NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
September 11, 2014 – 5:30 P.M.
Student Union, Room 209
I.

Call to Order

II.

Roll Call

III.

Public Comment

IV.

Approval of the Agenda

V.

Consent Agenda
A. Minutes from August 14, 2014
B. Claims for Disbursement for August 2014
C. Revised Surgical Technology and Occupational Therapy Assistant Job Descriptions
D. Personnel

VI.

Reports
A. Faculty Senate – Luka Kapkiai
B. Operations – Ben Smith
C. Treasurer – Sandi Solander
D. President – Dr. Brian Inbody

VII.

Old Business

VIII.

New Business
A. Resolution 2014-61: Stoltz Hall Non-Title III Lab Renovation Design Build Contract Final
Change Order
B. First Reading:
Early Retirement Incentive Policy
C. Schedule Fall Board Retreat
D. Executive Session:
Non-elected Personnel

IX.

Adjournment

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES
September 11, 2014 – 5:30 P.M.
Student Union, Room 209
I.

CALL TO ORDER
David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

II.

ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, David Peter, and
Dennis Peters.
Also in attendance were Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Denise Gilmore, Dr.
Brian Inbody, Luka Kapkiai, Brenda Krumm, Kent Pringle, Kerry Ranabargar, Mike Saddler, Ben Smith,
Sandi Solander, Tyler Stoldt, and The Chanute Tribune.

III.

PUBLIC COMMENT
There were no speakers.

IV.

APPROVAL OF THE AGENDA
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

V.

CONSENT AGENDA
On motion by Charles Boaz and second by Kevin Berthot the following items were approved by
consent:
A. Minutes from August 14, 2014
B. Claims for Disbursement for August 2014
C. Revised Surgical Technology and Occupational Therapy Assistant Job Descriptions
The 5-year Title III Strengthening Institutions grant ends September 30, 2014. As a result of the
Title III project, numerous facility renovations have been accomplished and two new technical
degrees are available from NCCC, Occupational Therapy Assistant and Surgical Technology. The
grant required NCCC to begin institutionalizing five of the positions in Years 2 – 5. All references to
Title III have been removed from the job descriptions of the Surgical Technology and Occupational
Therapy Assistant employees. It was the president’s recommendation that the Board approve the
following revised job descriptions to become effective October 1, 2014.

ASSISTANT DEAN OF OUTREACH AND WORKFORCE DEVELOPMENT/
ACTIVITIY DIRECTOR FOR TITLE III GRANT
Reports to: Dean of Outreach and Workforce Development
Classification: Full-time, 12-month Employee, full benefits
Pay Status: Administrative
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary Range: $45,000-$50,000
This position reports to the Dean of Outreach and Workforce Development and has responsibility for assisting
with the administration and supervision of in district outreach and workforce development activities of the
college. In addition, this position will oversee the Occupational Therapy Assistant and Surgical Technology
programs and the Retired Senior Volunteer Program. One half of the responsibilities of this position is to lead
the successful completion of a Title III grant. Duties include, but are not limited to:
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Duties and Responsibilities:
Assistant Dean
X.
Work directly with the Dean in scheduling outreach and workforce development credit and non-credit
courses;. The credit course offering of the college must be coordinated entirely for day, evening, and
off-campus classes;
1.
2. Establish solid networks within the secondary schools in the county service area;
3. Develop course offerings necessary to meet the needs of the county service area secondary students;
4. Grow enrollment for the college by seeking new markets;
5. ]Arrange for adjunct faculty, recommend salaries, class minimums, and class fees to the Dean; create
adjunct contracts, and conduct adjunct evaluations;
6. Assist with operation of the outreach and workforce development department, including program
review;
7. Oversee the Retired Senior Volunteer Program.
8. Supervise the Occupational Therapy Assistant and Surgical Technology Programs.
9. Assist with the Lifetime Learning program targeting senior citizens.
1.10.
Assist with summer programming for youth.
2. Assist with the direction and operation of the outreach and workforce development program as well as
all special non-credit courses;
3. Prepare all necessary course applications, reports, and claims for reimbursement and submit to the
Dean and Chief Academic Officer for approval;
4. Organize and direct in-district off-campus and out-district credit course offerings;
5. Assist Dean with organization and direction of credit and non-credit classes, seminars, and workshops
for the service-area business community;

6. Assist business and industry in preparing grant applications provided through the Kansas State
Department of Commerce and Housing;
7. Assist Dean with faculty and course evaluations for outreach and workforce development;
8.11.
Assist Dean with instituting and expanding programs of community service in the service area;
9.12.
Assist in the preparation of promotional brochures and advertising to be used in developing
effective promotion of the outreach and workforce development programs;
10.13.
Assist in the development and implementation of a program of recruitment for outreach and
workforce development;
14. Be part of the team that Coordinates junior, senior and graduate level educational offerings of colleges
and/or universities offering classes on camAssist Dean in preparing and administering the outreach
and workforce development budget;
11.15.
Assist the Dean in seeking grant opportunities to expand existing programs or add new
programs in coordination with the NCCC mission statement.
12.16.
Assist Dean in representing the community college in an official capacity in local, state,
regional, or national associations, or agencies, which are directly, related to outreach and workforce
development;
13.17.
Participate in civic, recreational, and social activities of the community;
14.18.
Perform other duties as assigned by the Dean of Outreach and Workforce Development.
Activity Director for Title III Grant
1.
2.
3.
4.
5.

Assume Responsibility for day-to-day implementation of the Title IIII activities
Supervise and evaluate all activity staff
Oversee curriculum approval process for new Title III programs
Assist Title III Project Manager with formative and summative project evaluations
Assist with institutionalization of new Title III programs

Required Knowledge, Skills and Abilities
1. Demonstrated ability to learn and disseminate detailed information using a high level of interpersonal
and writing skills
2. Ability to lead a team of professionals effectively.
3. Sensitivity to, and awareness of, confidential materials.
4. Ability to work effectively with diverse populations.
5. High level of organizational and coordinating skills.
6. Ability to establish rapport with students and staff.
7. Ability to exercise sound judgment.
8. Willingness and ability to work as a member of a team.
9. Must possess a service mentality toward students, parents, faculty and other staff members.
Education and Experience:
1. Bachelor’s Degree in health care or related field required
2. Master’s Degree preferred
3. Experience in curriculum development, preferably with knowledge of the technical program approval
process in Kansas
4. 3+ years of experience in administration, preferably at a community college

5. Knowledge of grants and grant writing preferred.
Working Conditions:
1. Work is normally performed in a typical interior/office work environment.
2. Occasional evening hours required.
3. No or very limited physical effort required.
4. No or very limited exposure to physical risk.
4.5. Reliable transportation required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

OCCUPATIONAL THERAPY ASSISTANT PROGRAM DEVELOPERDIRECTOR
Reports to: Title III Activity DirectorAssistant Dean of Outreach and Workforce Development
Classification: Full-time, 12-month Employee
Pay Status: Administrator Classification
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary: 45,000 -$550,000 - $60,000
Purpose of Position: The Occupational Therapy Assistant Program DevelopeDirector reports to the Title III
Activity Director Assistant Dean of Outreach and Workforce Development under the direction of the Dean of
Outreach and Workforce Development and is responsible for developing all aspects of the Occupational
Therapy Assistant Program including creating, piloting recruiting, instructing, evaluating, and modifying the
curriculum. This position will be institutionalized as an Occupational Therapy Assistant Director after Year 5 of
the Title III grant.
Essential Functions:
Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.
Essential Functions:
1. Program/Curriculum Development and Instruction
a. Develop new occupational therapy assistant (OTA) program curriculum.
b. Pilot, evaluate, and modify curriculum as needed.
c. Select and acquire equipment/supplies for the OTA laboratory.
d. Evaluate and modify equipment and supplies in the OTA laboratory.
e. Conduct program and course assessment following established procedures
f. Conduct student review and evaluation through required institutional procedures.
g. Teach assigned courses.
2. Student Advising/Evaluation
1. Develop and implement a program recruitment strategy.
2. Maintain a database of prospective students and ensure regular contact with those students
through mail, phone and email correspondence.
3. Maintain student orientation/advising materials.
4. Assist students in advisement and registration activities.
5. Track and monitor student progress in the program.
6. Monitor OTA student activities.
7. Develop student workforce placement strategies.
3. Program Management
a. Make recommendations in hiring and evaluation of faculty within the program.
b. Manage the OTA budget within the framework of the department.
c. Collaborate with OTA Advisory Board and hold two meetings per year.
d. Continue to establish clinical agreements with surgical facilities.

e. Maintain accreditation from the Accreditation Council for Occupational Therapy Assistant
Education.
f. Supervise and establish program articulation agreements with other higher educational
institutions.
4. Other Duties
a. Participate in departmental and college planning through committee assignments and
meetings.
a.b. Assist the Assistant Dean and Dean in projects as assigned.
Required Knowledge, Skills and Abilities
1. Working experience as a Licensed Occupational Therapist or Occupational Therapy Assistant in Kansas.
2. High degree of ethical standards, including confidentiality, adherence to general rules of safety,
procedures, and fair labor standards

2.3. Exceptional ability to organize and coordinate projects.
3.4. Excellent interpersonal skills.
4.5. Ability to work effectively with diverse populations.
5.6. Attention to detail.
6.7. Knowledge of Accreditation Council for Occupational Therapy Education.
7.8. Ability to communicate effectively, both orally and in writing.
8.9. Excellent computer skills.
9.10.
Ability to gather data, compile information and prepare reports.
10.11.
Ability to plan and evaluate programs.
11.12.
Ability to appropriately exercise independent initiative and judgment.
12.13.
Willingness and ability to work as a member of a team.
13.14.
Ability to communicate effectively and work independently is a must.
14.15.
Qualified candidates will have experience in task analysis program/curriculum development,
student advisement and community outreach.
Education and Experience
1. Required – Licensed Occupational Therapist or Occupational Therapy Assistant in Kansas (or eligible).
2. Master’s Degree with five years professional experience, required. At least one year experience
working in an academic setting, preferred.
Working Conditions
1. Work is normally performed in a typical interior/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.
4. 4. Reliable transportation is required.

XI.
Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to

coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

OCCUPATIONAL THERAPY ASSISTANT INSTRUCTOR/FIELDWORK COORDINATOR
Reports to: Occupational Therapy Assistant Program Developer Director
Classification: Full-time, 11-month Employee
Pay Status: Administrative
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary: $545,000
Purpose of Position: The Occupational Therapy Assistant Fieldwork Coordinator/Instructor reports to the
Occupational Therapy Assistant Program Director, and is responsible for coordination of clinical and
community sites, student placement and tracking, teaching and program maintenance, as well as instructing
courses and assisting in others areas as needed. 50% of this position is institutionally funded and This second
full-time OTA position is required by the American Occupational Therapy Association accreditation standards.
Essential Functions:
Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.
1. Program/Curriculum Development and Instruction
a. Establish clinical agreements with facilities appropriate to meet course and program outcomes
b. Review and evaluate clinical facilities for educational value
c. Maintain communication with site contact person(s) to ensure all course objectives are met
each semester
d. Ensure the development of links between the fieldwork and didactic aspects of the curriculum.
e. Ensure clinical course assessment and evaluation occurs according to established institutional
procedures
f. Teach courses in the occupational therapy assistant program – minimum 21 17 hours per year
g. Assist in scheduling occupational therapy assistant courses in sequence with other required
courses
h. Conduct student review and evaluation through required institutional procedures
i. Conduct program and course assessment following established procedures
2. Student Advising/Evaluation
a. Assist students in advisement and registration activities
b. Assist in development and implementation of OTA student activities
c. Provide student orientation to the clinical site
d. Assist the Activity Director in tracking and monitoring student progress in the program,
specifically with clinical work
e. Assist with student workforce placement strategies
f. Monitor student attainment of graduation requirements
3. Clinical Coordination/Mentoring
a. Develop and implement OTA student mentoring activities
b. Maintain clinical agreement contracts and site data with OTA facilities and develop additional
opportunities.

c.
d.
e.
f.

Supervise and evaluate students during fieldwork placements
Participate in OTA Advisory Board
Ensure the development of links between the fieldwork and didactic aspects of the curriculum.
Communicate with fieldwork educators regularly.

4. Other Duties
a. Participate in departmental and college planning through committee assignments and
meetings.
b. Assist the Activity Director and Project Manager Assistant Dean in projects as assigned.
c. Engage in personal Professional Development.
Required Knowledge, Skills and Abilities
1. Working experience as a Licensed Occupational Therapist or Occupational Therapy Assistant in Kansas.
2. High degree of ethical standards, including confidentiality, adherence to general rules of safety,
procedures, and fair labor standards
3. Exceptional ability to organize and coordinate projects.
4. Ability to communicate effectively, both orally and in writing.
5. Ability to work effectively with diverse populations.
6. Attention to detail.
7. Knowledge of Accreditation Council for Occupational Therapy Education.
8. Excellent computer skills.
9. Ability to gather data, compile information and prepare reports.
10. Ability to plan and evaluate programs.
11. Ability to appropriately exercise independent initiative and judgment.
12. Willingness and ability to work as a member of a team.
13. Some travel during normal working hours will be required, license mandatory
Education and Experience
1. Required – Licensed Occupational Therapist or Occupational Therapy Assistant in Kansas
2. Required – Bachelor’s Degree
3. Preferred - Two years professional experience
4. Preferred - One year experience working in an academic setting
Working Conditions
1. Work is normally performed in a typical clinical setting or classroom/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.
4. Reliable transportation is required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

SURGICAL TECHNOLOGY PROGRAM DEVELOPERDIRECTOR
Reports to: Title III Activity DirectorAssistant Dean of Outreach and Workforce Development
Classification: Full-time, 12-month Employee
Pay Status: Administrator Classification
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary: $40,000 - $45,000
Pending Board Approval
Purpose of Position: The Surgical Technology Program Developer Director reports to the Title III Activity
Director Assistant Dean of Outreach and Workforce Development under the direction of the Dean of Outreach
and Workforce Development and is responsible for developing all aspects of the Surgical Technology program
including recruiting, instructing, creating, piloting, evaluating, and modifying the curriculum.
This position will be institutionalized as a Surgical Technology Program Director after Year 5 of the Title III
grant.
Essential Functions:
Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.
1. Program/Curriculum Development and Instruction
a. Monitor and update surgical technology program curriculum.
b. Evaluate, and modify curriculum as needed.
c. Select and acquire equipment/supplies for the surgical technology laboratory.
d. Evaluate and modify equipment and supplies for the surgical technology laboratory
e. Conduct program and course assessment following established procedures.
f. Conduct student review and evaluation through required institutional procedures
g. Teach assigned courses.
2. Student Advising/Evaluation
a. Develop and implement a program recruitment strategy.
b. Maintain a database of prospective students and ensure regular contact with those students
through mail, phone and email correspondence.
c. Maintain student orientation/advising materials.
d. Assist students in advisement and registration activities.
e. Track and monitorAssist the activity director in tracking and monitoring student progress in the
program.
f. Monitor surgical technology student activities.
g. Develop student workforce placement strategies.
3. Program Management
a. Make recommendations in hiring and evaluation of faculty within the program.
b. Manage the Surgical Technology Program budget within the framework of the department.
c. Collaborate with Surgical Technology Advisory Board and hold two meetings per year.

d. Continue to establish clinical agreements with surgical facilities.
e. Maintain accreditation from the Accreditation Review Council on Education in Surgical
Technology and Surgical Assisting in collaboration with the Commission on Accreditation of
Allied Health Education Programs (CAAHEP).
f. Supervise and establish program articulation agreements with other higher educational
institutions.
4. Other Duties
a. Participate in departmental and college planning through committee assignments and
meetings.
A.b.
Assist the Activity Director Assistant Dean and Project Manager Dean in projects as
assigned.
Required Knowledge, Skills and Abilities
1. Working experience as a Certified Surgical Technologist in Kansas.
2. Exceptional ability to organize and coordinate projects.
3. Excellent interpersonal skills.
4. Ability to work effectively with diverse populations.
5. Attention to detail.
6. Knowledge of Accreditation Review Council on Education in Surgical Technology and Surgical
Assisting Association.
7. Ability to communicate effectively, both orally and in writing.
8. Excellent computer skills.
9. Ability to gather data, compile information and prepare reports.
10. Ability to plan and evaluate programs.
11. Ability to appropriately exercise independent initiative and judgment.
12. Willingness and ability to work as a member of a team.
13. Ability to communicate effectively and work independently is a must.
14. Qualified candidates will have experience in task analysis program/curriculum development, student
advisement and community outreach.
Education and Experience
1. BS AAS degree in health care field required, BS or MS degree preferred.
2. Must be a certified surgical technologist with a minimum of five years clinical surgical experience.
3. Five years of experience in higher education instruction; or a combination of teaching and hospital
employment as a surgical technologist preferred.
Working Conditions
1. Work is normally performed in a typical interior/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.
4. Reliable transportation is required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student

Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

SURGICAL TECHNOLOGY Program SpecialistINSTRUCTOR/CLINICAL COORDINATOR
Reports to: Surgical Technology Program DeveloperDirector
Classification: Full-time, 12-month Employee
Pay Status: Administrator Classification
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary: $39,000 - $432,000
Purpose of Position: The Surgical Technology Instructor/Clinical CoordinatorSpecialist reports to the Surgical
Technology Program Developer Director and is responsible for coordination of clinical sites, student placement
and tracking, teaching and program maintenance. implementing all aspects of the Surgical Technology
program on the Chanute campus including piloting, evaluating, and modifying the curriculum. This position will
be institutionalized after Year 5 of the Title III grant.
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
1.
2.1. Program/Curriculum Development and Instruction
a. Assist in developing the new surgical technology program curriculum.
b. Pilot, evaluate, and modify curriculum as needed.
c. Monitor, acquire, and inventory supplies for the surgical technology laboratory.
d. Evaluate and modify equipment and supplies for the surgical technology laboratory
e. Conduct course assessment following established procedures.
f. Conduct student review and evaluation through required institutional procedures.
g. Assist with program review and assessment.
h. Teach assigned courses, up to 12 credit hours per semester.
a. Establish clinical agreements with facilities appropriate to meet course and program outcomes
b. Review and evaluate clinical facilities for educational value
c. Maintain communication with site contact person(s) to ensure all course objectives are met
each semester
d. Ensure the development of links between the fieldwork and didactic aspects of the curriculum.
e. Ensure clinical course assessment and evaluation occurs according to established institutional
procedures
f. Teach courses in the surgical technology program – minimum 11 hours per year
g. Assist in scheduling surgical technology courses in sequence with other required courses
h. Conduct student review and evaluation through required institutional procedures
i. Conduct program and course assessment following established procedures
3.2. Student Advising/Evaluation
a. Assist in developing and implementing a program recruitment strategy.
b. Maintain a database of prospective students and ensure regular contact with those students
through mail, phone and email correspondence.
c. Assist with development of student orientation/advising materials.

d.a. Assist students in advisement and registration activities.
b. Assist the Surgical Technology Developer Director in tracking and monitoring student progress
in the program.
e.c. Provide student orientation to the clinical site.
f.d. Develop and implement surgical technology student activities.
e. Develop student workforce placement strategies.
g.f. Monitor student attainment of graduation requirements.
4.3. Program and Clinical Support
a. Make recommendations in hiring and evaluation of adjunct faculty within the program.
b. Operate within the Surgical Technology Program budget.
c. Participate in Surgical Technology Advisory Board meetings.
d. Establish and maintain clinical agreements with surgical facilities.
e. Supervise and evaluate students during clinical rotations.
f. Ensure clear links between didactic and clinical aspects of instruction.
g. Maintain regular communication with clinical facilities.
h. Assist in the accreditation process from the Accreditation Review Council on Education in
Surgical Technology and Surgical Assisting in collaboration with the Commission on
Accreditation of Allied Health Education Programs (CAAHEP).
4. Other Duties
a. Participate in departmental and college planning through committee assignments and
meetings.
b. Assist the Surgical Technology Developer Director and the Activityssistant Directorean with
projects as assigned.
c. Engage in personal professional development.
Required Knowledge, Skills and Abilities
1. Working experience as a Surgical Technologist in Kansas.
2. Exceptional ability to organize and coordinate projects.
3. Ability to teach knowledge of the field.
4. Ability to communicate effectively, both orally and in writing.
5. Ability to work effectively with diverse populations.
6. Attention to detail.
7. Awareness of Accreditation Review Council on Education in Surgical Technology and Surgical Assisting.
8. Excellent computer skills.
9. Ability to gather data, compile information and prepare reports.
10. Ability to plan and evaluate programs.
11. Ability to appropriately exercise independent initiative and judgment.
12. Willingness and ability to work as a member of a team.
13. Some travel during normal working hours will be required, license mandatory
14. Must have a valid Kansas driver’s license.
Education and Experience
1. Required – Certified Surgical Technologist in Kansas (or eligible).
2. Required – One year clinical surgical experience.
3. Bachelor’s Degree with two years professional experience, preferred.

4. One year experience working in an academic setting, preferred.
Working Conditions
1. Work is normally performed in a typical classroom/interior/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.
3.4. Reliable transportation is required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

D. Personnel
1. Resignation of Surgical Technology Program Developer
It was the president’s recommendation that the Board accept the resignation of Kelly Warren,
Surgical Technology Program Developer. Ms. Warren’s resignation shall be effective
September 30, 2014.
2. Resignation of Payroll/Accounts Payable Clerk
It was the president’s recommendation that the Board accept the resignation of William Ell,
Payroll/Accounts Payable Clerk, pending approval of his appointment to the position of
Accounts Receivable Clerk.
3. Resignation of Energy Program Coordinator
It was the president’s recommendation that the Board accept the resignation of Craig Knight,
Energy Program Coordinator. Mr. Knight’s resignation shall be effective September 30, 2014.
4. Accounts Receivable Clerk
It was the president’s recommendation that the Board approve the appointment of William Ell
as Accounts Receivable Clerk. Mr. Ell has been employed at NCCC as the Payroll/Accounts
Payable Clerk since November of 2013.
Mr. Ell will be paid $11.43 an hour (Level III) beginning October 6, 2014.
5. Accounts Payable/Payroll Clerk and Accounting Specialist Salary Increases
With the vacancy of the Payroll/Accounts Payable Clerk position the duties of this position will
be divided between the Accounts Payable/Payroll Clerk and the Accounting Specialist. It was
the president’s recommendation that the Board approve a 50¢ an hour salary increase for
both Mary Ewen, Accounts Payable/Payroll Clerk, and Karin Jacobson, Accounting Specialist, to
take on these additional duties beginning October 6, 2014.
6. Surgical Technology Program Director
It was the president’s recommendation that the Board approve the appointment of Jennifer
Cain as the Surgical Technology Program Director. Ms. Cain has an A.A.S. in Surgical
Technology from Cambridge College, Aurora, CO, and is a Certified Surgical Technologist.
Ms. Cain’s prior work experience includes working as a Surgical Technologist at Olathe Medical
Center, Olathe, KS, and Harmony Ambulatory Surgery Center, Fort Collins, CO.
Ms. Cain will be paid an annual salary of $43,680 (Administration). Her start date will be
October 1, 2014.
7. Desktop Support Technician – Ottawa

It was the president’s recommendation that the Board approve the appointment of Jon Oelke
as the Desktop Support Technician on the Ottawa campus. Mr. Oelke has a B.S. in Elementary
Education from Emporia State University; certification in 3M fiber fabrication and installation
from Ft. Huachuca, AZ; and has completed Cisco courses ICND 1 and ICND 2 from Fort Hays
State University in pursuit of CCNA certification.
Mr. Oleke’s prior work experience includes working as a field engineer for CACI International in
Arlington, VA; communications maintenance technician, NCO, squad leader, U.S. Army; and
elementary teacher at Natoma Elementary School, Natoma, KS.
Mr. Oelke will be paid $12.50 an hour (Level V) beginning September 18, 2014.

VI.

REPORTS
A. Faculty Senate – Luka Kapkiai gave a report on the Faculty Senate. See attachment.
B. Operations – Ben Smith reported on the operations of the college. See attachment.
C. Treasurer’s Report – Sandi Solander gave a treasurer’s report. Revenue for the month of August
was $2,178,100.93 and disbursements were $1,413,619.47. See attachments.
D. President’s Report – Dr. Brian Inbody gave a president’s report. See attachment.

VII.

OLD BUSINESS
There was no old business to discuss.

VIII.

NEW BUSINESS
A. Stoltz Hall Non-Title III Lab Renovation Design Build Contract Final Change Order
The Board has previously approved a design build contract for the renovation of the remaining
Stoltz Hall science labs in the amount of $459,942. Since that original contract was issued, the
board was notified and additional changes were approved for this design build contract. No
additional expenses were incurred for the Title III- related contract which was previously
approved, however. A copy of the change order follows.
These changes resulted in a net increase of $27,500 for the contract, increasing the contract from
$459,942 to $487,442. Due to fresh air requirements and above-ceiling clearance, HVAC costs
were roughly $30,000 more than anticipated during bidding. Additional savings of $2,500 were
also found in other areas during construction, tabulated below:
Original general design build contract
Total additions to contract
Total reductions to contract (including contingency)
Final general design build contract

$459,942
$30,000
$2,500
$487,442

It was the president’s recommendation that the Board approve the design/build contract final
change order for the Stoltz Hall Non-Title III Lab Renovation as specified for $487,442 with Loyd
Builders of Ottawa, Kansas.
Resolution 2014-61
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
design/build contract final change order for the Stoltz Hall Non-Title III Lab Renovation as specified
for $487,442 with Loyd Builders of Ottawa, Kansas.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

B. Early Retirement Incentive (first reading)
2013-2014 was the last year employees could retire under Plan A of the Early Retirement Incentive
policy. It was the president’s recommendation that the policy be modified removing reference to
Plan A.
The policy also states under Eligibility that the full-time employee must complete the academic
year in which they are under contract to receive the benefit, or receive written approve from the
president. Due to the fact that grant employees’ contracts do not end at the end of the academic
year, it was the president’s recommendation that the words “academic year” be changed to
“contract year.” See recommended changes below.
The Board reviewed this policy as a first reading for approval at the October meeting.
Early Retirement Incentive*
(revised 9/08, 12/10/09, 7/14/11)
A full-time employee of NCCC who may find it necessary or desirable to retire from
employment with the college prior to normal retirement ages may retire under the terms and
conditions of one of the plans hereinafter specified, subject to the following limitations:
1. A full-time employee eligible for early retirement under the terms and conditions of
Plan A will receive early retirement benefits pursuant to Plan A if the Application is
made during fiscal years 2011-12 through 2013-14 inclusive unless the Full-time
employee specifically elects to receive early retirement benefits pursuant to Plan B.
2. All other Full-time employees eligible for early retirement will receive early retirement
benefits pursuant to Plan B.
3. A Plan election may not be changed after the Application.

Plan A
1. Eligibility: A full-time employee is eligible for early retirement if such full-time employee:
a. is currently a full-time employee;
b. is not less than fifty-six (56) years of age and not more than sixty-four (64) years of age
on or before September 1 of the full-time employee’s current contract year, and;
c. has completed fifteen (15) or more years of full-time employment services with the
college.
d. provides verification of retirement from the Kansas Public Employee Retirement
System.
Eligibility in accordance with (a) - (d) above will be determined by the president of the
college. A full-time employee applying for early retirement shall have the responsibility

to provide all facts and information necessary to prove eligibility for early retirement
and to determine benefits to be paid.
e. must complete the academic year to receive the benefit.
2. Application. A full-time employee may apply for early retirement by giving written notice
to the president of the college. Such written notice by the full-time employee shall be
submitted on or before the first day of February preceding the anticipated retirement date
and the notice shall include the following information:
a.
b.
c.
d.
e.
f.
g.
h.

A statement of the applicant's desire to take early retirement;
The anticipated age of retirement;
The applicant's birth date and age on the date of retirement;
The current mailing address and telephone number of the applicant;
The number of years the applicant has been employed full-time by NCCC;
The applicant's current salary;
Whether the applicant desires the payment in January or July of each year; and,
Whether the applicant desires health insurance coverage through the college group
health insurance program by deduction of annual premiums from the early retirement
benefit or by the applicant paying his/her own monthly premiums to the college.

Following final action by the board on any application for early retirement the president of
the college shall notify the applicant in writing of the final disposition and the date and
amount of early retirement benefits to be paid.
3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment
made in the retired employee’s name to the college’s identified 403 (b) plan provider. The
payment will be determined by utilization of the percentage opposite the year of benefit
on the following table. The percentage for the year shall be multiplied by the Full-Time
Employee's last annual contract salary. The payment shall be paid annually in either
January or July through the college contract year in which the Full-Time Employee reaches
age sixty-four (64) or for a period of five (5) years, whichever occurs first. The initial date
selected for first year payment (January/July) shall then become the anniversary date for
subsequent payments. The age at the time of retirement shall determine the percentage
of last annual salary for that year and each subsequent year.
Percent of Last
Year of Benefit
Annual Salary
........................................ Age 56
8%
........................................ Age 57
10%
........................................ Age 58
13%
........................................ Age 59
17%
........................................ Age 60
21%
........................................ Age 61
17%
........................................ Age 62
13%
........................................ Age 63
10%
........................................ Age 64
8%

It is further provided that the president of the college shall compute on or before January
15 of each year an estimated early retirement benefit for each full-time employee
between ages fifty-six (56) and sixty-four (64), or comparable ages. This information shall
be provided to the full-time employee and become a part of the full-time employee's
permanent file.
4. Terms and Conditions. The option to maintain health insurance shall terminate at the end
of the college contract year in which the full-time employee reaches age sixty-four (64).
The cash incentive benefit shall automatically terminate at the end of the fifth (5th)
payment or at the end of the year in which the full-time employee reaches age sixty-four
(64). Failure of the retired full-time employee to pay the required monthly health
insurance premiums may terminate the retired full-time employee's right of continued
participation in the college health insurance plan.
All provisions of this incentive will terminate upon the death of the full-time employee
receiving benefits.
A full-time employee who takes early retirement shall have the responsibility to keep the
college informed of his/her current mailing address and telephone number.
If any provision of this early retirement plan is determined to be in violation of Federal or
Kansas State laws or regulations, the plan shall then immediately be terminated by board
action and shall not be in further force or effect unless re-adopted by the board.

Plan B (approved 7/14/11)
1. Eligibility: A Full-time Employee is eligible for early retirement if such Full-time Employee:
a. is currently a full-time Employee;
b. has completed ten (10) or more years of full-time employment services with the
college; and
c. provides verification of retirement from the Kansas Public Employee Retirement
System., and
The Full-time Employee Mmust complete the academiccontract year in which the Full-time
Employeehe/she is under contract to receive the benefit, or receive written approval from
the president pursuant to allowable exception(s).
Eligibility in accordance with a-c above will be determined by the president of the college.
A Full-time Employee applying for early retirement shall have the responsibility to provide
all facts and information necessary to prove eligibility for early retirement and to
determine benefits paid.
2. Application: A Full-time Employee may apply for early retirement by giving written notice
to the president of the college. Such written notice by the Full-time Employee shall be

submitted on or before the first day of February preceding the anticipated retirement
date. The president may grant exceptions when deemed necessary. Notification of early
retirement by the Full-time Employee shall include the following information:
a. A statement of the applicant’s desire to take early retirement;
b. Notification as to whether the applicant desires the payment in January or July of
each year; and,
c. Notification as to whether the applicant desires health insurance coverage through
the college group health insurance program.
Following final action by the board on any application for early retirement the president of
the college shall notify the applicant in writing of the final disposition and the date and
amount of early retirement benefits to be paid. Note: The college will make payments in
accordance with applicable State and Federal Statutes and regulations.
3. Basis of Retirement Benefit. The early retirement benefit shall be an annual payment
made in the retired employee’s name to the college’s identified 403 (b) plan provider. The
payment will be determined by utilization of the percentage opposite the year of benefit
on the following table. The percentage of the year shall be multiplied by the Full-time
Employee’s last annual contract salary. The payment shall be paid annually in either
January or July through the college contract year in which the Full-time Employee reaches
age sixty-four (64) or for a period of five (5) years, whichever occurs first. The initial date
selected for first year payment (January/July) shall then become the anniversary date for
subsequent payments. Early retirement benefits shall be based on KPERS retirement
eligibility and years of service after eligibility according to the chart below.
............................................................. KPERS Eligible
........................................... Eligibility + 1 year service
......................................... Eligibility + 2 years’ service
......................................... Eligibility + 3 years’ service
......................................... Eligibility + 4 years’ service
......................................... Eligibility + 5 years’ service
......................................... Eligibility + 6 years’ service

21%
18%
15%
12%
9%
6%
3%

It is further provided that the president of the college shall compute an estimated early
retirement benefit for each Full-time Employee. This information shall be provided to the
Full-time Employee and become a part of the Full-time Employee’s permanent file.
4. Terms and Conditions. The option to maintain health insurance shall terminate at the end
of the college contract year in which the Full-time Employee reaches age sixty-four (64).
The cash incentive benefit shall automatically terminate at the end of the fifth (5 th)
payment or at the end of the year in which the Full-time Employee reaches age sixty four
(64). Failure of the retired Full-time Employee to pay the required monthly health
insurance premiums may terminate the retired Full-time Employee’s right of continued
participation in the college health insurance plan.

All provisions of this incentive will terminate upon the death of the Full-time Employee
receiving benefits.
A Full-time Employee who takes early retirement shall have the responsibility to keep the
college informed of his/her current mailing address and telephone number.
If any provision of this early retirement plan is determined to be in violation of Federal or
Kansas State laws or regulations, the plan shall then immediately be terminated by board
action and shall not be in further force or effect unless re-adopted by the board.
*Covered by PEA Negotiated Agreement.
C. Schedule Fall Board Retreat
The fall board retreat was scheduled for November 18, 2014, at 5:30 pm in Room 209 of the
Student Union.
D. Executive Session – Non-Elected Personnel
On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session
for 5 minutes to discuss a personnel matter of non-elected personnel which if discussed in open
meeting might violate their right to privacy and to include the President, Vice President for
Student Learning, Vice President for Operations, Chief Financial Officer, and the college attorney.
The Board entered executive session at 6:20 pm. The Board returned to open meeting at 6:25 pm.
IX.

Adjournment
On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 6:30 pm.

Respectfully submitted,
David Peter, Board Chair
Denise L. Gilmore, Board Clerk

Faculty Senate Board Report
Thursday, September 11, 2014
Construction Instructor Bobbie Forrest reports that the construction technology program cabin
was sold to Travis and Amy Schell of Chanute. It sold for 40,100, about 8000 more than they
had in materials. He indicated that the cabin has been moved and that they will be starting on
another cabin by the end of the month.
Charles Babb Computer Science and Math Instructor reports that Tyler Stoldt (Kansas Region
VP of Correspondence) has been attending Phi Theta Kappa officer training meetings (one at
Coffeyville and one in KCK—Northern Region several chapters). He also indicated that he will
be attending advisor training for Phi Theta Kappa in Dallas, TX, the 12th and 13th of September
2014.
The Omega Iota Chapter of Phi Theta Kappa has been asked to be the lead organization for
“Cover the Earth with Kindness”, a non-perishable food drive that is trying to cover the mural at
Main and Lincoln with food items on October 11th. Chapter members have been calling local
businesses, organizations, and clubs to solicit donations.
Mindy Ayers, History Instructor and History club sponsor will be sponsoring Citizenship Day
activities again this year.
The Academic Excellence and Challenge Team (AECT) will be hosting a fall meet here on
Chanute campus the 10/18/14.
Tina Oelke, Psychology Instructor at Ottawa Campus was accepted into the 2014-2015 Franklin
County Leadership class. The class is offered by Ottawa Chamber of Commerce and it will lasts
until March. In partnership with Neosho County Community College, the Kansas Leadership
Center and the Kansas Community Initiative, LFC offers a structured leadership development
program that:
 Identifies and cultivates leadership skills.
 Creates awareness of challenges and opportunities in our community.
 Inspires participants to embrace the responsibilities of providing leadership and
encourages action and involvement to enhance the quality of life in Franklin County.
The Science Instructors (Chanute Campus) appreciates the renovations that were done over the
summer in the Stoltz’s (Biology and Physical Science) teaching labs. The labs looks great!

Report to the Board of Trustees
Vice President for Operations
Ben Smith
September 11, 2014
I.

Major Project Status
A. Stoltz Hall Science Lab Renovation (pictures below)
a. Punch list items have been completed or are being addressed.
b. Contract has been finalized with final change order tonight.
c. We have a few tasks left to complete:
i. Completion of LED lighting for “critter wall”
ii. Critter wall vinyl signage
iii. Moving and setting up the “critters”
iv. Minor HVAC control issues
B. Chapman Learning Center (CLC) (pictures below)
a. Office doors and side windows nearly complete.
b. New windows in progress.
c. Classroom glass wall in progress.
d. New campus locator sign at entrance in progress.
C. Gym floor complete (pictures below)
a. Assisted with demolition and reinstallation of the new gym floor.
b. Reinstalled new gym thresholds.
c. Disassembled, reassembled and relocated gym stair units.
d. Installed new mats on stair units.
e. Installed new safety railings to the stair units.
D. Student Union Drainage Issues (pictures below)
a. Indoor and outdoor drainage grates complete.
b. Each drain area is the equivalent of approximately a 15” drainage pipe.
c. We still have the original 15” area drain adjacent to the doors.
d. More drainage than engineering specifications in Storm Water Master Plan.
E. The Goppert Eastern Kansas Rural Technology Center Renovation (pictures below)
a. New classroom completed.
b. Security cameras have been installed.
c. Outdoor signage complete.

II.

Technology Services (submitted by Kerry Ranabargar)
A. Chanute Campus – We worked feverishly over the break to refresh equipment and finalize the
installation of technology and multimedia equipment in the newly renovated spaces in the CLC
and Stoltz hall. We also completed the conversion to digital phone line service (PRI) for both the
Chanute and Ottawa locations. And finally Devin Meyers has recently relocated back to the
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Chanute campus to fill the Network Systems Administrator role here and we are very happy to
have him back.
B. Ottawa Campus – We have a recommendation for the replacement desktop support tech at the
Ottawa campus on tonight’s meeting agenda. As I mentioned, Devin Meyers has transferred down
to Chanute so that left his previous position open in Ottawa.
C. Online – Jon completed the installation of a minor version upgrade to Inside NC over the summer
break which added some new features and functionality. He is also working with Web Ascender to
finalize the refresh of the Neosho.edu website. This is something we typically do every 18 months
or so and should be completed sometime during the month of September. A preview can be seen
here http://neosho.dev2.webascender.com/ .
D. Switchboard – The switchboard has been officially moved to the CLC and Mary has been there
greeting visitors and directing calls as usual. She is very happy with the new workspace and I
think it provides a more welcoming environment for our current and future students.
E. Office Support Services – Gloria continues to be busy with day to day duties as well as cross
training staff on specialized processes such as UPS / Fed Ex shipments and bulk mailings as
necessary.
III.

Maintenance (submitted by Kyle Seufert)
A. Summer Projects 2014
a. Completed renovation of Stoltz Phase III.
i. Assisted with renovation of Stoltz 10, 11 and prep rooms.
ii. Assisted with addition of new sprinklers in all of Stoltz.
iii. Added critter wall outside of Stoltz 9.
b. Renovated library into the Chapman Learning Center (CLC).
i. New work spaces for library staff.
ii. New wall and ceiling inside and out of octagon.
iii. Assisted with installation of new reception desk.
iv. Moved all book shelves to outer walls in Library.
v. Created a secure book room in library.
vi. Added four new offices and a class room.
vii. Added new entrance and windows to library. (waiting on glass for completion)
c. Completed mid-Summer maintenance on the chiller and tower.
d. Completed mid-Summer maintenance on the Rowland Rooftop HVAC unit.
e. Installed new drainage pipes and grate at north entrance of Student union. Additional drain
holes were strategically placed in the tunnel as a precaution against flood water as well.
f. Assisted with demo and installation of new gym floor.
g. Replaced gym thresholds.
h. Replaced pads on gym stair units.
i. Added a new code blue pole by Rowland Hall.
j. New baseball scoreboard installation in progress.
k. Repaired walls in cafeteria to do away with all outdated wallpaper.
l. Added new classroom and work space technology at Garnett for new HVAC program.
m. Replaced carpet with tile in all remaining rooms in Bideau residence hall.
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n.
o.
p.
q.
r.
s.
t.
u.
v.
w.
x.

Installed new ceiling tile in three bathrooms in Bideau to make them totally water resistant.
Repaired/replaced four showers at Bideau.
Renovated 3 rooms in NeoKan to do away with popcorn ceilings and cracked walls.
Replaced ten PTACs in residence halls.
Water-sealed all fences and baseball deck.
Completed semi-annual duct cleaning.
Replaced ninety mattresses in residence halls.
Painted hall, classroom and restrooms at Garnett.
Installed new tile hard floors at Garnett.
Hung Smart boards and projectors in Stoltz labs.
Stripped and waxed floors in Stoltz, Bideau, NeoKan, Cafeteria, Ottawa campus, and
Student Union.
y. Cut down fourteen trees around campus that the drought of the last two years has killed.
Most will not be replaced due to recommendations of the Landscape Master Plan (LMP).
Several other trees will be moved this fall, also in accordance to the LMP.
z. Replaced bad compressor in Rowland air handling unit.
aa. Cleaned out drain area and prepped for new light pole at Bideau parking lot.
bb. Moved several departments including Talent search, Upward Bound, Admissions,
International, Advising and library staff.
B. Safety
a.
b.
c.
d.
e.
f.
g.
III.

All weekly and monthly inspections have been completed and documented.
The semi-annual hood, boiler and chiller inspections and PMs are completed.
All supervisors 30-hour OSHA certified.
All staff 10-hour OSHA trained.
All staff trained on Global Harmonizing System (GHS).
Ongoing training with staff stressing safety and standardized procedures.
Additional staff training on EAP guidelines and radio protocol.

Safety/Security
A. Training/Testing
a. A full active shooter exercise was held at 10:00 am, January 7th, 2014 at the college. This
fully functional active shooter exercise, believed to be the first of its kind in the country at
a community college, included college employees and students, as well as the Neosho
County Emergency Management office, the Chanute Police Department, the Chanute Fire
Department, Neosho County Sheriff’s office, NMRMC emergency management,
emergency services, Iola Police Department, Allen County emergency management,
EagleMed, and the Kansas office of emergency management, as well as other area
agencies.
b. We completed a full tornado test at 10 am on June 11, 2014. This test utilized our RAVE
messaging system which issued test emergency messages to all campus Alertus beacons,
all campus PCs, as well as text and email messages to all employees and students.
c. I continue to serve on the Neosho County Local Emergency Planning Committee
(NCLEPC). We are planning additional exercises at this time which will include
additional full-scale exercises at NCCC.
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d. In addition, a limited, active shooter exercise was again held here at the college in late July
in conjunction with the Joint Terrorism Task Force (JTTF). It was reported to me that the
exercise went well.
B. Access Control (submitted by Kerry Ranabargar and Ben Smith)
a. There is a fairly large access control project underway at the Chanute campus. This
includes securing some exterior doors in the Student union, Sanders Hall, and the
Cafeteria.
b. Access control points were also added to the newly renovated classrooms in Stoltz Hall
and in the CLC as well.
c. This access control project is part of a five-year phased access control initiative under the
auspices of the Emergency Action Plan (EAP) at the direction of the Safety and Security
Committee with input from our security consultants and the CPD.
C. Security/Video Surveillance (submitted by Kerry Ranabargar and Ben Smith)
a. We have continued the camera upgrades in Bideau hall by replacing an additional 14 units
with new High Definition IP cameras.
b. In addition, there has been several new cameras placed in the CLC in preparation for
converting it to a 24 hour access location.
c. These camera installations are a part of a phased video surveillance initiative under the
auspices of the EAP at the direction of the Safety and Security Committee with input from
our security consultants and the CPD.
D. Additional Code Blue Pole (submitted by Kerry Ranabargar and Ben Smith)
a. Finally, we have installed a new Code Blue Pole in the north end of Lot 2 near Rowland
Hall. The placement of this unit was decided on based on feedback from the latest safety
and security survey with a majority of the funds being donated by the NCCC Student
Senate. We would like to thank them for their continued support of security initiatives.
b. These Code Blue Pole installations are also part of a phased safety initiative under the
auspices of the EAP at the direction of the Safety and Security Committee.
E. A.L.I.C.E.
a. ALICE stands for Alert, Lockdown, Inform, Counter, and Evacuate and is basically the
“Run, Hide, Fight” protocol we currently utilize for active killer scenarios in our EAP.
b. ALICE in becoming the preferred method because it empowers all employees and students
to act on their own for their best chance of survival.
c. Kerry and I are now both certified ALICE trainers.
d. We will be discussing with the Safety and Security Committee and the Executive
Committee with possible implementation of becoming a full ALICE school next year.
F. Safety/Security Survey
a. As you may recall, we developed safety-security surveys for our employees, students and
the public. We surveyed the employees and reviewed the results with all employees
during the fall, 2013 in-service. Employees were asked “Budget considerations aside,
please rank the following in order of importance towards your perception of safety” and
given the following items:
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1.
2.
3.
4.
5.
6.
7.
8.

Additional security cameras
Additional lighting
Additional physical access control
Panic buttons in classrooms
More emergency beacons
Armed security force
More Code Blue poles
Other items

b. A summary of those items and their rankings follows:

c. You can see from the items above that employees ranked additional lighting as the most
important item and armed security force as the least important item affecting their
perception of safety.
d. Although additional lighting was ranked as most important, cameras, access control,
emergency beacons and panic buttons were also listed as important.
e. As mentioned in the report previously, we installed many new security cameras and
considerable access control here at the Chanute campus.
f. Security lighting has been established for both campuses, as well as panic buttons in all
classrooms in the form of digital phones with 9-1-1 and “All-Call” buttons.
g. Emergency beacons have been installed in all Chanute buildings, the breezeway, and the
softball and baseball fields.
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IV.

Miscellaneous
A. Clery/VAWA/SaVE Compliance
a. Jim Genandt provided training on sexual assault topics to all employees as required under
the VAWA and SaVE Clery amendments during in-service.
b. Jim and I have also trained or are training all athletic teams and all activity clubs on the
VAWA and SaVE Clery amendments.
c. I have trained or am training all campus security authorities (CSAs) such as all coaches,
residence life staff, security guards, and activity club sponsors as required under the
VAWA and SaVE Clery amendments.
d. I am working with Kerrie Coomes and both our staffs to complete updates to the college’s
Annual Security Report (ASR) which is due before October 1.
B. Midwestern Higher Education Compact (MHEC)
a. MHEC’s loss control representative Global Risk Consultants (GRC) conduced a loss
control visit and thermal scan of our major systems April 4th, 2014.
i. Current operations, ongoing or upcoming construction/capital projects, and the
status of any previous loss control recommendations were discussed;
ii. Loss prevention programs and documentation including self-inspections of fire
protection equipment, hazard evaluation, impairment handling, training programs,
general maintenance, hot work-permitting, housekeeping, contingency planning
and emergency pre-planning procedures were reviewed and discussed;
iii. Inspection, testing and maintenance records for fire protection equipment were
reviewed; and
iv. Campus facilities were toured and inspected, focusing on the adequacy of fixed fire
protection systems, operating procedures, housekeeping, construction, and special
hazards protection;
v. I received a preliminary report April 7, 2014, but was not happy with it so I asked
that the thermal scans be redone; thermal scans and campus inspection reoccurred
on July 22, 2014.
vi. I received the second draft report on July 29, 2014. The report indicated several
minor issues that needed attention. All items have been corrected.
b. As you may know, I am one of only four members of the Loss Control Subcommittee for
MHEC, and the only community college member. I have also been asked by IMA to serve
as the KACCT voting member for MHEC.
C. Work Orders
a. As you know, Operations tracks all of our work orders through an automated system
managed by Megan Finley Weldon.
b. Our service technicians continue to stay busy as you can see by the charts below. From
September 1, 2013 to present we have completed 5951 work orders compared to the same
period last year where we completed 7082. While the total has declined slightly, it still
represents a significant workload and combined with the three major projects we
completed over the summer, it’s been a busy year for us. We commend all of our service
technicians for the work they do.
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D. Campus Signage
a. We have added additional campus locator signage within main campus buildings.
b. We have updated and replaced all outdoor campus locator signage.
c. We will be adding additional interior signage as the various facility projects continue.
d. We will also be adding 4’x6’ campus directional signage at the entrances soon.
Vice-president’s Report to the Board of Trustees
Ben Smith, Vice President for Operations

Page 7
September 11, 2014

E. Surplus Auction
a. I am recommending to the president that a surplus sale be held at 10:30 am, Saturday,
September 20th in the maintenance parking area.
b. Most of the surplus is due to demolition for the Stoltz Hall renovation project. However,
there will be a number of items as usual such as PCs, classroom desks, AV equipment, and
tables.
c. Some surplus specialty items are being held out due to the nature of the items and, once
authorized by the president, will be sold through special channels.
F. Property on 10th and Lafayette
a. As noted in our contract with the seller, we did take possession of the property at 10th and
Lafayette on September 2nd (I visited with the seller on the 1st and he asked if we could do
it on the 2nd).
b. Kyle and I inspected the structures and I asked Kyle to work up a list of absolutely
necessary repairs which need to be done (may include roof, doors and door locks and
securing windows) and we will prioritize that list based upon budget and get started.
G. Changes to Hudson Field (pictures below)
a. We are in the process of hanging the new digital scoreboard.
b. Dr. Inbody will discuss the disposition of the old scoreboard with you.
H. Relay for Life (pictures below)
a. The annual Neosho County Relay for Life was held at the college June 13, 2014 in parking
lot P2.
b. Next year’s Relay will be Friday, June 12, 2015.
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Stoltz Room 10

Stoltz Room 10 Panoramic
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Stoltz Room 11

Stoltz Room 11 Panoramic
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Stoltz Scientific Research Lab

Stoltz Scientific Research Lab Biological Sciences
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Stoltz Scientific Research Lab Physical Sciences

Stoltz “Critter Wall”
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Chapman Learning Center (CLC) New Classroom area

Chapman Learning Center (CLC) new offices
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Chapman Learning Center (CLC) New Welcome Desk

Chapman Learning Center (CLC) Touchscreen Campus Locator
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New Gym Floor

Relocated Stair Unit
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Student Union Outside Drainage

Student Union Outside Drainage
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Student Union Inside Vestibule Drainage
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The Goppert EKRTC HVAC Classroom Area

The Goppert EKRTC Security Camera Installation
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The Goppert EKRTC Signage

Removal of old Baseball Scoreboard
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Baseball Scoreboard down and awaiting new digital scoreboard

New Digital Scoreboard Bottom
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New Digital Scoreboard Complete

Relay for Life 2014
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TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period August 1, 2014 to August 31, 2014
FUND

02
07
08
09
10
11
12
13
14
16
17
21
22
23
24
25
31
32
51
52
65
70
90

FUND
DESCRIPTION
Postsecondary Technical Education Reserve
Petty Cash Fund
General Fund Deferred Maintenance
General Fund Equipment Reserve
General Fund UnencumberedFund Balance
General Fund
Postsecondary Technical Education Fund
Adult Basic Education Fund
Adult Supplementary Education Fund
Residence Hall/Student Union Fund
Bookstore Fund
College Workstudy Fund
SEOG Grant Fund
ACG Grant Fund
Pell Grant Fund
Student Loans Fund
Title III Grant
Grant Funds
Library Bequest Fund
Snyder Chapel Fund
Student Union Revenue Bond Reserve
Agency Funds
Payroll Clearing Fund
TOTALS

Checking Accounts
Investments
Cash on Hand
Total

BEGINNING
BALANCE
7/31/2014
138,764.27
1,071.69
43,759.39
139,825.22
2,600,000.00
701,700.15
13,757.63
-24,944.16
14,208.44
705,641.30
460,084.95
0.00
0.00
0.00
402.00
0.00
-139,896.71
-185,669.94
1,029.96
205.64
631,039.84
792,804.17
0.00
$5,893,783.84

RECEIPTS
AUGUST
5,703.34
0.00
50.00
0.00
0.00
895,943.94
794,969.50
92,462.00
825.00
100,766.08
75,850.35
0.00
0.00
0.00
1,399.00
990.00
0.00
17,691.22
0.00
0.00
0.00
191,450.50
0.00
$2,178,100.93

JOUNRAL
DISBURSEMENTS
ENTRIES
AUGUST
AUGUST
0.00
0.00
0.00
0.00
0.00
0.00
2,947.83
0.00
0.00
0.00
-1,641.99
-824,302.25
-763.71
-201,305.28
0.00
-38,208.52
0.00
-8,278.60
-240.22
-56,824.72
-117.29
-173,806.77
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1,399.00
0.00
-990.00
0.00
-9,668.14
-184.62
-85,298.34
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-13,537.85
0.00
0.00
$0.00
-$1,413,619.47

ENDING
BALANCE
8/31/2014
144,467.61
1,071.69
43,809.39
142,773.05
2,600,000.00
771,699.85
606,658.14
29,309.32
6,754.84
749,342.44
362,011.24
0.00
0.00
0.00
402.00
0.00
-149,564.85
-253,461.68
1,029.96
205.64
631,039.84
970,716.82
0.00
$6,658,265.30

$4,586,847.50
$2,069,817.80
$1,600.00
$6,658,265.30
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Presidents Report
September 10, 2014
Good Evening Trustees! Another academic year is up and running at NCCC with lots of new students.
We are excited about this, our 78th year as a college.
Thank you again for all of your time and talents.
Here are a few items of interest at the college.

Enrollment
As predicted, overall enrollment numbers are down from one year ago. Most every campus of the
college is posting lower numbers as the non-traditional students return to work.
Here are the numbers. You can certainly see the effect of the loss of the ESU enrollment:
Fall Semester 2014
TERM
CODE

RUN
DATE

TOTAL

2013

30

9-11-13

3556

23924

TOTAL

2014

30

9-11-14

2952

21749

CHANUTE

2013

30

9-11-13

764

7966

CHANUTE

2014

30

9-11-14

645

7193

OTTAWA

2013

30

9-11-13

788

5728

OTTAWA

2014

30

9-11-14

652

5150

ONL

2013

30

9-11-13

1132

5588

ONL

2014

30

9-11-14

1002

5397

ODO

2013

30

9-11-13

516

2433

ODO

2014

30

9-11-14

265

1587

IDO

2013

30

9-11-13

356

2209

IDO

2014

30

9-11-14

388

2422

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

YEAR
CODE

% INCREASE
OR
DECREASE
-9.09%

-9.70%

-10.09%

-3.42%

-34.77%

9.64%

Here is a look at opening day numbers over the past fourteen years showing that the college has been
growing consistently over that period. This is the first year that the enrollment has dropped from the
previous year. You can certainly see the surge of enrollment in the fall of 2011, the first fall that the new
Ottawa campus was opened.
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Title III Exit Interview
As part of the federal Title III grant the college pays for an external evaluator to visit campus and review
our progress in meeting our grant expectations. This is the last year of the grant which will be ending on
October 1st. The evaluator checks our posted results from the grant against what we said we were going
to accomplish when we originally wrote the grant.
We are awaiting his final report, but the exit interview indicated that he was very impressed with what
we have accomplished with the $2 million grant. He called the NCCC grant outcomes and management
of the grant a best practice for all Title III strengthening institutions grants!
Here’s a big congratulations to Brenda Krumm, Karen Bartels and the entire Title III team including Ben
Smith, Sandi Solander, Jim Genandt and everyone employed by Title III who moved that grant forward.
It’s another example of how what NCCC accomplishes becomes a best practice for other people to
follow.

Old Baseball Scoreboard
Ben showed you the removal of the old baseball scoreboard with the new one to be installed in the
coming days. We have a request for the old board from the Chanute Rec Commission. They would like
to use it at their field. Per board policy I can direct college assets to be sold. I intend to sell them this
old scoreboard for $1. They understand that it is not fully functional, but much of it does continue to
work. Are there any objections to this?

Surplus Sale, 10:30am, Sept 20th
Also as per Board policy I am notifying the Board of Trustees of our next surplus sale. It will be
September 20th at 10:30am on the Chanute campus. Items that are not deemed to have value to NCCC
can be sent to the surplus sale.

Project Search Underway!
This week four clients from Tri-Valley started their internships at NCCC. One client is working with Great
Western Dinning, another with athletics. Two others are shared between the President’s office, the
business office/student services and outreach and workforce development. It’s only week one but so
far things are going well. The program will continue through most of this semester. We are hopeful that
the clients learn some workplace skills while the college enjoys some help to get tasks completed.

Upcoming Events
You are invited to a few events showing off some of our new advancements. On Oct 9th, from 4:30pm
until 5:30pm (before the Board meeting) we are sponsoring an “after hours” event for the Chanute
Chamber of Commerce and the community. We will tour our new science labs, view the animal display
wall and all of our residents there, and take a look at the updated Chapman Learning Center.
Then October 28th, NCCC is hosting a Garnett Chamber event “Business and Social Hour” at our new
HVAC lab in the Goppert Rural Technology Center. That event is from 8:00am to 9:00am. Please let me
know if you would like to attend.

Brian’s Travels
This month I will be gone the following times:




September 12th-13th – KACCT Quarterly Meeting, Pratt CC
September 17th-18th – KBOR Meeting/TAAC, Topeka
September 21st-23rd – CNCTYC Convention, Branson

Full-timers Teaching During Normal Work Hours
Policy requires that I inform the Trustees when any fulltime employee is teaching for extra pay and that
class is scheduled during normal work hours. The employee must have a documented alternate work
schedule so that they are not “double paid” for that time. Below is that report. Additionally, I have
informed all non-faculty employees teaching online classes that they are NOT to be working on those
classes during their normal work day.

Full-Time Staff
2014 Fall Teaching Assignments and Work Time Adjustments
Jennifer Anderson, #5345969
Teaching:
ENGL013 13 Fundamentals of Written Communication
MTWRF 11:00 – 11:50 a.m.
Work Schedule: Monday 8:30-11:00; 12:00-5:00 (7.5 hours) Lunch at desk.
Tuesday 8:30-11:00; 12:00-7:00 (9.5 hours) Lunch at desk.
Wednesday 8:30-11:00; 12:00-5:30 (8 hours) Lunch at desk.
Thursday 8:30-11:00; 12:00-5:30 (8 hours) Lunch at desk.
Friday 9:00-11:00; 12:00-5:00 (7 hours) Lunch at desk.
= 40 hrs/week
Krista Clay-Lieffring, #27547
Teaching:
CURR101 15 Study Skills/Test Skills, TR 9:00 – 9:50 a.m.
ENGL121 11 Reading in the Disciplines, MWF 9:00 – 9:50 a.m.
Work Schedule: Monday – Thursday 8:30 a.m. – 6 p.m.; Friday 8:30 a.m. – 5:00 p.m.
Less five hours of class time and five 30 minute lunch breaks = 40 hours/week

Isaac Robinson, #5351040
Teaching:
ENGL018 12 Reading Proficiency II, MTWRF 11:00 – 11:50 a.m.
Work Schedule: Monday – Thursday 8:00 a.m. – 7:00 p.m.; Friday 8:00 a.m. – 12:10 p.m.
Less five hours of class time and four ¾ hour lunch breaks = 40 hours/week

Kim Vanatta, #3845
Teaching: CURR101 14 Study Skills/Test Skills, TR 8:00 – 8:50 a.m.
Work Schedule: On Tuesday and Thursday, she will eat lunch at her desk to cover the 2 hours/week of
teaching. = 40 hours/week
NOTE: Kim is also teaching CURR101 16 Study Skills/Test Skills on MW 9:00 – 9:50 a.m. as part of her
regular contract. No supplemental for this teaching assignment.

Grace Riebel, #5343588
Teaching:
ENGL101 14 English Comp I, MWF 11-11:50 a.m.
ENGL101 79 English Comp I, MW 2:11 – 3:05 p.m. w/ online component
Work Schedule: Lunch at desk on M/W to cover the part of drive time to St. Paul. Monday & Tuesday,
10 a.m. – 9 p.m.; Wednesday & Thursday, 10 a.m. – 8 p.m.; Friday 8 a.m. – 5 p.m. = 40 hours/week

Matt Loomis, #5351374
Teaching:
ENGL101 14 Pre-Composition, MWF, 10:00 – 10:50 a.m.

Work Schedule: 8 – 5 Monday – Friday; eating lunch at desk on MWF = 40 hours/week

Kerrie Coomes – First Year Seminar (1st 8 weeks only)
2 sections face-to-face/3 sections online
Making up work time through reduced lunch break and working after 5pm
Jon Seibert – 1 section online
Jeff Almond – Online (2 CH hours total); 2 sections of Academic Integrity – First 8 & Last 8 weeks
Tony Brown – 3 hours total; Leadership Franklin County – runs 8/25 – 3/13 – this is really a hybrid as it
meets one Thursday each month. Time made up from covering meetings/appointments of his position.
Marie Gardner – (online) 3 hours total; 1 section – 12 weeks (will likely be cancelled due to low
enrollment)
Jim Genandt – (online) 3 hours total; 1 section – Last 8 weeks (will likely “make” – currently has 6
students)
Randy Kettler – (online) 4 hours total; 2 sections of Study Skills / Test Taking – First 8 & Last 8 weeks.
Kyle Bures – teaching the CURR 102-31 Goal setting 10/20 to 12/18 & First Year Seminar Class 08/25 to
10/17. Kyle is taking a ½ hr lunch on 3 days a week to make up his 90 minute. Monday, Tuesday and
Thursday

