NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA
January 9, 2014 - 7:00 P.M.
Auditorium, Ottawa Campus
I.  Call to Order
Il Roll Call
lll.  Public Comment
IV.  Approval of the Agenda

V. Consent Agenda

A. Minutes from December 12, 2013
B. Claims for Disbursement for December 2013
C. Coffeyville Community College HIT Agreement
D. Revised Spring 2014 Academic Calendar
E. Personnel

VI. Reports

A. Enrollment Management — Kerrie Coomes
B. Treasurer’s Report — Sandi Solander
C. President’s Report — Dr. Brian Inbody

VII.  Old Business
A. Resolution 2014-01: Revised Assistant Coach Policy (second reading)

VIII. New Business
A. Resolution 2014-02: Single Source Academic Apparel Provider
B. Executive Session: Acquisition of Real Property
C. Executive Session: Employer-Employee Negotiations

IX. Adjournment



NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
January 9, 2014 - 7:00 P.M.
Auditorium, Ottawa Campus

Call to Order
David Peter called the meeting to order at approximately 7:00 p.m. in the Auditorium on the Ottawa
campus.

Roll Call
The following members were present: Charles Boaz, Lori Kiblinger, David Peter, and Dennis Peters.

Also in attendance were Tony Brown, Amber Burdge, Kerrie Coomes, Joyce Cussimanio, Dale Ernst,
Marie Gardner, Jim Genandt, Denise Gilmore, Dr. Brian Inbody, Jason Kegler, Kerry Ranabargar, Mike
Saddler, Ben Smith, Sandi Solander, and Tyler Stoldt.

Public Comment
There were no speakers.

Approval of the Agenda
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

Consent Agenda
On motion by Charles Boaz and second by Lori Kiblinger the following items were approved by
consent:

A. Minutes from December 12, 2013
B. Claims for Disbursement for December 2013

C. Coffeyville Community College HIT Agreement

The NCCC Health Information Technology Program has established a solid working relationship
with Coffeyville Community College and has created an articulation agreement to allow students
to easily transfer from the CCC Medical Coding certificate program into the NCCC Health
Information Technology AAS degree program. This Memorandum of Agreement is identical to the
agreements in place with Seward County Community College and Dodge City Community

College. These agreements ensure an easy transfer into the NCCC Health Information Technology
program. It was the president’s recommendation that the Board approve this agreement with
Coffeyville Community College.



AGREEMENT FOR

NEOSHO COUNTY COMMUNITY COLLEGE
HEALTH INFORMATION TECHNOLOGY (HIT) AAS Degree
IN PARTNERSHIP
WITH
COFFEYVILLE COMMUNITY COLLEGE
This Agreement, effective the date of execution, by and between Neosho County Community College,

Chanute, Kansas (“NCCC”) and Coffeyville Community College, Coffeyville, Kansas (“CCC”).

l. NCCC Obligations

1. NCCC will plan and produce a Health Information Technology Associate of Applied Science
Degree (“the Program™) in accordance with the objectives, standards and philosophy of the
NCCC Health Information Technology (HIT) Program.

2. NCCC agrees to employ Health Information Technology instructors and staff as required for
the Program.

3. NCCC will bear the cost of instruction for students in the Program.

4. NCCC will insure that graduates from the CCC Program will be eligible to participate in
graduation ceremonies at either or both institutions.

5. NCCC will be responsible for all accreditations as may be required through the State Program
Alignment process.

6. NCCC will be responsible for all clinical site organization including clinical instructor

compensation.

1. CCC Obligations

1. CCC will provide support services for students in the Program as they would for any other
student at CCC (counseling, bookstore, food service, student union, academic, etc.).

2. CCC will refrain from offering any course that would supplant NCCC Health Information
Technology (excluding those that CCC already offers, i.e. those listed in the 2013-2014 CCC
Catalog).

3. CCC will refrain from duplicating any aspect of the NCCC HIT or any curriculum materials
supplied or developed by NCCC (i.e. Syllabi, tests, program curriculum, audio visual

materials, online course materials).



I11.  Mutual Benefits and Responsibilities
Students admitted into the Program are students of NCCC and all state aid, tuition and student
fees for NCCC program courses shall be received by NCCC. CCC will recruit and will be
entitled to retain all state aid, tuition and student fees for all general education and or pre-health
information technology” courses offered at CCC.
The Program will begin offering courses for CCC during the Spring Semester 2014.
NCCC and CCC will work cooperatively to implement and conduct the Program. Areas of
disagreement will be resolved in an informal manner by the Presidents of the Colleges or their
designees.
Student issues for the Program courses will be resolved using the procedures of the NCCC
Catalog and Student Handbook for student grievances, appeals, etc. for those students enrolled
in NCCC courses. Student issues for those courses taken at CCC will be resolved using the
procedures of the CCC Catalog and Student Handbook for student grievance, appeals, etc. for
those students enrolled in CCC Courses
Students will be responsible for payment of Program courses to NCCC and general education

and “pre-health information technology” courses to CCC.

IV.  Program Discontinuation

If either NCCC or CCC wish to discontinue this program after it is implemented, the party
wising to discontinue must notify the other party in writing by September 1 of the year prior to
the last academic year of the Program. For instance, if NCCC decides to discontinue the
Program at the end of the academic year (spring) 2015, NCCC will notify CCC on or before
September 1, 2014. Discontinuation of the Program will be subject to the provisions of this
section.

Students enrolled in the Program will have the opportunity to complete the full program offered

in the curriculum.

V. Miscellaneous
This Agreement is subject to approval by the Board of Trustees by each party.
This Agreement shall be construed and enforced in accordance with the laws of the State of

Kansas.



3. NCCC faculty members, support staff and other personnel employed by NCCC for the Program
shall not be considered employees of CCC and all employment matters for such employees
shall be the responsibility of and under the control of NCCC in accordance with its policies and
rules, notwithstanding provisions for reimbursement of costs by CCC. Other faculty members,
support staff and employees of CCC whether performing duties ancillary or related to the
Program, shall be considered employees of CCC and will be the sole responsibility of and
under the control of CCC pursuant to its policies and rules.

4. Agreements for cooperative clinical training for students will be between NCCC and the
cooperating agency.

5. Each party hereto shall agree to indemnify the other for, and hold the other harmless from, any
and all claims, demands, liabilities, actions, suits or proceedings of any kind or nature
whatsoever asserted or claimed by or on behalf of any third parties including, but not limited to
student participating hereunder on account of activities or services, or both, arising out of
related or incidental to, conduct of the Program, except to the extent that any claim, demand,
liability, action, suit or proceeding is the result of an act or omission on the part of the one to be
indemnified.

6. This Agreement supersedes any and all other agreements between the parties hereto and
represents the entire Agreement. The terms of the Agreement can be altered or modified only

by written instrument signed by the parties hereto.

7. The term of this Agreement shall continue until discontinuation as provided in Section 1V
above.

Date: Date:

COFFEYVILLE COMMUNITY COLLEGE NEOSHO COUNTY COMMUNITY COLLEGE

PRESIDENT PRESIDENT

HIT Program Director HIT Program Director

CHAIR, BOARD OF TRUSTEES CHAIR, BOARD OF TRUSTEES




Associate of Applied Science in Health Information Technology (HIT) Articulation

Medical Coding Program Offered by CCC AAS in HIT Program Offered by NCCC
Medical Terminology 3 ALHT 170 Electronic Health Record 3
Anatomy & Physiology 3 ALHT 205 Healthcare Statistics 3
Anatomy & Physiology Lab 2  ALHT 200 258 HIT Clinical Affiliation 3
Pathophysiology 3 ALHT 215 Quality Improvement 3
Health Information for Allied Health 3 ALHT 220 Management and Supervision 3
Reimbursement for Coding 3 ALHT 221 Current Events in HIT 3
International Classification of Disease 10-CM 4  ALHT256 Alternative Healthcare Systems in HIT 3
Current Procedural Terminology (CPT) Coding 3~ ALHT 255 HIT Clinical Affiliation Il 3
Legal and Ethical Issues in Healthcare 3
Pharmacology for Allied Health 3
Computer Concepts and Applications 3

TOTAL 33 TOTAL 24
General Courses Offered by CCC General Courses Offered by NCCC
*English Composition | 3
*General Psychology 3
*Computer Concepts and Applications 3
*Interpersonal & Group Communication 3
TOTAL 12

* These courses count toward the HIT degree, remember that student must complete 18 hrs. with NCCC



D. Revised Spring 2014 Academic Calendar

The Spring 2014 academic calendar shows the night class finals beginning May 6 and ending May
12. The dates should be May 7-13. It was the president’s recommendation that the Spring 2014
Academic Calendar be corrected to show the night class finals as May 7-13. A copy of the revised
calendar follows.



Academic Calendar

Fall Semester - 2013

July 29 4-Week Fall Intersession Classes
Begin

Aug 5 Cert Day for 4-Week Fall Intersession
Classes

Aug 19 Faculty Report

Aug 20 Faculty In-Service

Aug 23 4-Week Fall Intersession Classes End

Aug 26 Classes Begin

Aug 29 Last Day to Add a Class

Sept 2 Labor Day (college closed)

Sept 10 Last Day for Refund

Sept 9 Cert Day for 1st 8-Week Classes

Sept 16 12 Week Classes Begin

Sept 17 Citizenship Day

Sept 23 Cert Day for Full Semester Classes

Oct 8 Cert Day for 12 Week Classes

Oct 18 1st 8-Week Classes End

Oct 21 2nd 8-Week Classes Begin

Oct 21 Mid-Term

Nov 1 Cert Day for 2nd 8-Week Classes

Nov 25-29 Thanksgiving Break (college closed)

Dec 13 12 Week Classes End

Dec 12-16 Night Class Finals

Dec 16 Fall Classes End

Dec 17-19 Finals

Dec 22 Faculty Assessment/Duty Day

“*Dec 23-Jan 1 Christmas Break (college closed)

Spring Semester — 2014

Jan 2 Intersession Classes Begin

Jan 4 Cert Day for Intersession Classes

Jan 13 Faculty In-Service (college closed)
Faculty Report

Jan 17 Intersession Classes End

Jan 20 Martin Luther King Day (college
closed)

Jan 21 Classes Begin

Jan 27 Last Day to Add a Class

Jan 31 Cert Day for 1st 8-Week Classes

Feb 4 Last Day for Refund

Feb 10 12 Week Classes Begin

Feb 17 Cert Day for Full Semester Classes

Mar 4 Cert Day for 12 Week Classes

Mar 14 1st 8-Week Classes End

Mar 14 Mid-Term

Mar 17-21 Spring Break

Mar 24 2nd 8-Week Classes Begin

Apr 2 Cert Day for 2nd 8-Week Classes

Apr 18 Good Friday (college closed)

May 7-13 Night Class Finals

May 9 12 Week Classes End

May 13

May 13
May 14-16
May 16
May 19
May 19-20
May 21
May 26
May 30
May 30

Tuesday Classes are Friday Classes
(day classes only)

Spring Classes End

Finals

Commencement 7:00 p.m.
Intersession Classes Begin
Faculty Assessment Days
Faculty Duty Day

Memorial Day (college closed)
Intersession Classes End
College Closed

Summer | - 2014

June 2

June 5
June 6
June 9
June 13
June 20
June 26
June 27

Summer | Begins (4-Week & 8-Week
Classes)

Cert Day for Summer | Classes
College Closed

Cert Day for 8-Week Summer Classes
College Closed

College Closed

Summer | Ends

College Closed

Summer Il — 2014

June 30
July 2
July 3
July 4
July 11
July 18
July 24
July 25
July 28
Aug 1
Aug 15

Summer Il Begins

Cert Day for Summer Il Classes
Independence Day (Observed)
Independence Day (college closed)
College Closed

College Closed

Summer 11 & 8-Week Classes End
College Closed

Fall Intersession Classes Begin
College Closed

Fall Intersession Classes End



VI.

VIL.

E.

Personnel

1.

Lead ABE Instructor at Fort Scott Community College

At the December Board meeting, the Board accepted the resignation of our lead ABE
instructor located at Fort Scott Community College. It was the president’s recommendation
that Angela Christy be promoted to lead ABE instructor at Fort Scott Community College. Ms.
Christy has been an ABE instructor for NCCC since July of 2010.

Ms. Christy’s annual salary will be $27,500 beginning January 13, 2014.

2. Request for Early Retirement
In accordance with Board Policy, Paul Smith has requested early retirement under the Early
Retirement Incentive Plan B. His retirement will be effective July 1, 2014. He will be eligible
for 21% of his current salary for four years ($8,759.73) and has requested the payments begin
in July 2014.
Mr. Smith began working for the college in November of 1990 as part-time
custodian/maintenance and was promoted to maintenance supervisor in January of 1999. A
large part of the college’s success with facility projects during the past decade is due to Paul’s
knowledge and expertise in the area. Paul will retire with 23+ years of service.
It was the president’s recommendation that the Board approve Mr. Smith’s request for early
retirement effective July 1, 2014.
3. Resignation of Career and Technical Education Coordinator
It was the president’s recommendation that the Board accept the resignation of Charlene
Hunley, Career and Technical Education Coordinator. Ms. Hunley’s resignation shall be
effective January 31, 2014.
Reports
A. Enrollment Management — Kerrie Coomes reported on activities of Enrollment Management
department. See attachment.
B. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of
December was $879,662.36 and disbursements were $1,473,073.19. See attachments.
C. President’s Report — Dr. Brian Inbody gave a president’s report. See attachment.
Old Business

A. Revised Assistant Coach Policy (second reading)

Current Board Policy requires that an assistant coach be let go from the College within ten working
days if the team falls below 28 members at any time. While this may need to occur in some instances
to automatically terminate the contract of the coach it may not always be in the best interest of the
College. In fact, one could argue that the current policy might encourage a head coach to keep a
student who needs to be off a particular team so that he or she does not lose a coach in the process.



VIII.

This proposed change in the policy gives the President the ability to weigh the consequences of letting
the coach go before making that recommendation to the Board.

The policy has been reviewed by the Executive Committee and the College Attorney. It was the
president’s recommendation that the Board approve the revised policy.

Assistant Coach Policy

Assistant coaches are part-time employees. Each varsity sport will be allowed one
assistant coach. If the sport recruits 28 or more student athletes (not including
student managers), two assistant coaches will be allowed. In the event that the
number of student athletes drops below 28 during a semester, the second assistant
coach will be terminated within ten working days, unless the President of the
College, upon the recommendation of the Athletic Director, determines that
continued employment of a second part-time assistant coach for the sport is in the
best interests of the College.

Adopted: 4/00
Revised: 5/00, 6/14/12

Resolution 2014-01:

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised
Assistant Coach Policy as presented above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

New Business
A. Single Source Academic Apparel Provider

The NCCC Athletic Department’s goal is to select a single source provider for athletic apparel. They are
looking for a program that will enable them to continue to operate unaffected by cuts in budgets while
maintaining an appropriate quality level and save the sports programs money. A single source
provider would be able to provide discounts based on large volume purchases by guaranteeing that
each sports program would purchase through the same provider. In addition to the volume discount,
a single source provider would further be able to discount goods based on a three-year agreement.
Lastly, this agreement would benefit the Athletic Department by allowing them to utilize financial
support to provide professional attire for front-line employees and volunteers. This is the group that
represents the College and Athletic Department at games through working at the “Table.”

Three companies with which the Athletic Department has previously done business were contacted:
M2B Sports, Eastbay, and Nike. Additionally, the invitation to bid was published in the Chanute
Tribune and posted on a website dedicated to bid invitations of this nature. Following are copies of
the bid specifications and publication notice:
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Invitation to Bid

The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for
exclusive athletic team apparel purchases for athletic related activities. The following
specifications must be met:

1. The proposal should be for a specific period of three years commencing on July 1,
2014.

2. The proposal should include financial support to the College. This support could be
in the form of promotional product, rebate/discount, upfront payment and/or
annual payments.

3. Products included are Footwear, Apparel, Accessories and Uniforms.

4. The athletic sports are Baseball, Men’s and Women’s Basketball, Men’s and Women'’s
Soccer, Volleyball, Softball, Wrestling, Men’s and Women'’s Track and Field, and
Cheer/Dance.

Questions concerning any of the specifications should be directed to:
Amber Burdge, Athletic Director

620-431-2820 ext. 208
aburdge@neosho.edu

All sealed bids must be clearly marked “Athletic Team Apparel Bid”, addressed as follows and
submitted directly to:

Neosho County Community College
Attn: Sandi Solander

Chief Financial Officer

800 West 14" Street

Chanute, KS 66720

before 9:00 am, Monday, January 6, 2014. We anticipate that a recommendation on the bids
will be made to the NCCC Board of Trustees at the board meeting at 7:00 p.m. on January 9,
2014 in the Auditorium on the Ottawa campus. The Board of Trustees reserves the right to
reject any or all bids and to determine whether or not specifications have been met. Bids are
expected to be firm and should not be presented as estimates.

Bidder must sign below and return this document with bid indicating agreement with
specifications and terms as stated above.

11
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| have read and understand the terms and specifications of the request for sealed bid above
and will comply such terms and specifications.

Name (printed)

Name (signed)

Date

PUBLIC NOTICE is hereby given that Neosho County Community College will accept sealed bids
on or before the 6th day of January, 2014 at 9:00 a.m. for Athletic Team Apparel. Bids may be
submitted to Sandi Solander, Chief Financial Officer, Neosho County Community College, 800
W. 14™ St., Chanute, KS 66720. Neosho County Community College shall reserve the right to
request additional information and to reject any or all bids received. For bid specification
guestions contact Amber Burdge at 620-431-2820, ext. 208, FAX 620-431-0387, email
aburdge@neosho.edu.

Print 5 times classified

Bill to:

Amber Burdge

800 W. 14" st.
Chanute, KS 66720

12
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Summaries of the three bids received are as follows:

BSN Sports

BSN Sports would offer a retail discount that is exceeded by the other two bids. Their rebate
program contains restrictions that would not benefit our programs. See bid below for
descriptive details of the percentage discount.

Pros Cons
BSN would allow our one Nike program BSN’s selection is subpar.
to remain Nike and allow the
opportunity to use Under Armour.

BSN’s rebate limits the amount you are
able to spend on name brand gear.
Only one program has ever used Under
Armour.

Lou’s Sporting Goods

Lou’s Sporting Goods would allow us the opportunity to continue to purchase different brands
for each of our programs. Those would all be purchased at the 40% off rate for apparel and
35% off for footwear. Ten percent (10%) of the purchase price would be returned to us in the
form of a rebate that we will be able to spend on full retail priced shoes and apparel. We have
a full calendar year to spend the rebate. They also have access to some equipment that we
would be able to purchase between 20% to 40% off suggested retail price. The representative
who submitted the bid reports that they have done business with us in the past.

Pros Cons
Lou’s allows the opportunity to purchase | Lou’s constituents have been difficult to
other brands so each program remains work with throughout this process and
with their current brand. less than timely in responding to
requests.
Limiting ourselves to purchasing
equipment and such from Lou’s without
getting bids from outside sources
doesn’t allow us to make sure we are
getting the best price. When it comes to
equipment their providers can vary
widely and having the option to buy that
equipment for the appropriate business
is important.

Adidas

Adidas would allow us to purchase Adidas apparel and accessories at 40% off of suggested
retail price and footwear at 35% off of suggested retail price. There is an opportunity to
customize some shoes and uniforms, but those would be at the full suggested retail price. We
have access to the college buying program if we are able to plan far enough in advance. This
would allow us access to custom orange and black items that larger Division 1 schools get
without paying the price for customization. Those would be at the 40% and 35% off price. We

13



would earn a 10% rebate on all purchases, and would be able to spend the rebate in an
academic year on full suggested retail price items. We receive a signing bonus of $2,500 in
promotional product (apparel and shoes) and an additional $2,500 at the conclusion of the
first year of the agreement. Both parties also have the opportunity to discontinue the
agreement with 30 days advance notice in writing. A number of our teams have ordered
through this Adidas representative this year and have been very pleased with both the
products and the service they have received.

Pros Cons
Adidas provides better rebates and their | Adidas limits us to Adidas gear.
timeline follows our budget timeline.
Adidas provides a signing bonus.
Adidas provides a bonus after one year.
Adidas’ customer service has been
excellent.
Adidas provides access to the same
items that the high profile Division 1
schools get.

General Notes:
Basic suggested retail pricing ranks the major brands discussed in order of highest to lowest:
Nike, Under Armour & Adidas (even). For example:

Tech Fleece Hoodie

Nike $59.99
Under Armour  $54.99
Adidas $54.99

% Zip Pullover

Nike $65.00
Under Armour  $44.99
Adidas $45.00

Based on factors including quality of apparel, price and service, it was the administration’s
recommendation that Adidas be selected as the single source provider of athletic apparel for the
College.

Resolution 2014-02:

RESOLVED, that the Board of Trustees of Neosho County Community College accepts Adidas’ bid as the
single source provider of athletic apparel for the College for three years beginning July 1, 2014.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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BSNSPORTS

BSN SPORTS REWARD PROGRAM
FOR
Neosho County Community College (NCCC)

BSN SPORTS (“BSN") is pleased to offer Neosho County Community College (NCCC)
(“Athletic Program”) the BSN SPORTS REWARDS PROGRAM for the purchase and supply
of athletic apparel and equipment for use by the school and its interscholastic programs.

BSN SPORTS Product Pricing: The school shall be able to purchase products at the
following discounts:

-Nike Team Apparel/Stock Uniforms 35% off Retail Price
-Under Armour Team Apparel/Stock Uniforms 30% off Retail Price
-BSN Products 15% off Catalog Price
-BSN Catalog Branded products 10% off Catalog Price

All Custom uniforms and footwear will be priced separately. Custom apparel, decorated apparel and
footwear from any manufacturer offered by BSN SPORTS will be at preferred pricing.

Decoration charges are not included in the above discounts.

BSN SPORTS products are identified in our catalog with a black star icon next to the product code.
BSN SPORTS catalog branded products are products distributed by BSN from a manufacturer such
as Wilson, Spalding, Rawlings, etc.

My Team Shop: BSN SPORTS'’ online player pay site is required to be used by all varsity programs.
All other programs including club sports and organizations will be encouraged to participate. All MTS
sales including club and organizations will count towards rebate goals.

Shipping: The Athletic Program will pay freight charges on all orders.

Product Rebate: Subject to the terms below, at the end of each school year of this agreement, the
Athletic Program will receive a Product Rebate including selected products from BSN. The Product
Rebate will be selected from a list of products provided by BSN and subject to availability at the time
of order. Product Rebates are available after the requirements below are met and must be utilized
during each school budget year. All Product Rebates will be redeemed in May and June. A Product
Rebate balance does not carry over from year to year.

BSN SPORTS
PO BOX 7724
DALLAS, TX 75209-072%



Annual Spending Level Annual Rebate amount: $10,000.00
$100,000+ $6,500.00 Nike, Under Armour or other branded Products @ Retail Price
$3,500.00 BSN Equipment @ Catalog Price

75,000+ Annual Rebate amount: $5,000.00
$3,000.00 Nike, Under Armour or other branded products @ retail price
$3,000.00 BSN Equipment @ Catalog Price

50,000+ Annual Rebate amount: $3,000.00

$1,500.00 Nike, Under Armour or other branded Products @ Retail Price
$1,500.00 BSN Equipment @ Catalog Price

The maximum annual product rebate will be the amount above, inclusive of any manufacturer
incentives.
Any decoration or customization to rebate product is paid for by the Athletic Program.

Terms and Conditions: All purchases will be made through BSN SPORTS. Only products
purchased through BSN will be eligible for the Product Rebate.

The School and Athletic Program must be current on all payment obligations to BSN to be eligible for
the Product Rebate.

Term: The duration of this agreement is three (3) years from July 1, 2014 to June 30, 2017
(“Term").

Acknowledged and Agreed to:

Neosho County Community College BSN SPORTS BSN SPORTS
Athletic Director Regional Sales Mananger Vice President
Internal Use
Sales Pro #
Account #

BSN SPORTS

PO BOX 7724

DALLAS, TX 75209-0726



Invitation to Bid

The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for exclusive athletic
team apparel purchases for athletic related activities. The following specifications must be met:

1. The proposal should be for a specific period of three years commencing on July 1, 2014.

2. The proposal should include financial support to the College. This support could be in the form of
promotionalproduct, rebate/discount, upfront payment and/or annual payments.

3. Products included are Footwear, Apparel, Accessories and Uniforms.

4. The athletic sports are Baseball, Men’s and Women’s Basketball, Men’s and Women’s Soccer, Volleyball,
Softball, Wrestling, Men’s and Women’s Track and Field, and Cheer/Dance.

Questions concerning any of the specifications should be directed to:

Amber Burdge, Athletic Director
620-431-2820 ext. 208

aburdge@neosho.edu

All sealed bids must be clearly marked “Athletic Team Apparel Bid”, addressed as follows and submitted
directly to:

Neosho County Community College
Attn: Sandi Solander

Chief Financial Officer

800 West 14" Street

Chanute, KS 66720

before 9:00 am, Monday, January 6, 2014. We anticipate that a recommendation on the bids will be made to
the NCCC Board of Trustees at the board meeting at 7:00 p.m. on January 9, 2014 in the Auditorium on the
Ottawa campus. The Board of Trustees reserves the right to reject any or all bids and to determine whether or
not specifications have been met. Bids are expected to be firm and should not be presented as eslimates.

Bidder must sign below and return this document with bid indicating agreement with specifications and
terms as stated above.

1 have read and understand the terms and specifications of the request for sealed bid above and will comply
such terms and specifications.

}/ou.v* tonfact for orders or Juofes 1s

Chuek Vogt cell # 502 19 5856
emal(: CVogt @ bsnsperTs.com

BSN SPORTS
PO BOX 7724
DALLAS, TX 75209-0724



Lowy Sporting Goods

1-800-926-8326 - lousteam@gwestoffice.net
Fremont - Omaha - Wichita - Salina

2014 Athletics Proposal

In order to simplify the ordering process and take advantage of the service and price of
Lou's Sporting Goods, represented by Mike Ashbacher, Neosho County Community
College and Lou's Sporting Goods shall agree upon the following:

1. Neosho County Community College shall be able to purchase all stock apparel at
40% off the vendor's suggested retail pricing. This discount excludes all lettering or
decoration. Prices will be negotiated with the salesman by sport at the time of
purchase.

2. Neosho County Community College shall be able to purchase all footwear at 35%
off the vendor's suggested retail pricing.

3. Lou's Sporting Goods agrees to a product refund of 10% based on the vendor's
suggested retail pricing. This is limited to shoes and apparel only and will be
determined on an order by order basis.

4. Neosho County Community College athletic department agrees to purchase all
athletic supplies from vendors that Lou's Sporting Goods represents. Only in an
instance that Lou's does not represent or cannot deliver a certain item will Neosho
County Community College be able to purchase from an alternate sporting goods
dealer.

5. Both parties agree that this agreement will be for 3 years.

714 M

Mike Ashbacher
Lou's Sporting Goads




Invitation to Bid

The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for exclusive athletic
team apparel purchases for athletic related activities. The following specifications must be met:

1. The proposal should be for a specific period of three years commencing on July 1, 2014.

2. The proposal should include financial support to the College. This support could be in the form of
promotionalproduct, rebate/discount, upfront payment and/or annual payments.

3. Products included are Footwear, Apparel, Accessories and Uniforms.

4. The athletic sports are Baseball, Men’s and Women’s Basketball, Men’s and Women’s Soccer, Volleybali,
Softball, Wrestling, Men’s and Women'’s Track and Field, and Cheer/Dance.

Questions concerning any of the specifications should be directed to:

Amber Burdge, Athletic Director
620-431-2820 ext. 208

aburdge@neosho.edu

All sealed bids must be clearly marked “Athletic Team Apparel Bid”, addressed as follows and submitted
directly to:

Neosho County Community College
Attn: Sandi Solander

Chief Financial Officer

800 West 14™ Street

Chanute, KS 66720

before 9:00 am, Monday, January 6, 2014, We anticipate that a recommendation on the bids will be made to
the NCCC Board of Trustees at the board meeting at 7:00 p.m. on January 9, 2014 in the Auditorium on the
Ottawa campus. The Board of Trustees reserves the right to reject any or all bids and to determine whether or
not specifications have been met. Bids are expected to be firm and should not be presented as estimates.

Bidder must sign below and return this document with bid indicating agreement with specifications and
terms as stated above.

I have read and understand the terms and specifications of the request for sealed bid above and will comply
such terms and specifications.

LUKE.
Name (printed)

Name (signed)
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adidas-Neosho County Community College team agreement
1. 'Terms: Beginning July 1, 2014 and ending June 30, 2017

2. Sports: Baseball, M&W Basketball, M&W Soccet, Volleyball, Softball, Baseball,
Wrestling, M&W Track & Field, Cheer & Dance.

3. Products Included:

Footwear, Apparel, Accessories, and Uniforms from the TEAM catalog
4. Pricing:

During the term of this Agreement, Neosho Co Comm College agrees to purchase adidas
footweat Products at 35% off retail price.

During the tetm of this Agreement, Neosho Co Comm College agrees to purchase adidas
apparel and accessory Products at 40% off retail price.

*Pricing for custom uniforms will be determined by School and adidas.

5. Promotional Products provided in exchange for exclusive product purchases as
outlined above:

10% tebate in promotional product at retail value based upon the annual purchases by
Neosho Co Comm College from adidas through the authorized team dealer MB2 Sports.

Promotional metchandise allocation is the sole responsibility of the Neosho Co Comm
College Athletic Director.

Unused promotional merchandise amounts, as of 5:00 pm CDT on June 30 of cach year of
this Agreement, ate forfeited by Neosho Co Comm College. As a result, promotional
merchandise cannot be carried from one school year to the next.

6. Bonus compensation (merchandise):

$2,500 signing bonus of promotional product up front as well as in the first full year of the 3
year agreement. $5,000 total.

7. Use of adidas Products: Exclusive athlete and staff use of adidas Products when
engaged in athletic related activities.

8. All promotional products will be shipped blank and adidas is not tesponsible for
embellishment costs on promotional items.

9. School is tesponsible for payment of all freight and/or shipping charges.

10. Disclaimer of Warraaty: adidas shall not be liable to Neosho Co Commn College for
any injury or damage suffered by Neosho Co Comm College from weating ot using adidas
Products, except such injury ot damage tesulting from the gross negligence or willful
misconduct of adidas. NEOSHO CO COMM COLLEGE SPECIFICALLY WAIVES,
ONLY AS AGAINST ADIDAS, ALL EXPRESS OR IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Adidas and Neosho County Community College have the opportunity to
discontinue this agreement with notification in writing 30 days in
advance.

L S kN OENY



Invitation to Bid

The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for exclusive athletic
team apparel purchases for athletic related activities. The following specifications must be met:

1. The proposal should be fora specific period of three years commencing on July 1, 2014.

2. The proposal should include financial support to the College. This support could be in the form of
promotionalproduct, rebateidiscount, upfront payment and/or annual payments.

3. Products included are Footwear, Apparel, Accessories and Uniforms.

4. The athletic sports are Baseball, Men’s and Women'’s Basketball, Men’s and Women's Soccer, Volleyball,
Softball, Wrestling, Men’s and Women'’s Track and Field, and Cheer/Dance.

Questions concerning any of the specifications should be directed to:

Amber Burdge, Athletic Director
620-431-2820 ext. 208

aburdge@neosho.cdu

All sealed bids must be clearly marked “Athletic Team Apparel Bid”, addressed as follows and submitted
directly to:

Neosho County Community College
Attn: Sandi Solander

Chief Financial Officer

800 West 14" Street

Chanute, KS 66720

before 9:00 am, Monday, January 6, 2014. We anticipate that a recommendation on the bids will be made to
the NCCC Board of Trustees at the board meeting at 7:00 p.m. on January 9,2014 in the Auditorium on the
Ottawa campus. The Board of Trustees reserves the right to reject any or all bids and to determine whether or
not specifications have been met. Bids are expected to be firm and should not be presented as estimates.

Bidder must sign below and return this document with bid indicating agreement with specifications and
terms as stated above.

[ have read and understand the terms and specifications of the request for sealed bid above and will comply
such terms and specifications.
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B: Executive Session — Acquisition of Real Property

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session for
5 minutes to discuss matters relating to acquisition of real property and to include the President, Vice
President for Student Learning, Vice President for Operations, Chief Financial Officer, and Dean of the
Ottawa Campus.

The Board entered executive session at 8:14 pm. The Board returned to open meeting at 8:19 pm.

C: Executive Session — Acquisition of Real Property

On motion by Dennis Peters and second by Charles Boaz the Board recessed into executive session for
20 minutes to discuss matters relating to employer-employee negotiations and to include the
President, Vice President for Student Learning, Vice President for Operations, and Chief Financial
Officer.

The Board entered executive session at 8:21 pm. The Board returned to open meeting at 8:41 pm.

Adjournment

On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 8:44 pm.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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State Authorization

Effective July 1, 2014;

Need authorization from all states in order to deliver distance education to those
residents of those states:

Currently authorized in 26 states;
Will not seek authorization in 4 states thus far;
Have active applications into 3 states;

Currently attending webinars and conference calls on SARA.



Authorized States
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2011-12 - 2012-13 International Enrollment Numbers comparison
-

2011-12 Summer Fall Winter Intersassion Spring
CHAN-FT 3 24 3 21
CHAN-PT 1 1 2 1
OTTAW-FT 50 21 64 23
OTTAW-PT 88 2

FT - TOTAL
PT - TOTAL

2012-13 Winter Intersession
CHAN-FT 1
CHAN-PT 0
OTTAW-FT 39
OTTAW-PT 1
FT - TOTAL 59
PT - TOTAL 102

2013-14 summer Winter Intersession
CHAN-FT 0 MA
CHAN-PT 2 MA

OTTAW-FT a1 NA
OTTAW-PT 91

FT- TOTAL
PT - TOTAL
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* " *How many countries are

represented at NCCC and whe
do our students come from? i‘\\ﬁ

19 Countries

Australia Ireland
2 Barbados Jamaica
\ Bahamas Kenya

T Belgium Mexico
Brazil Nepal
China Portugal
England Saudi Arabia
Grenada South Korea
Iran Switzerland

Venezuela


https://www.google.com/imgres?imgurl&imgrefurl=http://www.flags-and-anthems.com/flag-jamaica.html&h=0&w=0&sz=1&tbnid=Vlka2D0lU8wjaM&tbnh=183&tbnw=275&zoom=1&docid=PAszLO9FwTMgUM&ei=vkAuUuqSJOmQ2gW014CYAw&ved=0CAQQsCU
https://www.google.com/imgres?imgurl&imgrefurl=http://parenting.leehansen.com/holidays/cinco-de-mayo/index.shtml&h=0&w=0&sz=1&tbnid=8mX8tduVsrNm9M&tbnh=95&tbnw=160&zoom=1&docid=JTXHOjbVHvvLIM&ei=kkMuUqWMO4WY2gX02oDQBw&ved=0CAUQsCU
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=J5PS0wSJl8FnCM&tbnid=MCLe2chj0hn1gM:&ved=0CAUQjRw&url=http://www.mapsofworld.com/flags/grenada-flag.html&ei=oUIuUoPdMMjj2AXA44CYAg&bvm=bv.51773540,d.aWc&psig=AFQjCNEKDHWsKmMCpcQf43nEzs5RLhqq5A&ust=1378849790781900
https://www.google.com/imgres?imgurl&imgrefurl=http://www.mapsofworld.com/flags/ireland-flag.html&h=0&w=0&sz=1&tbnid=aodrINn44pg7xM&tbnh=185&tbnw=272&zoom=1&docid=lslYvvqCe-NOFM&ei=50AuUoPvFM202AXxnYD4Cg&ved=0CAMQsCU
https://www.google.com/imgres?imgurl&imgrefurl=http://www.braziltravelvacation.com/brazil-flag.html&h=0&w=0&sz=1&tbnid=7M7Gc1kChoD0PM&tbnh=168&tbnw=240&zoom=1&docid=tIZo2S03fFeMPM&ei=MUEuUr6PO6TK2AX464DAAw&ved=0CAIQsCU
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=ue0rW9qBoW3oWM&tbnid=9VoCV-70hneejM:&ved=0CAUQjRw&url=http://depositphotos.com/3154262/stock-photo-Flag-of-Switzerland.html&ei=WkIuUtjPDKKt2AWj9oCYBA&bvm=bv.51773540,d.aWc&psig=AFQjCNHQo-6s30mJzcbgxGk1wXWNzOKRew&ust=1378849720066455

Why do international students
choose to attend NCCC?

Types of International Students for Fall 2013
- Independent -25 students
* Athletes — 14 students

Teams- Men’s Soccer (3), Men’s Basketball (3), Women’s Basketball (1) Volleyball (2), Men’s Track
(3), Women’s Track (2)

* YFU Students — 5

Youth For Understanding Intercultural Exchange Program
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International Student Activities —Fall 2013

= Kansas State Fair/Kansas in Concert -
Hutchinson, KS

ARTIST ALLEY - Volunteered to move
books at the Public Library for annual
book sale and helped clean up at the
Chanute Chamber of Commerce
Pancake Breakfast

Renaissance Festival/Haunted Houses
in Kansas City

Pumpkin Carving Contest

CES Performance — Charlie Albright,
concert pianist

CES Performance — The Abrams
Brothers, bluegrass and country rock

INTERNATIONAL EDUCATION WEEK
— Hung country flags in cafeteria,
Students presentations, Global Trivia,
decorated display case

Longhorn Cattle Ranch Tour and PSU
Football Game
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NAFSA Academy Class 10 — Curriculum and

Events I.

Virtual Orientation
Participate in a virtual orientation to learn about the structure of the Academy, learning tools,
and the role of the Academy coaches.

Cohort Connections

Throughout the year, coach-led trainee cohorts connect in a variety of ways, including
virtually through online workspaces, conference calls and at Academy events. Each cohort
determines as a peer learning group which of these methods is best suited for them.

Learning Plan

The foundation of the Academy experience is set by creating a learning plan through which
you prioritize your personal and institutional learning goals. Prior to Spring Training
Academy members will compose the first draft of their Academy Learning Plan but will revise
and adjust it throughout the Academy year.

Spring Training, Atlanta, GA (March 13-16, 2013)

Spring Training is three and a half days of intensive training and provides the foundation for
the Academy year, with sessions featuring: an introduction to comprehensive
internationalization as well as the basics of U.S. International Admissions; Education Abroad;
International Student Advising, and Advocacy in International Education. Academy
participants will gain a broad perspective of International Education, network with
professionals from around the country, meet face-to-face with your coach, and refine your
Learning Plan goals.



NAFSA Academy Class 10 — CONTINUED

Annual Conference, St. Louis, MO (May 26-May 31, 2013) I.
Academy trainees receive free registration to NAFSA's annual conference in St. Louis, MO.
Trainees select a complimentary, preconference workshop that supports their individual

Learning Plans, and also reconnect with their coaches and fellow trainees at the Academy

Events scheduled during the Annual Conference. At one of the Academy Events, trainees will
organize a Progress Presentation for their regional cohort to discuss how their Learning Plan
goals have been or will be achieved. (Preconference workshop chosen : F-1 Student

Advising for Beginners)

Summer Initiative

To better focus time and energy during the summer period, trainees identify and undertake a
single summer initiative to dedicate their time and energy. Throughout the summer, they
share progress toward their stated initiative.

Fall Regional Conferences, Bozeman, MT (Oct 21-Oct 25, 2013)

Academy trainees attend the Regional Conference in their region and participate in another
workshop of their choosing. A final recognition ceremony recognizes and celebrates the
trainees' accomplishments. (Preconference workshop chosen : F-1 Student Advising
Intermediate) Sarah was also chosen to present during one of the conference sessions
about her experiences in the NAFSA Academy.

Culmination and Transition Paper
Prior to receiving their certificate of completion, trainees write a culmination paper to review
and evaluate their learning and progress and to identify their future goals.



NAFSA Academy -Highlights

Kofi Annan - z
Former Secretary- =
Generat of the
United Nations
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Federal Aid Applications
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Number of FAFSA Applications Received and Processed

2009-2010
Year

2013-2014 To

Date

2010-2011
Year

Number of FAFSA Applications Received and
Processed

Number of FAFSA Verifications Processed
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Federal Aid Recipients

1200

1000

800

600 — Number of Pell Recipients

Number of Loan Recipients

400

200

2009-2010 Year 2010-2011 Year 2011-2012 Year 2012-2013 Year 2013-2014 To
Date

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
Year Year Year Year To Date

Number of Pell Recipients 716

Number of Loan Recipients 499
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Federal Dollars Paid

Pell Funds Paid

Federal Loan Funds Paid

2009-2010 Year

2010-2011 Year 2011-2012 Year 2012-2013 Year 2013-2014 To Date

2013-2014 To
2009-2010 Year 2010-2011 Year 2011-2012 Year 2012-2013 Year Date

Pell Funds Paid 2454711 3063788 3288892 3206917 1572345

Federal Loan Funds Paid 2336294 2472712 3052743 3137292 1508742
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Transcripts Requested

July 1, 2012 - December 2012

July 1, 2013-December 2013



December Intents to Graduate




Degree Verify

We went live with Degree/Verify in December through the
Student Clearinghouse. This is another free service of
Clearinghouse which allows employment agencies as well as
other entities to be able to verify degrees/dates of attendance
via Clearinghouse. We will also add a link on the home page of
our website to get the word out we now handle verifications via
Clearinghouse. By activating Degree/Verify, it will alleviate
Registration from having to process multiple verifications
received via phone, fax and email.



TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE

For the Period December 1, 2013 to December 31, 2013

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
11/30/2013 DECEMBER DECEMBER DECEMBER 12/31/2013

02 |[Postsecondary Technical Education Reserve 130,042.00 2,781.00 0.00 0.00 132,823.00
07 |Petty Cash Fund 1,070.80 0.00 0.00 0.00 1,070.80
08 |General Fund Deferred Maintenance 23,544.29 -14.90 0.00 0.00 23,529.39
09 |General Fund Equipment Reserve 176,241.63 0.00 0.00 0.00 176,241.63
10 |General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00
11 |General Fund -675,499.96 133,264.61 49,410.25 -757,229.11 -1,250,054.21
12 |Postsecondary Technical Education Fund 422,027.49 80,137.01 659.59 -197,209.54 305,614.55
13 |Adult Basic Education Fund 19,613.14 200.08 0.00 -36,237.58 -16,424.36
14 |Adult Supplementary Education Fund 28,541.92 97.00 231.89 -4,525.58 24,345.23
16 |Residence Hall/Student Union Fund 667,482.84 34,775.08 0.00 -57,538.10 644,719.82
17 |Bookstore Fund 347,213.42 29,041.82 0.00 -38,403.01 337,852.23
21 |College Workstudy Fund 576.38 4,400.77 0.00 -4,400.77 576.38
22 [SEOG Grant Fund -900.00 0.00 0.00 0.00 -900.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 [Pell Grant Fund 1,302.00 9,737.00 0.00 -9,737.00 1,302.00
25 |Student Loans Fund 0.00 22,561.00 0.00 -22,561.00 0.00
31 |[Title lll Grant -9,037.74 212,051.77 0.00 -203,014.03 0.00
32 |Grant Funds 35,079.12 169,197.84 -50,315.73 -110,533.27 43,427.96
51 [Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 [Capital Outlay Fund 0.00 0.00 0.00 0.00 0.00
65 |Student Union Revenue Bond Reserve 631,039.84 0.00 0.00 0.00 631,039.84
70 |Agency Funds 1,110,821.92 181,432.28 14.00 -31,684.20 1,260,584.00
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $4,710,394.69 $879,662.36 $0.00 -$1,473,073.19 $4,116,983.86

Checking Accounts

$2,045,566.06

Investments $2,069,817.80
Cash on Hand $1,600.00
Total $4,116,983.86
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Neosho County Community College

12/31/2012|12/31/2013 | Increase 12/31/2012|12/31/2013| Increase
Revenue Revenue |(Decrease) Expense Expense | (Decrease)
Fund
11|General $2,933,738 $2,927,422 (56,316) $5,147,907 $4,901,965 (5245,942)
12 |Post Secondary Technical Education $1,916,420 $1,930,652 $14,232 B $888,465 S1,167,994 $279,529




President’s Report

Good evening Trustees. Thank you again for your many hours of service to NCCC. Here are a few items
of interest for this month.

Enrollment

Enrollment is in full swing right now. Inter-term enrollment is up 3% over this time last year, but that is
only 11 credit hours. Inter-term is a small semester. Still it is nice to see it move higher and be utilized
by more students.

CREDIT | % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS | CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2012 45 1-9-13 131 339

TOTAL 2013 45 1-9-14 108 350 3.24%
CHANUTE | 2012 45 1-9-13 17 17

CHANUTE | 2013 45 1-9-14 9 27 58.82%
OTTAWA 2012 45 1-9-13 48 114

OTTAWA 2013 45 1-9-14 35 93 -18.42%
ONL 2012 45 1-9-13 66 208

ONL 2013 45 1-9-14 64 230 10.58%
0oDO 2012 45 1-9-13
0oDO 2013 45 1-9-14
IDO 2012 45 1-9-13

IDO 2013 45 1-9-14

We are down a bit for spring. This morning enrollment was off by about 5% over this time last year. We
have reached 99% of the opening day enrollment for spring 2013, but we have not yet completed the
“drops for no pay” procedure. That will occur next week so we will lose some of this enrollment. If |



was a betting man, | would bet we will be down about 4-5% over last year, but we will wait to see. We
still have two weeks to go.

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2012 50 1-9-13 2654 19287
TOTAL 2013 50 1-9-14 2445 18319 -5.02%
CHANUTE 2012 50 1-9-13 614 6473
CHANUTE 2013 50 1-9-14 583 6369 -1.61%
OTTAWA 2012 50 1-9-13 706 5519
OTTAWA 2013 50 1-9-14 596 4764 -13.68%
ONL 2012 50 1-9-13 948 4747
ONL 2013 50 1-9-14 1035 4766 40%
ODO 2012 50 1-9-13 141 891
OoDO 2013 50 1-9-14 138 896 .56%
IDO 2012 50 1-9-13 245 1657
IDO 2013 50 1-9-14 171 1249 -24.62%

The spring numbers puts us about flat for the year, down about 1% at this point in 2012-2013.

Active Shooter Exercise

On Tuesday the College hosted many first responders from the region including nearly all of Neosho
County and many surrounding locations as well for an active shooter simulation. Flash/Bang grenades
and blanks were used to simulate an attack with many students (most of them student athletes) acting
as victims. The theatre department helped with fake injuries. Many employees helped with both event
management and as simulation participants. It was quite a day! The college video system was
instrumental in following the event and helped law enforcement immensely as they coordinated the
response. We learned some items that need to be changed in our email system, areas that need greater
coverage of video and emergency beacons, and some communication issues that need address (namely
new radios). The police would like additional “card access” locks installed as locked doors hinder the
search greatly.

What was alarming is that even though the “shooter” managed to set off numerous bombs, and “killed
or injured” many people inside four campus buildings on opposite ends of campus, the entire event took



only about 9 minutes before the threat ended. It took police a great deal of time to “sweep and clear”
the area as you can imagine.

It was a great exercise and the first responders were impressed with us and our campus technology.
Congratulations to Ben Smith who helped get this event and who coordinated it. Thanks also to all of
the employees and students who helped, and of course, to the many first responders that were part of
the event.

Here is some video of a “Sweep and Clear.”

T:\SafetySecurity\SU shooting exercise video.asf

Here’s Ben ducking a grenade.

T:\SafetySecurity\Ben Flash bang.asx

Request by Chanute Police Department and Neosho County Sherriff’s Office

These dialogs from the simulation have resulted in a request from both the Chanute Police Department
and the Neosho County Sherriff’s Office for the use of an office on the Chanute campus. Both agencies
expressed a desire to house an officer from time to time on our campus. This would give them much
needed space, while providing for us an armed presence on campus at various times (without cost or
insurance ramifications.) We do have a few available spots, including one office in Stoltz Hall. There is
also a plan to build additional offices in the Chapman Learning Center perhaps this summer.

What does the Board think of such an offer?

Chapman Learning Center (CLC) Renovations

We have begun to make a few physical changes to the CLC in order to move some student services from
other parts of the building or campus to the first floor of Chapman and make this building the new
“front door” for prospective students. Admissions, international students, advising, tutoring, and
switchboard/welcome center will be located here as well as a new classroom for electronic resource
instruction.

Additional renovations are planned for spring break with a larger scale renovation planned for summer.
Total budget for this renovation could be as high as $90,000 and would be taken from the out-district
fund.

Lawrence Schools Update

Ben, Dale, Tony and | met with architects for Lawrence Public Schools last week at the Ottawa campus
and gave them a brief tour of the facility. They were very interested in the simulation hospital and the
skills lab. More meetings will be scheduled as they get into the specifics of the design. The plan is still


file://ntsansvr/common/SafetySecurity/SU%20shooting%20exercise%20video.asf
file://ntsansvr/common/SafetySecurity/Ben%20Flash%20bang.asx

to break ground this summer and be open by August of 2015. | expect the heath care wing of the facility
to be very much based on our sim hospital’s design.

KBOR Success Index

The media embargo is over and | can now share with you the results of the student success index study
by the Kansas Board of Regents. The student success index goes beyond just “graduation rate” as a
measure of success. If the student is still enrolled somewhere in either the system, or anywhere in the
country that is part of the National Student Clearing House, that is also a success as is graduation at any
institution. As you know, many students do not come to a community college to get an associate’s
degree, rather, they take a few classes and move on to a four-year university. This index takes that into

consideration.

Here is the student success index for NCCC:

Neosho County Community College
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64.6%
2008
.
@
& 73.7%
£ 2009
=]
£
[=]
(=]
71.9%
2010
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Rate
1) Completed Home Instituti m 2) Completed System Institution m 3) Retained Home Institution
M 4) Retained System Institution M 5) Completed Elsewhere M 6) Retained Elsewhere

Source: KBOR KHEDS AY Collection and National Student Clearinghouse
Percentage rates are rounded to one decimal this may not allow row data to add up to the exact rounded Rate Total Percent.



Here are the state averages for community colleges:
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Review of the data shows that NCCC is the top community college in the State for student success index!
The next highest, Highland, is at 66% for 2010 cohort.

Congratulations to everyone at NCCC for this fantastic result — NCCC receives the lowest percentage
state support of any community college and yet achieved the best success index! Our wonderful
employees are to blame for this great result, as well as the leadership and vision of our Board of
Trustees. From admissions through graduation and placement, everyone deserves a big pat on the back
for this result. Way to go!

Here is the KBOR website where you can download the results as well as see the results for the Regents
Universities:

http://data.kansasregents.org/data collections/KHEDS/success index.jsp

Gym Floor Damage

Additional discussions are still occurring on the gym floor damage from the rain event. Recently we
were asked to agree to additional testing to see if there still is water beneath the floor. Now the
insurance company has asked for a diagram of “dead spots” on the floor. Athletics is providing that
information. It is hoped that we could have an answer back soon as to the extent of the repair or
replacement that may be necessary. | will keep you informed.


http://data.kansasregents.org/data_collections/KHEDS/success_index.jsp

Stoltz Hall Renovations

As the Board is aware, the College is still moving forward with the renovation of Stoltz Hall in various
phases. Phase | involved replacing the photo lab with a new conference room and the instructional
kitchen with faculty offices (cost $30,000). Phase Il was completed in August of 2013 which contained
one renovated science lab and the new cadaver lab at a cost of $288,000.

In February we hope to bring the contracts for the “Phase IlI” renovation for Stoltz Hall, namely the
remaining two science labs.

Phase lll
Sprinklers 21,000 $2.50 $52,500
Water Service 1 $10,000 $10,000
Critter wall 1 $20,000 $20,000
Labs 2 $275,000 $550,000
Design fees 1 $20,000 $20,000
Options (suction) 1 $30,000 $30,000
Subtotal $682,500
Contingency 5% $34,125
TOTAL Phase lll $716,625
Anticipated Revenue Sources 2014-15
General fund S0
Title 1 $140,000
Tax Credits S0
Carl Perkins SO
Deferred Maintenance $23,000
Lab Fee money $40,000
Out-district fee $493,000
Gifts, grants $20,000

Total $716,000

It is hoped that the contingency will NOT be needed, of course, but we want to prepare for it all the
same. The out-district fee will be the last place we will take the money.

That is all for this month!
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