutes from November 13, 2014
B. Claims for Disbursement for November 2014
C. Personnel

VI.

Reports
A. Faculty Senate – Luka Kapkiai
B. Outreach and Workforce Development – Brenda Krumm
C. Treasurer – Sandi Solander
D. ACCT Conference – Trustees
E. KACCT Conference – Dennis Peters
F. President – Dr. Brian Inbody

VII.

Old Business

VIII.

New Business
A. Institutional Effectiveness Dashboard Scoring of Trustees
B. Resolution 2014-66: Naming of Title IX Officer
C. Resolution 2014-67: January Meeting Venue and Time Change
D. Resolution 2014-68: Accounts Receivable Write Off
E. Resolution 2014-69: ALICE Protocol Recommendation
F. Resolution 2014-70: University of Cincinnati Articulation Agreement for HIT
G. Resolution 2014-71: Postage Machine
H. First Reading:
Tobacco Use Policy
I. First Reading:
Non-Discrimination Policy
J. First Reading:
Consent Policy
K. First Reading:
Professional Attire Policy
L. Executive Session:
Non-elected Personnel
M. Executive Session:
Consultation with Attorney for the Board

IX.

Adjournment
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES
December 11, 2014 – 5:30 P.M.
Student Union, Room 209
I.

CALL TO ORDER
David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

II.

ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, and
Dennis Peters.
Also in attendance were Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim Genandt,
Denise Gilmore, Dr. Brian Inbody, Dr. Luka Kapkiai, Brenda Krumm, Tina Oelke, Kent Pringle, Kerry
Ranabargar, Sarah Robb, Mike Saddler, Ben Smith, Sandi Solander, Tyler Stoldt, and The Chanute
Tribune.

III.

PUBLIC COMMENT
There were no speakers.

IV.

APPROVAL OF THE AGENDA
On motion by Charlie Boaz and second by Kevin Berthot the agenda was approved as printed.

V.

CONSENT AGENDA
On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by
consent:
A. Minutes from November 13, 2014
B. Claims for Disbursement for November 2014
C. Personnel
1. Resignation of Director of Chapman Learning Center
It was the president’s recommendation that the Board accept the resignation of Randy Kettler,
Director of the Chapman Learning Center. Mr. Kettler’s resignation shall be effective January
2, 2015.
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2. Registration Specialist
It was the president’s recommendation that the Board approve the employment of
Christopher Logan Dent as Registration specialist. Mr. Dent has an A.A. in Liberal Arts with an
emphasis in behavioral studies from Independence Community College and a B.A. in Sociology
with a minor in Behavioral Sciences Curriculum with an emphasis on workplace
behavior/studies from the University of Kansas.
Mr. Dent’s prior work experience includes serving as a customer service representative at
Metcalf Bank in Oak Grove, MO; customer service representative at Hy-Vee, Inc. in Lawrence;
and sales representative at MoKan Communications in Independence, KS.
Mr. Dent will be paid $10.50 an hour (Level 3) beginning January 5, 2015.
VI.

REPORTS
A. Faculty Senate – Luka Kapkiai gave a report on the Faculty Senate. See attachment.
B. Outreach and Workforce Development – Brenda Krumm reported on activities in Outreach and
Workforce Development. See attachment.
C. Treasurer’s Report – Sandi Solander gave a treasurer’s report. Revenue for the month of
November was $1,603,287.92 and disbursements were $2,368,755.70. She also showed an
accounts receivable comparison to this time last year. See attachments.
D. ACCT Conference – Tabled.
E. KACCT Conference – Dennis Peters reported on the quarterly KACCT conference he attended with
Dr. Inbody at Fort Scott Community College.
F. President’s Report – Dr. Brian Inbody gave a president’s report. See attachment.
The Board took a 5 minute break at 6:32 pm and reconvened at 6:37 pm.

VII.

OLD BUSINESS
There was no old business to discuss.

VIII.

NEW BUSINESS
A. Institutional Effectiveness Dashboard Scoring of Trustees
Assessment is part of the culture of NCCC. We lead the nation in assessment, winning two
national awards for our educational assessment system and training other colleges in our method.
For areas outside the classroom NCCC has created an Institutional Effectiveness Dashboard that
brings together dozens of reports and studies, some created internally, some as part of state or
national comparison research. It compares these many studies with our mission and purposes
statement to measure what areas that we excel and what areas need additional work.
One piece of information we need to complete the dashboard for 2014 is the Board of Trustees’
self-evaluation on several purpose statements that they directly contribute to. The scores, ranging
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from a low of 1 to a high of 5, are factored with other data gathered that speak to this particular
area.
The final results of the Institutional Effectiveness Dashboard for 2014 will be shared with the Board
at the January Board meeting and will be used to allocate resources in order to improve areas
identified.
The trustees scored themselves as follows:

Responsiveness to Stakeholders

Effectiveness

Outcome

Communicating openly with all constituencies

5

4

Managing resources ethically and effectively

5

5

Implementing systematic, evidence-based, integrated plans

5

5

Supporting and developing college employees

5

5

Providing safe and comprehensive facilities
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B. Naming of Title IX Officer
Under US Department of Education (USDE) requirements NCCC must have a Title IX officer. The
officer’s job is to ensure that all requirements of the Title IX law are being met but cannot directly
be involved with any specific incident investigation especially incidents of alleged sexual assault.
The Title IX officer coordinates the system as a whole and its many parts, not the investigation of
any one event. Recently new guidelines from USDE informs who cannot and who should serve as
the College Title IX officer. Our current officer, Kerrie Coomes, Dean of Student Services, also
conducts investigations and therefore cannot oversee the College’s compliance effort.
Following the guidelines, it was the president’s recommendation that Ben Smith be named the
Title IX officer effective immediately.
Resolution 2014-66
RESOLVED, that the Board of Trustees of Neosho County Community College approves appointing
Ben Smith as the Title IX officer for NCCC effective immediately.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
C. January Meeting Venue and Time Change
Past practice has been to have one trustee’s meeting at the Ottawa Campus each year. It was
suggested that the Board move the location of the January 8, 2015, meeting to the Ottawa
campus.
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Resolution 2014-67
RESOLVED, that the Board of Trustees of Neosho County Community College approves moving the
location of the January 8, 2015, meeting to the Ottawa campus. Vehicles will leave the college at
5:00 pm with the meeting to begin at 6:30 pm.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
D. Accounts Receivable Write Off
The chief financial officer asked for approval to write off $40,228.02 of accounts receivable for
activity from January 2014 through June 2014.
We will continue to keep a record of the written-off accounts, and a hold has been placed on the
applicable student records. Therefore, we can still collect the money, even though the account
has been written off.
Resolution 2014-68
RESOLVED, that the Board of Trustees of Neosho County Community College authorizes the
administration to write-off $40,228.02 in old accounts receivable, and that the College continue to
attempt to collect the amounts written off.
Upon motion by Kevin Berthot and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
E. ALICE (Alert Lockdown Inform Counter Evacuate) Protocol Recommendation
In 2007, the administration brought the first Emergency Action Plan (EAP) to the Board for action.
In 2009, NCCC extended the breadth of the EAP with the addendum of an Automated External
Defibrillator (AED) plan and initiated the phased purchase of AED devices for every building the
college operates. The EAP and AED plans have served as living documents and changes have been
made annually as statutes, codes and regulations have changed. Substantial changes were made
to the EAP in 2012 with the addition of the active shooter scenario section as recommended by the
NCCC Safety and Security Committee, our local Neosho County Local Emergency Planning
Committee, and Federal Emergency Management Agency (FEMA).
Since 2012, our college response to an active shooter scenario has been the Run, Hide, Fight
protocol. While this response protocol can be effective, it does not fully empower individuals to
act on their own in their specific and unique situation.
“The ALICE program was authored by a police officer to keep his wife, an elementary school
principal, safe after the tragic events at Columbine. Since these humble beginnings, ALICE
continues to be the leading active shooter response program in the US. The purpose of ALICE
(Alert, Lockdown, Inform, Counter, Evacuate) training is to prepare individuals to handle the threat
of an Active Shooter. ALICE teaches individuals to participate in their own survival, while leading
others to safety. Though no one can guarantee success in this type of situation, this new set of
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skills will greatly increase the odds of survival should anyone face this form of disaster.” (Source:
ALICE Training Institute, http://www.alicetraining.com/what-we-do/alice-componets/, 2014)
Ben Smith and Kerry Ranabargar have both become certified ALICE trainers and have trained the
NCCC Safety and Security and Executive Committees. Survey responses from the committees
following training indicate that 95% of those responding felt more empowered to handle an active
killer event following the training, 95% strongly agreed or agreed that all NCCC students should
receive ALICE training, and 100% strongly agreed or agreed that all NCCC employees should
receive ALICE training.
As such, the ALICE protocol has been approved by the Safety and Security Committee and
endorsed by the Executive Committee for adoption by the college as a whole.
It was the president’s recommendation that the Board adopt the ALICE protocol and make any
changes to the EAP and associated training as necessary.
Resolution 2014-69
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
adoption of the ALICE protocol and to make any changes to the EAP and associated training as
necessary.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
F. University of Cincinnati Articulation Agreement for HIT
The proposed articulation agreement with the University of Cincinnati will provide an opportunity
for students in the NCCC Health Information Technology program to continue their training and
education beyond the certificate and associate degree levels. The University of Cincinnati's
program in this area is recognized by its peers and its accreditation agency as being premier in its
training and opportunities for students. Also, the program is online reinforcing access for NCCC
students. A copy of the agreement follows. It was the president’s recommendation that the
Board approve entering into the attached agreement with the University of Cincinnati.
Resolution 2014-70
RESOLVED, that the Board of Trustees of Neosho County Community College approves entering
into an agreement with the University of Cincinnati for our HIT program.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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G. Postage Machine
The lease for the College’s postage machine in Chanute is up for renewal in the next few months.
This coupled with the upcoming changes to the mail regulations from the United States Postal
Service has prompted the College to explore a different machine that will allow us to mail parcels
that are fully compliant with the new regulations. In an effort to streamline the process, limit the
amount of new training required, and reduce postage costs the president recommended that the
College sign a new agreement with Pitney Bowes for a postage machine that can be utilized to
send packages via all the of the main carriers (USPS, UPS, and Fed Ex) and will print the compliant
bar codes needed to be in compliance with the IMpB regulations which take effect January 26th of
2015. The lease will be for 5 years and will be $979 per month, which is an increase of $117 per
month. This is state contract pricing with year-end discounts and the difference in cost will be
absorbed from the Office Services departmental budget.
Resolution 2014-71
RESOLVED, that the Board of Trustees of Neosho County Community College approves the signing
of a 5-year lease agreement with Pitney Bowes at a cost of $979 a month for a postage machine to
handle the requirements to be in compliance with the IMpB regulations that take effect January
26, 2015, as set out above.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
H. Tobacco Use Policy (first reading)
The Executive Committee approved adding language to the Tobacco Use Policy that prohibits the
use of e-cigarettes as well as any tobacco products within 35 feet from any college building. It was
the president’s recommendation that the Tobacco Use Policy be revised to add reference to ecigarettes and to change Chapman Library to Chapman Learning Center.
This was a first reading for approval at the January meeting.

Tobacco Use
(renamed and revised 8/13/09)

Tobacco use, including the use of e-cigarettes, is prohibited within any college
vehicle or building, owned, leased, or rented by the college, including all distant
campuses, sites, or locations. Smoking is prohibited within 35 feet from any college
building with the exception of designated smoking areas identified by appropriate
signage. Additionally, smoking is prohibited in the center of the Chanute main
campus in the area known as the “quad” or “breezeway.” This is the area between
Chapman LibraryLearning Center, the Student Union/Gym, Stoltz Hall, and Sanders
Hall. The president is charged with developing any additional policies or procedures
to carry out this policy. This policy will take effect January 1, 2010.

10

I.

Non-Discrimination Policy (first reading)
The US Department of Education is taking a strong look at institutions and their response to
incidents of student sexual assault and harassment under the Title IX provisions. Over 80
institutions in the country are being investigated by the Office of Civil Rights for their handling or
mishandling of these terrible events.
While the situation is constantly being updated with new regulations and new interpretations of
how a college or university should react to an alleged incident, there have been some clear
directives from the government. We must review our discrimination and Title IX policy to make
sure it is up to date and has the proper persons identified for students and others to notify
administration when an incident is suspected to have occurred.
This new proposed policy, written with the College Attorney, includes both Title IX requirements as
well as Department of Labor requirements in the case of workplace discrimination. It also includes
a statement that allows for inclusion of future items that are now covered under case law. The
combination of the policies leads to greater consistency, which is vitally important.
It is the highest goal of NCCC to keep our students safe and to lead an institution and workplace
free of discrimination. This proposed policy is an important part of that effort.
This was a first reading for approval at the January meeting. No official action was taken. If
approved by the Board, this policy would replace the current policy in all College publications
including the Board Policy Manual, the College Catalog, and the Student/Residence Hall Handbook.
This policy would replace the current non-discrimination policy. Also, if approved, the
administration seeks the authority to change the contact information as needed in this policy
without two readings.

AMERICANS WITH DISABILITIES ACT
Non-Discrimination
Neosho County Community College affords equal opportunity to and does not
discrimination against students, employees, and applicants regardless of race, color,
religion, sex (including pregnancy), sexual orientation, gender identity, ethnicity,
national origin, ancestry, age, disability, marital status, genetic information, status
as a veteran, political affiliation, or other factors that cannot be lawfully considered
in its programs and activities, including admissions and employment, to the extent
and as required by all applicable laws and regulations including but not limited to
Title VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of
1972, Section 504 of the Rehabilitation Act of 1973, The Americans With Disabilities
Act of 1990, The Americans With Disabilities Act Amendments Act of 2008, The Age
Discrimination In Employment Act of 1967, Title II of the Genetic Information Act of
2008, Kansas Acts Against Discrimination, Section 188 of the Workforce Investment
Act, and any amendments to such laws and regulations.
The following offices have been designated to handle inquiries regarding the NonDiscrimination and to coordinate implementation of this policy. They may be
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contacted to initiate an investigation under the policy or to answer questions
regarding this policy.
Vice President for Operations
a/k/a Chief Operations Officer
Neosho County Community College
800 West 14th Street
Chanute, KS 66720
Telephone: (620) 432-0301

Human Resources Officer
Neosho County Community College
800 West 14th Street
Chanute, KS 66720
Telephone: (620) 431-2820 X 267

(Optional)* You may also go to www.__________________, where you will find the
name and or title and telephone number of the person or persons responsible for
addressing your request.
Students may in the alternative prefer to contact:
Dean of Student Services
Neosho County Community College
800 W. 14th Street
Chanute, KS 66720
Telephone: (620) 431-2820 X 651432-0304

Optional: Counselor

Using the College's complaint or grievance process does not prohibit an employee
or student from contacting or filing a complaint with these agencies:
U.S. Department of Education
Office of Civil Rights
1010 Walnut Street
3rd Floor, Suite 320
Kansas City, MO 64106
Telephone: (816) 268-0550

Kansas Human Rights Commission (KHRC)
Main Office, Topeka
900 S.W. Jackson, Suite 851-S
Topeka, KS 66612-1258
Telephone: (785) 296-3206
Toll Free: (888) 793-6874

Equal Employment Opportunity Commission (EEOC)
Kansas City Area Office
400 State Avenue, Suite 905
Kansas City, KS 66101
Telephone: (913) 551-5655
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J.

Consent Policy (first reading)
Part of the new effort to safeguard students from sexual assault and harassment is the redefinition
of consent to sex. It is important that institutions inform students as to what constitutes consent
and who can offer consent. This policy endeavors to do that. This is part of NCCC’s response to
new Title IX requirements and emphasis in keeping students safe from sexual assault.
As additional guidelines and requirements come from the US Department of Education the Board
may have to further enhance this policy.
This was a first reading for approval at the January meeting.

Consent
Consent to sexual activity means mutually understandable words and/or clear,
unambiguous actions to indicate willingness to engage freely in sexual activity each
time from beginning to end. Consent can be withdrawn by words or actions at any
time. A person who is under the influence of alcohol or drugs may be considered
incapable of giving consent.
K. Professional Attire Policy (first reading)
Proper professional attire is an issue that faces many workplaces. Attitudes towards professional
dress are constantly changing, almost as quickly as clothing styles change. NCCC has no formal
policy on work apparel in the Board of Trustees Handbook. There is a policy found in the
negotiated agreement with the Professional Educators Association, which governs faculty only.
Below is a proposed policy that sets general parameters for what constitutes professional attire.
This policy, if adopted, will accompany a set of guidelines added to the employee handbook and
shared with all employees not under the negotiated agreement. The guidelines are more specific
and refer to what is defined as appropriate professional attire.
This was a first reading for approval at the January meeting. No action was taken.

Professional Attire
Employees shall wear appropriate professional attire consistent with the nature of
the employee’s position at NCCC. Employees’ clothes should be clean and wellkept. Some departments require employees wear a uniform that is provided to the
employee.
The employee’s attire shall not violate community standards of public decency. A
determination as to what constitutes a violation of public decency standards for the
work place shall be made by the employee’s immediate supervisor in consultation
with the employee. Employees determined to be in violation of this standard shall
work with their supervisor to address the situation in a timely, practicable manner.
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Failure to follow this policy may result in a range of actions taken against the
employee, which could include verbal warning through recommended termination.
L. Executive Session – Non-Elected Personnel
On motion by Dennis Peters and second by Kevin Berthot the Board recessed into executive
session for 5 minutes to discuss a personnel matter of non-elected personnel which if discussed in
open meeting might violate their right to privacy and to include the President, Vice President for
Student Learning, Vice President for Operations, Chief Financial Officer, Athletic Director, and the
college attorney.
The Board entered executive session at 7:05 pm and returned to open meeting at 7:22 pm.
No action was taken.
M. Executive Session – Consultation with Attorney for the Board
On motion by Dennis Peters and second by Charlie Boaz the Board recessed into executive session
for 15 minutes for consultation with the attorney for the Board which would be deemed privileged
in the attorney-client relationship and included the President, Vice President for Student Learning,
Vice President of Operations, Chief Financial Officer, and the college attorney.
The Board entered executive session at 7:24 pm and returned to open meeting at 7:39 pm.
On motion by Dennis Peters and second by Charles Boaz the Board returned to executive session
for an additional 15 minutes at 7:40 pm and returned to open meeting at 7:55 pm.
On motion by Kevin Berthot and second by Dennis Peters the Board returned to executive session
for an additional 5 minutes at 7:56 pm and returned to open meeting at 8:01 pm.
No action was taken.
IX.

Adjournment
On motion and second the meeting adjourned at 8:02 pm.

Respectfully submitted,
David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, December 11, 2014
Mindy Ayers, History Instructor and Honors Coordinator reports of the honor poster
presentations that was held December 3, 2014. She reports that the event was one of the best we
have had so far and that10 students participated in it. Mrs Ayers also reports that the Education
Program is working with WSU for a transfer guide. This will follow the guides the program has
already written to ESU/PSU/Newman/Kstate where the information is up in a new website!
Emily Kasprzak, Theater Instructor reports that Fine Arts at NCCC had a great weekend!!! On
Thursday and Friday (December 4th and 5th) the Fundamentals of Acting class entertained an
audience of 90 over two nights with the Acting Class Showcase. These short scenes were
rehearsed in class over the course of the semester. For some students it was their first time on
stage- everyone did a great job!
The Theatre Department is doing a fundraiser for club activities. We will be wrapping Christmas
gifts, M-F 1-4pm in the Student Union. Anyone can bring a gift and we will wrap it. There is no
set price, just a donation to the department.
Also, the NCCC Vocal Ensemble, directed by music instructor, Alan Murray, had its Christmas
Program on Sunday Afternoon. 150 people attended and 30 community choir members and
students participated in the event. This was the first performance by the student choir, which had
been on hiatus for a couple of years. The students, community singers and guest harpist, Tabitha
Reist Steiner, did great!
On November 11, 2014 there was a joint interdisciplinary colloquium at Chanute campus.
Physical Science (Phsical Scicence, Chemistry and Physcis) students participated in a poster and
activity demonstrations led by Dr. Luka Kapkiai from 1:30 – 2:30 pm. Later in the evening,
business, accounting, computer science, and biology students participated in a PowerPoint
presentations led by Richard Webber, Sarah Robb, Chad Devoe, and Linda Jones. There were a
total of 16 groups that made presentations with a group list located in T:\Colloquium\FALL
2014\Planning. The winners of the poster and PowerPoint presentations will be recognized
during the award ceremony to be held in May 2014.
The winners for the afternoon presentations were Cherry Barry, Dena' Douglas and Lok Shrestha
with project titled "blood" with chemistry.
The winners from the evening session were as follows:
1st place: Microbiology Group “Weight Room Equipment Sampling”
Amanda Hancock, Paige Wade, Yo Lee
2nd place: Accounting Group: “Tootsie Roll”
Mariah Collins, Truston Garretson, Kayla McDougald, Skylar McGinnis

3rd place: Microbiology Group: “Fighting Microbes One Mouth Product at a Time”
Sara Maxwell, Kim Gillespie, Kaitlyn Shultz, Haley Wright
Linda Jones, Accounting and Applied Science Chair, reports that the Business and Innovation
Club recently hosted two speakers on campus. Ken Lickteig with Bank of Commerce who spoke
about business financing and also Dr. R.C. Rowan, retired from Neosho Memorial Regional
Medical Center who spoke about human resource management. Students from the Introductory
to Business class and from several accounting classes also participated.
Also, Chad DeVoe and Linda Jones attended the fall meeting of the Chanute High School
Advisory Board where they participated in a discussion that focused on career and technical
education programs at the high school.
Linda Jones represents Region 5 of the Accreditation Council for Business Schools and
Programs (ACBSP) on the Digital Media and Communications Committee. This is a national
committee with members from each of the nine regions worldwide. Region 5 includes Kansas,
Missouri, Nebraska, Iowa, North Dakota, South Dakota, and the Canadian Province of
Manitoba. The group has been formulating strategies to increase brand awareness using social
media.

Outreach & Workforce
Development Board Report

December 11, 2014

News
•

•
•
•
•
•

•
•

Received $20,664 for assisting 14 students studying an approved Career Technical
Education pathway while simultaneously enrolled in Adult Basic Education through the
Accelerating Opportunities for Kansas Proviso program. As they complete their credentials
and earn the GED, additional revenue will come from the GED Accelerator program.
Welding, construction, and HVAC instructors and I met with Marvin Hunt, the executive
director of the Peaslee Technical Training Center in Lawrence and their architect to discuss
training space needs for these programs.
Welding students are on track to achieve 75 or more weld certifications before the end of
the semester.
Allied health, medical assistant, and phlebotomy program coordinators met with the
Lawrence High School Health Occupations Advisory Committee. (the only community
college in attendance)
The Surgical Technology program will begin a new cohort in January and will also be
submitting their accreditation review to the Commission on Accreditation of Allied Health
Education Programs
Medical Assistant Program is changing procedures for their national examinations by
having students take the test at the Ottawa campus as part of their Externship Course,
which will result in more students actually taking the national exam and obtaining the
credential.
We received $3,240.00 per our agreement with Greenbush on the sell of the cabin the
construction technology students sold this summer.
The Health Information Technology program has recruited and enrolled 29 new
students this semester and is actively adding additional clinical sites and articulation
agreements with 4-year universities.

More News
• Allied Health reports 100% pass rate for
nurse aide students this fall
• Expect 20 students in the EMT course on
the Ottawa campus next semester (12credit hour course)
• Anderson County Hospital/Long Term
Care unit donated 10 beds, bedside table
and over-the-bed table for our future
courses at Lawrence High School.

Franklin County
Day on the Job
Sponsored by Franklin
County Development Council

HVAC instructor, Alex Myers, above
Welding instructor, Curtis Hughes, left

Heating, Air Conditioning, and
Ventilation Program

Heating, Air Conditioning, Ventilation
Program

Leadership Chanute
2014 Class

Leadership Chanute is a joint project of the
Chanute Area Chamber of Commerce & Office of Tourism and
Neosho County Community College
with support from the
Kansas Leadership Center.

Stacy Atherton
Ruthann Boatwright
Jennifer Connell
Jim Genandt
Kelsi Jackett
Andrea Kelley
Travis Larson
Gaylen Lawrence
Vonda Page
Ashley Romine
Jeremy Schlueter
Brady Taylor
Aimee Banks Thompson
Matthew Walker

Occupational Therapy Assistant

OTA students are finishing Kinesiology this
semester and have appreciated using the
Anatomy in Clay learning tools.

20 students in cohort #4 will begin the
program in January and 10 students from
cohort#2 have completed and passed the
certification exam and we continue to get
good reports about employment.

8 out of our 20 students the American
Occupational Therapy Student Conclave
in St. Louis. The highest percentage of
any program in attendance!

TRiO Programs Annual Reports
Student Support Services (STARS)
Category
Target
Outcome Status
Number of Students Served
152
163
107%
Disability Criteria
33.33%
33.33%
100%
Persistence Rate
60%
77.91%
130%
Good Academic Standing
80%
95.09%
119%
Associate’s Degree or Certificate
30%
50%
167%
% of those attaining Assoc Degree
20%
47.91%
240%
or cert then transfer

STARS is funded to serve 160 students on an annual budget of $287,886 for 2014/15. This project ends
August 31, 2014. We are currently writing our application for the next round of funding.
Bart Chaney is the director of our STARS project.

Educational Talent Search (13/14)
Category
Number of Students Served
Low Income and First Generation
Secondary School Persistence
Secondary School Graduation
Secondary School Rigorous Program
Postsecondary Education
Enrollment

Target
621
66%
92%
85%
40%
65%

Outcome Status
633
102%
67%
102%
99.81%
108%
97%
115%
48%
120%
68%
105%

EDUCATIONAL TALENT SEARCH is funded to serve 639 students this year on an annual budget of
$244,288 for 2014/15. This project runs through August 31, 2017.
In October, we were notified that the Educational Talent Search project was awarded an additional
$13,000 through the College Access Challenge Grant.
Nicci Wiltse is our director of the Educational Talent Search project.

Talent Search staff cannot legally recruit students directly to NCCC,
but they do showcase our campus and programs to their students.
Of the 2014 high school seniors in the TS program 26% chose to
attend NCCC. (26 students)

Upward Bound (13/14)
Category
Target
Number of Students Served
52
Low Income and First Generation
66%
Academic Performance (GPA) 2.5
80%
Academic Performance on
75%
Standardized Tests
Secondary School Retention and
85%
Graduation
Secondary School Rigorous Program 80%
of Study ****
Postsecondary Enrollment
75%

Outcome Status
55
105.76%
81.81%
125%

UPWARD BOUND is funded to serve 55 students with an annual budget of $236,925 for 2014/15.
The full UPWARD BOUND Annual Performance Report is due later than the other two, so data is still
being compiled on most of these indicators.
Upward Bound also received a College Access Challenge Grant in the amount of $10,000.
Laurie Kerns is the director of the Upward Bound project.

Again, Upward Bound staff cannot legally recruit students directly to NCCC, but they do
showcase our campus and programs to their students. Of the 2014 high school seniors in
the UB program 50% chose to attend NCCC. (3 students)

Retired Senior Volunteer Program
256
Christmas
cards for
deployed
service men
and women
signed by
NCCC
students and
senior
volunteers

TITLE III Grant Comes to a Close
Activity Objective(s)
With community support, the NCCC Foundation Office,
President, and Board of Trustees are committed to raising
matching dollars beginning the first year of the grant.
NCCC commits to raise $295,000 in Title III endowment
matching funds. In Year 5, the match is $178,000.

Activity Objective(s)
1. By June 2014, at least 70% of Surgical Technology (ST)
cohort at the main campus graduates within two years.

Evidence of Completion
In Year 5, $178,000 was raised by the NCCC Foundation Office, matched by grant funds
and deposited in a separate Title III Endowment account. The goal for this project was to
match the full $295,000 of the grant. This goal was completed.

Evidence of Completion
RESULT: The main campus cohort remain on course to graduate within 2 years. The
objective as amended is attained.
100 % of students in ST, regardless of location, have GPAs of at least 3.0—a requirement
for continuation in ST.
80% of all ST students successfully completed clinical experiences.

2. By August 2014, increase by 16% number of students
RESULT: Fall 2014 enrollment increased to 411 students, a 22% increase over 2007
enrolled in Allied Health programs over baseline enrollment baseline of 337 students. The objective is attained.
2007.
3. By September 2014, at least 70% of Surgical Technology RESULT: 80% of ST graduates (cumulative) have obtained employment or continued to
Program completers are placed (either in employment or
four-year programs. The objective is attained.
four-year programs).
4. By September 2014, at least 75% of Occupational
Therapy Assistant Program completers are placed (either in
employment or four-year programs).

RESULT: 86% of OTA graduates (cumulative) have obtained employment or continued to
four-year programs. The objective is attained.

Department Impact Chart
Outreach and Workforce Development Enrollment
as % of College Enrollment
2012 - present
YEAR

TERM

TOTAL ENROLLMENT

OWD
ENROLLMENT

% OF TOTAL

2012

10

4592

1469

32%

2012

30

22883

6072

26.5%

2012

50

21939

5845

26.7%

2013

10

5417

1141

21%

2013

30

22897

5267

23%

2013

50

19881

5104

25.7%

2014

10

3262

906

27.8%

2014

30

20438

5575

27.3%

AVG % OF TOTAL
27.25%

Neosho County Community College
Accounts Receivable Comparison

Account Number
02 1000 1 1380
02 1000 1 1381
08 1000 1 1380
11 1000 1 1300
11 1000 1 1380
11 1000 1 1570
12 1000 1 1300
12 1000 1 1380
16 1000 1 1320
17 1000 1 1340
17 1000 1 1560
70 1000 1 1260
70 1000 1 1280
70 1000 1 1290
70 1000 1 1310
70 1000 1 1460
70 1000 1 1470
70 1000 1 1530
70 1000 1 1550

Account Description
Nursing Lab Fees
Science Lab Fees
Science Lab Fees
Tuition-General
Class Fees-General
ID Replacement General
Tuition-PTE
Class Fees-PTE
Room and Board
Consumable Books
Book Rental
In/Out
Student Activity Fees
Athletic Scholarships
Dorm Damages
Payment Plan Admin Fee
Fines
Web Fee
NSF Checks

Total

Accounts Receivable

Increase
2013
2014
(Decrease)
$433
$760
$327
$310
$620
$310
$35
$30
($5)
$136,754 $112,176 ($24,578)
$374
$721
$347
$5
$0
($5)
$43,140 $50,646
$7,506 *
$6,321 $17,933 $11,612 *
$50,914 $27,744 ($23,170)
$53,153 $71,552 $18,399 *
$10,105 $14,324
$4,219 *
($3,258)
$452
$3,709
$132,238 $151,223 $18,985 *
$62,969 $116,483 $53,514 **
$278
$888
$610
$175
$245
$70
$1,394
$2,105
$711
$21,509 $26,399
$4,891 *
$103
$542
$439
$0
$516,952 $594,842 $77,890

Explanation:
* Only one-third of third party receivables received leaving approximately $70,000 outstanding
** Athletics are responsible for paying $53,514 of prior year (2013-14) scholarships

NEOSHO COUNTY COMMUNITY COLLEGE

Accounts Receivable Total Comparison
700,000
594,842

600,000
516,952
500,000
400,000

2013
300,000

2014

200,000
100,000
0
Accounts Receivable Total 11/30

Accounts Receivable Balances 11/30/14
Fines, $2,105

NSF Checks, $542

Payment Plan
Admin Fee, $245
Web Fee,
$26,399

Dorm Damages, $888

Nursing
Lab Fees,
$760

Science Lab Fees
PTE, $620
Science Lab Fees
General, $30
Nursing Lab Fees
Class Fees
General,
$721

Science Lab Fees PTE
Science Lab Fees General
Tuition General

Tuition General,
$112,176

Class Fees General
Tuition PTE
Class Fees PTE

Athletic Scholarships,
$116,483

Room and Board
Tuition PTE, $50,646

Consumable Books
Book Rental
In/Out

Student Activity Fees,
$151,223

Student Activity Fees
Athletic Scholarships
Dorm Damages
Consumable Books,
$71,552

Payment Plan Admin Fee
Fines
Room and
Board,
$27,744

Web Fee
NSF Checks

Book Rental, $14,324
In/Out, $452

Class Fees PTE,
$17,933

Accounts Receivable Balance Percentages
11/30/14
Nursing Lab Fees Science Lab
0%
Fees PTE
Payment Plan Admin Web
Science Lab
0%
Fee
Fee
Fines
NSF Checks
Fees
0%
4%
0%
0%
General
0%

Nursing Lab Fees
Science Lab Fees PTE

Dorm Damages
0%

Science Lab Fees General

Tuition General
19%

Class Fees
General
0%

Tuition General
Class Fees General
Tuition PTE
Class Fees PTE

Athletic Scholarships
20%

Room and Board
Tuition PTE
9%

Consumable Books
Book Rental
In/Out

Student Activity Fees
25%
Consumable Books
12%

Class
Fees
PTE
3%

Student Activity Fees
Athletic Scholarships
Dorm Damages
Payment Plan Admin Fee
Fines
Web Fee

In/Out
0%

Book Rental
2%

NSF Checks
Room and Board
5%

TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period November 1, 2014 to November 30, 2014
FUND

02
07
08
09
10
11
12
13
14
16
17
21
22
23
24
25
31
32
51
52
65
70
90

FUND
DESCRIPTION
Postsecondary Technical Education Reserve
Petty Cash Fund
General Fund Deferred Maintenance
General Fund Equipment Reserve
General Fund UnencumberedFund Balance
General Fund
Postsecondary Technical Education Fund
Adult Basic Education Fund
Adult Supplementary Education Fund
Residence Hall/Student Union Fund
Bookstore Fund
College Workstudy Fund
SEOG Grant Fund
ACG Grant Fund
Pell Grant Fund
Student Loans Fund
Title III Grant
Grant Funds
Library Bequest Fund
Snyder Chapel Fund
Student Union Revenue Bond Reserve
Agency Funds
Payroll Clearing Fund
TOTALS

Checking Accounts
Investments
Cash on Hand
Total

BEGINNING
BALANCE
10/31/2014
155,832.86
1,072.05
44,119.39
166,422.48
2,600,000.00
97,849.81
413,628.43
129,877.05
11,787.90
996,309.24
445,993.78
0.00
0.00
0.00
402.00
0.00
0.00
-44,297.49
1,029.96
205.64
631,039.84
687,214.10
0.00
$6,338,487.04

RECEIPTS
NOVEMBER
8,024.00
0.08
20.00
0.00
0.00
82,950.42
156,873.73
18,697.90
975.00
36,466.66
56,579.16
5,234.54
3,450.00
0.00
273,341.00
346,414.00
10,691.88
87,387.53
0.00
0.00
0.00
516,182.02
0.00
$1,603,287.92

JOUNRAL
DISBURSEMENTS
ENTRIES
NOVEMBER
NOVEMBER
0.00
-401.00
0.00
0.00
0.00
0.00
1,219.65
0.00
0.00
0.00
33.27
-756,911.41
-1,625.31
-249,534.29
-9.12
-37,796.61
0.00
-6,976.05
0.00
-144,867.99
645.51
-24,745.32
0.00
-5,234.54
0.00
-3,450.00
0.00
0.00
0.00
-273,341.00
0.00
-346,414.00
0.00
-15,687.38
-264.00
-130,197.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-373,198.13
0.00
0.00
$0.00
-$2,368,755.70

ENDING
BALANCE
11/30/2014
163,455.86
1,072.13
44,139.39
167,642.13
2,600,000.00
-576,077.91
319,342.56
110,769.22
5,786.85
887,907.91
478,473.13
0.00
0.00
0.00
402.00
0.00
-4,995.50
-87,371.94
1,029.96
205.64
631,039.84
830,197.99
0.00
$5,573,019.26

$3,500,857.15
$2,070,562.11
$1,600.00
$5,573,019.26

Neosho County Community College
Cash Balance Comparison
8,000,000

7,000,000

Cash Balance

6,000,000
5,000,000

FY 2012-13
FY 2013-14
FY 2014-15

4,000,000
3,000,000

2,000,000
1,000,000

0

Month

President’s Report
December 11 th , 2014
Trustees,
Thank you for your continued support of NCCC with the donation of your time and thoughtful
leadership. Here are a few items of interest for this month.

Enrollment
Fall enrollment ended down about 7% which was 2% better than Sandi and I predicted for budgeting
purposes. Without the loss of Emporia we would be down about 5%, about what other community
colleges are seeing in the state.
Interterm enrollment looks pretty good right now, up quite a bit, but that is a very small group of
courses. Still, with all of the downward numbers we have seen this year, it is refreshing to see some
positive numbers.
Spring enrollment continues to improve little by little. We were down about 22% at one point and now
down about 15%. Most of the lower numbers are in Chanute, due to the high number of holds on
student accounts. As those holds are removed we should see that number come up. I’m still predicting
about a 9% decline for this semester as well.
Fall Semester 2014
TERM
CODE

RUN
DATE

TOTAL

2013

30

12-11-13

3418

22063

TOTAL

2014

30

12-11-14

2921

20518

CHANUTE

2013

30

12-11-13

741

7229

CHANUTE

2014

30

12-11-14

632

6579

OTTAWA

2013

30

12-11-13

751

5226

OTTAWA

2014

30

12-11-14

646

4965

ONL

2013

30

12-11-13

1075

5149

ONL

2014

30

12-11-14

1007

5088

ODO

2013

30

12-11-13

497

2344

ODO

2014

30

12-11-14

269

1548

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

YEAR
CODE

% INCREASE
OR
DECREASE
-7.00%

-8.99%

-4.99%

-1.18%

-33.96%

IDO

2013

30

12-11-13

354

2115

IDO

2014

30

12-11-14

367

2338

YEAR
CODE

TERM
CODE

RUN
DATE

TOTAL

2013

45

12-11-13

89

284

TOTAL

2014

45

12-11-14

116

407

CHANUTE

2013

45

12-11-13

---

---

CHANUTE

2014

45

12-11-14

---

---

OTTAWA

2013

45

12-11-13

25

67

OTTAWA

2014

45

12-11-14

25

63

ONL

2013

45

12-11-13

52

181

ONL

2014

45

12-11-14

80

278

ODO

2013

45

12-11-13

---

---

ODO

2014

45

12-11-14

11

66

IDO

2013

45

12-11-13

---

---

IDO

2014

45

12-11-14

---

---

YEAR
CODE

TERM
CODE

RUN
DATE

TOTAL

2013

50

12-11-13

1833

14272

TOTAL

2014

50

12-11-14

1495

12075

CHANUTE

2013

50

12-11-13

519

5784

CHANUTE

2014

50

12-11-14

433

4733

OTTAWA

2013

50

12-11-13

442

3687

OTTAWA

2014

50

12-11-14

394

3479

ONL

2013

50

12-11-13

712

3669

ONL

2014

50

12-11-14

639

3587

ODO

2013

50

12-11-13

16

86

10.54%

Fall Interterm 2014

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

% INCREASE
OR
DECREASE
43.31%

---

-5.97%

53.59%

---

---

Spring Semester 2015

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

% INCREASE
OR
DECREASE
-15.39%

-18.17%

-5.64%

-2.23%

ODO

2014

50

12-11-14

2

15

IDO

2013

50

12-11-13

144

1046

IDO

2014

50

12-11-14

27

261

-82.56%

-75.05%

With summer, fall, interterm and spring numbers we are down about 10% over this date last year. The
recovering economy and the loss of the Emporia enrollment are the biggest single contributing factors
there.
The residence hall count is 273, down about 13 students over this time last year, but still at about 93%
occupancy, which is not bad at all.

Title IX, VAWA and Clery
Sexual assault on American college and university campuses is a too often occurring tragedy every year.
A US Department of Justice report showed that of nearly 1,100 women in the study 19% of them have
been the victims of attempted or completed sexual assault while enrolled at college or university. The
US Department of Education is trying to curb that number while improving how higher education
institutions react when a report of an assault occurs. Currently, over 80 institutions are being
investigated by the Office of Civil Rights for the handling of sexual assault investigations and reporting.
The Department of Education has released a series of requirements and guidelines that all institutions
who offer the Pell Grant must follow to be in full compliance by next academic year (2015-2016). NCCC
is working through that list to make sure that first our students are safe, and second to meet this new
mandate.
Briefly, NCCC must:







Offer proper support and counseling to victims
Ensure that all policies for non-discrimination and consent are up-to-date and consistent
Name a Title IX officer acceptable to the investigation process
Train every student and employee in sexual harassment prevention, which could include
bystander training
Specially train all those in the investigation process to properly handle any event
Ensure proper reporting of events (Daily Crime Log and Annual Security Report)

Staff is working through this list and several of the items on that list will be addressed later in the Board
agenda.
Prevention is key if we are to make a difference in this terrible crime. We are working with an outside
provider for materials for the training of students in prevention. These materials, called Campus Clarity,
combine alcohol awareness training with the sexual assault prevention as the National Institute of
Health reports that alcohol was involved in sexual assault incidences 50% of the time.

Beyond this, NCCC is becoming a member of the “It’s On Us” campaign that attempts to draw attention
to the issue of sexual assault on campuses and keeping students safe.
Here is the pledge that the campaign asks member colleges and students of those colleges to take:





To RECOGNIZE that non-consensual sex is sexual assault.
To IDENTIFY situations in which sexual assault may occur.
To INTERVENE in situations where consent has not or cannot be given.
To CREATE an environment in which sexual assault is unacceptable and survivors are supported.

Tentatively, NCCC Athletics have scheduled an “It’s On Us” basketball game on February 18th to bring
attention to the campaign.
NCCC is highly focused on meeting and/or exceeding all aspects of the new requirements as part of our
on-going effort to be premier in providing a safe environment for our students.

Allotments from the Governor’s Office
Kansas will fall short some $280 million in revenue from what it has committed to in the current budget.
As a result of this deficient the state constitution gives the Governor the ability to make reductions in
budgets without legislative approval in a process euphemistically called allotment. The Governor swept
much from various fee accounts including money set aside for KDOT road improvements and over $40
million earmarked to stabilize KPERS. Several areas did get cut, but all of Higher Education was spared,
except for the KBOR office itself received what amounts to a 2% cut.
At one time we were told to expect a 5% cut, or about $170,000, during this fiscal year, but that did not
happen. I am very relieved that his cuts did not include money from NCCC. I am worried about KPERS
for our employees. There are major issues to solve in order for the retirement system to be fully
funded.
It is also important to note that oil and gas is experiencing greatly reduced prices right now. While that
is good news at the pump, we might be looking at quite a drop in county value. A significant portion of
the county value is wrapped up in the value of the wells. Here are the NASDAQ charts for gas and oil.

Ottawa Scholarship Gala
The Foundation hosted the annual Scholarship Gala at the Ottawa Campus and it was a rousing success!
I heard many, many complements on everything, from the food to the entertainment, to the auction
items. There was dinner, dancing, a casino, and a live and silent auction. The event went from 6pm

until midnight. Well over 100 were in attendance. The employees did a great job getting the campus
ready and Claudia and Sarah pulled off a wonderful event. Thanks to Trustee Boaz for attending!
Some call it the NCCC Prom as it is one of the few events in town where people dress up. It is a great
chance for me to meet and thank all of our supporters in the area. Plus, we made over $10,000 for
scholarships which was higher than last year’s amount!
The circle drive auction was won by Ransom Memorial Hospital with the largest donation of the night.
The road will be known as RMH Boulevard for this next year. The employee parking space did well too
and will bear the sign that says “Parking for Poor Little WuWu.” I’ll let you guess who that is for.

Performance Funding
A task force working with Andy Thompkins, President of KBOR, is attempting to draft a possible
performance based budgeting process that would tie 1% of our state funding to a set list of criteria:
Community Colleges
a) number of certificates and degrees awarded;
b) number of students who complete mathematics and language arts gateway courses
during the freshman year;
c) number of students who complete credit hour benchmarks,
d) number of students who transfer to a university with at least 24 hours of credit;
and
e) number of secondary concurrent enrollment students.
We would only compete against ourselves, not with any other college or university. It would be based
on the number of each above, not the percentage of change.
The process calls for a one year study period followed by a two year pilot before allocations would be
directly affected. There is still some discussion as to what will happen to the funds that are withheld if a
college or university fails to meet the standard or expectations of improvement.
If accepted it would replace the current performance agreements. NCCC would not gather the data for
the performance funding, rather that data would come directly from the KBOR database (KSPSD).

Travels and Events
You are invited to join us for lunch on the 19th, our annual holiday meal. If you are available, we would
love to have you come out.
The College will be closed from the 24th through January 4th, reopening on January 5th. In the past we
have allowed employees to leave work a bit early on the 23rd. We will have a few folks manning the
phones and keeping offices open but the intent is to let folks leave about 2:30pm that day.

I will be out of the office Wednesday and possibly Thursday next week for KBOR and the TAAC
committee. Also, I will be taking vacation days on the 22nd and 23rd. I’m off to family parties and a
wedding and will be in and out of town over that two-week break.
Nurses pining is on Saturday in Ottawa at 10:00am in the Ottawa University Chapel. At 2:00pm is GED
graduation at the TLC.

Merry Christmas and Happy Holidays!

