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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

August 14, 2014 —-5:30 P.M.
Student Union, Room 209

Call to Order

Roll Call

Public Comment
Approval of the Agenda
Budget Hearing

Consent Agenda

A. Minutes from July 10 and July 29, 2014

B. Claims for Disbursement for July 2014

C. Personnel

D. Healthcare Clinical Support Instructor/Coordinator Job Description and Appointment to Position

E. AA to Adult Education/Receptionist for Chapman Learning Center Job Description and Salary
Change

Reports

A. Marketing and Development Report — Claudia Christiansen
B. Treasurer — Sandi Solander
C. President — Dr. Brian Inbody

Old Business
A. Resolution 2014-57: Approval of 2014-2015 Budget

New Business

A. Resolution 2014-58: TRIO Grant Employees Salary Increases

B. Resolution 2014-59: Welding Gas Bids

C. Executive Session: Non-elected Personnel

D. Executive Session:  Consultation with Attorney for the Board

Adjournment
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
August 14, 2014 - 5:30 P.M.
Student Union, Room 209

I.  CALLTO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

Il. ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, and

Dennis Peters.

Also in attendance were Amber Burdge, Claudia Christiansen, Kerrie Coomes, Jim Genandt, Denise
Gilmore, Dr. Brian Inbody, Brenda Krumm, Peter Panther, Kent Pringle, Kerry Ranabargar, Mike
Saddler, Ben Smith, Sandi Solander, Tyler Stoldt, and The Chanute Tribune.

1. PUBLIC COMMENT

There were no speakers.

Iv. APPROVAL OF THE AGENDA

On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

V. Budget Hearing
There were no comments on the published budget for 2014-2015.

VI.  CONSENT AGENDA

On motion by Charles Boaz and second by Kevin Berthot the following items were approved by
consent:

A. Minutes from July 10 and July 29, 2014
B. Claims for Disbursement for July 2014

C. Personnel

1. Coordinator of Library and Instructional Design Services

It was the president’s recommendation that the Board approve the appointment of Caleb
Puckett as Coordinator of Library and Instructional Design Services. Mr. Puckett has a B.A. in
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English from the University of Central Oklahoma, an M.A. in English from Oklahoma State
University, and a Master of Library and Information Studies from the University of Oklahoma.

Mr. Puckett’s prior work experience includes Assistant Profession of Library Science-
Information Literacy Librarian at Ottawa University; Assistant Manager Il at Mid-Continent
Public Library, Independence, MO; Assistant Professor-Reference and Instruction Librarian at
Emporia State University; English Instruction at Tulsa Community College and the University of
Tulsa; and Library Director and English Instructor at Platt College, Tulsa, OK.

Mr. Puckett will be paid an annual salary of $48,500 (Administration). His start date will be
August 18, 2014.

2. Part-time Assistant to the TLC

It was the president’s recommendation that the Board approve the appointment of Lindsay
Relph as part-time Assistant to the Teaching and Learning Center (12 months at 13 hours a
week). Ms. Relph has a B.S. in Education/Community Health from the University of Kansas.

Ms. Relph’s prior work experience includes Academic Support Specialist for Student Support
Services at Barton Community College, Program Specialist/Case Manager for the Career
Development Office of the City of Wichita, Health Educator for the Johnson County Health
Department, and has served as a consultant for media events.

Ms. Relph will be paid $9.50 an hour (Level 1) beginning August 18, 2014.

3. Nursing Instructor-Ottawa

It was the president’s recommendation that the Board approve the appointment of Nikki King
as Nursing Instructor on the Ottawa campus. Ms. King received her LPN certificate and AAS in
Nursing from NCCC, and her BSN and MSN in Nursing Administration from The University of
Mary Kansas City.

Ms. King’s prior work experience includes serving as an adjunct clinical instructor for NCCC for
the past four years, PRN RN for Anderson County Hospital, part-time clinical nurse for the
University of Kansas Hospital, and LPN for Life Care of Osawatomie, Kansas.

Ms. King will be paid at MS 15, Step 5 ($36,048). Her start date will be August 18, 2014.

D. Healthcare Clinical Support Instructor/Coordinator Job Description and Appointment to Position

With the resignation of Jennifer Smith as the Assistant Director of HIT it is time to review and
revise the job description. The following job description reflects educational requirements that
are realistic for Southeast Kansas. It allows the program to hire, at a lower starting wage, a
minimally qualified individual and utilize a professional development plan to increase his/her
credentials. The job title has also been changed from Assistant Director of HIT to Healthcare
Clinical Support Instructor/Coordinator and the pay status has changed from administrator to
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management support. It was the president’s recommendation that the job description for the
Assistant Director of HIT be modified as set out herein and in the attached job description.

It was also the president’s recommendation that the Board approve the appointment of Christina
Savage to this position. Ms. Savage completed her Medical Assistant certificate from NCCC in May
2014 and is in the process of completing her Associate of Applied Science degree in Health
Information Technology here at NCCC.

Ms. Savage’s prior work experience includes RMA/HIPAA Compliance Officer for Drs. Morris and
Hill Medical Clinic in Fredonia, Attendant Care Paraprofessional at Tri-County Interlocal #607, and
cook at Wilson Medical Center in Neodesha.

Ms. Savage will be paid an annual salary of $30,000 (Management Support). Her start date will be
August 27, 2014.
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ASSISTANT DIRECTOR-OF HEALTHINFORMATHON-FECHNOLOGY
HEALTHCARE CLINICAL SUPPORT INSTRUCTOR/COORDINATOR
Reports to: Director of Health Information Technology
Classification: Full-time, 10 month Employee
Pay Status: Administrater Management Support
Starting Salary $33;000-$35,600530,000-533,000
September2043-August 2014

Position Overview: This position reports to the Director of Health Information Technology (HIT) and is
responsible teaching in the Health Information Technology program and for coordinating the Medical Assistant
and Phlebotomy programs. Duties include, but are not limited to:

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Primary Duties:
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Assist in recruiting students into the health information technology programs.
Instruct courses in the health information technology program.

Advise students in the health information technology program.

Assist in obtaining and maintaining clinical affiliation sites.

Conduct student, course, and program assessments.

Assist in maintaining HIT program accreditation.

Attend in-service and graduation sessions.

Work collaboratively with NCCC Allied Health and Nursing Programs.

Assist in program advisory committee meetings.

. Participate on NCCC committees, as assigned.

. Hire, supervise, and evaluate adjunct instructors.

. Maintain program sheets, assessment matrices, and participate in program review processes.

. Establish national testing opportunities for program graduates.

. Develop a network of area physicians, clinical sponsors, and hospitals sponsors, to provide student

clinical sites and industry input into curricular decisions.

Coordinate the medical assistant and phlebotomy programs.

Monitor program budget.

Plan and prepare for adequate supplies/equipment to meet program needs.

Teaching the equivalent of nine (9) credit hours each fall and spring semester; or negotiated variances.
Additional teaching assignments will warrant a supplemental contract.

This 10-month contract begins and ends with the first and last faculty duty days of the academic year.

The 10™ month of the contract will consist of 20 days of service for administrative duties performed in
the summer.

Perform other duties as assigned.

Required Knowledge, Skills and Abilities:

1.

Excellent interpersonal skills, excellent communication skills, ability to work effectively with all levels
of employees. Ability to project a positive and professional image to students and employees.
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2. Ability to appropriately exercise independent initiative and judgment.
3. Sensitivity to, and awareness of, confidential materials.
4. Ability to drive a passenger vehicle.

Education and Experience

e Associates degree in health information technology required; or Bachelors preferred. Candidates who are
actively pursuing a degree will be considered; however, a professional development plan will be part of
any employment contract.

e  Minimum of RHIT credential; RHIA preferred._Candidates who are actively pursuing the credential will be
considered; however, a professional development plan including attainment of the credential will be part
of any employment contract.

e Hold a credential in medical assisting by a nationally accredited credentialing organization.

e Have a minimum of 1 year of experience in ambulatory health care setting performing or observing
administrative and clinical procedures of medical assisting.

Working Conditions

Normal office working environment.

Ability to sit in an office chair for long periods while operating a personal computer is required.
The employee is required to walk extensively, sit, stand, talk and hear.

Specific vision abilities required by this job include close vision and the ability to adjust focus.
Travel will be required. Reliable transportation required.

Ability to occasional lift and transport items weighing up to 10 pounds is required.

Some overtime may be required, as well as some flexibility in occasional early or late hours and
weekends.

NouhswnNek

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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E. AA to Adult Education/Receptionist for Chapman Learning Center Job Description and Salary
Change

Jodi Lucke’s duties as the Administrative Assistant to Adult Education/Receptionist for the CLC have
changed considerably over the last two years since she was hired. When she started she was the
AA to the ABE program and the CAVE. Since then her area has taken on the MAMTC grant, AO-K
program, PIC program, GED Accelerator program, and Partners in Change as well as additional
duties associated with the reorganization of the library into a learning center. The addition of these
programs and reorganization has added additional duties to her position. It was the president’s
recommendation that the job description for the AA to Adult Education/ Receptionist for the CLC be
modified to include these additional duties. It was also the president’s recommendation that Jodi’s
salary be increased to $10.87 an hour beginning August 18, 2014. A copy of the revised job
description follows.
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ADMINISTRATIVE ASSISTANT
ADULT EDUCATION/RECEPTIONIST FOR CHAPMAN LEARNING CENTER
Reports to: Learning Center Director/ABE Coordinator

| Organizational Unit: Adult-Education-Grant/Chapman-Learning Center Hourly, Non-Exempt, Level Il
Full Time 90% Grant Funded, 10% General Fund;

Salary Range: $9.70 - $10.70
Revision Date: 33/3/41 August 2014

Purpose of Position:

This is a full time, 90% grant funded position that reports to and is directly supervised by the Chapman
Learning Center Director/Adult Education Coordinator. The position is responsible for the day to day office
duties of supporting the Director and Coordinator in serving Adult Education students by managing records,
processing correspondence, assisting with transition to post secondary training and interacting with students
in a supportive manner. Additionally, the position acts as the receptionist for the CAVE assisting students in
locating and scheduling Learning Center services.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
1.3.Type correspondence, maintain participant and program files, route mail and answer telephone as

necessary;

2-4.Maintain accurate, up-to-date, records and database of participants including demographic, transfer,
financial aid, staff contacts and other information using the PABLO software;

3-5. Assist in developing Annual Performance Report for submission to Kansas Board of Regents;

4-6.Maintain participant and staff confidentiality;

5.7.Assist with marketing of all Learning Center programs; ie Pic, GED Accelerator

6-8. Assist with additional grant reporting as granted; ie MAMTC, A-OK

#:9.Schedule testing for all workforce programs; ie GED, TABE, Workeys

8:10. Distribute billings for workforce programs; ie Workeys, GED

9:11. Responsible for student timecards and adjunct contracts.

10-12. Maintain inventory of program supplies and order as necessary;

11:13. Assist in planning, scheduling and student transition;

12:14. Assist in monitoring program budget and event budget analysis, process requisitions, travel
requests, and expense reports as requested;

13-15. Record and distribute minutes of program meetings;

14-16. Maintain and update ABE and CAVE websites;

15.17. Act as receptionist for the CAVE;

16:18. Perform other duties as assigned by the CAVE Director and ABE Coordinator.

Education and Experience:

1. Associates required, Bachelor’s preferred
2. 1-2 years of work experience required, preferably in area of responsibilities of position
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3. Competent with office technology applications such as Microsoft Word and Excel required;
4. Organized with the ability to manage multiple responsibilities simultaneously ;
5. Excellent communication skills;
6. Ability to relate well to students;
7. Background similar to that of participants preferred.

Working Conditions:

1. Workis normally performed in open office surroundings;
2. Some travel and overnight trips and evening hours are required;
3. Very limited physical effort required,

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance
coordinator.
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VII.

VIIL.

IX.

REPORTS

A. Marketing and Development — Claudia Christiansen reported on the activities of marketing and
development. See attachment.

B. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of July was
$654,084.32 and disbursements were $1,084,785.43. See attachments.

C. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

OLD BUSINESS

A. Approval of the 2014-2015 Budget

It was the president’s recommendation that the Board approve the published budget for 2014-
2015.

Resolution 2014-57

RESOLVED, that the Board of Trustees of Neosho County Community College approves the FY2014-
2015 budget as published. Further, on or before August 25, 2014, a copy of the adopted budget
along with proof of publication shall be filed with the Neosho County Clerk and the Kansas Board
of Regents.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

NEW BUSINESS

A. TRIO Grant Employees Salary Increases

Based upon the recommendation of the individual grant directors and Dean Brenda Krumm who
oversees the TRIO programes, it was the president’s recommendation that the Board approve the
following salary increases for administrative and hourly employees who work in the TRIO programs
for their 2014-2015 contracts:

1. Those that make less than $45,000 will receive a .9% salary increase plus $270
2. Those that make $45,000 or more will receive a 1.5% salary increase

*Anyone hired after April 1, 2014, will not receive a salary increase for 2014-2015

2013-14 2014-15

Student Support Services (STARS)
Bart Cheney, Project Director $47,206 $47,914
Angela Lisle, Transfer/Careers Advisor $29,500 $30,036
Grace Riebel, English/Reading Specialist ~ $32,795 $33,360
Elizabeth Robinson, Math Specialist $30,652 $31,198

Jane Cox, Administrative Assistant S 10.87 hr S 11.10 hr
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2013-14 2014-15

Talent Search

Nicci Wiltse, Director $36,990 $37,593

Cliff Adams, Academic Advisor (11 mo) $30,900 $31,426

Michael Rose, Academic Advisor (11 mo) $41,704 $42,327

Rhonda Thomas, Administrative Assistant $ 10.67 hr S 10.90 hr
Upward Bound

Laurie Kerns, Project Director $36,990 $37,593

Kaley Eastman, Academic Coordinator $30,200 $30,742

Matt Loomis, Administrative Assistant S 10.00 hr S 10.22 hr

These are grant funded positions. Continued employment is contingent upon federal funding
through the TRIO programs.

Resolution 2014-58
RESOLVED, that the Board of Trustees of Neosho County Community College approves the salary
increases for 2014-2015 for the TRIO Grant employees listed above.

Upon motion by Charles Boaz and second by Kevin Berthot the above resolution was approved.
Motion passed unanimously.

. Welding Gas Bids

Bids to provide gas for the welding program are received annually. Four companies responded to
the bid request. The chart below breaks down the costs based on an average yearly
consumption. The bid prices are guaranteed for one year.

The lowest price that met the bid specifications was offered by Airgas-Chanute. It was the
president’s recommendation that the Board accept the bid from Airgas as the supplier of gas for the
welding program for the 2014-2015 year.

Resolution 2014-59
RESOLVED, that the Board of Trustees of Neosho County Community College accepts the bid from
Airgas as the supplier of gas for the welding program for the 2014-2015.

Upon motion by Dennis Peters and Charles Boaz second by the above resolution was approved.
Motion passed unanimously.
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Praxair - Ottawa

Fuel Tank Size Unit Cost per CU FT Misc COMMENTS
Acetylene 145 cu ft $31.90 $0.22 Calculations based on 4 cylinder
Oxygen 249 cu ft $7.70 $0.03 rental; 12 deliveries/year;
Argon/CO2 Mix 75/25 385 cu ft $25.85 $0.07 40,40,25,25 bottles of each fuel
Argon 335 cu ft 335 cu ft $25.30 $0.08 respectively. Cost would be
Delivery Chg per ticket $12.00 $3,158.55.
HAZ MAT per ticket $S0.00
Cylinder Rental Option $0.12 | 30 days per cylinder $3.60/mo/cylinder
Cylinder 1 yr Lease Option 24.00 per cyl
Denison, Inc. - Chanute

Fuel Unit Cost per CU FT Misc COMMENTS
Sm Acetylene 120 cf $36.00 $0.30
Large Oxygen 244 cf $11.98 $0.05
Argon 75/25 336 cf $31.99 $0.10
Lg Argon 330 cf $34.32 $0.10
Fuel Surcharge 3.50 Per invoice
Hazmat or Del Chg $0.00
Cylinder rental 2.75 per cyl per month
Airgas - Chanute

Fuel Unit Cost per CU FT Misc COMMENTS
Acetylene (AC 4) 132 cf $31.90 $0.24 Calculations based on 4 cylinder
Oxygen (OX 200) 251 cf $8.00 $0.03 rental; 12 deliveries/year;
Argon CO2 mix (AR CD 25300) 376 cf $25.00 $0.07 40,40,25,25 bottles of each fuel
Argon (AR 300) 336 cf $25.00 $0.07 respectively. Cost would be
Delivery Chg $5.00 $3,158.40.
Hazmat $2.50
Cylinder Rental $0.08 | 30 days per cylinder $2.40 per cyl per mo
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Kirkland - Pittsburg

Fuel

Unit

Cost per CU FT

Misc

COMMENTS

Acetylene

130 cf

$53.00

$0.41
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C. Executive Session — Non-Elected Personnel

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session
for 15 minutes to discuss a personnel matter of non-elected personnel which if discussed in open
meeting might violate their right to privacy and to include the President, Vice President for Student
Learning, Vice President for Operations, Chief Financial Officer, and the college attorney.

The Board entered executive session at 6:10 pm. The Board returned to open meeting at 6:25 pm.

Resolution 2014-60

RESOLVED, that the Board of Trustees of Neosho County Community College approves that the
contract of Patricia Brown be terminated effective August 29, 2014, and that notice of the Board’s
intent be given as required by Board policy.

Upon motion by Dennis Peters and Charles Boaz second by the above resolution was approved.
Motion passed unanimously.

. Executive Session — Consultation with Attorney for the Board

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session
for 5 minutes for consultation with the attorney for the Board which would be deemed privileged in
the attorney-client relationship and to include the President, Vice President for Student Learning,
Vice President for Operations, Chief Financial Officer, and the college attorney.

The Board entered executive session at 6:27 pm. The Board returned to open meeting at 6:32 pm.

Adjournment
On motion by Kevin Berthot and second by Dennis Peters the meeting adjourned at 6:33 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk



Development

We received a $100,000 gift from the Goppert Foundation for the HVAC program in
Garnett; this is the 3 $100,000 gift we have received since I've been here.

We received confirmation on a $100,000 planned gift. We also had inquiries by 3 other
individuals on planned gifts. They were all interested in annuities.

We added 4 endowed scholarships and the Foundation made the last pledge payment
to USD 413 for the Sports complex and gave out over $68,000 in scholarships.

Everbrite — Very generously agreed to sell us a new sign at cost.

We had 12 members of the Class of 1963 and their spouses.

Held the 4™ Annual Gala at the Ottawa campus and raised approximately $10,000 for
scholarships for Franklin and Anderson County students. We currently have $2,801 in
checking and $7008 in savings. We have given $10,000 in scholarships to 20 students in
those two counties, this is in addition to the funds mentioned above.

Raised $15,000 for the Premier Animal Wall.

We received verbal confirmation on a planned gift of $100,000; and have had interest
shown by 4 individuals for annuities.

We developed a new format for corresponding with our alumni and friends; the new
NeoSHO 1/4ly is sent out to 2,500 people. This is 5 times the number of alumni and
friends we were reaching in 2009.

We now have good addresses on over 5,000 of our alumni.

We have good addresses on all graduates of the Nursing program or as good as we can
get.

We held our first golf tournament in Ottawa this spring for alumni and friends, and
brought in approximately $1,500 for scholarships and made several new friends.



The Brant Family was NCCC’s Heritage Family for 2014 and John Mohn was the
Distinguished Alumnus for 2014. Mr. Mohn was the 4™ person from the Class of 1959 to
be a NCCC Distinguished Alum.

We sent out 5,000 postcards to invite alumni and friends to the first ever ALL college
alumni event on September 26, 2014; if this works out according to the statistics we
should see about 100 people or a 2% response.

Sent information regarding planned giving to 14 Estate Attorneys across the State of
Kansas; we will have to wait and see if anything happens.

We have been sending out postcards to ALL donors who donate $100 or more; as an
additional Thank You. We’re doing this every 6 months. We have sent out over 650
postcards.

We gave luggage tags to all graduates and invitations to them to keep in touch.

Held the 4™ Annual Gala in Ottawa and had a great turn out, in fact it was the best
turnout to date. We raised $6,000 for scholarships. We have given almost $10,000 in
scholarships from those funds to students in AN and FR counties.

Developed a new Panther Club brochure in conjunction with Athletics.

We raised $279,628.20 from individuals and $70,062.90 from business for a total of
$349,691.10

Marketing

With the help of the Vice-president of Student Learning, Ottawa Student Senate and the
Foundation we purchased 2 new Mascot Costumes.

We did are annual tour of fairs, parades and local festivals.

Worked with Men and Women’s basketball to provide marketing opportunities.
Provided for After Prom with goodies in conjunction with the bookstore

Provided a centerpiece for the Chamber Annual Awards Luncheon.

Had a very successful Adwords campaign with Google. We averaged 25 click throughs a

day, our area for the ads was 100 mile radius around Ottawa and 100 mile radius around
Chanute.



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period July 1, 2014 to July 31, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
6/30/2014 JULY JULY JULY 7/31/2014

02 |[Postsecondary Technical Education Reserve 132,477.86 6,281.41 0.00 0.00 138,759.27
07 |Petty Cash Fund 1,070.60 0.00 0.00 0.00 1,070.60
08 |General Fund Deferred Maintenance 43,679.39 80.00 0.00 0.00 43,759.39
09 |General Fund Equipment Reserve 137,812.97 0.00 736.49 0.00 138,549.46
10 |General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00
11 |General Fund 2,092,433.13 47,725.46 320.54 -566,167.29 1,574,311.84
12 |Postsecondary Technical Education Fund -154,351.22 96,611.64 -879.93 -81,126.73 -139,746.24
13 |Adult Basic Education Fund -50,097.76 110.00 -3.59 -35,707.01 -85,698.36
14 |Adult Supplementary Education Fund 13,895.25 8,405.00 0.00 -7,796.01 14,504.24
16 |Residence Hall/Student Union Fund 695,582.88 103,139.99 -31.35 -90,722.15 707,969.37
17 |Bookstore Fund 479,731.05 22,413.56 -121.25 -13,287.48 488,735.88
21 [College Workstudy Fund 0.00 0.00 0.00 0.00 0.00
22 [SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 402.00 12,441.00 0.00 -12,441.00 402.00
25 |Student Loans Fund 0.00 109,618.00 0.00 -109,618.00 0.00
31 |[Title lll Grant -147,093.03 16,949.69 0.00 -9,698.47 -139,841.81
32 |Grant Funds -292,833.25 1,995.58 -20.91 -51,513.43 -342,372.01
51 [Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 [Capital Outlay Fund 0.00 0.00 0.00 0.00 0.00
65 |Student Union Revenue Bond Reserve 629,039.84 0.00 0.00 0.00 629,039.84
70 |Agency Funds 899,802.71 228,312.99 0.00 -106,707.86 1,021,407.84
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $6,282,788.02 $654,084.32 $0.00 -$1,084,785.43 $5,852,086.91

Checking Accounts $3,780,669.11

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $5,852,086.91
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President’s Report

Good Evening Trustees,

Thank you for your investment of time, leadership and energy. | hope you are having a great end of
summer. | dropped my eldest off at high school this week and it was traumatic for both of us. Change is
a part of life.

Here’'s what’s happening at the College.

Enrollment

What at first looked like it could be a tremendous drop has evened out a bit. We are still fluctuating
quite a bit but the numbers are looking better now than they did last month. Keep in mind, yesterday
was the “drops for no pay” date where we end the enrollment of any student who owes more than
$1,000 and has not made arrangements to pay or shown a good faith effort to have the bill paid. Some
of that enroliment will return over the next few days as we approach the first day of classes on the 25",

Here is the chart. You will notice that more and more students are choosing online classes over face-to-
face. Often, due to low enrollment at an individual location, we have had to cancel the face-to-face
class, but because of online the student is still able to get the classes needed.



CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 30 8/14/13 2488 18800
TOTAL 2014 30 8/14/14 2243 17643 -6.15%
CHANUTE 2013 30 8/14/13 716 7829
CHANUTE 2014 30 8/14/14 586 6658 -14.96%
OTTAWA 2013 30 8/14/13 649 5009
OTTAWA 2014 30 8/14/14 558 4562 -8.92%
ONL 2013 30 8/14/13 886 4412
ONL 2014 30 8/14/14 832 4596 4.17%
0DO 2013 30 8/14/13 84 455
0DO 2014 30 8/14/14 77 484 6.37%
IDO 2013 30 8/14/13 153 1095
IDO 2014 30 8/14/14 190 1343 22.65%
Projects

We are in the final stages of the projects. Ben says it will be “hairy” getting them all done before the
25", It looks like the CLC will NOT be totally complete on opening day, but will be in a few weeks after.
We will be experimenting with having the CLC open 24 hours a day. Additional security equipment has
been installed to protect students and property and the security staff will make extra rounds there. I'll
let you know how that goes.

| am trying to schedule another “Chamber After Hours” event in October to show off the new labs and
the new CLC. | would like to have it immediately before the October Board meeting from 4:30pm to
5:30pm. | was looking at the September Board meeting, but | did not want to conflict with the 9/11
memorial service that the American Legion is sponsoring which takes place from 4-8pm. Jane is making
sure that date is available. When it is, | will let you know.

Ben will tell us more.



Move In Day

Pray for good weather on the 23" as we will be moving in approximately 150 residence students in a
few short hours. This year we are adding a second “self-service” line for those who do not want help
moving in. And while you wait in your automobile in the parking lot for your turn to unload, we will
have snacks and snow cones! Coaches have done an excellent job in the past making sure nearly all
paperwork is done so the students can get in quickly and go on to Walmart. That is the number one
guestion | get from a parent right after they get in, “Where’s Walmart?”

Lawrence
Here is a picture of our mobile lab in front of Free State High School in Lawrence for sign up of
concurrent allied health courses. We are hoping for great enrollment there!

And we have been mentioned in the Lawrence paper:

http://www?2.ljworld.com/news/2014/aug/14/lawrence-schools-5-classes/

HVAC at Garnett

Oct. 28" at 8 am at Goppert Eastern Kansas Rural Technology Center we will host an open house for our
new HVAC program. It's the Chamber’s “Business and Social Hour” and we are hoping for a good
turnout of local leaders. If you would like to attend, please let me know! | would love to have you
there. Right now we have 13 students signed up for HVAC from two high schools and we may have
more as those schools start a bit later.


http://www2.ljworld.com/news/2014/aug/14/lawrence-schools-5-classes/

Project Search

NCCC and Great Western Dining will have four clients from Tri-Valley working in various locations on
campus beginning this fall. Clients will have an on-site coordinator and receive instruction on working
expectations as part of their day. They will spend the rest of the day helping in various offices and in the
dining hall. The clients will be on campus from 8:00 am-2:30 pm each day for a 10-week rotation. This
program is part of a nationwide effort called Project Search which is designed to help clients with
workplace skills in hopes of placing these potential employees with area businesses once they have the
workplace skills. NCCCis very excited to be a part of Project Search and looks forward to a closer
relationship with Tri-Valley.

Travels for August
Believe it or not, | will be on campus for the remainder of the month. September will see my travels
increase dramatically and continue throughout fall, but for now, | should be around.

That is all! Have a great rest of summer!
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