NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
September 12, 2013 – 5:30 P.M.
Student Union, Room 209

I.

Call to Order

II.

Roll Call

III.

Public Comment

IV.

Approval of the Agenda

V.

Consent Agenda
A. Minutes from August 8, 2013
B. Claims for Disbursement for August 2013
C. Personnel
D. Course Inventory Revisions/Additions

VI.

Reports
A. Faculty Senate – Dr. Ethan Smilie
B. Vice President of Operations – Ben Smith
C. Treasurer’s Report – Sandi Solander
D. President’s Report – Dr. Brian Inbody

VII.

Old Business
A. Resolution 2013-68: Selection of Adjunct Faculty and Appointments to Overload Assignments
Policy

VIII.

New Business
A. Resolution 2013-69: Chanute Internet Service
B. Resolution 2013-70: Approval of the 457 Account trough One America
C. Resolution 2013-71: Financial Plan Recommendation
D. Schedule Fall Board Retreat

IX.

Adjournment
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES
September 12, 2013 – 5:30 P.M.
Student Union, Room 209

I.

Call to Order
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union.

II.

Roll Call
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, David Peter and
Dennis Peters.
Also in attendance were Amber Burdge, Kerrie Coomes, Jim Genandt, Denise Gilmore, Dr. Brian
Inbody, Jason Kegler, Caitlin Lay, Kent Pringle, Kerry Ranabargar, Ben Smith, Sandi Solander, and the
Chanute Tribune.

III.

Public Comment
There were no speakers.

IV.

Approval of the Agenda
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed.

V.

Consent Agenda
On motion by Charles Boaz and second by Dennis Peters the following items were approved by
consent:
A. Minutes from the August 8, 2013, Meeting
B. Claims for Disbursement for August 2013
C. Personnel
1. Resignation of Admissions Specialist
It was the presidents’ recommendation that the Board accept the resignation of Tim Jones,
Admissions Specialist. Mr. Jones’ resignation shall be effective August 16, 2013.
2. Resignation of Assistant Wrestling Coach
It was the presidents’ recommendation that the Board accept the resignation of Sean White,
Assistant Wrestling Coach. Mr. White’s resignation was effective May 17, 2013.
3. Resignation of Administration Assistant to the Dean of Students
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It is my recommendation that the Board accept the resignation of Stephanie Speaks-Dillman,
Administrative Assistant to the Dean of Students. Ms. Speaks-Dillman’s resignation shall be
effective September 12, 2013.
4. Withdrawal of Contract for Assistant Track/Cross Country Coach
It was the presidents’ recommendation that the Board withdraw its contract offer to Clark
Wille as Assistant Track/Cross Country Coach. Mr. Wille was approved for hire at the July 11,
2013, Board meeting on the recommendation of the former Head Track/Cross Country Coach
to begin August 19, 2013. Mr. Wille has not returned phone calls or emails since the former
head coach’s resignation.
5. Assistant Track/Cross Country Coach
It was the presidents’ recommendation that the Board approve the appointment of Donald
Cooper as Assistant Track/Cross Country Coach. Mr. Cooper has a Bachelor of Science Degree
from Samford University, Birmingham, AL. Mr. Cooper is a multiple Southern Conference
Champion and a USATF certified official. His previous work experience includes game day
operations and ticketing for the Samford Athletic Department and student teacher at
Mountain Brook Jr. High.
Mr. Cooper will receive $17,000 for a nine-month contract plus cafeteria privileges when food
service is open. His start date will be retroactive to September 1, 2013.
6. Assistant Wrestling Coach
It was the presidents’ recommendation that the Board approve the appointment of Matthew
Oliver as Assistant Wrestling Coach. Mr. Oliver has a Bachelor of Science Degree from
Newberry College, Newberry, SC. Mr. Oliver’s previous work experience includes assistant
wrestling camps coordinator, game day administrator for athletics, and volunteer assistant
wrestling coach at Newberry College; and director of wrestling operations for Jason Valek’s
Season Academy, Newberry, SC.
As a first-year coach Mr. Oliver will receive $1,450 per month for nine months ($13,050) plus
cafeteria privileges when food service is open. His start date will be retroactive to September
3, 2013.
7. Assistant Cheer/Dance Coach
It was the presidents’ recommendation that the Board approve the appointment of Abigail
Lind as Assistant Cheer/Dance Coach. Ms. Lind has a Bachelor of Fine Arts Degree in Dance
Performance from Missouri State University. Ms. Lind has taught beginning to professional
levels of ballet, tap, jazz, modern, and hip hop dance and choreographed various showcases.
Ms. Lind will receive $17,000 for a nine-month contract plus cafeteria privileges when food
service is open. Her start date will be September 13, 2013.
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8. Part-Time Financial Aid
It was the presidents’ recommendation that the Board approve the employment of Bristy Fultz
as Part-time Financial Aid Clerk – Ottawa Campus. Ms. Fultz is currently studying business
administration and taking classes at our Ottawa campus.
Ms. Fultz’ prior work experience includes car hop and assistant manager at Sonic Drive-in,
Gardner, KS, and provided child care at Prairie Life Fitness, Olathe, KS.
Ms. Fultz’ will be paid $9.25 an hour (Level 2) beginning October 1, 2013.
9. Surgical Technology Program Specialist
It was the presidents’ recommendation that the Board approve the employment of Jennifer
Ferguson as Surgical Technology Program Specialist. Jennifer is currently serving as the interim
Surgical Technology Program Specialist. After a regional search for a permanent program
specialist, Jennifer was recommended to fill this position. Jennifer has done an outstanding
job as an adjunct instructor for the program since August of 2012 and continues to perform
exceptionally in the interim position. She will easily transition into the permanent position.
Ms. Ferguson has also worked as a Surgical Technologist at Ransom Memorial Hospital.
Ms. Ferguson has an Associate of Arts and Associate of Applied Science Degree in Surgical
Technology from NCCC.
Ms. Ferguson will be paid $43,000 annually (Administrator) beginning October 1, 2013. This
position is Title III funded through September 30, 2014.
10. Library Clerk Job Description
It was the presidents’ recommendation that the Board approve the suspension of the full-time
Library Clerk position and offer two part-time positions. If the college fails to get two parttime positions then we may reinstate the full-time position. A copy of the revised job
description follows.
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Library Clerk – Chanute Campus
Organizational Unit: Chapman Learning Center
Reports to: Director, Library Services
Classification: Part-time, 12-month Employee, Clerical, Level II
Hourly, Non-Exempt
Location: Chanute campus
Revision Date: August 2013

Purpose of position: This position is a member of the Chapman Learning Center team reporting to the Director
of Library Services. This position has primary responsibility for Library functions including maintaining
computers and software applications, helping students with research, and supervising the Library area during
assigned hours, and with additional duties to learn and provide basic assistance to students related to advising,
financial aid, and related enrollment management and college services inquires.
Essential Functions:
1. Provide premier quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Duties and Responsibilities:
1. Provide excellent customer service in serving those using the Library and its resources.
2. Help students and instructors to find research materials in print and in electronic databases.
3. Help students with Microsoft Office, Inside NC, and other programs; troubleshoot student computer
problems.
4. Process and maintain newspaper and magazine subscriptions for Chanute and Ottawa campuses;
process claims for magazines as necessary.
5. Maintain and operate the Library audiovisual equipment.
6. Maintain data and compile monthly reports on equipment, computer usage, and instructional
sessions.
7. Make patron library cards, printed and instructional materials; maintain bulletin boards.
8. Work a flexible schedule, which may include replacement for evening or weekend staff.
9. Assume responsibility for administering Library functions during day, evening or weekend hours in the
absence of other staff or Director, including opening and closing of the Library and supervision of
student assistants.
10. Oversee the circulation of Library materials, overdue notices, letters, billing notices, and patrons with
overdue materials.
11. Process books, including adding, removing, tracking, and repairing.
12. Maintain statistical reports on circulation, materials, and patron usage; compile required reports on
such.
13. Inventory all library materials and prepare annual report.
14. Process requisitions and/or purchase orders for books, equipment and supplies.
15. Inventory office supplies and estimate future expenditures for use in preparation of Library budget.
16. Give Library tours and Library orientation classes to incoming students.
17. Advise students.
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18. Assist students with Federal financial aid applications.
19. Perform other miscellaneous duties as assigned by the Director of Library Services/Chapman Learning
Center Director.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.
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11. College Relations Specialist Job Description
It was the presidents’ recommendation that the Board approve the job description of the College
Relations Specialist. The Admissions Specialist position that is vacant has been revised to match
the reorganization of that unit for Recruitment and College Relations and retitled College Relations
Specialist. This revised position will be primarily located at the Ottawa campus due to more school
districts to work with, as well as a larger overall population base due to the service area and the
ongoing work we are doing to gain greater NCCC awareness by the residents of Douglas County. A
copy of the job description follows.
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College Relations Specialist
Reports to: Director of Recruitment & College Relations
Classification: Management Support, exempt
Full fringe benefits per Board of Trustees Policy
Salary Range: $20,176 – $22,256
Revision Date: 8/13

This position is a member of the Student Development team and reports directly to the Director of
Recruitment & College Relations. This position is responsible for assisting with all admissions and recruiting
efforts for the college.
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Duties and Responsibilities:
1. Participates in the development of student recruitment and retention plans, strategies, and written
materials; assists in the development and revisions to student publications and promotional materials.
2. Coordinates online and phone recruitment of students (in-person, online, phone, etc).
3. Assists with scheduling and conducting campus tours.
4. Establishes and maintains strong relationships with high schools and other appropriate organizations .
5. Work with Director of Recruitment & College Relations to increase college visibility within our
concurrent High Schools.
6. Schedules and conducts high school visits and represents NCCC at college planning conferences (CPC’s)
and other recruitment functions.
7. Helps with planning on campus recruiting programs for prospective students, assists with planning
enrollment days for new students.
8. Enters admission form data.
9. Enters data on prospective students into the college’s student information system.
10. Serves as person of contact for prospective students (campus visits).
11. Assists with use of social media for purposes of recruitment and college relations.
12. Guides students from the start until they are enrolled.
13. Helps with creating and implementing on campus 8th grade days for our local and surrounding middle
schools.
14. Performs other miscellaneous duties as assigned by the Director of Recruitment & College Relations.

Required Knowledge, Skills and Abilities:
1. Excellent interpersonal skills
2. Ability to work effectively with diverse populations.
3. Computer literacy
4. Ability to develop and deliver presentations
5. Ability to communicate effectively, both orally and in writing
6. Ability to appropriately exercise independent initiative and judgment
7. Willingness and ability to work as a member of a team
8. Consistently maintains a professional appearance
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Education and Experience:
 Associates degree in related field preferred; AND 2 years of work experience required, preferably in
area of responsibilities of position; OR
 High School diploma or GED required plus 5 years of work experience in area of responsibilities
required.

Working Conditions:
1. Work is normally performed in a typical interior/office work environment
2. Some travel, overnight trips, and evening hours are required. Limited physical effort required.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator
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12. Assistant Director of Health Information Technology
It was the presidents’ recommendation that the Board approve a title change for Jennifer
(Williams) Smith from Medical Assistant Coordinator/Instructor to Assistant Director of Health
Information Technology. Ms. Smith holds a Registered Health Information Administration
certification. She also teaches courses within the Health Information Technology program and
coordinates the Medical Assistant and Phlebotomy programs. The last time her job description
was modified was in 2006, prior to our having the medical assistant and health information
technology programs. A copy of the revised job description follows.
This title change and updated job description accurately reflect the position as it is today. This is
not a new position, simply a title change and job description update. There is no salary increase
accompanying this change.
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Assistant Director of Health Information Technology
Reports to: Director of Health Information Technology
Classification: Full-time, 10 month Employee,
Pay Status: Administrator
Full-time Fringe Benefits per Board Policy
Starting Salary $33,000 - $35,600
September 2013
Position Overview: This position reports to the Director of Health Information Technology (HIT) and is
responsible teaching in the Health Information Technology program and for coordinating the Medical Assistant
and Phlebotomy programs. Duties include, but are not limited to:
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Primary Duties:
1. Assist in recruiting students into the health information technology programs.
2. Instruct courses in the health information technology program.
3. Advise students in the health information technology program.
4. Assist in obtaining and maintaining clinical affiliation sites.
5. Conduct student, course, and program assessments.
6. Assist in maintaining HIT program accreditation.
7. Attend in-service and graduation sessions.
8. Work collaboratively with NCCC Allied Health and Nursing Programs.
9. Assist in program advisory committee meetings.
10. Participate on NCCC committees, as assigned.
11. Hire, supervise, and evaluate adjunct instructors.
12. Maintain program sheets, assessment matrices, and participate in program review processes.
13. Establish national testing opportunities for program graduates.
14. Develop a network of area physicians, clinical sponsors, and hospitals sponsors, to provide student
clinical sites and industry input into curricular decisions.
15. Coordinate the medical assistant and phlebotomy programs.
16. Monitor program budget.
17. Plan and prepare for adequate supplies/equipment to meet program needs.
18. Teaching the equivalent of nine (9) credit hours each fall and spring semester; or negotiated variances.
19. Additional teaching assignments will warrant a supplemental contract.
20. This 10-month contract begins and ends with the first and last faculty duty days of the academic year.
The 10th month of the contract will consist of 20 days of service for administrative duties performed in
the summer.
21. Perform other duties as assigned.
Required Knowledge, Skills and Abilities:
1. Excellent interpersonal skills, excellent communication skills, ability to work effectively with all levels
of employees. Ability to project a positive and professional image to students and employees.
2. Ability to appropriately exercise independent initiative and judgment.
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3. Sensitivity to, and awareness of, confidential materials.
4. Ability to drive a passenger vehicle.
Education and Experience





Associates degree in health information technology required; or Bachelors preferred.
Minimum of RHIT credential; RHIA preferred.
Hold a credential in medical assisting by a nationally accredited credentialing organization.
Have a minimum of 1 year of experience in ambulatory health care setting performing or observing
administrative and clinical procedures of medical assisting.

Working Conditions
1.
2.
3.
4.
5.
6.
7.

Normal office working environment.
Ability to sit in an office chair for long periods while operating a personal computer is required.
The employee is required to walk extensively, sit, stand, talk and hear.
Specific vision abilities required by this job include close vision and the ability to adjust focus.
Travel will be required.
Ability to occasional lift and transport items weighing up to 10 pounds is required.
Some overtime may be required, as well as some flexibility in occasional early or late hours and
weekends.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
Affairs officer, NCCC, 800 West 14th Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.
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D. Course Inventory Revisions/Additions
Before each semester begins, the Kansas Board of Regents asks coordinated institutions to submit
a list of courses that the college is capable of teaching in that semester, but is not compelled to
offer. This list of courses is referred to as the course inventory. Each change to the inventory must
be approved by the academic department where it originated, the curriculum committee, the
Chief Academic Officer, the President of the College and finally, the College Board of Trustees, as
per NCCC policy.

Course Inventory Changes
September 2013 Board Meeting

New Course
SURG 208 Surgical Technology Certification Exam Review, 1 credit hour
Course Credit Hour Changes
SURG 202 Surgical Procedures I, 3 credit hours, to Surgical Procedures I, 4 credit hours
SURG 204 Surgical Procedures II, 4 credit hours, to Surgical Procedures II, 5 credit hours
SURG 206 Surgical Clinical II, 7 credit hours, to Surgical Clinical II, 8 credit hours
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NEOSHO COUNTY COMMUNITY COLLEGE
MASTER COURSE SYLLABUS
COURSE IDENTIFICATION
Course Code/Number:

SURG 208

Course Title:

Surgical Technology Certification Exam Review

Division:

Applied Science (AS)

Liberal Arts (LA)

Health Care (HC)

Lifetime Learning (LL)
x

Credit Hour(s):

x

Workforce Development (WD)
Nursing

Developmental

x
x
x
x
x
x
x

One (1)

Effective Date: Fall 2013
Assessment Goal Per Outcome: 80%

COURSE DESCRIPTION
This is a one credit hour theory course designed to provide comprehensive review of surgical technology concepts
and practical preparation for the national certification examination, including but not limited to:
 Preoperative preparation of the surgical patient
 Intra-operative procedures
 Post-operative procedures
 Administrative and personnel
 Equipment sterilization and maintenance
 Anatomy and physiology
 Microbiology
 Surgical pharmacology
This course is designed to improve the surgical technology student's test taking skills.

MINIMUM REQUIREMENTS/PREREQUISITES AND/OR COREQUISITES
Students must be in their final semester of, or have graduated from a CAAHEP accredited surgical technology
program.
TEXTS
The official list of textbooks and materials for this course is found on Inside NC.
http://www.neosho.edu/ProspectiveStudents/Registration/CourseSyllabi.aspx
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GENERAL EDUCATION OUTCOMES
1. Practice Responsible Citizenship through:
 identifying rights and responsibilities of citizenship,
 identifying how human values and perceptions affect and are affected by social diversity,
 identifying and interpreting artistic expression.
2. Live a healthy lifestyle (physical, intellectual, social) through:
 listing factors associated with a healthy lifestyle and lifetime fitness,
 identifying the importance of lifetime learning,
 demonstrating self-discipline, respect for others, and the ability to work collaboratively as a team.
3. Communicate effectively through:
 developing effective written communication skills,
 developing effective oral communication and listening skills.
4. Think analytically through:
 utilizing quantitative information in problem solving,
 utilizing the principles of systematic inquiry,
 utilizing various information resources including technology for research and data collection.
COURSE OUTCOMES/COMPETENCIES (as Required)
1. Upon completion of this course the student will be able to demonstrate a greater understanding of
tasks
completed by the surgical technologist in the preoperative, intra-operative and post-operative setting as well
as additional surgical technology duties and basic science through improved test taking skills.
2. The student will demonstrate proficiency in applying test-taking skills to surgical technology test
questions.
MINIMUM COURSE CONTENT
Comprehensive review of surgical technology concepts and practical preparation for the national certification
examination including but not limited to:
Peri-Operative Care
 Pre-Operative Preparation
 Intra-Operative Procedures
 Post-Operative Procedures
Additional Duties
 Administrative and Personnel
 Equipment Sterilization and Maintenance
Basic Science
 Anatomy and Physiology
 Microbiology
 Surgical Pharmacology
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A detailed list of competencies is included in the CST Candidate Handbook by the National board of Surgical
Technology and Surgical Assisting (NBSTSA). The CST Candidate Handbook and information about the National
Certification Exam may be found by contacting NBSTSA at 800-707-0057 or www.nbstsa.org
STUDENT REQUIREMENTS AND METHOD OF EVALUATION
A=
B=
C=
D=
F=

91
83
76
67
0

-

100%
90%
82%
75%
60%

ASSESSMENT OF STUDENT GAIN
The purpose of assessing student learning at Neosho County Community College is to ensure the
educational purposes of the institution are met and appropriate changes are made in program
development and classroom instruction to allow for student success. The instructor(s) of this course will
determine the methods of assessment most appropriate and complete an assessment report at the end
of the course. Pre and post assessments will be used to determine gain in competency. Evaluation of student
performance is determined primarily from results of examinations. Class participation is considered.
Attendance Policy
1. NCCC values interactive learning which promotes student engagement in the learning process. To be
actively engaged, the student must be present in the learning environment.
2. Unless students are participating in a school activity or are excused by the instructor, they are expected to
attend class. If a student’s absences exceed one-eighth of the total course duration, (which equates to one
hundred (100) minutes per credit hour in a face-to-face class) the instructor has the right, but is not
required, to withdraw a student from the course. Once the student has been dropped for excessive
absences, the registrar’s office will send a letter to the student, stating that he or she has been dropped. A
student may petition the chief academic officer for reinstatement by submitting a letter stating valid
reasons for the absences within one week of the registrar’s notification. If the student is reinstated into
the class, the instructor and the registrar will be notified. Please refer to the Student Handbook/Academic
Policies for more information
3. Absences that occur due to students participating in official college activities are excused except in those
cases where outside bodies, such as the State Board of Nursing, have requirements for minimum class
minutes for each student. Students who are excused will be given reasonable opportunity to make up any
missed work or receive substitute assignments from the instructor and should not be penalized for the
absence. Proper procedure should be followed in notifying faculty in advance of the student’s planned
participation in the event. Ultimately it is the student’s responsibility to notify the instructor in advance of
the planned absence.
4. As per the Surgical Technology handbook: Students have one week from absence to turn in required
assignments and complete missed tests. A 5% deduction will be automatically made for late assignments
and tests. After one week the student may not make up assignments or tests and will be given a “0” for
those assignments.
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ACADEMIC INTEGRITY
NCCC expects every student to demonstrate ethical behavior with regard to academic pursuits. Academic
integrity in coursework is a specific requirement. Definitions, examples, and possible consequences for
violations of Academic Integrity, as well as the appeals process, can be found in the College Catalog, Student
Handbook, and/or Code of Student Conduct and Discipline.
ELECTRONIC DEVICE POLICY
Student cell phones and other personal electronic devices not being used for class activities must not be
accessed during class times unless the instructor chooses to waive this policy.

NOTE:
Information and statements in this document are subject to change at the discretion of NCCC. Students will be
notified of changes and where to find the most current approved documents.

NOTE:
If you are a student with a disability who may need accommodation(s) under the Americans with Disabilities
Act (ADA), please notify studentdevelopmentteam@neosho.edu, Chanute Campus, 620-431-2820, ext. 213., or
Ottawa Campus, 785-242-2067 ext. 305, as soon as possible. You will need to bring your documentation for
review in order to determine reasonable accommodations, and then we can assist you in arranging any
necessary accommodations.

COURSE NOTES
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VI.

Reports
A. Faculty Senate – Ethan Smilie gave a report on the Faculty Senate. See attachment.
B. Vice President of Operations – Ben Smith gave a report on the operations of the college. See
attachment.
C. Treasurer’s Report – Sandi Solander gave a treasurer’s report. Revenue for the month of August
was $2,258,019.92 and disbursements were $1,497,610.88. See attachment.
D. President – Dr. Brian Inbody gave a president’s report. See attachment.

VII.

Old Business
Agenda Item VII-A: Selection of Adjunct Faculty and Appointments to Overload Assignments Policy
(second reading
During the Student Learning Division retreat this summer they became aware of the current language
in the policy handbook for assigning adjunct and overload instruction. The following proposed revision
is more accurate and also provides flexibility as sites and modes of delivery often change.
It was the president’s recommendation that the Selection of Adjunct Faculty and Appointment to
Overload Assignments Policy be revised as set out below.

Selection of Adjunct Faculty and Appointments to Overload Assignments
The selection of adjunct faculty and faculty for overload assignments must be guided by
academic credentials and/or experience. The task of selecting adjunct faculty and
overload assignments is the responsibility of the appropriate supervisor in collaboration
with the supervisor of the class meeting site and/or mode of delivery. dean of outreach
and workforce development for the Ottawa Campus, the director of nursing, or the
appropriate division chair, depending on the academic program and meeting site of the
class in question. The chief academic officer is recognized by the president as the final
authority in the process.

Resolution 2013-68
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
revised Selection of Adjunct Faculty and Appointments to Overload Assignments as presented
above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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VIII.

New Business
Agenda Item VIII-A: Chanute Internet Service
Given that our current service agreement with the City of Chanute is set to expire in October of this
year, we solicited bids from the City of Chanute and again asked KanRen to let an RFP seeking bids to
provide service to the Chanute campus. KanRen subsequently let the RFP for service and had only one
response, which was from AT&T. The results of these proposals are very favorable to the college as
internet costs have come down considerably. The pricing came in as follows based upon three-year
contract terms:
KanRen

Annual Fees

Mbps: 150 (3yr contract provided by AT&T)

$ 500

Annual Service

Total Annual Cost

$ 50,242.50

$ 50,742.50

Note: Year 1 annual cost will be $53042.50 due to a one time setup fee of $2300.00
City of Chanute
Mbps: 150 (3yr contract)

$0

$ 46,800.00

$ 46,800.00

Note: Current contract charges $68,400 annually (for 45 Mbps connection)
Copies of the proposals follow.
This new contract represents essentially tripling the bandwidth connection for Chanute for over
$20,000 less than the previous year.
It was the president’s recommendation that the Board approve the proposal from the City of Chanute
in the amount of $46,800 annually for 150 mb of bandwidth for a term of three years. The cost will be
split between the Technology Services and Dorm budgets.

Resolution 2013-69
RESOLVED, that the Board of Trustees of Neosho County Community College approves the proposal
from the City of Chanute in the amount of $46,800 annually for 150 mb of bandwidth for a term of
three years.
Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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Service Order
Contract Company Name
Billing Company Name
Billing Address
Bill Contact Name
Billing Contact Phone Number
Billing Contact Email Address
Term
Product Name:
Contract Rate/Bandwidth

Neosho County Community College
Neosho County Community College
800 W. 14th, Chanute, KS 66720
Kerry Ranabargar
620-431-3100
kranabargar@neosho.edu
36 Months
Dedicated Internet Access
Dedicated 150 Mbps

The City of Chanute will dedicate 150 Mbps Internet Access Bandwidth for use by NCCC delivered to NCCC’s
existing equipment connected to the City’s fiber network.
Total Monthly Recurring Connectivity and Internet Access Contract Price

$

3,900.00

This assumes that the City of Chanute is not providing any equipment and that Neosho County Community
College (NCCC) will provide, install and configure its own network routing and switching equipment compatible
with the City’s network. The City is not responsible for the operation or compatibility of any customer provided
equipment.
Customer Acceptance
The Service(s) including any hardware and/or software set forth in this Service Order is/are ordered by NCCC
and shall be incorporated into and governed by the terms and conditions contained in this Service Order and the
Master Services Agreement with an Effective Date of ____________, 2013, and the Service Addendum
including Internet Access.
NCCC’s representative signing below hereby acknowledges and agrees that in the event that NCCC does not
issue a purchase order prior to the requested service date, this Service Order shall serve as NCCC’s purchase
order. NCCC further acknowledges that any additional or conflicting terms and conditions contained in NCCC’s
purchase order shall not be applicable to the services to be provided hereunder, even if the City of Chanute
uses such purchase order for invoicing purposes. Acceptance of the Service Order is subject to City of Chanute
credit approval.
The parties hereto, each acting with proper authority, have executed this Service Order as of this ________day
of _____________, 2013.

Neosho County Community College

City of Chanute, Kansas

_______________________________________
Name/Title:

_________________________________
Larry Gates, Utility Director
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MASTER SERVICES AGREEMENT

THIS MASTER SERVICES AGREEMENT, together with all Service Addenda, Service Order(s) and exhibits
attached hereto and incorporated herein from time to time (collectively, “Agreement”), is entered into this _________ day
of October, 2013, (“Effective Date”) by and between the City of Chanute (“Chanute” or “City”) and Neosho County
Community College (“NCCC”).
1.

Services; Additional Services; Service Level Agreement.

A.
Services; Service Level Agreement. The City of Chanute, through itself and/or any of its affiliates, agrees to
provide NCCC the services (“Service” or “Service(s)”) in accordance with this Agreement. For purposes of this
Agreement, “Service Addendum” shall refer to the specific terms and conditions and any applicable service level agreement
(“SLA”) attached thereto and incorporated herein, that applies to the Service(s) purchased by NCCC. “Service Order” shall
collectively refer to any service order(s), authorization form(s) or order form(s) that describes and sets forth the pricing for
the Service(s) purchased by NCCC. Service Orders shall be effective as of the date of acceptance by Chanute. Chanute
reserves the right to accept or reject any Service Order. The parties acknowledge that Chanute’s obligation to provide the
Service(s) is subject to its having obtained all of the requisite licenses and consents related thereto.
B.
Additional Services. From time to time, NCCC may order additional Service(s) by executing a Service Order,
and, if necessary a Service Addendum. In addition, any service requested by NCCC and performed by the City of Chanute
beyond that explicitly described in the applicable Service Addenda or Service Order(s) shall be at an additional cost, and
NCCC shall reimburse the City for such additional costs incurred. The rates and description for such additional services, if
any, are attached to the applicable Service Addendum, or shall be mutually agreed upon by the parties in a separate
agreement.
2.
Term. The term of the Agreement shall commence on the Effective Date and shall continue thereafter until the
expiration of the last expiring Service term, as contained in the Service Addendum or Service Order, unless earlier
terminated in accordance with this Agreement (“Agreement Term”). Chanute reserves the right to change its rates or the
SLA during any Service’s renewal term by notifying NCCC at least sixty (60) days in advance of the effective date of such
rate or SLA change.
3.

Billing; Payment; Deposit.

A.
Billing. Billing for each Service shall commence on the Billing Commencement Date or Service Commencement
Date, as defined in the applicable Service Addendum. In the event Chanute is unable to deliver the Service(s) due to any
reason, issue or delay caused either directly or indirectly by NCCC or its agents, such Service(s) shall be deemed delivered
and the City shall commence billing when Chanute is ready to deliver such Service(s). NCCC will be invoiced monthly for
all amounts due and owed to the City. All invoices shall be deemed final and binding unless NCCC notifies Chanute in
writing of any alleged discrepancies no later than thirty (30) days from the date of such invoice(s).
B.
Payment. All payments are due within thirty (30) days after the date of the invoice(s) without set-off or demand
(“Due Date”). The charges and fees under this Agreement are exclusive of any national, state, municipal, or other
governmental excise, sales, value-added and occupational taxes and other fees, surcharges and levies, third party
installation charges, and/or Inside Wiring Pass Thrus, all of which NCCC shall be responsible for and will pay in full.
NCCC will be deemed to be in default hereunder if payment is not received by the Due Date and, in addition to its other
remedies, Chanute may charge NCCC interest equal to 1-1/2% per month on any amount(s) past due.
C.
Deposit. The provision of Service(s) under this Agreement is contingent upon Chanute’s initial and continuing
credit approval of NCCC. At any time during the Agreement Term, the City of Chanute may require a deposit or other
acceptable form of security if it reasonably deems itself insecure with respect to NCCC’s ability to pay. In addition to its
termination rights under Section 6 of this Agreement, the City may, immediately and without notice, suspend the Service(s)
if NCCC fails to comply with these security obligations. During any period of suspension, no service interruption shall be
deemed to occur.
4.

Compliance with Laws and Acceptable Use.
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A.
The City of Chanute’s network and Service(s) may only be used in accordance with the Agreement. NCCC and its
customers and end-users will comply at all times with all applicable laws and regulations, Chanute’s operating procedures,
and Chanute’s Acceptable Use Policy located on its website at http://www.Chanute.org/communications/aup.html and
incorporated herein by reference (“AUP”). NCCC or any other entity or person shall not use the Service(s) or Chanute’s
network in a fraudulent manner or in a manner that violates the AUP or any applicable law or regulation, or otherwise
exposes the City of Chanute to legal liability, whether or not this use is authorized or consented to by NCCC (each such
circumstance, “Service Misuse”).
B.
NCCC acknowledges that the City of Chanute exercises no control whatsoever over the content (any and all
content of NCCC or NCCC’s end users and/or customers, including but not limited to data, text, multimedia images (e.g.
graphics, audio and video files), software, applications, or other materials, or any content shared or processed on equipment
under the control of the City on behalf of NCCC (collectively “Content”)), and that it is the sole responsibility of NCCC to
ensure that the information and Content it and its end-users and/or NCCC transmit, receive, or use complies with the AUP
and all applicable laws and regulations.
C.
In addition to any other remedies available at law or in equity, Chanute may immediately and without notice
suspend or block access to a Service or all Services (each such circumstance, a “Service Suspension”) and/or restrict
NCCC’s access to the Internet Data Center(s), if deemed reasonably necessary by Chanute to prevent any harm to the City,
its employees and its business for any of the following reasons: (a) to comply with any law, regulation, court order, or other
governmental request or order requiring immediate action; (b) to prevent interference with, damage to, or degradation of
Chanute’s network; (c) to eliminate a hazardous condition; (d) if required by Chanute’s vendor; or (e) Service Misuse.
NCCC shall not be relieved of its payment obligations hereunder during any period of Service Suspension.
D.
Notwithstanding anything to the contrary contained in this Agreement, the City of Chanute reserves the right to
immediately terminate the Services or Agreement in the event that Chanute becomes aware that NCCC, or other persons
making use of NCCC’s Services are in breach of this Section.
5.

DISCLAIMERS OF WARRANTY.

A.
THE SERVICE(S) ARE PROVIDED “AS IS” AND “AS AVAILABLE” AND THE CITY OF CHANUTE
MAKES NO WARRANTIES OR REPRESENTATIONS OF ANY KIND CONCERNING THE SERVICE(S),
SOFTWARE OR EQUIPMENT OR ANY RESULTS TO BE ACHIEVED THROUGH USE OF THE SERVICE(S),
SOFTWARE OR EQUIPMENT. CHANUTE DOES NOT WARRANT THAT THE EQUIPMENT OR SOFTWARE
WILL BE COMPATIBLE WITH ANY EQUIPMENT OR SOFTWARE NOT FURNISHED BY THE CITY OF
CHANUTE.
CHANUTE DISCLAIMS ALL WARRANTIES, INCLUDING THE WARRANTIES OF
MERCHANTIBILITY, QUALITY, FITNESS FOR A PARTICULAR PURPOSE, NONINFRINGEMENT AND TITLE,
AND ALL IMPLIED WARRANTIES ARISING FROM A COURSE OF DEALING, USAGE, OR TRADE PRACTICE.
THE CITY OF CHANUTE SPECIFICALLY DISCLAIMS ANY RESPONSIBILITY FOR THE ACCURACY OR
QUALITY OF INFORMATION OBTAINED THROUGH ITS SERVICE(S), THE USE OF WHICH IS AT NCCC’S
OWN RISK.
B.
NCCC’S SOLE AND EXCLUSIVE REMEDY IN THE EVENT OF ANY SERVICE OUTAGE,
INTERRUPTION OR DEFICIENCY OF SERVICE(S) OR FAILURE BY CHANUTE TO MEET THE TERMS OF AN
APPLICABLE SLA, SHALL BE THE REMEDIES PROVIDED IN THE SLA; PROVIDED THAT ANY REMEDIES OR
CREDITS CONTAINED IN THE SLA ARE NOT AVAILABLE FOR OUTAGES, INTERRUPTIONS OR
DEFICIENCIES OCCURRING DURING ANY PERIOD IN WHICH NCCC’S ACCOUNT HAS A PAST DUE
BALANCE OR NCCC IS OTHERWISE IN BREACH OF THE AGREEMENT. CHANUTE, ITS SERVICE
PROVIDERS AND SUPPLIERS DISCLAIM ANY AND ALL OTHER LIABILITIES OR REMEDIES FOR SUCH
OUTAGES, INTERRUPTIONS OR DEFICIENCIES OF SERVICE.
C.
THE CITY OF CHANUTE DOES NOT AND CANNOT CONTROL THE PERFORMANCE OF ANY DATA,
PRODUCTS, OR SERVICE(S) CONTROLLED OR PROVIDED BY THIRD PARTIES. AT TIMES ACTION OR
INACTION BY THIRD PARTIES CAN IMPAIR OR DISRUPT CHANUTE’S SERVICE(S). CHANUTE MAKES NO
REPRESENTATIONS AND EXPRESSLY DISCLAIMS ALL WARRANTIES REGARDING THE DATA, PRODUCTS,
OR SERVICE(S) CONTROLLED BY ANY THIRD PARTY, INCLUDING THE PROVIDERS OF
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TELECOMMUNICATIONS OR NETWORK PRODUCTS OR SERVICES. SUCH DATA, PRODUCTS, AND
SERVICES ARE NOT PROMISED TO BE FREE OF ERROR OR INTERRUPTION, AND CHANUTE, ITS SERVICE
PROVIDERS AND SUPPLIERS EXPRESSLY DISCLAIMS ALL LIABILITIES ARISING FROM ANY SUCH ERROR,
INTERRUPTION, OR OTHER FAILURE. NCCC ACKNOWLEDGES THAT AN INTERRUPTION IN SERVICE(S)
DUE TO CIRCUMSTANCES BEYOND THE REASONABLE CONTROL OF CHANUTE, SUCH AS A FAILURE OF
TELECOMMUNICATIONS OR NETWORK SYSTEMS NOT CONTROLLED BY CHANUTE, SHALL BE
CONSIDERED A FORCE MAJEURE HEREUNDER AND NOT A SERVICE OUTAGE OR SERVICE DEFICIENCY
FOR PURPOSES OF ANY REMEDY PROVIDED IN AN APPLICABLE SLA. FURTHER, CHANUTE DISCLAIMS
ALL RESPONSIBILITY, WARRANTIES AND LIABILITY FOR DELAY, INTERRUPTION OR INEFFICIENCY
ATTRIBUTABLE TO NCCC’S HARDWARE, SOFTWARE OR ANY THIRD PARTY SERVICE PROVIDER.
6.

Default.

A.
Termination by the City of Chanute. The City of Chanute may terminate this Agreement without liability,
immediately upon notice upon Default by NCCC. Default means (a) the failure by NCCC to (i) pay any amounts when
due; (ii) comply with Section 4 Compliance with Laws and Acceptable Use; or (iii) perform any material obligation under
this Agreement which failure is not remedied within thirty (30) days after receipt of written notice from Chanute (unless a
shorter notice period is expressly set forth in the Agreement, in which case the shorter notice period shall apply); or (b)
Insolvency (as hereinafter defined). As used herein, “Insolvency” shall refer to any one of the following events: (i) NCCC
files a voluntary petition in bankruptcy or an involuntary petition is filed against NCCC; (ii) NCCC is adjudged bankrupt;
(iii) a court assumes jurisdiction of the assets of NCCC under federal reorganization act; (iv) a trustee or receiver is
appointed by a court for all or a substantial portion of the assets of NCCC; (v) NCCC becomes insolvent or suspends
business; or (vi) NCCC makes an assignment of its assets for the benefit of its creditors. Termination by Chanute shall not
preclude the City of Chanute from pursuing any other rights or remedies available to it at law or in equity.
B.
Cancellation and Early Termination Charges. (i) Pre-Delivery. In the event NCCC terminates a Service prior to
the delivery of or deemed delivery of such Service, NCCC shall owe Chanute a pre-delivery cancellation fee, if any, as set
forth in the applicable Service Addendum and all third party costs and fees. (ii) Post Delivery. If after the delivery of or
deemed delivery of such Service by Chanute, Chanute terminates this Agreement for NCCC Default, or NCCC terminates
this Agreement for convenience, NCCC shall be liable and shall pay to Chanute, at the City’s sole option, and within ten
(10) days of such termination, (a) the termination charges set forth in the applicable Service Addendum, or (b) all of the
following shall be immediately due and payable by NCCC: (y) the cumulative total of the balance of all monthly charges
remaining on this Agreement through the end of the applicable Service Term(s); plus (z) any charges accrued but unpaid as
of the effective date of termination. NCCC acknowledges that the amounts payable pursuant to this Section 6(B) are
equitable compensation to Chanute and are intended to reasonably compensate Chanute for the losses which are occasioned
by NCCC’s failure to honor NCCC’s obligations hereunder.
7.
Maintenance. Routine maintenance and periodic system repairs, upgrades, and reconfigurations may result in the
temporary impairment or interruption in Service(s). As a result, Chanute does not guarantee continuous or uninterrupted
Service(s) and reserves the right from time to time to temporarily reduce or suspend Service(s) without notice subject to the
terms and conditions of the applicable SLA.
8.
Indemnification. NCCC shall indemnify, defend and hold the City of Chanute, its affiliates, City Commissioners,
officers, directors, licensees, licensers, and vendors harmless from any and all claims, losses, damages and expenses,
including, without limitation, reasonable attorney’s fees and court costs, or liabilities arising from or related to: (i) Service
Misuse or a violation of any other provision of this Agreement; (ii)any claim of infringement of any intellectual property or
other proprietary interest resulting from the possession or use of any Service(s), software or equipment ; (iii) the Content;
(iv) any acts or omissions of NCCC, its employees, agents, contractors, invitees, licensees, visitors, and/or NCCC/endusers; and/or (v) any injury or damage to the person, property, or business of the City of Chanute, its employees, agents,
contractors, invitees, licensees, visitors, and/or NCCC(s)/end-user(s).
9.
Governing Law. This Agreement shall not become a binding obligation of the City of Chanute until it has been
executed by an official of the City. The parties agree that any dispute arising under this Agreement shall be governed by
and construed in accordance with the laws of the State of Kansas, except for its principals for resolving conflicts of law.
The parties agree that any disputes arising under this Agreement shall be resolved in the state or federal courts of the State
of Kansas.

23

10.
Assignment. Neither party may assign this Agreement or any portion hereof without the other party’s prior
written consent, which consent shall not be unreasonably withheld. Notwithstanding the foregoing, either party may assign
this Agreement or a portion thereof: (i) in the event of a merger in which the party is not the surviving entity; (ii) in the
event of a sale of all or substantially all of its assets; or (iii) to any party that controls, is controlled by or is in common
control with such party; provided that, in the event of an assignment by NCCC pursuant to (i), (ii) or (ii) above, the
assignee must have at least the same level of financial, managerial and technical capabilities as NCCC, as determined by
Chanute in its sole discretion. Subject to the foregoing, this Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective permitted successors and assigns.
11.

Limitation on Liability.

A.
IN NO EVENT SHALL THE CITY OF CHANUTE, ITS AFFILIATES, SERVICE PROVIDERS, SUPPLIERS
OR AGENTS BE LIABLE TO NCCC OR ANY THIRD PARTY FOR ANY INDIRECT, INCIDENTAL, SPECIAL,
PUNITIVE OR CONSEQUENTIAL DAMAGES OR FOR ANY LOST OR IMPUTED PROFITS OR REVENUES,
LOST DATA OR COST OF PROCUREMENT OF SUBSTITUTE SERVICES RESULTING FROM DELAYS,
NONDELIVERIES, MISDELIVERIES OR SERVICE INTERRUPTION, HOWEVER CAUSED, ARISING FROM OR
RELATED TO THE SERVICE(S) OR THIS AGREEMENT, REGARDLESS OF THE LEGAL THEORY UNDER
WHICH SUCH LIABILITY IS ASSERTED, WHETHER BREACH OF WARRANTY, INDEMNIFICATION,
NEGLIGENCE, STRICT LIABILITY OR OTHERWISE, AND WHETHER LIABILITY IS ASSERTED IN
CONTRACT, TORT OR OTHERWISE, AND REGARDLESS OF WHETHER CHANUTE HAS BEEN ADVISED OF
THE POSSIBILITY OF ANY SUCH LIABILITY, LOSS OR DAMAGE.
B.
THE TOTAL AGGREGATE LIABILITY OF THE CITY OF CHANUTE AND ITS SUPPLIERS TO NCCC
AND/OR ANY THIRD PARTY IN CONNECTION WITH THIS AGREEMENT SHALL BE LIMITED TO DIRECT
DAMAGES PROVEN BY NCCC; SUCH DIRECT DAMAGES NOT TO EXCEED AN AMOUNT EQUAL TO THE
TOTAL NET PAYMENTS RECEIVED BY THE CITY OF CHANUTE FOR THE AFFECTED SERVICE WHICH
GIVES RISE TO SUCH LIABILITY IN THE TWELVE MONTH PERIOD IMMEDIATELY PRECEDING THE DATE
IN WHICH THE CLAIM ARISES.
C.
For certain Service(s), the City licenses certain software from third parties for use with such Service(s). The
liability of such third party suppliers for damages, whether direct, indirect, incidental, special, punitive or consequential
arising from use of the software and hardware, shall be disclaimed and limited to the maximum extent permitted by law.
D.
NCCC acknowledges and agrees that in no event shall the City of Chanute be liable for any damages, whether in
contract or tort, including, but not limited to, direct, consequential (including without limitation loss of profits), cost of
substitute goods, special, exemplary, incidental and indirect damages, arising out of compliance or reasonable attempts to:
(i) comply with the United States Copyright Act, or (ii) satisfy requirements to qualify for the safe harbors designated in
Section 512 of the Digital Millennium Copyright Act including, but not limited to any actions by Chanute that result in a
disruption or suspension of the Service(s).
E.
The parties acknowledge that the limitations referenced in this Section are material terms to this Agreement.
NCCC acknowledges that Chanute has set its prices, and other charges in reliance on the foregoing limitations of liability,
which form an essential basis of the bargain between the parties.

12.

Confidential Information.

A.
Except as otherwise provided in this Agreement, neither party shall disclose any of the terms and conditions of this
Agreement or any non-public information received by the other party (collectively “Confidential Information”) without the
prior written consent of the other party hereto. Notwithstanding the foregoing, each party may disclose Confidential
Information to any consultants, contractors, and counsels who have a need to know and have executed a reasonably
protective non-disclosure agreement with the disclosing party. Further notwithstanding, if the Confidential Information is
required to be disclosed by law or a court, governmental or administrative order, the receiving party may disclose the
Confidential Information but only to the extent such disclosure is required by such law or court, governmental or
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administrative order and further provided that prior notice of such disclosure is given to the other Party, unless legally
prohibited.
B.
The provisions of this Section 12 shall not apply to any information which: (a) is or becomes public knowledge
other than by breach of this Agreement by the receiving party; (b) is in the possession of the receiving party without
restriction in relation to disclosure before the date of receipt from the disclosing party; (c) is received by either party from a
third party not under a duty of confidence; (d) is independently developed by the receiving party without use of the
Confidential Information.
C.
In the event the receiving party commits a breach of, or threatens to commit a breach of, this Section 12, the
disclosing party shall have the right to seek and obtain all judicial relief (including, but not limited to, injunctive or other
equitable relief, and monetary damages, interest and attorney’s fees and expenses) as may be finally ordered or awarded by
a court of competent jurisdiction.
13.

Modification. This Agreement may be modified only by a written instrument executed by both parties.

14.
Notices. Any notice required to be given hereunder shall be in writing and shall be deemed to have been delivered
when (i) sent by facsimile, and electronically confirmed, (ii) deposited in the United States mail (registered or certified
mail), return receipt requested, with adequate postage affixed, or (iii) delivered to a national overnight courier service and
addressed to the persons set forth herein. Notice for monetary default may be sent by e-mail, facsimile, or other written
format.
To Chanute:
The City of Chanute
101 S. Lincoln
Chanute, KS 66720
To NCCC:
Neosho County Community College
800 W. 14th
Chanute, KS 66720
15.
Force Majeure. Except for the obligation to make payments for Service(s) rendered, neither party will be liable
for any failure or delay in its performance under this Agreement due to any cause beyond its reasonable control, including
but not limited to, acts of war, acts of God, earthquake, flood, embargo, riot, sabotage, labor shortage or dispute, acts of
government, failure of the Internet, terrorist acts, failure of third party(ies), utility power failure, or failure of
communication lines.
16.
Severability. In the event any portion of this Agreement is held to be unenforceable, the unenforceable portion
shall be construed in accordance with applicable law as nearly as possible to reflect the original intentions of the parties,
and the remainder of the provisions shall remain in full force and effect.
17.
Waiver. The City of Chanute’s failure to insist upon or to enforce strict performance of any provision of this
Agreement shall not be construed as a waiver of any provision or right. Neither the course of conduct between parties nor
trade practice shall act to modify any provision of this Agreement.
18.
Monitoring. Chanute reserves the right to monitor NCCC’s activity for internal network utilization and reliability
purposes. Chanute’s utilization and reliability monitoring does not include examination of NCCC data unless (i) such
examination is deemed necessary to troubleshoot a NCCC issue, and NCCC consents to such examination; or (ii) such
examination is pursuant to any judicial order, search warrant, or statutory requirement, in which event the City of Chanute
shall provide notice thereof to NCCC, to the extent that the judicial order, search warrant, or statutory requirement permits
said notice. Any monitoring by Chanute is subject to the confidentiality provision set forth in this Agreement.
19.

Miscellaneous.
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A.
In the event the City of Chanute needs to access NCCC’s site to maintain, repair or otherwise effect the Service(s),
NCCC shall cooperate in a timely manner and provide access to NCCC’s site and assist the City of Chanute to affect such
maintenance. In the event NCCC does not provide, in a timely manner, the required assistance and/or access, Chanute may
immediately terminate the Agreement or suspend Service(s) without liability or further obligation, and NCCC shall not be
entitled to any remedies under the SLA for the timeframe during which the required assistance and/or access is not
provided.
B.
The City of Chanute reserves the right to terminate the Agreement or any affected Service Addendum without
liability or further obligation upon notice to NCCC in the event that (i) Chanute cannot maintain, despite reasonable efforts
to do so, its regulatory approval necessary to provide the Service(s) and/or enter into this Agreement; and (ii) Chanute’s
underlying vendor is unable or unwilling to provide some or all of the Service(s) required for Chanute to continue this
Agreement.
C.
Any cause of action NCCC may have with respect to the Service(s) shall be barred unless it is commenced within
six (6) months of the earlier of (i) the effective date of expiration or termination of this Agreement; or (ii) the date after the
claim or cause of action arises.
D.
All provisions in this Agreement, which by their nature are intended to survive expiration or termination shall
survive any expiration or termination of this Agreement.
E.
Chanute reserves the right to reject any handwritten or typed modification to this Agreement, any Service
Addendum or Service Order which is not mutually agreed to in writing.
20.
Third Party Beneficiaries. The terms, representations, warranties (if any) and agreements of the parties set forth
in this Agreement are not intended for, nor shall they be for the benefit of or enforceable by, any third party, including
without limitation, NCCC’s end users.
21.
Conflicts. In the event of a conflict between or among the terms in this Agreement, the Service Order(s), the
Service Addenda, and any other document made a part hereof, the documents shall control in the following order unless
otherwise specifically set forth in a Service Addendum: the Service Order with the latest date, the AUP, the Service
Addendum, this Agreement.
22.
Publicity. NCCC shall not use, in advertising or publicity or in any way related to this Agreement or the subject
matter hereof, the name of the City of Chanute, its affiliates or any of its commissioners, directors, officers, managers,
employees, consultants or agents or any trade name, trademark, service mark, logo or symbol of the City of Chanute, except
with the express prior written consent of the City. Chanute may disclose as part of its promotional activities the fact that
NCCC is obtaining Service from the City.

23.
Entirety. This Agreement contains the entire agreement of the parties hereto with respect to the matters covered
hereby and supersedes any other prior or simultaneous agreement related to such matters.

THE CITY OF CHANUTE

Neosho County Community College

By:

By:

Print Name: _________________________________

Print Name: _______________________________

Title: _______________________________________

Title: _____________________________________

Date: _______________________________________

Date: _____________________________________
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Quotation
KanREN Staff: Erica McDiffett
Phone: (785) 856-9820
Email: info@kanren.net

Quote Number: 20130618-10300
Quote Publish Date: 06/18/2013
Quote Date of Expiration: 07/18/2013
Billing Period: 07/01/13 to 06/30/16

Return signed quotations by Fax to (785) 856-1377 or Email to
info@kanren.net.
Account Address
Neosho Community
College
800 W 14th
Chanute, KS 66720

Service Address
800 W 14th
Chanute, KS 66720

Acceptance of this quotation will constitute an official authorization
to proceed with ordering products and services and scheduling
installation of said products and services.

Products & Services
Membership
Description
Membership
The membership fee allows a KanREN, Inc. consortium member to
participate in the consortium, and to purchase KanREN network
services. KanREN membership is a core component to KanREN’s
fee structure. The KanREN consortium was created to facilitate
communication among colleges, universities, school districts and
other organizations in Kansas, and to provide connectivity to the
Internet to these organizations via a statewide network. All
members pay the same membership fee, regardless of size of
institution.

Product Code
1.1.1

Quantity
1

Schedule
Yearly

Price
$500.00

Product Code
2.1.1

Quantity
150

Schedule
Yearly

Price
$22,336.50

2.2.2

150

Yearly

$20,700.00

2.3.4

1

Yearly

$1,706.00

2.4.2

1

Yearly

$5,000.00

Connectivity Services
Description
Access Circuit
The physical circuit that connects a member location to the
KanREN Network. The circuit is contracted from a
telecommunications provider by KanREN, and delivered to the
member with no additional fees or costs added by KanREN. This
circuit is a layer 2 (physical circuit) connection only.
Network Use
This fee is for all aggregate KanREN Network participants. This is
the layer 3 (IP, or internet) portion of the network connection. It
also covers the cost of lateral peering that takes place with local
telecommunications providers, and on-net caches that are
strategically located on the KanREN network. ($11.50/Mb/month)
Infrastructure Standard
This fee is based on the equipment KanREN operates to serve the
member institution directly, and the portion of shared core
KanREN backbone resources used by the member connection.
This fee applies to member connections up to 299 Mbps.
Network Support 24 Hour
This fee allows KanREN to monitor, manage, maintain, and
operate the network. This fee is for 24 hour support, 365 days a
year with a maximum response time of 1 hour during business
hours and 4 hours during secondary business hours and holidays.
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Internet2/US UCAN Access
This fee covers KanREN’s expense to provide Internet2
connectivity to its members. Internet2 access is a core
component of KanREN’s network connectivity service and is
therefore a required fee.

2.5.3

1

Yearly

$500.00

2.6.1

1

Included

$0.00

2.6.2

1

Included

$0.00

2.7.1

1

Included

$0.00

2.8.1

1

Included

$0.00

2.8.2.3

1

Included

$0.00

2.9.1.1

1

Included

$0.00

Product Code
5.1.1

Quantity
1

Schedule
One-time

Price
$2,300.00

Optional No Cost Serivces
Point-to-Point Circuit Emulation(VLL)
The service is also referred to as MPLS pseudowire. The VLL is a
point-to-point connection that includes both the advantages of
circuit switched and packet switched networks. The VLL
transports data-link layer frames between two discrete endpoints.
This is especially useful for sites with remote campus locations.
Multipoint LAN Emulation (VPLS)
VPLS is short for Virtual Private LAN Segment. VPLS is used to
create multi-point private network connections. At least three
endpoints are necessary to warrant a VPLS. This is useful for
members with remote campus locations.
DNS Hosting
Primary and/or secondary DNS hosting is provided for members
at no charge. At the moment there are no limits to this service,
but it is a shared resource amongst the consortium. Therefore,
KanREN staff may deem any excessive request to be out of scope
with this free service.
IPv4Addresses
This section covers the provisioning of IPv4 IP addresses to
members. The number of addresses per site varies on a need
basis; however, KanREN’s standard assignment is 256 unique
public addresses. This is also known as a /24. Additional IPv4
address space can be assigned at any point, typically within hours
of the request.
IPv6 Addresses /48 Subnet
This section covers the provisioning of IPv6 IP addresses to
members with a /48 subnet (1,208,925,819,614,629,174,706,176
unique global addresses [UGAs]).
Video QoS
KanREN prioritizes H.323 and VidyoTM traffic destined to well
known, predefined destinations (such as the KBOR MCU clusters).
In addition high priority traffic can be identified based on the
source IP of a member room system or cart (codec), thus enabling
higher fidelity site-to-site calling.

Installation
Description
Installation
This is a one time, non-recurring fee that covers the installation of
new services.

All Services

$53,042.50

Acceptance Signature

Date
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Agenda Item VIII-B: Approval 457 Account through One America
The college hired True North to make recommendations to create a retirement matching account for
all full-time employees. Part of those recommendations was to create a 457 account for highly
compensated employees. This is not a new benefit, it merely redirects college contributions into a
separate 457 account for executive administrators and the president to qualify under Board policy.
There is a one-time installation fee of $500 and one-time admin fee of $1,250 to establish this account.
Any contributions given to the account will be part of the college’s overall corpus which in turn will
lower the investment fees over time.
It was the president’s recommendation that the Board approve the creation of a 457 account through
One America for highly compensated employees.

Resolution 2013-70
RESOLVED, that the Board of Trustees of Neosho County Community College approves the creation of
a 457 account through One America for highly compensated employees.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.

29

Agenda Item VIII-C: Financial Plan Recommendation
In 2006, the administration brought the first Financial Plan to the Board for action. That plan has been
revised with projections through fiscal 2017-18. The plan begins with Overall Assumptions, followed
by a Statement of Revenues and Expenditures for each fund. Supporting schedules follow which are
Debt Service Payments, Capital Lease Payments, Additional Financial Data, and History of Assumption
Factors. Estimates were largely derived by calculating the percentage of increase or decrease based
on an average of the past five year’s history for the period 2006-07 through 2011-12.
The Postsecondary Technical Education (PTE), Adult Education and Adult Supplemental Education
funds are assumed to be zero at the end of each fiscal year. General and Student Activity funds are
projected to have carryover balances each year.
The plan has been endorsed by the Executive Committee. A copy of the plan is attached. It was the
president’s recommendation that the Board approve the NCCC Financial Plan with content to be
continually modified as necessary and appropriate.

Resolution 2013-71
RESOLVED, that the Board of Trustees of Neosho County Community College approves the NCCC
Financial Plan with content to be continually modified as necessary and appropriate.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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Agenda Item VIII-D: Schedule Fall Board Retreat
November 19, 2013, beginning at 5:30 pm was the date and time selected for the fall Board retreat.
Topics that will be discussed are Safety & Security Plan, wages, Our Time Plan, HLC preliminary report
and the Institutional Effectiveness Dashboard.

IX:

Adjournment
On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 7:00 pm.

Respectfully submitted,
David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Faculty Senate Board Report
Thursday, September 12, 2013

NCCC faculty members have the following items of interest to report:

Nursing instructor Susan Rhodes spent some of her summer in the Ukraine, where she was able
to broaden her nursing knowledge and experience by visiting a women’s hospital. In 2004, when
visiting the same hospital Susan delivered to the facility its first ultrasound machine. On this
trip, she was able to see other technological improvements that have been made in the
intervening years at the hospital. A more in-depth account of her trip can be found in this article
from the Louisburg Herald: http://www.herald-online.com/herald-online/article_23eca1fc-ee0e54b3-b279-8df76d904a5d.html?photo=1.

Art instructor Brad Wilkinson reports that the NCCC Art Club is assisting with creating a poster
for the RSVP program directed by Patty Allen on the Chanute campus to support the September
11th National Day of Service and Remembrance (more details
here: http://www.serve.gov/?q=site-page/september-11th-national-day-service-andremembrance). The club’s creation will be posted Thursday, September 12, near the
cafeteria. People will be asked to sign or list a family service member living or diseased. The
Art Club is also planning to assist with setting up display canopies for Artist Alley on Saturday,
September 28. Also, the National Arts in Education week is September 8-14.
(http://www.arteducators.org/news/arts-in-education-week).

Computer Science instructor Charles Babb reports that due to the Kansas Transfer Equivalencies
and NCCC Assessment results the CSIS-100 Computer Concepts and Applications course has
been completely redesigned. It is now accepted at Pittsburg State University and Fort Hays State
University as their computer literacy requirement. Though he is still checking to see whether
there is any other school that needs to be contacted, he is confident that CSIS-100 will now
transfer to all the Kansas Regent schools.

Psychology instructor Tina Oelke had Dennis Butler, Chief of Police for Ottawa, Kansas, as a
guest speaker in her Chemical Dependency class (PSYC 110). He spoke on drugs and
society. Tina also reports that on October 2, two partners from the Franklin County Drug
Enforcement Unit will give a presentation to the same class. They will be speaking on drugs
specific to Ottawa. And, lastly, Tina has submitted the constitution for the Culture Exchange
Club for the Ottawa Campus and will be planning the first event for the last full week in
September.

Ethan Smilie
President, Faculty Senate

Report to the Board of Trustees
Vice President for Operations
Ben Smith
September 12, 2013

I.

Major Projects
A. Stoltz Hall Renovation (pictures below)
a. Punch list items have been completed.
b. Contract has been finalized.
c. We have a few tasks left to complete:
i. Addition of “Bones” camera
ii. Addition of formaldehyde filter fan systems for the cadaver containers
B. Eastern Kansas Rural Technology Center (Garnett) Renovation (pictures below)
a. Punch list items have been completed.
b. Contract has been finalized.
c. Schuff Steel welders were delivered on Tuesday of this week.
d. We still have a few tasks to complete:
i. Permanent connections to the Chanute campus network need to be completed.
Curtis Hughes is connected, however, to InsideNC and email via the Internet
clients.
ii. Security cameras and DVR still need to be installed.
iii. The NC signage has been installed (pictures below), but the Eastern Kansas Rural
Technology Center letters are still on order.

II.

Maintenance (submitted by Paul Smith and Ben Smith)
A. Summer Projects 2013
a. Moved NC sign and mounted new panther sign on gym. (pictures below)
b. Hang projector and screen in the Auditorium.
c. Completed 10th and Allen clock project.
d. Mid-Summer maintenance on the chiller and tower was completed.
e. Mid-Summer maintenance was completed on the Rowland Rooftop.
f. Final grade and reseed of north detention basin completed.
g. Installed drainage at the Softball field. (pictures below)
h. Build wall for Dean of Students area.
i. Softball sidewalk and drive concrete completed. (pictures below)
j. Built storage box for Student Senate theater gear.
k. Office moves.
l. Carpet and paint Outreach and Workforce Development completed.
m. Waterproof shower walls NeoKan 1st floor bathroom completed.
n. Paint grid in Bideau bathroom ceilings.
o. Repaired/replaced 4 showers at Bideau.
p. Completed initial sound proofing to room Sanders 105 office walls.
q. Replaced 10 PTACs in residence halls.
r. Completed Softball batting cage.
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s.
t.
u.
v.
w.
x.
y.

Semi-annual duct cleaning complete.
Replaced 70 mattresses in residence halls.
A surplus sale was held July 13, 2013.
Painted hall, classroom and restrooms at Garnett.
Stripped and waxed the hard floors at Garnett.
Hung Smart board, Ergotron and camera monitor in Stoltz 9 area.
Housekeepers stripped and waxed floors in Stoltz, Bideau, NeoKan, Cafeteria and Student
Union.
z. Performed water cleanup and emergency floor drying actions during flooding of the
Student Union and gym.
aa. Modified and repaired damages to gym door thresh holds during the flooding. (pictures
below)
bb. We have had several planning and discussion meetings regarding the mitigation of damage
to the gymnasium floor during future 100 year rain events. We have already implemented
or started to implement several (including a monitored, water sensor), but some have
significant budget implications and will have to wait.
B. Safety
a.
b.
c.
d.
e.
f.
III.

All weekly and monthly inspections have been completed and documented.
The semi-annual hood, boiler and chiller inspections and PMs are completed.
All maintenance staff 10-hour OSHA certified.
All supervisors 30-hour OSHA certified.
Ongoing training with staff stressing safety and standardized procedures.
Additional staff training on EAP guidelines and radio protocol.

Safety/Security
A. Training/Testing
a. Under our EAP, every building and facility has a coordinator that assists with emergency
notifications and operations during actual emergencies. We have started to retrain all of
these facility coordinators with their actions during specific emergencies such as severe
weather/tornado, lightning and fire emergencies.
b. We will be doing a test of the emergency alert system on the Chanute campus on Thursday
September 23rd at 9:55am. This test utilizes our RAVE messaging system which will issue
test emergency messages to all campus Alertus beacons, all campus PCs, as well as text
and email messages to all employees and students.
c. We also continue to update the EAP as statutes and regulations require. As always, we
will bring the full EAP to the board for approval after the Safety and Security Committee
has reviewed it and the Executive Committee has approved it, usually at the February or
March board meeting.
B. Access Control
a. Phased implementation of access control for exterior doors on all buildings continues.
b. Access control has been completed on the Chapman Learning Center (CLC) and the Multipurpose building. This automated access control will allow 24/7 access to the CLC when
the administration is ready to move ahead with that project.
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c. Additional access control has been added to Stoltz Hall covering the new biology and
cadaver labs.
d. Snyder Chapel access control has been completed and is locked 24/7 with card access.
e. Automated lighting has been added to Sanders Hall.
f. Next phases will be the completion of Sanders, Stoltz and Rowland Hall exterior door
access control and automated lighting of Stoltz Hall, the CLC and Rowland Hall. (The
automated lighting initiative becomes possible with the addition of access control to a
building. Because the controls have already been installed, the cost to implement
automated lighting is low and the ROI high, as this initiative will save approximately one
person-hour of work per day…time that can be spent doing other tasks.)
g. Finally, access control and automated lighting will be added to the Student Union.
C. Additional Security/Video Surveillance
a. Additional cameras were installed in Sanders Hall, Stoltz Hall, the CLC, the Student
Union, and the Multi-purpose building per the Emergency Action Plan (EAP) and Safety
and Security Committee recommendation.
b. Additional cameras will be necessary for the CLC 24/7 access to be fully realized.
c. These camera installations are a part of a phased video surveillance initiative under the
auspices of the EAP with input from our security consultants and the CPD.
D. NCLEPC/JTTF
a. As reported previously to the board, Dr. Inbody, Kerry Ranabargar, Jason Kegler and I
completed an active-shooter tabletop exercise with the Neosho County Local Emergency
Planning Committee (NCLEPC). This comprehensive exercise included personnel from
the Neosho County Emergency Management office, the Chanute Police Department, the
Chanute Fire Department, Neosho County Sheriff’s office, NMRMC emergency
management, emergency services, Allen County emergency management, USD 413, and
the Kansas office of emergency management.
b. A full active shooter exercise with involvement of this group has been scheduled for 10:00
am, January 7th, 2014 at the college. This full active shooter exercise will include all of the
above agencies as well as college employees and students.
c. I continue to meet monthly with the active-shooter exercise planning group developing the
details of the exercise.
d. The full details of the exercise will be shared with all participating employees and students.
We will do plenty of publicity and PSAs as well as handbills to our adjacent neighbors
letting them know well in advance of the exercise.
e. In addition, a limited, active shooter exercise was held here at the college in late July in
conjunction with the Joint Terrorism Task Force (JTTF). It was reported to me that the
exercise went well and without incident.
E. Security Plan
a. Dr. Inbody, Jason Kegler and I developed safety/security surveys for our employees,
students and the public. We have surveyed the employees and reviewed the results with
all employees during the fall in-service. Some results were surprising…others involving
conceal carry were not. A summary of some of the safety/security initiatives ranked by
employees is included below.
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b. Jason Kegler and I are reviewing the results from the in-service small group discussions
for input into our security plan. Some changes which appear self-evident are already being
implemented:
• Rewiring existing interior lighting so there are several fixtures on at all times in all
buildings on both campuses.
• Adding additional Alertus beacons in housing, the CLC and the student union.
Additional units will be phased in later.
• Adding infrastructure to handle IP phones in all classrooms.
• Investigating options and costs on increasing outdoor lighting on the Chanute
campus.
c. We will survey the students and public in the next few weeks. The results of those
surveys, along with those from the employees, will be factored into the development of the
security plan.
d. We hope to have a draft of the security plan to you by the November retreat.
IV.

Technology Services (submitted by Kerry Ranabargar)
A. Ottawa Campus – Devin worked feverishly to get the campus ready for the fall semester as we
typically do. This involves physically inspecting each piece of technology in the building to ensure it
is operating correctly. We have also been up for 3 months now with the City of Ottawa as our internet
service provider. Everything has been going smoothly and we have not had any unplanned outages to
date. We will be adding a proxy device to the Ottawa campus this fall. We should see significant
speed gains at both locations as a result of this as external Ottawa traffic will not have to come
through the VPN tunnel to Chanute and run through our device before going out to the public internet.
B. Chanute Campus – Jon was recently appointed to the Jenzabar EX advisory board. This group is
sponsored by Jenzabar and allows us to provide input on product development and enhancements.
This will be very beneficial for us and we are happy to have Jon representing NCCC. We recently
completed the installation of a storage array expansion at the datacenter. As you can see below this
has given us a greatly increased storage capacity and will allow us to transition the rest of our physical
servers over to the virtual platform.

We have also deployed virtual desktops to Stoltz Room 2 lab this semester as a pilot to see if this
type of environment is sustainable for further installations. This is an important step moving
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forward as a nearly 50% savings in hardware cost can be realized with these virtual desktop
deployments. In addition we are nearing completion on two new access control nodes, we will be
installing four new Alert-Us emergency alert beacons in the Bideau residence hall, and installing
new edge switches to enable the roll out of VOIP phones to every classroom on campus.
Jon and the Technology Services are in the process of retraining all college employees on both
main campuses. This training covers board policies and technology issues such as use of PC
applications (i.e. Outlook, network drives, EX and InsideNC, etc.), email and Internet fair use
policies, and basic and advanced phone training (our phone system has some capabilities which
can be critical during certain emergencies). The training also covers basic safety and security
training and some components of the Emergency Action Plan (EAP). While every employee is
trained on these topics during employee orientation, employee surveys following in-service have
indicated a need for more ongoing training in both of these areas.
C. Online – Jon is working on implementing a chat feature so that prospective students can talk to an
admission specialist on-line. He is also working on a new departmental directory and departmental
contact pages to make it easier for users to find the information they are looking for. We have also
completed the implementation of an on-line Material Safety Data Sheet (MSDS) catalog that users
can access anywhere with a web browser. This will enable people who work with hazardous
chemicals to easily get up to date information anywhere without having to go through hundreds of
pages in a notebook back at the shop.
D. Switchboard – We had another successful Move In day. This school year, pictures were taken
when potential students visited for Panther Enrollment Days and/or came for Campus tours.
Doing this as students visit meant far less congestion on move in day as only approximately 100
pictures had to be taken that day. Roughly 60% less than usual which greatly reduced congestion
in that area and made the process run much more smoothly for our customers. Mary continues to
be the face of NCCC and tells me it’s her favorite time of the year, welcoming all the students to
NCCC. The switchboard continues to be busy with calls and walk in traffic. Answering questions
and transferring callers is a booming business which is good news for us.
E. Office Support Services – Gloria has been busy with day to day duties as well as cross training
staff on specialized processes such as UPS / Fed Ex shipments and bulk mailings.
V.

Miscellaneous
A. Insurance Loss Control Visit
a. MHEC’s loss control representative Global Risk Consultants (GRC) has contacted me to
set up a loss control visit on October 7.
i. We will discuss current operations, ongoing or upcoming construction/capital
projects, and the status of any previous loss control recommendations;
ii. We will discuss and review of loss prevention programs and documentation. This
includes self-inspections of fire protection equipment, hazard evaluation,
impairment handling, training programs, general maintenance, hot work-permitting,
housekeeping, contingency planning and emergency pre-planning procedures;
iii. We will review recent inspection, testing and maintenance records for fire
protection equipment;
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iv. I will conduct a tour of the campus, focusing on the adequacy of fixed fire
protection systems, operating procedures, housekeeping, construction, and special
hazards protection; and,
v. GRC will hold an exit conference with Dr. Inbody, Sandi Solander and me on the
results of the visit. All new and ongoing recommendations will be presented and
initial response requested regarding action to be taken.
b. We have been actively involved with EMC’s risk management program and do not expect
any serious issues.
B. Work Orders
a. As you know, Operations tracks all of the work orders through an automated system
managed by Kim Ensminger.
b. During the summer months from May until today, Operations has successfully completed
2,207 work orders, in addition to the other projects mentioned previously.
c. I have attached a summary for your review. (picture below)
C. Office Moves
a. The reorganization of the Chapman Library and CAVE into the Chapman Learning Center
(CLC) will necessitate moving several staff members.
b. Minimal demolition and/or construction will be necessary at this time, although we may
bring additional recommendations regarding this area in the future.
D. Campus Signage
a. We have added additional campus locator signage with main campus buildings.
b. We have updated and replaced all outdoor campus locator signage.
c. We will be adding additional interior signage as the various facility projects continue.
E. Surplus Auction
a. The surplus sale held July 13, 2013 netted approximately $3,700.00.
F. Changes to Hudson Field
a. Addition of two more flag poles.
b. Addition of paw clock. (picture below)
c. Addition of 3D Field of Fame (picture below)
G. Relay for Life
a. The annual Neosho County Relay for Life was held at the college 6-14-13 in parking lot
P2. (pictures below)
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Stoltz Room 9

Stoltz Room 9 Panoramic

Vice-president’s Report to the Board of Trustees
Ben Smith, Vice President for Operations

Page 7
September 12, 2013

Stoltz Room 9

Stoltz New Prep Area
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EKRTC Welding Area

EKRTC Classroom Area
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EKRTC NC Signage
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Auditorium NC Sign

Gymnasium Panther Sign
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Softball Drainage

Softball Drainage
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Softball Sidewalk

Softball Drive Area
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Gym Threshold Repairs

Gym Threshold Repairs
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Completed Work Order Summary
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Relay for Life 2013

Relay for Life 2013
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Paw Clock

3D Field of Fame graphic simulation
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TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period August 1, 2013 to August 31, 2013
FUND

02
07
08
09
10
11
12
13
14
16
17
21
22
23
24
25
31
32
51
52
61
65
70
90

FUND
DESCRIPTION
Postsecondary Technical Education Reserve
Petty Cash Fund
General Fund Deferred Maintenance
General Fund Equipment Reserve
General Fund UnencumberedFund Balance
General Fund
Postsecondary Technical Education Fund
Adult Basic Education Fund
Adult Supplementary Education Fund
Residence Hall/Student Union Fund
Bookstore Fund
College Workstudy Fund
SEOG Grant Fund
ACG Grant Fund
Pell Grant Fund
Student Loans Fund
Title III Grant
Grant Funds
Library Bequest Fund
Snyder Chapel Fund
Capital Outlay Fund
Student Union Revenue Bond Reserve
Agency Funds
Payroll Clearing Fund
TOTALS

Checking Accounts
Investments
Cash on Hand
Total

BEGINNING
BALANCE
7/31/2013
104,003.10
1,070.61
47,688.40
164,925.43
1,800,000.00
463,662.00
-97,759.17
-36,258.27
15,668.07
497,990.08
253,839.34
0.00
0.00
0.00
402.00
0.00
-85,481.40
-199,912.51
1,029.96
205.64
7,477.89
631,039.84
1,215,824.75
0.00
$4,785,415.76

RECEIPTS
AUGUST
4,944.90
0.00
190.83
0.00
0.00
947,002.37
725,198.18
723.23
13,087.00
171,372.51
102,587.16
0.00
0.00
0.00
2,775.00
0.00
0.00
50,762.55
0.00
0.00
0.00
0.00
239,376.19
0.00
$2,258,019.92

JOUNRAL
ENTRIES
AUGUST
0.00
0.00
0.00
0.00
-1,294.76
-149.76
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
142.76
0.00
0.00
0.00
0.00
7.00
0.00
$0.00

DISBURSEMENTS
AUGUST
0.00
0.00
0.00
0.00
0.00
-916,538.62
-184,784.42
-35,752.43
-12,895.59
-48,277.10
-178,163.62
0.00
0.00
0.00
-4,163.00
0.00
-13,988.45
-86,570.43
0.00
0.00
-1,710.82
0.00
-14,766.40
0.00
-$1,497,610.88

ENDING
BALANCE
8/31/2013
108,948.00
1,070.61
47,879.23
164,925.43
1,800,000.00
492,830.99
442,504.83
-71,287.47
15,859.48
621,085.49
178,262.88
0.00
0.00
0.00
-986.00
0.00
-99,469.85
-235,577.63
1,029.96
205.64
5,767.07
631,039.84
1,440,441.54
0.00
$5,544,530.04

$3,472,725.66
$2,069,817.80
$1,600.00
$5,544,143.46
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PRESIDENT’S REPORT
SEPTEMBER 12, 2013

Trustees,
Thank you again for your service to the College. The semester is off and running now with
much on the horizon. Here are a few items of note:

ENROLLMENT
Thanks to new opportunities that have opened this year our enrollment is up 1.84% overall. As
predicted, enrollment is down significantly in Ottawa and at Chanute, but online, and both in
county and out of county off-campus enrollment has had tremendous growth. In fact, we have
erased the large decrease that hit us during the summer semester. For the year the college is
about flat which is better than decreases.
Here is the usual chart with some unusual numbers for IDO and ODO. Congratulations to Jim,
Randy, Brenda, Tracy and others for this accomplishment!

FALL SEMESTER 2013
TERM
CODE

RUN
DATE

TOTAL

2013

30

9-12-12

3338

23308

TOTAL

2014

30

9-12-13

3529

23738

CHANUTE

2013

30

9-12-12

795

8272

CHANUTE

2014

30

9-12-13

757

7894

OTTAWA

2013

30

9-12-12

868

6529

OTTAWA

2014

30

9-12-13

776

5668

ONL

2013

30

9-12-12

1086

5085

ONL

2014

30

9-12-13

1124

5557

ODO

2013

30

9-12-12

264

1284

ODO

2014

30

9-12-13

514

2410

IDO

2013

30

9-12-12

325

2138

IDO

2014

30

9-12-13

358

2209

CAMPUS

STUDENT
TOTAL

CREDIT
HOUR
TOTAL

YEAR
CODE

% INCREASE
OR
DECREASE
1.84%

-4.57%

-13.19%

9.28%

87.69%

3.32%

AUDITORS VERBAL FEEDBACK
Today I meet with the firm that conducts our yearly audit. During the exit meeting I was told
that the College’s books look in order including Financial Aid and the grants, at least so far. We
had some minor issues with gift cards and with a few small credit card purchases that needed
additional documentation. The recommendation may include greater “check points” or double
checking of financial reports especially in the area of federal grants.
We will get the audit report in October, but so far it looks very good with just a few minor issues.

ESU FEEDBACK REPORT
Every year we receive a report from Emporia State University that looks at how our students fare
after they transfer to ESU. I am happy to report that we have yet again scored higher than the
native ESU students and the students from other community colleges in several areas!
Term GPA
NCCC Students
3.10

ESU Students
2.97

Other Community Colleges
3.08

Students in Good Standing
NCCC Students
97.73%

ESU Students
93.46%

Other Community Colleges
96.61%

The report goes on to detail how our students fared in various programs. This will help faculty
in those areas examine how well they are preparing students. There are a few areas in particular
where we need to improve, but overall, I am quite pleased.

GOVERNOR’S TASKFORCE ON CHILDHOOD POVERTY AND PIC
Last year the Governor assembled a taskforce to examine childhood poverty and make
recommendations to combat this serious situation. I was asked by the Department of Children
and Families to make a presentation on our Partners in Change (PiC) program and how it has
helped many people fight their way out of poverty and into a good job. The PiC program was
highlighted it the taskforce’s final report you can read here:
http://www.dcf.ks.gov/Newsroom/Documents/Childhood-Poverty-TaskForce/FinalPovertyReport.pdf
Congratulations to Randy and his folks for such great success. Hopefully the report will be used
to improve poverty rates in the state.

GOOD MONTH FOR CLAUDIA AND THE FOUNDATION
This month four new endowed scholarships were given to the NCCC Foundation. Two will
center around engineering/science/mathematics, one for leadership, while the third is a nursing
scholarship. It takes $10,000 to endow a $500 annual scholarship permanently. Congratulations
to Claudia for securing those funds and a special thanks to the donors who have created a legacy
that will last forever.

REMINDER ON HLC VISIT
The HLC visit is almost upon us. We will be hosting the five-member team beginning about
6:00 pm Sunday and going through Wednesday about noon. You have a meeting with the peerreviewers at 5:30 pm Monday the 16th.

We have been conducting a “what’s the mission” quiz for employees these past few weeks to
encourage folks to learn the mission, vision, and purposes statements of NCCC. If the employee
can name two out of three of these then they get a $15 gift certificate to the bookstore. Members
of the Exec Committee randomly ask employees to recite the statements and, if they do, they get
a certificate. It has been quite a bit of fun giving out the certificates and watching people hide
from me in case I might ask them to recite the statements.

ACCT TRIP ORGANIZATION
Our trip to Seattle Washington will begin 7:30 am on Wednesday, Oct 2nd. We will meet at the
code blue pole in the parking lot. I have a 12 passenger van reserved. The flight is at 11:25 am
from MCI. The flight will take us home at 10:55 am on the 6th of October. Denise will send you
a copy of your itinerary a week before the travel.

D-I VS. D-II IN BASKETBALL
In October we will have to make the decision on whether to be a Division – I college or Division
- II in men’s and women’s basketball. I will lead a discussion on the issues surrounding that
decision.

BRIAN’S TRAVELS
Charlie and I will be attending the KACCT quarterly meeting tomorrow and Saturday, this time
at Cowley County Community College. On the 19th I will be at the KBOR meeting. Then I will
be traveling the 21st through the 24th for the HLC’s conference for two-year colleges at the Mall
of America. Jen will be traveling with me. On the 27th I will be at KSU as the TAAC
representative for the core outcomes meeting. I will be in town for Artist Alley on the 28th but
will be traveling again with the Board to the ACCT Congress in Seattle, Washington Oct 2nd –
6th.

403 (B) VS. 457








403 (B)
Limited to $51,000 per year
Age limits on withdrawal of funds
Non-discrimination issues – IRS
intervention
All fees already paid
Less options for Board
Vesting is not an issue due to the higher
limit








An employee can have both a 403 (b) and a 457 account.

457
Limited to $17,500 per year
No Age Limit – just retire
No non-discrimination issues
$1,750 in one-time fees
Allows Board more options – golden
handcuffs, etc.
Vesting can be an issue in 457 due to
limits

