
NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
AGENDA 

 
November 14, 2013 – 5:30 P.M. 

Student Union, Room 209 
 
 

I. Call to Order 
 

II. Roll Call 
 

III. Public Comment 
 

IV. Approval of the Agenda 
 

V. Consent Agenda 
A. Minutes from October 10, 2013  
B. Claims for Disbursement for October 2013  
C. Personnel 
D. Course Inventory Revisions/Additions 
 

VI. Reports 
A. Faculty Senate – Dr. Ethan Smilie 
B. Strategic Plan – Jim Genandt 
C. Treasurer’s Report – Sandi Solander 
D. ACCT Conference Report – Trustees  
E. President’s Report – Dr. Brian Inbody 

 
VII. Old Business 

 
VIII. New Business 

A. Resolution 2013-76: Rowland Rooftop Unit Compressor Replacement 
 

IX. Adjournment  
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NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

November 14, 2013 – 5:30 P.M. 
Student Union, Room 209 

 
 

I. Call to Order 
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union. 

II. Roll Call  
The following members were present:  Charles Boaz, Patricia Griffith, Lori Kiblinger, David Peter, and 
Dennis Peters. 
 
Also in attendance were David Bideau, Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim 
Genandt, Denise Gilmore, Dr. Brian Inbody, Deran Jimison, Kent Pringle, Alonzo Ross, Mike Saddler, 
Ethan Smilie, Ben Smith, Sandi Solander, Tyler Stoldt, and The Chanute Tribune. 

III. Public Comment 
David Bideau, County Commission for the Third District, said that he would like to extend a hand of 
cooperation from the county to the college and would like to have joint meetings with the college.  He 
presented information on the commission’s vote to join the City of Chanute’s Neighborhood 
Revitalization Plan and asked for support from the college.  He also asked for support for the Rural 
Opportunity Zone program where businesses will receive tax benefits to recruit employees to come to 
Kansas to work. 
 
Tyler Stoldt, Student Senate Vice President, and Deran Jimison and Alonzo Ross, Student Senate 
Freshmen Representatives, for 2013-14 introduced themselves to the trustees and told a little bit 
about themselves and why they decided to come to NCCC. 

IV. Approval of the Agenda 
Dr. Inbody asked that Consent Agenda item V-C, 1, be removed from the agenda.  Kelly Warren has 
withdrawn her resignation at this time.  On motion by Charles Boaz and second by Dennis Peters the 
agenda was approved as revised. 

V. Consent Agenda 
On motion by Dennis Peters and second by Lori Kiblinger the following items were approved by 
consent: 
 
A. Minutes from October 10, 2013  
B. Claims for Disbursement for October 2013  
C. Personnel 
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1. Administrative Assistant to the Dean of Students 

It was the president’s recommendation that the Board approve the employment of Melissa 
Smith as the Administrative Assistant to the Dean of Students.  Ms. Smith’s prior work 
experience includes news editor, features editor, and copy editor for the Chanute Tribune and 
Bartlesville Examiner-Enterprise newspapers. 
 
Ms. Smith will be paid $9.00 an hour (Level 2) beginning November 18, 2013. 

2. Administrative Assistant to Upward Bound 

It was the president’s recommendation that the Board approve the employment of Matt 
Loomis as the Administrative Assistant to Upward Bound.  Mr. Loomis has a Bachelor of 
Science in Education from Pittsburg State University and has been an adjunct instructor at 
NCCC for the past two years.  Other prior work experience includes career specialist for Kansas 
Works; special education teacher, substitute teacher, and paraprofessional/Safe Base assistant 
for ANW Special Education Coop;  fourth grade teacher at Lincoln Elementary in Iola; and long-
term substitute teacher for Royster Middle School here in Chanute. 
 
Mr. Loomis will be paid $10.00 an hour (Level 3) beginning November 18, 2013. 

D. Course Inventory Revisions/Additions 

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to submit 
a list of courses that the college is capable of teaching in that semester, but is not compelled to 
offer.  This list of courses is referred to as the course inventory.  Each change to the inventory must 
be approved by the academic department where it originated, the curriculum committee, the 
Chief Academic Officer, the President of the College and finally, the College Board of Trustees, as 
per NCCC policy.   
 

Course Inventory Changes 
November 2013 Board Meeting 

 
 
Course Name Change 
 
ENGL 015 English as a Second Language – Writing, 3 credit hours to English for  
 Non-native Students, 3 credit hours 

 



 4  

VI. Reports 
 

A. Faculty Senate – Dr. Ethan Smilie gave a report on the Faculty Senate.  See attachment. 
B. Strategic Plan – Jim Genandt reported on the progress made on the 2013-2014 Strategic Plan.  See 

attachment. 
C. Treasurer’s Report – Sandi Solander gave a treasurer’s report.  Revenue for the month of October 

was $5,325,425.33 and disbursements were $4,932,470.13.  See attachments. 
D. ACCT Conference Report – Trustees Charles Boaz, Dennis Peters, and David Peter reported on the 

sessions they attended at the ACCT conference October 2-6 in Seattle, WA.  
E. President’s Report – Dr. Brian Inbody gave a president’s report.  See attachment.  

VII. Old Business 

 There was no unfinished business. 

VIII. New Business 

A.  Rowland Rooftop Unit Compressor Replacement 

During a recent electrical storm, one of the compressors that make up a part of the Rowland rooftop 
unit was damaged.  Caused by a lightning strike nearby, the compressor was operating under full load 
and was unable to discharge safely, thereby irreparably damaging the compressor.  Operations will 
work with our controls vendor and the successful bidder to ensure steps are taken to try to prevent or 
mitigate such future damage from occurring. 
 
As such, bid specifications were developed, posted in the paper and mailed/emailed/faxed to the 
following companies: 
  

A1 Electric, Inc.  
Comfort Contractors, Inc.  
Lampliters Inc.  
Studebaker Refrigeration  

 
A copy of the bid specifications follow. 
 
Bids were received from the following companies: 
 

A-1 Electric, Inc. $  9,378 
Comfort Contractors, Inc. $16,199 

 
It was the president’s recommendation that the Board accept the bid of $9,378 from A-1 Electric, Inc., 
to replace the Rowland rooftop unit compressor as noted in the bid specifications. 
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Resolution 2013-76 
 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the bid of 
$9,378 from A-1 Electric, Inc., to replace the Rowland rooftop unit compressor as noted in the bid 
specifications. 
 
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.  
Motion passed unanimously.  
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Rowland Rooftop Unit Compressor Replacement 

Invitation to Bid 
 
The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for the replacement of the 
one of the compressor units making up the Rowland Hall rooftop HVAC unit.   In order to bid, vendors MUST 
inspect the unit and meet with Paul Smith, NCCC Maintenance Supervisor, or Kyle Seufert, Assistant 
Maintenance Supervisor.  To schedule a meeting, contact Paul Smith at 620-433-0781 or Kyle Seufert at 316-
377-8911 from 8:00 a.m. to 5:00 p.m. Monday through Friday.  Written bids must be submitted to NCCC by 
5:00 p.m. Wednesday, November 6th, 2013. The following minimum specifications must be met: 
 

1. OLD EQUIPMENT: Existing equipment must be removed and properly disposed. 

2. NEW EQUIPMENT: Vendor must provide all new equipment and all installation per the specs below: 

 
 
The existing Model Number of the unit is 50DK-074---500SK 
Serial Number 0596F89300 
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The compressor numbers are 06ET275-360 
SN 0309UE5170 

 
 

3. CRANE/INSTALLATION: The bid shall include all labor, materials, refrigerant and hoisting equipment to 
perform a complete job.  

 
4. INTEGRATED CONTROLS:  Vendor must ensure compatibility with existing energy management control 

system and coordinate with Johnson Controls engineers to ensure the compressors are properly 
protected. 

5. SCHEDULING:  Work must be scheduled and approved through Paul Smith and should be completed as 
soon as mutually possibly. 

6. WARRANTY:  Warranty information must be clearly provided for all equipment and workmanship. 

7. PERMITS:  Any required permits, fees and deposits are the responsibility of the contractor. 

8. PAYMENT:  Payment will be made the month following project completion. 

 
In order to bid, contractors MUST inspect the site and meet with Paul Smith, NCCC Maintenance Supervisor.  
To schedule a meeting, contact Paul Smith at 620-433-0781 or Kyle Seufert at 316-377-8911 from 8:00 a.m. to 
5:00 p.m. Monday through Friday to inspect the RTU.  Questions concerning any of the specifications should be 
directed to: 
 
  Paul Smith, Maintenance Supervisor 
  620-431-2820 ext. 250 
  620-433-0781 cell 
  psmith@neosho.edu 
 



 8  

All bids must be submitted in a sealed envelope marked “Rowland RTU” to: 
  
  Neosho County Community College 
  Attn:  Sandi Solander, CFO 
  800 West 14th Street 
  Chanute, KS   66720 
 
before 5:00 p.m. Wednesday, November 6th, 2013.   Bids shall be opened on Wednesday, November 6th, 2013 
at 5:00 p.m. in the Student Services office in Sanders Hall on the Chanute campus.  We anticipate that a 
recommendation on the bids will be made to the NCCC Board of Trustees at the board meeting at 5:30 p.m. on 
Thursday, November 14th, 2013 in Room 209 of the Student Union on the Chanute campus.  The Board of 
Trustees reserves the right to reject any or all bids and to determine whether or not specifications have been 
met.   Bids are expected to be firm quotations and should not be presented as estimates.   
 
Bidder must sign below and return this document with bid indicating agreement with specifications and 
terms as stated above. 
 
I have read and understand the terms and specifications of the request for sealed bid above and will comply 
such terms and specifications. 
 
______________________________ 
Company Name (printed) 
 
______________________________ 
Individual Name (printed) 
 
______________________________ 
Individual Name (signed) 
 
______________________________ 
Date 
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IX.   Adjournment 
 

On motion by Dennis Peters and second by Lori Kiblinger the meeting adjourned at 6:50 pm.   
 
 
Respectfully submitted, 
 
David Peter, Board Chair 
Denise L. Gilmore, Board Clerk 

 



Faculty Senate Board Report 

Thursday, November 14, 2013 

 

Theater Instructor Emily Kasprzak reports that the recent production, A Party to Murder, in 

which thirteen students acted and served in technical capacities, became NCCC’s most 

successful show. Over the three nights of the production, 288 attended, resulting in a profit of 

$1000. (In the past, average audience attendance has been about 128 over three nights, a record 

that was surpassed on the first night of A Party to Murder.) More recently, ten students 

auditioned for the ten minute plays which will be directed by students. These student-directed 

shows will be December 5, 6, and 7 in Sanders Auditorium. Lastly, the theatre department is 

going to play a large part of Panther Preview Day, as theater students have filmed a skit to 

welcome prospective students and have other activities planned.  

 

Mathematics Instructor Paul Walcher attended the 39
th

 annual conference for the American 

Mathematical Association of Two Year Colleges in Anaheim from Thursday, October 30, to 

Sunday, November 3.  Session topics included technology in and as a supplement to the 

classroom, classroom engagement, encouraging critical thinking, and math anxiety.  While there, 

Mr. Walcher served as one of two state delegates from Kansas. 

 

Physics and Chemistry Instructor Luka Kapkiai and Computer Science/Technology Instructor 

Chad DeVoe attended the STEMtech Conference in Atlanta from October 27-30. They saw 

demonstrations of many of the trends in teaching, such as the “flipped classroom,” the Khan 

academy, and interactive group projects. Other session topics included incorporating tablets and 

smart phones in the classroom, data security, robotics, and producing good videos.  Attached 

below is a document highlighting the key points of the conference. 

 

Nursing Instructor Linda Barrington is happy to report that first level nursing students have been 

busy doing vision and hearing screenings for the Baldwin school district. The students are also 

teaching health lessons and performing communication exercises with the children, which they 

will be doing throughout the end of the semester. 

Kevin Blackwell, Humanities Instructor and Chair of the Liberal Arts Division, has been selected 

as a 2014 Faculty Scholar for Phi Theta Kappa (Mr. Blackwell also serves as Advisor of the Beta 

Nu Iota Chapter of Phi Theta Kappa).  As a Faculty Scholar, Mr. Blackwell will receive training 

at a conference in the British Virgin Islands and will serve as a seminar leader at Phi Theta 

Kappa’s International Honors Institute. 

 

Ethan Smilie 

President, Faculty Senate 

 

 

 

 

 

 

 

 



Key Points from STEMTEch Conference, 2013 

Atlanta, Georgia 
Submitted by Chad DeVoe, Luka Kapkaia, Jim Genandt, Joyce Cussimanio 

 

Disruption Creates Opportunity 
 

System Changes 

Looking to the future 

Automation is the biggest opportunity for the future 

Technology changes to support automation provide future job opportunities in tech fields 

 

Instructional Transformation  

Technology changes education 

Requires professional development 

Point students where to learn—not facts 

Student Centered 

 

“STEM Space” 

A building for STEM disciplines 

Revamp buildings, building design with a heart, not corridors, kids stay in the heart and interact 

State systems to allow for rapid change: 

Allow college professors to teach at secondary level 

Approve new courses in a few months—the Gov said “make it happen”  

 

Funding Supports 

NSF/TAACCCT grant relationships—many ATE Centers had both 

 

Look at education like a “product” with a life cycle; 

the processes change, some processes end. 
 

Pedagogy Strategy 

Active learning 

Distance online learning 

Flipping classes 

Project Based Learning 

Cohort Approach 

Entrepreneurial Elements 

YouTube 

Consider the “writing while talking” of TED Talks 

or Khan Academy—proven success 

Geeks Night Out 

Garden Project 

Energy Cafe  

Café Classroom 

Connected Classroom 

STEM Center/STEM Zone (with engineering and 

facility requirements, scalability is an issue) 

Student STEM Conference 

Mobile Tech Center 

Life Science Camp 

SMART Academy—STEM Camp with linkages to 

research/development  

Industry Engagement Outreach 

WGU Model with certifications 

BILT-Business Industry Leadership Team –not just 

Adv. Council, more engaged 

Business leads based upon needs 

Outreach to teachers, parents, students 

Attract women 

Parent involvement 

Outreach to individuals in poverty 



Business trends are identified in order to trend 

skills and education needs for institution planning 

Skills most needed: 
Critical thinking 

Problem solving 

Active listening  

Judgment 

Communication 

Collaboration 

Students as Interns—work on projects—grows 

support for the college by business sector 

Start with 9
th
 graders—certified/ready to work by 

12 grade 

Bring people into the library to use it 

Industry staff as a leader/contact to class projects 

Forensics/robotics to attract students 

55+ college degree emphasis 

IT is not just programming 

Student Support Networking Across Institutions 

Working with individuals in poverty 

Assess up front to see if we miss students who need 

more support to be successful in STEM disciplines 

Khan Academy—Free for all 

Quality presentations in Khan Academy 

 

 

Additional Research Needed—Fried chicken and bread pudding…just a thought…a unanimous thought 

 

 



Proposed Strategic Plan 2013-14

ID NumberInitiative Priority Funding Status Taskowner(s) Comments P-Goals CMPs HLC Crit. KBOR 2020 Status Report Fall 2013

Goal A: Ensuring the opportunity for student success, satisfaction, and enrichment 13-Dec

Objective A.1: Enhance the learning experience and reputation of NCCC to students

Initiative A.1.1: Develop & implement a comprehensive enrollment management process emphasizing recruitment, retention, and completion with a "student-first" focus

A.1.1.1 Attend NACADA (SLD) for the purpose of redesigning the In progress, deadline of Feb. 2014 moved to May 2014 as NACADA regional conference 

is Feb. 2014

advising process 1 $2,000 Pilot VPSL Pilot in 2013-14 1-7, 1-8 EMP 3, 4 Goal 1

Evaluate and recommend continuation or new plan by Feb. 2014 $ for prof. dev.

A.1.1.1.1 Pilot process to analyze info from Student Educational Goal In progres as part of developing Enrollment Management master plan, deadline adjusted 

to March 2014

Report (formerly PIU) and report on results by Dec. 2013 1 None Pilot VPSL 1-7, 1-8 EMP 3, 4 Goal 1

A.1.1.1.2 Review data related to academic performance, retention, and In progress, deadline adjusted to February 2014

and completion related to best practices from National NCCC joining that

Community College Benchmarking Project by Oct. 15, 2013 1 $1,450 Pilot VPSL project 2013 1-7, 1-8 EMP 3, 4 Goal 1

A.1.1.2 Investigate alternative options to current textbook process, 1 Use funding Investigate SLD 1-1, 1-8, 4 EMP 3, 4, 5 Goals 1, 2 In progress, current plan is one more rental rotation while planning for changes and 

revised textbook options to be in place for AY 16-17 with plan deadline AY 15-16

to include but not be limited to digital/electronic options, process in Tech Services

review of effectiveness of textbook rental process, etc. St. Tech Bookstore

Master Plan

Initiative A.1.2: Enhance assessment of learning and student engagement processes

A.1.2.1 Develop benchmark targets by October 1, 2013 related to data Coord. Of 1-1, 1-2, EMP 3, 4, 5 Goals 1, 2 In progress, part of Assessment/Program Review Committee charges, deadline adjusted to 

February 2014

comparable to National Community College Benchmarking Assessment 1-7, 1-8

Project (i.e., Noel-Levitz, CCSSE, etc.) 1 None Investigate

A.1.2.2 Develop a specific strategy to enhance awareness of general Coord. of 1-1, 1-8 EMP 3, 4 Goals 1, 2 Completed and on-going

education outcomes to targeted courses by November 1, 2013 1 None Pilot Assessment

A.1.2.3 Continue to explore options to enhance assessment of 1 Tech. Fee Exploratory SLD 1-1, 1-8 EMP 3, 4 Goals 1, 2 In progress, deadline adjusted to February 2014 due to issues related to core outcomes

student learning process emphasizing effectiveness for ?

instructors. Report on possible approaches by Nov. 1, 2013

Initiative A.1.3: Enrich the lives of students beyond the classroom and course

A.1.3.1 Investigate and report options by Nov. 1, 2013 to enhance 2 None Investigate Dean of 1-1, 1-7 EMP 3, 4 Goal 1 In progress, deadline adjusted to February 2014 as jan. 2014 in-service will include 

diversity information/presentation to all employees

diversity & cultural awareness at all campuses Student Life

A.1.3.2 Recommend options by November 1, 2013 to strengthen 3 $200 per Pilot Coord. of 1-1, 1-7 EMP 3, 4 Goal 1 Deleted due to changes with international student issues/YFU

services to international students of NCCC, with an emphasis additional Int'l Students

on those part of YFU expansion YFU student

Initiative A.1.4: Develop a comprehensive marketing plan reinforcing the college commitment to "students first"

A.1.4.1 By September 1, 2013 report on options to emphasize STEM 1 $1,000 Pilot SLD 1-1, 1-7 EMP 3, 4 Goals 1, 2 In progress, both Viewbook and other marketing materials have emphasized STEM and 

cadaver lab.

skills programs and courses available through NCCC and their

value to regional employers. Funds are targeted for highlighting

the cadaver lab during 2013-14

Initiative A.1.5: Perform environmental scanning for potential opportunities/best practices to reinforce quality of learning

A.1.5.1 By November 1, 2013 report on top three potential new In progress, but deadline moved to January 2014

programs with appropriate analysis 2 None Investigate VPSL/SLD 1-1, 1-7 EMP 3, 4 Goals 1, 2

A.1.5.2 Provide recommendations by November 1, 2013 for integrating 1 $15,000 Investigate VPSL & 1-1, 7, 8 EMP, STP 3, 4, 5 Goals 1, 2 In progress, particularly with Twitter and Facebook

social media access for marketing and other applications Dir. Of Dev.

which may include Jenzabar Social (CRM)

A.1.5.3 Provide recommendations by August 1, 2013 to reinforce 1 None Investigate VPSL 1-1, 2, 7, EMP 3, 4, 5 Goals 1, 2 In progress, but deadline moved to February 2014 due to monitoring changes with TEA, 

HLC final report, etc.

NCCC capacity to meet/exceed performance goals & other 8, 

projects that can impact funding (KBOR, TEA, Federal, etc.)

A.1.5.4 Review non-faculty employee evaluation process by Oct. 1, 2 None Investigate Exec Comm 1-1, 4, 5, 7 EMP All Goals 1, 2 In progress

2013 with recommendations to enhance alignment of student

performance with college goals of constituent relations,

recruitment/retention/completion, and stewardship of resources

and professional development

A.1.5.5 Pilot certification for the Online Campus by July 1, 2013: 1 None Pilot Dean of the 1-1, 7 EMP 3, 4, 5 Goals 1, 2 In progress. Online Instructor Certification piloted Summer 13, 2 have completed in Sept. 

13. Revisions underway. 2nd cohort to start Nov. 13

Course, Instructor, and Student-levels Online Campus

A. 1.5. 6 Investigate feasibility of more diverse course offerings with 3 None Investigate VPSL/SLD 1-1, 7 EMP, STP All Goals 1, 2 In progress, including new hybrid approach at Ottawa spring 14, and developing 

projected academic year course schedule (for 14-15)



recommendations by Sept. 1, 2013; including but not limited to:

weekend courses, 4-12 week course schedules, expanded

hybrid/online, open entry/exit, & cohorts. All

A.1.5.7 Renovate Stoltz Hall Phases II-IV per Facilities Master Plan 1 Phase III: Pilot VPO 1-1, 2, 3 EMP, FMP Goals 1, 2 In progress

Phase II September 1, 2013 $700K 

Phase II September 1, 2014 Phase IV:

Phase IV September 1, 2016 $500K

A. 1.5.8 Pilot tech ed center at Garnett Open: Fall 2013 1 $180K  I Pilot VPSL 1-1, 2, 3, 7, 8EMP All Goals 1, 2 On time and in progress for exploring Phase II

Phase II Fall 2014 possible $180K  II

A. 1. 5. 9 Investigate expansion of CTE courses/programs online and in 1 $75K Investigate VPSL 1-1, 2, 3, 7 EMP All Goals 1, 2 Still in investigatory phase

northern portion of service area (Anderson, Franklin, Douglas)

A. 1. 5. 10 Investigate options for academic reorganization 3 None Investigate VPSL 1-1, 8 EMP 3, 4 Goals 1, 2 Still in investigatory phase

Goal B: Ensuring community success, satisfaction, and enrichment.

Objective B.1: Participate in the creation and fulfillment of a community strategic plan and sharing a vision of collaboration.

Initiative B.1.1: Provide support for college employees/board members, particularly those in administrative positions, to participate in community

B.1.1.1 Develop a process to create a resource bank for employee participation 

(President's office-Chanute, Dean's office-Ottawa) by Oct. 2013

1 None Pilot Exec Comm 1-2, 3-1 EMP 1,2, 5 Goal 1 In progress, deadline moved to January 2014

B.1.1.2 Develop a process to evaluate the benefits or outcomes from employee 

participation in community organizations/activities by Oct. 2013.

1 None Pilot Exec Comm 1-2, 3-1 EMP 1,2,5 Goal 1 In progress, deadline moved to January 2014

Initiative B.1.2: Bring community leaders and groups on campus to pilot their participation in the college's strategic vision, planning, and key initiatives

B.1.2.1 Involve community groups in the planning process with one person per goal 

group by Oct. 2013

1 None Pilot Pres., PR, 

Foundation Dir.

1-2, 1-8, 3-

1

EMP 1,2,5 Goal 1 Still in investigatory phase

Initiative B.1.3: Collaborate with the community and other colleges/educational institutions.

B.1.3.1 Consult with appropriate entities and make recommendations toward 

pursuing alternative funding sources which emphasize/allow resource 

sharing by Jan. 2014

2 None Investigate VPSL, Grant 

Director, Outreach, 

Foundation

1-2, 1-8, 3-

1

EMP 1,2,5 Goal 1 In progress

B.1.3.2 Report on new/expanded partnerships within the NCCC service area by Jan. 

2014

1 None Investigate VPSL, Grant 

Director, Outreach, 

Foundation

1-2, 1-8, 3-

1

EMP 1,2,5 Goal 1 In progress

B.1.3.2.1 Strengthen and expand scheduling agreements for shared programs by 

Jan 2014.

1 None Investigate VPSL, Outreach, 

Articulation 

Coordinator

1-2, 1-8, 3-

1

EMP 1,2,5 Goals 1, 2 In progress, primary emphasis is on reverse transfer agreements with state universities, 

and updating articulation agreements

Objective B.2. Participate in community events, traditions, and supporting organizations.

Initiative B.2.1: provide support for all employees and students to participate in community activities and groups that support our communities and college.

B.2.1.1 Devise a process to report on the outcomes of employee/student engagement 

on campus and in our communities by Jan 2014

1 None Pilot Exec Comm (Principles of happiness) 1-1, 1-2 EMP 1, 2, 3, 4 Goal 1 In progress

Initiative B.2.2: Provide support for employees to participate in opportunities to discuss programs and successes to appropriate audiences. Top Priority for athletics and clubs/organizations

B.2.2.1 Investigate compensated time away from work for employees to participate 

in/with communtiy activities

1 None Investigate Exec Comm & 

BOT

1-2, 1-4 EMP 1, 3, 5 Goal 1 Still in investigatory phase

B.2.2.1.1 Establish a process to document all employee collaborations for internal and 

external review where recognition for excellence should be noted by Sept. 

2013.

1 None Pilot Exec Comm & 

BOT

1-2, 1-4 EMP 1,3,5 Goal 1 In progress, deadline adjusted to January 2014

Objective B.3. Enrich the quality of life for the college and community through cultural programming and commitment to cultural diversity.

Initiative B.3.1: Develop various cultural activities college-wide and in the community.

B.3.1.1 Increase participation in fine and performing art programs of NCCC by at 

least 5% annually to enhance the college  as a significant cultural center.

1 $2000-5000 Pilot Lib. Arts, 

Recruitment, PR

$ for marketing 1-2. EMP 1, 3 Goal 1 In progress, first evidence is record attendance for NEO Drama Production, Oct. 2013

B.3.1.1.1 Engage marketing work group to promote college sponsored cultural 

activities to area communities through various media sources (Oct. 2013)

1 Pilot Marketing Work 

Group

1-2. EMP 1,3 Goal 1 In progress. Social media used to emphasize NEO Drama Production, Oct. 2013

B.3.1.2 Host fine and performing arts competitions by May 2014.  Develop plan for 

capital campaign for Fine and Performing Arts facility - delayed until 2022 

for review with Our Time Plan

1 $2,000 Pilot Lib. Arts, 

Recruitment, PR

1-2. EMP 1,3 Goal 1 Delayed

B.3.1.2.1 Develop plan for capital campaign for Fine Arts facility--delayed until 2015 for review with Our Time Plan

B.3.1.3 Develop, in collaboration with student senate at each campus, a plan to have 

at least cultural event per semester.

2 Student 

fees?

Investigate Dean of Students 1-2. EMP 1,2,3 Goal 1 In progress

B.3.1.4 Provide increased support for Student Senate members to attend conferences 

on cultural diversity by July 2014

2 Student 

fees?

Pilot Dean of Students 1-2. EMP 1,2,3 Goal 1 In progress



B.3.1.4.1 Create a student diversity council for all campuses with apropriate 

representation of employees, students, and community members by Oct. 

2013.

2 Student 

fees?

Pilot Dean of Students 1-2. EMP 1,2,3 Goal 1 Delayed to coincide with diversity awareness in-service presentation, January 2014

Goal C: Ensuring employee success, satisfaction, and enrichment.

Objective C.1. Increase employee morale

Initiative C.1.1: Provide opportunities for interaction within the college community.

C.1.1.1 Organize social events on the Chanute and Ottawa campuses by Oct. 2013. 2 $3,000 Exploratory HR 1-4. Personnel 5 In progress

Objective C.2. Encourage employee interaction within the communities.

Initiative C.2.1: Encourage employees to actively participate with organizations (top priority)

C.2.1.1 Strengthen relationship between full-time faculty, and adjunct/concurrent 

instructors by Jan. 2014.

2 $1,800 Exploratory VPSL 1-4. EMP 3,4,5 Goal 1 Nancy Hindle hosted meeting for Ottawa/online English adjuncts in 12-13. Tina Oelke 

hosting similar meeting for psychology adjuncts Nov. 13.

Objective C.3. Provide appropriate human resources to operate the institution effectively and foster growth.

Initiative C.3.1: Analyze staffing to prioritize human resource needs.

C.3.1.1 Research and adapt/implement best practices within departments from 

higher education peer groups as appropriate by May 2014.

2 None Exploratory Exec 1-4. Personnel 3,4,5 Goal 1 In progress

Initiative C. 3.2: Improve employee recruitment and retention.

C.3.2.1 Evaluate the compensation system and benefits package to encourage 

recruitment and retention at a competitive level by Jan. 2014.

2 None Exploratory HR 1-4. Personnel 3,4,5 Goal 1 In progress, data has been collected for analysis.

Initiative C.3.3: Foster understanding between college units.

C.3.3.1 Offer interdepartmental information sessions for all employees by May 2014 2 None Pilot HR 1-4. 1-8. Personnel All Goal 1 No update

Initiative C.3.4: Analyze processes to continue improvement in effectiveness and efficiency (STP).

C.3.4.1 The executive committee will develop a format and timeline for regular 

departmental reviews (outside of academic programs) by Jan 2014

1 None Pilot Pres. 1-8. Master 

Plans

All Goal 1 In investigatory phase

C.3.4.2 Use the process users group to analyze inter-department processes and 

provide recommendations for improvements to Exec. Comm. By Jan. 2014; 

funds for training, travel and experts

1 $6,000 Pilot VPSL 1-8. Master 

Plans

All Goal 1 In progress

C 3.4.3 Analyze current amount of professional development for staff as well as 

faculty.  Create meter and set goals - July 2013 (possibly add to travel 

request form)

1 None HR/CIO In progress, deadline moved to January 2014

C 3.4.3.1 Augment budgets with regard to professional development 1 $20,000 Under review, may be adjusted due to budget decisions



Neosho County Community College

Bookstore

10/31 10/31

2013-14 2012-13

Income/(Loss)

Total Revenues 512,675.29 470,953.73

Total Expenses Chanute 337,014.46 456,255.67

Total Expenses Ottawa 33,737.77 17,551.01
Net Income/(Loss) 141,923.06 (2,852.95)

Balance Accounts Receivable

Book Sales 84,590.50 22,501.85

Book Rental 21,134.67 18,710.41

Total Accounts Receivable 105,725.17 41,212.26

Gross Profit (Loss)

Apparel

  Revenue

    Chanute 7,608.73 10,071.26

    Ottawa 4,010.45 6,551.78

  Cost of Goods Sold 12,958.27 9,765.89
Gross Profit (Loss) Apparel (1,339.09) 6,857.15

Gross Profit (Loss)

Textbooks

  Rental Books 190,583.00 185,135.00

  Sales Books 274,585.20 234,881.50

  Cost of Goods Sold 278,242.53 396,278.59

Gross Profit Textbooks 186,925.67 23,737.91

Gross Profit (Loss)

Miscellaneous

  Miscellanous Chanute 7,667.64 6,997.62

  COGS-Miscellaneous 6,392.55 8,310.10

Gross Profit Chanute 1,275.09 (1,312.48)

  Miscellaneous Ottawa 10,512.97 11,123.68

  COGS-Miscellaneous 5,799.33 6,658.19

Gross Profit Ottawa 4,713.64 4,465.49

Gross Profit Miscellaneous 5,988.73 3,153.01



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period October 1, 2013 to October 31, 2013

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING

DESCRIPTION BALANCE ENTRIES BALANCE

9/30/2013 OCTOBER OCTOBER OCTOBER 10/31/2013

02 Postsecondary Technical Education Reserve 110,873.14 9,550.00 0.00 0.00 120,423.14

07 Petty Cash Fund 1,070.80 0.00 0.00 0.00 1,070.80

08 General Fund Deferred Maintenance 23,025.12 484.17 0.00 0.00 23,509.29

09 General Fund Equipment Reserve 176,241.63 0.00 0.00 0.00 176,241.63

10 General Fund UnencumberedFund Balance 1,800,000.00 0.00 0.00 0.00 1,800,000.00

11 General Fund 211,271.21 352,963.60 103,570.56 -593,748.91 74,056.46

12 Postsecondary Technical Education Fund 368,398.31 296,397.68 -793.92 -204,587.84 459,414.23

13 Adult Basic Education Fund -8,859.74 46,755.98 0.00 -37,850.79 45.45

14 Adult Supplementary Education Fund 20,409.31 10,837.00 0.00 -8,518.51 22,727.80

16 Residence Hall/Student Union Fund 594,061.30 469,895.01 -149,258.36 -133,748.50 780,949.45

17 Bookstore Fund 198,931.79 147,044.63 0.00 -27,076.80 318,899.62

21 College Workstudy Fund 576.38 3,742.84 0.00 -3,742.84 576.38

22 SEOG Grant Fund 0.00 8,850.00 0.00 -8,850.00 0.00

23 ACG Grant Fund 0.00 0.00 0.00 0.00 0.00

24 Pell Grant Fund 402.00 1,226,334.00 0.00 -1,227,449.00 -713.00

25 Student Loans Fund 0.00 1,088,040.00 0.00 -1,088,040.00 0.00

31 Title III Grant -68,177.00 70,084.37 0.00 -10,955.34 -9,047.97

32 Grant Funds 55,664.80 132,782.70 706.95 -110,766.16 78,388.29

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

61 Capital Outlay Fund -6,488.64 0.00 0.00 -2,733.50 -9,222.14

65 Student Union Revenue Bond Reserve 633,466.87 0.00 149,258.36 -151,685.39 631,039.84

70 Agency Funds 972,870.78 1,461,663.35 -103,483.59 -1,322,716.55 1,008,333.99

90 Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $5,084,973.66 $5,325,425.33 $0.00 -$4,932,470.13 $5,477,928.86

Checking Accounts $3,406,511.06

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $5,477,928.86
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President’s Report 
 

NOVEMBER 14, 2013 

DR. BRIAN INBODY 

 

Good Evening Trustees, 

Thank you so much for your gift of time and talents to help NCCC meet its mission.  Here are a 

few items of interest. 

Enrollment 

Fall enrollment continues to improve as the semester goes on thanks in part to a healthy late-

start enrollment and a seemingly higher retention rate over this point last year.  The spring 

enrollment is coming in a bit slower than last year.  I am not yet concerned but that might 

change come December’s Board meeting.  Here are the charts: 

Fall Semester 2013 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2012 30 11-14-12 3189 21069  

TOTAL 2013 30 11-14-13 3436 22377 6.21% 

       

CHANUTE 2012 30 11-14-12 763 7244  

CHANUTE 2013 30 11-14-13 744 7382 1.91% 

       

OTTAWA 2012 30 11-14-12 785 5726  

OTTAWA 2013 30 11-14-13 753 5277 -7.84% 

       

ONL 2012 30 11-14-12 1011 4571  

ONL 2013 30 11-14-13 1083 5239 14.61% 

       

ODO 2012 30 11-14-12 254 1232  

ODO 2013 30 11-14-13 498 2348 90.58% 

       

IDO 2012 30 11-14-12 376 2296  

IDO 2013 30 11-14-13 358 2131 -7.19% 



Fall Interterm 2013 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2012 45 11-14-12 66 166  

TOTAL 2013 45 11-14-13 61 196 18.07% 

       

CHANUTE 2012 45 11-14-12 2 6  

CHANUTE 2013 45 11-14-13 11 31 416.67% 

       

OTTAWA 2012 45 11-14-12 33 65  

OTTAWA 2013 45 11-14-13 15 39 -40.00% 

       

ONL 2012 45 11-14-12 31 95  

ONL 2013 45 11-14-13 35 126 32.63% 

       

ODO 2012 45 11-14-12 ---- ----  

ODO 2013 45 11-14-13 ---- ---- ---- 

       

IDO 2012 45 11-14-12 7 21  

IDO 2013 45 11-14-13 7 21 0.00% 

 

Spring Semester 2014 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2012 50 11-14-12 1599 12225  

TOTAL 2013 50 11-14-13 1316 10742 -12.13% 

       

CHANUTE 2012 50 11-14-12 485 5376  

CHANUTE 2013 50 11-14-13 441 5015 -6.72% 

       

OTTAWA 2012 50 11-14-12 439 3530  

OTTAWA 2013 50 11-14-13 321 2783 -21.16% 

       

ONL 2012 50 11-14-12 610 2832  

ONL 2013 50 11-14-13 1035 4766 68.29% 

       

ODO 2012 50 11-14-12 25 207  

ODO 2013 50 11-14-13 5 38 -81.64% 

       

IDO 2012 50 11-14-12 40 280  

IDO 2013 50 11-14-13 15 156 -44.29% 



Right now the college is down about 2.6% over this time last year due to the bad summer and 

the lagging spring enrollment.  It’s nothing to panic about quite yet, but I will keep watching it. 

Residence Hall housing count is 286 today.  That is compared to 275 this time last year, up 11 

students.  This increased retention is further evidenced here. 

KACCT Meeting 

Charlie will not be able to attend the Monday KACCT meeting in Coffeyville, KS on December, 

9th due to work commitments. Would anyone like to go in his place? 

Agenda for Board Retreat 

Here is the proposed agenda for the retreat.  Are there any changes you would like to make? 

1) While eating 
a) Recommendations from HLC 

i) Process update 
ii) One pager - Jim 

b) Update of miscellaneous items – Dr. Inbody 
i) Neighborhood Revitalization Plan 
ii) News of the week 

2) Security Plan – Ben/Jason/Dr. Inbody 
a) Review survey results and threat assessment PowerPoint 

i) Security Plan draft 
ii) Implementing behavior threat analysis system 
iii) Training for employees 

3) First draft of large expenditure sheet 
4) Updating Plans 

a) Our Time/FMP 
i) CLC 
ii) Stoltz phase III 
iii) Celebration tree island 
iv) EPC 2016-17 and Student Union/Cafeteria 
v) Baseball locker room/bathrooms 
vi) Student Activity Center (SAC) 
vii) Future years 

b) CEO Succession Plan 

Lawrence and Ottawa Expansion of Tech Ed 

I had a couple of great separate meetings with the leadership of Lawrence and Ottawa public 

schools.  In Lawrence, I participated in the design meeting of a new technical education building 

already approved by the voters there.  They have many great ideas about its possible design 



and usage.  I shared our designs for the simulated hospital with them as we are expected to 

offer health care instruction at the site.  There will be future meetings and I’ll let you know how 

that develops. 

Along with Dr. Tony Brown I attended a meeting with Ottawa Public School leadership to talk 

about ways we might further expand technical education in that area as well.  It might mean 

reviving some programs that we no longer offer, but that are in need in that area.  It is an 

exciting time for tech ed in Kansas. 

SB 155 and Funding 

One of the primary reasons for this expansion is also one of the varying concerns that many of 

us share – the funding of SB 155.  This bill pays for the tuition (not fees) of any high school 

student enrolled in technical education.  Last year the state originally funded SB 155 at $8 

million. The program was incredibly effective, requiring the legislature to add an additional $4 

million in order to fully fund the program.   

This year, technical education has grown further still, although it is a bit early to see the final 

numbers.  Based on the fall 2013 enrollment, and extrapolating out for the rest of the year, it 

will take over $17 million to fully fund the program.  In fact, if SB 155 only gets the $8 million in 

the budget, then we will actually receive $3,000 less than we got last year, despite the 

increased technical enrollment.  If the state funds SB 155 at $12 million like last year, then 

NCCC will get about $140,000 more dollars.  If the bill is fully funded at $17 million we could get 

$362,000 more.  I wouldn’t get my hopes up on the last two. 

Performance Agreements 

We continue to negotiate with KBOR staff for our 2014-2016 performance agreements.  Staff 

flagged two indicators that they believe the Board Academic Affairs Standing Committee 

(BAASC) committee may reject.  We have re-written those indicators and have received support 

from the staff.  The Regents will act on our agreement at their December BAASC meeting.  I’ll 

let you know what they decide to do. 

Gym Floor 

The floor is not drying as we had hoped.  There is still a large amount of “cupping” of the boards 

and the coaches are reporting “dead spots” in various areas.  Ben believes we have lost the DIN 

certification at this point.  We have requested that adjusters come back along with the Acme 

folks to see what needs to be done.  We may be looking at just sanding or, more likely, total 

floor replacement.  The cost of either would be the same to the college, an additional $10,000.  

We have already paid about $15,000 in cleanup efforts that can be applied to our deductible.  If 



we do need to replace the floor we would likely do that in the summer so as not to disrupt 

sports and activities during the spring semester.  I’ll keep you informed. 

 

 

Neighborhood Revitalization 

You have asked to be updated on the progress of the Neighborhood Revitalization program that 

both USD 413 and the City of Chanute have passed for many areas in Chanute.  A third partner, 

the County Commission recently voted to join the program, rebating taxes at the same rate as 

the other partners.  This program extends to the City of Chanute only right now, however, I am 

told that there is talk in several Neosho County communities of enacting their own programs, 

thereby making the program more county-wide.  Does this new development of the County 

Commission joining the city plan change the will of the Board to join the program when it has a 

county-wide emphasis? 

Christmas Events 

The College supports the Angel Tree for the Farm foster services.  Our tree will be going up 

soon. College employees and organizations fulfill the wishes of the foster kids that have turned 

in requests to the Farm. 



Our annual Christmas Tree Lighting Ceremony is December the 4th at 5:15 at the Celebration 

Tree.  Royster Middle School’s Vocal Plus will perform and there will be cookies and cocoa in 

the Chapman Learning Center afterward. 

David Smith, our vocal music instructor, wishes to invite you to the Christmas Concert Sunday, 

December 15th at St. Patrick’s Church from 3:00-4:30 pm. 

Future Travels 

On Wednesday I will be at Children’s Mercy for the day.  On Thursday I will be attending the 

KBOR meeting, followed by the TAAC meeting in Olathe.  KBOR has moved this meeting to the 

K-State campus in an effort to see more of the System’s facilities.  Then the College will be 

closed the week of the 25th for Thanksgiving.  I will be out of state at least one day in there.  On 

December 6th I will be in Ottawa for First Friday.  On the 8th and 9th I will be in Coffeyville for the 

KACCT meeting.   

See you at the Retreat! 
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