NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

March 13, 2014 - 5:30 P.M.
Student Union, Room 209

l. Call to Order
Il. Roll Call

1. Public Comment
a. 5 All-American Wrestlers
b. National Hurdle Champion

IV.  Approval of the Agenda

V. Consent Agenda
A. Minutes from February 13, 2014
B. Claims for Disbursement for February 2014
C. Personnel
D. Course Inventory Revisions/Additions

VI. Reports
A. Faculty Senate Report — Ethan Smilie
B. Online Campus Report — Marie Gardner
C. Treasurer’s Report — Sandi Solander
D. President’s Report — Dr. Brian Inbody

VIIL. Old Business

VIII. New Business
A. Public Hearing on Neighborhood Revitalization Program
B. Resolution 2014-10: Title Changes
C. Resolution 2014-11: Switchboard/Administrative Assistant (Chanute) Job Description
D. Resolution 2014-12: Revised Job Description for Administrative Assistant to VP for Operations
E. Resolution 2014-13: Request for Sabbatical Leave
F. Resolution 2014-14: Chanute Science Labs Design Build Contract
G. Resolution 2014-15: Faculty Renewal Recommendations
H. Resolution 2014-16: Academic Calendar Revisions
l.

Executive Session: Non-Elected Personnel

IX. Adjournment



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
March 13, 2014 - 5:30 P.M.
Student Union, Room 209

Call to Order
David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

Roll Call
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,
David Peter, and Dennis Peters.

Also in attendance were David Bideau, Amber Burdge, Dale Ernst, Clinton Fletcher, Marie Gardner, Jim
Genandt, Denise Gilmore, Dr. Brian Inbody, Jason Kegler, Murray McGee, Wayne Peterson, Kent
Pringle, Kerry Ranabargar, Mike Saddler, Ethan Smilie, Ben Smith, Sandi Solander, Tyler Stoldt, The
Chanute Tribune, 5 All-American wrestling students, and 4 All-American track students.

Public Comment

Wayne Peterson, Head Wrestling Coach, introduced his All-American wrestlers: Lemuel Johnson,
Dillon Archer, O’Shea Smith-Traylor, Austin Warren, and Tim Prescott. The wrestling team took 5t
place at nationals. Wayne was elected as president of the National Wrestling Association.

Clinton Fletcher, Head Track/Cross Country Coach, introduced his All-American track students: Kyle
Washington-Scott, Kellon Alexis, Dymond White, and Leah Bannister. He also introduced Sharae Bates
who won the national hurdle championship.

Tyler Stoldt was introduced as the new state PTK Vice President of Correspondence.

Approval of the Agenda
On motion by Charles Boaz and second by Dennis Peters the agenda was approved as printed.

Consent Agenda
On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by
consent:
A. Minutes from February 13, 2014
Claims for Disbursement for February 2014
C. Personnel

1. Resignation of Administrative Assistant to the Vice President for Operations




It was the president’s recommendation that the Board accept the resignation of Kim
Ensminger, Administrative Assistant for the Vice President for Operations. Ms. Ensminger’s
resignation shall be effective March 28, 2014.

2. Resignation of Network Systems Administrator

It was the president’s recommendation that the Board accept the resignation of Dwight Smith,
Network Systems Administrator. Mr. Smith’s resignation shall be effective March 25, 2014.

3. Resignation of Administrative Assistant to Nursing (Chanute)

It was the president’s recommendation that the Board accept the resignation of Megan Finley,
Administrative Assistant to Nursing (Chanute) pending approval of her employment as
Administrative Assistant to the Vice President for Operations.

4, Administrative Assistant to the Vice President for Operations

It was the president’s recommendation that the Board approve the appointment of Megan
Weldon as Administrative Assistant to the Vice President for Operations. Ms. Weldon has
been employed at NCCC for the past four years as the Administrative Assistant to Nursing on
the Chanute campus.

Ms. Weldon will be paid $12.24 an hour (Level 4) beginning March 31, 2014.

D. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to submit
a list of courses that the college is capable of teaching in that semester, but is not compelled to
offer. This list of courses is referred to as the course inventory. Each change to the inventory must
be approved by the academic department where it originated, the curriculum committee, the
Chief Academic Officer, the President of the College and finally, the College Board of Trustees, as
per NCCC policy.

Course Inventory Changes
March 2014 Board Meeting

Course Name Changes

OTA 110 Human Structure and Function in Occupational Therapy, 2 credit hours, to
Kinesiology for the Occupational Therapy Assistant, 2 credit hours
OTA 111 Human Structure and Function in Occupational Therapy Lab, 1 credit hour, to

Kinesiology for the Occupational Therapy Assistant Lab, 1 credit hour

VI. Reports

A. Faculty Senate Report — Dr. Ethan Smilie gave a report on the Faculty Senate. See attachment.

B. Online Campus Report — Marie Gardner reported on the activities of the online campus. See
attachment.



VII.

VIIL.

C. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of February
was $4,351,770.39 and disbursements were $4,073,571.88. See attachments.

D. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.

Old Business

There was no old business.

New Business
A. Public Hearing on Neighborhood Revitalization Program

David Bideau, Neosho County Commissioner for the Third District, spoke and answered questions
concerning the Neighborhood Revitalization Program. He added that the plan covers the entire
County of Neosho and not the City of Chanute, as they have their own plan. A revitalization plan will
be placed on the April Board agenda for approval.

B: Title Changes

Throughout the years job titles have changed but job descriptions did not. In an effort to clean up job
descriptions it was the president’s recommendation that the following job titles be changed:

From To
Coordinator The Learning Center Coordinator of the Teaching & Learning Center
Administrative Assistant for Adult Administrative Assistant for Adult
Education/Receptionist for CAVE Education/Receptionist for the CLC
Admissions Specialist for Technical Education Recruitment/College Relations Specialist
Continued Lifetime Learning Program Coordinator Lifetime Learning Coordinator
Administrative Assistant to Chief Financial Officer and | Administrative Assistant to Chief financial
Bookstore Manager Officer and Bookstore Coordinator

Resolution 2014-10:
RESOLVED, that the Board of Trustees of Neosho County Community College approves the job title

changes as set out above.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.



C: Switchboard/Administrative Assistant (Chanute) Job Description

In December of 2004 Mary Barr was hired as the Student Services Administrative Assistant to serve as
receptionist for the college and to assist in support functions for Student Services. Throughout the
years her primary duties have changed and now include primary switchboard operator, credentials
management, and assisting in management of the college telephone system. Following is a revised job
description for this position with revised title. It was the president’s recommendation that Mary Barr’s
title be changed to Switchboard/Administrative Assistant (Chanute) with the revised duties as set out
in the attached job description.

Resolution 2014-11
RESOLVED, that the Board of Trustees of Neosho County Community College approves the revision of

Mary Barr’s title and job description as set out above.

Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.



Switchboard/Administrative Assistant (Chanute)

Reports to: Dean for Operations/CIO
Classification: Level ll, Full-time 12-month Employee
Pay Status: Hourly, Non-exempt
Vacation, Sick, Holiday pay per Board Policy, KPERS Eligible
Starting Salary range: $8.70-$9.70
Creation: February, 2014

Purpose of position: This position performs switchboard and credential management for the college and

reports to the Dean for Operations under his general supervision. Major duties consist of being the primary
switchboard operator, creating and distributing college credentials and assisting in the management of the
college telephone system.

Essential Functions

1. Provide premiere quality service to all constituencies of the College.

2. Engage in continuous quality improvement and professional development.

3. Provide receptionist services in the Chapman Learning Center. This includes (but is not limited to)
answering and transferring calls, assisting walk-in customers with direction and information, creating
ID’s for faculty, staff, and students and assigning access as appropriate.

4. Providing food service with student ID information for cafeteria counts as requested.

5. Assist with the administration of the college telephone system. This incudes but is not limited to phone

training, troubleshooting, and contacting the system vendor for service calls such as line moves.

6. Assist with other department’s as required. This may entail filing, scanning and archiving documents,
general office help, or answering telephones.

7. Perform all other duties as assigned by the Dean for Operations.

Required Knowledge, Skills and Abilities

1. Exemplary customer service skills are essential.

2. Excellent interpersonal skills, above average communication skills, ability to work effectively with all
levels of employees. Ability to project a positive and professional image to students and employees.
Ability to appropriately exercise independent initiative and judgment.

Sensitivity to, and awareness of, confidential materials.

Ability to learn and complete routine tasks using a personal computer.

Working knowledge of copier and fax machine operations.

Working knowledge of phone switchboard operation and equipment.

Noupkw

Education and Experience

e High school diploma or equivalent
e 2-3years of experience in either a technician or receptionist role
e Experience with Microsoft Office Products and enterprise phone systems is desirable

Working Conditions

1. While performing the duties of this job, the employee is constantly required to use hands to finger,
handle, or operate objects, tools, or controls; and reach with hands and arms.
2. The employee is required to walk, sit, stand, talk and hear.



Specific vision abilities required by this job include close vision and the ability to adjust focus.
Ability to reach and work overhead on an occasional basis is required.

Some overtime may be required, as well as some flexibility in occasional early or late hours.
Normal working hours for this position will be Monday — Friday 8:00am — 5:00pm

oukWw

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.




D: Revised Job Description for Administrative Assistant to VP for Operations

With the resignation of the Administrative Assistant to the VP for Operations the job description has
been reviewed and revised to better reflect the current duties of that position. It was the president’s
recommendation that the job description for the Administrative Assistant to the VP for Operations be
revised as set out in the attached job description.

Resolution 2014-12
RESOLVED, that the Board of Trustees of Neosho County Community College approves the revisions to

the job description for the Administrative Assistant to the VP for Operations as set out above.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.



Administrative Assistant
Reports to: Vice President for Operations

Classification: Full-time 12-month Employee, Level IV
Pay Status: Regular Non-exempt, Hourly
Full 12-month fringe benefit
Starting Salary range $10.70 to $11.70 hourly
Revision Date: 3/13/14

This position performs a variety of administrative assistant functions for the college and reports to the Vice
President for Operations under his general supervision. Major duties consist of assistance with the
coordination and implementation of planning and operation functions for the college.

Essential Functions:

1.
2.

Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.

Duties and Responsibilities:
Essential Functions:

1. Assist the Vice President for Operations with various facilities-related tasks such as bid preparation,
purchasing and procurement procedures and vendor lists, price verification and ordering, and project
monitoring;

2. Assist the Vice President for Operations with various safety and security tasks such as review and
modification of the NCCC emergency action plan, emergency action plan quick reference guides,
emergency call cards and lists, automated external defibrillator policy and procedures, and
implementation of those plans;

3. Assist the Vice President for Operations with various technology-related tasks and issues including bid
preparation, purchasing, price verification, ordering, and review and modification of the technology
strategic plan;

4. Schedule and manage vehicle fleet and assist in bid preparation for leased vehicles.

5. Maintain records and keep insurance and vehicle maintenance up to date;

6. Maintain help desk data entry and tracking for technology services and maintenance;

4.7.Maintain data entry tracking for safety and security including Clery reporting; Schedule, attend and
record all safety and security, facility, technology planning and operations meetings;

5.8. Assist the Vice President for Operations with annual budget preparation and monitoring;

6:9.Be knowledgeable of board policies and applicable strategic plan, technology strategic plan,
emergency action plan, finance plan, facilities master plan and educational master plan;

710. Transcribe notes, prepare and file correspondence, prepare requisitions and travel requests
and file reimbursement forms.

8:11. Schedule and maintain appointments for the Vice President for Operations;

9:12. Handle routine matters relating to the daily operation of the office, including processing
various forms to appropriate offices;

10.13. Perform routine mail sorting functions;

1114, Assist with miscellaneous support functions at the direction of the Vice President for

Operations;




14-16. Perform other miscellaneous duties as assigned by the Vice President for Operations.

Required Knowledge, Skills and Abilities

1.

ukwnN

Excellent interpersonal skills, above average communication skills, ability to work effectively with all
levels of employees. Ability to project a positive and professional image to students and employees.
Ability to appropriately exercise independent initiative and judgment.

Sensitivity to, and awareness of, confidential materials.

Ability to learn and complete routine maintenance tasks.

Some knowledge of personal computer applications and hardware would be helpful.

Education and Experience

O

O

Bachelors preferred, preferably in the area of responsibility.

Associates degree required, and/or specialized skills required; AND 3 years of experience required,
preferably in area of responsibilities;

OR High School Diploma or GED required, plus 7 years of work experience in area of responsibilities
required.

Experience with Microsoft Office suite products required.

Working Conditions

1.

NoukwnN

Normal office working environment.

Ability to sit in an office chair for long periods while operating a personal computer is required.
Specific vision abilities required by this job include close vision and the ability to adjust focus.
Ability to reach and work overhead on an occasional basis is required.

Ability to occasional lift and transport items weighing 10-20 pounds is required.

Some travel during normal working hours may be required.

Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431- 2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of

the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of

1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.
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E: Request for Sabbatical Leave

The Board of Trustees encourages its Professional Employees to pursue advanced study in their
respective academic disciplines, or other areas of expertise that may be of direct benefit to the College
and its stakeholders. The Board, upon the recommendation of the appropriate administrator and the
President of the College, may grant sabbatical leaves of absence for advanced study or other
appropriate educational activities. The request for sabbatical leave of absence must be submitted no
later than the first working day in November and the Board must take action on the request at the
following March Board meeting. Professional Employees must have been employed for six years by
the College to be eligible for up to one year of sabbatical leave.

Sarah Robb, Biology Instructor and Assessment Coordinator, has requested sabbatical leave through
the 2013-2014 Negotiated Agreement. Sarah is completing her eighth year with the college. She is a
graduate student at Baker University and will complete her coursework this summer toward a
Doctorate of Education degree. Sarah is requesting a full year sabbatical leave for 2014-2015 at one-
half pay and full benefits. She intends to complete her dissertation, and thereby her degree, over this
year. Sarah’s direct supervisor supports her request.

Sarah is aware that she must present to the Board and the college community the results of her
studies. She must also prepare a written report and submit that report to the Chief Academic Officer.
These tasks must be completed by the end of the fall 2015 semester.

Additionally, Sarah has graciously agreed to work for the college in a part-time capacity in 2014-2015
in her role as Assessment Coordinator and teach one class in microbiology. This will assist the college
in covering the schedule and performing duties that would be difficult to fulfill in her absence.

It was the president’s recommendation that Sarah’s one year sabbatical and half-time contract for
2014-2015 be approved.

Resolution 2014-13

RESOLVED, that the Board of Trustees of Neosho County Community College approves the one year
sabbatical leave of absence and half-time contract request for Sarah Robb for the 2014-2015 school
year at one-half pay and full benefits.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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F: Chanute Science Labs Design Build Contract

This design build contract will complete the renovation of the chemistry/physics lab and the
microbiology/anatomy and physiology lab on the Chanute campus. A copy of the contract is attached.
The Board has previously approved the Title Il design build contract portion of the lab renovation
project which totaled $144,557.92. Because the scope of the entire project has now been determined,
an additional design build contract is necessary detailing other renovations to Stoltz Hall. This contract
completing the chemistry/physics lab and the microbiology/anatomy and physiology lab totals
$459,942.00.

This contract total carries a contingency of only one percent, as we feel we have a fairly good basis for
demolition and unknowns based upon the renovation for Stoltz Hall room 9 and the creation of the
Cadaver Lab. We will carry a five percent contingency on the contract internally due to the unknowns
on the installation of water suppression. Total of the two projects comprising Phase Il of the Stoltz
renovation is $604,499.92.

The funding for this project has minimal impact on the general fund of the college and draws funding
from the deferred maintenance fund, lab fees, out-district fees and gifts. It was the president’s
recommendation that the Board approve the design/build contract for the Chanute Science Labs
Design Build Contract as specified for $459,942.00 with Loyd Builders of Ottawa, Kansas.

Resolution 2014-14

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
design/build contract for the Chanute Science Labs Design Build Contract for $459,942.00 with Loyd
Builders of Ottawa, Kansas.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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G: Faculty Renewal Recommendations

As Kansas statues dictate, the Board must inform contracted full-time faculty of their intent to renew
or not renew their contracts before May 1 for the next academic year. These recommendations are
given by the faculty member’s respective division chair or director then confirmed by the Chief
Academic Officer. If a faculty member receives their fourth consecutive contract from the Board, the
instructor receives additional due process rights if a request for nonrenewal occurs.

The following faculty on the renewal list have completed three probationary contracts. This fourth
contract will give them a continuing, non-probationary contract with full rights of due process:

Andrew Ouellette
Eric Row

NCCC Faculty Recommended for Non-probationary Contract Renewal

The administration recommends the following faculty for non-probationary contract renewal for the
2014-2015 academic year:

Larry Anderson Luka Kapkiai
Melinda Ayers Janet Mitchell
Charles Babb Andrew Ouellette
Linda Barrington Susan Rhodes

P. Kevin Blackwell Becky Rhone
Debra Callahan Sarah Robb
Michael Campbell Eric Row

Chad DeVoe Kay Shoemaker
Rita Drybread Ethan Smilie
Mark Eldridge David Smith
Teresa Faust Nathan Stanley
Bobbie Forrest Cheryl VanHemert
Stephanie Guinotte Mary Weilert
Linda Jones Brad Wilkinson
William Jordan Steve Yuza

Mary Lisa Joslyn Ruth Zollars

NCCC Faculty Recommended for Probationary Contract Renewal

The administration recommends the following faculty for probationary contract renewal for the 2014-
2015 academic year:

Diane Bertone Tina Oelke

Nancy Carpenter Tammie Russell
Dawn Ferguson Kristen Varner-Lee
Nancy Hindle Dyan Vespestad
Curtis Hughes Paul Walcher
Emily Kasprzak Richard Webber

Laura Mallett
Hiroko Matsuura
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Patricia McDonald (Patty is a retired KPERS employee and cannot receive a non-probationary
contract)

NCCC Coaches Recommended for Contract Renewal

The administration recommends the following coaches for contract renewal for the 2014-2015
academic year (by statute coaches are not eligible for non-probationary contracts):

Kim Alexander
Kourtney Clark
Jeremy Coombs
J. J. Davis
Clinton Fletcher
Melissa Harrison
Steven Harrison
Asya Herron
Tomomi Kamijo
Steve Murry
Wayne Petterson

Resolution 2014-15

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
recommendation from the administration to renew faculty/coaches contracts for the 2014-15
academic year as presented.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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H. Academic Calendar Revisions

The academic calendar that comes to the trustees is a document that is reviewed by the PEA and the
executive committee related to contract days, and dates the college is not in session during the
academic year. We are proposing to move items out of that calendar that relate to certification days
for courses, refund days, etc. Those dates will be in the Enrollment Management calendar and will
also be in the calendar located through the college web site. The academic calendar approved by the
trustees is the document that goes in the college catalog.

It was the president’s recommendation that the Board approve the revised academic calendar that
follows with the enrollment management items removed.

Resolution 2014-16

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised
academic calendar as presented with the enrollment management items removed.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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Academic Calendar

Fall Semester - 2013

July 29 4-Week Fall Intersession Classes
Begin

Adgb—— CertBaytor 4-\WeekFalHntersession
Classes

Aug 19 Faculty Report

Aug 20 Faculty In-Service

Aug 23 4-Week Fall Intersession Classes End

Aug 26 Classes Begin

Sept 2 Labor Day (college closed)

Sept10——Last Day for Refund

Sept 16 12 Week Classes Begin

Sept 17 Citizenship Day

Sept23— Gert-Day-for Full-Semester Classes
Oct 8 GCert Dayfor 12 Week Classes

Oct 18 First 8-Week Classes End

Oct 21 2nd 8-Week Classes Begin

Oct 21 Mid-Term

Nov 25-29 Thanksgiving Break (college closed)
Dec 13 12 Week Classes End

Dec 12-16 Night Class Finals

Dec 16 Fall Classes End

Dec 17-19 Finals

Dec 22 Faculty Assessment/Duty Day

Dec 23-Jan 1 Christmas Break (college closed)

Spring Semester — 2014

Jan 2 Intersession Classes Begin

Jan4—— Cert Day-for-Intersession-Classes

Jan 13 Faculty In-Service (college closed)
Faculty Report

Jan 17 Intersession Classes End

Jan 20 Martin Luther King Day (college
closed)

Jan 21 Classes Begin

Jan27—Last Dayto-Add-aClass

Jan31— Cert Day for 1st 8-Week Classes
Feb 4 Last DayforRefund

Feb 10 12 Week Classes Begin

Feb 17— GCert Day-for Full-Semester Classes
Mar4——Cert-Day-for 12-\Week-Classes

Mar 14 First 8-Week Classes End

Mar 14 Mid-Term

Mar 17-21 Spring Break

Mar 24 2nd 8-Week Classes Begin
Apr 18 Good Friday (college closed)
May 7-13 Night Class Finals

May 9 12 Week Classes End

May 13 Tuesday Classes are Friday Classes (day
classes only)

May 13 Spring Classes End

May 14-16 Finals

May 16 Commencement 7:00 p.m.

May 19 Intersession Classes Begin

May 19-20 Faculty Assessment Days

May 21 Faculty Duty Day

May 26 Memorial Day (college closed)

May 30 Intersession Classes End

May-30—— Colege Closed

During the summer 2014 NCCC is closed on Fridays, May 30-

August 1
Summer | - 2014

Summer | Begins (4-Week & 8-Week
Classes)

June5—— Cert-Day-for Summert-Classes
June-6———College-Closed

June- 89— Cert-Dayfor-8-Week-Summer-Classes
June13—— College-Closed
June-20— College Closed

June 26 Summer | Ends

June 27— Colege Closed

Summer Il — 2014
June 30

June 2

Summer 11 Begins

July 3 Independence Day (Observed)
July 4 Independence Day (college closed)

Jubyr 11— College Closed

Juby 18— College Closed
July 24 Summer Il & 8-Week Classes End

July 28 Fall Intersession Classes Begin

Audgl—— Colege Closed

Aug 15 Fall Intersession Classes End
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Academic Calendar (cont.)

Fall Semester - 2014

July 28 Fall Intersession Classes Begin

Aug4—— CertDayfor4- Week Fall-
Intersession-Classes

Aug 18 Faculty Report & In-Service
(college closed)

Aug 22 4 Week Fall Intersession Classes
End

Aug 25 Classes Begin

Aug 25 First 8 Week Classes Begin

Aug 29— Fast Day te-Add-aFull Semester—
€lass

Sept 1 Labor Day (college closed)

Sept8—— LastDay te- Drop-with Refund
Sept8—— CertDayfor Ist 8- Week Classes

Sept 15 12 Week Classes Begin

Sept 17 Citizenship Day

Sept22——— CertDayfor Full Semester——
Classes

Sept 29 Middle 8 Week Classes Begin

Oct 17 First 8 Week Classes End

Oct 20 2ndLast 8 Week Classes Begin

Oct 20 Mid Term

Nov 21 Middle 8 Week Classes End

Nov 24-28 Thanksgiving Break (college closed)

Dec 12 12 Week Classes End

Dec 11-15 Night Class Finals

Dec 15 Fall Classes End

Dec 16-18 Finals

Dec 18 Last 8 Week Classes End

Dec 22 Faculty Assessment Day/Duty Day

Dec 24-Jan 2 Christmas Break (college closed)

Spring Semester - 2015

Jan 2 Intersession Classes Begin

Janr 5——€ertDay-forIntersession-Classes

Jan 12 Faculty Report & In-Service
(college closed)

Jan 16 Intersession Classes End

Jan 19 Martin Luther King Day
(college closed)

Jan 20 Classes Begin

Jan 20 First 8 Week Classes Begin

Janr 26— Last Day to-Add-aClass
Eeb2—— LastDayto Drop-with Refund
Eeb2— CertDayfor1st 8 WeekClasses
Feb 9 12 Week Classes Begin

Eeb 17— CertDayfor Full Semester-Classes
Feb 23 Middle 8 Week Classes Begin

Mar3—— CertDayfor 12 WeekClasses

Mar 13 First 8 Week Classes End

Mar 13 Mid Term

Mar 16-20 Spring Break

Mar 23 2ndLast 8 Week Classes Begin

Apr 3 Good Friday (college closed)

Apr 24 Middle 8 Week Classes End

May 8 12 Week Classes End

May 7-12 Night Class Finals

May 12 Night Classes End

May 12 Tuesday Classes are Friday Classes
(day classes only)

May 12 Spring Classes End

May 13-15 Finals

May 15 Last 8 Week Classes End

May 15 Commencement 7:00 p.m.

May 18 Intersession Classes Begin

May 18-19 Faculty Assessment Days

May 20 Faculty Duty Day

May 25 Memorial Day (college closed)

May 29 Intersession Classes End

May29—— College Closed

During the summer 2015 NCCC is closed on Fridays, May 29-
July 31

SummerI- 2015

June 1 Summer I Begins (4 Week & 8 Week

classes)
Jone4—— Cert Payfor SummertClasses
June 5—— College Closed
June 12— College Closed
June 15— Cert Dayfor 8 Week Summer-€lasses
jure 39— College Closed

June 25 Summer I Ends

June 26— Ceollege Closed
Summer Il - 2015

June 29 Summer II Begins
Jolyy2—— Cert PDayfor SummerH-Classes
July 3 College Closed

July 6 4t of July Observed (college closed)

Jaly¥ 10— College Closed

july 17— College Closed
July 23 Summer II & 8 Week Classes End

Juby 24— Coellege Closed

July 27 Fall Intersession Classes Begin

July 31— Cellege Closed

Aug 21 Fall Intersession Classes End
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Academic Calendar (cont.)

Fall Semester 2015

July 27 4 Week Fall Intersession Classes
Begin

Aug 33— Cert-Dayfor 4 Week EallHntersession
Classes

Aug 17 Faculty Report & In-Service (College
Closed)

Aug 21 4 Week Fall Intersession Classes
End

Aug 24 Classes Begin

Aug 24 First 8 Week Classes Begin

Aug28—hast Day-te-Addatlass

Sept4——LastDay-to-Drop-with-Refund

Sept 7 Labor Day (college closed)
Sept 14 12 Week Classes Begin

Sept 14 Middle 8 Week Classes Begin
Sept 17 Citizenship Day

Sept 21— CertDayfor Full SemesterClasses
Octb6——Cert-Dayfor12-Week Classes

Oct 16 First 8 Week Classes End

Oct 19 2ndLast 8 Week Classes Begin
Oct 19 Mid Term

Nov 6 Middle 8 Week Classes End
Nov 23-27 Thanksgiving Break (college closed)
Dec 11 12 Week Classes End

Dec 10-14 Night Class Finals

Dec 14 Fall Classes End

Dec 15-17 Finals

Dec17 Last 8 Week Classes End

Dec 21 Faculty Assessment/Duty Day

Dec 24-Jan1 Christmas Break (college closed)

Spring Semester - 2016

Jan 4 Intersession Classes Begin

Janr 66— CertDayforIntersession-Classes

Jan 11 Faculty Report & In-Service (college
closed)

Jan 15 Intersession Classes End

Jan 18 Martin Luther King Day (college
closed)

Jan 19 Classes Begin

Jan 19 First 8 Week Classes Begin

Jar 25— Last Dayto-Addatlass

Eeb1l— Cert-Dayforist 8 WeekClasses
Eeb1——Last Day te-Drop-with Refund

Feb 8 12 Week Classes Begin
Feb 15 Middle 8 Week Classes Begin

Eeb 15— CertDayforFull SemesterClasses

Mar1— Cert-Dayfor 12 WeekClasses

Mar 11 First 8 Week Classes End

Mar 11 Mid Term

Mar 14-18 Spring Break

Mar 21 2ndLast 8 Week Classes Begin

Mar 25 Good Friday (college closed)

Apr8 Middle 8 Week Classes End

May 6 12 Week Classes End

May 5-10 Night Class Finals

May 10 Tuesday Classes are Friday Classes
(day classes only)

May 10 Spring Classes End

May 11-13  Finals

May 13 Last 8 Week Classes End

May 13 Commencement 7:00 p.m.

May 16 Intersession Classes Begin

May 16-17  Faculty Assessment Days

May 18 Faculty Duty Day

May 30 Memorial Day (college closed)

May 27 Intersession Classes End

May 27— CollegeClosed

During the summer 2016 NCCC is closed on Fridays,
May 27-August 5

SummerI- 2016
June 3—— College Closed

June 6
jure 90— CertPayfor SummerHclasses
juneH—— College Closed

june 77— College Closed

June 20— CertDayfor 8 Week Summer-Classes
June 24— College Closed

June 30 Summer I Ends

July 4 Independence Day (College Closed)

Summer Il - 2016

July 5 Summer II Begins

Jolyy 77— CertDayfor Summer H-€lasses
July8— College Closed

Julyr 15— College Closed

July 22— College Closed

July 28 Summer Il & 8 Week Classes End

by 29— College Closed

Aug1 Fall Intersession Classes Begin

Aug5— College Closed

Aug 19 Fall Intersession Classes End

Note: This calendar is approved by the NCCC Board of Trustees, but is subject to change. For additional calendar
information please go to the NCCC website and click on Calendar (www.neosho.edu).
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I: Executive Session — Employer-Employee Negotiations

On motion by Dennis Peters and second by Kevin Berthot the Board recessed into executive session for
20 minutes to discuss matters relating to employer-employee negotiations and included the President,
Vice President for Student Learning, Vice President for Operations, and Chief Financial Officer, and the

college attorney.
The Board entered executive session at 7:02 pm. The Board returned to open meeting at 7:22 pm.

The Board returned to executive session at 7:25 pm for an additional 15 minutes. The Board returned
to open meeting at 8:40 pm.
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Adjournment

The meeting adjourned at 8:42 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, March 13, 2014

Kevin Blackwell, Humanities Instructor and Chair of Liberal Arts, as well as the Adviser for the
Beta Nu lota Chapter of Phi Theta Kappa, reports the following information from the Regional
Phi Theta Kappa Convention that occurred March 7-9 in Lawrence:

e Both PTK Chapters were recognized for achieving the Five Star Level in the Five Star
Chapter Development Program.

e Christian Paxton, from the Ottawa Chapter, received a Distinguished Recognition in Art
Award for her welding sculpture.

e The Ottawa Chapter received an Honorable Mention for their Honors in Action Project.

e Tina Oelke received an Honorable Mention for the Paragon Award for New Advisors.

e Kaevin Blackwell received an Honorable Mention for the Distinguished Chapter Advisor
Award.

e Tyler Stoldt from the Chanute Chapter was elected to the Kansas Region Officer Team as
the Vice President of Correspondence.

Theatre Instructor Emily Kasprzak reports that the theater department performed Almost, Maine
last weekend. Its three performances attracted 183 attendees and a $600 profit resulted from
ticket sales and donations. Fourteen students were involved. This week, auditions are being held
for Our Home Town: The Story of Chanute, which will be produced in collaboration with the
Chanute Community Theatre. The play is written by Emily.

Patty McDonald, Developmental English Instructor, and Rita Drybread, Developmental Math
Instructor, attended the 38™ Annual Conference of National Association for Developmental
Education in Dallas, March 5-8. While there they learned about the latest resources for
instructors and students, including that trends now point to the integration of disciplines and
increased online learning, with fewer textbooks. At least eleven different speakers presented
general sessions and/or individual sessions on topics such as excellence in education, embedded
approaches to developmental writing, collaborative academic support services, integrating
courses and support services, mobile technology to support integrated reading and writing,
leadership in developmental education, instructional strategies to strengthen the developmental
classroom, effects of sleep, food, and exercise on student performance, creating powerful syllabi,
successful mentoring relationship, strategies for improving developmental math, best practices in
developmental education, impact of reading in higher education, evaluating developmental
education and the academic support system, nurturing persistence and commitment to learning,
teaching and learning in the aftermath of trauma, and organizing, managing, and evaluating a
learning center. Additionally, there were approximately 184 break-out sessions. While there,
they, along with Randy Kettler, Kyle Bures, Kim Vanatta, and Kindra Wells, met at length with
developmental instructors and administrators from Garden City Community College, who are
interested in patterning their program after NCCC’s Developmental Education Program after
having heard about the success our program from state meetings.



History Instructor Mindy Ayers reports that NCCC’s Academic Excellence Challenge Team is
undefeated and leads all other teams in our region. NCCC student Forest Turner is ranked first in
the individual rankings. The state competition begins April 3. Moreover, she reports that the
History Club will be traveling to New Orleans in April to study the history and culture of the
region, focusing on slavery and the Cajun/Creole culture.

Art Instructor Brad Wilkinson attended the League for Innovation conference in Anaheim,
California, from March 2-5. The conference provided learning opportunities on how to improve
teaching and learning in today’s community college. Innovative topics, techniques and tools
were presented that can be readily integrated into all disciplines. The use of social media,
games, virtual textbooks, current and future technology, highly interactive online instruction and
cultural differences in learners were highlighted in various sessions. Mr. Wilkinson expresses his
thanks for the opportunity to attend, which he says instilled in him the desire to try new learning
techniques with today’s students.

Assistant Director of Nursing Beverly Roush reports that acceptance letters for the Chanute and
Independence cohorts were mailed this week. The Chanute campus and Independence site had
their Recruitment Fair on Wednesday, during which vendors from facilities wishing to hire
graduates and universities wishing our students to continue their career advancement provided
pizza and information regarding their facility/program. Twenty-one vendors were present, many
more than last year.

English Instructor Ethan Smilie attended the 38™ Annual Conference of the Mid-America
Medieval Association hosted by the University of Missouri at Columbia, on Saturday, February
22. He presented a paper on Geoffrey Chaucer and attended several talks about medieval
literature.

Ethan Smilie
President, Faculty Senate



NCCC - ONLINE CAMPUS
REPORT TO THE BOARD OF TRUSTEES

Thank you for the opportunity to report on the Online Campus!

GROWTH OF THE ONLINE CAMPUS

| am pleased to share with the board that the Online Campus generates just under 30% of the total
credit hour production, and is now the second largest campus at Neosho County Community
College. Last year, the Online Campus represented approximately 26% of total credit hour
production. This increase is largely due to the fact that many students taking classes at the Chanute
and Ottawa Campuses also elect to enroll in an online class; however, we have also seen an
increase in the number of online-only students at Neosho. Additionally, the growth in credit hour
production is due to the launch of hybrid courses.

Hybrid Modality

A hybrid course is a blend of face-to-face and online instruction. One student who was taking a
hybrid course last semester referred to this modality as “the best of both worlds”. The hybrid class
provides the flexibility and convenience of the online environment and the personal interaction of the
traditional face-to-face course. At Neosho, we are offering a select number of hybrid courses during
the day on both campuses. This Spring, we launched a hybrid night at the Ottawa Campus. At this
point, hybrid night is geared towards general education courses. The courses offered were chosen
because they are designated as Kansas System-Wide Transfer Courses by KBOR and/or they fulffill
the new KU Core Requirements. We anticipate these courses will have appeal to students taking
classes at the Ottawa Campus, the Ottawa area high school students, and students from
neighboring universities. We have worked out a rotation where students will be able to complete an
associate of arts degree through the hybrid night offerings. Next, we plan to investigate other
programs that might be offered as hybrids as well as time frames which might extend access to
students, such as Saturday mornings or classes that might meet two weekends each month.

New Online / Hybrid Courses

Instructors at Neosho County have developed twelve courses for the online or hybrid modalities over
the past year. This has broadened the offerings of the Online Campus and helped meet student
enrollment needs. These courses include Environmental Life Science Lecture and Lab, American
Literature I, Technical Writing, Short Fiction, Introduction to Cultural Anthropology, Psychology of
Adjustment, Chemical Dependency, Leadership PTK, Criminal Justice Administration, Juvenile
Justice, and Criminology. Some of these courses were new or newly revised courses, such as
Anthropology and Chemical Dependency; others had not yet been offered in the online environment.

New Instructors / Mentor Pilot Program

Over the fall and spring semester this year, we have hired at least nine new online adjunct
instructors. One of these was a current adjunct and new to Neosho’s Online Campus, two have
been new to teaching in the online environment, and the rest have been new to Neosho County
Community College. You might recall that as part of our HLC Self-Study, the college identified
weaknesses and opportunities related to working with adjunct instructors to help them better
understand Neosho policies, our assessment system and perhaps providing a mentoring program
for adjunct instructors. Partly because of this and partly due to the higher number of new adjuncts
this spring, we have launched a pilot project with one of our online instructors mentoring these new
online adjunct instructors. Tina Oelke has been working with these new instructors and thus far the
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response has been very favorable. As part of Tina’'s responsibilities, she will be collecting data from
these new instructors to see if this has been an effective program for them. We hope to build upon
this semester’s experience, broadening the mentor program for adjunct instructors across all
modalities, and also anticipate creating a new avenue for welcoming adjunct instructors and helping
them learn the culture and policies at NCCC to augment the mentor experience.

MOOCs (Massive Open Online Courses)

Last January, | shared with you that Dr. Inbody requested that we investigate offering our own
MOOCs. | am pleased to share with the Board that we have developed college-readiness MOOCs
for both Reading and Writing and anticipate completing a similar Math MOOC in early April.
Currently, we have several students and staff members enrolled in the Reading and Writing MOOCs
who are examining the curriculum and providing feedback. | want to thank all the staff and students
who have provided feedback thus far, and especially acknowledge Nancy Hindle, who has had the
primary responsibility for developing all three MOOC:s.

The college-readiness MOOCs are geared for any student who wants to “brush up” on specific areas
or who wants to review for the COMPASS exam. They are specifically targeted towards students
who have taken the COMPASS and whose scores are “just under” the cut point for the next math or
English class. These students, with a quick refresher on a few topics, may be able to test into the
next sequential class, thereby help them expedite achievement of their academic goals. We also
anticipate the MOOCs becoming a valuable tool for our high school students. The content for each
MOOC is divided into units and each unit covers specific topics. Each Unit is composed of a Pre-
Test to identify specific areas of weakness within the topic, Learning Activities and Assignments to
develop skills in this area, Forum Discussion, and a Post-Test to provide feedback and show
improvement.

TRAINING EFFORTS

NC105 InsideNC Orientation for Students

The purpose of NC105 is to help students become familiar with our learning management system so
that when they enroll in courses they are able to use the system to submit assignments, participate
in forum discussions, email their instructor and check their grades. It is important for students
planning to take an online or hybrid course to complete NC105, but it is also beneficial for students
enrolling in traditional face-to-face sections. Since launching this orientation opportunity for students
in January 2010, we have certified more than 2300 students.

NC201 Online and Hybrid Instructor Certification

The purpose of the NC201 course is to help prepare instructors to design, teach and evaluate online
and hybrid courses at Neosho County Community College. This course blends theory and best
practices related to teaching in the online environment with the practical application of how to
effectively utilize InsideNC to teach an online or hybrid course. This summer, we ran an alpha
version of NC201 and certified our first two instructors. In the fall, we ran a beta version and this
spring we are offering this opportunity to any instructor across the college. We currently have 31
instructors involved in the course. The feedback received from this cohort has been very positive
with regard to the content and the opportunity to communicate with peers about teaching online and
hybrid courses.

Online Campus Report Page 2
Marie Gardner, Dean for the Online Campus March 13, 2014



Instructional Designer Trainings

Our Instructional Design Specialist, Dr. Anna Catterson, has led several training sessions over the
past year. For faculty, these have focused on iPad applications for the classroom, Camtasia and the
new features and new course shell in InsideNC. Several instructors have attended trainings on
incorporating iPads and iPad applications in their courses. Camtasia is a versatile video capture
software program that many instructors are using to provide course introductions, content lectures,
tutorials and video feedback for students. Anna provided a series of webinars for faculty interested in
learning about Camtasia. InsideNC has been upgraded twice during the previous year with some
new features including a Forum assignment and Search capabilities. In addition, the Online
Instruction Committee established a new course shell, or default set of pages, for all courses in
InsideNC and Anna provided training on this. Training sessions for staff employees have been well-
received and attendees have indicated they have learned helpful tips for working in Word, Excel,
and Outlook, which have helped increase their productivity. In many cases, these training sessions
were recorded and the videos are available through the college’s YouTube channel and InsideNC.

FUTURE PRIORITY

Jenzabar and Assessment

As you are aware, Neosho County Community College has received national awards and
recognition for its assessment of student learning. We have discussed potential integration of our
assessment system into our LMS, Jenzabar eLearning. Recently, Dr. Inbody, Jim Genandt, Sarah
Robb and | met with Jenzabar to discuss our ideas of how this integration might work and the types
of data that we need to collect. Kerry Ranabargar has been an integral part of our internal
discussions, but was unable to attend the meeting with Jenzabar. After this meeting, we are
optimistic about this project and | look forward to updating the Board about this in the future.

PERSONAL NOTE

Many of you are aware that | am currently pursuing my doctoral degree. | would like to share with
the Board that | am at the beginning stages of my dissertation and have chosen a topic that is
important not only to me, but also to the college. | plan to complete my research in the area of
training and development of online adjunct instructors. | believe the initiatives of NC201 and the
potential mentor program are integral to our retention efforts with our adjunct instructors. | hope to
gain additional ideas that can help strengthen the college’s relationship with our adjunct instructors,
who are essential in helping the college fulfill our mission.

Thank you for your time tonight and for your continued support of the Online Campus.
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Neosho County Community College
Accounts Receivable Balances

2/28/2013 | 2/28/2014 Increase
Fund Fund Name Balance Balance (Decrease)

02 Post Secondary Tech Ed Lab $23,240 $11,157 (512,083)
08 Deferred Maintenance Lab $245 S40 (5205)
11 General $439,688 $244,648 ($195,040)
12 Post Secondary Tech Ed $519,753 $261,799 (5257,954)
16 Residence Hall/Student Union $498,555 $135,545 ($363,011)
17 Bookstore $168,709 | $109,586 (559,124)
70 Agency $728,832 $473,117 (5255,715)

Total $2,379,023 | $1,235,891 | ($1,143,131)
Note:

The first spring 2013 financial aid disbursement was in March.

The first spring 2014 financial aid disbursement was in February.




TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period February 1, 2014 to February 28, 2014

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
1/31/2014 FEBRUARY FEBRUARY FEBRUARY 2/28/2014

02 |[Postsecondary Technical Education Reserve 142,339.00 11,153.63 0.00 0.00 153,492.63
07 |Petty Cash Fund 1,070.98 0.00 0.00 0.00 1,070.98
08 |General Fund Deferred Maintenance 23,549.39 20.00 0.00 0.00 23,569.39
09 |General Fund Equipment Reserve 194,015.76 0.00 0.00 0.00 194,015.76
10 |General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00
11 |General Fund 1,176,854.95 422,721.86 304,727.94 -901,213.33 1,003,091.42
12 |Postsecondary Technical Education Fund 843,654.74 471,070.97 -1,214.76 -189,508.50 1,124,002.45
13 |Adult Basic Education Fund -51,320.39 29,840.00 0.00 -40,042.30 -61,522.69
14 |Adult Supplementary Education Fund 16,447.07 5,267.00 0.00 -8,077.14 13,636.93
16 |Residence Hall/Student Union Fund 766,924.96 390,609.60 -4.00 -98,981.93 1,058,548.63
17 |Bookstore Fund 386,584.20 192,241.84 0.00 -125,738.13 453,087.91
21 |College Workstudy Fund 576.38 3,574.28 0.00 -3,574.28 576.38
22 [SEOG Grant Fund -900.00 6,150.00 0.00 -6,150.00 -900.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 1,302.00 924,947.00 0.00 -924,947.00 1,302.00
25 |Student Loans Fund 0.00 629,344.00 0.00 -629,344.00 0.00
31 |[Title lll Grant -12,219.42 12,921.28 0.00 -9,745.83 -9,043.97
32 |Grant Funds -89,304.21 62,854.17 0.00 -107,438.32 -133,888.36
51 [Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 [Capital Outlay Fund 0.00 0.00 0.00 0.00 0.00
65 |Student Union Revenue Bond Reserve 631,035.84 0.00 4.00 0.00 631,039.84
70 |Agency Funds 1,431,392.66 1,189,054.76 -303,513.18 -1,028,811.12 1,288,123.12
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $7,263,239.51 $4,351,770.39 $0.00 -$4,073,571.88 $7,541,438.02

Checking Accounts $5,470,020.22

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $7,541,438.02
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President’s Report

Good Evening, Trustees. Here are a few items of interest.

Enrollment

There have been no massive changes in enrollment since last month. The College continues to be up a
small amount both for the spring semester and the year as a whole. There is a small amount of
enrollment going on now as late start classes begin next week. But for the most part it looks fairly
stable.

Summer and Fall enrollment will begin after spring break. This year we are trying something new. The
entire year’s schedule will be on the system so that students and advisors can see what is being offered
in the future. That way, they can better plan the current semester to ensure timely graduation.

Here is the Information:

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE

TOTAL 2012 50 3-13-13 3137 20261
TOTAL 2013 50 3-13-14 2982 20475 1.06%
CHANUTE 2012 50 3-13-13 662 5749
CHANUTE 2013 50 3-13-14 640 6125 6.54%
OTTAWA 2012 50 3-13-13 752 5709
OTTAWA 2013 50 3-13-14 700 5261 -7.85%
ONL 2012 50 3-13-13 1064 5144
ONL 2013 50 3-13-14 1099 5894 14.58%
0oDO 2012 50 3-13-13 394 1966
ODO 2013 50 3-13-14 310 1671 -15.01%
IDO 2012 50 3-13-13 265 1693
IDO 2013 50 3-13-14 233 1524 -9.98%




Jayhawk Conference Update

The conference’s basketball coaches are unhappy with the most current version of the proposed
schedule for 2014 and beyond. They would like us to reconsider switching to D2. A bylaw was
introduced that would require all D1 schools (Neosho is one) to play all others, meaning that we would
have to play distant colleges like Colby and Garden on a regular yearly basis. If we switched to D2 we
would only play those around us, with perhaps our furthest game being Salina. Even though the
deadline has passed for declaration for D1 or D2, we could still petition to change to avoid this situation.

The bylaw failed by one vote (12 yes, 7 no, but 13 are needed for the 2/3 majority) so the current
schedule still stands. Perhaps at the next declaration period in two years we may want to switch to D2,
especially since the specter of “full rides” remain. There is still a strong push to provide those
scholarships to even the playing field between the Jayhawk Conference and colleges that do not have
these self-imposed restrictions. We have resisted this due to the possible expense to the college.

Several other proposed changes failed as well, including one that would switch the decisions from a
2/3rds majority to a simple majority, but it died for lack of a second. The yearly press conference for
basketball has been cancelled and the nomination system for soccer has been altered. Nothing major
was changed.

Legislative Report

| will get a briefing Wednesday afternoon and | will attend a hearing Wednesday Morning. This report
will be verbal as the information is changing very rapidly. Right now it does not look good on many
fronts.

HB 2456 — Ash Grove Bill

SB 432 — Specifically for Cloud and Fort Scott, but uses money ($3.2M) from the technical education
fund to help them, plus changes in the community college capital outlay provisions

SB 211/HB 2227 — Fall partisan elections for local office
Funding Issues in light of Gannon Decision

SB 427 — JCCC bill with KU and local school districts to increase graduation ($2M)

Gym Floor

It looks as though the gym floor will be replaced before August 1 but we have yet to agree on a start
time. It could be as early as April 19", but might be much later depending on the availability of Acme,
the flooring company.



The insurance company will NOT pay to help mitigate the issue for the future. Senior staff will look at
the costs and other priorities in light of legislative realities and get back to you with what might be done
in the next fiscal year.

Academic Challenge Team

I am happy to report that, with a weather-shortened regional event NCCC’s Academic Challenge Team
has “won.” | put that in quotes because the event ended early with NCCC leading others (including our
arch-rival JCCC). A Panther, Forest Turner, was leading all individuals handily in that competition. We

went a perfect 5-0! Now on to the state tourney in Salina on April 3™!

Athletic Success!

It has been a great month for athletics. Our men’s basketball team made it to Wichita for the first time
in many years. We played the number 1 seed very close until right at the end. The Coaches and Players
should be very proud of that accomplishment!

We had 5 All-Americans at the Wrestling Tournament and Wayne was named President of the Coaches
Association for next year! We ended the year 5" in the nation!

In track we have a new National Champion! Sharae Bates won first in the nation in 60 meter hurdles. It
was her personal and NCCC's best time at 8.73 seconds! Wow! Seven of our student athletes made All-
American at the indoor event!

What a great month!

New Program at Garnett

We are in talks with area business and school districts about starting a new program at Garnett. We are
moving through the approval process for HVAC technicians. Discussions with area businesses so far
have been VERY fruitful with discussions of large scale equipment donations. We are also looking at
alternative sources of funds for this program. So far the indicators are good, but we will know more in a
few months.
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