NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

November 13, 2014 —5:30 P.M.
Student Union, Room 209

I Call to Order
1. Roll Call

1. Public Comment
A. Soccer Team

IV.  Approval of the Agenda

V. Consent Agenda
A. Minutes from October 9, 2014
B. Claims for Disbursement for October 2014
C. Modification to Early Retirement Request for Susan Haddan
D

Personnel
VI. Reports
A. Faculty Senate — Luka Kapkiai
B. Strategic Plan —Jim Genandt
C. Treasurer —Sandi Solander
D. ACCT Conference — Trustees
E. President — Dr. Brian Inbody

VILI. Old Business

VIII. New Business
A. Resolution 2014-64: Goppert MEP Upgrade Bids
B. Resolution 2014-65: Alcohol on Campus Request
C. First Reading: Assistant Coach Policy
D. Executive Session: Non-elected Personnel
E. Executive Session:  Consultation with Attorney for the Board

IX. Adjournment



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
November 13, 2014 —5:30 P.M.
Student Union, Room 209

CALL TO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

ROLL CALL

The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,
David Peter, and Dennis Peters.

Also in attendance were Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim Genandt,
Denise Gilmore, Steve Harrison, Dr. Brian Inbody, Dr. Luka Kapkiai, Kent Pringle, Kerry Ranabargar,
Mike Saddler, Ben Smith, Sandi Solander, Tyler Stoldt, The Chanute Tribune, and 23 members of the
men’s soccer team.

PUBLIC COMMENT

Steve Harrison, head men’s soccer coach, introduced the members of the men’s soccer team that won
the 2014 Jayhawk Conference. Ten players were named to the All-Jayhawk Conference team and
Coach Harrison was named Jayhawk Conference Coach of the Year.

APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

CONSENT AGENDA

On motion by Charles Boaz and second by Dennis Peters the following items were approved by
consent:

A. Minutes from October 9, 2014
B. Claims for Disbursement for October 2014
C. Modification to Early Retirement Request for Susan Haddan

At the October Board meeting the Board approved a request for early retirement from Susan
Haddan with her early retirement incentive payments to begin in July 2015. Ms. Haddan
submitted a request to have her payments begin in January of 2015 instead of July. It was the
president’s recommendation that Ms. Haddan’s early retirement incentive payments be modified
to begin in January 2015.



D. Personnel

1. Resignation of ABE Regional Coordinator (Independence, Coffeyville, Labette and Columbus)

It was the president’s recommendation that the Board accept the resignation of Jennifer
Anderson, ABE Regional Coordinator. Ms. Anderson’s resignation shall be effective October
31, 2014.

2. Resignation of ABE Transition Coordinator/Instructor

It was the president’s recommendation that the Board accept the resignation of Heather
Lyden as ABE Transition Coordinator/Instructor pending her appointment to the position of
ABE Regional Coordinator for the Independence, Coffeyville, Labette and Columbus areas.

3. ABE Regional Coordinator (Independence, Coffeyville, Labette and Columbus)

It was the president’s recommendation that the Board approve the appointment of Heather
Lyden as ABE Regional Coordinator for the Independence, Coffeyville, Labette and Columbus
areas. Ms. Lyden has been employed at NCCC for the past eight years in the positions of ABE
Instructor and ABE Transition Coordinator/Instructor.

Ms. Lyden will be moved to Administrator classification with no change in salary. Her start
date will be November 14, 2014.

4. Resignation Registration Specialist

It was the president’s recommendation that the Board accept the resignation of Amy Morris as
Registration Specialist pending her appointment to the position of Registrar.

5. Registrar

It was the president’s recommendation that the Board approve the appointment of Amy
Morris as Registrar. Ms. Morris has a B.S. in Elementary Education and M.S. in Educational
Technology with Library Media Specialist Certification both from Pittsburg State University.
Ms. Morris has been employed at NCCC since July of 2013 as Registration Specialist.

Ms. Morris will be paid an annual salary of $30,000 (Administrator). Her start date will be
January 5, 2015.

6. Desktop Support Technician-Chanute

It was the president’s recommendation that the Board approve the employment of Danny
Hudson as the Desktop Support Technician for the Chanute campus. Mr. Hudson has an
Associate of Applied Science degree in Computer Support Specialist from NCCC. Mr. Hudson's
previous experience was working for the IT department at USD 101 in high school installing
and maintaining software and repairing computers.

Mr. Hudson will be paid $11.70 an hour (Level 5) beginning December 8, 2014.



VL.

VIiL.

VIII.

REPORTS

A.
B.

E.

Faculty Senate — Luka Kapkiai gave a report on the Faculty Senate. See attachment.

Strategic Plan — Jim Genandt updated the trustees on progress towards items on the Strategic
Plan. See attachment.

Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of October
was $4,786,063.46 and disbursements were $4,653,689.90. She also reported on the final mill levy
and assessed valuation and gave a bookstore update. See attachments.

ACCT Conference — Lori Kiblinger, Kevin Berthot, Dennis Peters, and David Peter each reported on
one of the sessions that they attended at the ACCT conference October 22-26 in Chicago. More
reports will be presented at the December meeting.

President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

The November Board retreat was moved from Tuesday, November 18, to Thursday, November 20, due
to a scheduling conflict with one of the trustees.

OLD BUSINESS

There was no old business to discuss.

NEW BUSINESS

A. Goppert MEP Upgrade Bids

The Goppert Eastern Kansas Rural Technology Center needs to have infrastructure upgrades to
support our new HVAC program housed at the site. As such, bid specifications were developed,
public notices were posted in the local papers, and the following companies were also invited to
bid:

BCI

Comfort Contractors
K-K Electric
Performance Electric

A copy of the bid specifications is attached. Bids were received from the following companies:

Mechanical
Company Mechanical Electrical Plumbing Plumbing
Combo
BCl Mechanical $4,880.00 $5,260.00 $9,680.00*
Comfort Contractors $31,730.00
Performance Electric $21,850.00

*Combo bid only valid if both mechanical and plumbing scopes were awarded to BCI Mechanical

Based upon our analysis of the bids, the president recommend that the Board accept the bid of
$21,850 from Performance Electric to perform the electrical scope and $9,680 from BCI
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Mechanical to perform the mechanical and plumbing scopes as noted in the bid specifications
below. Funding for the project will come from donations.

Resolution 2014-64

RESOLVED, that the Board of Trustees of Neosho County Community College approves the bid of
$21,850 from Performance Electric to perform the electrical scope and $9,680 from BCl
Mechanical to perform the mechanical and plumbing scopes for the Goppert Eastern Kansas Rural
Technology Center infrastructure upgrades as noted in the bid specifications below.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.



Goppert MEP Upgrades 2014
Invitation to Bid

The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for mechanical upgrades to the
Goppert Eastern Kansas Rural Technology Center at 307 N. Walnut, Garnett, KS 66032. In order to bid, vendors MUST
inspect the site and meet with Kyle Seufert, NCCC Maintenance Supervisor. A pre-bid meeting is to be held at 1:00
pm, Thursday, October 30", 2014 at the facility. Written formal bids must be submitted to NCCC by 5:00 p.m. Wednesday,
November 5th, 2014. Contractors may bid on one or more of the following three bid areas:

Mechanical
1. Install three vent pipes type and size per code appropriate for BTU output of machinery at desired locations, two
at location 1 and one at location 2 per drawing.
2. Seal roof where vent pipes pass through roof including any appropriate roof boots.
3. Attach vent pipes to stub walls at location 1 and 2 per drawing.

Electrical
1. Install 400 amp main breaker in main panel MDP or MDL at location 5 per drawing. Need to verify and install a
neutral in this panel if necessary.

2. Install and power 400 amp 3-phase sub panel on pillar in middle of building at location 1 per drawing.

3. Run two 60a 3-phase 208v circuits to location 3 from panel MDP.

4. Install 8 total 230v single phase 30 amp circuits out of 400 amp breaker panel at location 1--four located on right
side of panel (2 on either side of stub wall), and four located on left side of panel. Install 8 single receptacles in
same fashion. Each one is to have its own 20 amp breaker at location 1.

5. Install 8 receptacles on north wall of shop at location 4 per drawing. Each one to have its own 20 amp breaker.

6. Install 4 230v single phase 30 amp circuits at location 2. Use existing panel (location 6) for supply to these
circuits.

7. Install 4 120v 20 amp circuits at location 2. Use existing panel at location 6 per drawing for supply to these
circuits.

Clean up and remove any old wiring disconnected to install new wiring.

All 230 volt circuits need to have twist lock receptacles mounted to stub walls.

0. Install 3 lock able emergency stop push buttons at each door to kill gas at main gas solenoid. Installation of
emergency stop buttons needs to coincide and be coordinated with plumber installing main gas solenoid.

=0

Plumbing
1. Install four %2 gas lines at locations 1, 2, and 3: two gas lines at location 1 and one gas line at location 2.
2. Install electric gas solenoid in main line.
3. Main gas solenoid installation needs to coincide with electrician installing Estop push buttons.
4. Install manual ¥ turn shut off in each of the four gas lines.
5. Attach gas lines to stub walls at all locations.

Contractors may bid on one or more of the following areas, but NCCC reserves the right to accept any or all of the bids as
is—that is, NCCC may accept all three from a single contractor, or one or two from several contractors.

Mechanical $

Electrical $

Plumbing $




In order to bid, contractors MUST inspect the site and meet with Kyle Seufert, NCCC Maintenance Supervisor at
the pre-bid meeting on October 30™. Questions concerning any of the specifications should be directed to:

Kyle Seufert, Maintenance Supervisor
620-431-2820 ext. 650

316-377-8911 cell
kseufert@neosho.edu

All bids must be submitted in a sealed envelope marked “Goppert MEP Upgrades” to:

Neosho County Community College
Attn: Sandi Solander, CFO

800 West 14™ Street

Chanute, KS 66720

before 5:00 p.m. Wednesday, November 5%, 2014. Bids shall be opened on Wednesday, November 5™, 2014 at 5:00 p.m.
in the Student Services office in Sanders Hall on the Chanute campus. We anticipate that a recommendation on the bids
will be made to the NCCC Board of Trustees at the board meeting at 5:30 p.m. on Thursday, November 13®, 2014 in
Room 209 of the Student Union on the Chanute campus. The Board of Trustees reserves the right to reject any or all bids
and to determine whether or not specifications have been met. Bids are expected to be firm quotations and should not
be presented as estimates.

Bidder must sign below and return this document with bid indicating agreement with specifications and terms as
stated above.

I have read and understand the terms and specifications of the request for sealed bid above and will comply such terms
and specifications.

Company Name (printed)

Individual Name (printed)

Individual Name (signed)

Date
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Alcohol on Campus Request

The president requested permission to have alcohol on the Neosho County Community College
campus in Chanute on December 19, 2014, as part of the president’s annual holiday party to be
held that evening in the cafeteria.

Resolution 2014-65

RESOLVED, that the Board of Trustees of Neosho County Community College approves allowing Dr.
Inbody to have alcohol on the Chanute campus on December 19, 2014, for his annual holiday

party.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

Assistant Coach Policy (first reading)

In response to the Affordable Care Act and to create additional support for head coaches the
Board approved at the July 2014 Board meeting to move 10 assistant coach positions to full-time
positions. It was the president’s recommendation that the Assistant Coach Policy be revised to
remove the language that assistant coaches are required to be part-time employees. This was a
first reading for approval at the December meeting.

Assistant Coach Policy

(approved 4/00) (revised 5/00, 6/14/12,01/09/14)

Assistant-coaches—are—part-time—employees—Each varsity sport will be allowed one

assistant coach. If the sport recruits 28 or more student athletes (not including student
managers), two assistant coaches will be allowed. In the event that the number of
student athletes drops below 28 during a semester, the second assistant coach will be
terminated within ten working days, unless the President of the College, upon the
recommendation of the Athletic Director, determines that continued employment of a
second part-time assistant coach for the sport is in the best interests of the College.

Executive Session — Non-Elected Personnel

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session
for 5 minutes to discuss a personnel matter of non-elected personnel which if discussed in open
meeting might violate their right to privacy and included the President, Vice President for Student
Learning, Vice President for Operations, Chief Financial Officer, and the college attorney. The
Board entered executive session at 6:58 pm and returned to open meeting at 7:03 pm.

Executive Session — Consultation with Attorney for the Board

On motion by Dennis Peters and second by Charlie Boaz the Board recessed into executive session
for 5 minutes for consultation with the attorney for the Board which would be deemed privileged

in the attorney-client relationship and included the President, Vice President for Student Learning,
Vice President of Operations, Chief Financial Officer, and the college attorney. The Board entered
executive session at 7:05 pm and returned to open meeting at 7:10 pm. On motion by Dennis
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Peters and second by Charles Boaz the Board returned to executive session for an additional 5
minutes at 7:12 pm and returned to open meeting at 7:17 pm.

VII. Adjournment

On motion by Dennis Peters and second by Kevin Berthot the meeting adjourned at 7:22 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, November 13, 2014

Kevin Blackwell, Humanities instructor and chair of the liberal Arts reports that Tina Oelke and
he attended the Phi Theta Kappa Honors in Action Conference in Junction City November 7-9
with two students from the Phi Theta Kappa Ottawa chapter. They both facilitated seminar
breakout groups where Kevin addressed the convention Friday night on the Honors Study Topic:
“Frontiers and the Spirit of Exploration”.

Beverly Roush, Nursing instructor reports that Tammie Russell, Ottawa Nursing instructor
received the Premier Nurse Educator Award from MidAmerican Nazarene University and from
Miami County Medical Center. This demonstrates exemplary work that she is doing not only for
our campus but also for our community!

Mindy Ayers, History Instructor and Honors Coordinator reports that representatives from
Emporia State University Education Program were here on the 4™. The group from Emporia
Education program met with about 20 different education majors’ students about transfer
information. Also, Mrs Ayers reports that History Club students travelled to WWI museum for
Veterans Day at Kansas City.

Dr. Luka Kapkiai attended the American Chemical Society (ACS) section of Missouri Kansas
Oklathoma (MoKanOk) meeting held on Thursday, October 30, 2014 at Pittsburg State
University. During the meeting, officers for next year were elected. Later in the evening there
was a presentation entitled: A Contextual Framework for General Chemistry Curricula"by
Dr. Bradley Fahlman from Central Michigan University.

Emily Kasprzak, theater instructor reports that the Theatre Department opened their first show of
the season- Too Many Cooks October 23-26. Eighteen students were involved in the cast and
crew and had an audience of 367 attend over the four night performance. For NCCC, those are
great numbers. Emily also indicated that she has heard positive comments from everyone who
went to see it including one faculty member who indicated that the show was the best show they
have ever seen at NCCC! The department looks forward to continuing to be successful as the
year goes on!



Proposed Strategic Plan 2014-15

ID Numbe Initiative Priority Funding Status  Taskowner(s) Status Report Fall 2014

Goal A: Ensuring the opportunity for student success, satisfaction, and enrichment

Objective A.1: Enhance the learning experience and reputation of NCCC to students

Initiative A.1.1: Develop & implement a comprehensive enroliment management process emphasizing recruitment, retention, and completion with a "student-first" focus

A111  Attend NACADA (SLD) for the purpose of redesigning the
advising process 1  $4,500 Pilot VPSL Delayed due to budget constraints
Evaluate and recommend continuation or new plan by Feb. 2014

In progress as part of revisions to Educational Master Plan to
A.1.1.1.1 Pilot process to analyze info from Student Educational Goal 2 reinforce how NCCC gauges student success
Report (formerly P1U) and report on results by Dec. 2013 None Pilot VPSL

In progress, deadline adjusted to February 2015 as part of revisions to
A.1.1.1.2 Review data related to academic performance, retention, and SR Educational Master Plan and Strategic Plan processes
and completion related to best practices from National
Community College Benchmarking Project by Oct. 15, 2013 2 Pilot VPSL
In progress, current plan is one more rental rotation while planning
for changes and revised textbook options to be in place for AY 16-17

Al1l2 Investigate alternative options to current textbook process, 1 Use fundin Investigate SLD with plan deadline AY 15-16
to include but not be limited to digital/electronic options, process in Tech Services
review of effectiveness of textbook rental process, etc. St. Tech Bookstore Ongoing
Master Plan

Initiative A.1.2: Enhance assessment of learning and student engagement processes

In progress, part of Assessment/Program Review Committee charges,

A.12.1  Develop benchmark targets by October 1, 2013 related to data Coord. Of deadline adjusted to February 2015

comparable to National Community College Benchmarking Assessment

Project (i.e., Noel-Levitz, CCSSE, etc.) 1 None Investigate In progress with pathways transition
Al22 Develop a specific strategy to enhance awareness of general Coord. of Completed and on-going

education outcomes to targeted courses by November 1, 2013 1 None Pilot Assessment

In progress, deadline is floating as we monitor possible software pilot

A.1.2.3  Continue to explore options to enhance assessment of 1 Tech. Fee ExploratorySLD with Jenzabar/related vendor

student learning process emphasizing effectiveness for ?

instructors. Report on possible approaches by Nov. 1, 2013
Initiative A.1.3: Enrich the lives of students beyond the classroom and course

In progress, 2-3 options will be presented to Executive Committee
before Thanksgiving break for consideration and use at January 2015
Al13.1 Investigate and report options by Nov. 1, 2013 to enhance 2 None Investigate Dean of in-service, and in continuing education for employees and students
Diversity and civility training to students and employees began in
Jan. 2014 and will continue due to federal campus assault issues and
diversity & cultural awareness at all campuses Student Life reporting changes
Initiative A.1.4: Develop a comprehensive marketing plan reinforcing the college commitment to "students first"

In progress, both Viewbook and other marketing materials have
emphasized STEM and cadaver lab, commercials for CTE are

A.14.1 By September 1, 2014 report on options to emphasize STEM 1 Pilot SLD running.
skills programs and courses available through NCCC and their Ongoing
value to regional employers.

Al42 Investigate and implement new NCCC web page. 1 30,000 Investigate CIO, Dir of Tech Servi ?

Initiative A.1.5: Implement best practices to reinforce quality of learning

In progress, but deadline moved to January 2015 to tie into
A.151 By November 1, 2014 report on top three potential new 1 development of new Title 111 proposal



In progress, but deadline moved to January 2015 to tie into
programs with appropriate analysis None Investigate VPSL/SLD development of new Title 111 proposal

In progress, monitoring possible changes that are being discussed at
A.153  Provide recommendations by August 1, 2014 to reinforce 1 None Investigate VPSL state and federal levels (i.e., semi-performance based funding, etc.).
NCCC capacity to meet/exceed performance goals & other
Monitoring changes from oversight/governing agenciess to maintain

projects that can impact funding (KBOR, TEA, Federal, etc.) compliance, meet or exceed expectations
Delay; implement by May 1, 2015; chnges will be used in evaluation
A.15.4  Review non-faculty employee evaluation process by Oct. 1, 2 None Investigate Exec Comm process 2016

2013 with recommendations to enhance alignment of student
performance with college goals of
recruitment/retention/completion, and stewardship of resources.

In progress, including new hybrid approach at Ottawa spring 14, and
developing projected academic year course schedule (for 14-15).
Piloted new hybrid approach at Ottawa campus spring 14, also
implemented academic year course schedule, piloting hybrid 7am
courses at Chanute campus fall 2014, increased # of courses offered
A.15.6 Investigate feasibility of more diverse course offerings with 3 None Investigate VPSL/SLD middle 8 weeks.

recommendations by Sept. 1, 2014; including but not limited to: In progress.

weekend courses, 4-12 week course schedules, expanded

hybrid/online, open entry/exit, & cohorts.

A.15.7 Renovate Stoltz Hall Phases I1-1V per Facilities Master Plan 1 Phase Ill: Pilot VPO Completed
$700K
Phase Il September 1, 2014 Phase IV:
Phase IV September 1, 2016 $500K
A.15.8 Pilot tech ed center at Garnett Open: 1 Pilot VPSL completed
Phase Il Fall 2014 possible $180K 11 HVAC begins fall 2014
A.1.5.9 Investigate expansion of CTE courses/programs online and in 1 $75K Investigate VPSL Still in investigatory phase
northern portion of service area (Anderson, Franklin, Douglas) Specifically for Lawrence
A.1.5.10 Investigate options for academic reorganization 3 None Investigate VPSL Still in investigatory phase
A.1.5.11 CLC Expansion/Safe and Secure Classrooms In progress
Initiative: A.1.6.: Continuous improvement of the college through implementation of the Facilities Master Plan and Safety/Security Plan
A.l16.1 Implement prioritized elements of the Safety/Security Plan 1 $25K Implement VPO In progress as resources are available

Goal B: Ensuring community success, satisfaction, and enrichment.
Objective B.1: Participate in the creation and fulfillment of a community strategic plan and sharing a vision of collaboration.
Initiative B.1.1: Provide support for college employees/board members, particularly those in administrative positions, to participate in community
Develop a process to create a resource bank for employee participation (President's
office-Chanute, Dean's office-Ottawa) for pilot implementation in AY 14-15 by-Oet-
B.1.1.1 2013 1 None Pilot Exec Comm (via task 1 In-service item for Fall, 2015
Develop a process to evaluate the benefits or outcomes from employee participation
in community organizations/activities for pilot implementation by September 2014
B.1.1.2  Oet2013. 1 None Pilot Exec Comm In-service item for Fall, 2015
Initiative B.1.2: Bring community leaders and groups on campus to pilot their participation in the college's strategic vision, planning, and key initiatives

Pres., PR,
Involve community groups in the planning process with one person per goal group, Foundatio
B.1.2.1 or at minimum Goal B, by March 2014 . 1 None Pilot n Dir. Still in investigatory phase

Initiative B.1.3: Collaborate with the community and other colleges/educational institutions.




$1,500 for
events/mar
keting; up
to $5,500
for athletic
travel to
Ottawa if
Investigate alternate options outside of Neosho County for scholarship games/acti
fundraising for athletics, including but not limited to alumni relations, and vities
with an emphasis on exploring raising awareness and support in scheduled
NEW? Franklin/Anderson Counties. there Investigate AD Initial pilot project attempted and failed and under further review.
Objective B.2. Participate in community events, traditions, and supporting organizations.
Initiative B.2.1: provide support for all employees and students to participate in community activities and groups that support our communities and college.
Devise a process to report on the outcomes of employee/student engagement on Exec
B.2.1.1  campus and in our communities by July Jar 2014 1 None Pilot Comm (Principles Robust student data collected; expand employee survey.

Initiative B.2.2: Provide support for employees to participate in opportunities to discuss programs and successes to appropriate audiences. Top Priority for athletics and
clubs/organizations

Investigate compensated time away from work for employees to participate in/with Exec
communtiy activities during 14-15 for analysis and possible policy/procedure Comm &
B.2.2.1 action no later than summer 2015. 1 None Investigate BOT Still in progress.
Exec
Establish a process to document all employee collaborations for internal and external Comm &
B.2.2.1.1 review where recognition for excellence should be noted by July -Sept. 2014 3. 1 None Pilot BOT In progress, deadline adjusted to summer, 2015.

Objective B.3. Enrich the quality of life for the college and community through cultural programming and commitment to cultural diversity.
Initiative B.3.1: Develop various cultural activities college-wide and in the community.

Request quarterly updates for this from employees involved with fine
and performing arts activities involving NCCC. Alan Murray (Music
program) reports that the annual Christmas and spring concerts
with St. Cecilia's choir will be held in the college auditorium during
2014-15 to reinforce the presence of a music program at the college.
Also, the vocal ensemble has been reinstituted and will be asking to

Lib. Arts, perform the national anthem at some home basketball games. Alan is
Increase participation in fine and performing art programs of NCCC by at least 5% Recruitme working on other ideas to enhance awareness of the NCCC music
B.3.1.1  annually to enhance the college as a significant cultural center. 1 $2000-500( Pilot nt, PR $ for marke program in the community and surrounding area.
Marketing
Engage marketing work group to promote college sponsored cultural activities to Work -Request quarterly updates from Nancy I/Claudia C and marketing
B.3.1.1.1 area communities through various media sources {O¢et—2013} 1 Pilot Group committee, as well as Internatiional students and other clubs.
Develop plan for capital campaign for Fine Arts facility--delayed until 2015 for
B.3.1.2.1 review with Our Time Plan
Develop, in collaboration with student senate at each campus, a plan to have at least Student Dean of
B.3.1.3  cultural event per semester. 2 fees? Investigate Students In progress. Request quarterly reports on progress during 2014-15
Provide increased support for Student Senate members to attend conferences on Student Dean of
B.3.1.4  cultural diversity by July 2014 2 fees? Pilot Students In progress. Request quarterly reports on progress during 2014-15
Create a student diversity council for all campuses with apropriate representation of Student Dean of

B.3.1.4.1 employees, students, and community members by April 2014 .-Oet—2613- 2 fees? Pilot Students Diversity awareness introduced in-service presentation, January 2014



Goal C: Ensuring employee success, satisfaction, and enrichment.
Objective C.1. Increase employee morale
Initiative C.1.1: Provide opportunities for interaction within the college community.

Cl11 Organize social events on the Chanute and Ottawa campuses by Oct. 2013.

Objective C.2. Encourage employee interaction within the communities.
Initiative C.2.1: Encourage employees to actively participate with organizations (top priority)

Strengthen relationship between full-time faculty, and adjunct/concurrent instructors
C.2.1.1  byJan. 2014.

2 $3,000

2 $1,800

Objective C.3. Provide appropriate human resources to operate the institution effectively and foster growth.

Initiative C.3.1: Analyze staffing to prioritize human resource needs.

Research and adapt/implement best practices within departments from higher
C3.11 education peer groups as appropriate by May 2014.
Initiative C. 3.2: Improve employee recruitment and retention.

Evaluate the compensation system and benefits package to encourage recruitment
C.3.2.1  and retention at a competitive level by Jan. 2014.
Initiative C.3.3: Foster understanding between college units.

C331 Offer interdepartmental information sessions for all employees by May 2014

Initiative C.3.4: Analyze processes to continue improvement in effectiveness and efficiency (STP).

The executive committee will develop a format and timeline for regular departmental
C34.1 reviews (outside of academic programs) by Jan 2014

Use the process users group to analyze inter-department processes and provide

recommendations for improvements to Exec. Comm. By Jan. 2014; funds for
C.3.4.2  training, travel and experts

Analyze current amount of professional development for staff as well as faculty.
C343 Create meter and set goals - July 2013 (possibly add to travel request form)
C3.43.1 Augment budgets with regard to professional development

2 None

2 None

2 None

1 None

1 $6,000

1 None
1 $20,000

Exploratory HR

Exploratory VPSL

Exploratory Exec

Exploratory HR

Pilot HR

Pilot Pres.

Pilot VPSL
HR/CIO

Operational, based on resources available (we do cobbler, monthly
birthdays, breakfast/lunch with President, ladies Christmas party,
Ottawa potluck, support team events, STARS mixer, etc. In
IMPLEMENTATION

Some aspects are operational: First Friday, quarterly businesswomen's
meeting in Ottawa, gymwalkers, lifelong learning, RSVP, Thursday
senior citizens lunch, spook parade, 8th grade class visits, relay fo
rlife, music, holidays, etc.

1. Emphasize use/access of training via webinars to all instructors. 2.
add a tab within the faculty tab on Inside NC for adjuncts and direct
them to resources that can be placed there (NCCC
policies/procedures, FAQs, etc. 3. review exit interviews of
instructors and other employees for any comments/trends that need to
be addressed. 4. Clarify information to adjuncts about support
available to them from NCCC. GoToMeeting has been used to
provide training via webinars to all instructors as well as using the
NCCC Channel on YouTube. An online adjunct mentoring program
was piloted in spring 14 and extended to other adjuncts in fall 14.
There has been an increase in interaction of full-time faculty with
adjunct faculty in the cohorts of NC201.

To be reviewed within divisions fall 2014

1. Investigate reimbursement/incentive for online instructor
certification completion. 2. remove the word recruitment from this
item (?). 3. Evaluate and restructure fringe benefits as is feasible.

In investigatory phase; possible January 2015 in-service topic

May, 2015

Ongoing

In progress
Impacted by availability of resources



Neosho County Community College
Mill Levy and Assesed Valuation

Mill Levy Final 2014
Budget Estimate 2014 33.790
Final 2014 33.800
Final 2013 33.780
Increase/Decrease 0.020

Assessed Valuation

Budget Estimate 2014 149,033,510

Final 2014 148,988,408

Final 2013 144,784,037

Increase/Decrease 4,204,371




Neosho County Community College

Bookstore
10/31 10/31 Amount
2013-14 2014-15 Change
Income/(Loss)
Total Revenues 512,675.29 | 445,368.65 (67,306.64)
Total Expenses Chanute 337,014.46 | 370,033.56 33,019.10
Total Expenses Ottawa 33,737.77 | 33,477.93 (259.84)
Net Income/(Loss) 141,923.06 | 41,857.16 | (100,065.90)
Balance Accounts Receivable
Book Sales 84,590.50 | 110,558.33 25,967.83
Book Rental 21,134.67 | 20,756.49 (378.18)
Total Accounts Receivable 105,725.17 | 131,314.82 25,589.65
Gross Profit (Loss)
Apparel
Revenue
Chanute 7,608.73 7,673.73 65.00
Ottawa 4,010.45 3,821.74 (188.71)
Cost of Goods Sold 12,958.27 | 13,962.19 1,003.92
Gross Profit (Loss) Apparel (1,339.09)| (2,466.72) (1,127.63)
Gross Profit (Loss)
Textbooks
Rental Books 190,583.00 | 173,300.00 (17,283.00)
Sales Books 274,585.20 | 223,618.14 (50,967.06)
Cost of Goods Sold 278,242.53 | 312,825.23 34,582.70
Gross Profit Textbooks 186,925.67 | 84,092.91 (102,832.76)
Gross Profit (Loss)
Miscellaneous
Miscellanous Chanute 7,667.64 6,496.45 (1,171.19)
COGS-Miscellaneous 6,392.55 4,007.41 (2,385.14)
Gross Profit Chanute 1,275.09 2,489.04 1,213.95
Miscellaneous Ottawa 10,512.97 9,894.76 (618.21)
COGS-Miscellaneous 5,799.33 4,428.70 (1,370.63)
Gross Profit Ottawa 4,713.64 5,466.06 752.42
Gross Profit Miscellaneous 5,988.73 7,955.10 1,966.37




TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period October 1, 2014 to October 30, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
9/30/2014 OCTOBER OCTOBER OCTOBER 10/31/2014

02 |Postsecondary Technical Education Reserve 146,799.11 9,033.75 0.00 0.00 155,832.86
07 |Petty Cash Fund 1,071.96 0.09 0.00 0.00 1,072.05
08 |General Fund Deferred Maintenance 43,859.39 260.00 0.00 0.00 44,119.39
09 |General Fund Equipment Reserve 149,369.79 10,000.00 0.00 0.00 159,369.79
10 |[General Fund UnencumberedFund Balance 2,600,000.00 0.00 0.00 0.00 2,600,000.00
11 |General Fund 685,531.07 254,542.46 1,245.18 -844,267.56 97,051.15
12 |Postsecondary Technical Education Fund 430,540.61 215,314.21 243.54 -227,756.16 418,342.20
13 |Adult Basic Education Fund 153,013.38 18,833.06 -1,595.10 -40,374.29 129,877.05
14 |Adult Supplementary Education Fund 13,087.70 7,522.00 0.00 -8,821.80 11,787.90
16 |Residence Hall/Student Union Fund 768,210.61 486,956.90 -145,755.45 -113,043.04 996,369.02
17 |Bookstore Fund 370,343.80 120,983.99 0.00 -45,256.87 446,070.92
21 [College Workstudy Fund 0.00 4,290.21 0.00 4,920.21 9,210.42
22 |SEOG Grant Fund 0.00 10,650.00 0.00 -10,650.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 402.00 1,194,145.00 0.00 -1,194,145.00 402.00
25 |Student Loans Fund 0.00 958,775.00 0.00 -958,775.00 0.00
31 |Title lll Grant -15,255.38 23,151.75 0.00 -7,896.37 0.00
32 |Grant Funds -15,813.07 99,932.60 -126,216.69 -42,097.16
51 |Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
65 |Student Union Revenue Bond Reserve 632,927.53 0.00 145,755.45 -147,643.14 631,039.84
70 |Agency Funds 232,084.20 1,371,672.44 0.00 -934,315.10 669,441.54
90 |Payroll Clearing Fund 0.00 0.00 -550.91 550.91 0.00

TOTALS $6,197,408.30| $4,786,063.46 -$657.29 -$4,653,689.90 $6,329,124.57

Checking Accounts $4,256,962.46

Investments $2,070,562.11

Cash on Hand $1,600.00

Total $6,329,124.57
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Cash Balance

Neosho County Community College
Cash Balance Comparison
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President’s Report

Trustees,

Thank you again for your continued support of NCCC and our Mission to enrich our communities and our
students’ lives. Here are a few items of interest for this month.

Enrollment

We started out the semester down about 9% and have battled back to be down about 7% for fall. Some
of this is due to enrollment in later-start classes but most of it is due to improved retention of students,
which | am happy about. Again, we had prepared for a 9% decrease and that is what has occurred, for
the most part, at least so far.

Spring enrollment has just started and is about 44% in right now compared to opening day numbers for
last year. It’s a bit early to be nervous about the numbers. We usually have a surge of enroliment after
Thanksgiving as many students wait to finalize their schedules until they see how they are doing in fall
classes (and because many procrastinate). January numbers will give a much better indication of where
we are. Again, | am predicting we will be down about 9% in the spring as well.

Winter Inter-term enrollment is underway as well. There we often have a lot of last minute surges.



CREDIT

% INCREASE

YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2013 30 11-13-13 3437 22392

TOTAL 2014 30 11-13-14 2928 20830 -6.98%

CHANUTE | 2013 30 11-13-13 744 7382

CHANUTE | 2014 30 11-13-14 633 6716 -9.02%

OTTAWA 2013 30 11-13-13 753 5280

OTTAWA 2014 30 11-13-14 648 5046 -4.43%

ONL 2013 30 11-13-13 1084 5251

ONL 2014 30 11-13-14 1009 5172 -1.50%

ODO 2013 30 11-13-13 498 2348

0oDO 2014 30 11-13-14 269 1548 -34.07%

IDO 2013 30 11-13-13 358 2131

IDO 2014 30 11-13-14 369 2348 10.18%
CREDIT | % INCREASE

YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2013 45 11-13-13 59 190

TOTAL 2014 45 11-13-14 50 170 -10.53%

CHANUTE | 2013 45 11-13-13

CHANUTE | 2014 45 11-13-14

OTTAWA 2013 45 11-13-13 14 36

OTTAWA 2014 45 11-13-14 7 22 -38.89%

ONL 2013 45 11-13-13 34 123

ONL 2014 45 11-13-14 43 148 20.33%




CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 50 11-13-13 1270 10298
TOTAL 2014 50 11-13-14 1071 8649 -16.01%
CHANUTE 2013 50 11-13-13 431 4896
CHANUTE 2014 50 11-13-14 348 3738 -23.65%
OTTAWA 2013 50 11-13-13 300 2553
OTTAWA 2014 50 11-13-14 256 2136 -16.33%
ONL 2013 50 11-13-13 520 2663
ONL 2014 50 11-13-14 454 2667 15%
ODO 2013 50 11-13-13 4 30
ODO 2014 50 11-13-14 1 9 -70.00%
IDO 2013 50 11-13-13 15 156
IDO 2014 50 11-13-14 12 99 -36.54%

Ash Grove/Neosho County Mediation

| attended the beginning of the mediation between Ash Grove and Neosho County. | was asked to
attend the event in case one or both sides wanted to know how the College would be affected by any
proposed agreement. | only stayed about 30 minutes as they did not want to waste my time. | would be
called if I was needed but | did not receive a call. The mediation continued through the day on Monday.
No new dates have been set as of yet, but | have been told that some progress was made, at least in one
person’s opinion.

K-Tip Report (2013 Data)

The Kansas Training Information Report is a document produced by KBOR that examines the job Kansas
community and technical colleges do producing a qualified workforce. It combines graduation data with
information from the Kansas Department of Labor to see what salary a graduate is actually making by
field of study and by institution. The purpose is to see how many Kansas two-year college grads are
doing after college has ended and also if that major, paid for in part by the taxpayers, is a good return on
investment as compared to other majors.

The following charts the highest and lowest performing programs in the state as well as a breakdown as
to how our students did in finding a job.



Total # Students

Institution Enrolled in Technical
Courses

Allen Community College 2,587
Barton Community College 4,551
Butler Community College 6,084
Cloud County Community College 2,071
Coffeyville Community College 1,286
Colby Community College 1,063
Cowley Community College 3,472
Dodge City Community College 1,579
Flint Hills Technical College 964
Fort Scott Community College 2,052
Garden City Community College 2,205
Highland Community College 2,440
Hutchinson Community College 6,651
Independence Community College 918
Johnson County Community College 14,926
Kansas City Kansas Community College 7,640
Labette Community College 1,575
Manhattan Area Technical College 1,210
Neosho County Community College 2,846
North Central Kansas Technical College 1,177
Northwest Kansas Technical College 561
Pratt Community College 1,632
Salina Area Technical College 966
Seward County Community College/Area Technical School 1,493
Washburn Institute of Technology 1,677
Wichita Area Technical College 3,905
Grand Total 77,531




Systemwide: 2013 High Performing Programs

Total #
BLo i b e Total # Graduates
Gradustes Exited and Erciciad
Employed FEVERETA

Aircraft Power plant

Technology/Technician #2.ao0n 75 65 46 a3 93.48% $56,002 3s
Alrframe Mechanics and
Aircraft Maintenance 47 0607 159 68 21 19 90.48% $46,208 16

Technology/Technician

w**Dental Hygiene/Hygienist 51.0602 151 as as a3 95.56% 542,475 a2

Electrical and Power
Transmission 46.0301 219 v ey 73 69 94.52% $44.420 58
Installation/Installer, General

Emergency Medical
Technology/Technician (EMT 51.0904 508 121 96 93 96.88% $44,107 86
Paramedic)

Fire Prevention and Safety
Technology/Technician

Fire Sclence/Fire-fighting 43.0203 418 a6 30 28 93.33% 542,633 27

Health Information/Madical
RucordaTachnolony/Technician 51.0707 283 53 49 47 95.92% $43,236 37
ndustrial Mechanics and 47.0303 122 a7 EE] 33 100.00% $45,459 a3

Ma nce Technology

Industrial Production
nologies/Technicians, 15.0699 36 29 22 19 86.36% $48,245 17
Other

432.0201 249 51 a0 36 90.00% $41.864 24

Industrial Radiologic
Technology/Technician

Manufacturing Engineering
Technology/Techniclan 15.0613 182 22 18 15 232.23% £43,578 14

***Registered
Nursing/Registered Nurse 51.3801 3,946 995 779 721 92.55% 543,975 665

41.0204 222 38 34 30 8824% 540,415 28




Systemwide: Programs less than $20K

/Desh and Digltal
Imaging Besign

=*=#Macical /Clinical Assistant

Video

Graphics and Special Effects

b L and Millweork
Commercial and Advertising Art

Veterinary/Animal Health
) rach and

Assistant

and dical ¥
Baking and Pastry Artz/Baker/Pastry Chaf

Food Preparation/Professional
Cooking/Kitchen Assistant

Construction Trades, Other
Nail Technician/Specialist and Manicurist

Health Professions and Related Clinical
Sciences, Other

Graphic Communications, Ganeral

Child Care Provider/Assistant

10.0303

51.0801

10.0304

48.0703

50.0402

510808

51.0716

12.0501

12.0505

46.9999

12.041

12.0401

51.9999

10,0201

19.0709

Total #
Declared
Majors

FLEA

317

272

z7

G4

a1

17

105

10

22

96

63

532

Total #
Gradustes
28

124
29

11

is

20
i
3z

10

15

ar

11

27

Total #

Graduates
Exitad

11

93

22z

17

10

average wages

16

ar

il

12

£

Graduates
Exited and
Employed

B3.64%

B6.02%

72.73%

100.00%

B7.50%

04.12%

90.00%

B85.71%

F6.497%

B7.50%

58.33%

B2.20%

7r78%

82.33%

70.59%

Average Wage:
Gradustes
Exiting and
Employed

519,576

519,424

519,300

$17.794

517,759

316,971

516,728

516,566

516,083

515,883
15,736
514,901
$14,245

512,285

$12,983

Total # Exited
and Employed
with Salary
Data

78

16

14

67

14



Systemwide: Programs less than $20Ka4‘1 ual
average wages

G | Office Occupations and Cl

Average Wage: Total # Exited
Graduates and Employed
Exiting and with Salary
Employed Data

« « -
ey 52.0408 77 10 S 519,254

‘Game and Interactive Media Dasign 50.04911 168 7 at = o $18,947 .

Information Technology 110103 20 o X & <7 $18,008 o

Construction Trades, General 46.0000 5 b = * nd $17,237 »

Solar Energy Technology/Technician 15.0505 » g = =) ] $16,495 2

Fashion/Apparel Design 50.0407 110 12 © & > $15,880 =

Foods, and Related =, — i~ o o
Other 19.0599 44 8 $15,512

COMPUCELFTORUSRUTIOR, SpRcitc 11,0202 34 14 - . . $14,776 .

ications
ok b it 1.0608 11 5 5 = ¥ $14,734 29
Management s X

Energy Managemant and Systems - = - - -
Technology/Technician 15.0503 16 $14,135

Agricultural Production Oparations, ~ = - " n
e - e

Commerdial Photography 50.0406 8 - = & - $11,781 e

Design and Visual Communications, 50,0401 23 11 6 = i $10,923 -



Neosho County Community College --- Academic Year 2013

Total# Total # Total # Total # ‘&:‘:ﬁe
Total # Total # Pursuing | Concentrators | Graduates N
Academic Discipline Program Name Award | CIP Code D;clared Concentrators | Graduates | Additional | Exiting and | Exiting and g;:iduahe:
ajors Education Employed Employed E ng an
mployed
Architecture and Construction Energy Management and Systems [Assoc/Cert 15.0503[* - - * * $13,056
Technology/Technician
Architecture and Construction Carpentry/Carpenter Assoc/Cert 46.0201 26 13 10| 14[* * $8,590
Business Management & Business Administration and Assoc/Cert 52.0201 14| 1" al* * * $7,000
Admini ion Management, General
Business Management & (Administrative Assistant and Secretarial |Assoc/Cert 52.0401 8[* 5| * NR
Administration Science, General
Finance [Accounting Technology/Technician and  |Assoc/Cert 52.0302 44 28| 22 31 5 $20,989
Boc
Health Science Health/Health Care (Assoc/Cert 51.0701 52 42 5 31 El 5 $39,751
Administration/Management
Health Science Medical Transcription/Transcriptionist Assoc/Cert 51.0708 7l - * * NR
Health Science Medical Insurance Coding (Assoc/Cert 51.0713 23| 6 8|* - $26,050
Specialist/Coder
Health Science Medical/Clinical Assistant Assoc/Cert 51.0801 58/ 38 186 31 8 8 $26,854
Health Science Occupational Therapist Assistant Assoc/Cert 51.0803, 40 35 19, 18[* 16 31,622
Health Science Surgical Technology/Technologist Assoc/Cert 51.0909] 43 31 12 22 11 30,204/
Health Science Phlebotomy Technician/Phlebotomist [Assoc/Cert 51.1009| 39 24 15| 8l 21,643
Health Science Registered Nursing/Registered Nurse [Assoc/Cert 51.3801 186 183 115 2 106 42,717
Health Science Licensed Practical/Vocational Nurse (Assoc/Cert 51.3901 236 209 105 217 5(* NR
Training
Information Technology Computer Programming/Programmer, [Assoc/Cert 11.0201 19[" * 8[* * $36,525
General
Information Technology Computer Technology/Computer Systems [Assoc/Cert 15.1202] 7" * - * * NR
Technology
Manufacturing Industrial Technology/Technician Assoc/Cert 15.0612 67 14]* 15[* * $27,204]
Manufacturing Welding Technology/\Welder [Assoc/Cert | 48.0508] 39 65 58 33[* 25 $25.195|
Marketing Marketing/Marketing Management, (Assoc/Cert 52.1401 B[* * § * * NR
General
Institutional Grand Total 964 712 384 533 51 191 $35,583)

Nursing

Total #
Institution Declared
Majors
Barrraal -

Butier Community
Cloud County
Community Collega 38 =2 27
Colby Community
- 2
Dodge City Community 22
Colle
Fort Scott Community e
College
Garden City Community 9
College
Highland Community 34
Colle,
Hutchinson Community =
College
Johnson County 68
Community College
=
College
Manhattan Area 4
Technical Coll
6 County
Community Colle; i)
North Central Kansas 19
Technical College
att Community e
Saward County
Community 5

College/Area Technical
School

16

15

31

a2

12

197

72

11

72

24

21

43

20

16

25

66

38

81

29

36

24

18

42

19

15

17

54

34

77

28

26

Exited and

91.30%

100.00%

85.71%

97.67%

95.00%

93.75%

100.00%

68.00%

81.82%

89.47%

95.06%

96.55%

100.00%

99.07%

100.00%

89.08%

Total # Graduates
Exited & Employed
with Salary data

542,867

84 $4s,901
19 556,753
18 545,978
30 544,615
17 547,304
11 $44,350
8 544,822

17 $41,262
52 543,963
33 540,128
71 $42,651
28 542,530
as 541,686
Qg 542,717
14 547,463
91 $40,960
12 542,825



Chronicle Diversity Study

The Chronicle of Higher Education recently looked at diversity at 4,725 institutions in the United States.
They looked at racial makeup as well as international student body. NCCC was in the middle of the pack
in most categories, much more diverse than the service area it represents. However, in one category we
were the top public institution in the State of Kansas — percentage of women students. 65.1% of our
students are women which is tops in the state, beating out Colby at 64.7%. The least percentage of
women in the state is Kansas State University with 49.1%.

Open House at Garnett

The open house at the Goppert Eastern Kansas Rural Technology Center was a success. About thirty
were in attendance including area superintendents, business leaders, and representatives from the
KBOR office, including Regent Bill Feuerborn from Garnett. We officially launched the HVAC program
there and heard many complements including, “when KBOR wants something done, we call Neosho
County.”

VOLTAGE

Soccer Success

Our men’s soccer had a tremendous season in 2014 winning the Jayhawk Conference Title and
advancing in the regional/district tournament to the finals in Topeka. Sadly, they did not advance to
nationals this year, but they still had a tremendous season. Coach Harrison won KJCCC Coach of the



Year. Aaron Strunk was KICCC Defensive Player of the Year (our first since 2006). In fact we placed 10
students on the All-Conference team.

Nurses Pinning
You are invited to attend Nurses Pinning on December 13" at 10am at the Ottawa University Chapel.
Anyone like to attend?

Retreat Reminder
Our Board Retreat is Tuesday at 5:30pm in the Oak Room. We will discuss a reworking of the strategic
plan and possible future construction/renovation projects.

Christmas Parade and Tree Lighting Ceremony

Thanks to our participation in the “Cover the World with Kindness” event, Main Street Chanute has
asked to honor the College in the Christmas Parade of Lights on December 2" 1 will be the Grand
Marshall of the parade. | have been practicing my “parade wave” in preparation. The parade starts at
7pm at downtown Chanute.



The next day, December 3" at 5:15pm near Chapman, the College will be lighting our new tree. If you'll
recall the Celebration Tree died. Yes, the celebration is over for that tree. But all the Whos down in
Whoville needn’t worry. Kyle and his elves are hard at work creating a new tree that promises to be
stunning to behold. Come see the new tree lit (that will have 0% chance of dying), hear the Royster
Middle School Choir sing, and have cookies and hot cocoa with us in Chapman. Let’s get in the spirit!

Brian’s Travels

| will be gone the 19" for KBOR and TAAC meetings. The College will be closed from the 24" to 28" for
Thanksgiving week. Then December 7™ and 8" Dennis and | will be attending the quarterly KACCT
meeting in Fort Scott, Kansas.

My next vacation will be December 22" and 23™. The College will then be closed from the 24" through
January 2", We reopen for classes Monday, January 5.
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