NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
October 9, 2014 – 5:30 P.M.
Student Union, Room 209
I.

Call to Order

II.

Roll Call

III.

Public Comment

IV.

Approval of the Agenda

V.

Consent Agenda
A. Minutes from September 11, 2014
B. Claims for Disbursement for September 2014
C. Personnel
D. Course Inventory Revisions/Additions

VI.

Reports
A. Audit Report FY 2013-2014 – Neil Phillips
B. Faculty Senate – Luka Kapkiai
C. Assessment – Sarah Robb
D. Treasurer – Sandi Solander
E. KACCT Conference – Dennis Peters
F. President – Dr. Brian Inbody

VII.

Old Business
A. Resolution 2014-62: Early Retirement Incentive Policy (second reading)

VIII.

New Business
A. Resolution 2014-63: Approval of Audit FY 2013-2014
B. Executive Session:
Consultation with Attorney for the Board

IX.

Adjournment

1

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES
October 9, 2014 – 5:30 P.M.
Student Union, Room 209
I.

CALL TO ORDER
David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

II.

ROLL CALL
The following members were present: Charles Boaz, Patricia Griffith, Lori Kiblinger, David Peter, and
Dennis Peters.
Also in attendance were Amber Burdge, Kerrie Coomes, Marie Gardner, Denise Gilmore, Dr. Brian
Inbody, Dr. Luka Kapkiai, Kent Pringle, Kerry Ranabargar, Ben Smith, Sandi Solander, Tyler Stoldt, and
The Chanute Tribune.

III.

PUBLIC COMMENT
Tyler Stoldt, Student Senate President, introduced the new Student Senate officers: Katlin Moran,
Sophomore Senator; Lamisa Chowdhury, Vice President; Ben Yarnell, Freshman Senator; and Alicia
Herndon, Sophomore Senator. Not present were Jerry Gardner, Secretary/Treasurer and Jeffrey
Dorval, Freshman Senator.

IV.

APPROVAL OF THE AGENDA
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

V.

CONSENT AGENDA
On motion by Dennis Peters and second by Charles Boaz the following items were approved by
consent:
A. Minutes from September 11, 2014
B. Claims for Disbursement for September 2014
C. Personnel
1. Resignation of Desktop Support Technician
It was the president’s recommendation that the Board accept the resignation of Le Roy Rind,
Desktop Support Technician. Mr. Rind’s resignation shall be effective October 17, 2014.
2. Request for Early Retirement
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In accordance with Board Policy, Susan Haddan requested early retirement under the Early
Retirement Incentive Plan B. Her retirement will be effective December 31, 2014. She will be
eligible for 21% of her current salary for three years ($6,698.37) and has requested the
payments begin in July 2015. She has also elected to continue on the college’s health
insurance plan according to the Board’s Early Retirement Policy.
Ms. Haddan has served in several different positions since her employment began with the
college in September of 2002: Secretary to the Director of Development, Secretary to Director
of Development/Athletic Secretary, Accounts Receivable Clerk, Receptionist/Registration
Clerk, Assistant Registrar, and Registrar. She was also the accompanist for the NCCC Concert
Choir for many years.
It was the president’s recommendation that the Board approve Ms. Haddan’s request for early
retirement effective December 31, 2014.
D. Course Inventory Revisions/Additions
Before each semester begins, the Kansas Board of Regents asks coordinated institutions to submit
a list of courses that the college is capable of teaching in that semester, but is not compelled to
offer. This list of courses is referred to as the course inventory. Each change to the inventory must
be approved by the academic department where it originated, the curriculum committee, the
Chief Academic Officer, the President of the College and finally, the College Board of Trustees, as
per NCCC policy. It was the president’s recommendation that the Board approve changes to the
course inventory as set out below.
Course Inventory Changes
October 2014 Board Meeting
Course Number Change
MGMK 136 Marketing, 3 credit hours, to MGMK 251
TST 216
Instrument Ground School, 3 credit hours, to TST 121
TST 113
Instrument Flight, 2 credit hours, to TST 128
TST 218
Commercial Ground School, 3 credit hours, to TST 131
Course Number and Credit Hour Change
TST 221
Commercial Single-Engine Flight, 1 credit hour, to TST 138, 3 credit hours
VI.

REPORTS
A. Audit Report FY 2013-2014 – Neil Phillips gave the yearly audit report. There were no findings.
B. Faculty Senate – Luka Kapkiai gave a report on the Faculty Senate. See attachment.
C. Assessment – Sarah Robb gave an assessment report. See attachment.
D. Treasurer’s Report – Sandi Solander gave a treasurer’s report. Revenue for the month of
September was $1,823,147.52 and disbursements were $2,232,792.46. See attachments.
E. KACCT Conference – Dennis Peters reported on the KACCT conference he and Dr. Inbody attended
at Pratt Community College September 12-13.
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F. President’s Report – Dr. Brian Inbody gave a president’s report. See attachment.
VII.

OLD BUSINESS
A. Early Retirement Incentive Policy (second reading)
2013-2014 was the last year employees could retire under Plan A of the Early Retirement Incentive
policy. It was the president’s recommendation that the policy be modified removing reference to
Plan A.
The policy also states under Eligibility that the full-time employee must complete the academic
year in which they are under contract to receive the benefit, or receive written approve from the
president. Due to the fact that grant employees’ contracts do not end at the end of the academic
year, it was the president’s recommendation that the words “academic year” be changed to
“contract year.” See recommended changes below.
Early Retirement Incentive*
(revised 9/08, 12/10/09, 7/14/11)
A full-time employee of NCCC who may find it necessary or desirable to retire from
employment with the college prior to normal retirement ages may retire under the terms and
conditions of one of the plans hereinafter specified, subject to the following limitations:
1. A full-time employee eligible for early retirement under the terms and conditions of
Plan A will receive early retirement benefits pursuant to Plan A if the Application is
made during fiscal years 2011-12 through 2013-14 inclusive unless the Full-time
employee specifically elects to receive early retirement benefits pursuant to Plan B.
2. All other Full-time employees eligible for early retirement will receive early retirement
benefits pursuant to Plan B.
3. A Plan election may not be changed after the Application.
Plan A
1. Eligibility: A full-time employee is eligible for early retirement if such full-time employee:
a. is currently a full-time employee;
b. is not less than fifty-six (56) years of age and not more than sixty-four (64) years of age
on or before September 1 of the full-time employee’s current contract year, and;
c. has completed fifteen (15) or more years of full-time employment services with the
college.
d. provides verification of retirement from the Kansas Public Employee Retirement
System.
Eligibility in accordance with (a) - (d) above will be determined by the president of the
college. A full-time employee applying for early retirement shall have the responsibility
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to provide all facts and information necessary to prove eligibility for early retirement
and to determine benefits to be paid.
e. must complete the academic year to receive the benefit.
2. Application. A full-time employee may apply for early retirement by giving written notice
to the president of the college. Such written notice by the full-time employee shall be
submitted on or before the first day of February preceding the anticipated retirement date
and the notice shall include the following information:
a.
b.
c.
d.
e.
f.
g.
h.

A statement of the applicant's desire to take early retirement;
The anticipated age of retirement;
The applicant's birth date and age on the date of retirement;
The current mailing address and telephone number of the applicant;
The number of years the applicant has been employed full-time by NCCC;
The applicant's current salary;
Whether the applicant desires the payment in January or July of each year; and,
Whether the applicant desires health insurance coverage through the college group
health insurance program by deduction of annual premiums from the early retirement
benefit or by the applicant paying his/her own monthly premiums to the college.

Following final action by the board on any application for early retirement the president of
the college shall notify the applicant in writing of the final disposition and the date and
amount of early retirement benefits to be paid.
3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment
made in the retired employee’s name to the college’s identified 403 (b) plan provider. The
payment will be determined by utilization of the percentage opposite the year of benefit
on the following table. The percentage for the year shall be multiplied by the Full-Time
Employee's last annual contract salary. The payment shall be paid annually in either
January or July through the college contract year in which the Full-Time Employee reaches
age sixty-four (64) or for a period of five (5) years, whichever occurs first. The initial date
selected for first year payment (January/July) shall then become the anniversary date for
subsequent payments. The age at the time of retirement shall determine the percentage
of last annual salary for that year and each subsequent year.
Percent of Last
Year of Benefit
Annual Salary
........................................ Age 56
8%
........................................ Age 57
10%
........................................ Age 58
13%
........................................ Age 59
17%
........................................ Age 60
21%
........................................ Age 61
17%
........................................ Age 62
13%
........................................ Age 63
10%
........................................ Age 64
8%
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It is further provided that the president of the college shall compute on or before January
15 of each year an estimated early retirement benefit for each full-time employee
between ages fifty-six (56) and sixty-four (64), or comparable ages. This information shall
be provided to the full-time employee and become a part of the full-time employee's
permanent file.
4. Terms and Conditions. The option to maintain health insurance shall terminate at the end
of the college contract year in which the full-time employee reaches age sixty-four (64).
The cash incentive benefit shall automatically terminate at the end of the fifth (5th)
payment or at the end of the year in which the full-time employee reaches age sixty-four
(64). Failure of the retired full-time employee to pay the required monthly health
insurance premiums may terminate the retired full-time employee's right of continued
participation in the college health insurance plan.
All provisions of this incentive will terminate upon the death of the full-time employee
receiving benefits.
A full-time employee who takes early retirement shall have the responsibility to keep the
college informed of his/her current mailing address and telephone number.
If any provision of this early retirement plan is determined to be in violation of Federal or
Kansas State laws or regulations, the plan shall then immediately be terminated by board
action and shall not be in further force or effect unless re-adopted by the board.

Plan B (approved 7/14/11)
1. Eligibility: A Full-time Employee is eligible for early retirement if such Full-time Employee:
a. is currently a full-time Employee;
b. has completed ten (10) or more years of full-time employment services with the
college; and
c. provides verification of retirement from the Kansas Public Employee Retirement
System., and
The Full-time Employee Mmust complete the academiccontract year in which the Full-time
Employeehe/she is under contract to receive the benefit, or receive written approval from
the president pursuant to allowable exception(s).
Eligibility in accordance with a-c above will be determined by the president of the college.
A Full-time Employee applying for early retirement shall have the responsibility to provide
all facts and information necessary to prove eligibility for early retirement and to
determine benefits paid.
2. Application: A Full-time Employee may apply for early retirement by giving written notice
to the president of the college. Such written notice by the Full-time Employee shall be
submitted on or before the first day of February preceding the anticipated retirement
6

date. The president may grant exceptions when deemed necessary. Notification of early
retirement by the Full-time Employee shall include the following information:
a. A statement of the applicant’s desire to take early retirement;
b. Notification as to whether the applicant desires the payment in January or July of
each year; and,
c. Notification as to whether the applicant desires health insurance coverage through
the college group health insurance program.
Following final action by the board on any application for early retirement the president of
the college shall notify the applicant in writing of the final disposition and the date and
amount of early retirement benefits to be paid. Note: The college will make payments in
accordance with applicable State and Federal Statutes and regulations.
3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment
made in the retired employee’s name to the college’s identified 403 (b) plan provider. The
payment will be determined by utilization of the percentage opposite the year of benefit
on the following table. The percentage of the year shall be multiplied by the Full-time
Employee’s last annual contract salary. The payment shall be paid annually in either
January or July through the college contract year in which the Full-time Employee reaches
age sixty-four (64) or for a period of five (5) years, whichever occurs first. The initial date
selected for first year payment (January/July) shall then become the anniversary date for
subsequent payments. Early retirement benefits shall be based on KPERS retirement
eligibility and years of service after eligibility according to the chart below.
............................................................. KPERS Eligible
........................................... Eligibility + 1 year service
......................................... Eligibility + 2 years’ service
......................................... Eligibility + 3 years’ service
......................................... Eligibility + 4 years’ service
......................................... Eligibility + 5 years’ service
......................................... Eligibility + 6 years’ service

21%
18%
15%
12%
9%
6%
3%

It is further provided that the president of the college shall compute an estimated early
retirement benefit for each Full-time Employee. This information shall be provided to the
Full-time Employee and become a part of the Full-time Employee’s permanent file.
4. Terms and Conditions. The option to maintain health insurance shall terminate at the end
of the college contract year in which the Full-time Employee reaches age sixty-four (64).
The cash incentive benefit shall automatically terminate at the end of the fifth (5 th)
payment or at the end of the year in which the Full-time Employee reaches age sixty four
(64). Failure of the retired Full-time Employee to pay the required monthly health
insurance premiums may terminate the retired Full-time Employee’s right of continued
participation in the college health insurance plan.
All provisions of this incentive will terminate upon the death of the Full-time Employee
receiving benefits.
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A Full-time Employee who takes early retirement shall have the responsibility to keep the
college informed of his/her current mailing address and telephone number.
If any provision of this early retirement plan is determined to be in violation of Federal or
Kansas State laws or regulations, the plan shall then immediately be terminated by board
action and shall not be in further force or effect unless re-adopted by the board.
*Covered by PEA Negotiated Agreement.
Resolution 2014-62
RESOLVED, that the Board of Trustees of Neosho County Community College approves the revisions to
the Early Retirement Incentive policy as set out above.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
VIII.

NEW BUSINESS
A. Approval of Audit FY 2013-2014
It is the policy of the Board of Trustees to require that all college accounts be audited at any time
the Board of Trustees so desires, but in any event to be audited annually. This shall include the
accounts of the Board of Trustees and college agency or auxiliary accounts. The College’s auditors
have completed the annual audit for fiscal year 2013-2014.
Neil Phillips, of Jarred, Gilmore and Phillips, presented the results of the audit earlier in the
evening. It was the president’s recommendation that the board approve the audit report as
presented.
Resolution 2014-63
RESOLVED, that the Board of Trustees of Neosho County Community College approves the audit
report for fiscal year ending June 30, 2014.
Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
B. Executive Session – Consultation with Attorney for the Board
On motion by Dennis Peters and second by Patricia Griffith the Board recessed into executive
session for 10 minutes for consultation with the attorney for the Board which would be deemed
privileged in the attorney-client relationship and to include the President, Vice President for
Student Learning, Vice President for Operations, Chief Financial Officer, Dean of Student Services,
Dean of Operations/CIO, and the college attorney.
The Board took a 5 minute break and then entered executive session at 7:10 pm and returned to
open meeting at 7:20 pm.
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The Board returned to executive session for an additional 5 minutes at 7:20 pm and returned to
open meeting at 7:25 pm.
VII.

Adjournment
On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 7:31 pm.

Respectfully submitted,
David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, September 11, 2014
Linda Jones, Applied Science Division Chair and Accounting Instructor reports that
ACBSP Gives Good Report. The Accreditation Council for Business Schools and Programs
(ACBSP) conducted their accreditation reaffirmation site visit September 29 through October
1. The review was to verify our self-study document and to ascertain compliance with the six
ACBSP standards which address leadership, strategic planning, stakeholders, assessment, faculty
credentials, and curriculum.
We received a very good preliminary report from the evaluators. We’ll receive a written report
in two to three weeks. In November, the ACBSP Board of Commissioners will act on the report,
so the process should be finalized by the end of the semester. Then, we’ll look forward to having
our accreditation reaffirmed at the annual conference in Philadelphia in June.
ACBSP accreditation speaks to the quality of our business programs. We value having the
opportunity to be affiliated with ACBSP and believe it helps us toward our vision to be “the
premier community college in Kansas.”

o
o
o
o
o

o

o

o
o

Linda Jones was primarily responsible for conducting the self-study and writing the report, but
there were many others who were involved:
The business faculty: Charles Babb, Chad DeVoe, and Richard Webber.
Clerical assistance: Debra Schommer
The Business Advisory Board who met with the evaluators: Gail Cheney, Susie Ellis, Heather
Gardner, Ken Lickteig, Murray McGee, Charlene Riley, Dr. Diane Watkins, and Rick Willis.
Adjunct business faculty members who met with the team: Leroy Bailey, Kerrie Coomes,
Tammy Crays, Dr. Yusufu Kamara, and Brian Wika
Current and former students who met with the team: Tyler Stoldt, Sharon Rice, and others, as
well as William Ell, Karin Jacobson, and Jan Wolfe who are business program graduates
employed by NCCC.
Administration, faculty and staff on campus who met with the evaluators: Jeff Almond, Charles
Babb, Kevin Blackwell, Kerrie Coomes, Terri Dale, Chad DeVoe, Dale Ernst, Jim Genandt,
Susan Haddan, Kara Hale, Dr. Inbody, Randy Kettler, Brenda Krumm, Erica Mudd, Caleb
Puckett, Kerry Ranabargar, Sarah Robb, Ben Smith, Sandi Solander, Kim Vanatta, and Richard
Webber.
Employees providing information for the report: Leslie Beddo, Kerrie Coomes, Terri Dale, Dale
Ernst, Susan Haddan, LuAnn Hauser, Paulette Parriott, Caleb Puckett, Sarah Robb, and Sandi
Solander.
Inside NC and electronic resource room setup: Marie Gardner
Arrangements, logistics, and supplies: Gloria Beeman, Cindy Fairchild, Denise Gilmore, Kerry
Ranabargar, Ben Smith, Jon Seibert, Great Western Dining, Maintenance Staff, and the
Technology Services Department,

Last but not least, Jim Genandt provided support, assistance, and encouragement in many ways
throughout the self-study process and visit. Dr. Inbody provided support and backing for the
ACBSP accreditation. Many thanks to all who were involved and supported this effort.

Beverly Roush, Assistant Director of Nursing reports that Nursing department recognized
one of the current Level II students on Tuesday for achieving his LPN certificate. A pot luck
dinner was held and Dr. Inbody presented the LPN certificate to Mike Rubey. Mike’s wife
Kathy was in attendance as well. Mike was unable to attend the pinning ceremony last May due
to health issues. Pictures of the event should be on the NCCC Facebook page.
Charles Babb Computer Science and Math Instructor, Advisor, Omega Iota Chapter of
Phi Theta Kappa reports that he attended a Phi Theta Kappa Advisor Institute in Irving, TX, on
September 12 & 13. Charles also reports that with Karin Jacobson, they took 7 students to the
Southern District of Kansas Phi Theta Kappa Chapter Officer Training at Allen County College
on September 27.
Kevin Blackwell, Humanities Instructor and Liberal Arts Division Chair, reports that they
had the Native Neighbors event at the Ottawa campus on Saturday October 4th. Kevin reports
that the event was a great success. For more information about the event here is the link:
http://www.olddepotmuseum.org/eventsprograms/native-neighbors/
Several faculty members attended the Kansas Core Competency Meeting on September
12 that was held at Johnson County Community College. Different groups worked on specific
core course outcomes and passed them to be adopted statewide. Brad Wilkinson attended the Art
meeting which focused on Drawing, Paul Walcher represented Math, Kevin Blackwell
represented Humanities where the discussed world religious, Nancy Hindle attended the
communication meeting, Dr. Mark Eldridge attended the Social Science meeting where they
discussed an International Relations course, and Dr. Luka Kapkiai represented Chemistry.
Linda Barrington, Adjunct Nursing Instructor reports that some level 2 students that will
graduate in December are going on a mission trip with her. They leave Wednesday October 15
where they will spend 2 days at an orphanage in Jamaica. They are collecting diapers and
shampoo and other first aid supplies to take with them. They will be teaching wellness classes at
the women's shelter, things like washing hands. The group will be going with the Methodist
church. They have a medical clinic there and will therefore be assisting whatever doctors are
going on the trip in the clinic also. Linda says that this is their first time and so they are excited
and a little nervous. She reports that this is an outside activity and they will not be going
representing NCCC, but hope that they can facilitate that eventually.

Assessment – Update for the Board of Trustees
Fall 2014 – October
General Education Assessment
NCCC assesses student learning in every course, program, and for our general education goals. The institution defines
four general education goals abbreviated as follows: 1) Analytical thinking, 2) citizenship, 3) communication, and 4)
healthy lifestyle. The method to assess these four goals is to identify course-level outcomes that support learning in
each category. We developed a general education assessment matrix that maps individual course outcomes to each of
the four categories. We have kept this matrix fairly consistent since 2009 due to the value of longitudinal data. I would
like to mention that over the last several years, there have been some changes to our matrix due to the Kansas Core
Outcomes Group process stimulated by the Transfer and Articulation Council of KBOR. We have adjusted accordingly.
The following graph represents our assessment data since 2009.

Since 2010, we have focused on improving our student’s analytical thinking skills, and you can see that we are improving
with that goal; however there is still work to be done. The general education assessment is currently part of the
performance agreement with KBOR; therefore there will be no major changes or revisions to the matrix until that
agreement is complete.
This process would not be possible without the cooperation and participation of the faculty in the outcomes assessment
system. We have had some major improvements to the completion rates of the part-time faculty and they are
remaining consistent through the past years. I believe the reason we are not able to obtain the 100% completion rate
for that group is due to the varied agreements with high schools for concurrent courses. In some cases those
agreements exclude the possibility to pay the instructor separately for the assessment report. The following graph
shows completion rates from 2005 to current.
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Noel-Levits Student Satisfaction Inventory
Last spring we completed this student satisfaction survey and received our results over the summer. I visited with you
briefly when the results came in, and now would like to provide a more specific evaluation of those results. Please keep
in mind that this survey is based on a student’s perception of their experience, which is a type of indirect assessment.
The survey asks the student how important an item is to them, and then how satisfied they are with that item. We
surveyed 567 students from our Chanute, Ottawa, and Online campuses. After reviewing the demographic results, it
appears that we may have inadvertently over-represented females and nursing students in the survey – but not by
much. I believe our sample is still representative of our face-to-face student body. The online participation was
minimal, so we may consider doing an incentive for those students to complete the survey in the future.
Identified Institutional Challenges (Items with low scoring results)
- Convenient ways to pay my school bill
- Tuition paid is a worthwhile investment
- Summary Questions
o So far, has your college experience met your expectations?
o Rate your overall satisfaction with your experience here thus far.
o All in all, if you had to do it over, would you enroll here again?
Identified Institutional Strengths (Items with high scoring results)
- Advising
o My academic advisor is available when I need help.
o My advisor helps me apply my program of study to career goals.
o My academic advisor is knowledgeable about transfer requirements of other schools.
- Customer Service
o Admission staff provide personalized attention prior to enrollment.
o I seldom get the “run-around” when seeking information on this campus.
- Safety & Security
o Parking lots are well-lighted and secure
o The amount of student parking space on campus is adequate.

National Community College Benchmarking Project (NCCBP)
This is the second year that we’ve been involved in this program. In my opinion this project is an invaluable tool that we
can use to monitor our effectiveness compared to other like institutions. The items of study on this project vary from
demographic-oriented data, completion/persistence/success data, to faculty/student ratio information. We have the
opportunity here to compare ourselves against 262 other institutions (this year) and I predict that this number will grow
over time. Eleven of our Kansas community colleges participate in the project, and the data reporting system is
extremely robust. We can filter our results to only be compared to Kansas colleges if we wish, or filter according to any
of the demographic data provided. I highly recommend continuing being a part of this project annually.
Our data is ranked in comparison to the other colleges in the nation. Strengths are identified as ranking above the 85th
Percentile on items (meaning that we are doing better than 85% of the colleges). We are extremely proud of these
strengths, especially with the nation and state-wide focus on completion!
Strengths
• Student Completion & Transfer
• Campus Support Services (Noel-Levitz)
• Credit College-level Retention, Success
• Developmental Math Retention, Success
• First College Level Math Retention, Success
• Core Academic Skills Retention, Success
• Institution-wide Credit Grades
• Student/Faculty Ratio
• Distance Learning Completion, Success
The institutional challenges exposed from this project are listed as red flags. This is based on my analysis of the data and
varies with regard to percent rankings. There are many variables that may impact some of these lower rankings, but our
job now is to identify those variables and do what we can to improve.
Red Flags
• Fall-fall Persistence Rate
• Noel-Levitz “Summary Questions”
• Developmental Writing/Reading Retention
• Developmental Writing Completer Success Rate
• First College Level Writing Retention Rate
• Comp II Retention Rate, Enrollee Success Rate
• Speech Retention Rate
• % Minority Credit Students
All of this data helps us to put together an assessment of how we are doing as a college. Thank you for your time and
please let me know if you have any questions!
Thank you,
Sarah Robb
Coordinator of Assessment/Biological Sciences Faculty

TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period September 1, 2014 to September 30, 2014
FUND

02
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08
09
10
11
12
13
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17
21
22
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31
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51
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FUND
DESCRIPTION
Postsecondary Technical Education Reserve
Petty Cash Fund
General Fund Deferred Maintenance
General Fund Equipment Reserve
General Fund UnencumberedFund Balance
General Fund
Postsecondary Technical Education Fund
Adult Basic Education Fund
Adult Supplementary Education Fund
Residence Hall/Student Union Fund
Bookstore Fund
College Workstudy Fund
SEOG Grant Fund
ACG Grant Fund
Pell Grant Fund
Student Loans Fund
Title III Grant
Grant Funds
Library Bequest Fund
Snyder Chapel Fund
Student Union Revenue Bond Reserve
Agency Funds
Payroll Clearing Fund
TOTALS

Checking Accounts
Investments
Cash on Hand
Total

BEGINNING
BALANCE
8/31/2014
144,917.61
1,071.87
43,809.39
146,234.51
2,600,000.00
777,443.48
606,815.00
29,206.44
6,750.13
749,165.38
367,245.14
0.00
0.00
0.00
402.00
0.00
-166,459.64
-230,775.47
1,029.96
205.64
631,039.84
910,876.93
0.00
$6,618,978.21

RECEIPTS
SEPTEMBER
1,881.50
0.09
50.00
0.00
0.00
726,368.88
91,050.21
102,434.86
15,414.00
69,651.35
171,804.03
1,903.15
0.00
0.00
-3,329.00
-4,874.00
183,503.63
337,551.20
0.00
0.00
1,887.69
127,849.93
0.00
$1,823,147.52

JOUNRAL
DISBURSEMENTS
ENTRIES
SEPTEMBER
SEPTEMBER
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
104,789.26
-1,083,188.23
4,309.64
-268,872.07
0.00
-37,098.81
0.00
-9,060.88
0.00
-50,586.76
91.80
-168,174.11
0.00
-1,903.15
0.00
0.00
0.00
0.00
0.00
3,329.00
0.00
4,874.00
-2,893.64
-29,405.73
-5,535.00
-116,600.06
0.00
0.00
0.00
0.00
0.00
0.00
-100,762.06
-475,985.66
120.00
-120.00
$120.00
-$2,232,792.46

ENDING
BALANCE
9/30/2014
146,799.11
1,071.96
43,859.39
146,234.51
2,600,000.00
525,413.39
433,302.78
94,542.49
13,103.25
768,229.97
370,966.86
0.00
0.00
0.00
402.00
0.00
-15,255.38
-15,359.33
1,029.96
205.64
632,927.53
461,979.14
0.00
$6,209,453.27

$4,137,291.16
$2,070,562.11
$1,600.00
$6,209,453.27
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Neosho County Community College
Quarterly Comparison
9/30/2013
Revenue

9/30/2014
Revenue

Increase
(Decrease)

$2,079,921 $2,117,654
$1,392,946 $1,370,384

$37,732
($22,562)

9/30/2013
Expense

9/30/2014
Expense

Increase
(Decrease)

$2,462,316 $2,527,330
$551,972
$554,544

$65,014
$2,572

Fund
11 General
12 Post Secondary Technical Education

Neosho County Community College
Financial Composite Index

Year
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

Zones
Above the Zone
In the Zone
Below the Zone

Composite
Financial Index
(CFI)
Comments
1.7
0.8 Energy Performance Contract
1.7
4.3
2.3
2.3
4.3
0.9 New Ottawa Campus Construction
1.46
1.64
2.95
Composite
Index Range
1.1 to 10.0
0 to 1.0
-1.0 to -0.1

Higher Learning Commission Financial
Panel Review
No Review
Review if flagged 2 or more consecutive years
Review and request additional financial documents

President’s Report
October 9 th , 2014
Good Evening Trustees.
Thank you for your continued service to Neosho County Community College. We are already getting
close to the midpoint of the semester and it seems like we just started. Time does fly! Here are a few
points of interest this month.

Enrollment
We are still seeing a significant drop in enrollment through the semester, with not much change from
opening day in terms of percentage. Overall for the year we are down about 8.6% when we factor in
summer. This is still within the 9% drop we had budgeted for.
Fall Semester 2014
TERM
CODE

RUN
DATE

TOTAL

2013

30

9-9-13

3485

23102

TOTAL

2014

30

9-9-14

2958

21365

CHANUTE

2013

30

9-9-13

737

7627

CHANUTE

2014

30

9-9-14

639

7010

OTTAWA

2013

30

9-9-13

764

5472

OTTAWA

2014

30

9-9-14

646

5080

ONL

2013

30

9-9-13

1108

5417

ONL

2014

30

9-9-14

1013

5300

ODO

2013

30

9-9-13

512

2404

ODO

2014

30

9-9-14

274

1571

IDO

2013

30

9-9-13

364

2182

IDO

2014

30

9-9-14

386

2404

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

YEAR
CODE

% INCREASE
OR
DECREASE
-7.52%

-8.09%

-7.16%

-2.16%

-34.65%

10.17%

Hawkeye Helicopter
For the past year Brenda has been working with Hawkeye Helicopter to re-establish our aviation
program. A few years back the Board of Trustees and the Kansas Board of Regents approved NCCC to

offer a flight school. At the time we were working with a company in Chanute to provide the equipment
necessary to have the program. The curriculum would be ours as would the instructors, but we ran into
a Department of Education regulation which required additional authorization from them. This
authorization would give students in the program access to the Pell Grant. The folks we were working
with at the local airport were not able to secure that approval. Hawkeye Helicopter, located in our
northern service area is attempting to get that authorization. We are able to offer our ground school
classes now, but to go further Hawkeye will need approval. I’ll let you know as they move through the
rather long process.

ACBSP Reaccreditation
Last week we were visited by the Accreditation Council for Business Schools and Programs for our onceevery-10-years re-accreditation visit. NCCC first sought accreditation of our business programs, which
include computer courses too, in 2003. It is a difficult accreditation to meet and it is not required for
business programs so many colleges and universities do not seek it out. A handful of colleges and
universities in Kansas have achieved the rank. Our three-member visiting team was quite pleased with
NCCC and our structure. They thought our strategic planning was excellent. There will be NO “dings” in
the report, only suggestions. I am excited! Yet another validation of our quality at NCCC. They did ask
that I or another senior leader attend the national convention this June as there is a reaccreditation
ceremony and they like the President of the college to participate. This year it is in Philadelphia. Jim or I
will try to be there as well as Linda Jones, Chair of Applied Science. Congratulations to her and everyone
in the business/computer department!

Proposed TEA Funding Change – Tiered vs. Non-tiered Courses
Currently the state-approved funding formula shows that Kansas underfunds two-year sector education
by about $32 million dollars, $31.5 million of that in the more expensive technical education. Many in
Topeka believe that this number is too large and will never be fully funded by the State. If it could be
reasonably paired down we might get enough to meet the need.
The KBOR staff working under the Technical Education Authority is proposing a rather significant change
to how courses are calculated within the formula. The new method would move many tiered technical
classes that resemble general education courses in the way they are taught to non-tiered thereby
shifting the burden of funding those classes away from the TEA. I have charts to show the difference
under the proposed change.
KBOR staff is asking for our reaction to this proposal to see if we support it. Linda Fund is coordinating a
response from the community colleges.

Brian’s Travels
This month I will be going to Ottawa tomorrow to meet the new Franklin County administrator there.
Then on to Topeka Oct 15th and 16th for the BAASC/COPS/TAAC/KBOR meetings. October 22nd -26th I will

be with many of you at the annual ACCT Congress, this time in Chicago (I can already taste the pizza).
Then Wednesday the 29th back to Ottawa for Project 17, and then on the 30th for Franklin County
Development Council’s annual banquet. November 5th I will be on an HLC deployment in Missouri.
November 7th at Ottawa for the First Friday meeting.
Whew! That’s a lot of miles!
Thanks for all you do for NCCC!

FOR DISCUSSION PURPOSES
Pro Forma 1: All Courses Maintain Current T/NT Course Status
Postsecondary Tiered Technical State Aid

Institution Name
Allen County CC
Barton County CC
Butler CC
Cloud County CC
Coffeyville CC
Colby CC
Cowley County CC
Dodge City CC
Flint Hills Tech Col
Ft. Scott CC
Garden City CC
Highland CC
Hutchinson CC
Independence CC
Johnson County CC
Kansas City Kansas CC
Labette CC
Manhattan Area Tech Col
Neosho County CC
North Central KS Tech Col
Northwest KS Tech Col
Pratt CC
Salina Area Tech Col
Seward County CC
Washburn Institute of Tech
Wichita Area Tech Col
Total

KBOR
Calculated
State Share
In-District
$136,371
$579,841
$955,163
$131,623
$331,827
$937,289
$613,919
$740,978
$2,607,969
$353,730
$693,820
$59,880
$1,360,240
$242,475
$6,340,139
$2,331,820
$485,775
$2,745,466
$300,494
$2,992,245
$1,916,160
$180,791
$1,923,695
$628,353
$3,687,019
$8,835,823
$42,112,905

KBOR
KBOR
Calculated
Calculated
State Share State Share
Out-District
Total
$2,043,384
$2,179,755
$5,946,891
$6,526,732
$6,515,505
$7,470,668
$2,076,173
$2,207,796
$929,672
$1,261,499
$89,168
$1,026,457
$3,257,215
$3,871,134
$744,313
$1,485,291
$0
$2,607,969
$1,891,464
$2,245,194
$753,216
$1,447,036
$2,704,435
$2,764,315
$5,541,303
$6,901,543
$429,359
$671,834
$3,487,377
$9,827,516
$4,176,593
$6,508,413
$1,359,305
$1,845,080
$0
$2,745,466
$2,864,005
$3,164,499
$0
$2,992,245
$0
$1,916,160
$2,243,166
$2,423,957
$0
$1,923,695
$840,629
$1,468,982
$0
$3,687,019
$0
$8,835,823
$47,893,173 $90,006,078

Approved
2015
Appropriation
Proposed
Distribution
$1,327,682
$3,519,807
$4,210,703
$1,364,544
$1,221,618
$686,652
$2,522,617
$1,175,522
$1,782,114
$1,508,091
$1,012,931
$1,833,643
$4,025,083
$558,696
$6,331,211
$4,327,739
$1,129,177
$1,888,581
$1,346,013
$2,780,418
$2,167,150
$1,189,810
$1,902,359
$1,184,770
$2,672,608
$4,631,422
$58,300,961

Non-Tiered Course Credit Hour Grant
*Funding
Needed to Institutional
Close GAP
GAP %
$852,073
39.10%
$3,006,925
46.10%
$3,259,965
43.60%
$843,252
38.20%
$39,881
3.20%
$339,805
33.10%
$1,348,517
34.80%
$309,769
20.90%
$825,855
31.70%
$737,103
32.80%
$434,105
30.00%
$930,672
33.70%
$2,876,460
41.70%
$113,138
16.80%
$3,496,305
35.60%
$2,180,674
33.50%
$715,903
38.80%
$856,885
31.20%
$1,818,486
57.50%
$211,827
7.10%
($250,990)
0.00%
$1,234,147
50.90%
$21,336
1.10%
$284,212
19.30%
$1,014,411
27.50%
$4,204,401
47.60%
30.61%

Approved
KBOR
KBOR
KBOR
2015
Calculated
Calculated
Calculated Appropriation
State Share State Share State Share
Proposed
In-District
Out-District
Total
Distribution
$239,855
$3,806,026
$4,045,881
$3,473,421
$561,663
$5,436,501
$5,998,164
$4,395,227
$1,533,896 $11,033,722 $12,567,618
$10,543,448
$251,664
$2,507,820
$2,759,484
$3,063,686
$406,088
$894,691
$1,300,779
$1,798,887
$700,481
$131,516
$831,997
$1,361,837
$675,857
$4,286,618
$4,962,475
$4,410,683
$644,105
$723,436
$1,367,541
$1,512,063
$379,554
$0
$379,554
$481,112
$436,786
$1,472,940
$1,909,726
$1,933,386
$882,735
$691,684
$1,574,419
$1,691,376
$108,757
$3,788,974
$3,897,731
$3,984,114
$1,220,419
$3,974,194
$5,194,613
$5,104,177
$332,906
$794,829
$1,127,735
$1,429,492
$9,646,532
$4,035,542 $13,682,074
$15,221,801
$2,377,333
$3,454,696
$5,832,029
$5,988,313
$552,182
$937,468
$1,489,650
$1,612,947
$470,106
$0
$470,106
$449,053
$412,972
$1,653,750
$2,066,722
$1,515,432
$437,178
$0
$437,178
$747,522
$429,289
$0
$429,289
$559,765
$176,057
$1,035,958
$1,212,015
$1,233,313
$68,404
$0
$68,404
$107,905
$574,770
$634,648
$1,209,418
$1,831,297
$206,094
$0
$206,094
$166,897
$2,089,360
$0
$2,089,360
$1,879,175
$25,815,043 $51,295,013 $77,110,056
$76,496,329

Total GAP Amount
$31,705,117
Total GAP Amount w/No Institutional Funding Losses
$31,956,107
State Share=2/3 calculated cost for CC out-district & all TC Students; State Share= 1/3 for CC in-district students
*Funding Needed to Close GAP = KBOR Calculated State Share Total minus State Distribution
Calculations Based on 2013 Student Data

FOR DISCUSSION PURPOSES

*Funding
Needed to
Close GAP
$572,460
$1,602,937
$2,024,170
($304,202)
($498,108)
($529,840)
$551,792
($144,522)
($101,558)
($23,660)
($116,957)
($86,383)
$90,436
($301,757)
($1,539,727)
($156,284)
($123,297)
$21,053
$551,290
($310,344)
($130,476)
($21,298)
($39,501)
($621,879)
$39,197
$210,185

$613,727
$5,663,520

Institutional
GAP %
14.10%
26.70%
16.10%
*
*
*
11.10%
*
*
*
*
*
1.70%
*
*
*
*
4.50%
26.70%
*
*
*
*
*
19.00%
10.10%
14.44%

FOR DISCUSSION PURPOSES
Pro Forma 2: With T/NT Course Status Changes
Postsecondary Tiered Technical State Aid

Institution Name
Allen County CC
Barton County CC
Butler CC
Cloud County CC
Coffeyville CC
Colby CC
Cowley County CC
Dodge City CC
Flint Hills Tech Col
Ft. Scott CC
Garden City CC
Highland CC
Hutchinson CC
Independence CC
Johnson County CC
Kansas City Kansas CC
Labette CC
Manhattan Area Tech Col
Neosho County CC
North Central KS Tech Col
Northwest KS Tech Col
Pratt CC
Salina Area Tech Col
Seward County CC
Washburn Institute of Tech
Wichita Area Tech Col
Total

KBOR
Calculated
State Share
In-District
$70,122
$407,360
$612,329
$74,215
$258,093
$710,717
$397,272
$510,458
$2,458,277
$232,568
$437,536
$37,248
$1,028,733
$153,776
$4,424,593
$1,773,038
$332,454
$2,271,038
$212,975
$2,705,070
$1,698,347
$136,509
$1,862,792
$442,231
$3,399,817
$7,005,265
$33,652,833

KBOR
KBOR
Approved 2015
Calculated
Calculated Appropriation
State Share
State Share
Proposed
Out-District
Total
Distribution
$907,342
$977,464
$1,327,682
$2,147,650
$2,555,010
$3,519,807
$4,068,806
$4,681,135
$4,210,703
$1,212,982
$1,287,197
$1,364,544
$789,661
$1,047,754
$1,221,618
$38,597
$749,314
$686,652
$1,888,169
$2,285,441
$2,522,617
$484,240
$994,698
$1,175,522
$0
$2,458,277
$1,782,114
$1,597,588
$1,830,156
$1,508,091
$498,299
$935,835
$1,012,931
$1,631,511
$1,668,759
$1,833,643
$4,231,622
$5,260,355
$4,025,083
$320,391
$474,167
$558,696
$2,546,073
$6,970,666
$6,331,211
$3,240,647
$5,013,685
$4,327,739
$970,078
$1,302,532
$1,129,177
$0
$2,271,038
$1,888,581
$2,256,756
$2,469,731
$1,346,013
$0
$2,705,070
$2,780,418
$0
$1,698,347
$2,167,150
$1,950,128
$2,086,637
$1,189,810
$0
$1,862,792
$1,902,359
$640,876
$1,083,107
$1,184,770
$0
$3,399,817
$2,672,608
$0
$7,005,265
$4,631,422
$31,421,416 $65,074,249
$58,300,961

Non-Tiered Course Credit Hour Grant
KBOR
KBOR
*Funding
Calculated
Calculated
Needed to
Institutional State Share
State Share
Close GAP
GAP %
In-District
Out-District
($350,218)
0.00%
$311,572
$4,988,649
($964,797)
0.00%
$753,328
$9,283,411
$470,432
10.00%
$1,883,380 $13,395,604
($77,347)
0.00%
$311,580
$3,423,648
($173,864)
0.00%
$477,040
$1,026,315
$62,662
8.40%
$942,153
$182,087
($237,176)
0.00%
$895,495
$5,662,681
($180,824)
0.00%
$880,042
$1,008,724
$676,163
27.50%
$562,301
$0
$322,065
17.60%
$554,899
$1,763,635
($77,096)
0.00%
$1,196,000
$955,358
($164,884)
0.00%
$131,771
$4,944,935
$1,235,272
23.50%
$1,595,403
$5,338,294
($84,529)
0.00%
$422,908
$947,643
$639,455
9.20% $11,598,450
$4,972,962
$685,946
13.70%
$2,997,186
$4,424,334
$173,355
13.30%
$703,440
$1,337,421
$382,457
16.80%
$952,298
$0
$1,123,718
45.50%
$500,454
$2,263,297
($75,348)
0.00%
$737,395
$0
($468,803)
0.00%
$653,017
$0
$896,827
43.00%
$223,581
$1,363,469
($39,567)
0.00%
$138,756
$0
($101,663)
0.00%
$770,698
$847,890
$727,209
21.40%
$681,394
$0
$2,373,843
33.90%
$4,174,636
$0
10.92% $35,049,177 $68,130,357

Total GAP Amount
$6,773,288
Total GAP Amount w/No Institutional Funding Losses
$9,769,404
State Share=2/3 calculated cost for CC out-district & all TC Students: State Share=1/3 for CC in-district students
Courses with 1/3 or fewer Technical Majors moved from Tiered to Non-Tiered status
*Funding Needed to Close GAP = KBOR Calculated State Share Total minus State Distribution
Calculations based on AY 2013 Data

FOR DISCUSSION PURPOSES

KBOR
Approved 2015
Calculated
Appropriation
State Share
Proposed
Total
Distribution
$5,300,221
$3,473,421
$10,036,739
$4,395,227
$15,278,984
$10,543,448
$3,735,228
$3,063,686
$1,503,355
$1,798,887
$1,124,240
$1,361,837
$6,558,176
$4,410,683
$1,888,766
$1,512,063
$562,301
$481,112
$2,318,534
$1,933,386
$2,151,358
$1,691,376
$5,076,706
$3,984,114
$6,933,697
$5,104,177
$1,370,551
$1,429,492
$16,571,412
$15,221,801
$7,421,520
$5,988,313
$2,040,861
$1,612,947
$952,298
$449,053
$2,763,751
$1,515,432
$737,395
$747,522
$653,017
$559,765
$1,587,050
$1,233,313
$138,756
$107,905
$1,618,588
$1,831,297
$681,394
$166,897
$4,174,636
$1,879,175
$103,179,534
$76,496,329

*Funding
Needed to
Close GAP
$1,826,800
$5,641,512
$4,735,536
$671,542
($295,532)
($237,597)
$2,147,493
$376,703
$81,189
$385,148
$459,982
$1,092,592
$1,829,520
($58,941)
$1,349,611
$1,433,207
$427,914
$503,245
$1,248,319
($10,127)
$93,252
$353,737
$30,851
($212,709)
$514,497
$2,295,461
$26,683,205
$27,498,111

Institutional
GAP %
34.50%
56.20%
31.00%
18.00%
*
*
32.70%
19.90%
14.40%
16.60%
21.40%
21.50%
26.40%
*
8.10%
19.30%
21.00%
52.80%
45.20%
*
14.30%
22.30%
22.20%
*
75.50%
55.00%
29.92%

