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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
May 8, 2014 - 5:30 P.M.
Student Union, Room 209

Call to Order
David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

Roll Call
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,
David Peter, and Dennis Peters.

Also in attendance were Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim Genandt,
Denise Gilmore, Dr. Brian Inbody, Jason Kegler, Brenda Krumm, Murray McGee, Kent Pringle, Kerry
Ranabargar, Mike Saddler, Ethan Smilie, Ben Smith, Sandi Solander, Tyler Stoldt, and The Chanute
Tribune.

Public Comment
There were no speakers.

Approval of the Agenda
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

Consent Agenda
On motion by Charles Boaz and second by Dennis Peters the following items were approved by
consent:

A. Minutes from April 10, 2014
Claims for Disbursement for April 2014

C. Personnel

1. Resignation of Developmental Ed Coordinator-ESU

It was the president’s recommendation that the Board accept the resignation of Kindra Wells,
Developmental Ed Coordinator at ESU. Ms. Well’s resignation shall be effective May 31, 2014.

2. Resignation of Assistant Volleyball Coach

It was the president’s recommendation that the Board accept the resignation of Mallori Jacks,
Assistant Volleyball Coach. Ms. Jack’s resignation shall be effective May 16, 2014.



Resignation of Part-Time Library Clerk

It was the president’s recommendation that the Board accept the resignation of April
Hernandez, part-time Library Clerk. Ms. Hernandez's resignation shall be effective May 15,
2014.

Resignation of Nursing Instructor

It was the president’s recommendation that the Board accept the resignation of Linda
Barrington, Nursing Instructor. Ms. Barrington’s resignation shall be effective May 21, 2014.

Resignation of ABE Instructor

It was the president’s recommendation that the Board accept the resignation of Ashley Drake,
ABE Instructor (ICC). Ms. Drake’s resignation shall be effective June 30, 2014.

Resignation of Ottawa Bookstore Assistant

It was the president’s recommendation that the Board accept the resignation of Berlene
Sellens, Ottawa Bookstore Assistant. Ms. Sellens’ resignation shall be effective May 30, 2014.

Resignation of ABE Instructor/TLC Assistant

It was the president’s recommendation that the Board accept the resignation of Sally Sudja,
ABE Instructor/TLC Assistant pending her appointment as part-time TLC Assistant.

Part-Time TLC Assistant

It was the president’s recommendation that the Board approve the appointment of Sally
Sudja, as part-time TLC Assistant. Ms. Sudja has been employed at NCCC for the past two
years in various positions. Ms. Sudja will be paid $10.58 an hour (Level 2) beginning July 1,
2014.

Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to submit
a list of courses that the college is capable of teaching in that semester, but is not compelled to
offer. This list of courses is referred to as the course inventory. Each change to the inventory must
be approved by the academic department where it originated, the curriculum committee, the
Chief Academic Officer, the President of the College and finally, the College Board of Trustees, as
per NCCC policy.

Course Inventory Changes
March 2014 Board Meeting

New Course
HPER 208 Advanced Care and Prevention of Athletic Injuries and Lab, 3 credit hours

Course Name Change
ALHT 225 International Classification of Diseases (ICD-9-CM), 4 credit hours, to International

Classification of Diseases, 4 credit hours



NEOSHO COUNTY COMMUNITY COLLEGE
MASTER COURSE SYLLABUS

COURSE IDENTIFICATION
Course Code/Number: HPER 208
Course Title: Advanced Care & Prevention of Athletic Injuries & Lab

Division: Applied Science (AS) Liberal Arts (LA) Workforce Development (WD)

X

Health Care (HC) Lifetime Learning (LL) Nursing Developmental

Credit Hour(s): 3
Effective Date: Fall 2014
Assessment Goal Per Outcome: 80%

COURSE DESCRIPTION

This course is designed for individuals pursuing a career in the athletic training profession. Emphasis is on the
characteristics of trauma to the physically active and tissue response to injury, psychosocial intervention,
fitting and manufacturing of protective equipment, therapeutic modalities, therapeutic rehabilitation and
general medical health conditions. Specific hands-on experience (lab) will demonstrate, practice, and evaluate
specific athletic training skills.

MINIMUM REQUIREMENTS/PREREQUISITES AND/OR COREQUISITES
HPER 204 Intro to Athletic Training, HPER 207 Care & Prevention of Athletic Injury & Lab, or permission of
instructor

TEXTS
The official list of textbooks and materials for this course is found on Inside NC.
http://www.neosho.edu/ProspectiveStudents/Registration/CourseSyllabi.aspx

GENERAL EDUCATION OUTCOMES
1. Practice Responsible Citizenship through:
e identifying rights and responsibilities of citizenship,
e identifying how human values and perceptions affect and are affected by social diversity,
e identifying and interpreting artistic expression.
2. Live a healthy lifestyle (physical, intellectual, social) through:
e listing factors associated with a healthy lifestyle and lifetime fitness,
e identifying the importance of lifetime learning,
e demonstrating self-discipline, respect for others, and the ability to work collaboratively as a team.
3. Communicate effectively through:
o developing effective written communication skills,
e developing effective oral communication and listening skills.
4. Think analytically through:
e utilizing quantitative information in problem solving,
e utilizing the principles of systematic inquiry,
e utilizing various information resources including technology for research and data collection.


http://www.neosho.edu/ProspectiveStudents/Registration/CourseSyllabi.aspx

COURSE OUTCOMES/COMPETENCIES

Upon completion of the course, the student will be able to:

1. Demonstrate an understanding of common injuries athletes sustain on major body parts.

2. Apply the techniques and procedures for an evaluation of common athletic injuries including; history,
observation, palpation.

3. Demonstrate an understanding of common risk factors and causes of athletic injuries in various sports
identified by contemporary epidemiological studies and athletic injury/iliness surveillance systems.

4. Demonstrate correct fit of the protective equipment for athletes.

5. Demonstrate to correctly tape and physically condition the athletes following by the athletic injuries.

6. Perform a physical evaluation/examination to identify the current inflammatory stage and apply the
learned concepts of inflammation control through the use of appropriate evaluation skills.

7. Recognize the signs, symptoms and predisposing conditions of associated diseases and conditions.

8. Apply the concepts of psychological and psychosocial aspects of the injury process.

MINIMUM COURSE CONTENT
The following topics must be included in this course. Additional topics may also be included.
I.  RISK MANAGEMENT
a. Environmental considerations
b. Protective equipment
II. PATHOLOGY OF SPORTS INJURY
a. Characteristics of musculoskeletal and nerve trauma
b. Tissue response to injury
. MANAGEMENT SKILLS
a. Psychosocial Intervention for sports injuries and illnesses
b. Off-the-field injury evaluation
c. Using therapeutic modalities
d. Using therapeutic exercise in rehabilitation
IV. GENERAL MEDICAL CONDITIONS
a. Skin Disorders
b. Additional general medical conditions

STUDENT REQUIREMENTS AND METHOD OF EVALUATION

INSTRUCTIONAL METHODS

This class will consist of lecture/discussion, demonstration, and skills practice during class time. In addition,
students will be given the opportunity to use the skills in a practical setting.

STUDENT REQUIREMENTS AND METHOD OF EVALUATION
Exam
Quizzes
Assignments
Lab skills and assignments
Attendance
Participation

GRADING SCALE

Grades will be assigned based on the number of points earned by the student.
A 90-100%
B 80-89%




C 70-79%
D 60-69%
F <60%

ASSESSMENT OF STUDENT GAIN

The purpose of assessing student learning at Neosho County Community College is to ensure the educational
purposes of the institution are met and appropriate changes are made in program development and classroom
instruction to allow for student success.

Students will be evaluated through assignments, quizzes, written tests, and skill tests.
Attendance Policy

1. NCCC values interactive learning which promotes student engagement in the learning process. To be
actively engaged, the student must be present in the learning environment.

2. Unless students are participating in a school activity or are excused by the instructor, they are expected to
attend class. If a student’s absences exceed one-eighth of the total course duration, (which equates to one
hundred (100) minutes per credit hour in a face-to-face class) the instructor has the right, but is not
required, to withdraw a student from the course. Once the student has been dropped for excessive
absences, the registrar’s office will send a letter to the student, stating that he or she has been dropped. A
student may petition the chief academic officer for reinstatement by submitting a letter stating valid
reasons for the absences within one week of the registrar’s notification. If the student is reinstated into
the class, the instructor and the registrar will be notified. Please refer to the Student Handbook/Academic
Policies for more information

3. Absences that occur due to students participating in official college activities are excused except in those
cases where outside bodies, such as the State Board of Nursing, have requirements for minimum class
minutes for each student. Students who are excused will be given reasonable opportunity to make up any
missed work or receive substitute assignments from the instructor and should not be penalized for the
absence. Proper procedure should be followed in notifying faculty in advance of the student’s planned
participation in the event. Ultimately it is the student’s responsibility to notify the instructor in advance of
the planned absence.

ACADEMIC INTEGRITY

NCCC expects every student to demonstrate ethical behavior with regard to academic pursuits. Academic
integrity in coursework is a specific requirement. Definitions, examples, and possible consequences for
violations of Academic Integrity, as well as the appeals process, can be found in the College Catalog, Student
Handbook, and/or Code of Student Conduct and Discipline.

ELECTRONIC DEVICE POLICY
Student cell phones and other personal electronic devices not being used for class activities must not be
accessed during class times unless the instructor chooses to waive this policy.

NOTE:
Information and statements in this document are subject to change at the discretion of NCCC. Students will be
notified of changes and where to find the most current approved documents.



NOTE:

If you are a student with a disability who may need accommodation(s) under the Americans with Disabilities
Act (ADA), please notify studentdevelopmentteam@neosho.edu, Chanute Campus, 620-431-2820, ext. 213., or
Ottawa Campus, 785-242-2067 ext. 305, as soon as possible. You will need to bring your documentation for
review in order to determine reasonable accommodations, and then we can assist you in arranging any
necessary accommodations.



mailto:studentdevelopmentteam@neosho.edu

Old Business
A. Instructor Qualifications Policy (Second Reading)

Over the past few months the Higher Learning Commission and the Kansas Board of Regents have
asked institutions to review their standards for instructor qualifications. After reviewing our current
policy, we offer the following proposed changes to meet the expectations of the oversight agencies.

Instructor Qualifications*

Employment as an instructor at NCCC shall be based on factors of minimum
qualifications and best qualified. The intent of the board of trustees is to assure that
every instructor meets reasonable minimum standards as defined below and, to the
extent possible, exceeds those minimum qualifications. Whenever possible all faculty,
adjunct and full-time, will meet the requirements detailed below.

Each faculty member is responsible for keeping his/her file up to date by informing the
chief financial officer of any additional hours of credit obtained, and by providing
transcripts from the college granting the additional credit. Salary is determined by the
credentials filed and accepted on or before September 10 of each fiscal year.
Professional Employees anticipating a move to a new column must notify the business
manage in writing prior to May 1 preceding the next contract year.

All persons considered for employment by NCCC as faculty are expected to show
concern for the quality and totality of the educational experience and demonstrate
evidence of, or potential for, effective teaching.

Liberal Arts and Sciences Section IV: Employee Policies

Liberal arts and sciences faculty should have a minimum of a master’s degree or its
equivalent with major emphasis in the teaching field of primary responsibility. The
degree must be from a regionally accredited college or university graduate school.
Although such qualifications will be customary and expected, experience or other
professional training may be substituted for formal coursework in unusual situations at
the discretion of the board of trustees, upon recommendation of the president and/or
his authorized designee.

After reviewing HLC criteria and KBOR policy, we drafted the information below to
address general education instructor qualifications. This would replace the information
that is highlighted in the current policy:

[Draft of new proposed policy to replace the highlighted section above:]

NCCC instructors in general education courses (usually liberal arts and sciences) shall be
selected based on the following minimum standards of qualifications. Supervisors are
encouraged to focus on selecting instructors with these educational credentials, and
experience with teaching and learning:



e Master’s degree or higher in the selected academic discipline or related field
(preferred); or

e Successful completion of at least 18 graduate credit hours (grades of C or higher) in
the selected academic discipline or related field, with a bachelor’s degree in the
academic discipline/related field, or Master’s degree in education with a bachelor’s
degree in the academic discipline/related field; or

e The following standard is limited to extenuating circumstances: Bachelor’s degree in
the selected academic discipline or related field with at least 5 years of teaching
experience in an accredited institution; use of this standard requires the review and
approval of the Vice President for Student Learning and the stipulation that the
course final exam will be the final exam used by the college per the standards of the
KBOR CEP Agreement.

If the NCCC course is in an academic area with an external accreditation requirement
(such as ACBSP), those professional requirements must be satisfied with the selection of
the instructor.

It was the president’s recommendation that the Instructor Qualifications policy be amended as set out
above.

Resolution 2014-24

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revisions to

the Instructor Qualifications policy as set out above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.



VII.

New Business
A. Public Hearing on Neighborhood Revitalization Program

There was no one present to comment on the City of Chanute Neighborhood Revitalization Program.

B. 2014-2015 College Catalog

The 2014-15 College Catalog has been revised to reflect new/revised policies and information. Thisis a
“living” document, and we clearly alert our constituents that the online catalog is the official document
as we do process necessary updates to the online version each academic year. We have reduced the
number of printed catalogs as more people become accustomed to the online version, and recognize it
as the most up-to-date information source. A draft of the 2014-2015 College Catalog was provided as
a separate document for review.

It is important for the Board to remember that when they approve this catalog, they will be giving
administration the “standing permission” to change these policies and procedures to better serve the
students as needed, and not returning the catalog to the Board for re-approval every time there is a
change. It was the president’s recommendation that the Board approve the 2014-2015 College
Catalog.

Resolution 2014-25
RESOLVED, that the Board of Trustees of Neosho County Community College approves the 2014-2015

College Catalog as presented.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

C. Nomination for ACCT Award

The Association of Community College Trustees (ACCT), in its regional awards program, annually
recognizes one trustee, equity program, chief executive officer, faculty member, and professional board
staff member in each of its five regions for their tremendous contributions to community colleges.
Recipients of the 2014 Association Awards will be announced at the 2014 ACCT Annual Leadership
Congress in Chicago, lllinois, October 22-25, 2014. The Board of Trustees would like to nominate Dr.
Inbody for this award.

Resolution 2014-26

RESOLVED, that the Board of Trustees of Neosho County Community College nominates Dr. Brian
Inbody for the 2014-2015 ACCT award.

Upon motion by Lori Kiblinger and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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D. Emergency Action Plan (EAP) Recommendation

In 2007, the administration brought the first Emergency Action Plan (EAP) to the Board for action.
That plan was the culmination of hundreds of hours of research, planning, discussions, and meetings
involving local and state emergency management personnel, other colleges and universities, and the
entire NCCC community. When the Board approved the EAP, the Board directed the administration to
keep the plan current with “the content to be modified as necessary and appropriate.”

Two years later, NCCC extended the breadth of the EAP with the addendum of an Automated External
Defibrillator (AED) plan and initiated the phased purchase of AED devices for every building the college
operates. The EAP and AED plans have served as living documents and changes have been made
annually as statutes, codes and regulations have changed. Latest changes are not substantive as major
changes were made last year with the addition of the active shooter scenario section. No changes are
necessary to the AED Plan this year.

The plan has been approved by the Safety and Security Committee and endorsed by the Executive
Committee. A copy of the EAP was provided as a separate document.

It was the president’s recommendation that the Board approve the NCCC Emergency Action Plan (EAP)
with the content to be continually modified as necessary and appropriate.
Resolution 2014-27

RESOLVED, that the Board of Trustees of Neosho County Community College approves the NCCC
Emergency Action Plan (EAP) with the content to be continually modified as necessary and
appropriate.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

E. Incidental Fee Increase

Each year the Board of Trustees must set all tuition and fees for the coming academic year. Attached
is the tuition and fee schedule for the 2014-2015 academic year. The following changes were
approved at the February 2014 Board meeting:

1. $4.00 per credit hour increase in tuition
2. $2.00 per credit hour increase to the technology fee
3. $100.00 increase per semester to campus housing charges

It is my recommendation that the Board approve a $2.00 per credit hour increase to the incidental fee
as well. This increase will generate approximately $100,000 more in fee revenues per year.

Resolution 2014-28

RESOLVED, that the Board of Trustees of Neosho County Community College approves increasing the
incidental fee by $2.00 a credit hour for the 2014-2015 academic year.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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Neosho County Community College
Proposed Tuition and Fee Schedule

2014-15
Approved 2/13/14
$4 increase in tuition
$2 increase in technology fee
$100 increase in housing cost
Proposed 5/8/14 *
$2 increase in incidental fee
Neosho County Resident On Campus
Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr (currently $15/cr hr) *
Student Union $5/cr hr
Technology $7/cr hr (currently $5/cr hr)
Total Fees $29/cr hr (currently $25/cr hr) *
Neosho County Resident Off Campus
Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr (currently $15/cr hr) *
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Total Fees $24/cr hr (currently $20/cr hr) *
Neosho County Resident On Line
Tuition $60/cr hr (currently $56/cr hr)
Fees
On Line $30/cr hr
Incidental $17/cr hr (currently $15/cr hr) *
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Total Fees $54/cr hr (currently $50/cr hr) *
Kansas Resident Outside Neosho County (Chanute) On Campus
Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr (currently $15/cr hr) *
Student Union $5/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out District $12/cr hr
Total Fees $41/cr hr (currently $37/cr hr) *
Kansas Resident Outside Neosho County (Chanute) Off Campus
Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr (currently $15/cr hr) *
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out District $12/cr hr
Total Fees $36/cr hr (currently $32/cr hr) *

Kansas Resident Outside Neosho County On Line
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Tuition $60/cr hr (currently $56/cr hr)
Fees
On Line $30/cr hr
Incidental $17/cr hr
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out District $12/cr hr
Total Fees $66/cr hr

Kansas Resident Outside Neosho County (Ottawa) On Campus

Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $21/cr hr
Building $22/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out District $12/cr hr
Total Fees $62/cr hr

Kansas Resident Outside Neosho County (Ottawa) Off Campus

Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $21/cr hr
Building $8/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out District $12/cr hr
Total Fees $46/cr hr

Qut-of-State Resident (Chanute) On Campus

Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr
Student Union $5/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out-of-State $34/cr hr
Total Fees $63/cr hr

Out-of-State Resident (Chanute) Off Campus

Tuition $60/cr hr (currently $56/cr hr)
Fees
Incidental $17/cr hr
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out-of-State $34/cr hr
Total Fees $58/cr hr

(currently $15/cr hr) *

(currently $62/cr hr) *

(currently $19/cr hr) *

(currently $58/cr hr) *

(currently $19/cr hr) *

(currently $44/cr hr) *

(currently $15/cr hr) *

(currently $59/cr hr) *

(currently $15/cr hr) *

(currently $54/cr hr) *
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Out-of-State Resident On Line

Tuition $60/cr hr
Fees

On Line $30/cr hr

Incidental $17/cr hr

Student Union $0/cr hr

Technology $7/cr hr

Out-of-State $34/cr hr
Total Fees $88/cr hr

Out-of-State Resident (Ottawa) On Campus

Tuition $60/cr hr
Fees

Incidental $21/cr hr

Building $22/cr hr

Technology $7/cr hr

Out-of-State $34/cr hr
Total Fees $84/cr hr

Out-of-State Resident (Ottawa) Off Campus

Tuition $60/cr hr
Fees

Incidental $21/cr hr

Building $8/cr hr

Technology $7/cr hr

Out-of-State $34/cr hr
Total Fees $70/cr hr

International (Chanute) On Campus

Tuition $133/cr hr
Fees

Incidental $21/cr hr

Student Union $5/cr hr

Technology $7/cr hr

Out-of-US $12/cr hr
Total Fees $45/cr hr

International (Chanute) Off Campus

Tuition $133/cr hr
Fees

Incidental $17/cr hr

Student Union $0/cr hr

Technology $7/cr hr

Out-of-US $12/cr hr
Total Fees $36/cr hr

(currently $56/cr hr)

(currently $5/cr hr)

(currently $56/cr hr)

(currently $5/cr hr)

(currently $56/cr hr)

(currently $5/cr hr)

(currently $129/cr hr)

(currently $5/cr hr)

(currently $129/cr hr)

(currently $5/cr hr)

(currently $15/cr hr) *

(currently $84/cr hr) *

(currently $19/cr hr)*

(currently $80/cr hr) *

(currently $19/cr hr) *

(currently $66/cr hr) *

(currently $19/cr hr) *

(currently $41/cr hr) *

(currently $15/cr hr) *

(currently $32/cr hr) *
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International On Line

Tuition $133/cr hr (currently $129/cr hr)
Fees
On Line $30/cr hr
Incidental $17/cr hr
Student Union $0/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out-of-US $12/cr hr
Total Fees $66/cr hr

International (Ottawa) On Campus

Tuition $133/cr hr (currently $129/cr hr)
Fees
Incidental $21/cr hr
Building $22/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out-of-US $12/cr hr
Total Fees $62/cr hr

International (Ottawa) Off Campus

Tuition $133/cr hr (currently $129/cr hr)
Fees
Incidental $21/cr hr
Building $8/cr hr
Technology $7/cr hr (currently $5/cr hr)
Out-of-US $12/cr hr
Total Fees $48/cr hr

Semester Residence Hall Changes Per Semester

Bideau Double $2,900 (currently $2,800)
Bideau Single $3,650 (currently $3,550)
NeoKan Double $2,900 (currently $2,800)
NeoKan Single $3,650 (currently $3,550)
Annual Residence Hall Fee $125
Book Rental Fee $16/cr hr
Transcript Fee $7.25

(currently $15/cr hr) *

(currently $62/cr hr) *

(currently $19/cr hr) *

(currently $58/cr hr) *

(currently $19/cr hr) *

(currently $44/cr hr) *
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F. Kansas Public Employees Retirement System (KPERS) Policy — First Reading

KPERS revised their membership structure beginning July 1, 2009. Employees who were members of
KPERS before that date are considered Tier I. Employees hired after that date are Tier Il KPERS
members.

Employee contributions for Tier | members is currently 5% and will increase to 6% starting January 1,
2015. Tier Il members contribute 6%.

It was the president’s recommendation that the KPERS Board policy be revised to say that employees
contribute a percentage of their wages to KPERS instead of a set amount. That way as changes are
made to the employee contribution rate, Board policy will not need to be revised. A copy of the
proposed policy revision follows.

The Board was asked to consider this policy for a first reading for approval at the June meeting.

Kansas Public Employees Retirement System (KPERS)

All full-time and permanent part-time employees who enter employment are required to
become members of the Kansas Public Employees Retirement System. FeurpercentA
percentage of the employee’s salary is deducted for this retirement plan. Currently, the State
of Kansas pays the amount necessary into the retirement system to make the annuity fiscally
sound. Prior to vesting, an employee who leaves covered service in Kansas may make
application to withdraw the employee portion of the account. Applications for membership
are available from the KPERS agent. He/she will be available to answer specific questions
regarding the Kansas Public Employees Retirement System at any time during office hours.

G. Executive Session — Acquisition of Real Property

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session for
5 minutes for preliminary discussions relating to acquisition of real property and included the
President, Vice President for Student Learning, Vice President for Operations, Chief Financial Officer,
and the college attorney.

The Board entered executive session at 5:38 pm. The Board returned to open meeting at 5:43 pm.

Resolution 2014-29

RESOLVED, that the Board of Trustees of Neosho County Community College approves the Agreement
for Sale and Purchase of Real Estate dated effective April 21, 2014, for purchase of land and
improvements at 1010 S. Lafayette, Chanute, Kansas. Payment of the $1,000 refundable down
payment is ratified and the President or President’s designee is authorized to complete the purchase
and pay the purchase price upon satisfaction of all contract requirements at closing.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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AGREEMENT FOR SALE AND PURCHASE OF REAL ESTATE

AGREEMENT, made and entered into effective the 21* day of April, 2014, by and
between Randall D. Jenkins, an unmarried person, hereinafter referred to as Seller or “Randy”,
and Neosho County Community College, hereinafter referred to as Buyer or “NCCC™:

In consideration of the mutual covenants and agreements hereinafter set out, the parties
agree as follows:

l. Sale of Real Estate. Seller hereby agrees to sell and convey unto Buyer by good
and sufficient Warranty Deed the following described real estate:

Lots Sixteen (16), Seventeen (17), Eighteen (18), and Nineteen (19), Block Seven
(7), Park Place Addition to the City of Chanute, Neosho County, Kansas

Address: 1010 S. Lafayette, Chanute, Kansas

free of all liens and encumbrances, except:

(a)  Zoning or deed restrictions and easements of record.

(b)  Encumbrances created by the Buyer.

() Installments, if any, of special assessments not yet due,

(d)  Rights of following described tenants in possession, if any:
N/A

(¢)  Other Exceptions, if any:
Seller will have until 5:00 p.m. September 1, 2014 to remove
personal property from buildings on the property.

% Purchase_Price and Terms of Payment. Buyer agrees to purchase and to pay to
Seller in consideration for said property the sum of $12,000.00 payable as follows:

(&)  Upon the execution of this agreement $1,000.00 payable to R. Kent
Pringle Trust Account as earnest moncy, the receipt whereof is hereby acknowledged, and which
is to be applied upon the purchase price upon acceptance of title by the Buyer; and

(b) The balance of the purchase price in cash at the closing of this transaction,

3. Title Insurance. Buyer is entitled to obtain a title company’s commitment to
insure, to the above-described real estate, showing merchantable title to be vested in Seller.
Buyer shall have a reasonable time in which to have the title insurance commitment examined by
an attorney of Buyer’s choice. Seller shall have a reasonable time to meet any title requirements,
Buyer shall pay the Owner’s Title Insurance Premium.

4, Taxes. Seller warrants that property taxes and special assessments, if any

(“taxes”™) for 2013 and all prior years have been paid in full. Buyer shall pay the 2014 taxes, if
any. Seller recognizes that property taxes due on May 10, 2014 are for 2013 property taxes.
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5. Closing; Possession. It is the intention of the parties that this transaction shall be
consummated and possession given to Buyer on or before the 12th day of May, 2014,

5.A. Time For Seller To Remove His Personal Property. Seller, Randall D.
Jenkins, shall have until 5:00 p.m. on Monday, September 1,, 2014 to remove his

personal property that is stored in the buildings (house, garage, sheds) on the property.
(NCCC recognizes that Randy will also have cats in some of the buildings as well until
he removes his personal property). After that any property not removed by Randy will be
assumed abandoned and may be removed and disposed of by NCCC without accounting
for the same.

5.B. Possession/Access. After closing, but prior to 5:00 p.m. on September 1,
2014, Randy can secure any building with locks, etc. and NCCC will not enter any
building, Otherwise, NCCC will have possession after closing for purposes, including
but not limited to cleaning up the property, removal of shrubbery, brush, and debris, for
landscaping, mowing, and general maintenance, NCCC will not work on any building or
construct any building or improvement on the property prior to 5:00 p.m. September 1,
2014. (Nothing prevents NCCC from contacting Randy and asking for his permission to
do improvements, but Randy is not obligated to permit it).

5.C. Risk of Loss. NCCC shall not be responsible for any damage or loss to
Randy’s personal property and Randy assumes all risk of loss for his personal property
remaining on the premises. Randy is advised to obtain Renter’s Insurance or equivalent
because his personal property will not be covered by NCCC insurance.

5.D. Subsequent Demolition of Buildings. If after September 1, 2014 NCCC
elects to remove any building currently on the property NCCC will as a courtesy try to
contact Randy if the result will be demolition and disposal as waste or debris, fixtures
such as doors or windows. If Randy wants to remove those items NCCC will try to
accommodate him, This provision is non-binding on either party and just reflects
Randy’s desires if such items were just going to be “thrown away”.

6. Mechanics' Liens. Seller represents and warrants that there are no wnpaid bills for
labor and material that might form a basis for a lien against said premises, and there are no
unpaid conditional sales contracts or security agreements affecting any fixture, portion of the
premises or other item of personal property covered by this Agreement.

T Condition of Premises. Seller agrees to deliver possession of the above-described
real property in the same condition as it is now, reasonablc wear and tear excepted. NCCC has
inspected the property and is buying it “as is”.

8. Lead Based Paint. Buyer does not intend to usc structures on this property as a
residence.
9. Criminal Records Search. Kansas law requires persons who are convicted of

certain crimes, including certain sexually violent crimes, to register with the sheriff of the county
in which they reside. If you, as the buyer, desire information regarding those registrants, you

2
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may find information on the homepage of the Kansas Bureau of Investigation (KBI) at
www.kansas.gov/kbi or by contacting the local sheriff’s office. Seller makes no representation
concerning what such a search might reveal.

10,  Ttems Included in Sale. The purchase price includes all appurtenances, permanent
improvements, and fixtures attached to the real estate. Seller specifically reserves the right to
remove window air conditioners, wood stove, vent-free heaters, and the sliding glass doors
at any time prior to 5:00 p.m. on Monday, September 1, 2014,

11.  Insurance. Buyer shall be obligated to obtain its own insurance coverage from
and after midnight of the day of closing,

In the event of loss or damage to the improvements prior to the closing of this
Agreement, the proceeds of Seller’s insurance shall, at the option of Buyer, be used to repair such
damage or applied to reduce the purchase price. If such proceeds are inadequate to restore the
improvements to substantially their same condition as before such loss or damage, or in the event
of an uninsured loss or filing of a condemnation petition to acquire all or any part of said real
estate before the closing of this Agreement, then this Agreement may be canceled at the option of
Buyer, In such event, Buyer shall be entitled to the return of said earnest money deposit and this
Agreement will be of no further force or effect,

12.  Attorney. This Agreement was prepared by R. Kent Pringle, Attorney for Buyer.
The Buyer shall pay the fees and expenses charged by R. Kent Pringle for the preparation of this
contract, the Deed, related title or transfer instruments, coordination for execution,
communication with financial institutions, request for title insurance, and if R. Kent Pringle acts
as closing agent, his fees therefore. Seller and Buyer shall each be responsible for their own
respective attorney fees incurred that are not specifically provided for herein.

13, No_Broker or Sales Agent. Seller represents and warrants that he is not
represented by nor has he retained or otherwise engaged a real estate sales broker or agent, and
that no salcs commission, brokerage fee, referral or origination fee or other payment is due and
owing to any other party as a result of this sale and purchase agreement.

14,  Default. In the cvent the Buyer shall fail to fulfill its obligations hereunder, Sellcr
may, at his option, cancel this Agreement and thereupon the aforementioned earnest money in the
amount of $1,000.00 shall become the property of Seller, not as a penalty but as liquidated
damages. In the event the Seller is unable to furnish merchantable title, the earnest money shall
be returned to Buyer and this Agreement shall be null and void and of no further force and effect.

15. Board Approval, This Agreement requires approval by the Neosho County
Community College Board of Trustees (the “Board”). If the NCCC Board has not formally
approved this Agreement on or before May 9, 2014, this Agreement shall be null and void and all
deposits made in accordance with this Agreement shall be returned to Buyer.

16.  Termite Inspection. Buyer waives termite inspection.
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17.  Entire Agreement. This Agreement constitutes the entire contract between the
parties and there are no representations, warranties, conditions, or agreements other than those
expressly set forth herein. No other agreement, statement, promise, warranty, or represcntation
made by any party to this Agreement, or by any employee, officer, or agent of any party, that is
not in writing and signed by all parties to this Agreement, shall be binding.

18.  Binding Effect. The Agreements herein contained shall extend to and be binding
upon the heirs, devisees, representatives and assigns of the respective parties.

IN WITNESS WHEREOF, the parties have hereunto set their hands the day and year first
above written.

SELLER: BUYER:

Neosho County Community Coljege

andall D. Jenkins
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WARRANTY DEED
Randall D. Jenkins, an unmarried person
CONVEYS AND WARRANTS TO
Neosho County Community College

all the following described REAL ESTATE in the County of Neosho and the State of Kansas, to
wit:

Lots Sixteen (16), Seventeen (17), Eighteen (18), and Nineteen (19), Block Seven (7),
Park Place Addition to the City of Chanute, Neosho County, Kansas

and all buildings, improvements, and fixtures now or hereafter located thereon,
Address: 1010 S. Lafayette, Chanute, Kansas
For One Dollar and other valuable consideration,

EXCEPT AND SUBJECT TO: Easements, Rights of Way and Restrictions of record.

S—— DRAFT

Randall D, Jenkins
STATE OF KANSAS, COUNTY OF NEOSHO, ss

ACKNOWLEDGED before me this day of May, 2014 by Randall D. Jenkins, an
unmarried person. @ I-,E\g A E T
My appointment expires: Notary Public

(SEAL)
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H. Executive Session — Non-Elected Personnel

On motion by Charles Boaz and second by Kevin Berthot the Board recessed into executive session for
10 minutes to discuss personnel matters of non-elected personnel which if discussed in open meeting
might violate their right to privacy and to include the President, Vice President for Student Learning,
Vice President for Operations, Chief Financial Officer, and the college attorney. The Board entered
executive session at 5:45 pm. The Board returned to open meeting at 5:55 pm.

Resolution 2014-30

RESOLVED that the Board of Trustees of Neosho County Community College approves the 2014-2015
employment contracts for the following administrator and management support employees listed
below under the classification system which was approved by the Board and contingent upon future
grant funding for grant employees effective at the end of the current contracts.

Executive Administrator

Genandt, James — Vice President for Student Learning
Smith, Ben — Vice President for Operations (rolling 3-year contract)
Solander, Sandi — Chief Financial Officer

Senior Administrator

Burdge, Amber — Athletic Director

Christiansen, Claudia — Director of Development and Marketing

Coomes, Kerrie — Dean of Enrollment Management

Ernst, Dale — Dean of the Ottawa Campus

Gardner, Marie — Dean of the Online Campus-Ottawa (10 months)

Kegler, Jason — Dean of Students

Krumm, Brenda — Dean of Outreach and Workforce Development (11 months)
Ranabargar, Kerry — Dean of Operations/CIO

Administrator

*  Allen, Patty — Retired Senior Volunteer Program Director
*  Anderson, Jennifer — ABE Coordinator-Independence
Beddo, Leslie — Director of Recruitment and College Relations-Ottawa
** Bertels, Karen — Assistant Dean of Outreach and Workforce Development
Brown, Tony — Assistant Dean of Outreach and Workforce Development-Ottawa
Cadwallader, Sarah — Director of International Student Services
Carman, Peggy — Occupational Therapy Assistant Instructor/Fieldwork Coordinator-Ottawa
(11 months)
Chaney, Bart — Student Support Services Project Director
*  Clay, Krista — ABE Coordinator
Covault, Pam — Director of Nursing-Ottawa
Daisy, Jennifer — Assistant Director of Financial Aid-Ottawa
Dale, Terri — Director of Human Resources
Ferguson, Jennifer — Surgical Technology Program Specialist
Flett, Barbara — Occupational Therapy Assistant Program Developer-Ottawa
Haddan, Susan — Registrar
Hale, Kara — Director of Financial Aid

* %

* %

* %
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*  Kerns, Laurie — Upward Bound Director
Kettler, Randy — Director of Chapman Learning Center
Knight, Craig — Energy Program Coordinator (half-time)

*  Munsell, Ramona — TRIO Grant Writer (half-time)
Ouellette, Allison — Coordinator of Residence and Student Life
Rhine, Tracy — Director of Allied Health
Roush, Beverly — Assistant Director of Nursing
Ryan, Richard — Health Information Technology Director-Ottawa
Seibert, Jon — Director of Technology Services
Seufert, Kyle — Maintenance Supervisor

** Warren, Kelly — Surgical Technology Program Developer-Ottawa
Weisenberger, Susan — Director of Library Services

*  Wiltse, Nicci — Talent Search Project Director

Management Support

*  Adams, Cliff — Talent Search Academic Advisor (11 months)
Almond, Jeff — Assistant Director of the Chapman Learning Center
Bures, Kyle — Coordinator of the Teaching & Learning Center-Ottawa
Bushnell, Nicohle — ABE Instructor-Labette
Duft, Aubrey — ABE Instructor-Ft. Scott
Eastman, Kaley — Upward Bound Academic Coordinator
Fossoy, Dan — ABE Instructor-Independence
Garrett, Heather — ABE Transition Coordinator/Instructor
Hauser, LuAnn — Coordinator of Institutional Research and Reporting
Isaac, Nancy — Advertising/Media Coordinator (half-time)
*  Lisle, Angela — Student Support Services Transfer/Career Advisor
*  Morton, Jane — ABE Instructor-Ottawa
Mudd, Erica Mudd — Recruitment/College Relations Specialist
Oswalt, Rebecca — Recruitment/College Relations Specialist-Ottawa
Richardson, Kaleigh — Assistant Coordinator of Residence and Student Life (11 months)
Riebel, Grace — Student Support Services English/Reading Specialist
Robinson, Elizabeth — Student Support Services Math Specialist
Robinson, Isaac — ABE Instructor-Chanute
Rose, Mike — Talent Search Academic Advisor (11 months)
Saddler, Mike — Assistant Athletic Director
Sechler, Mary Jo — Bookstore Coordinator
Smith, Jennifer — Assistant Director of Health Information Technology (10 months)
Smith, Sarah — Alumni Relations/Development Assistant
*  Steinert, Nancy — ABE Instructor-Labette
Tormala, Peter — Assistant to the TLC/Technology Services-Ottawa (9 months)
Vail, Amber — Health Occupations Coordinator (9 months)
Vanatta, Kim — Development Lab Coordinator
Vineyard, Julie — Bookstore Coordinator-Ottawa

* ¥ ¥ ¥ %

L B

*  Denotes grant positions. Employment is contingent upon continued funding of the individual grant.
** These Title Ill contingent contracts will expire and new non-contingent contracts will replace them.
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And that the Board not renew employment contracts for 2014-2015 for the following administrator
and management support employees:

Cussimanio, Joyce — Director of Grant Development
Robb, Sandy — Lifetime Learning Coordinator (half-time)
Schomaker, Jessica — Graphic Designer

That notices of intent not to renew employment contracts be given as required by Board Policy for
contingent renewals and non-renewals.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

Resolution 2014-31

RESOLVED that the Board of Trustees of Neosho County Community College approves the 2014-2015
employment contracts of the following hourly, non-exempt employees contingent upon future grant
funding for grant employees effective at the end of the current contracts and conditioned upon
continued good standing.

Anderson, Tracy — Custodian
Barr, Mary — Switchboard/Administrative Assistant
Beeman, Gloria — Office Services Clerk
Benton, Patty — Cashier-Ottawa
Brown, Patricia — Accounts Receivable Clerk
Burton, Linette — Financial Aid Clerk (half-time)
Clements, Lori — Financial Aid Specialist
*  Cox, Jane — Student Support and Data Specialist for Student Support Services
Crawford, Steve — Maintenance-Electrician/Plumber
Dix, Marcy — Assistant Registrar-Ottawa
Ell 1, William — Payroll/Accounts Payable Clerk
Ewen, Mary — Accounts Payable/Payroll Clerk
Fairchild, Cindy — Administrative Assistant to the Vice President for Student Learning
Finley, Megan — Administrative Assistant to the Vice President for Operations
Fisher, Julian — Maintenance-Ottawa
Fugate, Jamie — Custodian
Fultz, Bristy — Financial Aid Clerk-Ottawa
Gilmore, Denise — Administrative Assistant to the President
Hamm, Kelly — Administrative Assistant to Nursing-Ottawa
Jacobson, Karin — Accounting Specialist
Loomis, Matt — Administrative Assistant for Upward Bound
Lucke, Jodi — Administrative Assistant for the CLC
Luther, Grace — Library Clerk (half-time)
Madden, Dan — Maintenance B
Morris, Amy — Registration Specialist
Myers, Devin — Desktop Support Technician-Ottawa
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Neely, Mia — Cashier
Parriott, Paulette — Receptionist/Switchboard-Ottawa
Pulliam, Reba — Custodian
Rahe, Corey — Maintenance C
Rice, James — Custodian
Rice, Sharon — Bookstore Assistant
Rind IV, LeRoy — Desktop Support Technician
Rogers, LUAnn — Custodian
Roseberry, Gwen — Library Clerk (half-time)
Schommer, Debra — Administrative Assistant to Division Chairs, Faculty and Assessment
Coordinator (10 months)
Showalter, Teri — Administrative Assistant for Allied Health
Slaughter, Connie — Switchboard/Office Services Clerk (half-time)
Smith, Amy — Administrative Assistant to Outreach and Workforce Development
Smith, Melissa — Administrative Assistant to the Dean of Students (half-time)
Snyder, Rena — Receptionist/Data Clerk
Solander, T. J. — Maintenance Grounds
Stich, Mary — Administrative Assistant to the Chief Financial Officer and Bookstore Coordinator
Sudja, Sally — Part-time TLC Assistant-Ottawa
*  Thomas, Rhonda — Administrative Assistant for Talent Search

*  Denotes grant positions. Employment is contingent upon continued funding of the individual grants.

And that the Board not renew employment contracts for 2014-2015 for the following hourly, non-
exempt employees:

Eagle, Debbie — Library Associate
Wolfe, Janice — Administrative Assistant to Title Il Grant Project Manager

That notices of intent not to renew employment contracts be given as required by Board Policy for
contingent renewals and non-renewals.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.

Resolution 2014-32

RESOLVED, that the Board of Trustees of Neosho County Community College approves that the
contract of Mary Jenkins be terminated effective May 21, 2014, and that notice of the Board’s intent
has been given as required by Board policy.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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I. Executive Session — Employer-Employee Negotiations

On motion by Dennis Peters and second by Lori Kiblinger the Board recessed into executive session for
5 minutes to discuss matters relating to employer-employee negotiations and to include the President,
Vice President for Student Learning, Vice President for Operations, Chief Financial Officer, and the
college attorney. The Board entered executive session at 6:00 pm. The Board returned to open
meeting at 6:05 pm. On motion by Kevin Berthot and second by Charles Boaz the Board returned to
executive session at 6:05 pm for an additional 10 minutes to continue discussing matters relating to
employer-employee negotiations. The Board returned to open meeting at 6:15 pm.

VIil. Reports

A. Faculty Senate Report — Dr. Ethan Smilie gave a report on the Faculty Senate. See attachment.

B. Ottawa Campus Report — Dale Ernst reported on the activities of the Ottawa Campus. See
attachment.

C. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of April was
$1,428,327.08 and disbursements were $2,144,850.62. See attachments.

D. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

IX. Adjournment

On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 6:52 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, May 8, 2014

History Instructor and History Club Sponsor Mindy Ayers accompanied several History Club
members to New Orleans from April 22-26. They learned about the history of slavery in the
region, the Creole and Cajun cultures, and the effects of Hurricane Katrina. According to the
students, plantations, a voodoo museum, and the food were the highlights of the trip.

Nursing Instructor Kristin Varner-Lee has completed a Master of Science in Nursing.

The Applied Science Division held the Spring Interdisciplinary Colloquium Wednesday, April
30. Physical Science and Chemistry Instructor Luka Kapkiai’s students made presentations and
performed demonstrations in the afternoon. Linda Jones’, Chad DeVoe’s, Sarah Robb’s, and
Richard Webber’s students presented in the lecture hall in the evening. The evening’s
presentations required that students work in teams, create the presentation, and present it before a
panel of instructors and an audience of combined class peers. Presentations included financial
and managerial analyses of companies, biology experiments, and the creation of a website (see
more below). The colloquium was a great success, and awards were given to the winning
presentation and the winning poster teams at the awards ceremony. A fall and spring
interdisciplinary colloquium is on the official upcoming 2014-2015 school calendar.

At the colloquium, Chad DeVoe’s students, Danny Hudson, Kaleb Moore and Jessica Myers,
presented about the website they designed for RKSteel in Fredonia: rksteel.neoshowebclass.org.
The banner and site background are photoshopped pictures of the RKSteel facility taken at a site
visit made by the students. Mr. Devoe reports that the website works well and looks good on any
sized monitor, including phones, and that during the project students learned to work together
and listen to the customer.

Linda Jones and Richard Webber attended the 2014 Kansas Innovation Summit on April 25 at
Independence Community College. The goal of the summit was to inspire innovation in business
and in education, focusing on entrepreneurship in our regional economy. A nice selection of
speakers, including entrepreneurs, small business owners, and educators, presented.

The Business and Technology Advisory Board met on May 6. The agenda included a review of
the business unit’s spring semester activities, a strategic planning discussion, and information
about the Accreditation Council for Business Schools and Programs (ACBSP) Self-Study Report
and accreditation visit coming up next fall. Charles Babb, Chad DeVoe, Richard Webber, and
Linda Jones are working on the report.

The Applied Science and Liberal Arts faculty members will be meeting with adjunct and
concurrent faculty on May 20. Discussions will focus on results of assessment, outcome changes,
textbook changes, and resources needed. The end-of-year meetings provide an opportunity for
instructor interaction and provide support for the adjunct and concurrent faculty members.


http://rksteel.neoshowebclass.org/

Music Instructor David Smith reports that the NCCC/St. Cecilia choir performed a concert
Sunday, May 4, at St. Patrick Catholic Church. The choir was joined by members of the Fredonia
High School Choir. Mr. Smith directed, and Mathematics Instructor Paul Walcher sang in the
choir.

Theatre Instructor Emily Kasprzak reports that Our Home Town: The Story of Chanute was a hit.
There were 28 cast members and twelve crew members, making this the largest production
NCCC has ever done. Its four performances attracted a total audience of 370 people, the highest
attendance ever recorded for the school. The Theatre Department made $1860 on the production,
splitting the profits with the Community Theatre. The NCCC Theatre Department had just under
a thousand people come and see our shows this year, an increase of over fifty percent from last
year.

Additionally, the Theatre Club took a trip to the World War | museum and to see War Horse at
the Kansas City Music Hall. This was a great experience for students. One student wrote “Going
to see War Horse showed me that you do not need ‘actors’ for the whole play to tell a story.
Having Joey (the horse) in the play gave the audience something to connect with, it was almost
as if Joey was our horse and we had true feelings for him. | was very attached to him during the
production. It gave me an understanding of what not only people had to go through during the
war but also animals. It was a fun way to learn about our history.”

Theatre Department awards were presented at a banquet on April 29, including the “Golden
Tool” award for the student who excels at set construction, the “Most Versatile Actor” for the
student who played the most roles in a play, and the awards for “Best Villain” and “Best Hero.”

Ethan Smilie
President, Faculty Senate



NEOSHO COUNTY COMMUNITY COLLEGE
OTTAWA CAMPUS
REPORT TO THE BOARD OF TRUSTEES
May 2014
Introduction:
Given is a very brief report on what has been happening at the Ottawa campus since February of
2013. 1 would like to thank the Board for inviting me back to provide highlights of campus
events or activities since that report.
I. Academic and Administrative

A. Enrollment

I will not give a report on enrollment as President Inbody usually includes that
information in the President Report to the board.

B. Outreach Activities —Northern Service Area

Dr. Tony Brown, Assistant Dean Outreach/Workforce Development Ottawa Campus
March 2013 — April 2-14

Concurrent Enrollment

During the 2013-14 academic year, 526 students were enrolled in concurrent courses at the six
high schools in the NCCC northern region. These students were enrolled in a total of 1554 credit
hours of coursework. The inaugural year of the East Kansas Rural Technology Center (EKRTC)
in Garnett enrolled 79 welding students in 631 credit hours of coursework. On the Ottawa
campus, a total of 65 high school students enrolled in 326 credit hours of health science
coursework. Finally, the concurrent enrollment of high school students in Lawrence in nurse aide
courses totaled 49 students and 294 credit hours.

Altogether, concurrent enrollment in the northern service region during the 2013-14 academic
year totaled 719 students and 2805 credit hours of coursework.

Community Involvement

Efforts to increase the profile of NCCC in the Ottawa community included the following
activities:

e Increased participation in events sponsored by the Ottawa Area Chamber of Commerce,
including service on the Chamber’s Legislative Action Committee, which plans and sponsors
various forums and candidate events throughout the year.

o Service on the Franklin County Development Council (FCDC) Board of Directors and
coordination of efforts with the FCDC when appropriate.



e Participation in the Leadership Franklin County program, with the goal of transitioning the
instructional component of this program from Mark Eldridge to Tony Brown in the coming
year.

e Participation on the USD 290 Facilities Committee, a group charged with evaluating current
facilities needs of the Ottawa schools and making recommendations to the school board on
improvements to consider.

e Discussion with management of the Ottawa Municipal Airport on reinstituting an Aviation
Science program on the Ottawa campus. Courses are currently being revised for a private
pilot, instrument pilot, and commercial pilot programs in preparation for approval by the
FAA.

e Development of a program to administer WorkKeys assessment through the campus testing
center located in the Teaching and Learning Center. Testing has been administered in May
2014 to employees of Monoflo, Inc. as a benchmarking exercise to use in gauging future job
applicants.

e Service on the Ottawa Municipal Auditorium Advisory Board, a group charged with
developing and implementing strategies for increased use of the local city auditorium space.

Northern District
Concurrent Enrollment
2013-14 Academic Year

Fall 2013 Spring 2014 2013 - 2014
Students|Cred Hrs|Students|Cred Hrs|Students |Cred Hrs

High Schools 306 868 220 686 526 1554

EKRTC Welding 40 280 39 351 79 631

Ottawa Campus

Nurse Aide 32 192 9 54 41 246
Med Aide 0 0 4 20 4 20
Med Term 13 39 7 21 20 60
Lawrence 25 150 24 144 49 294
TOTAL 416 1529 303 1276 719 2805

C. Recruitment and College Relations




Leslie Beddo, Director of Recruitment and College Relations
March 2013 — April 2014

Continue to develop relations with our service area High Schools and NCCC by contacting their
counselors once a month to discuss opportunities or projects that we might be able to help assist
with.

a. Our goal is to get our name out. We realize everyone who works in the High School
system has the potential to influence the future decisions of their students.

b. This past year we have been letting NCCC faculty and staff know which schools we are
traveling to and passing along messages to teachers or students who may work or attend
there. This has been a great success so far.

c. We want to build a personal relationship with our High Schools. Looking for more
opportunities to assist within the high schools. Letting the High School and students
know that we are here not just for recruitment purposes, but also to help them with any
guestions they might have in furthering their education.

In January 2014, Rebecca Oswalt was hired as the Recruitment & College Relations Specialist for
the northern service area. Rebecca processes all admissions applications for the entire college
and is making inroads into our concurrent high schools and working with the counselors this
spring on various projects. She is learning and growing quickly and we are very happy to have
her as a new addition.

Working with Tony and our 6 concurrent high school to help the concurrent enrollment process
with applying and enrolling.

All of our concurrent high schools have been visited this spring. In addition the college has had a
booth or presence at three Career Fairs, the Kaufman College Fair, and had six high schools bring
groups to tour on campus. Lawrence High School and Free State have also brought several
groups to campus, within the last semester, for a campus visits.

Working on calling and emailing potential and current students about summer and Fall
Enrollment at this time.

Reviewed all of our Admissions processes and procedures

a. Improve tracking methods and correspondence letters
b. Reviewed campus tour procedures and working on updating the language on our tour

. Teaching and Learning Center (TLC)

Kyle Bures, Coordinator TLC
March 2013 — April 2014

COMPASS



TLC administered 1,046 sessions of COMPASS for placement and post-testing in
courses.

Peer/Professional Tutoring

Over this time period, the TLC provided 818 hours of drop-in tutoring, primarily covering the
areas of English, Math, and Science, as well as Social/Behavioral Sciences, and some
Humanities. Not included in this number are the instructors who hold at least a portion of their
weekly office hours in the TLC.

Test Proctoring

1. Since March of 2013, the TLC staff has delivered 560 proctored tests through our proctor files
system, which allows instructors to leave make-up tests in the TLC with instructions. The TLC
staff ensures the student is either monitored, set up under video surveillance, or placed in an
isolated group study room to help ensure legitimacy of testing.

2. TLC has coordinated with the Nursing program to deliver 9 Computer Test-Outs for the CSIS
105 Literacy course to help students meet requirements for the Nursing degree

3. TLC Conference Room space has been used as the check-in site for all TEAS and STEP tests for
the Ottawa Nursing program over the last year.

4. The TLC has become a certified Pearson Vue Testing Center in order to administer GED,
allowing Ottawa ABE students to test on site.

5. TLC Staff has been trained in administering the new HOBET test, a newly added admissions test
for the OTA and Surgical Tech programs.

Activities

1. The TLC Staff helped coordinate the prepping of the area for the annual Scholarship Gala, and
assisted with moving and set up, as well as putting the area back together the day after.

2. TLC Staff coordinated the fall and spring in-services for Ottawa Service Scholarship students.

3. TLC has hosted Phi Theta Kappa and Cultural Exchange Club monthly meetings.

4. TLC has partnered with Student Senate to provide “Pancake Days”, Root Beer Float Day, and
Valentine’s Day cookie decorating.

5. TLC has been the site for donation drives such as Leadership Franklin County’s “REPLAY” and
other organizations on campus.

Programs

ABE — The 2013 program year ended with 22 students completing and receiving their diplomas.
ABE graduated 31 students in December and have 7 that have completed since the 1* of January to
participate in the May ceremony, and 29 students in the most recent session. AOK and PIC programs
are receiving accolades from the Governor. Have fostered partnership with Heartland Works — which
functions in the same manner as Kansas Works in Chanute by allowing students to access the same
benefits, and relationship with USD 290 helps ensure that the needs of the student remain the primary
focus in the case of 16 & 17 year olds.

E. Use of Auditorium-Non-College Organizations.




Listed are organizations that have reserved the Auditorium since March 2013. | am
happy to report those marked with a * are for profit organizations.

ORGANIZATIONS USING NCCC OTTAWA FACILITIES
February, 2013---April, 2014

Arvest Bank, First Friday (Reoccurring monthly meeting)

Kansas Contractors Association

KU OASIS Program Telemed Parent Training Program (Kansas Center for Autism Research &
Training)

KU Transportation Center (Training Seminar)

Department for Children & Families Community State Agency

Relay for Life (Reoccurring monthly meeting)

Chamber of Commerce

Investing in Women, Arvest Bank (Quarterly luncheon)

Chamber of Commerce, Franklin County Development Council

City of Ottawa

*Cargotec (Ottawa Truck) Union Negotiations

COF Training Services

Franklin County Historical Society

Brandy Communications

East Region, Kansas Department for Children & Families

*Edward Jones

*Ottawa Recreation (ORC)

Kansas Municipal Utilities

Kansas Association for the Medically Uninsured

*Life Vantage (02-17-14)

Franklin County Convention & Visitors Bureau

COF Training Services

Police Department Drug Training

Many Organizations had multiple reservations.
*Revenue generating opportunities.

From February 2013 and April 2014 the college billed in Auditorium or classroom rentals $475.
I1. Clubs and Organizations

A. Cultural Exchange Club

Tina Oelke, Psychology Instructor
Club Advisor

One of the newest clubs on campus is the Cultural Exchange Club (CEC). Its’ goal is to foster an
awareness of diversity and interest in other people, cultures and countries.

The following is a list of club activities and events that have occurred between
August of 2013 and April 2014.



August
CEC was approved to be offered on the Ottawa Campus

September
CEC constitution was officially approved and Informational meeting held’

October
10/16 CEC Theme: Explore Thailand! Thai food provided by Zen Zero from Lawrence. 10/22
CEC was approved to develop a Face Book page

November

Service Project: Fundraiser for the Philippines

11/20 CEC Theme: Destination Africa! African Pot-Luck and a guest speaker.

11/21 Service Project: Collect canned goods at the Ottawa University vs NCCC basketball game.

February
2/14 Service Project: Mosquito Netting for Malaria Prevention Fundraiser
2/19 CEC Theme: Germany Trip! We traveled to Paola to eat at Beethoven’s.

March
3/28 CEC Theme: India and Holi Celebration of Colors and Love

April

4/11 Brown bag lunch planning meeting for our big year end event—Explore China! Karaoke
and Chinese food on May 2nd!

The CEC has grown in members with each event. At the India / Holi celebration,

we had 12 in attendance.

B. The Mary Grimes School of Nursing Student Nurse Association

Linda Barrington, Nursing Instructor
Club Advisor

Cheryl VanHemert, Nursing Instructor
Club Advisor

Conference activity:

MGSON Student Nurse Association has had a very active year. Five students attend the KANS
State Conference in Wichita in October 2013. Two students attend the National Conference in
Nashville in April, 2014. All costs were covered by MGSON fund raising events. December
graduate Erika Adams holds the position of KANS Newsletter Editor/Historian. Erika continues
to participate in KANS even after graduation; In addition Erika attended the National Conference
in Nashville.

All first level students attended the Day at the Legislature in Topeka in February 2014.

Conference goals for 2014-2015: Increase the attendance at the Wichita Conference. The Student
Nurse Association would like to bring 20 first and second level students to Wichita next year. At
the National conference the targeted goal is at least four from the second level nursing students.



Fundraising activities:

We have had multiple fundraisers. We sold t-shirts in the fall and then again in the spring
semester. We have had numerous bake sales. We raffled off a nursing clipboard and supply
basket. During nurses week May 6-9" we will have a bake sale. We also plan to raffle off a
stethoscope, date night basket and have a 50/50 raffle.

Future plans:

We plan to have a 5K run September 6th. The association is in the process of recruiting sponsors
and deciding who the run will benefit. Suggestions are the Bone Marrow society, or
underprivileged children in Franklin country (providing backpacks with school supplies).

We have other fundraising thoughts in progress and will implement them in the fall of next year.

Some nursing association members want to be more community involved. The Nursing Student
Association is looking at ways to give back to our community. First level students sponsor a
clothing drive for impoverished students; at a school in Baldwin The Student Nurses Association
is thinking of continuing that to more than once a year.

We have in the works a Mission trip. We are waiting approval from college.

Accompanying photos are from activities and events sponsored by the MGSON Student Nurse
Association activities this past year.

Get to know the Mary Grimes School
of Nursing Executive Board
throughout this issue!



Shelby Eichenberger and Elizabeth Weber
enjoying their breakfast at the Kansas
Association of Nursing Students 2013 State
Convention. '

| Neosho County Community
Heather Kriete & Tami Pemberton at | College nursing students at the
the Kansas Association of Nursing . B 2012 Pinning & Graduation
Students Annual State Conference. Ceremony.

Level 1 Students
at KSNA’s Annual
Day at the
Legislature in
Topeka, KS.




Annie Leroy and Jennifer Johnson
enjoying the National Convention
in Nashville TN

Shelby Eichenberger, Liz Weber, Erika Adams,
Heather Edwards, Tami Pemberton, and Cheryl Van
Hemert, faculty sponsor.

C. OTA Student Organization

Peggy Carman, OTA Instructor and Academic Field Work Coordinator
Club Advisor

Service Projects for community:

e Assisted New Horizon Ranch (Therapeutic Riding Stable) with adding new interactive
equipment on their sensory trail for riders.
e OTA students volunteered for the Ottawa Communities in School Color Run



o OTA students volunteered for Aldersgate Village (senior community in Topeka) Senior Fit
Test. Students helped at various stations measuring senior residents balance, speed, strength
and flexibility.

Service Projects for NCCC Ottawa Campus:

e OT Month activities in Rotunda —Awareness of what Occupational Therapy is and services
OTA provide to clients. Adaptive games & Simulated disabilities with everyday tasks
o Gala Scholarship basket donation

Fund Raisers:

e 50/50 Drawing — half the proceeds go to the lucky ticket holder and half go to the club
e Bake Sale $90

Professional Development for OTA Student members:

e Used college club funds to purchase 15 AOTA student memberships (American Occupational
Therapy Association) for all students before leaving for level 2 fieldwork placement. This
encourages the fieldwork students to continue to use the AOTA resources and practice
evidence based interventions.

D. Ottawa Recycling Club

Eric Row, Science Instructor
Club Advisor

Assessment of Activities and Participation for the 2013-2014 Ottawa Recycling Club

The Ottawa Recycling Club was started to encourage students to become actively involved in
recycling efforts around the campus. It was thought this involvement may also spark interest in
recycling outside of the campus as well. The club started out with 7 members who had agreed
they were interested in participating in the Recycling Club. The goal of the recycling club is to
bring attention to recycling and to raise money for the purchase of recycling canisters around the
Ottawa Campus. The Recycling Club was able to raise enough money to buy 2 sets of recycling
canisters by the end of the 2013 year. Hopefully In 2014 enough money will be raised to buy
another set of canisters as well. Below is a list of the activities conducted by the Recycling Club.

September 2013

The Recycling Club held a bake sale fundraiser in the rotunda of the Ottawa campus. Students
who involved with the club brought a variety of baked goods to the sale. The club was able to
raise approximately $165 at this sale.

October 2013



The Recycling Club participated in the Highway Clean up along with the Phi Theta Kappa
organization.

December 2013

The Recycling Club held a Chili Feed fundraiser in the rotunda of the Ottawa campus. The event
was primarily organized by club sponsor. This event was able to raise approximately $185.

February 2014

The Recycling Club held another bake sale fundraiser in the rotunda of the Ottawa campus.
Students were able to contribute to the bake sale by bringing in baked goods for the sale. The
club was able to raise approximately 75$ at this sale.

March 2014

The Recycling Club held its second chili feed fundraiser in the rotunda of the Ottawa campus.
Students participated in the event by bringing in items for the sale. This event was able to raise
approximately $180.

April 2014

The Recycling Club held a Pasta Feed fundraiser in the rotunda of the Ottawa campus. Students
participated in the event by bringing in items for the sale. This event was able to raise
approximately $160.

May 2014

The Recycling Club plans to participate in a second highway clean up event with Phi Theta
Kappa.

E. Phi Theta Kappa, Beta Nu lota Honor Society

Kevin Blackwell, Chair of the Liberal Arts/Humanities Instructor
Beta Nu lowa Chapter Co-Advisor
NCCC Ottawa

Following is a list of PTK Ottawa activities for March 2013 to April 2014.

e Six members attended the Kansas Region Phi Theta Kappa Convention in Hutchinson, KS on
March 8-10, 2013. Our chapter took home the Regional Honors in Action Award for our
project involving the roots of local and global hunger and resulting public forum and food
drive. In other awards, our alumnus and former Chapter President Tim Oglesby was honored
with a crystal trophy for completing Phi Theta Kappa’s Five Star Leadership Development
Program.

The chapter received an Honorable Mention in the College Project Award for our
participation in the C4 College Completion project, an Honorable Mention for the
Outstanding Chapter Award, and for the second year in a row the Beta Nu lota chapter was
recognized as a Five Star Chapter.



F.

Six members attended the Phi Theta Kappa International Convention in San Jose, California
from April 4-7, 2013.
Our Chapter inducted 18 new members at our spring 2013 Induction Ceremony on April 9,
2013.
We cleaned up our stretch of U.S. 59 Highway north of the Ottawa Campus on April 20,
2013 and September 25 2013.
We hosted a PTK Informational Table in the Campus Rotunda on April 24, and 29, 2013 and
August 26, 2013.
Kevin Blackwell attended the Phi Theta Kappa Regional Advisor Training Conference on
August 2-3 in Wichita, Kansas.
Four members, Kevin Blackwell and Tina Oelke, the chapter’s new co-advisor, attended the
Phi Theta Kappa Northern District Meeting in Paola, Kansas on Saturday, September 7.
The Beta Nu lota chapter inducted 11 new members at our fall 2013 Induction Ceremony on
October 17, 2013.
Two members and Kevin Blackwell attended the Phi Theta Kappa Honors in Action
Conference on November 8-10, 2013 in Manhattan, Kansas.
On November 19, in celebration of Phi Theta Kappa’s Founder’s Day and in furtherance of
our College Project, we dedicated a blue spruce for campus beautification and hosted a
college completion commitment event.
Our chapter shipped books to Better World Books as part of our fund-raising activities on
Friday, November 22, 2013
We hosted a Video Game Tournament on December 13, 2013 as part of our Honors in Action
Project exploring the culture of competition.
Kevin Blackwell was selected as a 2014 Faculty Scholar by Phi Theta Kappa and attended the
Faculty Scholar Conference in the British Virgin Islands from January 9 to February 2, 2014.
Seven members and advisors attended the Phi Theta Kappa Regional Convention in
Lawrence, Kansas from March 7-9, 2014.
o Christian Paxton, from the Ottawa Chapter, received a Distinguished Recognition in
Art Award for her welding sculpture.
o The Ottawa Chapter received an Honorable Mention for their Honors in Action
Project.
o Tina Oelke received an Honorable Mention for the Paragon Award for New
Advisors.
o Kevin Blackwell received an Honorable Mention for the Distinguished Chapter
Advisor Award.
The Beta Nu lota chapter inducted 14 new members at our spring 2014 Induction Ceremony
on March 13, 2014.
Seven members and advisors attended the Phi Theta Kappa International Convention in
Orlando, Florida from April 23-27, 2014,

The Scrub Club

Kelly Warren, Surgical Tech Director
Club Advisor

The NC Scrub Club consists of instructors, graduates, current second year students and current
first year students, including representatives from both Ottawa and Chanute campuses.

Community Service Projects:



The NC Scrub Club has adopted both a local nursing home and the local animal shelter. The
members visit with patients at the nursing home, and take gifts, food and song during the
holidays. The students also coordinate and conduct a food drive annually and donate proceeds to
the local Hope House. The program receives numerous donations of surgical supplies from the
clinical facilities we attend, and what we cannot use in our Simulated Operating Room, we donate
to the animal shelter. The students are preparing to do a community service project in an attempt
to clean up the area at 2" Street Dam.

Fund Raising Projects:

The students are preparing to attend the annual Association of Surgical Technology National
Conference with instructors in May, and have been completing numerous fund raising events to
help subsidize some of that expense. College club funds were able to pay for their student
registration, so the fundraising dollars will help with hotel costs and travel expenses.

II1. Campus Misc. News

1. The Affordable Care Act (ACA). On January 29, 2014 the Ottawa campus hosted two
sessions with two Navigators working in the state of Kansas to assist Kansans wanting to
enroll under the ACA. The morning session was well attended with lighter turnout for the
afternoon session time. The campus will sponsor another informational meeting after
November 1, 2014 at the beginning of the next sign-up period.

2. Student Employees. This breakdown for total student employees this year on the Ottawa

campus is:
Position Type Fall Spring
Service Scholarship 22 23
Work Study Student 2 2
Student Employee 6 5

(Tutors Hourly)

The first Thursday prior to the start of each semester an In-service is planned for all student
employees on campus. Attendance is required. All service scholarship and work study
positions have developed position descriptions that are also used as a recruitment tool (see
attachment).  The fall 2013 in-service included a group session on educating staff on
campus wide resource with a Jeopardy game show format. The spring 2014 in-service
included a group session on developing positive customer service skills.

This summer the staff group working with the student employee selection and training
program will develop a position description that students would be able to use on a resume.
This will be in addition to developing the Fall In-service scheduled for Thursday, August 21.

3. International Student Enrollment

The number of international students by semester is given below along with the enrollment is
HUM 204 and 205 Western Civilization I and I1.

Spring 2013 Fall 2013 Spring 2014

Full Time 17 14 17



Part Time 229 187 164
Dropped 24 26 12

Western Civ. 127 104 84

You will remember there has been a decline in sections and enrollment in these two classes.
The college used to enroll students in 13 sections of Western Civ. | and I, per semester,
averaging 20 students per section. Currently the college offers 5 sections averaging 16
students per section. At one time these two courses totaled most of the actual international
student enrollment on the Ottawa campus. Enrollment numbers indicate the international
student enrollment moving into other classes on campus. These numbers do not reflect the
number of international students taking courses on line or as hybrid classes.

KU Med OASIS Parent Training Program

This program utilizes the conferencing capabilities of the campus to provide educational
sessions to parents of autistic children. Children and their parents come to the campus and
polycom in to the KU Med campus. Seven days have been scheduled this year with some
days being multiple sessions with different families. The number of KU faculty, staff and
social workers utilizing our capabilities seems to have expanded as most sessions have
multiple faculty and staff in attendance. On occasion | have had to reschedule the use of the
Conference Room polycom used by our faculty and staff due to the needs of the autistic child
to not have so much space available.

Summer Classes for High School Students

Marie Gardner, Dean of the Online Campus and I have developed a brochure that outlines the
options for high school students concerning what classes are being offered by both the
Ottawa and Online campuses. What the college offers at both location should be viewed as
enhancing the student’s educational opportunities and not competing with each other. The
front will always look like this with the year given. The back cover gives directions on how
to log into InsideNC and how to find the class schedule.

The inside left column provides definitions and modalities. The actual courses offered in the
summer are listed and then are identified by categories. At the bottom of the class section is a
contact number and college services provided on campus should the student or parents have
guestions.

This will be a part of the class scheduling development process with a brochure coming out
for the fall semester in a very short time and a spring will follow.



Neosho County Community College

Bookstore
4/30 4/30
2013-14 2012-13
Income/(Loss)
Total Revenues 945,756.83 | 913,927.75
Total Expenses Chanute 582,069.23 | 618,467.31
Total Expenses Ottawa 97,933.25 | 46,065.91
Net Income/(Loss) 265,754.35 | 249,394.53
Balance Accounts Receivable
Book Sales 40,748.01 23,746.61
Book Rental 6,107.67 | 15,389.67
Total Accounts Receivable 46,855.68 | 39,136.28
Gross Profit (Loss)
Apparel
Revenue
Chanute 18,645.88 | 21,559.08
Ottawa 12,923.54 14,637.79
Cost of Goods Sold 39,277.70 | 28,550.72
Gross Profit (Loss) Apparel (7,708.28) 7,646.15
Gross Profit (Loss)
Textbooks
Rental Books 380,549.00 | 355,613.00
Sales Books 449,567.78 | 438,144.50
Cost of Goods Sold 432,960.27 | 484,407.13
Gross Profit Textbooks 397,156.51 | 309,350.37
Gross Profit (Loss)
Miscellaneous
Miscellanous Chanute 19,808.58 | 18,612.74
COGS-Miscellaneous 23,703.10 | 13,877.42
Gross Profit Chanute (3,894.52) 4,735.32
Miscellaneous Ottawa 28,073.03 | 29,363.93
COGS-Miscellaneous 20,658.70 | 17,940.92
Gross Profit Ottawa 7,414.33 | 11,423.01
Gross Profit Miscellaneous 3,519.81 | 16,158.33

Current inventory on hand = $20,000.

Rental replacement costs = $112,000.



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period April 1, 2014 to April 30, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
3/31/2014 APRIL APRIL APRIL 4/30/2014

02 |[Postsecondary Technical Education Reserve 156,154.63 7,414.37 0.00 0.00 163,569.00
07 |Petty Cash Fund 1,071.33 0.00 0.00 0.00 1,071.33
08 |General Fund Deferred Maintenance 23,579.39 10.00 0.00 0.00 23,589.39
09 |General Fund Equipment Reserve 157,582.56 0.00 0.00 0.00 157,582.56
10 |General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00
11 |General Fund 717,128.30 90,318.46 0.00 -785,194.54 22,252.22
12 |Postsecondary Technical Education Fund 1,024,003.26 128,650.95 0.00 -200,694.46 951,959.75
13 |Adult Basic Education Fund -3,485.41 1,536.65 0.00 -31,944.09 -33,892.85
14 |Adult Supplementary Education Fund 22,221.26 11,277.00 0.00 -6,789.68 26,708.58
16 |Residence Hall/Student Union Fund 1,053,032.52 43,083.65 -346,689.39 -58,525.91 690,900.87
17 |Bookstore Fund 464,254.36 41,131.36 0.00 -23,557.59 481,828.13
21 [College Workstudy Fund 576.38 4,054.58 0.00 -4,054.58 576.38
22 [SEOG Grant Fund 0.00 2,250.00 0.00 -2,250.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 402.00 189,868.00 0.00 -189,868.00 402.00
25 |Student Loans Fund 0.00 343,680.00 0.00 -343,680.00 0.00
31 |[Title lll Grant -9,047.94 0.00 0.00 -12,331.30 -21,379.24
32 |Grant Funds -109,640.56 26,400.43 0.00 -97,677.94 -180,918.07
51 [Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 [Capital Outlay Fund 0.00 0.00 0.00 0.00 0.00
65 |Student Union Revenue Bond Reserve 631,039.84 0.00 346,689.39 0.00 977,729.23
70 |Agency Funds 1,463,919.80 538,651.63 0.00 -388,282.53 1,614,288.90
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $7,394,027.32( $1,428,327.08 $0.00 -$2,144,850.62 $6,677,503.78

Checking Accounts $4,606,085.98

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $6,677,503.78
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President’s Report

Good Evening Trustees,

Here are a few items of interest for May.

Enrollment
It looks as though we will end the Spring semester up a small amount with Online and Chanute leading
the way, while IDO and Ottawa posted a lower enrollment for the semester.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 50 5-8-13 3092 19292
TOTAL 2014 50 5-8-14 2970 19753 2.39%
CHANUTE 2013 50 5-8-13 652 5418
CHANUTE 2014 50 5-8-14 654 5840 7.79%
OTTAWA 2013 50 5-8-13 741 5462
OTTAWA 2014 50 5-8-14 716 5162 -5.49%
ONL 2013 50 5-8-13 1036 4776
ONL 2014 50 5-8-14 1066 5593 17.11%
ODO 2013 50 5-8-13 386 1916
OoDO 2014 50 5-8-14 298 1625 -15.19%
IDO 2013 50 5-8-13 277 1720
IDO 2014 50 5-8-14 236 1533 -10.87%

For the year, we should be up about 1.8% over 2012-2013. | will get the final numbers at the end of the
month.

It is still a bit early for summer and fall, but the numbers do not look encouraging for summer at all. The
loss of summer Pell grants still plague us. Anecdotally, we are hearing that students are finding work
this summer and have less time for classes. It is still very early for fall. We have had only one of our



Panther enrollment days so far, so | expect the percentages to swing wildly this time of year. A week

ago we were up by over 20%.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 10 5-8-13 949 3800.5
TOTAL 2014 10 5-8-14 700 2835.5 -25.39%
CHANUTE 2013 10 5-8-13 127 416.5
CHANUTE 2014 10 5-8-14 102 2975 -28.57%
OTTAWA 2013 10 5-8-13 310 1304
OTTAWA 2014 10 5-8-14 196 833 -36.12%
ONL 2013 10 5-8-13 473 1864
ONL 2014 10 5-8-14 360 1506 -19.21%
ODO 2013 10 5-8-13 21 126
OoDO 2014 10 5-8-14 6 36 -71.43%
IDO 2013 10 5-8-13 18 90
IDO 2014 10 5-8-14 36 163 81.11%




CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 30 5-8-13 891 6991
TOTAL 2014 30 5-8-14 833 6710 -4.02%
CHANUTE 2013 30 5-8-13 299 3267
CHANUTE 2014 30 5-8-14 289 3290 0.70%
OTTAWA 2013 30 5-8-13 230 1890
OTTAWA 2014 30 5-8-14 188 1616 -14.50%
ONL 2013 30 5-8-13 349 1732
ONL 2014 30 5-8-14 344 1730 -0.12%
ODO 2013 30 5-8-13 2 14
ODO 2014 30 5-8-14 4 29 107.14%
IDO 2013 30 5-8-13 11 88
IDO 2014 30 5-8-14 8 45 -48.86%

Welding Champs Again!

In the recent state-wide welding competition NCCC dominated, taking every position 1-7 except third
place. That's six state championships in a row! Our Garnett students placed 2™ and 4™ at the event, so
Chanute better look out! Congratulations to Will and Curtis and all of their students on another
fantastic win!



Edward Jones/One America

As you recall the College signed an agreement with Edward Jones and Chad Boaz to be our
representative for a group retirement savings plan through One America. One of the reasons we did this
was to lower the individual investment percentage that each participant had to pay. As the corpus
grows the investment percentage falls. Chad has informed me that we have already surpassed $500,000
in total value which lowered the employee’s percentage they have to pay from 1.2% to .8%. This is
significantly less than what they were paying before to the individualized providers we had in the past.
The next milestone is at $750,000 when it lowers to .5%. Then:

e $1,000,0000 .25%,
e $2,000,000 .15%,
e $3,000,000 0%

Perkins Leadership Grant

We have won a $24,000 Perkins Leadership Grant for continuing the A-OK program for a bit longer. A-
OK is the program that integrates Adult Basic Education with Technical Education. An ABE student can
take technical education classes while getting their GED. In the classroom we provide extra instruction
in areas where the ABE student might need more help. NCCC has been one of the top performers with
the A-OK initiative and this will help us keep moving that forward.

New Student Scholarships!

The Southeast Kansas Community Foundation is giving our foundation two new student scholarships for
students studying science, technology, engineering, math, business, and/or art. The awards are for
$2,400 and $2,000. The foundation will determine the recipients. Great news!

Goppert Grant!

| received written confirmation today that the Goppert Foundation has awarded NCCC $100,000 for the
creation of an HVAC program at Garnett! One stipulation is that we must raise $21,000 to help with that
expense. Based on discussions with area businesses who stand to directly benefit from that program,
Claudia is confident that through equipment and cash donations that this is attainable. Way to go to
Claudia!

ESU Developmental Math

Emporia State University has informed us that they will not be picking up the developmental math
contract from NCCC next academic year. They cited budgetary restrictions, not a displeasure with what
we have accomplished there. This will mean a loss of approximately 1,500 credit hours and about
$130,000 in total revenue and about 3% of our total enrollment. Fortunately the director’s position



there was recently vacated so we will not need to non-renew that contract. We are adjusting budgets to
compensate.

Legislative Update

The 2014 legislative session is all but over now. The bill we have been watching concerning Ash Grove
and Neosho County did pass and awaits the Governor’s signature. My sources there indicate that the
Governor will sign it. The county assessor estimates a $39,000,000 loss to the total county value, or
about 27%. This will lower the value from $144 million to $105 million if all other valuations in the
county stay the same from last year, which seldom happens. At our current mill levy, we will have about
$1.3 million less coming into the general fund than the previous year. We have set aside about
$800,000 a year in preparation for this event, but we will need to adjust to the remaining $500,000 that
is still needed plus deal with the loss of the ESU program and any increases in expenses such as utilities
which have gone up by 5% this year.

We have tonight taken some steps to prepare for this for the ‘14-"15 and '15-'16 year. We will receive
the final county valuation in late June and will have the full plan ready at that time.

In other legislative action, here is a chart prepared by KBOR with all of the college and university funding
items that have been approved.



Approved State General Fund, Board's Request, Governor's Recommendations, Legislative Adjustments
As of May 5, 2014

Legislative Changes to

Approved State Board's Request Governor's Rec | App'd - 5 Sub for HB 2506
General Fund Base | Changes to App'd | Changes to App'd and HB 2231 (pending
ltem (2013 5B 171) [September) {lanuary) enrollment)
FY 2014 5754,263,612
Restore 1.5% Cut (IHEs)/2%: KBOR Office |Legislature add WU) 9,355,569 169,658
Restors State University Salary Cap/Cut 10,225,517 5,112 760 5112760
Tiered Technical Education for High School Students - fully fund current estimate 15,250,000 9,250,000 9,250,000
Technical Correction of Legislative Staff Error (ESU) 99,832 09 832 99,832
TOTAL 5754,263,612 534,970,918 14,462,552 14,632,290
FY 2015 5753,685,972
Restore Cut 1.5% (IHEs)/2% KBOR Office (Legislature add CC/TC Tiered, Non-tiered, WU) 10,959,677 2,264 470
Restore State University Salary Cap/Cut Funding 5,840,791 5,840,791 5,840,791
FICA 0 5GF, add 525M bonding
KIUMC - Health Education Building {cap. project/15 yr bond financing, plus FICA ) 1,400,000 |paid by state funds)
Close the gap in Tiered Technical Education Formula 8,000,000
Tuition for Technical Education for High School Students - fully fund current estimate 15,250,000 15,250,000 12,000,000
Tuition for Technical Education for High School Students proviso for AD-K $500,000 add provise
Adult Education Budget Request to Meet Foresight 2020 Goal 732,000
Technical Corrections of Legislative Staff Errors (ESU, KUMC) 108,822 108,822 108,822
ESU - Honors College Enhancement 1,000,000 1,000,000 1,000,000
ESU - Bachelor of Science Mursing Program Enhancement 500,000
FHSU - Information System Engineering Enhancement 760,111 760,111 760,111
FHSU - Kansas Academy of Math and Science - Expand Summer Academy 248 000 316,853
FHSU - Bonding authority of 525 million for residence hall replacement (no SGF) Add authorizing language
K5U - School of Architecture Enhancement (cap project/15 yr bond financing) 1,500,000 1,500,000 1,500,000
KSU - College of Business Building (cap. Project/15 yr bond financing) 1,500,000
KSL - move funding from Commerce - Animal Health Research (change name to Global Food System Program) 5,000,000
KSU - Bonding authority of 556 million for chilled water plant expansion (no SGF) Add authorizing language
KU - Kansas Institute for Translational Chemical Biology Enhancement 2,500,000 2,000,000
KU - Transforming Student Success/Retention Course Redesign and Online Technologies 2,835,000
KU - Bonding authority of 525 million for Earth Energy Environment Center (no SGF) Add authorizing language
KUMC - Increase Stature of the Medical Center including School of Medicine in Wichita 4,500,000
KUMC - Rural Health Bridging Program Enhancement 70,000 70,000
KUMC - mave funding from Commerce - Cancer Research 5,000,000
PSU - Center for CTE Instructor Development and Innovation Enhancement 1,000,000 1,000,000 1,000,000
PSU - Expansion of Kansas Technology Center (cap. project/15 yr bond financing) 1,500,000
WL - Technelogy Transfer Facility Enhancement (planning for cap project) 2,000,000 2,000,000
'WSU - Technelogy Transfer Facility Enhancement (operating expenditures) 2,000,000
WL - Extend Capacities to Engage with Business and Support Technology Transfer 1,200,000
'W5U - move funding from Commerce - Aviation Research 5,000,000
WSU - delete funds for Aviation Infrastructurs (EDIF - 52,981 537) Delate 33 million EDIF
WS5LU - Aviation Training and Equipment 3,500,000
FHSU, K5U, KSU-ESARP, KSU-WMC, PSU - Remove longevity expenditures (473,211)
ESU & KU land swap Add authorizing language
Washburn University,/KBI Crime Lab Partnership Enhancement 920,000
Postsecondary Ed Performance-based Incentives (GED Accelerator) program 1,905,228 (special revenus)
Information Technology Education Opportunities 500,000
KBOR Office - 1. 5% Classified Salary Increase 2,592
TOTAL 5753,685,972 564,254,401 529,532,316 545,387,836
TOTAL - Net of Funding Shifts from EDIF or Cther State Agencies 5753,685,972 564,254,401 529,532,316 $27,406,299

And Finally

Don’t forget that graduation is next Friday with nurses pinning starting us off at 4:30 pm followed by

commencement at 7:00 pm. GED Graduation is late this year, May 31%. It starts at 2:00 pm.

| will be off campus on May 15" for KBOR and May 21" at Children’s Mercy.
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