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VIIL.

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

July 10, 2014 - 5:30 P.M.

Student Union, Room 209
CALL TO ORDER
ROLL CALL
PUBLIC COMMENT

A. Data Quality Award
APPROVAL OF THE AGENDA

BOARD REORGANIZATION:

Election of Officers: Chair and Vice Chair

Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney
Selection of Monthly Meeting Day, Time and Location

Financial Institution Designation

Appointment of Board Representatives:

a. Kansas Association of Community College Trustees

b. NCCC Foundation (1 representative)

F. Affirmation of Service
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CONSENT AGENDA

Minutes from June 12, 2014

Claims for Disbursement for June 2014

Personnel

Administrative Assistant to Nursing Title Change

Coordinator of Library and Instructional Design Services Job Description
HVAC Instructor Job Description and Appointment to Position

Graphic Designer Contract

OmMmMmoOw»

REPORTS

A. Athletics — Amber Burdge
Treasurer — Sandi Solander
KACCT Report — Dennis Peters
President — Dr. Brian Inbody
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OLD BUSINESS
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NEW BUSINESS

ZIrASTIOMMON®p

Resolution 2014-45:
Resolution 2014-46:
Resolution 2014-47:
Resolution 2014-48:
Resolution 2014-49:
Resolution 2014-50:
Resolution 2014-51:
Resolution 2014-52:
Resolution 2014-53:
Resolution 2014-54:

Executive Session:

Resolution 2014-55:
. Executive Session:

Executive Session:

ADJOURNMENT

Candidates for Emeritus Employee Status

Enrollment Management and Student Life Reorganization
Assistant Coaches Full Time

Administrative Employees Salary Increases

Hourly Non-Exempt Employees Salary Increases

ABE Grant Employees Salary Increases

Health Insurance

Dental Insurance

Student Handbook 2014-2015

Athletic Insurance Renewal

Employer-Employee Negotiations

Approval of the 2014-2015 Negotiated Agreement
Acguisition-of-Real-RPreperty Consultation with Attorney for the Board

Non-Elected Personnel
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
July 10, 2014 - 5:30 P.M.
Student Union, Room 209

I.  CALLTO ORDER

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

Il. ROLL CALL
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,

David Peter, and Dennis Peters.

Also in attendance were Amber Burdge, Dale Ernst, Marie Gardner, Jim Genandt, Denise Gilmore,
LuAnn Hauser, Dr. Brian Inbody, Allison Ouellette, Kent Pringle, Kerry Ranabargar, Ben Smith, Paul
Smith, Sarah Smith, Sandi Solander, and The Chanute Tribune.

1. PUBLIC COMMENT
A. Data Quality Award

The Trustees recognized LuAnn Hauser, and everyone in the database chain, for receiving the Kansas
Board of Regents Data Quality Award. The award recognizes a college for consistently meeting all
KBOR deadlines with “clean” data.

V. APPROVAL OF THE AGENDA

On motion by Charles Boaz and second by Dennis Peters the agenda was approved as printed.

V. BOARD REORGANIZATION:
A. Election of Officers: Chair and Vice Chair

On motion by Lori Kiblinger and second by Dennis Peters, David Peter was elected chair. Motion
passed unanimously.

On motion by Lori Kiblinger and second by Dennis Peters, Kevin Berthot was elected as vice-chair.
Motion passed unanimously.

B. Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney

On motion by Charles Boaz and second by Lori Kiblinger, Sandi Solander was appointed as Board
Treasurer, Denise Gilmore was appointed as Board Clerk, Brian Inbody was appointed as Board
Secretary, and Kent Pringle was appointed as Board Attorney. Motion passed unanimously.
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C. Selection of monthly meeting day, time and location

On motion by Kevin Berthot and second by Dennis Peters, the monthly meetings were scheduled
to remain on the second Thursday of the month at 5:30 pm in room 209 in the Student Union.
Motion passed unanimously.

D. Financial Institution Designation

On motion by Kevin Berthot and second by Charles Boaz the following financial institutions were
approved as official depositories. Motion passed unanimously.

Bank of Commerce, Chanute
Commercial Bank, Chanute
Community National Bank, Chanute
Emprise Bank, Chanute

Home Savings Bank, Chanute
Kansas State Bank, Ottawa

Peoples Bank, Ottawa

E. Appointment of Board Representatives:

1. Kansas Association of Community College Trustees
On motion by Charles Boaz and second by Lori Kiblinger, Dennis Peters was appointed as the
Kansas Association of Community College Trustees representative with Charles Boaz as
backup.

2. NCCC Foundation (1 representative)

On motion by Charles Boaz and second by Lori Kiblinger, David Peter was appointed to serve as
the Board’s representative on the NCCC Foundation.

F. Affirmation of Service

The Trustees read the following Affirmation of Service together and signed the document.
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NEOSHO COUNTY
CoMMUNITY COLLEGE

BOARD OF TRUSTEES

AFFIRMATION OF SERVICE

It is with the deepest sense of responsibility and conviction as a trustee of Neosho County
Community College that | do solemnly affirm:

That | understand my authority exists only when acting collectively with my fellow board
members, and that our authority is derived from, and obliged to serve, the interests of our
entire community;

That | will exemplify ethical behavior and conduct that is above reproach;
That | will engage in an ongoing process of in-service education and continuous improvement;

That | will be prepared to participate in open, honest, and civil deliberation with my
colleagues, vote my conscience rather than to advance any special interests, and support the
decisions and policy we make; and

That | will honor the division of responsibility between the board and the CEO/President, and
staff, and contribute to creating a spirit of true cooperation and a mutually supportive
relationship in support of our community.
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CONSENT AGENDA

On motion by Lori Kiblinger and second by Dennis Peters the following items were approved by
consent:

A. Minutes from June 12, 2014

B. Claims for Disbursement for June 2014

C. Personnel

1.

Resignation of Assistant Women’s Basketball Coach

It was the president’s recommendation that the Board accept the resignation of Devon
Crabtree, Assistant Women’s Basketball Coach, pending his appointment as Assistant Men'’s
Basketball Coach.

Assistant Men’s Basketball Coach

It was the president’s recommendation that the Board approve the appointment of Devon
Crabtree as Assistant Men’s Basketball Coach. Mr. Crabtree has been employed at NCCC as
the Assistant Women’s Basketball Coach since August of 2013. Mr. Crabtree has an Associate
of Science Degree with an emphasis in Biology from NCCC and a Bachelor’s Degree in Sport
and Fitness Management from Cameron University, Lawton, OK.

Mr. Crabtree will be paid an annual salary of $17,000 for a nine-month contract, which may be
adjusted after salaries are finalized for 2014-15. His start date will be July 14, 2014.

Assistant Women'’s Basketball Coach

It was the president’s recommendation that the Board approve the appointment of Ryan
Cummins as Assistant Women'’s Basketball Coach. Mr. Cummins has a Bachelor of Integrated
Studies and a Master of Science in Health, Physical Education and Recreation from Emporia
State University. Mr. Cummins’ prior work experience includes head boys’ basketball coach
and assistant girls’ softball coach at Altoona-Midway High School; paraprofessional at ANW
Special Education Cooperative; and program and athletic director for Boys and Girls Club of
Bartlesville.

Mr. Cummins will be paid an annual salary of $17,000 for a nine-month contract. His start
date will be August 18, 2014.

ABE Instructor-Ottawa

It was the president’s recommendation that the Board approve the appointment of Steven
Lamer as ABE Instructor on the Ottawa campus. Mr. Lamer has a B.S. in Education-Secondary
Social Sciences from Emporia State University. Mr. Lamer’s prior work experience includes
working as a paraprofessional at Lebo Junior/Senior High School, assistant boys basketball
coach at Lebo Junior High School, and assistant teacher at Lebo Elementary After School
Program.
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Mr. Lamer will be paid an annual salary of $25,500 (Management Support). His start date will
be July 14, 2014.

5. ABE Instructor-Independence

It was the president’s recommendation that the Board approve the appointment of Melinda
Clark as ABE Instructor on the Independence campus. Ms. Clark has a B.S. in Education from
Pittsburg State University, an M.S. in Health, Physical Education and Recreation from Emporia
State University, and will complete her Doctorate in Education, Curriculum and Instruction in
May 2016 from Marshall University, Huntington, WV. Ms. Clark’s prior work experience
includes serving as an adjunct instructor at Independence Community College; elementary
physical education teacher at Cabell County School District, Cabell County, WV; and physical
activity consultant at Head Start Body Start in West Virginia.

Ms. Clark will be paid an annual salary of $25,500 (Management Support). Her start date will
be July 14, 2014.

6. Administrative Assistant to the Director of Nursing, Ottawa Campus

It was the president’s recommendation that the Board approve the appointment of Wendy
Rossman, as the Administrative Assistant to the Director of Nursing on the Ottawa campus.
Ms. Rossman has a B.S. in Business Administration and Marketing from Emporia State
University.

Ms. Rossman’s prior work experience includes serving as the volunteer coordinator for CASA
of the 4™ Judicial District, research secretary for Harshaw Research in Ottawa, and
teller/bookkeeper at First National Bank of Ottawa. Ms. Rossman will be paid $10.70 an hour
(Level 3) beginning July 21, 2014.

D. Administrative Assistant to Nursing Title Change

Kelly Hamm was hired as the Administrative Assistant to Nursing-Ottawa in 2004. When Pam
Covault took over as Director of Nursing and an Assistant Director of Nursing was hired for the
Chanute campus the duties of the AA to Nursing-Ottawa and the AA to the Director of Nursing-
Chanute were combined. The administrative assistants on both the Ottawa and Chanute
campuses report directly to the Director of Nursing. It was the president’s recommendation that
Kelly Hamm'’s title be changed to Administrative Assistant to the Director of Nursing.

Coordinator of Library and Instructional Design Services Job Description

With the retirement of the Director of Library Services, it was the president’s recommendation
that this position be revised to include instructional design services and be retitled Coordinator of
Library and Instructional Design Services. This revised position will allow us the chance to search
for an employee to build on and advance the Chapman Learning Center through evolving library
and information services for students, instructors, staff, and patrons, and key components of
instructional design to support instructors. A copy of the revised job description follows.
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COORDINATOR OF LIBRARY and INSTRUCTIONAL DESIGN SERVICES

Reports to: Director of Chapman Learning Center in coordination of instructional
design services with the Dean of the Online Campus
Classification: Full-time, 12-month employee, Administrator
Vacation/Sick Leave/Holidays per Board Policy
Salary Range:

Revision Date: July 2014

This position reports to the Director of the Chapman Learning Center and is responsible for supervision of
effective and efficient operation of library and instructional design services college-wide. Instructional design
services will be coordinated with the Dean of the Online Campus to ensure quality and consistency of those
services.

Duties include, but are not limited to:

1. Provide premier quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

3. Collaborate with the Vice President for Student Learning, the Director of the CLC, and the Assistant
Director of the CLC to develop a strategic plan and evaluation process concerning the learning center and
its resources and services to ensure optimum effectiveness.

4. Attend Student Learning Division meetings to ensure dissemination of library resources and instructional
design services, and to become aware of new and emerging issues and opportunities related to teaching
and learning.

5. Supervise the operation of library and instructional design services and coordinate the assignment of
personnel with the Director of the CLC to accomplish the mission and purposes of those services.

6. Coordinate efforts to ensure library and instructional design services are provided appropriately to all sites
of the College.

7. Provide assistance to faculty in technology tools and methods, use of instructional software, effective uses
of multimedia, and other emerging technologies applicable to teaching and learning.

8. Consult with faculty and instructors on instructional design and learning objectives.

9. Assist in the development of instructional strategies, course materials, assessment techniques, appropriate
integration of instructional technologies and best practices.

10. Design and produce learning materials in a variety of formats including print, graphics, audio, video,
animation and multimedia to support teaching and learning.

11. Knowledge of and competency in use and analysis of social media applications.

12. Oversee budget resources designed to support library and instructional design services for the College.

13. Select, order, and de-select all print and non-print materials for the Library collection; review new sources
of information and integrate into existing collection.

13. Use statistical data and other information sources to make changes in Library materials, policies, and
services to promote student learning and instructor preparation. Prepare statistical reports for
accreditation, State Library, KS Board of Nursing and federal NCES/ALS.

14. Supervise technical processing of all holdings acquired by Chanute and Ottawa campuses.

N
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15. Research new technology related to expansion/enhancement of digital/online information access and
automation of library services and new information resources; train personnel in the use of new
technology. Train staff on library-related functions and procedures.

16. Maintain and update the Library Webpage; continually evaluate information resources and links to provide
quality information resources to patrons; maintain statistics on all electronic services; troubleshoot off-
campus access to information resources. Serve as a liaison for technical issues between NCCC Tech
support and vendor technical support.

17. Work with faculty and staff to insure adequate holdings for all patron constituents.

18. Assist in identifying and developing grant proposals from public and private sector sources that can
enhance library services of the college.

19. Represent NCCC in consortium and statewide library meetings and organizations. Investigate and
implement consortium agreements for group purchasing of information resources.

20. Serve as a member of various campus committees.

21. Assist students with research and search skills and serve as a reference source for faculty, community and
staff.

22. Serve those using the Library as needed, providing guidance in using the learning materials in the general
collection, automated catalog and electronic databases.

23. Perform other duties as assigned by the Director of the Chapman Learning Center..

Education and Experience

MLS degree and 1-3 years of library experience required.

Preferred experience with online learning and learning management systems

Engaging personality and ability to work effectively with people

Excellent organizational skills with attention to detail and multitasking

Excellent computer skills

Demonstrated ability to work with confidential information in a professional manner.

Experience working within a higher education environment, community college experience preferred
Willingness to lead and work as a member of a variety of teams.

PN R WN R

Working Conditions

1. Normal office working environment.

2. Ability to sit for long periods while operating a personal computer is required.
3. Some travel during normal working hours may be required.

4. Time commitment in excess of a forty hour week will sometimes be required

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator. .
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HVAC Instructor Job Description and Appointment to Position

On June 19, 2014, the Kansas Board of Regents approved NCCC’s new Heating, Ventilation, and Air
Conditioning certificate and AAS degree programs. It was the president’s recommendation that
the following job description be approved for the instructor of the new programs.

It was also the president’s recommendation that the Board approve the employment of Alex
Myers to this position. Mr. Myers has a B.S. in Business Management from the University of
Phoenix.

Mr. Myers’ previous employment includes HVAC technician for C&S Furnace Co, Independence,
MO; instructor and HVAC program director at Vatterott College, Kansas City, MO; owner/operator
of Alex Myers Heating & Cooling; and helped develop the HVAC program for NCCC.

Mr. Myers will be paid at MS, Step 10 ($38,210), annually which may be adjusted after
negotiations are complete for 2014-15. His start date will be August 18, 2014.
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HVAC INSTRUCTOR — GARNETT
Reports to: Dean of Outreach and Workforce Development
Classification: Faculty, 9 month position
Full-time benefits/salary per Negotiated Agreement
Created: June 2014

The position reports to the Dean of Outreach and Workforce Development and is responsible for providing
effective classroom instruction resulting in HVAC certification and achievement of industry standards. Duties
include, but are not limited to:

Duties and Responsibilities:
Provide premiere quality service to all constituencies of the College;
Engage in continuous quality improvement and professional development;
Meet all classes as scheduled;
Participate actively in the student-advising program;
Participate in all in-service educational programs designed for professional growth;
Post and hold regular office hours for student consultation;
Serve as faculty representative on various institutional committees;
Spend a minimum of 35 hours per week at the designated facility;
Maintain course grades, attendance, and other required course documentation on InsideNC;
. Complete outcomes assessment;
. Articulate high school, community college and university curricula into cohesive 2+2+2 opportunities for
students;
. Collaborate with industry serving as the liaison between high school and college personnel;
. Work with the program advisory council;
. Perform other duties as assigned by the dean of outreach and workforce development with the approval of the
vice president of student learning.
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Required Knowledge and Abilities

1. Experience working with high school and college-age populations preferred;

2. Excellent communication and supervision skills required;

3. Flexibility required;

4. The ability to implement this vocational program in partnership with a local school district and community
college is a must.

Education and Experience

e Master’s degree preferred;

e Bachelor’s degree in industrial technology- related field, or specialty certification required;
e Practical HVAC experience required; teaching experience preferred

Working Conditions

The job includes both classroom and lab environments. The classroom is heated and air conditioned, the lab is
heated with large fans and double doors for cooling. Although travel is minimal, the ability to drive and means
of transportation are necessary.
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Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.
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VL.

VII.

VIIL.

G. Graphic Designer Contract

Board Policy authorizes the President at his discretion, to appoint a person to a vacancy on a
contingent basis for a period not to exceed 60 days. A 15 day employment contract was given to
Jessica Schomaker, whose contract as an administrator was non-renewed and expired on June 30,
2014. Ms. Schomaker will complete some transition training/projects for which she is uniquely
qualified: administration of instructor course packs, training in NCCC social media outlets and
applications, training staff on access and manipulation of graphic design files on the Apple
Computer, and supporting the recruiting/college relations unit on specifications for recruitment
materials for 2014-15.

This full-time employment contract started July 1, 2014, and will terminate on July 15, 2014. Ms.
Schomaker will be paid $1,455.52 (Management Support) for the 15-day contract. This is a
separate new contract, and not an extension of Ms. Schomaker’s prior employment contract,
which was non-renewed.

The Board was asked to approve and ratify the 15-day employment contract and the termination
of employment of Jessica Schomaker on July 15, 2014, pursuant to notice of termination given in
the employment contract.

REPORTS

A. Athletics Report — Amber Burdge reported on the activities of the athletic department. See
attachment.

B. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of June was
$2,945,698.14 and disbursements were $1,826,041.94. See attachments.

C. KACCT Report — Dennis Peters reported on the Kansas Association of Community College Trustees
conference he attended at Garden City Community June 13-14, 2014.

D. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

OLD BUSINESS

There was no old business.

NEW BUSINESS

A. Candidates for Emeritus Employee Status

The Emeritus Faculty, Administrator, and Employee policy grants the emeritus status in honor of
employees with 15 or more years of service to Neosho County Community College at the time of the
employee’s retirement or passing. The honor includes:

o the employee’s name added to the Emeritus Faculty, Administrator and Employee plaque
e a certificate of status

o |ifetime free admission to College events

e acontinuation of employee discount at the bookstore
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2014

The administration forwarded the names of two individuals to receive this honor:

Joan LaRue
Paul Smith

It was the administration’s recommendation that the Board accept these candidates and bestow this
honor.

Resolution 2014-45

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
recommendation to name Joan LaRue and Paul Smith to Emeritus status.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

B. Enrollment Management and Student Life Reorganization

With the resignation of our Dean of Students and financial issues affecting the institution, proposed
changes are being made for personnel and organizational structure to combine the units of Student
Life and Enrollment Management into one unit of Student Services.

It was the president’s recommendation that Kerrie Coomes’ title be changed to Dean of Student
Services with a salary adjustment of $6,000, plus food and cell phone allowances that the former Dean
of Students had. Kerrie will retain most of the former Dean of Students’ duties with a few exceptions.
The Clery reporting will be handled by Ben Smith with a salary adjustment of $1,000 for this federal
compliance project. Kerrie will coordinate the information for the behavior threat analysis process,
and will work with us appropriately when the information indicates that further action may be
necessary. Allison Ouellette will provide support with some student conduct investigations, but
handling discipline issues retains with Kerrie. Melissa Smith, the Administrative Assistant to the
former Dean of Students, will support Kerrie and her title will be changed to Administrative Assistant
to the Dean of Student Services.

It was also the president’s recommendation that Allison Ouellette remain in the resident halls and her
title be changed to Director of Residence & Student Life, Administrative classification, with a salary
adjustment of $2,400, plus food and cell phone allowances. Allison will supervise the residence halls in
collaboration with Kerrie, and will have direct supervision of the residence hall staff. She will be the
staff member on duty in the summer to handle housing contracts and related tasks (Panther
Enrollment Days, planning and preparation for Move-In Day, etc.). She also will be responsible to
develop and implement student activities, collaborate with clubs and organizations, and support and
monitor student senate.

It was also the president’s recommendation that Kaleigh Richardson’s title be changed to Coordinator
of Residence and Student Life, Management Support classification, with a salary adjustment of $1,200
for providing more coordination with the RAs and students on activities, and will maintain her food
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and apartment allowances. She will have live-in primary responsibility for the halls, working with
Allison and other staff.

The suggested changes will be effective July 11, 2014. A copy of the revised organizational chart and
job descriptions follow.

Resolution 2014-46
RESOLVED, that the Board of Trustees of Neosho County Community College approves revisions to the

Enrollment Management and Student Life as set out above.

Upon motion by Dennis Peters and Charles Boaz second by the above resolution was approved.
Motion passed unanimously.
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STUDENT BEMVELOPMENT SERVICES

Administrative Assistant (pt)
Melissa Smith
Student Union, Ext. 613

6/25/2014

Dean-of Students

Jason Kegler
Student-Union,-Ext—213

Coordinator Director of Residence/Student
Life
Allison QOuellette
Student Union, Ext. 565

Assistant Coordinator of
Residence/Student Life
Kaleigh Richardson
Student Union, Ext. 265

Dean of Enroliment-Management
Student Services
Kerrie Coomes
Sanders, Ext. 651

Dean of Online Campus
Marie Gardner
Ottawa, Ext. 323

Director of International Student Services
Sarah Cadwallader
Student Union, Ext. 240

Registrar
Susan Haddan
Sanders, Ext. 217

Registration Specialist Receptionist/Data Clerk
Amy Morris Rena Snyder
Sanders, Ext. 288 Sanders, Ext. 508

Financial Aid Director
Kara Hale
Sanders, Ext. 219

Financial Aid Specialist
Lori Clements
Sanders, Ext. 278

Financial Aid Clerk (pt)
Linette Burton
Sanders, Ext. 578
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DEAN OF STUDENTS SERVICES
Reports to: Vice President for Student Learning
Classification: Senior Administrator, Full-time 12-month Employee
Pay Status: Regular exempt
20 days vacation/12 days sick leave/regular holiday
Starting Salary range $50,000-565,000
Revised: May—2043June 2014

This position reports to the Chief-Academic-OfficerVice President for Student Learning and is
responsible for the leadership of the College’s student services and life programs and-serviees in
accordance with board policy. The dean shall develop and implement programs and services that
support the success, safety, and personal development of all students, as well as enrollment
management units and their interaction with other units of the College. The Dean of Students Services
works closely with administrators and faculty. Duties include, but are not limited to:

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:

1. Serve as the Chief Student Affairs Officer for the institution.

Z-2.Work with the Vice President for Student Learning to ensure formal and informal communication of
projects, opportunities, and concerns related to unit performance and impact related to the college
purposes linked to enrollment management services, including.

13. The Dean efStudents will provide leadership for residential housing and college activities
which include, but is not limited to, clubs and organizations, and develop and implement
processes and services related to counseling students and coordinating behavioral threat analyses
as appropriate to support safety at NCCC.

4. Provide leadership through administration of student disciplinary and code of conduct issues per
College policies in collaboration with the Dean of Student Services. This includes appropriate
investigation and resolution of incidents and situations.

25. Provide leadership and coordination in the assessment of Lead-and-assess-the
out-of-classroom learning for all students, including student/community involvement
and participation.

3-6. Ensure that students are made aware of and have access to krew-thestudenis,andprovide
information and guidance to college and community support services as appropriate.

4-7. Prepare and execute/monitor budgets in the student services life area.

5.8. Oversee that the unit €carriesy out board policy in regard to student discipline and
student conduct with authority delegated by the board to administer a fair and just disciplinary
program.

6-9. Coordinates compliance with nondiscrimination requirements contained in Title VI of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with
Disabilities Act Amendments Act of 2008.

+10. Attend college events to show support for students as time permits.

811, Support personnel at the Ottawa Campus, the Online Campus, and other sites as
necessary with appropriate student services and activities.
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912, Maintain and continue to develop a wellness focus which includes leading healthy
choices programming and access to community-based health care. eampusHealth-Clinie:

10:13. Facilitate good communication between student services life personnel and units and the
rest of the college.

1114, Collaborate with the Vice President for Student Learning the-Bean-ofEnreliment

Managementand-other personnel (as appropriate) to survey students and research possible new
student service programs that have the potential to benefit the college’s growth and mission.
15. W ) o P ” S

16. Assist directors/registration, financial aid, student life, and international students with
budget/resource management, personnel decisions and actions, and inter-unit
coordination.

17. Provide project management within the units identified above to ensure appropriate oversight
to enhance effectiveness and efficiency processes which increase data accuracy, unit
performance, and reinforce commitment of constituent relations.

18. Serve as the primary liaison for Enrollment Management with Institutional Research & Reporting,
Advising, and Recruitment/College Relations.

19.

21. Enhance use of the college’s data management system related to student services including

coordinating of training opportunities for staff, with an emphasis on identifying and evaluating
emerging trends, issues, and best practices that may enhance retention and completion through
enrollment management functions;

22. Provide leadership in the development, implementation, and evaluation of a comprehensive
student services plan with the primary goal of strengthening the college’s capacity to effectively
manage quality of service to students which captures and embeds the philosophy and commitment
of “students first” with staff;

12.23. Ensure effective communication and collaboration within the units and with external units of
the college and/or community stakeholders for appropriate projects;

25. Data entry, as assigned, to support other enrollment management units, with an _emphasis

on degree audits, registration, and financial aid;
13.26. Cross-train to support efficiency of operations with offices housed in administrative unit;

14.27. In conjunction with institutional research, provide department, demographic,
enrollment, and other general survey/report information as needed.
15:28. Provide appropriate services and referral information for students with disabilities

college-wide.
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16:29. Offerpersonaland-academiccounselingforstudents,and-Coordinate referral of students to

appropriate agencies to meet student needs that are beyond the college capacity to provide in areas
of personal counseling. Work with the Vice President of Student Learning and other personnel (as
appropriate) to enhance student services related to academic and career counseling.

17.30. Maiatad j i

18:31. Conduct annual in-service meetings with student services lfe staff to provide uninterrupted
time to develop new concepts, address on-going concerns, communicate accomplishments, and build
team spirit.

19.32. Establish strong relationships within the community through speaking engagements, personal
involvement within the community, increased use of public relations, and integration of student and
community activities.

20-33. Coordinate with the-Dean-ef-EnrelmentManagementand-other staff for the publication

of student handbook, resident’s handbook and other related written materials.

21334, When possible, oversee the development and implementation to use social media and other
appropriate outlets to increase student awareness and engagement with college resources and
activities. publication-ofastudent-newsletterin—cooperationwith-the-coerdinatere uvdentactiviti
rmarketing ittee, . I I Eoculin

22.35. Coordinate Welcome Week and other student activities that enhance retention and
completion college-wide.

23-36. Serve as an active member or chair of campus committees as assigned.

24-37. Perform other duties as assigned by the vice president for student learning.

Required Knowledge and Education:
e Supervision of staff within a student development department, preferably at a community college.
e Evidence of oral and written communication skills and strong computer skills.
e Master’s degree in related discipline, such as higher education, counseling, or student personnel, with
5 -7 years of student service experience, with progressive leadership roles.
e Doctoral degree preferred.
e A minimum of 5 years of supervisory experience in an academic institution is required.

Working Conditions:

1. Normal office working environment.

2. Ability to sit in an office chair for long periods while operating a personal computer is required.
3. Some travel during normal working hours will be required.

4. Time commitment in excess of a forty hour week will sometimes be required.

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431-2820 ext. 213, has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Rights Act of 1964, Title IX
of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act
of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of
these acts, and the rights provided thereunder, are available from the compliance coordinator.
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COORBINATORDIRECTOR OF RESIDENCE AND STUDENT LIFE
Reports to: Dean of Student Services Bevelepment
Classification: Administrative Full-time, 12-month employee
Pay Status: AdministrativeExempt
Vacation/Sick Leave/Regular Holidays: per Board Policy
Starting Salary Range: $25,000 - $30,000

Full 12-month fringe benefits, plus 2 bedroom apartment and 2-bedreemapartmentand
Food service and cell phone allowance provided

Revision Date: June 2014

This position is a member of the Student Services Bevelepment team who reports to the Dean of Student
Services-Bevelepment. This position is responsible for providing leadership and direction for a
comprehensive residentialand student life program, coordinating student activities, and ensuring the college
is providing housing that is safe and conducive to living and learning. This position will work directly with
other student services development areas to implement a comprehensive student services develepment
program for the college. This is a live-in position.

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:
Residence Life
Leadership and Management
-1, Oversee both residence halls, including the supervision of professional and
student employees, and facility maintenance.; are
1:2. Assist the Dean of Student Services with through-administration-of reselving
student disciplinary and code of conduct issues per College policies in collaboration with
the Dean of Student Services. This includes appropriate investigation and resolution of
incidents and situations.

2:3. Provide comprehensive training, evaluate, and schedule professional and student employees
who compose the support staff within this department.
3-4. Ensure that Cenduct regular meetings of all resident students are held as needed each

semester to explain the rules, procedures, residence hall policies, disseminate general
information, and obtain suggestions from students to provide opportunities for all resident
students to interact throughout the semester.

4.5, Maintain complete and up-to-date records of all room assignments, maintenance work,
building expenses, room check-in and check-out, damage assessment, and operational
activities; provide up-to-date information to the business office to facilitate the collection of
housing contracts and deposits.

5.6. Develop a budget of expenses each academic year, including a statement of income at

the close of each academic year.
6-7. Plan for program and facility improvements through Dean of Student ServicesBevelepment.
8. Strive to make the residence hall a strong financial asset for the college.

8-9. Obtain feedback from students on meal-plan contracts and quality of service provided in the
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school cafeteria and communicate those concerns to food service provider by sponsoring the Food
Service Committee.
9:10. Assist in the development of and revisions to residence life publications, contracts, etc.

Safety and Security
1. Provide leadership in emergency and problem situations and communicate all concerns to
Dean of Student Services Bevelepment through written incident reports, weekly meetings, and
immediate oral communication when situation necessitates.
2. Provide direct supervision for student housing security including door locks, mail delivery,
emergency exits, and screening housing guests; implement safety processes including fire drills
and health and safety inspections each semester.

3. Monitor and report need of any building maintenance within the residence halls in order to
maintain a housing facility that is attractive, clean and safe.

Community Development

1. Enhance retention effort by promoting a sense of community and fostering out-of-class learning in
the residence hall through residence life activities; initiate contact on a regular basis with students in
the residence halls and become personally acquainted with each resident; manage and provide
follow-up to resident needs and concerns.

2. Coordinate and supervise residence life social functions.

3. Coordinate and plan wellness programming to facilitate an alcohol and drug-free campus
community.

4. Advise at monthly meetings of the housing council and support elected offices within the
council.

5. Utilize programming as a means of increasing interaction between residents, developing
residents’ interests and skills, and contributing to learning outcomes.

Student Life

1. Serve as campus-wide coordinator of student activities, responsible for promoting, enlisting,
evaluating, and reporting on recommendations for future events to meet the needs of students;

2. Assist with the development and implementation of a comprehensive student development
program, which includes social and academic-related programming;

3. Oversee the Student Union facility; review and coordinate facilities and venues for student
social and event programming;

4. Formulate, develop and implement programs and services for commuter and non-traditional
student populations at both campuses;

5. Work with Dean of Student ServicesBevelepment to ensure services and programs meet the needs
of the student body;

6. Meet with individual students and student organizations for problem solving, counseling,

mediating, referrals and program development; assist in the development, coordination,

implementation, and advisement of new clubs and organizations;

Maintain a campus student calendar with all student events and activities.

Perform other miscellaneous duties as assigned by the Dean of Student

Services Bevelopment.

© N

Required Knowledge, Skills and Abilities
1. Must possess a service mentality toward students, parents and others.
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Excellent interpersonal skills.

Ability to work effectively with diverse populations.

Organizing, coordinating and supervisory skills.

Ability to communicate effectively, both orally and in writing.

Ability to exercise sound judgment independently.

Ability to provide a model of maturity and leadership to students and staff.
Ability to handle disciplinary issues as they arise in a firm, fair manner.

. Willingness and ability to work as a member of a team.

10. Excellent computer skills.

11. Ability to plan and evaluate programs.

CoNoOrWN

Education and Experience
1. Bachelor’s degree required; Master’s Degree preferred.
2. 1-2years of experience in residence and/or student activities preferred.

Working Conditions

1. Work is normally performed in a typical interior/office work environment.
2. Evening hours are required.

3. No orvery limited physical effort required.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14™ Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate
compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.
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ASSISTANT COORDINATOR OF RESIDENCE AND STUDENT LIFE

Reports to: Ceerdinaterof-Residenceand Director of Residence & Student Life
Classification: Full-time, 116-month Employee, Management Support
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary Range: $18,000-$23,000
Full 12-month fringe benefit, plus residence hall apartment and food service provided
Revised: June 2014

This position is a member of the Student Services Bevelepment team who reports to the Ceordinatorof
Residenee-and Director of Student Life. This position is responsible for assisting the Coerdinatorof
Residence—and-Studenttife in implementing a comprehensive residential and student life program. This is
a live-in position.

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities:
Residence Life

1. Assist the Director of Residence & Student Life Coerdinater in supervising both residence halls,
including sharing “on-call” duty-with—the-Coerdinater.

2. Assist the-Coordinater in conducting regular meetings of all resident students as needed each
semester to explain the rules, procedures, residence hall policies, disseminate general information,
and obtain suggestions from students to provide opportunities for all resident students to interact
throughout the semester.

3. Assist the-Coerdinater in maintaining complete and up-to-date records of all room assignments,
maintenance work, building expenses, room check-in and check-out, damage assessment, and
operational activities; provide up-to-date information to the business office to facilitate the
collection of housing contracts and deposits.

A4, Provide leadership in emergency and problem situations and communicate all concerns to
the Director of Residence & Student LifeCoerdirater through written incident reports,
meetings, and immediate oral communication when situation necessitates.

4.5, Provide direct supervision for student housing security including door locks, mail delivery,
emergency exits, and screening housing guests; implement safety processes including fire drills
and health and safety inspections each semester.

5-6. Monitor and report need of any building maintenance within the residence halls in order
to maintain a housing facility that is attractive, clean and safe.
6-7. Enhance retention effort by promoting a sense of community and fostering out-of-class

learning in the residence halls through residence life activities; initiate contact on a regular basis
with students in the residence halls and become personally acquainted with each resident;
manage and provide follow-up to resident needs and concerns.

8. Assist the-Ceerdinater with planning, coordinating, and supervising residence life social
functions.

8-9. Assist the-Coerdinater in planning wellness programming to facilitate an alcohol and drug-free
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campus community.

9:10. Assist the-Coordinater with advising, planning and/or attending monthly meetings of
the housing council and support elected offices within the council.

10:11. Utilize programming as a means of increasing interaction between residents, developing
residents’ interests and skills, and contributing to learning outcomes.

Student Life:

1. Assist theCoerdinater with student activity programming planning, scheduling, and
implementation;

2. Serve as marketing and publicity coordinator for all student activities using multiple modalities
(including Panther Vision) to ascertain that residential and commuter students are aware of all
student events.

3. Assist the-Coordinater in formulating, developing and implementing programs and services for

commuter and non-traditional student populations at both campuses;

Maintain a campus student calendar with all student events and activities.

Perform other miscellaneous duties as assighed by the Director of Student Life and/or Dean of

Student Services.Coordinator-ofResidenceand-Student—tLife:

ok

Required Knowledge, Skills and Abilities
Must possess a service mentality toward students, parents and others.
2. Excellent interpersonal skills.
3. Ability to work effectively with diverse populations.
4. Organizing and coordinating skills.
5. Ability to communicate effectively, both orally and in writing.
6. Ability to exercise sound judgment independently.
7. Ability to provide a model of maturity and leadership to students and staff.
8. Ability to handle disciplinary issues as they arise in a firm, fair manner.
9. Willingness and ability to work as a member of a team.
10. Excellent computer skills.

Education and Experience
1. Associate’s degree required; Bachelor’s and Master’s degree preferred.
2. 1-2years of experience in residence and/or student activities preferred.

Working Conditions

1. Work is normally performed in a typical interior/office work environment.
2. Evening hours are required.

3. No or very limited physical effort required.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these

acts, and the rights provided thereunder, are available from the compliance coordinator.
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ADMINISTRATIVE ASSISTANT TO THE DEAN OF STUDENT SERVICES BEVELORMENT

Reports to: Dean of Student Services Bevelepment
Organizational Unit: Regular, half-time, non-exempt, hourly, Level Il
Benefits: half-time vacation/sick leave/regular holidays per Board Policy, KPERS Eligible
Starting Salary range: $8.70-59.70

Dater-August 2012Revised: June 2014

Purpose of position: This position performs a variety of administrative assistant functions for the college
and reports to the Dean of Student Services Bevelopment-under general supervision.

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.

2. Engage in continuous quality improvement and professional development.

3. Assist the Dean of Student Services Bevelepment with the review and modification to the NCCC Student
Handbook, Residence Life Handbook, the Campus Crime Report and other publications as necessary;

4. Assist the Dean with annual budget preparation and monitoring;

5. Transcribe notes, prepare and file correspondence, prepare requisitions and travel requests and

file reimbursement forms for student development;

Schedule appointments/meetings for the Dean;

Handle, distribute and file office correspondence;

Handle routine matters relating to the daily operation of the Dean of Student_Services

Bevelepment's office, including processing various forms to appropriate offices;

9. Perform routine mail sorting functions and handle routine matters pertaining to the daily operation of
each department;

10. Assist with miscellaneous support functions at the direction of the Dean efStudent Development
as necessary;

11. Schedule, attend and record all required meetings for the Dean;

12. Maintain confidential files on students, faculty, coaches and staff as required and maintain
confidentiality on all information;

13. Perform as a backup for switchboard and welcome center operations;

14. Perform as a backup for copy center operations;

15.Perform other miscellaneous duties as assigned by the Dean of Student Services Bevelepment;

© N

Required Knowledge, Skills, and Abilities:

1. A pleasant demeanor when working with students, faculty, staff, and the general public.

2. Accounting skills are a must.

3. Exceptional attention to detail and accuracy; excellent organizational skills; excellent verbal and

written communications skills; comfort, and familiarity with computers, and outstanding data entry

skills.

Proficiency in Microsoft Excel, PowerPoint, Word, and Outlook software programs and databases
required.

Ability to work in a bookstore/office environment where each employee assumes multiple responsibilities.
Ability to work well under pressure and to reliably meet deadlines in a fast-paced environment.

H

Excellent customer service skills.
Confidentiality of information.

©N o O
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Education and Experience:

1.
2.

HS diploma or GED required, Associates preferred;
One-two years of work experience required, preferably in area of responsibilities of position.

Working Conditions:

1.
2.

Nookw

The noise level in the work environment is moderately noisy.

While performing duties of this job, the employee is required to use hands to finger, handle, or
operate objects, tools, or controls; and to reach with hands and arms.

The employee is required to walk, sit, stand, talk and hear.

Specific vision abilities required by this job include close vision and the ability to adjust focus.
Ability to lift and transport boxes weighing 50 pounds is required.

Ability to reach and work overhead is required.

Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student

Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431- 2820 ext. 213m has been designated to

coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these

acts, and the rights provided thereunder, are available from the compliance coordinator.
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C. Assistant Coaches Full Time

In response to the Affordable Care Act and to create additional support for head coaches, it was the
president’s recommendation that 10 assistant coach positions be moved to full-time positions.

The cost will be offset by non-coaching duties performed by the assistant coaches. These duties could
include:

Teaching classes

Tutoring in the CAVE
Academic coach

Watching the Student Union
Watching the weight room
Maintenance summer help
Grounds keeping summer help

$60,000-570,000 new dollars will be allocated toward moving these part-time positions to full time.

It was also the president’s recommendation that the Board move the following assistant coaches to
the full-time 9-month positions:

Johnny Adame Men’s Soccer
Samantha Allen Softball

Curtis Chenoweth Wrestling

Devon Crabtree Men’s Basketball
Ryan Cummins Women’s Basketball
Michael Gilner Baseball

Abigail Lind Cheer/Dance
Gabriella Rifilato Volleyball

Colin Wiley Women'’s Soccer

To be announced Track & Field

Resolution 2014-47

RESOLVED, that the Board of Trustees of Neosho County Community College approves that 10
assistant coach positions be moved to full-time 9-month positions and that Johnny Adame, Samantha
Allen, Curtis Chenoweth, Devon Crabtree, Ryan Cummins, Michael Gilner, Abigail Lind, Gabriella
Rifilato, Colin Wiley, and an Assistant Track & Field Coach be moved into these positions.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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D. Administrative Employees Salary Increases

It was the president’s recommendation that the following administrative employees receive salary
increases for their 2014-2015 employment contracts as follows:

1. Those that make less than $45,000 will receive a .9% salary increase plus $270
2. Those that make $45,000 or more will receive a 1.5% salary increase

*Anyone hired after April 1, 2014, will not receive a salary increase for 2014-2015.

Name Position 2013-14 2014-15
Annual Annual
Salary Salary
Executive Administrator Classification
Genandt, Jim VP for Student Learning 83,404 84,655
Smith, Ben VP for Operations 292,451 94,838
Solander, Sandi Chief Financial Officer 67,860 68,878
Senior Administrator Classification
Burdge, Amber Athletic Director 49,620 50,364
Christiansen, Claudia Director of Development & Marketing 60,718 61,629
Coomes, Kerrie Dean of Student Services 250,863 57,626
Ernst, Dale Dean of Ottawa Campus 52,660 53,450
Gardner, Marie Dean for Online Campus-Ottawa (10 mo) 54,899 55,722
Krumm, Brenda Title 11l Project Manager/Dean of Outreach & 60,903 61,817
Workforce Development (11 mo)
Ranabargar, Kerry Dean for Operations/CIO 63,498 64,450
Administrator Classification
Beddo, Leslie Director of Recruitment & College Relations- 30,648
Ottawa 31,194
Bertels, Karen Title Il Activity Dir/Assistant Dean of Outreach & 53,295 54,094
Workforce Development
Brown, Tony Assistant Dean for Outreach & Workforce 47,663 48,378
Development-Ottawa
Cadwallader, Sarah Director of International Student Services 32,932 33,498
Carman, Peggy OTA Instructor/Fieldwork Coordinator-Ottawa 58,066 58,937
(11 mo)
Covault, Pam Director of Nursing 75,070 76,196
Daisy, Jennifer Assistant Director of Financial Aid-Ottawa 29,416 29,951
Dale, Terri Director of Human Resources 39,203 39,826
Ferguson, Jennifer Title Il Surg Tech Program Specialist-Ottawa 43,000 ’43,657
Flett, Barbara Title Il OTA Program Developer-Ottawa 75,011 76,136
Haddan, Susan Registrar 31,345 31,897
Hale, Kara Director of Financial Aid 38,283 38,898
Kettler, Randy Director of Chapman Learning Center ’59,705 63,601
Knight, Craig Energy Program Coordinator (1/2 time) 26,684 27,059
Ouellette, Allison Director of Residence & Student Life %25,825 28,727
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Rhine, Tracy Director for Allied Health 44,974 45,649
Roush, Beverly Assistant Director of Nursing 69,550 70,593
Ryan, Richard HIT Director-Ottawa 51,250 52,019
Seibert, Jon Director of Technology Services 37,284 37,890
Seufert, Kyle Maintenance Supervisor 131,991 40,500
Warren, Kelly Title Il Surg Tech Program Developer-Ottawa 48,221 48,944
Wolfe, Jan RSVP Director 122,838 30,000
Management Support Classification

Adame, Johnny® Assistant Men’s Soccer Coach (9 mo) 17,000 17,356
Allen, Samantha® Assistant Softball Coach (9 mo) 17,000 17,356
Almond, Jeff Assistant Director of Chapman Learning Center 232,395 34,157
Bures, Kyle Coordinator of the TLC-Ottawa 33,438 34,009
Chenoweth, Curtis® Assistant Wrestling Coach (9 mo) 17,000 17,356
Crabtree, Devon® Assistant Men’s Basketball Coach (9 mo) 17,000 17,356
Gilner, Michael® Assistant Baseball Coach (9 mo) 17,000 17,356
Hauser, LUAnn Coor of Institutional Research & Reporting 40,632 41,268
Isaac, Nancy Advertising/Media Coordinator (20 hrs/wk) 216,896 22,866
Lind, Abigail® Assistant Cheer/Dance Coach (9 mo) 17,000 17,356
Mudd, Erica Recruitment/College Relations Specialist 27,618 28,137
Munsell, Ramona TRIO Grant Writer (1/2 time) 25,349 25,712
Oswalt, Rebecca Recruitment/College Relations Specialist-Ottawa 22,000 22,468
Richardson, Kaleigh Coordinator of Residence/Student Life (11 mo) 220,000 21,650
Saddler, Mike Assistant Athletic Director 30,000 30,540
Sechler, Mary Jo Chanute Bookstore Coordinator 29,885 34,424
Smith, Jennifer Assistant Director of HIT (10 mo) 35,627 36,173
Smith, Sarah Alumni Relations/Development Assistant 34,232 34,810
Vail, Amber Health Occupations Coordinator (9 mo) 34,425 34,938
Vanatta, Kim Developmental Lab Coordinator 40,436 41,070
Vineyard, Julie Ottawa Bookstore Coordinator 26,333 26,840
Wylie, Colin® Assistant Soccer Coach (9 mo) 17,000 17,356

'Different position in 2013-2014 and not subject to the raise set out above
’Different hours/duties in 2013-2014

6Pending Board approval of Resolution 2014-47

"For July 1, 2014, to September 30, 2014 — new contracts will be issued in October when they come off of the Title Ill grant

Resolution 2014-48

RESOLVED, that the Board of Trustees of Neosho County Community College approves salary increases
for administrative employees for 2014-2015 as recommended above by the President.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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E. Hourly, Non-Exempt Employees Salary Increases

It was the president’s recommendation that the following hourly, non-exempt employees receive
salary increases for their 2014-2015 employment contracts as follows:

1. Those that make less than $45,000 will receive a .9% salary increase plus $270

2. Those that make $45,000 or more will receive a 1.5% salary increase

*Anyone hired after April 1, 2014, will not receive a salary increase for 2014-2015.

2013-14 2014-15 2014-15
Name Position Salary Level hr rate Salary
Anderson, Tracy Custodian 22,152 1 10.88 22,630
Barr, Mary Switchboard/Admin Asst 22,714 2 11.15 23,192
Beeman, Gloria Office Services Clerk 23,525 3 11.54 24,003
Benton, Patty Cashier-Ottawa 25,854 4 12.67 26,354
Brown, Patricia Accounts Receivable Clerk 23,587 3 11.57 24,066
Burton, Linette Financial Aid Clerk (1/2 time) 10,338 2 10.16 10,566
Clements, Lori Financial Aid Specialist 25,147 4 12.33 25,646
Crawford, Steve Maintenance/Electrician/Plumber 33,030 5 16.15 33,592
Dix, Marcy Assistant Registrar-Ottawa 24,586 3 12.06 25,085
Ell, William Payroll/Accounts Payable Clerk 22,256 3 10.93 22,734
Ewen, Mary Accounts Payable/Payroll Clerk 23,046 3 11.31 23,525
Fairchild, Cindy AA to VP for Student Learning 24,648 4 12.09 25,147
Fisher, Julian Maintenance-Ottawa 21,278 3 10.45 21,736
Fugate, Jamie Custodian 21,861 1 10.73 22,318
Fultz, Bristy Financial Aid Clerk-Ottawa (1/2 time) 9,620 2 9.46 9,838
Gilmore, Denise AA to the President 33,758 4 16.51 34,341
Hamm, Kelly AA to the Director of Nursing 23,525 3 11.54 24,003
Jacobson, Karin Accounting Specialist 25,792 5 12.64 26,291
Luther, Grace Library Clerk (1/2 time) 9,568 2 9.41 9,786
Madden, Dan Maintenance B 22,256 4 10.93 22,734
Morris, Amy Registration Specialist 21,840 3 10.72 22,298
Myers, Devin Desktop Support Technician-Ottawa 23,670 5 11.61 24,149
Neely, Mia Cashier 26,146 4 12.81 26,645
Parker, Rebecca* Bookstore Assistant-Ottawa (1/2 time) 10,088 2 9.70 10,088
Parriott, Paulette Receptionist/Switchboard-Ottawa 22,027 2 10.82 22,506
Pulliam, Reba Custodian 21,861 1 10.73 22,318
Rahe, Corey Maintenance C 24,357 4 11.95 24,856
Rice, James Custodian 18,096 1 8.91 18,533
Rice, Sharon Bookstore Assistant 20,010 2 9.84 20,467
Rind, LeRoy Desktop Support Technician 24,336 5 11.94 24,835
Rogers, LUANn Custodian 22,714 1 11.15 23,192
Rose, Rachel* CLC Clerk (1/2 time) 9,360 2 9.00 9,360
Roseberry, Gwen Library Clerk (1/2 time) 9,360 2 9.21 9,578
Schommer, Debra | AA to Div Chairs, Faculty & Assessment 22,221 3 13.07 22,655
Coordinator (10 month)

Showalter, Teri AA to Allied Health 24,690 3 12.11 25,189
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Slaughter, Connie Switchboard/Office Services Clerk (1/2 10,254 2 10.08 20,966
time)

Smith, Amy AA to Outreach/Workforce Development 24,357 3 11.95 24,856

Smith, Melissa AA to Dean of Student Services 9,360 2 9.21 19,157
(1/2 time)

Snyder, Rena Receptionist/Data Clerk 22,256 2 10.93 22,734

Solander, T. J. Maintenance/Grounds 21,570 3 10.59 22,027

Stich, Mary AA to CFO/Bookstore Coordinator 23,587 3 11.57 24,066

Sudja, Sally TLC Assistant-Ottawa (13 hrs/week) 222,000 2 10.80 7,301

Weldon, Megan AA to VP for Operations 25,459 4 12.48 25,958

’Different hours/duties in 2013-2014

Resolution 2014-49

RESOLVED, that the Board of Trustees of Neosho County Community College approves salary increases
for hourly, non-exempt employees for 2014-2015 as recommended above by the President.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.

F. ABE Grant Employees Salary Increases

Due to a shortage of grant funds in the past the ABE grant employees have not had a raise in several
years. The grant has sufficient funds this year and we would like to offer raises to the ABE grant
employees. It was the president’s recommendation that the following ABE grant employees receive a
4% salary increase for their 2014-2015 employment contracts as follows.

2013-14 2014-15
Annual Annual
Name Position Salary Salary
Administrator Classification
Anderson, Jennifer ABE Coordinator for Independence, Coffeyville, 41,000 42,640
Labette & Columbus
Clay, Krista ABE Coordinator 41,000 42,640
Management Support Classification
Bushnell, Nichole ABE Instructor (LCC) 25,500 26,520
Collier, Jamie Abe Instructor (FSCC) 25,500 | 325,500
Duft, Aubrey ABE Instructor (FSCC) 25,500 | “26,010
Fossoy, Dan ABE Instructor (ICC) 34,654 36,040
Lyden, Heather ABE Transition Coordinator/Instructor 32,250 537,250
Morton, Jane ABE Instructor (NCCC-Ottawa) 28,000 29,120
Robinson, Isaac ABE Instructor (NCCC) 25,500 26,520
Steinert, Nancy ABE Instructor (LCC) 28,000 29,120

*Hired after April 1. No salary increase.
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*New hire before April 1. Receives 2% raise.
5Taking on additional duties as A-OK Coordinator, PIC Coordinator, and GED Accelerator.

. 2013-14 2014-15 2014-15
Hourly, Non-Exempt Classification salary Level hr rate salary
Lucke, Jodi AA to the CLC 20,800 3 10.40 21,632

Resolution 2014-50

RESOLVED, that the Board of Trustees of Neosho County Community College approves salary increases
for the ABE grant employees for 2014-2015 as recommended above by the President.

Upon motion by Kevin Berthot and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

G. Health Insurance

The College retained the services of IMA of Wichita for the renewal of the college’s health and dental
insurance plans. The insurance committee met with IMA representatives and reviewed the renewal
rates on our current health insurance plan.

The renewal quote was for the 80/20 coinsurance plan across the board, as BC/BS will not offer 80/20
for option one and 50/50 for options two and three, as is in the current plan. Instead, the college was
offered 80/20 for all options. The premium for Option 1 ($500 deductible) went down $12.66 per
month per employee. Option 2 ($1,500 deductible) and Option 3 (52,500 deductible) went up,
however, the deductibles were lowered to $1,000 and $1,500 respectively, now at the 80/20 level.
Office visits went from $25 to $35.

The insurance committee recommended that the College continue health insurance coverage with
Blue Cross/Blue Shield at the 80/20 coinsurance plan for everyone and to pay the single premium of
$402.97 for each employee. This is a decrease of $12.66 per month per employee over the 2013-2014
premium. A copy of the renewal quote follows.

The committee also recommended the Board continue for one year, the payment of additional dollars
per month for those electing to take spouse/child/family coverage. The amount will depend on which
insurance option the employee selects:

Proposed Option A | Option B | Option C
Spouse $90 $185 $200
Kids $105 $200 $225
Family $90 $165 $125

This plan is budget neutral. The college will save an estimated $25,000 per year for the single plan,
plus an additional $11,000 in the dental plan renewal, if the Board accepts that offer. The
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administration requested to use these savings to increase the support for those electing to cover their

dependents and/or spouse through our insurance.

Employee out of pocket amount per month

BC/BS Renew A Renew B Renew C
$500 $1,000 $1,500
Deductible | Deductible | Deductible
Spouse 372.43 245.28 205.06
Kids 336.35 209.99 160.39
Family 813.78 690.22 692.13
Per month increase
BC/BS Renew A Renew B Renew C
Spouse 0.44 34.89 56.73
Kids 1.59 32.01 42.80
Family 2.05 100.30 185.10
Percentage increase
BC/BS Renew A Renew B Renew C
Spouse 0.12% 16.58% 38.25%
Kids 0.47% 17.99% 36.40%
Family 0.25% 17.00% 36.51%

The Executive Committee reviewed and approved the recommendations. The president supported the
recommendations of the Insurance Committee and Executive Committee.

Resolution 2014-51

RESOLVED, that the Board of Trustees of Neosho County Community College approves continuing with
Blue Cross/Blue Shield as the health insurance provider at the 80/20 coinsurance plan for college
employees beginning October 1, 2014. The premium cost of the single coverage will be $402.97. The
Board will contribute that same amount to the employee, if the employee chooses a higher deductible
plan. The Board also approves for one year the payment of additional dollars per month for those
electing to take spouse/child/family coverage as follows:

Option A | Option B | Option C
Spouse $90 5185 $200
Kids $105 $200 $225
Family $90 $165 S125

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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@ Neosho County Community College
- — - Medical Benefit & Cost Comparison for October 1, 2014
o . . 2 s . 15 e O B e eld o a3 a 5 e O 1 eld O a
Re Op O
Pla Ba Optio 4 Dptio B Optio Optio Optio Optio
Provider Network Blue Choice Blue Choice
Deductible (individual / Family) $500 / $1,000 $1,500 / $3,000 $2,500 / $5,000 $500 / $1,000 $1,000 / $2,000 $1,500 / $3,000 I
Coinsurance (Plan / Member) 80% / 20% 50% / 50% 50% / 50% 80% / 20% 80% / 20% 80% / 20%
Coinsurance Out-of-Pocket $3,500 / $7,000 $3,500 / $7,000 $3,500 / $7,000 $2,500 / $5,000 $2,500 / $5,000 $2,500 / $5,000 I
Maximum Out-of-Pocket* $4,000 / $8,000 $5,000 / $10,000 $6,000 / $12,000 $6,350 / $12,700 $6,350 / $12,700 $6,350 / $12,700 n
Annual Maximum Unlimited Unlimited
Pre-EXx (age 19+) 90 days / 90 days None
Plan Benefits
Office Visits (Primary/Specialist) $25 copay $35 copay
Plan pays 100% of the 1st | Plan pays 100% of the 1st | Plan pays 100% of the 1st Plan pays 100% up to Plan pays 100% up to Plan pays 100% up to
Accidental Injuries $1,000 pppy, then Ded and | $1,000, then Ded and Plan | $1,000, then Ded and Plan |{ $1,000 pppy, then Ded and|$1,000 pppy, then Ded and|$1,000 pppy, then Ded and
Plan pays 80% pays 50% pays 50% Plan pays 80% Plan pays 80% Plan pays 80%
Preventive Services Plan pays 100% Plan pays 100%
Spinal Manipulation Most services $25 copay Most services $35 copay
Plan pays 100% of the 1st | Plan pays 100% of the 1st | Plan pays 100% of the 1st | Plan pays 100% of the 1st | Plan pays 100% of the 1st | Plan pays 100% of the Tst
Lab & X-Ray Services $350 pppy, then Ded and | $350 pppy, then Ded and | $350 pppy, then Ded and $300, then Ded and Plan | $300, then Ded and Plan | $300, then Ded and Plan
Plan pays 80% Plan pays 50% Plan pays 50% pays 80% pays 80% pays 80%
Vision Exam only, $25 copay Exam only, $35 copay
Inpatient Hospital Ded, then Plan pays 80% I Ded, then Plan pays 50% | Ded, then Plan pays 50% Ded, then Plan pays 80% | Ded, then Plan pays 80% I Ded, then Plan pays 80%
Emergency Room Visits $300 copay $100 copay, then Ded and Plan pays 80% ]
Urgent Care Visits i $25 copay $35 copay
R |Retail $12 / $40 / $60 $15/$30 / $45
> Mail Order $40 / $100 / $150 $37.50 / $75 / $112.50
= A e B e Op 0 Op o Op O
111 1 1|Single ; $415.63 $ 359.07 $ 339.51 $ 402.97 $ 388.01 $ 376.29]
7 5| 2Employee + Spouse || 892.62 771.02 728.96 Il 865.40 833.25 808.03
69| 14/Employee + Child(ren) 855.39 738.61 ] 698.22 | 84432 812.96 ) 788.36
o 1 6 Employee + Family 1,332.36 1,150.55 1,087.66 | 1,306.75 1,258.19 1,220.10f|
Estimated Monthly Premium $ 57,516 $ 12012 $ 18,098 $ 55,853 $ 13,129 $ 20,350
Compared to Current —2.9% +9.3% +12.4%

Current Total
Estimated Annual Premium $ 1,051,515 ] = $ 1,071,990
Comparison

Estimated Annual Change
from Current

vs, current
+$ 20,474
+1.9%

Ded = Deductible, pppy = per person per year. *Out-of-pocket max excludes copays (2013 only), services, i Rx (2013 only), or above N work subject to UCR.
Carrier Notes:

imum out-of-pocket above includes d bl i -ance, and copay

Created: 6/10/14
Actual rates and confract provisions are determined by the underwrifing carrier. Each carrier's formal propesal (s affached) prevails over any representations shown in fhis summary outline.
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H. Dental Insurance Renewal

We received our dental renewals from Blue Cross-Blue Shield for the year and are happy to report that
the premiums for a single plan which the college provides for each full-time employee fell by $4.00 per
month per employee to $27.94. There are no changes to the benefit coverage. A copy of the cost
comparison is attached.

It was the president’s recommendation that the Board approve the renewal of the college’s dental
insurance with Blue Cross-Blue Shield and to pay the single coverage premium of $27.94 for each
employee per month.

Resolution 2014-52

RESOLVED, that the Board of Trustees of Neosho County Community College approves the renewal of
the college’s dental insurance with Blue Cross-Blue Shield and to pay the single coverage premium of
$27.94 for each employee per month.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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Neosho County Community College
Dental Benefit & Cost Comparison for October 1, 2014

Deductible (single / family) $25 / $75
Deductible Benefit Period Plan Year ]
Benefit Period Maximum $1,500
Dependent Age Limit to age 26
Diagnostic & Preventive (no deductible) Plan pays 100%

X-Rays (bitewing / full mouth)
Exams/Cleanings Covered with no frequency limit
Sealants ages 5to 17

Basic Services
e.qg., fillings, simple extractions, root canals

Major Services
e.g., crowns, dentures, bridges, onlays

Implants Covered fo lifetime max of $1,000 per insured per arch
Variable Services

Covered with no frequency limit

Deductible, then Plan pays 80%

Deductible, then Plan pays 50%

Deductible, then Plan pays 80% / Deductible, then Plan
pays 50%
Oral Surgery (e.g., comple:x extractions) Deductible, then Plan pays 80%
Orthodontia, Lifetime Max No Benefit

240 days for bridges, onlays, crowns, dentures, or dental
implant services

Periodontics (Non-Surgical / Surgical)

Waiting Periods

80% of the allowance paid to a contracting dentist for the
same service

URC Percentile

Participation Requirement 75%
Rate Guarantee 1 year
111 Single $31.94 $ 27.94
18 Employee + Spouse [ 68.68 60.08
22 Employee + Child(ren) . 64.36 56.21
13 Employee + Family ) 100.35 | 87.67
Estimated Monthly Premium $7,502 $ 6,559
Estimated Annual Premium $ 90,025 $ 78,709
0 PDa J -
Estimated Annual Change -$11,315
from Current -12.6%

Carrier Notes:

Actual rafes and contract provisions are determined by the underwrifing carrier. Each carrier's formal proposal as attached prevails over any represenfations shown in this summary outline. Created: 6/11/14
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l. Student Handbook

Each year, the college publishes a Student Handbook for the students to use as a tool to assist them
with navigation of campus policies, procedures, and the general culture. Besides the normal changes
in the voice, grammar, and formatting, this year’s handbook features a few other changes. These
small changes are primarily language modifications clarifying the name of the Chapman Learning
Center and many changes involving the Dean of Students title and responsibilities.

Based on the above changes, it was the president’s recommendation that the Board approve the 2014-
2015 Student Handbook. A copy of the Handbook was provided as a separate document.

Resolution 2014-53

RESOLVED, that the Board of Trustees of Neosho County Community College approves the 2014-2015
Student Handbook.

Upon motion by Lori Kiblinger and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

J. Athletic Insurance Renewal

Dissinger Reed Insurance Services, our current athletic insurance broker, recommended the College
continue athletic insurance coverage through United States Fire Insurance Company. The premium for
2014-2015 will remain at the rate of $89,980. The coverage includes SO deductible, $25,000 Accident
Medical Expense, AD & D-$10,000, HMO/PPO and Expanded Medical Benefits, and an incurring period
of 1 year.

Additionally, they recommended continuing Catastrophic Coverage from Mutual of Omaha for $10,864
per year. This represents an increase of $1,811 in the premium on the Catastrophic Coverage from
Mutual of Omaha.

It was the president’s recommendation that the Board accept the proposal from Dissinger Reed
Insurance Services to provide athletic insurance through United States Fire Insurance Company and
Mutual of Omaha.

Resolution 2014-54

RESOLVED, that the Board of Trustees of Neosho County Community College approves purchasing the
College’s athletic injury insurance with United States Fire Insurance Company for $89,980 with
catastrophic insurance from Mutual of Omaha in the amount of $10,864 for the coming academic year.

Upon motion by Dennis Peters and second by Kevin Berthot the above resolution was approved.
Motion passed unanimously.
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K. Executive Session — Employer-Employee Negotiations

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session for
5 minutes to discuss matters relating to employer-employee negotiations and to include the President,
Vice President for Student Learning, Vice President for Operations, Chief Financial Officer, and the
college attorney.

The Board entered executive session at 7:04 pm. The Board returned to open meeting at 7:09 pm.

L. Approval of the 2014-2015 Negotiated Agreement

The PEA negotiation team and the administration reached an agreement for the 2014-2015 academic
year. The revisions were mailed to faculty members for ratification. Faculty have ratified the
agreement. The revisions are attached for your review.

Resolution 2014-55
RESOLVED, that the Board of Trustees of Neosho County Community College approves the 2014-2015
Negotiated Agreement with the NCCCPEA as presented.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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ARTICLE 5
LEAVES
Sick Leave
A. Upon initial employment, thirty-five (35) hours of sick leave will be granted with the beginning of each

semester for the first year. Seventy (70) hours of sick leave will be granted with the beginning of the
contract year after at least a full year of employment. Then, seventy hours every contract year thereafter
will be granted with the stipulation that unused sick leave may only accumulate to six-hundred-thirty (630)
hours. All current Professional Employees will retain their accrued unused sick leave and will be granted
an additional seventy (70) hours with the start of each contract period.

At any time during the contract year, a Professional Employees who has accumulated at least 210 sick
leave hours, may voluntarily donate up to thirty (30) hours of their own accumulated sick leave into a sick
leave pool and will communicate in writing to the Chief Academic Officer (CAO) the number of hours
donated. Any Professional Employee that has reached the maximum accumulation of sick leave hours may
donate up to a full academic year’s earned hours to the Professional Employee sick leave pool. The
Professional Employee sick leave pool will be limited to a combined total of 3,000 hours. When the pool
falls below 3,000 hours donations will be accepted.

A full-time Professional Employee who is eligible to take leave through the Family Medical Leave Act, and
has used all his or her accumulated sick leave and is still physically, mentally, or emotionally unable to
return to his or her assigned duty, may submit a written request to the Chief Academic Officer (CAO) for a
voluntary transfer of sick leave from the sick leave pool donated by Professional Employees of the College.
The Chief Academic Officer (CAO) may request a doctor's verification of any Professional Employee's
inability to return to assigned duties. The Chief Academic Officer (CAO) will authorize the transfer of
additional sick leave to the Professional Employee who initiated the request described in this paragraph
from the days donated to the sick leave pool. Any unused sick leave requested under this procedure will be
returned by the Professional Employee to the sick leave pool.

Neosho County Community College shall provide the Professional Employee with the opportunity to
request approved time away from work to resolve medical problems and/or recuperate so they may
return to full productivity. Sick leave may be taken only to the extent that it is actually accrued, one
cannot borrow against anticipated sick leave earned.

A Professional Employee may donate any part of his/her unused sick leave to the sick leave pool at the
time of retirement. A Professional Employee shall be compensated for all remaining accumulated sick
leave at the time of that employee’s retirement. Compensation will be set at a rate of six dollars (S6) per
hour for each hour of remaining accumulated sick leave at the time of retirement.

Sick leave may be granted for:

1. lliness orinjury of a Professional Employee which prevents the Professional Employee from
performing his/her usual duties;



July 10, 2014
Page 40

2. Medical appointments;
3. Quarantine due to a contagious disease in the Professional Employee's immediate family;
4. Actual period of temporary disability connected with childbearing;

5. lliness of a member of a Professional Employee's immediate family (defined as spouse, children,
parents, or family member residing with the Professional Employee).

G. The Board may require a statement from a medical doctor that the Professional Employee was unable to
work in order to insure that there will be no abuse of sick leave privileges.

H. Whenever an Professional Employee is unable to report to work, the Professional Employee must notify
his/her immediate supervisor as soon as is practicable, preferably through direct conversation. On the first
day back to work, an absence report must be completed with the Division Chair and forwarded to the Chief
Business Officer in order to account for the sick leave.

Bereavement Leave

A Professional Employee may request to take up to a maximum of five thirty-five (35) hours of accumulated
sick leave as bereavement leave due to the death in the Professional Employee's family (for this purpose
defined as spouse, children, parents, siblings, grandparents, grandchildren, mother-in-law, father-in-law,
brother-in-law or sister-in-law). Any further days must be cleared with the Professional Employee's supervisor.

Emergency Leave/Personal Leave

Each full-time Professional Employee will be provided fourteen (14) hours per year of emergency/personal
leave subject to prior notification of the Professional Employee's supervisor or the Chief Academic Officer (or
his/her designee). A written request for emergency/personal leave for an in-service day or the first work day
before or the first work day after an in-service day, holiday, or break must provide a specific reason for the
request and be approved by the Chief Academic Officer no fewer than five working days prior to the leave day.
Employees taking emergency/personal leave during regular work days, other than those previously identified,
need only provide prior notification without giving a specific reason for the leave.

Emergency/personal leave hours can be accumulated to twenty-eight (28) hours. A Professional Employee
may be compensated for unused emergency/personal leave at the time of retirement. Compensation for
unused emergency/personal leave will be set at a rate of six dollars ($6) for each hour of unused
emergency/personal leave.

It is understood that emergencies may arise unexpectedly and written pre-notification may be impossible. In
such cases, the Professional Employee should notify his/her immediate supervisor or the Chief Academic
Officer as soon as practicable.

Military Leave
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Full-time Professional Employees who leave their positions for extended compulsory active duty in the military
service of the United States during a state of war or natural emergency, or for a period of required military
training, shall be granted a military leave without pay for the duration of their commitment in accordance with
the terms of applicable law.

Sabbatical Leaves of Absence

The Board of Trustees encourages its Professional Employees to pursue advanced study in their respective
academic disciplines, or other areas of expertise that may be of direct benefit to the College and its
stakeholders. The Board acknowledges its role in aiding the Professional Employee in this worthwhile
undertaking and advances the provisions outlined here pursuant to that end.

The Board of Trustees, upon the recommendation of the appropriate administrator and the President of
the College, may grant sabbatical leaves of absence for advanced study or other appropriate educational
activities. The Professional Employee will submit their request for sabbatical leave of absence no later
than the first working day in November for consideration of granting the leave by the next contract year.
Board action on the recommendation from the President will occur at the March board meeting. Any
Professional Employee having been employed for six (6) years by the College becomes eligible for up to
one (1) year of sabbatical leave. Professional Employees who have received a sabbatical become eligible
to apply for additional leaves after completing an additional six full years of teaching.

The number of Professional Employees who may be granted sabbatical leave during any one academic
year shall be determined by the Board of Trustees upon recommendation of the President of the College.
If the application for sabbatical leave is denied, the applicant shall be notified in writing of the reason(s) for
the denial within a period not to exceed one calendar week following the regularly scheduled Board of
Trustees meeting at which the sabbatical leave was denied.

During such leave a Professional Employee will be eligible to receive compensation equal to one-half salary
plus full fringe benefit for a one-year sabbatical, or, full salary and full fringe benefit for a one-half year
sabbatical. In the alternative, the Professional Employee may request a one-year sabbatical leave of
absence with reduced teaching requirements and/or reduced duties (including those listed in Article 2 with
full salary and full fringe benefits during the one-year absence. Sabbatical compensation will be based on
the Professional Employee’s salary and full fringe benefit compensation during the contract year of the
sabbatical leave. Professional Employees on sabbatical leave shall be eligible for participation in the
College health insurance plan according to the provisions in effect at the time sabbatical leave is taken.

The Professional Employee is obligated to continue his/her employment with the College for a period of
not less than two (2) contract years following the conclusion of the sabbatical. Professional Employees
who fail to return to Neosho County Community College following the sabbatical period for the full two
years shall refund all sabbatical compensation provided by the College. Additionally, the Professional
Employee who fails to complete two (2) full contract years will pay all costs assumed by the College to
cover the Professional Employees teaching load while on sabbatical leave. The Professional Employee who
is found to not have made good faith effort to complete his/her planned sabbatical leave activities, may be
required to pay back all or part of the compensation he/she received and the College’s costs incurred
when he/she was on sabbatical leave including the Professional Employee’s salary, cost of fringe benefits,
and cost of the salary and fringe benefits for the Professional Employee’s replacement.
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After completion of the sabbatical leave, the Professional Employee shall be reinstated in the same
position he/she held when the sabbatical leave was granted. Or, the Professional Employee may, at
his/her discretion, agree to be reassigned to a different position, should such an offer be made by the
Administration.

Within the first semester upon completion of his/her sabbatical leave the Professional Employee will
submit a written report to the Chief Academic Officer detailing knowledge gained from the sabbatical
activities. Such a report will be placed in the Professional Employee’s official personnel file. Additionally,
the Professional Employee will give a presentation to the college community and the Board of Trustees of
knowledge gained during the sabbatical leave.

Upon resuming duties at the College, and commencing with the next contract year, the Professional
Employee shall be granted appropriate advancement on the salary schedule, including step, that incurs as
a result of the advanced study undertaken on sabbatical, in addition to any advancement in salary and/or
step which may have been negotiated on behalf of the Bargaining Unit during his/her absence.

Professional Leave

The Board encourages full-time Professional Employees to belong to local, state, and national educational
associations and to attend and participate in their meetings and activities subject to the prior approval of the
Chief Academic Officer:

A.

Professional Employees shall be allowed professional leave of up to twenty-one (21) hours per year,
without loss of pay, to be used for attending or participating in conferences or meetings not related to
labor relations, which contribute to the professional enrichment of the Professional Employee and which
benefit the College, other employees and students. Additional days may be granted by the Chief Academic
Officer upon request by the Professional Employee.

Subject to prior approval of the Chief Academic Officer, Professional Employees who are invited to make
presentations of an educational nature at professional meetings shall receive payment for actual expenses
incurred for attending such meetings if those expenses are not paid by the organization sponsoring the
meeting, subject to the availability of funds.

Any expenses actually incurred through professional leave may be recommended for payment by the
Board after expenses have been approved in advance by the Chief Academic Officer and the Chief Business
Officer.

Jury Leave

Professional Employees who present a court subpoena or summons to their Division Chair shall be granted a
leave of absence for such time as is necessary to complete his/her jury obligation, provided that such leave will
not seriously impair the College’s instructional program, in which case the President will request that the Judge
release the Professional Employee from jury service. Such leave of absence, when taken, shall be without loss
of pay.
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Family and Medical Leave

Professional Employees shall be provided family and medical leave as provided by this plan approved by the
Board and required by current federal law and regulation. A copy of this plan for providing leave under this
policy shall be kept at each campus, in the faculty office area and will be made available to all Professional
Employees at the beginning of each school year.

Family and medical leave as required by federal law shall be granted for a period of not more than twelve (12)
weeks during a 12-month period. For purposes of this policy, a 12-month period shall be defined as a fiscal
year beginning on July 1, and ending the following June 30. Spouses employed by the College may only take an
aggregate of twelve (12) weeks of leave for a birth or adoption of a child or to care for a Professional
Employee's immediate family (defined as spouse, children, parents, or family member residing with the
Professional Employee) because of a serious health condition.

A. Reason

Leave is available because of (1) the birth of a son or daughter of the Professional Employee and to care
for the son or daughter; (2) the placement of a son or daughter with the Professional Employee for
adoption or foster care; (3) the need to care for a Professional Employee's immediate family (defined as
spouse, children, parents, or family member residing with the Professional Employee) because of a serious
health condition; or (4) a serious health condition of the Professional Employee that prevents the
Professional Employee from performing the job functions. (Leave for reason 1 or 2 must be taken within
twelve (12) months of birth or placement.)

B. Paid Leave/Unpaid Leave

The leave shall normally be unpaid leave. However, if the Professional Employee has any paid vacation,
personal, sick, or disability leave that is available or accrued, the paid leave shall be used first and counted
toward the annual family and medical leave unless the Professional Employee elects to take a salary
deduction for part or all of the above. The President will notify the Professional Employee prior to or
during the leave period that the leave has been designated as paid family and medical leave.

C. Eligibility

The Professional Employee is eligible for family and medical leave upon completion of twelve (12) months
of service in the College and employed at least 1,250 hours during the preceding year.

D. Group Health Benefits

During the period of any unpaid family and medical leave the Board shall continue to pay the employer's
share of the cost of group health benefits in the same manner as paid immediately prior to leave. Any
Professional Employee portion of the cost shall be paid by the Professional Employee to the Clerk of the
Board on the payroll date or other time as the Professional Employee and President may agree. The Board
may terminate group health coverage if the Professional Employee payment is not received within thirty
(30) days of the due date.
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E.

Notice

When leave is foreseeable, the Professional Employee shall give written notice thirty (30) days in advance.
If leave is not foreseeable, notice will be given as soon as practicable.

Upon the Professional Employee providing notice of need for leave, the employer will notify the
Professional Employee of:

1. thereasons that leave will count as family and medical leave,
2. any requirements for medical certification,

3. employer requirement of substituting paid leave and/or Professional Employee's option to take
salary deduction,

4. requirements for premium payments for health benefits and Professional Employee responsibility
for repayment if employer pays Professional Employee share,

5. right to be restored to same or equivalent job,
6. any employer-required fitness-for-duty certifications.

The College may require, at its expense, the opinion of a second health care provider designated and
approved by the College. If first and second opinions conflict, the College may obtain a third opinion from
a provider jointly approved and paid by the College and Professional Employee. A third opinion is final and
binding.

Intermittent Use

Family leave (reasons 1 and 2) may not be used intermittently or on a part-time basis without the prior
approval of the President. Serious health condition leave (reasons 3 and 4) may be taken on an
intermittent or reduced leave schedule. If leave is requested on this basis, the College may require the
Professional Employee to transfer temporarily to an alternative position which better accommodates
recurring periods of absence or a part-time schedule provided that the position is equivalent pay and
benefits.

End of Semester
The President may require a Professional Employee to continue leave until the end of a semester if the
leave begins more than five (5) weeks before the end of a semester, lasts more than three (3) weeks and

the return would occur during the last three (3) weeks of the semester.

If the leave is for a reason other than the Professional Employee's serious health conditions, the President
may require a Professional Employee to continue leave until the end of a semester, if:
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1. the leave begins in the last five (5) weeks of a semester, will last more than two (2) weeks and the
return to work would occur in the last two (2) weeks of a semester, or

2. theleave begins in the last three (3) weeks of a semester, and lasts more than five (5) days.
H. Communication during Leave
When possible, the employee on leave needs to communicate with their supervisor about their expected
date of return to work. If this return to work date changes due to changing medical conditions and

doctor’s recommendations, the Professional Employee shall notify their supervisor of this change as soon
as it is practicable.
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ARTICLE 11

SALARY SCHEDULE DESCRIPTION

Upon initial employment, the salary and salary placement shall be determined by the Administration and
Board.

B. Each Professional Employee will move one (1) vertical step on the salary schedule for 2043-20142014-
2015. Horizontal movement is possible according to the guidelines established in the negotiated
agreement.

C. The 7 horizontal columns shall be titled Instructor, MS, MS+15, MS+30, MS+45, MS+60 and DOC.

D. To qualify for horizontal salary schedule movement above the Master's degree, hours completed after
9/1/91 must be earned through:

1. Graduate hours in the Professional Employee's major assigned field of teaching. The Professional
Employee must submit an official transcript and form;

2. The Chief Academic Officer may approve in advance other graduate hours, workshops, clinics, or
conferences that are related to the employee’s discipline or job duties. The Professional Employee
must submit at least two weeks prior to the beginning of the activity the Academic Class/Teaching
Discipline Related Work form including justification as to why this should count for horizontal
advancement on the salary schedule. A formula of 15 clock hours equals one credit hour will be used
for conversion purposes.

E. Graduate hours are defined as all course work certified as graduate level by the granting institution.

F. For any bargaining unit Professional Employee that is required by the institution to work more than the
standard nine months (180 days) period in a contract year, the rate of compensation shall be calculated as
a direct ratio of the nine-month salary (e.g., a ten-month assignment shall be calculated as (10/9) ten times
the appropriate row and column salary divided by nine.)

G. Professional Employees anticipating a move to a new column must notify the Chief Business Officer in
writing prior to May 1 preceding the next contract year. To receive horizontal advancements, official
transcripts or other information acceptable to the Chief Business Officer must be filed prior to September
10 of the contract year following the May 1 notification.

H. All hours completed prior to 9/1/91 and currently certified or on file with the Chief Business Officer will be
allowed for salary placement and movement.

All salaries paid to a full-time Professional Employee by the College for the duties set forth in Professional
Employees' Contract (form as set forth in Article 15), with the exception of overload and supplemental, will
be included in the primary contract of the Professional Employee.



July 10, 2014
Page 47

ARTICLE 12

2013-142014-2015 SALARY SCHEDULE

Step Instructor
1 $30,480
2 $31,135
3 $31,790
4 $32,446
5 $33,100
6 $33,756
7 $34,410
8 $35,066
9 $35,721
10 $36,375
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

MS
$31,725
$32,576
$33,427
$34,280
$34,935
$35,590
$36,246
$36,900
$37,556
$38,210
$38,865
$39,339
$39,815
$40,290
$40,765
$41,240
$41,715
$42,190
$42,666
$43,140
$43,616
$44,090

MS 15
$32,642
$33,494
$34,346
$35,197
$36,048
$36,900
$37,556
$38,210
$38,865
$39,521
$40,175
$40,831
$41,485
$42,141
$42,616
$43,091
$43,567
$44,041
$44,517
$44,991
$45,467
$45,941
$46,417
$46,892
$47,367

Base $31,725

MS 30
$33,722
$34,574
$35,426
$36,548
$37,130
$37,981
$38,832
$39,684
$40,339
$40,994
$41,650
$42,305
$42,959
$43,615
$44,121
$44,628
$45,135
$45,642
$46,149
$46,655
$47,162
$47,669
$48,176
$48,682
$49,189

MS 45
$34,902
$35,754
$36,606
$37,457
$38,308
$39,160
$40,012
$40,864
$41,715
$42,566
$43,418
$44,073
$44,729
$45,383
$46,039
$46,693
$47,349
$48,004
$48,510
$49,016
$49,524
$50,030
$50,538
$51,044
$51,550
$52,058
$52,564
$53,071

MS 60
$35,902
$36,754
$37,606
$38,457
$39,308
$40,160
$41,012
$41,864
$42,715
$43,566
$44,418
$45,073
$45,729
$46,383
$47,039
$47,693
$48,349
$49,004
$49,510
$50,016
$50,524
$51,030
$51,538
$52,044
$52,550
$53,058
$53,564
$54,071

DOC
$38,902
$39,754
$40,606
$41,457
$42,308
$43,160
$44,012
$44,864
$45,715
$46,566
$47,418
$48,073
$48,729
$49,383
$50,039
$50,693
$51,649
$52,004
$52,510
$53,016
$53,524
$54,030
$54,538
$55,044
$55,550
$56,058
$56,564
$57,071

Each Professional Employee will move one (1) vertical step on the salary schedule for 2643-142014-2015.
Horizontal movement is possible according to the guidelines established in the negotiated agreement.
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ARTICLE 13

SUPPLEMENTAL

A. A supplemental contract shall be issued to each Professional Employee accepting assignments that are not
part of the primary contract as described in the master agreement. These assignments include, but are
not limited to, overload teaching, summer teaching, and sponsorship/supervising duties. All supplemental
contracts shall include a statement of the duties to be performed.

B. For Professional Employees on extended or supplemental contracts, Memorial Day and the Fourth of July
will be considered as paid holidays if they occur within the period of the extended or supplemental
contract.

C. Except for Professional Employees who have head coaching duties as a part of the primary contract, all
sponsorship, coaching, or special extra-duty assignments will be paid according to an amount mutually
agreed upon between the Professional Employee and the Administration. The Professional Employee may
be accompanied by an NCCCPEA advisor during the discussion. These assignments shall be identified by
separate supplemental contract issued by the Administration within the first 30 calendar days of the
semester prior to beginning duties. Payment for services performed to be made on the next pay period
following completion of the supplemental contract.

D. Overload classes and classes scheduled outside of normal duty days shall be contracted by supplemental
contract. Teaching assignments will be clearly identified in the supplemental contract. This contract will be
subject to the following terms and conditions:

If an overload class contract or contract for classes scheduled outside of normal duty days is
offered and accepted and the College Administration determines that the class should be
cancelled, the Professional Employee will be paid in the appropriate fractional amount of the
contract amount as to hours actually taught by the Professional Employee up to the date of
cancellation of the class.

Professional Employees will be given the opportunity to teach overload classes and classes
scheduled outside normal duty days in their teaching discipline prior to adjunct instructors if:

1. The term of the supplemental contract will not extend beyond the last day of a non-
renewed or a resigning Professional Employee’s primary employment contract and any
extensions of the same.

2. Overload assignments are limited to one to three (3) classes, but not more than six (6)
credit hours per semester. Additionally, total contract load is not to exceed twenty-
one (21) credit hours per semester. The Chief Academic Officer may approve a greater
overload assignment with advanced written authorization.

The decision as to whether a class goes will be made on or before the beginning of the second
class meeting. If the class has a finalized enrollment of eight (8) or more students, the
instructor will be issued a contract for $450 per credit hour. If there are not 8 finalized
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students enrolled, the administration can approve a contract for the instructor on a pro-rated
basis. A supplemental contract will be issued following the conclusion of the second class
meeting.

3. The professional employee notifies the administration no less than 28 days before the
beginning of the class or as soon as it is practicable. Exceptions may be approved by
the Chief Academic Officer due to extenuating circumstances.

E. When a professional employee accepts appointment to a committee that will require commitment of time
during summer months not covered by the primary employment contract, the professional employee shall
be entitled to compensation if:

The written appointment is made by the Chief Academic Officer and states that compensation shall be
paid.

Amount of total compensation requested for professional employee committee members does not
exceed the amount budgeted in advance by the Chief Academic Officer for committee member
compensation.

The committee chairperson certifies actual attendance time expended and participation by the
professional employee to the Chief Academic Officer.

Compensation to be paid shall be $30.00 per hour.

F. Special Situations

1.

2.

On-line courses:
a. The Professional Employee will be credited with one (1) hour of release time for one (1) semester
for each credit hour of course developed.

b. In addition to the normal contract, the Professional Employee will be compensated for each
section of each course taught in an amount equal to 25% of the summer/overload scale of this
article for the first two semesters the course is taught and 10% each subsequent semester.

c. The Professional Employee in conjunction with the administration may propose an alternative
work schedule that includes teaching an online course from a remote site. All work schedules are

subject to the approval of the chief academic officer.

Hybrid courses:

a. The Professional Employee will be credited with one-half (1/2) hour of release time for one (1)

semester for each credit hour of course developed.

b. In addition to the normal contract, the Professional Employee will be compensated for each

section of each course taught in an amount equal to 25% of the summer/overload scale of this
article for the first two semesters the course is taught and 10% each subsequent semester.
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c. The Professional Employee in conjunction with the administration may propose an alternative
work schedule that includes teaching a hybrid course from a remote site. All work schedules are
subject to the approval of the chief academic officer.

2:3.ITV courses in addition to the normal contract:
a. The Professional Employee will be paid $75.00 per credit hour for the 1°** time the Professional
Employee offers the course.

b. The Professional Employee will be compensated an amount equal to 15% for one off campus site,
30% for two and 45% for three or more off campus sites, of the summer/overload scale of this
article

3-4.Instructors of private music lessons:

a. The Professional Employee will receive compensation on the basis of four (4) applied music
student contracts equal one (1) credit hour of regular contract time for Professional Employees
with less than fifteen (15) hours and at least twelve (12) hours of “regular classes” that do not
include applied music classes.

b. For overload, Professional Employees will receive for each applied music student contract
compensation equal to the overload schedule for one student of this article plus the additional
private lesson fees charged to the student.

c. Only full-time students enrolled in at least one other NCCC music class or juniors and seniors from
high schools that qualify for the concurrent enrollment program will be able to receive private
lessons on any of the NCCC campuses. Normal overload limitations apply for the maximum
number of private music lessons that an instructor can teach.
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APPENDIX

The documents in this Appendix may be changed with the
approval of the President of the College and the President of
the Professional Educators’ Association.
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M. Executive Session — Acquisition-of-Real-Property Consultation with Attorney for the Board

On motion by Dennis Peters and second by Kevin Berthot this agenda item was changed to Executive
Session for Consultation with Attorney for the Board and the Board recessed into executive session for
10 minutes for consultation with the attorney to discuss matters which would be deemed privileged in
the attorney-client relationship and to include the President, Vice President for Student Learning, Vice
President for Operations, Chief Financial Officer, and the college attorney.

The Board entered executive session at 7:16 pm. The Board returned to open meeting at 7:26 pm.

N. Executive Session — Non-Elected Personnel

On motion by Kevin Berthot and second by Dennis Peters the Board recessed into executive session for
15 minutes to discuss a personnel matter of non-elected personnel which if discussed in open meeting
might violate their right to privacy with the president and college attorney on standby.

The Board entered executive session at 7:30 pm. The Board returned to open meeting at 7:45 pm.

On motion by David Peter and second by Charles Boaz the Board returned to executive session at 7:46
pm for an additional 10 minutes. The Board returned to open meeting at 7:56 pm.

Resolution 2014-56

RESOLVED, that the Board of Trustees of Neosho County Community College approves the extension of
Dr. Brian Inbody’s contract as discussed in executive session and as approved at the April 2014 Board
meeting.

Upon motion by Kevin Berthot and Charles Boaz second by the above resolution was approved.
Motion passed unanimously.

Adjournment

On motion by Kevin Berthot and second by Dennis Peters the meeting adjourned at 7:57 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Academic Success
o 10 NJCAA Academic All-Americans
= Most in school history, previous best was 8 (09-10, 06-07, 02-03, 01-02)
= 1 Student-Athlete with 4.0, 4 Student-Athletes with 3.8-3.99, 5 Student-
Athletes with 3.6-3.79 Cumulative GPA’s
= 10 Athletes came from 8 different sports
e Baseball-3, W. Basketball-1, M. Basketball-1, Volleyball-1, M-Soccer-1,
W-Soccer-1, M. Cross Country-1, Wrestling-1
o 6 Wrestlers named National Wrestling Coaches Association Academic All-Americans
4 Teams were nominated for NJCAA Academic Team of the Year
o 51 KJCCC Academic All-Conference (3.5 or better GPA for their season’s term)
= 35 Spring/Winter (23 in 2012-13)
= 16 Fall
44.5% (113-254) Student-Athletes with a 3.0 or better GPA during Fall 2013
52.1% (111-213) Student-Athletes with a 3.0 or better GPA during Spring 2014
47.8% (102-213) Student-Athletes with a 3.0 or better cumulative GPA
2.84 Departmental Cumulative GPA after Spring semester (2.66 in 2013)
4 Teams with a 3.0 or better cumulative GPA (1 each in 2011-12 and 2012-13)
Community Service
o Teams combined to complete more than 3,000 man hours of community service in
2013-14
Team Success
o 4 Teams finished in the top 21 of their NJCAA National Championship
*  Wrestling 5"
* Men’s Outdoor Track: 13™
*  Women'’s Indoor Track: 16™
=  Women’s Outdoor Track: 20"
* Men’s Indoor Track: 21*
o Volleyball lost in the District Championship to eventual national champion Cowley
College
= School record 19 match win streak
= 30-7 record is the most wins in more than 20 years and the fewest losses in
school history
o Men’s Basketball advanced to Wichita for the first time since 2004-05
= 2" 20+ win season in Jeremy Coombs’ career
o Wrestling finished 5™ at NJCAA National Championship, best finish since 2" in 2002
o Baseball’s 40-19 record gives them their 3" 40+ win season in 4 years and the 7" in
Steve Murry’s career.
o Baseball, Volleyball, and Wrestling combined to be ranked in 19 of 24 (79.2%) possible
polls during the 2013-14 year.
= Wrestling has been ranked now in 17 consecutive national polls
= Baseball’s No. 15 preseason ranking was the highest preseason ranking in school
history

o

O O O O O



= Baseball fell out of the top 20 late in the spring after being ranked in 9 straight
polls dating back to 2012-13

Individual Awards

O

o

o O

O O O O

18 All-Americans
= W. Track-6, M. Track-6, Wrestling-5, Baseball-1
33 All-Region/All-District Awards
= W. Track-9, M. Track-7, Wrestling-6, Volleyball-4, Baseball-3, W. Basketball-1, M.
Basketball-1
43 All-Conference Awards
= W. Track-11, M. Track-7, Baseball-7, Wrestling-7, Volleyball-6, M. Basketball-2,
M. Soccer-2, W. Basketball-1
13 Jayhawk Conference Player of the Week
=  Connor Goedert, Baseball-4 times, Ashley Grant-W. Basketball-3 times,
Gurjinder Brar-M. Soccer-2 times, Nelson Landaverde-M. Soccer-2 times, Joseph
Acuil-M. Basketball-1 time, Whitney Gifford-Volleyball-1 time
1 NJCAA National Champion: Sharae Bates-60 meter high hurdles
1 NJCAA National Player of the Week: Connor Goedert-Baseball
Connor Goedert: Maruici Elite Hitter (awarded to the highest batting avg. in each of the
10 districts)
Joseph Acuil: Jayhawk Conference Eastern Division Defensive Player of the Year
Asya Herron: Jayhawk Conference Eastern Division Volleyball Coach of the Year
Wayne Petterson: Elected President of the National Wrestling Coaches Association
Connor Goedert selected in the 15" round by the Houston Astros
= Sixth former Panther to be drafted or sign with a Major League Baseball team
since 2012

Athletic Training

O

O

NCAA
o

Tomomi Lee and Hiroko Matsuura elected to go to a Graston Technique training seminar
rather than their annual convention for professional development.
They are both certified at the M1 level now.
»  Graston Technique” has become standard protocol in universities and hospital-
based outpatient facilities as well as industrial on-site treatment settings such as
Indiana University and the University of Michigan. The technique is also being
used at industrial settings and by NBA, NHL, NFL and Major League Baseball
trainers.
*  The concept of cross fiber massage is not new. Graston Technique’ is grounded
in the works of Dr. James Cyriax, an English orthopedic surgeon. The use of our
specially designed instruments and protocol is new.

In 2011 the NCAA released increased transfer requirements for two year college
student-athletes transferring to Division | institutions.
= Key Research Findings
e GPA at the two year college is the best predictor of all first-year
outcomes examined.
o Ineligibility rates decreased significantly as a function of increased two-
year college GPA.
e Student-athletes with more core academic credit perform better at
four-year colleges; science is a strong predictor.



e No significant difference exists between two-year college transfer
students who enroll at Division | and Il institutions.
o Dl has increased their transfer requirements for student-athletes entering college after
August 1, 2014 (entering the D Il school August 2016).
= The transfer GPA will be 2.200
= The physical education credits will be limited to two (2)
= Three-semester hours of science is now included in the requirements
= The number of transferrable degree credit from the last full-time term will
increase to nine (9) from six (6)
Google Analytics
o Comparison from July 1, 2012-June 30, 2013 to July 1, 2013-June 30, 2014.
=  We had 21,695 more visits in 2014 than in 2013, an increase of 23.19%.
= We also had 8,887 more unique visitors than in 2013, an increase of 20.94%.
= Qur total sessions were higher every month in 2014 than in 2013 except May.
During May of 2013 baseball was making their improbable run through the
playoffs which generated a lot of traffic.
o Desktop computer versus phone or tablet
= Increase of almost 25% since last year and makes up nearly half of all the visits
to our site.
= Sidearm has a feature that allows our webpage to be displayed in the best way
for whatever mobile device is accessing the webpage.
=  Many other web providers have simply scaled down their webpage for the
mobile page, but our entire site shows up as it should for whatever device the
person is using.
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TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period June 1, 2014 to June 30, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
5/31/2014 JUNE JUNE JUNE 6/30/2014

02 |[Postsecondary Technical Education Reserve 164,514.00 1,223.00 0.00 -24,047.00 141,690.00
07 |Petty Cash Fund 1,071.42 0.00 0.00 0.00 1,071.42
08 |General Fund Deferred Maintenance 23,639.39 40.00 0.00 -30,000.00 -6,320.61
09 |General Fund Equipment Reserve 135,900.85 0.00 1,912.12 0.00 137,812.97
10 |General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00
11 |General Fund -646,806.96 2,126,062.75 998.32 -893,004.97 587,249.14
12 |Postsecondary Technical Education Fund 1,134,588.85 150,850.19 -1,621.89 -260,463.21 1,023,353.94
13 |Adult Basic Education Fund -75,699.58 82,613.23 -41.85 -74,898.07 -68,026.27
14 |Adult Supplementary Education Fund 19,678.84 9,934.50 -634.89 -13,857.73 15,120.72
16 |Residence Hall/Student Union Fund 646,589.19 11,935.20 -57.83 -28,258.06 630,208.50
17 |Bookstore Fund 469,247.14 29,241.16 3,463.60 -23,396.68 478,555.22
21 |College Workstudy Fund 576.38 6,569.85 0.00 -891.76 6,254.47
22 |SEOG Grant Fund 0.00 8,462.00 0.00 -11,400.00 -2,938.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 |Pell Grant Fund 402.00 115,678.00 0.00 -115,678.00 402.00
25 |Student Loans Fund 0.00 39,378.00 0.00 -39,378.00 0.00
31 |[Title Il Grant -10,063.53 13,450.91 -0.03 -17,377.95 -13,990.60
32 |Grant Funds -208,764.35 152,843.72 -890.67 -191,493.88 -248,305.18
51 [Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 |Capital Outlay Fund 0.00 0.00 0.00 0.00 0.00
65 |Student Union Revenue Bond Reserve 629,039.84 0.00 0.00 629,039.84
70 |Agency Funds 1,745,447.83 197,415.63 -3,126.88 -101,896.63 1,837,839.95
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $5,830,596.91 S$2,945,698.14 $0.00 -$1,826,041.94 $6,950,253.11

Checking Accounts $4,878,835.31

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $6,950,253.11
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President’s Report

Good Evening Trustees,

Thank you so much for your gift of leadership, time, and energy in helping to advance the mission of

NCCC. Here are a few items of interest for this month.

Enrollment

Summer and fall enroliment are showing some expected declines. The surge of enroliment after the

beginning of the recession in 2008-2009 cannot be sustained as Kansans get back to work. Of course,

we played a role in getting them back to work in jobs that were open. We are also seeing lower

numbers in high school graduating classes across the state, which also impacts enroliment.

The good news is that the Department of Education is considering reversing its decision on removal of

summer Pell grants. If that is the case we may see our summer numbers increase a bit in the future.

Here are the summer annual date comparisons:

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 10 7-10-13 1168 4435
TOTAL 2014 10 7-10-14 989 3820.5 -13.86%
CHANUTE 2013 10 7-10-13 205 655
CHANUTE 2014 10 7-10-14 139 423.5 -35.34%
OTTAWA 2013 10 7-10-13 307 1259
OTTAWA 2014 10 7-10-14 225 939 -25.42%
ONL 2013 10 7-10-13 584 2153
ONL 2014 10 7-10-14 546 2113 -1.86%
0oDO 2013 10 7-10-13 45 246
ODO 2014 10 7-10-14 25 140 -43.09%
IDO 2013 10 7-10-13 27 122
IDO 2014 10 7-10-14 54 205 68.03%




For fall overall enrollment is down, mostly due to lower numbers in Chanute and Ottawa. Online is
showing a modest gain as more people choose that modality over face-to-face classes. Often we must
cancel a face-to-face class at one of the campuses due to low enrollment, but we can still offer the
course as we can combine students from all locations in the online version of that class. While this
might not be the modality of choice, it still allows the student to get the class they need to complete
their degree or certificate. With lower revenue, we must be very diligent to the policy guideline of not
running courses with less than eight students enrolled (exceptions exist to this “rule of 8”). With online,
the possibility of offering the class goes up tremendously.

Our advertising for the fall is underway and we may see some of this enrollment decrease mitigated
before the semester starts on the 25™ of August.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 30 7-10-13 1687 13698
TOTAL 2014 30 7-10-14 1501 12583 -8.14%
CHANUTE 2013 30 7-10-13 574 6706
CHANUTE 2014 30 7-10-14 505 6097 -9.08%
OTTAWA 2013 30 7-10-13 440 3634
OTTAWA 2014 30 7-10-14 362 3202 -11.89%
ONL 2013 30 7-10-13 602 2858
ONL 2014 30 7-10-14 597 2955 3.39%
0DO 2013 30 7-10-13 12 56
ODO 2014 30 7-10-14 8 57 1.79%
IDO 2013 30 7-10-13 59 444
IDO 2014 30 7-10-14 29 272 -38.74%




Data Quality Award

| got a message from the Chanute Tribune while | was on vacation that | did not mind at all — we had
won the Kansas Board of Regents Data Quality Award! The award, shared with Washburn University,
honors the institutions that provided the highest quality data within the established deadlines.

This is completion of a long journey for the College. It was not too long ago that we were the last
college in the state to turn in our data, due to thousands of “fatal errors” in the database. Everyone
pitched in to help elevate the issues and clean up our database, headed by LuAnn Hauser, our

Institutional Researcher. | hope you saw the story in the paper about it. Here is the photo of our own
LuAnn with Andy Tompkins, President of KBOR, and Chair of the Board of Regents, Kenny Wilk.

Projects Update

Ben Smith will now regale you with a fascinating update on the summer projects.



Possibility of Rescission of State Aid?

| discussed with KBOR staff the possibility of an “across the board” cut to our state aid due to the fiscal
situation. They are NOT issuing any sort of official opinion on whether or not that will happen. Other
colleges in the state are bracing for a 5-10% state aid reduction mid-year. We will be as frugal as we can
be while still absorbing the recent change in property tax law. Last time there was a rescission it was for
about $50,000. This time it might be for more. We will take steps through the year to prepare for it if it
looks likely.

Ready for ACCT in Chicago

http://www.acct.org/events/2014-acct-leadership-congress - Look at 0:56 into the promo.

Budgeting and Reminder for the Hearing

Thanks to some very good budgeting from nearly all areas of the College, we have nearly completed the
budgeting process. In the past we have had to go line by line looking for changes, but for this year
people kept their requests at 0% with many areas asking for considerably less. We are on budget right
now and should be ready for the budget hearing at 5:30 pm July 29".

Personal Items
Mabhalo for the vacation time! It was a wonderful trip to the 50" state. Jen and the girls had a great
time. | will be taking a few more days off this month (the 17™-24™) for a “stay-cation” to complete a few

projects around the house.

That is all!


http://www.acct.org/events/2014-acct-leadership-congress
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