NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

July 11, 2013 - 5:30 P.M.
Student Union, Room 209

I.  Call to Order
Il.  RollCall
lll.  Public Comment
IV.  Approval of the Agenda

V. Board Reorganization:

Election of Officers: Chair and Vice Chair

Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney
Selection of Monthly Meeting Day, Time and Location

Financial Institution Designation

Appointment of Board Representatives:

a. Kansas Association of Community College Trustees

b. NCCC Foundation (1 representative)

F. Affirmation of Service
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VI. Consent Agenda
A. Minutes from June 13, 2013, Meeting
B. Claims for Disbursement for June 2013
C. Personnel
D. TRIO Grant Writer Job Description

VII. Reports
A. Athletics — Amber Burdge
B. Treasurer — Sandi Solander
C. President — Dr. Brian Inbody

Vill.  Old Business
A. Resolution 2013-45: Sick Leave Policy (second reading)

IX. New Business

Resolution 2013-46: Administrative Employees Salary Increases
Resolution 2013-47: Hourly Non-Exempt Employees Salary Increases
Resolution 2013-48: Updated Title Il Grant MOU for Year 5
Resolution 2013-49: Assistant Coaches Full Time

Resolution 2013-50: Health Insurance

Resolution 2013-51: Bids to Lease 12-Passenger Vans
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G. Resolution 2013-52: ABE Instructor/TLC Assistant

H. Resolution 2013-53: Athletic Insurance Renewal

I. Resolution 2013-54: MOU with USD 413 for Technical Ed Partnership
J.  Schedule Budget Workshop

X. Adjournment
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
July 11, 2013 - 5:30 P.M.
Student Union, Room 209

Call to Order
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union.

Roll Call
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,
David Peter and Dennis Peters.

Also in attendance were Amber Burdge, Kerrie Coomes, Dale Ernst, Marie Gardner, Jim Genandt,

Denise Gilmore, Dr. Brian Inbody, Jason Kegler, Kent Pringle, Mike Saddler, Ben Smith, Sandi Solander,
and The Chanute Tribune.

Public Comment
There were no speakers.

Approval of the Agenda
On motion by Charles Boaz and second by Dennis Peters the agenda was approved as printed.

Board Reorganization:

A. Election of Officers: Chair and Vice Chair

On motion by Kevin Berthot and second by Denise Peters, David Peter was elected chair. Motion
passed unanimously.

On motion by Lori Kiblinger and second by Charles Boaz, Kevin Berthot was elected as vice-chair.
Motion passed unanimously.

B. Appointment of Personnel: Treasurer, Clerk, Secretary, Attorney

On motion by Dennis Peters and second by Lori Kiblinger, Sandi Solander was appointed as Board
Treasurer, Denise Gilmore was appointed as Board Clerk, Brian Inbody was appointed as Board
Secretary, and Kent Pringle was appointed as Board Attorney. Motion passed unanimously.

C. Selection of monthly meeting day, time and location




On motion by David Peter and second by Kevin Berthot, the monthly meetings were scheduled to
remain on the second Thursday of the month at 5:30 pm in room 209 in the Student Union.
Motion passed unanimously.

Financial Institution Designation

On motion by Charles Boaz and second by Patricia Griffith the following financial institutions were
approved as official depositories. Motion passed unanimously.

Bank of Commerce, Chanute
Commercial Bank, Chanute
Community National Bank, Chanute
Emprise Bank, Chanute

Home Savings Bank, Chanute
Kansas State Bank, Ottawa

Peoples Bank, Ottawa

Appointment of Board Representatives:

a. Kansas Association of Community College Trustees

On motion by David Peter and second by Lori Kiblinger, Charles Boaz was appointed as the
Kansas Association of Community College Trustees representative.

b. NCCC Foundation (1 representative)

On motion by Lori Kiblinger and second by Kevin Berthot, David Peter was appointed to serve
as the Board’s representative on the NCCC Foundation.

Affirmation of Service

The Trustees read the following Affirmation of Service together and signed the document.



Affirmation of Service

At the November 2003 Board Retreat, Trustees developed the following statement to demonstrate their
understanding of the role of the Board in policy-making. They voted to include this statement each year at the
July Board meeting as part of the organization of the Board.

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AFFIRMATION OF SERVICE

It is with the deepest sense of responsibility and conviction as a trustee of Neosho County Community
College, that | do solemnly affirm:

e That | understand my authority exists only when acting collectively with my fellow board members,
and that our authority is derived from, and obliged to serve, the interests of our entire community;
That | will exemplify ethical behavior and conduct that is above reproach;

That | will engage in an ongoing process of in-service education and continuous improvement;

That | will be prepared to participate in open, honest, and civil deliberation with my colleagues, vote
my conscience rather than to advance any special interests, and support the decisions and policy we
make; and

e That | will honor the division of responsibility between the board and the CEO/President, and staff,
and contribute to creating a spirit of true cooperation and a mutually supportive relatlonshlp n
support of our community.

Signed this 11" of July, 2013.



Consent Agenda
On motion by Charles Boaz and second by Dennis Peters the following items were approved by
consent:

A. Minutes from the June 13, 2013, Meeting

B. Claims for Disbursement for June 2013
C. Personnel

1. Resignation of Registration Specialist

It was the president’s recommendation that the Board accept the resignation of Jennifer Stahl,
Receptionist/Data Clerk. Ms. Stahl’s resignation shall be effective August 1, 2013.

2. Resignation of TLC Assistant

It was the president’s recommendation that the Board accept the resignation of Sally Sudja,
TLC Assistant, pending approval of her employment as Adult Education Instructor/TLC
Assistant.

3. Resignation of Assistant Baseball Coach

It was the president’s recommendation that the Board accept the resignation of Scott Gurss,
Assistant Baseball Coach. Mr. Gurss’ resignation shall be effective July 11, 2013.

4, Assistant Women’s Basketball Coach

It was the president’s recommendation that the Board approve the appointment of Devon
Crabtree as Assistant Women’s Basketball Coach. Mr. Crabtree has an Associate of Science
Degree with an emphasis in Biology from NCCC and a Bachelor’s Degree in Sport and Fitness
Management from Cameron University, Lawton, OK. Mr. Crabtree has worked for Williams
Landscaping and Mikes Sports Grille in Lawson, OK.

As a first-year coach Mr. Crabtree will receive $1,450 per month for nine months ($13,050)
plus cafeteria privileges when food service is open. His start date will be August 19, 2013.

5. Assistant Cheer/Dance Coach

It was the president’s recommendation that the Board approve the appointment of Jamal
Rankins as Assistant Cheer/Dance Coach. Mr. Rankins has a Bachelor of Science Degree in
Behavior Studies from Oklahoma City University, Oklahoma City, OK. Mr. Rankins has worked
for Blanchard Varsity Cheerleading, Blanchard, OK, teaching tumbling classes for varsity and
middle school cheer athletes; Northwest Missouri State University, Maryville, MO, as an
undergraduate assistant in athletics assisting with the strength and conditioning program and
coached women’s track; American Cheer Elite, Chesapeake, VA, as head coach with the youth
all star team providing tumbling and stunting instruction; and Champion Cheerleading Camps,
Raleigh, NC, as cheer instructor teaching cheer fundamentals in dance, stunts, pyramids,
jumps, motions and baskets to elementary to college athletes.



As a first-year coach Mr. Rankins will receive $1,450 per month for nine months ($13,050) plus
cafeteria privileges when food service is open. His start date will be August 19, 2013.

Assistant Track Coach

It was the president’s recommendation that the Board approve the appointment of Clark Wille
as Assistant Track Coach. Mr. Wille has a Bachelor’s and Master’s Degree in Physical Education
from Southeast Missouri State University. Mr. Wille’s previous work experience includes head
men’s and women’s cross country and assistant track and field coach at Millikin University,
Decatur, IL; head men’s and women’s cross country and assistant track and field coach at
Lindenwood University, St. Charles, MO; athletic director/physical education department chair,
head men’s and women'’s cross country/track and field coach at Missouri Baptist University, St.
Louis, MO; assistant cross country and track coach at Washington High School, Washington,
MO; head cross country coach, St. Clair High School, St. Clair, MO; and head cross country and
track coach, Herculaneum Senior High School, Herculaneum, MO.

As a first-year coach Mr. Rankins will receive $1,450 per month for nine months ($13,050) plus
cafeteria privileges when food service is open. His start date will be August 19, 2013.

Assistant Baseball Coach

It was the president’s recommendation that the Board approve the appointment of Michael
Gilner as Assistant Baseball Coach. Mr. Gilner has an Associate of Arts Degree from Coffeyville
Community College and is working on completion of his Bachelor’s Degree. Mr. Gilner’s
previous work experience includes assistant baseball coach at the University of Evansville,
Evansville, IN; top assistant/recruiting coordinator and associate head coach at Washburn
University; head coach and assistant coach at various summer collegiate leagues in Union City,
TN, Rochester, MN, and Florence, SC; assistant baseball coach/assistant varsity basketball
coach/head 7" grade basketball coach at Tonganoxie High School; and head baseball coach for
the Tonganoxie American Legion Post 41.

As a first-year coach Mr. Gilner will receive $1,450 per month for nine months (513,050) plus
cafeteria privileges when food service is open. His start date will be August 19, 2013.

Nursing Instructor

It was the president’s recommendation that the Board approve the employment of Dawn
Ferguson as Nursing Instructor on the Ottawa campus. Ms. Ferguson has an Associate of
Applied Science Degree in Nursing from NCCC; Bachelor of Science in Nursing from Webster
University, Kansas City, MO; and Master of Science in Nursing with an emphasis in Family
Nursing and Education from Webster University.

Ms. Ferguson’s previous work experience includes school nurse at USD 290, Ottawa, KS;
registered nurse at Ransom Memorial Hospital, Ottawa, KS; adjunct nursing instructor for

NCCC; and assistant professor at Mid-America Nazarene University, Olathe, KS.

Ms. Ferguson will be paid at MS 15, Step 16, ($43,091) beginning August 19, 2013.



D. TRIO Grant Writer Job Description

NCCC has used the services and support of Ramona Munsell for many years in several federal grant
proposals. This position was approved by the Board, but no job description could be found. The
following proposed job description provides an appropriate description of her interaction with the
institution related to these projects. It was the president’s recommendation that the Board
approve the TRIO grant writer job description as set out below.



TRIO PART-TIME GRANT WRITER

Reports to: Dean of Outreach and Workforce Development
Organizational Unit: Management Support
Part-Time Position, 20 hours per week
Salary Range: $24,000 - $28,000
June 2013

Primary Purpose of the Position: This part-time position reports to the Dean of Outreach and Workforce
Development. Duties include, but are not limited to:

Essential Functions:

1.
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Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Conduct the full range of activities necessary to write competitive grant proposals

Maintain awareness of upcoming grant competitions’ requirements and timelines

Work with appropriate College departments to ensure preparation to submit grant proposals
Oversee grant proposal submission process

Assist project staff with revision requests

Provide technical assistance to project directors on day-to-day grant management issues
Offer guidance related to interpretations of the Education Department General Administrative
Regulations (EDGAR) and other applicable federal/state regulations Assist project staff with USDE
interim and annual performance reports

Required Knowledge, Skills and Abilities

©oNDU A WN

Strong written communication skills: ability to write clear, structured, articulate, and compelling
proposals

Strong editing skills

Experience in proposal development

Strong research skills

Ability to meet deadlines

Experience with grants.gov or other similar government grant submission websites

Attention to detail

Experience in USDE TRIO programs

Familiarity with EDGAR and other applicable federal/state regulations

10 Strong contributor in team environments

Education and Experience

e Master’s degree in related field preferred; OR
e Bachelor’s degree required plus 5 years of successful grant writing

Working Conditions




Normal office working environment.

Ability to sit in an office chair for long periods while operating a computer is required.

The employee is required to sit, talk and hear.

Specific vision abilities required by this job include close vision and the ability to adjust focus.

PwnNPE

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief
Student Affairs officer, NCCC, 800 West 14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated
to coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964,
Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the
provisions of these acts, and the rights provided thereunder, are available from the compliance coordinator.
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VII.

VIIL.

Reports

A. Athletics — Amber Burdge gave a report on the athletics division. See attachment.

B. Treasurer’s Report — Sandi Solander gave a treasurer’s report. Revenue for the month of June was
$3,320,782.83 and disbursements were $1,876,536.19. See attachment.

C. President — Dr. Brian Inbody gave a president’s report. See attachment.

Old Business
Agenda Item VIII-A: Sick Leave Policy Revision (second reading)

The current Sick Leave Policy provides that sick leave may be used for time off on the death of a
spouse, child, parent, sibling, grandparent, grandchild, mother-in-law, father-in-law, brother-in-law, or
sister-in-law. The Executive Committee recommends that the sick leave policy be modified to add that
employees may use sick leave for time off on the death of any family member residing with the
employee as well as adding that the president may approve the use of sick leave on the death of other
family members on an individual basis. It was the president’s recommendation that the Board
approve the revised Sick Leave Policy.

1. Sick Leave
(revised 7/9/09, 9/8/11, 12/13/12)

a. Purpose and Usage

NCCC shall provide employees with the opportunity to request approved time away from
work to resolve medical problems and/or recuperate so they may return to full
productivity. Sick leave may be taken only to the extent that is actually accrued; one
cannot borrow against anticipated sick leave earned. An employee shall not be
compensated for unused sick leave.

Sick leave may be granted for:

(6) Maximum of five days in case of death in the employee’s family (spouse, children,
parents, siblings, grandparents, grandchildren, mother-in-law, father-in-law, brother-
in-law, or sister-in-law, or family member residing with the employee). Any further
days must be cleared with the immediate supervisor. The president or his/her
designee may approve, in advance, the use of sick leave in the case of death for other
family members on an individual basis.

Resolution 2013-45

RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised Sick
Leave Policy as set out above.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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New Business

Agenda Item IX-A: Administrative Employees Salary Increases

It was the president’s recommendation that the following administrative employees receive salary
increases for their 2013-2014 employment contracts as follows:

1. Those that make less than $45,000 will receive a 1.5% salary increase plus $450
2. Those that make $45,000 or more will receive a 2.5% salary increase

Anyone hired after April 1, 2013, will not receive a salary increase for 2013-2014.

Name Position 2012-13 2013-14
Annual Annual
Salary Salary
Executive Administrator Classification
Genandt, Jim VP for Student Learning 81,370 83,404
Smith, Ben VP for Operations 90,196 92,451
Solander, Sandi Chief Financial Officer 66,205 67,860
Senior Administrator Classification
Burdge, Amber Athletic Director 48,410 49,620
Christiansen, Claudia Director of Development 59,237 60,718
Coomes, Kerrie Dean of Enrollment Management 43,625 50,863
Ernst, Dale Dean-Ottawa Campus 51,376 52,660
Gardner, Marie Dean for Online Campus (10 mo) 53,560 54,899
Kegler, Jason Dean of Students 55,620 50,863
Krumm, Brenda Title Il Project Manager/Dean of Outreach & 59,418 60,903
Workforce Development (11 mo)
Ranabargar, Kerry Dean for Operations/CIO 61,949 63,498
Administrator Classification
Allen, Patty Retired Senior Volunteer Program Director 35,175 36,152
Beddo, Leslie Director of Recruitment & College Relations 29,751 30,648
Bertels, Karen Title Il Activity Dir/Assistant Dean of Outreach 51,996 53,295
& Workforce Development
Brown, Tony Assistant Dean for Outreach & Workforce 46,500 47,663
Development-Ottawa
Cadwallader, Sarah Director of International Student Services 32,002 32,932
Covault, Pam Director of Nursing 73,239 75,070
Cussimanio, Joyce Director of Grant Development 44,290 45,404
Daisy, Jennifer Assistant Director of Financial Aid-Ottawa 28,538 29,416
Dale, Terri Director of Human Resources 38,180 39,203
Haddan, Susan Registrar 30,438 31,345
Hale, Kara Director of Financial Aid 37,274 38,283
Kettler, Randy Director of Chapman Resource Center 58,249 59,705
Knight, Craig Energy Program Coordinator (1/2 time) 26,068 26,684
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Munsell, Ramona TRIO Grant Writer (1/2 time) 24,531 25,349
Ouellette, Allison Coordinator of Residence & Student Life 25,000 25,825
Rhine, Tracy Director for Allied Health 43,866 44,974
Roush, Beverly Assistant Director of Nursing 67,854 69,550
Ryan, Richard HIT Director 50,000 51,250
Seibert, Jon Director of Technology Services 36,290 37,284
Seufert, Kyle Assistant Maintenance Supervisor 31,075 31,991
Smith, Paul Maintenance Supervisor 40,653 41,713
Weisenberger, Susan Director of Library Services 48,294 49,501
Management Support Classification

Almond, Jeff Assistant Director of Chapman Resource Center 31,473 32,395
Bures, Kyle TLC Coordinator-Ottawa 32,500 33,438
Catterson, Anna Instructional Design Specialist 35,000 35,975
Garrett, Heather ABE Transition Coordinator 30,250 32,250
Hauser, LUAnn Coor of Institutional Research & Reporting 39,588 40,632
Isaac, Nancy Advertising/Media Coordinator (15 hrs/wk) 16,478 16,896
Moore, C.W. “Bud” Construction Coordinator (1/2 time) 26,847 27,475
Mudd, Erica Admissions Specialist for Tech Ed 26,767 27,618
Robb, Sandy Lifetime Learning Coordinator (1/2 time) 16,318 16,788
Saddler, Mike Assistant Athletic Director 19,500 30,000
Schomaker, Jessica Graphic Design Artist 33,441 34,393
Sechler, Mary Jo Chanute Bookstore Coordinator 29,000 29,885
Smith, Dwight Network Administrator 31,532 32,455
Smith, Sarah Alumni Relations/Development Assistant 33,283 34,232
Steinert, Nancy ABE Instructor (LCC) 26,500 28,000
Tormala, Peter TLC Assistant/Tech Services (9 mo) 10,237 10,729
Vail, Amber Health Occupations Coordinator (9 mo) 33,583 34,425
Vanatta, Kim Coordinator of Developmental Lab 39,395 40,436
Vineyard, Julie Ottawa Bookstore Coordinator 25,500 26,333
Wells, Kindra ESU Developmental Ed Coordinator 35,000 35,975
Williams, Jennifer Medical Assistant Coor/Instructor (10 mo) 34,731 35,627

Resolution 2013-46

RESOLVED, that the Board of Trustees of Neosho County Community College approves salary increases
for administrative employees as recommended above by the President.

Upon motion by David Peter and second by Kevin Berthot the above resolution was approved.
Motion passed unanimously.

13



Agenda Item IX-B: Hourly, Non-Exempt Employees Salary Increases

It was the president’'recommendation that the following hourly, non-exempt employees receive salary

increases for their 2013-2014 employment contracts as follows:

1. Those that make less than $45,000 will receive a 1.5% salary increase plus $450
2. Those that make $45,000 or more will receive a 2.5% salary increase

Anyone hired after April 1, 2013, will not receive a salary increase for 2013-2014.

Name Position 2012-13 2013-14 | 2013-14
Salary | Level | hrrate Salary
Anderson, Tracy Custodian 21,382 1 10.65 22,152
Barr, Mary Switchboard/Admin Asst 21,923 2 10.92 22,714
Beeman, Gloria Office Services Clerk 22,734 3 11.31 23,525
Benton, Patty Cashier-Ottawa 25,022 4 12.43 25,854
Brown, Patricia Accounts Receivable Clerk 22,797 3 11.34 23,587
Burton, Linette Financial Aid Clerk (1/2 time) 9,963 2 9.94 10,338
Clements, Lori Financial Aid Specialist 24,336 4 12.09 25,147
Crawford, Steve Electrician/Plumber 32,094 5 15.88 33,030
Dillman, Stephanie | AA to Dean of Students (1/2 time) 9,360 2 9.35 9,724
Dix, Marcy Assistant Registrar-Ottawa 23,774 3 11.82 24,586
Eagle, Debbie Library Associate 22,818 3 11.35 23,608
Ensminger, Kim AA to VP for Operations 25,958 4 12.88 26,790
Ewen, Mary Accounts Payable/Payroll Clerk 22,256 3 11.08 23,046
Fairchild, Cindy AA to VP for Student Learning 23,858 4 11.85 24,648
Finley, Megan AA to Nursing-Chanute 22,589 3 11.24 23,379
Fisher, Julian Maintenance-Ottawa 20,509 3 10.23 21,278
Fugate, Jamie Custodian 21,112 1 10.51 21,861
Gilmore, Denise AA to the President 32,822 4 16.23 33,758
Hamm, Kelly AA to Nursing-Ottawa 22,734 3 11.31 23,525
Jacobson, Karin Accounting Specialist 24,960 5 12.40 25,792
Jenkins, Mary Custodian 21,112 1 10.51 21,861
Jones, Tim Admissions Specialist 22,922 3 11.40 23,712
Lebahn, Courtney Financial Aid Clerk-Ottawa (1/2 time) 9,360 2 9.35 9,724
Myers, Devin Desktop Support Technician-Ottawa 22,880 5 11.38 23,670
Neely, Mia Cashier 25,334 4 12.57 26,146
Parriott, Paulette Receptionist/Switchboard-Ottawa 21,258 2 10.59 22,027
Pulliam, Reba Custodian 21,112 1 10.51 21,861
Rahe, Corey Maintenance C 23,546 4 11.71 24,357
Rice, Sharon Bookstore Assistant 19,261 2 9.62 20,010
Rogers, LUAnn Custodian 21,923 1 10.92 22,714
Schommer, Debra AA to Div Chairs, Faculty & Assessment 21,528 3 12.82 22,221
Coordinator (10 month)

Sellens, Berlene Bookstore Assistant-Ottawa (1/2 time) 9,360 2 9.35 9,724
Showalter, Teri AA to Allied Health 23,899 3 11.87 24,690
Slaughter, Connie Switchboard/Office Services Clerk (1/2 9,880 2 9.86 10,254

14




time)

Outreach & Workforce Development

Smith, Amy AA to Outreach & Workforce Dev 23,546 3 11.71 24,357
Snyder, Rena Library Clerk 21,486 2 10.70 22,256
Solander, T. J. Maintenance Grounds 20,800 3 10.37 21,570
Stahl, Jennifer Receptionist/Data Clerk 18,512 2 9.25 19,240
Stich, Mary AA to CFO/Bookstore 22,797 3 11.34 23,587
Tindle, Joanna Registration Specialist 19,240 3 9.61 19,989
Wolfe, Jan AA to Title llI/AA to Asst Dean of 22,048 3 10.98 22,838

Resolution 2013-47

RESOLVED, that the Board of Trustees of Neosho County Community College approves salary increases

for hourly, non-exempt employees as recommended above by the President.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.

Motion passed unanimously.
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Agenda Item IX-C: Updated Title lll Grant MOU for Year 5
This MOU is for the 5™ year of the Title lll Grant and replaces the original MOU signed in 2004. The
original MOU was with Ramona Munsell and Associates. The new agreement is with another LLC

titled Pinnacle Evaluation Services which is also under the auspices of Ms. Munsell.

It was the president’s recommendation that the Board approve entering into an MOU with Pinnacle
Evaluation Services for Year 5 of the Title Il grant.

Resolution 2013-48

RESOLVED, that the Board of Trustees of Neosho County Community College approves entering into an
MOU with Pinnacle Evaluation Services for Year 5 of the Title Il grant.

Upon motion by Charles Boaz and second by Patricia Griffith the above resolution was approved.
Motion passed unanimously.
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PINNACLE

Memorandum of Understanding

PINNACLE EVALUATION SERVICES (hereinafter referred to as “PES”) appreciates
the opportunity to be of assistance to NEOSHO COUNTY COMMUNITY COLLEGE
(hereinafter referred to as “Institution™) in providing ongoing services in support of its
Title IIT Strengthening Institutions Grant project (award# P031 A090002).

The services of PES will include day-to-day grant management assistance when
requested and technical assistance with revision requests and with annual performance
reports during the final year of the grant.

Itis agreed that the Institution will pay PES a fee equal to seven percent (7%) of the Title
ITI funds received by the Institution during Year 5 (2013-2014) of the Title III grant.
Payment of PES’s fee will be made in equal, quarter-annual installments, commencing
with the date the grant year begins (October 1).

It 1s agreed that PES will serve only in a consultant or advisory capacity and that the
Institution retains its decision-making powers in grant management.

It is agreed that PES shall not assert any claim against the Institution and the Institution
shall not assert any claim against PES for any act, omission, or error by the other that
results in the reduction or termination of funding under a grant.

It is understood that this agreement supersedes previous agreement pertaining to this Title
III project. If the Institution accepts the terms of this agreement, this will be indicated by
the signature of the President of the Institution on this Memorandum of Understanding.
The signature of the President of PES indicates that PES has also agreed to these terms
for working with the Institution

PINNACLE EVALUATION SERVICES NEOSHO COUNTY
COMMUNITY COLLEGE
President President
Date Date
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Agenda Item IX-D: Assistant Coaches Full Time

In response to the Affordable Care Act and to create additional support for head coaches it was the
president’s recommendation that 10 assistant coach positions be moved to full-time positions.

Costs associated with this move include:

10 assistant coaches’ salaries of $17,000 for 10 months each
Benefit packages for 10 assistant coaches $9,200 each

Discounting the full-time salary and benefits package by the current salary being allocated leaves
$118,000 remaining.

These costs will be offset by approximately $45,000 by secondary duties performed by the assistant
coaches. These duties could include:

Teaching classes

Tutoring in the CAVE
Academic coach

Watching the Student Union
Watching the weight room
Maintenance summer help
Grounds keeping summer help

Additionally, $80,000 new dollars will be allocated toward moving these part-time positions to full
time.

Finance Worksheet
Salary Current Proposed Salary Difference
Salary
14,400 17,000 2,600
Benefits 9,200
Per Coach 11,800
Assistant Coaches 10
Total Cost 118,000
Offsets
SU watching
Adjunct instruction
Academic coaches
Tutoring
Summer maintenance
Summer grounds keeping
Total Offsets 45,000
Total Needed After Offsets 75,000
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These are round number figures that will be more clearly defined after an evaluation of each assistant
coach’s strengths to identify the appropriate secondary duty assigned.

It was also the president’s recommendation that the Board move the following assistant coaches to
the full-time 10-month positions:

Colin Wiley Women'’s Soccer
Devon Crabtree Women's Basketball
Mallori Murry Volleyball

Robert Ford Men’s Basketball
Samantha Allen Softball

Johnny Adame Men's Soccer

Curtis Chenoweth Wrestling

Jamal Rankins Cheer/Dance

Clark Wille Track & Field
Michael Gilner Baseball

Resolution 2013-49

RESOLVED, that the Board of Trustees of Neosho County Community College approves increasing the
salaries of Colin Wiley, Devon Crabtree, Mallori Murry, Robert Fort, Samantha Allen, Johnny Adame,
Curtis Chenoweth, Jamal Rankins, Clark Wille, and Michael Gilner to $17,000 a year. Due to budget
restraints, they do not approve making them full time with benefits at this time.

Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.

19



Agenda Item IX-E: Health Insurance

This year the College retained the services of IMA of Wichita for the renewal of the college’s health
and dental insurance plans. The insurance committee met with IMA representatives and reviewed the
renewal rates on our current health insurance plan and discussed an alternate plan from Preferred
Health Systems. The insurance committee is recommending that the College change health insurance
coverage to Blue Cross/Blue Shield with no changes to the benefits for the 2013-2014 plan and to pay
the single premium of $415.63 for each employee. This is a decrease of $7.89 or a 2% decrease per
month per employee over the 2012-2013 premium with Preferred Health. A copy of the renewal
guote follows.

The committee is also recommending the Board continue for one year, the payment of additional
dollars per month for those electing to take spouse/child/family coverage. This year that amount will
depend on which insurance option the employee selects:

Option A - $105
Option B - $145
Option C - $165

This plan is budget neutral. The college will save an estimated $15,000 per year for the single plan, but
will use that savings to increase the support for those electing to cover their dependents or spouse
through our insurance.

Here is a chart showing the amounts that employees will have to pay per month to cover their families
after the additional college supplement is applied:

BCBS Monthly Amount Monthly Increase
Renew Renew Renew Renew Renew Renew
A B C A B C
Spouse 37199 | 210.39 | 148.33 | Spouse 9.18 11.62 11.41
Kids 334.76 | 177.98 | 117.59 | Kids 18.96 17.70 15.96
family 811.73 | 589.92 | 507.03 | Family 9.73 31.44 40.38

The insurance committee has not received the dental renewal rates and are still working with IMA and
Blue Cross-Blue Shield on the final renewal numbers. The dental renewal will be presented at the
August board meeting.

The Executive Committee reviewed the recommendation. The president supported the
recommendations of the Insurance Committee and Executive Committee.

Resolution 2013-50

RESOLVED, that the Board of Trustees of Neosho County Community College approves Blue Cross/Blue
Shield as the health insurance provider for college employees beginning October 1, 2013. The
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premium cost of the single coverage is $415.63. The Board will contribute that same amount to the
employee, if the employee chooses a higher deductible plan. The Board also approves for one year
the payment of additional dollars per month for those electing to take spouse/child/family coverage.
Those selecting Option A will received $105, Option B $145, and Option C $165.

Upon motion by Kevin Berthot and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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IMA

= B a CS

Provider Network

FINAL RATES for PHS & BCBS

PHS PPO

Neosho County Community College
Medical Benefit & Cost Comparison for October 1, 2013

Blue Choice

Deductible (individual / Family) $500 / $1,000 $1,500 / $3,000 $2,500 / $5,000 $500 / $1,000 $1,500 / $3,000 $2,500 / $5,000
Coinsurance (Plan / Member) 80% / 20% 50% / 50% 50% / 50% 80% / 20% 50% / 50% 50% / 50%
Coinsurance Out-of-Pocket $3,500 / $7,000 $3,500 / $7,000 $3,500 / $7,000 $3,500 / $7,000 $3,500 / $7,000 $3,500 / $7,000
Maximum Out-of-Pocket™* $4,000 / $8,000 $5,000 / $10,000 $6,000 / $12,000 $4,000 / $8,000 $5,000 / $10,000 $6,000 / $12,000
Annual Maximum $2,000,000 on Essential Benefits Unlimited

Pre-Ex (age 19+) None 90 days / 90 days

Office Visits (Primary/Specialist) $25 copay $25 copay

Accidental Injuries

Covered the same as any illness

Plan pays 100% of the 1st
$1,000, then Ded and Plan
pays 80%

Plan pays 100% of the 1st
$1,000, then Ded and Plan
pays 50%

Plan pays 100% of the 1st
$1,000, then Ded and Plan
pays 50%

Preventive Services

Plan pays 100%

Plan pays 100%

Spinal Manipulation

Ded, then Plan pays 80%

Ded, then Plan pays 50%

Ded, then Plan pays 50%

Most services $25 copay

Outpatient Lab & X-Ray Services

Plan pays 100% of the 1st
$350 pppy, then Ded and Plan

Plan pays 100% of the 1st
$350 pppy, then Ded and Plan

Plan pays 100% of the 1st

$350 pppy, then Ded and Plan

Plan pays 100% of the 1st
$350 pppy, then Ded and

Plan pays 100% of the 1st
$350 pppy, then Ded and

Plan pays 100% of the 1st
$350 pppy, then Ded and

pays 80% pays 50% pays 50% Plan pays 80% Plan pays 50% Plan pays 50%
Vision Exam only, Plan pays 100% Exam only, $25 copay
Inpatient Hospital Ded, then Plan pays 80% I Ded, then Plan pays 50% | Ded, then Plan pays 50% Ded, then Plan pays 80% I Ded, then Plan pays 50% I Ded, then Plan pays 50%
Emergency Room Visits $300 copay $300 copay
Urgent Care Visits $25 copay $25 copay
Retail $15 / $40 / $60 $12 / $40 / $60
Re Mail Order $40 / $100 / $150 $40 / $100 / $150

108 0 0|Single $ 423.52 $ 427.38 $ 346.87 $ 35232 $ 317.96 $ 323.88 $ 415.63 $ 359.07 $ 339.51

3 2 8|Employee + Spouse 906.33 914.58 742.29 753.96) 680.44 693.11 892.62 771.02 728.96

7l 13 6|Employee + Child(ren) 859.32 867.15 703.80 714.84 645.15 657.16 855.39 738.61 698.22

0 6 5|Employee + Family 1,345.52 1,357.77] 1,102.00 1,119.32 1,010.17 1,028.98 1,332.36 1,150.55 1,087.66
Estimated Monthly Premium 3 54,474 $ 54,971 $17,246 $17,517 $ 14,365 $ 14,633 $ 53,554 $ 18,047 $ 15459
Compared to Current e +0.9%4 +1 .6°/o|_ : e +1.9% =1.7% +4.6% +7.6%

Current Total Renewal Total
Estimated Annual Premium $ 1,033,028 $ 1,045,447 $ 1,044,722
U Dd o e rre
Estimated Annual Change +$ 12,419 +$ 11,695 -$ 725
from Current/Renewal +1.2% +1.1% -0.1%
Ded = Deductible, pppy = per person per year. * P max ludes copays, services, Rx, or ch above alk d Iy bje to UCR.
Carrier Notes:
Above rates include PPACA taxes R | of retro pr charge

Actual rates and coniract provisions are determined by the underwriting carrier. Each carrier's formal proposal (as atiached) prevails over any representations shown in this summary outline.
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Agenda Item IX-F: Bids to Lease 12-Passenger Vans

The vehicles owned by the college do not meet the total vehicle demands of the College community.
Specifically, the number of high capacity passenger vans owned by the College does not meet the
existing requirements for travel, particularly for the athletic teams and activity groups. Therefore, for
the past several years the College has supplemented our owned fleet with leased vehicles to meet the
college’s needs.

During 2010-2011, the college decreased the number of vehicles we leased from six 12-passenger vans
to five 12-passenger vans due to a detailed analysis of the 2009-2010 usage. Following the return of
the leased vehicles this year, another detailed analysis of the vehicle usage for 2010-2011 was
performed. This detailed analysis revealed that there were significant scheduling issues from mid-May
through June due to increased van usage mainly by the grant programs. The analysis further revealed
that leasing a minimum of five 12-passenger vans would still be necessary for the mid-August to mid-
May time frame. Further analysis of vehicle usage during the 2011-2012 and 2012-2013 indicated that
we needed to keep the vehicles through June due to vehicle shortages created by programs such
Upward Bound and Kids College. In addition, athletics will need more vans for travel in early and mid-
August.

As such, bid specifications were developed for leasing from five to seven 12-passenger vans with an
option for weekly and/or daily additional vans if necessary and were mailed/emailed to:

Dealers Leasing Inc Wichita, KS

Olathe Ford Lincoln Mercury  Olathe, KS

Commerce Lease Group Wichita, KS

Union Leasing Overland Park, KS
Merchants Short Term Solutions Overland Park, KS
Merle Kelly Ford Chanute, KS

Ranz Motor Co. Inc. Chanute, KS

Shield’s Motor Co. Inc Chanute, KS

A copy of the bid spec follows.

Merchants Short Term Solutions submitted the only bid to the College for $820 per month, per van.
This is $15 more per month per van than we were charged the last two years. Additionally, Merchants
submitted a bid of $95 per day (with $200 transport charge, $10 less than last year daily rate) and $500
per week (with $200 transport charge, $100 less than last year weekly rate).

Per the bid specs, the rental vans must be delivered to the Neosho County Community College campus
in Chanute, Kansas on or by August 1, 2013. All vans must be picked up from the college on or about
July 1, 2014. The College may return any or all of the vans prior to July 1, 2014, if they are no longer
needed and receive a pro-rated credit.

As costs continue to rise to lease the vehicles, and only a single vendor is bidding, Operations is
recommending further analysis prior to next year’s bids for leased vehicles. Operations will perform a
detailed study during the next year to analyze usage and the lease vs. buy scenario, including leased
12-passenger vans vs. purchased 12-passenger vans, a combination of leased and purchased 12-
passenger vans, or some combination of leased 12-passenger vans and a smaller bus such as a people
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mover. We will bring that item to the board for discussion during the next year. As of this time, we
are recommending staying with the leasing of the additional 12-passenger vans as we have done the
past several years.

The president recommended that the Board accepts the bid of $820 per month, per van from
Merchants Short Term Solutions, Overland Park to lease five 12-passenger vans with the option to
lease additional vans on a weekly or daily basis provided it is economically advantageous for the
College to do so.

Resolution 2013-51

RESOLVED, that the Board of Trustees of Neosho County Community College approves the bid of $820
per month, per van from Merchants Short Term Solutions to lease five 12-passenger vans per the bid
with the option to lease additional vans on a weekly or daily basis provided it is economically
advantageous for the College to do so.

Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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REQUEST FOR SEALED BID: Five-Seven 12-Passenger Vans

Neosho County Community College is seeking bid for quantity five 12-passenger vans. The bids shall be based
on comparable specifications:

Minimum Specifications

Exterior
e Fixed Interval Wipers
e White exterior color - Preferred

Interior
e Air Conditioning-prefer front and back units
e AM/FM Radio
e Day-Night Rear View Mirror
e Dome Lamp
e Dual Cup Holders
e Cup Holder for Back Seat Passengers
e Speed Control/Tilt Wheel
o Fold Down Arm Rests for Front Seats

Functional
e V8 Gasoline Engine
e Spare Tire and Wheel
e Foglamps

Power Steering

Safety/Securit
e 4-Wheel Anti-Lock Brakes

e Adjustable Safety Belts

e Driver/Passenger Air Bags

e Vehicle interior must be clean and undamaged

e Vehicle mileage must not exceed 20,000 and be no more than 1 year old

Duration of Rental Agreement

The rental vans must be delivered to the Neosho County Community College campus in Chanute, Kansas on or
by August 1, 2013. All vans must be picked up from the college on or about July 1, 2014. The College may
return any or all of the vans prior to July 1, 2014, if they are no longer needed and receive a pro-rated credit.

Optional:
Up to two additional vans may be requested for the duration of the rental agreement as described above. We

also request daily and weekly lease rate, including delivery charges, for additional vehicles as described above.

Billing
The College will be billed the first of each month. Payment will be made by the 15th of each month. Invoices
will be submitted to:

Accounts Payable
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800 W. 14" Street
Chanute, KS 66720
Phone: 620-431-2820 ext. 260

If your company wishes to submit a sealed bid, please submit it to:

Sandi Solander, Chief Financial Officer
ssolander@neosho.edu

Bids must be submitted by July 8, 2013 by 5:00 pm. Bids submitted shall clearly show the price of the rental
agreement per vehicle. Any insurance requirements must be clearly specified.

Bids received late and those that do not meet our minimum specifications will not be accepted. Email
recommendations will be accepted. Recommendations to the Board of Trustees will be made based on the
information to be submitted with the proposal.

For questions and information contact Sandi Solander.

NCCC reserves the right to accept or reject any bid submitted and request additional information.
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Agenda Item IX-G: ABE Instructor/TLC Assistant

Recently the ABE grant director requested that one of the positions at Ottawa be changed from full
time to part time as a result of lower enrollment numbers on that campus. An opportunity exists to
combine this new three-quarter time position with an existing part-time position in the Teaching and
Learning Center at Ottawa to make a full-time position. It has been the administration’s experience
that full-time employees stay longer in their positions and the college directly benefits from their
experience. It was the president’s recommendation that the Board allow for the creation of a new
combined position of ABE Instruction and part-time TLC Assistant with $12,737.50 from the ABE grant
and $9,262.50 from the general fund. No new general fund dollars will be designated for this purpose.
These are the funds used to support the part-time position in the previous years.

Further, the president recommend that Sally Sudja, current part-time TLC Assistant, be promoted to
this new full-time position. Sally has been filling in in the ABE instructor’s absence and has a done an
excellent job over the last few months. If approved, Sally will be paid an annual salary of $22,000
(Management Support) with full-time benefits with a start date of July 15, 2013.

Resolution 2013-52

RESOLVED, that the Board of Trustees of Neosho County Community College approves the creation of
the Adult Education Instructor/TLC Assistant position and the promotion of Sally Sudja to this position
with an annual salary of $22,000 (Management Support) with full-time benefits and a start date of July
15, 2013.

Upon motion by Dennis Peters and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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Adult Education Instructor/TLC Assistant
Reports to: ABE Coordinator/TLC Coordinator
Organizational Unit: Adult Education/TLC
Classification: Full — Time, 12 month, Management Support
67% Grant funded, 33% College funded
Pay Status: Salary, full benefits
Starting salary: Low-Mid $20,000’s
Revision Date: 07/02/2013

Purpose of Position: This position is a member of the Adult Education and Teaching Learning Center
departments who reports to the Adult Education and TLC Coordinators. This position is responsible for the day
to day classroom instruction, implementation of adult education curriculum, and assisting with outreach
planning, and student data collection for reporting purposes, and assist students and instructors using the
Teaching & Learning Center.

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Classroom instruction:
1. Teach adult education curriculum;
Develop and maintain student portfolios;
Assist with student tracking and follow-up;
Provide instruction at outreach sites as needed;
Assist with State and Federal reports;
Attend conferences and meetings which will enhance instruction and professional development;
Provide program information to those who inquire, and assist with the recruitment of adult education
students;
8. Obtain and maintain KAEA credentials;
9. Obtain and maintain CASAS credentials;
10. Perform other duties as assigned by the Adult Education Coordinator and CAVE Director.

NowukswnN

TLC Support:
1. Provide support services in processing instructor requests for material from Southeast Kansas
Academic Librarians Council and checking out and return for Interlibrary Loans.
Create library cards, library book marks and special posters as needed.
Maintain all bulletin boards and electronic signs in the TLC.
Coordinate the shelving library materials and periodically check library shelves for correct order.
Answer the telephone and assist patrons via the telephone.
Assume responsibility for administering TLC activities during day or evening while working swing shifts,
or in the absence of the Coordinator, including opening and closing of the TLC.
7. Assist with placement testing and entering scores in student file.
8. Assist with test proctoring in the testing center.
9. Supervise student assistants.
10. Provide TLC tours to students and the general public as needed.
11. Perform other duties as assigned by the Coordinator of The Learning Center.

oukwWwN
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Education and Experience:

1.
2.

Bachelor’s degree required.
Previous experience working with adult learners preferred.

Required Knowledge, Skills, and Abilities:

1.

©ENOU A WN

Ability to work with, relate to, and teach diverse populations.
Organizing and coordinating skills.

Ability to communicate effectively, both orally and in writing.
Excellent computer skills.

Knowledge of working with unprepared students.

Ability to gather data, compile information and prepare reports.
Ability to plan and evaluate programs.

Ability to appropriately exercise independent initiative and judgment.
Ability to use classroom technology.

10 Willingness and ability to work as a member of a team.

Working Conditions:

1.

2.
3.
4

Teaching duties may be performed in various settings.

Work is normally performed in a typical classroom environment.
Some travel with overnight trips and evening hours are required.
No or very limited physical effort required.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access
to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West
14" Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of
2008. Information concerning the provisions of these acts, and the rights provided thereunder, are available from the compliance

coordinator.
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Agenda Item IX-H: Athletic Insurance Renewal

Dissinger Reed Insurance Services, our current athletic insurance broker, is recommending the College
continue athletic insurance coverage through QBE Specialist Insurance. The premium for 2013-2014
will increase to the rate of $89,980, an increase of $20,084 over last year. This is a 29% increase. The
coverage includes $0 deductible, $25,000 Accident Medical Expense, AD & D-$10,000, HMO/PPO and
Expanded Medical Benefits, and an incurring period of one year. A copy of the renewal quote follows.

Additionally, they recommend continuing Catastrophic Coverage from Mutual of Omaha for $9,053 per
year. This represents an increase of $1,811 in the premium on the Catastrophic Coverage from Mutual
of Omaha. Thisis a 25% increase.

The administration is taking additional steps to curb this rapid rise in premiums.

It was the president’s recommendation that the Board accept the proposal from Dissinnger Reed
Insurance Services to provide athletic insurance through QBE Specialist and Mutual of Omaha.

Resolution 2013-53
RESOLVED, that the Board of Trustees of Neosho County Community College approves purchasing the
College’s athletic injury insurance with QBE Specialty Insurance for $89,980 with catastrophic

insurance from Mutual of Omaha in the amount of $9,053 for the coming academic year.

Upon motion by Kevin Berthot and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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INSURANCE PLAN OPTION
FULLY-INSURED PLAN

BERKLEY LIFE & HEALTH INSURANCE CO (A+ RATED)

AG ADMINISTRATORS- THIRD PARTY ADMINISTRATOR

PLAN TYPE DEDUCTIBLE BENEFITPERIOD |  PREMIUM |
EXCESS/SECONDARY $0 (ZERO) 1 YEAR $89,980
EXCESS/SECONDARY $500 1 YEAR $83,750
EXCESS/SECONDARY $1,000 1 YEAR $79,200

Accident Medical Expense Maximum: $25,000

Accident Death and Dismemberment: $10,000/$500,000 Aggregate

Fee to Adjudicate Claims: $0 - $500 deductible - $1,000; $0 - $1,000 deductible - $2,000
Expanded Medical: Included

HMO/PPO Denials: Included

Heart and Circulatory: Not Included

Pre-existing conditions: Not Included

Off-season conditioning: Included

Physical Therapy: 100% to plan max ($25,000)

Dental Benefit: 100% to plan max ($25,000)

Orthopedic Appliance: 100%

Ambulance services: 100%

Incurring period for first expense: 90 days or within a reasonable time period
Coverage Term: Annual

Proposed Effective Date: August 1, 2013

Claims Administered by: AG Administrators

Insurance company: Berkley Life & Health Insurance Co (AM Best rated: A+)

Covered sports: Baseball, Basketball, Cheerleading, Cross Country, Soccer, Softball, Track & Field,
Volleyball, and Wrestling.

dddddddidddddssssasaiEAREEEE NN

8|Page Neosho County Community College July 1, 2073
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Agenda Item IX-I: MOU with USD 413 for Technical Ed Partnership

Attached is the annual Memorandum of Understanding with USD 413 that is necessary in order to
continue our joint technical education program. Note on the attachment to the MOU (Career and
Technical Education Joint Venture) the projected revenue for the college is $5,271.13 per cabin which

is new.

It was the president’s recommendation that the Board approve the MOU with USD 413.

Resolution 2013-54

RESOLVED, that the Board of Trustees of Neosho County Community College approves the MOU with
USD 413 for our joint technical education program.

Upon motion by David Peter and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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CHANUTE USD 413/ NEOSHO COUNTY COMMUNITY COLLEGE
Memorandum of Understanding

2013-2014 School Year

INTRODUCTION

This document is a binding memorandum of understanding between Chanute USD 413 (Chanute Public
Schools) and the Neosho County Community College. The intention of this memorandum is to develop the
framework for establishing and maintaining a governance structure and delivery model for providing technical
education programs to secondary students residing in Chanute. This agreement does not cover all issues
pertinent to the formation/operation/dissolution, but it does describe an agreed-upon set of principles for its
operation. The goal of this agreement is to maximize the efficiency and effectiveness of technical training.
Reference to “students” for purposes of this Memorandum shall refer only to Chanute Public School students
enrolled in CTE programs.

POINTS OF UNDERSTANDING

1.

2.

Neosho County Community College will administer and retain day-to-day responsibility for technical

education programs located at Chanute High School in the areas of Construction Technology, Welding, and

Health Occupations. Chanute Public Schools agrees to provide financial support of the programming in a

cooperative effort with Neosho County Community College.

1.1. Neosho County Community College will prepare and submit an annual budget based upon anticipated
enrollment and annual per student fees for the CTE programming. The annual per student fee shall be
for a concurrent enrollment student. This annual budget will be presented to Chanute Public Schools
for approval no later than June 1, 2013.

1.2. “Anticipated enrollment” will be the estimated enrollment based upon the Spring enrollment held at
Chanute High School. Neosho County Community College will be provided the anticipated enroliment
numbers no later than May 21, 2013.

1.3.  Actual student enroliments will be certified by October 30, 2013, for the Fall semester and by March
30, 2014 for the Spring semester.

1.4. Chanute Public Schools’ financial support of the CTE will be budgeted annually, at the discretion of
the Chanute Public School’s Board of Education, based upon the following:

1.4.1. Estimated cost per student enrollment provided for above. Payment to Neosho County
Community College shall be based upon the certified enrollment.

1.4.2. Adjustment of fee for student(s) in the program not a concurrent enroliment student.

1.4.3. Program Costs will be adjusted based upon Chanute Public Schools’ certified enrollment in the
program on October 30, 2013 for the Fall semester and March 30, 2014 for the Spring semester.

1.4.4. Special costs to accommodate Chanute Public Schools students pursuant to ADA or IDEA shall
be the responsibility of Chanute Public Schools.

The number of seats in each individual program will be as determined jointly by Chanute Public Schools

and Neosho County Community College.

2.1. The 2013-14 seats in each individual program will be allocated by Chanute Public Schools.

2.2. Chanute Public Schools will be responsible for assigning students to its allotment of seats. Chanute
Public Schools will notify Neosho County Community College as such assignments are made.

Neosho County Community College will be responsible for the development and revision of specific

program curriculum based upon direction provided by Chanute Public Schools. Neosho County

Community College will obtain input from the CTE General Advisory Committee, composed of Chanute

Public School staff, and the individual program advisory committees. Following the development and

revision of program curriculum with input as stated, this information will to be presented to Chanute Public

Schools.  Neosho County Community College will provide reports, data and information sufficient for
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10.

11.

12.

13.

Chanute Public Schools to fulfill and respond to KSDE requirements for reporting, auditing, and Program

Review documentation to maintain each program'’s approval for funding.

3.1. Special Projects. Any Special Projects agreed to by Neosho County Community College and Chanute
Public Schools shall be set forth in attached “Special Project Addendum(s)” describing the project(s)
and the estimated costs therefore.

3.1.1. Special Project costs shall be set forth separately as part of any annual budget presented
pursuant to 1.1 above so that it may be approved or disallowed separately from the budget presented
based upon anticipated enrollment.

3.1.2. If a Special Project is approved, it shall be subject to all terms set forth in this Memorandum of
Understanding except as specifically agreed otherwise in writing.

3.1.3 The Special Project Budget will be submitted to USD413 by May 21, 2013.

Neosho County Community College will follow the Chanute Public Schools’ school calendar for these CTE

programs.

Neosho County Community College will be responsible for the staff development needs/schedule of

employees assigned to these CTE programs.

Operation of these CTE programs will be administered by policies and procedures as approved by the

Neosho County Community College Board of Trustees.

Chanute Public Schools’ representative, on behalf of each student, shall provide documents required to

satisfy regulatory reporting requirements and to assure any necessary reasonable accommodations that may

be needed are provided. Notification as to individual student health issues that may affect their
performance/safety are also governed by this policy.

The Chanute Public Schools Student Code of Conduct will be used for all student-related matters and

NCCC administration will be made aware of the circumstances, except for the following which shall be

governed exclusively by the Neosho County Community College Code of Student Conduct: Grade Appeal;

Academic Integrity; Neosho County Community College students that are not Chanute Public Schools

students.

Chanute Public Schools will provide at no cost a portion of the facility, known as the VVocational Building,

located at Chanute High School to Neosho County Community College adequate for the 2013-14 school

year enrollment for concurrent enrollment classes. It is acknowledged that Neosho County Community

College will need to use the facility for classes that are not concurrent enrollment classes, and Chanute

Public Schools and Neosho County Community College agree to enter into negotiations in good faith to

arrive at a separate written agreement for such use.

Neosho County Community College will notify USD413 of summer and evening course offerings at the

time the schedule is developed.

Chanute Public Schools agrees that all Chanute Public School property housed within the CTE program

facilities and currently used by Neosho County Community College in connection with providing vocational

programming will remain in place for the 2013-14 school year. Neosho County Community College agrees
that all real and personal property owned by the NCCC will remain in place in the program for which it was
purchased for the 2013-14 school year.

Instructor absences will be handled in the following manner:

12.1. If either entity, NCCC or USD413, requests the instructor to be absent from teaching for a specific
event, such as training, state meetings, or inservice, the cost of the absence shall be borne by the entity
requesting the absence.

12.2. Regular absences, such as sick leave, bereavement, or personal days, up to a total of 5 will be covered
by USD413. Regular absences are those approved absences identified in the NCCC Negotiated
Agreement.

12.3. Absences beyond 5 become the responsibility of NCCC.

12.4. The district office will be notified if instructors are out of class on college business.

12.5. Travel to State and National competitions will count toward the days covered in 12.2.

Textbooks will be handled in the following manner:

13.1. Textbooks will be selected by NCCC through the academic textbook selection process.
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13.2. Textbooks will be utilized for a minimum of 3 years; but will be used as long as content remains
accurate and as long as the publishers allow the edition to be purchased.

13.3. NCCC will notify USD413 of upcoming textbook changes by October 1 of the school year prior to
adoption.

13.4. The purchase of textbooks for student use will be the responsibility of either USD413 or the students,
as determined by USD413.

14. Neosho County Community College in conjunction with Chanute Public Schools will develop long and
short-term goals for the construction trades/welding programs during the 2013-14 school year.

15. Chanute Public Schools will enter into a Service Contract with Neosho County Community College as
required by state law. The Contract will be of three-year duration and may be renewed annually thereafter.

The parties whose signatures appear below agree to this memorandum of understanding in principle. It is
recognized by both parties that the terms of this agreement are binding, and may be reviewed annually at the
time of budget approval.

Neosho County Community College Date

The Board of Education of Date
Unified School District 413
(Chanute Public Schools)

A Special Projects Addendum (check one):

X Is attached and incorporated herein. Is not attached.
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Career and Technical Education Joint Venture

Greenbush and Neosho County Community College/Chanute High School will create a career and
technical education joint venture to construct and auction one cabin per year.

Description of the Project

Greenbush will purchase materials to construct one cabin per year.

Neosho County Community College will provide final design specifications.

Neosho County Community College will provide labor to construct one cabin per year.
Neosho County Community College will assume insurance liability while the cabin is at the
construction site.

Greenbush will facilitate the sale of the cabin.

The purchaser of the cabin will assume all costs associated with foundation construction and
transporting of the cabin.

The purchaser of the cabin will assume insurance liability while the cabin is being transported.
Greenbush and Neosho County Community College will share the profit of the sale of the
cabins via the following model: Greenbush-50%; Neosho County Community College-40%;
Chanute High School-10%

Ongoing Support

Project management (logistics/materials) by Brad Stefanoni
Financial oversight and bid facilitation by John Staton
Instructional and construction leadership by Bobbie Forrest
Administrative oversight by Brenda Krumm

Benefits

Greenbush will benefit by creating a unique career and technical education joint venture with both a
community college and a K-12 school. Additionally, a revenue stream for Greenbush will be created
by the sale of the cabins.

Neosho County Community College/Chanute High School will benefit through a new construction
trades program and an additional revenue stream.

Staffing

Brad Stefanoni: Project Management-logistics/materials
John Staton, CFO: Financial oversight

Bobbie Forrest-Lead Instructor/Project Manager
Brenda Krumm-Administrative Oversight

Kent Wire-Chanute H.S. principal

Dr. James Hardy-Chanute USD 413 superintendent
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Estimated Costs

Construction

Cost

Buyer’s
Responsibility

Cost

materials

$27,122.17

foundation
construction

$6,800

kitchen cabinets,
sink, faucet,
countertop

$4,700

mover’s travel to
construction site
(unloaded)

$2.50 per mile

cabin
loading/unloading/set

_up

$4,000

mover’s travel from
construction site to
buyer’s site

$20.00 per mile

TOTAL

$31,822.17

appliances

$1,200 (estimated)

e Materials/fixed cost per cabin: $31,822.17
e Estimated total cost to buyer: $57,000 plus travel expenses (outlined above)

Projected Revenue

Cabin sale price: minimum bid $45,000

Total gross profit per cabin: $13,177.83
Greenbush net revenue per cabin (50%): $6,588.92
Neosho County Community College net revenue per cabin (40%): $5,271.13
Chanute High School (10%): $1,317.78

Neosho County Community College

Southeast Kansas Education
Service Center-Greenbush

Date

Date
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Agenda Item IX-J: Schedule Budget Workshop

A special meeting was scheduled for Thursday, July 18, 2013, at 6:00 p.m. to review the proposed
budget and approve it for publication.

Adjournment

On motion by Dennis Peters and second by Charles Boaz the meeting adjourned at 7:35 pm.
Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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Athletics Board Report
July 11, 2013

Goal 1: Ensure NCCC is the premier community college in Kansas
Objective 6: Continue to revitalize athletics.

Neosho Athletics placed 21 out of 396 NJCAA schools in the 2012-2013 NATYCAA Cup (National Alliance
of Two Year College Athletic Administrators). Points are awarded to institutions based on their
performance in National competitions.

Winter/Spring Sport Summary

Wrestling — For the 2™ year in a row they claim an individual National Title. Le’Roy Barnes won the
NJCAA National Championship at 133 Ibs. The team finished 13 overall and had two All-Americans.
Barnes will wrestle for Mizzou next year.

Track — They saw record breaking seasons for both indoor and outdoor. At the conclusion of the indoor
season, seven student-athletes earned All-American honors. This was increased to 11 for the outdoor
season. We claimed four individual Region VI Championships and two individual National Champions
while breaking 30 school records. The men’s and women’s teams both finished in the top 10 nationally
in team standings at the Outdoor National Championship.

Women's Basketball — Finished the season at 10-21 after a great start. They finished 7™ in the KJCCC
Eastern Division.

Men’s Basketball — Finished the season at 12-19 and 8" in the KICCC Eastern Division. While their
record lacked, two players were selected to the All-KJCCC team and two earned All-Conference honors,
along with one being named to the All-Region team. Additionally, Joe Acuil was named to the Australian
Under 19 National Team but had to leave the team to tend to family matters.

Cheer and Dance — Both squads took the championship spot at JAMFest in Kansas City. Dance went on
to take the national title at College Open Nationals in Myrtle Beach, South Carolina. Three of the four
graduating team members will continue to perform and compete at the Division | level.

Softball — They faced a frustrating 2-37 season plagued by injury and illness. They are very excited about
their future as they have signed 24 athletes for the upcoming year.

Baseball — Early on we believed this to be a “rebuilding year”, and after a 5™ place finish in the KICCC
Eastern Division, earned a spot at the JUCO World Series for the 2™ year in a row. This is the first time in
school history that baseball has earned back to back trips to the JUCO World Series. Five players were
named to the All-KJCCC team and one was named to the All-Region team. They also had a player drafted
in the MLB draft for the second year in a row as freshman Conner Goedert was selected by the Pittsburg
Pirates but will return to Neosho for his sophomore year.

Academics

Baseball finished out the 12-13 year with a team cumulative GPA of 3.24 while volleyball combined for a
cumulative 2.95 GPA. The Department GPA cumulative GPA took a dip to 2.66 from 2.76



23 student-athletes were named to the KICCC Spring All-American Team
7 named NJCAA Academic All-Americans

Community Service

In December | reported over 600 hours of community service completed in Chanute and the
surrounding communities. At the conclusion of the 12-13 academic year, nearly 1,500 hours of
community service have been completed by the student-athletes combined.

GOAL 1: Ensure NCCC is the premier community college in Kansas.
Objective 4: Attract, retain, and develop good employees.

Kourtney Clark was promoted to Head Women’s Soccer Coach.
JJ Davis was hired in April, 2013, to lead the women’s basketball team.

Five assistant coaches have moved on to full time positions, head coaching positions, and Division |
positions. Each of these vacancies has been filled, or will be filled tonight, with well qualified energetic
employees.

One head athletic trainer has taken a position with KU Medical.

We will celebrate 100 wins in the 2013-2014 year for Asya Herron and Jeremy Coombs, while we also
celebrate 800 wins for Steve Murry. Steve’s career record stands at 833-570. At the JUCO World Series,
Steve Murry was awarded the Sportsmanship Award.

In June, Mike Saddler was named full time Assistant Athletic Director. At the same time, Mike and | had
the opportunity to travel to the NATYCAA/NACDA (National Association of Collegiate Directors of
Athletics) national conference. While at that meeting, | was approved as the District 5 Representative
for a three year term.

GOAL 1: Ensure NCCC is the premier community college in Kansas.
Objective 2: Work aggressively to encourage premier behavior, and publicize premier

accomplishments at NCCC.

www.goneosho.com stats:

All time
e 137,629 visits
e 61,237 Unique Visitors
e 731,441 Page Views

12-13 School Year
e 93,534 visits
e 42,449 Unique Visitors
e 504,128 Page Views



http://www.goneosho.com/

Monthly
e 7,794 Visits
e 3,537 Unique Visitors
e 42,010 Page Views

Interesting Facts:

@GoNeosho on twitter currently has 454 followers
GoNeosho on Facebook has received 213 likes



TREASURER'S MONTHLY FINANCIAL STATEMENT
NEOSHO COUNTY COMMUNITY COLLEGE
For the Period June 1, 2013 to June 30, 2013

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE
5/31/2013 JUNE JUNE JUNE 6/30/2013

02 |Postsecondary Technical Education Reserve 95,280.00 625.00 0.00 95,905.00
07 |Petty Cash Fund 1,070.35 0.00 0.00 0.00 1,070.35
08 |General Fund Deferred Maintenance 95,799.90 90.00 0.00 0.00 95,889.90
09 |General Fund Equipment Reserve 194,674.42 0.00 0.00 -33,166.84 161,507.58
10 |General Fund UnencumberedFund Balance 1,500,000.00 0.00 0.00 0.00 1,500,000.00
11 |General Fund -542,404.52 2,061,981.28 0.00 -844,536.06 675,040.70
12 |Postsecondary Technical Education Fund 879,637.95 450,369.63 0.00 -263,312.85 1,066,694.73
13 |Adult Basic Education Fund -18,075.47 94,528.27 0.00 -71,377.42 5,075.38
14 |Adult Supplementary Education Fund 24,555.49 3,206.00 0.00 -11,493.41 16,268.08
16 |Residence Hall/Student Union Fund 358,557.48 18,853.49 0.00 -13,247.94 364,163.03
17 |Bookstore Fund 227,684.07 30,949.68 0.00 -14,491.64 244,142.11
21 |College Workstudy Fund 0.00 685.13 0.00 -685.13 0.00
22 |SEOG Grant Fund 0.00 10,500.00 0.00 -10,500.00 0.00
23 |ACG Grant Fund 0.00 0.00 0.00 0.00 0.00
24 |Pell Grant Fund 402.00 119,798.00 0.00 -119,798.00 402.00
25 |Student Loans Fund 0.00 61,262.00 0.00 -61,262.00 0.00
31 |[Title Il Grant -15,420.93 25,943.44 0.00 -26,748.00 -16,225.49
32 |Grant Funds -255,661.13 241,886.33 0.00 -227,016.45 -240,791.25
51 |Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96
52 |Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64
61 |Capital Outlay Fund 94,187.39 0.00 0.00 -41,509.50 52,677.89
65 |Student Union Revenue Bond Reserve 630,939.84 0.00 0.00 0.00 630,939.84
70 |Agency Funds 1,311,396.26 200,104.58 0.00 -137,390.95 1,374,109.89
90 [Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $4,583,858.70( $3,320,782.83 $0.00 -$1,876,536.19 $6,028,105.34

Checking Accounts $3,956,687.54

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $6,028,105.34
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PRESIDENT’S REPORT

JULY 11, 2013

Good Evening Trustees. | hope your month is going well. Here is a brief report of items of
interest.

ENROLLMENT

We are through the “half way” mark of summer and about 65% of the enrollment is in for fall
with numbers running about 1.5% above where they were this time last year. Ottawa continues
to be down significantly, while Chanute is up and Online is flat.

Nothing much has changed since the last time | reported for summer with enrollment off nearly
12% over this time last year.

The economy continues to improve in the area with Franklin County dropping from 7.5% to
6.7% in one year (May to May). Neosho has risen in the last year from 6.9% to 7.4%. This
might explain some of the difference in enrollment between the two campuses. Still | expect to
be down a bit on opening day, but hope to see flat by the 20™ day of the semester due to the new
enrollment at Garnett, Ottawa SB155, and Emporia.

Here are the charts:



SUMMER SEMESTER 2013

CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 10 7-11-12 1287 5015
TOTAL 2014 10 7-11-13 1166 4417 -11.92%
CHANUTE 2013 10 7-11-12 219 688
CHANUTE 2014 10 7-11-13 205 655 -4.80%
OTTAWA 2013 10 7-11-12 324 1361
OTTAWA 2014 10 7-11-13 306 1253 -7.94%
ONL 2013 10 7-11-12 657 2502
ONL 2014 10 7-11-13 583 2141 -14.43%
ODO 2013 10 7-11-12 46 261
ODO 2014 10 7-11-13 45 246 -5.75%
IDO 2013 10 7-11-12 41 203
IDO 2014 10 7-11-13 27 122 -39.90%
FALL SEMESTER 2013
CREDIT % INCREASE
YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2013 30 7-11-12 1749 13597
TOTAL 2014 30 7-11-13 1701 13805 1.53%
CHANUTE 2013 30 7-11-12 532 6140
CHANUTE 2014 30 7-11-13 577 6745 9.86%
OTTAWA 2013 30 7-11-12 525 4183
OTTAWA 2014 30 7-11-13 446 3690 -11.79%
ONL 2013 30 7-11-12 636 2835
ONL 2014 30 7-11-13 606 2866 1.09%
ODO 2013 30 7-11-12 23 140
OoDO 2014 30 7-11-13 12 56 -60.00%
IDO 2013 30 7-11-12 33 299

IDO 2014 30 7-11-13 60 448 49.83%




In housing we have contracts for 291 students with 259 of those with a paid housing fee. We are
nearing capacity and have about six weeks until move in day. We may have to turn some away
as I have limited the hotel overflow to about 20 students. I’ll monitor the situation and let you
know as the date approaches.

LAWRENCE

Joyce, Jim and Brenda with help from a host of people completed a $20 million TAACCCT
grant to the government which is designed to improve workforce training opportunities for those
who have lost their jobs due to companies moving overseas. Congrats to them for pulling
together this monstrous work in a relatively short time.

Part of that grant involves renovating and equipping a building in Lawrence to be a technical
education center for the northern service area. If the grant is funded, the Lawrence Chamber of
Commerce will buy a building and we will use the grant to renovate and equip it.

The school district has $5.7 million to build a new tech center as well. There is much discussion
in Lawrence about the best way to build that center if the grant is funded. By Oct. 1 we should
have an answer on the grant.

NCCC will provide health care instruction at Lawrence no matter if the grant is funded or not. A
health care lab will be a part of the $5.7 million building that is already funded. In fact, a few
classes may begin as early as this fall, even though the new building will not be open until fall of
2015. Classes will be held at our Lawrence address.

Still it is an exciting time with a new market opening up to us for the first time.

GARNETT

Renovations to the Garnett building are on schedule for a fall 2013 opening. We have permission
to put signage on the building and will be painting the interior to NCCC standard colors. The
classroom there will be brought to our standard with a SmartBoard, K1 furniture, projector, etc.
The administration there is very happy with everything thus far and as | have said before,
enrollment is already very strong.

STOLTZ RENOVATION

The science labs are coming along well right now as well. There are two items that have delayed
things which could make this a “photo finish” with the first day of classes. The HVAC unit has
yet to arrive, but should be here shortly. This has set back ceiling construction and some other
items.

The real concern will be the science tables. The supplier believes they can get us the tables in
time to have them installed, but that might be happening during in-service week. Yikes! If they
fail to arrive we will work around it for a while. Hopefully all will be well and at the September
Board Meeting we can give you a tour of the new labs. Here are some photos:









GOVERNOR

Today USD Superintendent Dr. Jim Hardy and | traveled to Pittsburg for an event with Governor
Brownback celebrating the success of SB 155. In the bill the USD gets $1,000 for every student
that completes an industry certificate while in high school through their local community college.
USD 413 received a check for $21,000 for twenty students that completed welding, construction
and health care certificates last year. This was the biggest check given out at the SE Kansas
event! We even beat Pittsburg! Watch the news tonight as Dr. Hardy was interviewed and was
very complementary of NCCC.

The bill is still in effect for 2013-2014 so I’ll bet there will be more money coming their way at
the end of next year as well.

HLC VISIT

Our self-study and all associated materials have been uploaded! | have been contacted by the
chair of the visiting team and we have begun the logistics of getting the team into town and the
agenda set. Right now it looks like your meeting with the team will be Monday night,
September 16 in the Oak Room. There may be a dinner. | will NOT be there as they want to
hear from you without me or any other staff member present.

We will be using the reading room of the Chapel as the HLC team’s work room. During in-
service we will complete preparing the staff for the visit and putting on our best bib and tucker.
I’d like to spend some time with you at the budget workshop discussing what you might expect
from the team when they come.

RETREAT

This Monday I held a retreat for the Executive Committee and it went very well. Special thanks
go to Denise for all her work and to Trustee Lori Kiblinger for providing the fantastic team
building excises. The staff had a great time with those getting to learn about each other and
having some friendly competition.

The retreat focused on the Science of Happiness and how we can apply that research to NCCC to
raise employee and student morale. Happy workers stay loner, do better work and are more
efficient that unhappy ones. Lots of great ideas were generated as a result and we will be
looking at ways to implement them over the next year or so. Most of the ideas have little or no
cost associated just some behavioral changes.

I have uploaded the Science of Happiness PowerPoint to your webpage. You might find it useful
at your workplace or in your personal life. If you would like me to give a presentation on it,
please let me know.



PERSONAL ITEMS

I will be going on vacation out of town from July 22-25. If we need to make the budget hearing
on the 25™, 1 can come back a bit early.

Today I became the father of a teenager. Please send me your thoughts and prayers. I’ll need
them. ©



	BT-2013-07-11-MIN
	Athletics Report 07 11 13
	Treasurer's Report-June
	Cash Balance Trend Chart June
	Presidents report 7 11 13

