NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA
September 13, 2012 – 5:30 P.M.
Student Union, Room 209

I.

Call to Order

II.

Roll Call

III.

Public Comment
A. Recognition of Brenda Rowe and Ann Neff as emeritus employees.

IV.

Approval of the Agenda

V.

Consent Agenda
A. Minutes from August 9, 2012 (Attachment 1)
B. Claims for Disbursement for August 2012 (Attachment 2)
C. Personnel

VI.

Reports
A. Faculty Senate – Charles Babb
B. Vice President of Operations – Ben Smith
C. Projects Update – Ben Smith
D. Treasurer’s Report – Sandi Solander
E. Report from KACCT Meeting – Charles Boaz
F. President’s Report – Dr. Brian Inbody

VII.

Old Business

VIII.

New Business
A. Republican Candidate Ed Bideau to Speak About Issues
B. Resolution 2012-80: Welding Bids
C. Resolution 2012-81: Facility Master Plan Update Recommendation
D. Resolution 2012-82: Softball Field/Soccer Complex Project Design Build Contract Final Change
Order
E. Resolution 2012-83: Parking/Road Project Design Build Contract Final Change Order
F. Resolution 2012-84: Student Union/Gymnasium Restroom/Fire Suppression Project Design Build
Contract Final Change Order
G. Resolution 2012-85: Cooperation Agreement with Chanute Housing Authority
H. First Reading: Board Policy Revisions
I. First Reading: Board Policy Creation of Certificate Requirements
J. Resolution 2012-86: October Meeting Date Change
K. Schedule Fall Board Retreat
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L. Executive Session – Consultation with Attorney for the Board
IX.

Adjournment
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NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES
MINUTES
September 13, 2012 – 5:30 P.M.
Student Union, Room 209

I.

Call to Order
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union.

II.

Roll Call
The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter and
Dennis Peters.
Also attending were Ed Bideau, Amber Burdge, Dale Ernst, Jim Genandt, Denise Gilmore, Dr. Brian
Inbody, Will Jordan, Jason Kegler, Brenda Krumm, Ann Neff, Kent Pringle, Brenda Rowe, Larry Rowe,
and Ben Smith.

III.

Public Comment
A. David Peter recognized Brenda Rowe and Ann Neff as emeritus employees and presented each
with a certificate and their lifetime admission pass to all college events. Brenda retired after 32
years with the college and Ann 15 years. Their names have been added on the Emeritus Faculty,
Administrator and Employee plaque located in Sander’s Hall.

IV.

Approval of the Agenda
On motion by Charles Boaz and second by Dennis Peters the agenda was approved as printed.

V.

Consent Agenda
On motion by Charles Boaz and second by Dennis Peters the following items were approved by
consent:
A. Minutes from August 9, 2012
B. Claims for Disbursement for August 2012
C. Personnel
1. Resignation of Talent Search Academic Advisor
It was the president’s recommendation that the Board accept the resignation of Patricia
“Nicci” Wiltse, Talent Search Academic Advisor, pending approval of her employment as Talent
Search Director.
2. Resignation of Financial Aid Specialist
It was the president’s recommendation that the Board accept the resignation of Jane Cox,
Financial Aid Specialist, pending approval of her employment as the Student Support and Data
Specialist to Student Support Services.
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3. Assistant Women’s Basketball Coach
It was the president’s recommendation that the Board approve the employment of Gabriell
Mattox as Assistant Women’s Basketball Coach. Ms. Mattox has a B.S. from Oklahoma Baptist
University in kinesiology and leisure studies.
Ms. Mattox has provided instructional aide support to staff and students involving academic
and behavioral objectives at Livingston ISD, Student Therapeutic Education Program (STEP), in
Livingston, TX; has coached and managed girls’ basketball camps at Oklahoma Baptist
University and Texas State University; and was a member of the Beroe07 European women’s
professional basketball team in Bulgaria.
As a first-year coach, Ms. Mattox will receive $1,450 per month for nine months ($13,050) plus
cafeteria privileges when food service is open. Her start date will be September 17, 2012.

4. Student Support and Data Specialist to Student Support Services (STARS)
It was the president’s recommendation that the Board approve the employment of Jane Cox
as the Student Support and Data Specialist to Student Support Services. Ms. Cox previously
worked for Hi-Lo Industries, Inc. as a purchasing manager, order entry manager, in customer
service and inside sales, and most recently as the Financial Aid Specialist at NCCC. She has an
A.A. degree from Neosho County Community College and a Computer Programming and
Accounting certificate from Wichita Area Vocational & Technical School.
Ms. Cox will be paid $10.50 per hour (Level 3) beginning September 17, 2012.

5. Nursing Instructor
It was the president’s recommendation that the Board approve the employment of Laura
Mallett as Nursing Instructor. Ms. Mallett has a B.S.N. and M.S.N. in nursing from Pittsburg
State University.
Ms. Mallett’s work experience includes working as a traveling nursing for Med Staff Traveling
Agency; a registered nurse at Memorial Hospital of Sweetwater County, Rock Springs, WY,
Ivinson Memorial Hospital, Laramie, WY, Veteran’s Administration, Cheyenne, WY; and a
nursing instructor at NCCC, Western Wyoming Community College, Rock Springs, WY, and the
University of Wyoming, Laramie, WY.
Ms. Mallett will be paid at MS+15 Step 16 level ($42,641) with a start date of January 14, 2013.

6. Director of Talent Search
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It was the president’s recommendation that the Board approve the promotion of Patricia
“Nicci” Wiltse to Director of Talent Search. Ms. Wiltse has worked with the Talent Search
program here at NCCC since 2005, most recently as the Academic Advisor and Interim
Director. She holds a B.S. in Organizational Management and Leadership from Friends
University.
Ms. Wiltse will be paid $36,000 annually (Administration) beginning October 1, 2012.

7. Creation of Simulation Clinician Positions
The Simulation Clinician position for nursing is designed to allow the program of nursing to
enhance and expand clinical simulation education. Studies are indicating that simulation
education is extremely significant in nursing education. We anticipate reducing clinical
instruction in area medical centers by up to 20% which will allow us to recapture a portion of
the cost of the Simulation Clinician positions. Further funding support for 2012-13 and 201314 is coming from the Carl Perkins grant. It was the president’s recommendation that the
Board approve the creation of two Simulation Clinician positions, one for the Chanute campus
and one for the Ottawa campus. A copy of the job description follows.
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Simulation Clinician
Reports to: Director or Assistant Director of Nursing
Coordinates Activities with: Lab Coordinator and Course Coordinators
Classification: Instructor, 9 month
Salary Range: Instructor Scale
Revision Date: April 2012

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Primary Function:
1. Clinician in bi-level nursing program.
2. Participate in the organization and implementation of simulation in support of the nursing program.
3. Responsible for implementation of simulation laboratory experiences with the cooperation of other
faculty.
4. Assist in implementing the course of study by facilitating student learning experiences in the simulation
lab environment.
5. Act as role model to the students.
6. Category of classification: HBV-HIV Risk I
Essential Duties:
1. Participate in the preparation of simulation laboratory experiences as the technical advisor.
2. Assists with scheduling of the simulation and skills labs.
3. Implements simulation scenarios with cooperation of the lab coordinator, course coordinator and
content experts to achieve the student learning objectives.
4. Direct, guide, and observe student's performance in the simulation setting
5. Maintain simulation equipment.
6. Maintain student records pertaining to the simulation experience.
7. Facilitator for student led feedback session following the simulation experience.
8. Provide input to the lab coordinator regarding the simulation experience in each nursing course.
9. Assists lab coordinator in research for current best practices for simulation experiences.
10. Submit recommendations related to budget and purchases for the nursing simulation laboratory to lab
coordinator.
11. Perform all other functions necessary for the proper operation of the nursing simulation lab.
12. Participate actively in professional organizations, attend seminars, conferences, and workshops.
13. Serve as ex-officio member of the Nursing Faculty Committee.
14. Serve as ex-officio member of the Health Care Advisory Committee.
Relationships:
1. Administratively responsible to the Director or Assistant Director of the bi-level nursing program
according to campus location. In the director or assistant director’s absence, administratively
responsible to the Vice-President of Student Learning.
2. Responsible to the Nursing Course Coordinator in matters concerning course curriculum.
3. Works directly with the site lab coordinator.
4. Develop and maintain working relationships with other faculty in all aspects of the nursing program.
5. Develop and maintain constructive interaction with other faculty and personnel of the college,
cooperating agencies, and community groups.
Required Qualifications:
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Education and Experience
•
•
•
•
•
•
•
•

The Lab Coordinator shall hold at least a baccalaureate degree in nursing and shall participate in
continuing education to further implementation of simulation lab. Master’s in nursing preferred.
At least two years of recent nursing experience in a hospital or similar health care facility and/or
recent nursing education experience preferred.
Computer literate in Microsoft Word, Excel, PowerPoint, and e-mail.
Organization and communication skills.
Shall be licensed to practice professional nursing (RN) in Kansas.
Must file a Faculty Qualification Report with the Kansas State Board of Nursing.
Should actively participate in professional nursing and educational organizations.
Shall meet the minimum requirements for continuing education as required by the Kansas State
Board of Nursing for renewing a license.

Personal Characteristics
•
•
•
•
•
•

Accept and believe in the philosophy of career mobility in nursing education.
Accept and believe in the philosophy of practical nursing and associate degree nursing and their
role on the nursing team.
Accept and believe in the mission, vision and values of Mary Grimes School of
Nursing.
Must work cooperatively with professional colleagues and maintain effective interpersonal
relationships.
Must be creative and adaptable.
Must be able to express new ideas and support them with sound reasoning.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990,
and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these acts, and
the rights provided thereunder, are available from the compliance coordinator.
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8. Simulation Clinician – Ottawa
It was the president’s recommendation that the Board approve the employment of Tammie
Russell as the Simulation Clinician on the Ottawa campus. Ms. Russell has a B.A. in Athletic
Training and PE K-12 non-teaching, a B.S. in Nursing, and a Master’s in Nursing Education all
from MidAmerica Nazarene University.
Ms. Russell has worked as an RN at Truman Medical Center-Hospital Hill, Kansas City, MO;
Discover Vision Surgery Centers, Leawood, KS; and as a clinical instructor for MidAmerica
Nazarene University in Olathe and NCCC.
Ms. Russell will be paid at MS+15 Step 5 level ($35,598), with a beginning date of September
17, 2012.

9. Simulation Clinician – Chanute
It was the president’s recommendation that the Board approve the promotion of Nancy
Carpenter to the Simulation Clinician position on the Chanute campus. Ms. Carpenter was
hired at the July 26, 2012, Board meeting as a nursing instructor. There will be no adjustment
in salary. Ms. Carpenter’s beginning date will be September 17, 2012.

10. Creation of Full-time Desktop Support Technician Position – Ottawa
The technology services department has experienced rapid growth in the number of users and
applications it supports, as well as the number of PC’s and mobile devices in use at our
campuses. Several months ago, the Board reorganized Technology Services to better meet the
needs of our internal and external customers. This reorganization provided for a full-time
desktop support technician position to be added to the Ottawa campus. This full-time position
was included with the large expenditure spreadsheet previously reviewed by the Board and
included with the current 2012-2013 budget requests. Technology Services plans to utilize
this position to handle the help desk desktop support and web support to better serve our
evening, weekend and online student base and workforce. It was the president’s
recommendation that the Board approve the creation of a full-time Desktop Support
Technician position for the Ottawa campus. A copy of the job description follows.
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Full-time Desktop Support Technician (Ottawa)
Reports to: Director of Technology Services
Classification: Level IV, Full-time 12-month Employee
Pay Status: Regular non-exempt
10 days vacation/12 days sick leave/regular holiday
Regular fringe benefits including Vacation, Sick, Holiday pay per Board Policy, KPERS Eligible
Starting Salary range $10.70-$11.70 per hour
Creation: August, 2012

Purpose of position: This position provides responsible and complex technical support which requires some
use of judgment and initiative and reports to the Director of Technology Services under his general supervision.
Major duties consist of: InsideNC and web help support, coordination of HELP desk activities for the Ottawa
campus, hardware and software troubleshooting, and software installation and security.
Essential Functions:
1. Coordinate day-to-day update activities and other technical activities for the InsideNC web portal,
including, but not limited to, new user assistance and support, technical support triage for JICS problem
resolution, continuous monitoring or JICS data transfer process and problem resolution, and assisting
with the JICS update process as needed.
2. Coordinate and provide direct assistance to existing web help functions. Monitor web help email and
ensure timely and accurate web help responses.
3. Coordinate evening HELP Desk activities and assists with problem resolution in conjunction with the
Technology Services staff for Ottawa.
4. Perform new PC workstation setup and installation and provide support of workstation
hardware/software including hardware upgrades, software installation, etc.
5. Perform non-network installed computer lab software installation and security.
6. Maintain user documentation, procedures, and new user orientation and materials.
7. Assist with physical access security systems training and user lists.
8. Assist with the coordination of telephone system access.
9. Maintain current and new inventory control of hardware on Ottawa campus.
10. Assist Director of Technology Services in conducting annual software audit on computer workstations,
network equipment and associated peripherals.
11. Perform other duties as assigned by the Director of Technology Services.
Required Knowledge, Skills and Abilities
1. Exemplary customer service skills are essential.
2. Excellent interpersonal skills, above average communication skills, ability to work effectively with all
levels of employees. Ability to project a positive and professional image to students, applicants and
employees.
3. Ability to appropriately exercise independent initiative and judgement.
4. Ability to learn and implement complex technical procedures.
5. Ability to maintain the confidentiality of Technology Services operations, passwords, etc..
6. Good working knowledge of personal computer operations.
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7. Some knowledge of local area networks would be helpful.
Education and Experience




Bachelors preferred, preferably in the area of responsibility
Associates degree required, and/or specialized skills required; AND 3 years of experience required,
preferably in area of responsibilities;
OR High School Diploma or GED required, plus 7 years of work experience in area of responsibilities
required

Working Conditions
1. Normal office working environment.
2. Ability to sit in an office chair for long periods while operating a personal computer is required.
3. Ability to stand, bend at the waist and stoop or squat while working on computers on a regular daily
basis is required.
4. Ability to reach and work overhead on an occasional basis is required.
5. Occasional lifting of up to 50 pounds from the floor to waist height is required.
6. Some travel during normal working hours may be required.
7. Occasional overtime will be required.
8. Normal working hours will be Wednesday – Sunday 1:00pm – 10:00pm.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990,
and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these acts, and
the rights provided thereunder, are available from the compliance coordinator.
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11. Creation of Part-time Switchboard/Office Services Clerk Position – Chanute
Due to the recent changes within the housing department and athletics, the backup person for
the switchboard has been re-tasked to other duties which will require additional staff to
provide backup coverage in the office services area and specifically at the switchboard. The
new position will provide coverage for breaks and over the lunch hour as well as aid with
miscellaneous tasks within the copy center. This position has been created through the
elimination of the full-time AA to the AD and Dean of Student Development position and
funded through the technology services budget utilizing funds originally allocated to the AA
position. It was the president’s recommendation that the Board approve the creation of a
part-time Switchboard/Office Services Clerk position for the Chanute campus. A copy of the
job description follows.
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Switchboard/Office Services Clerk (Chanute)
Reports to: Director of Technology Services
Classification: Level II, Part-time 12-month Employee
Pay Status: Regular non-exempt
Vacation, Sick, Holiday pay per Board Policy, KPERS Eligible
Starting Salary range $8.70-$9.70 per hour
Creation: August, 2012

Purpose of position: This position performs a variety of office services for the college and reports to the
Associate Dean of Operations under his general supervision. Major duties consist of being the primary backup
for the welcome center receptionist, the copy center clerk, and assisting in other departments as required.
Essential Functions:
1. Assist in coverage of the welcome center switchboard as needed. This includes (but not limited to)
answering and transferring calls, assisting walk-in customers with direction and information, and
creating ID’s for students.
2. Assist in coverage for Copy Center/Mailroom activities including (but not limited to) making and
distributing copies in a timely and accurate manner, handling incoming and outgoing mail, and
maintaining office supply inventories.
3. Assist with other department’s as required. This may entail filing, scanning and archiving documents,
general office help, or answering telephones.
4. Perform all other duties as assigned by the Associate Dean of Operations.
Required Knowledge, Skills and Abilities
1. Exemplary customer service skills are essential.
2. Excellent interpersonal skills, above average communication skills, ability to work effectively with all
levels of employees. Ability to project a positive and professional image to students and employees.
3. Ability to appropriately exercise independent initiative and judgement.
4. Sensitivity to, and awareness of, confidential materials.
5. Ability to learn and complete routine tasks using a personal computer.
6. Working knowledge of copier machine operations.
Education and Experience


High school diploma or equivalent



2-3 years experience in either a copy center or receptionist role



Experience with Microsoft Office Products and enterprise phone systems is desirable

Working Conditions
1. While performing the duties of this job, the employee is constantly required to use hands to finger,
handle, or operate objects, tools, or controls; and reach with hands and arms.
2. The employee is required to walk, sit, stand, talk and hear.
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3. Specific vision abilities required by this job include close vision and the ability to adjust focus.
4. Ability to reach and work overhead on an occasional basis is required.
5. Some overtime may be required, as well as some flexibility in occasional early or late hours.
6. Normal working hours for this position will be Monday – Friday 10:00am – 2:00pm

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990,
and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these acts, and
the rights provided thereunder, are available from the compliance coordinator.
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12. Revision of Talent Search Academic Advisor Job Description
The Talent Search Academic Advisor Job Description has been updated to reflect the current
grant requirements. Item #13 is a newly added duty. The other change includes making the
position Management Support, which is consistent with the Academic Advisor position that is
housed in Coffeyville. It was the president’s recommendation that the Board approve the
revised job description for the Talent Search Academic Advisor. A copy of the job description
follows.
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Talent Search Academic Advisor
Reports to: Talent Search Project Director
Organizational Unit: Management Support
Benefits: Full-time fringe benefits per Board Policy
11-month position
Salary Range: $25,000 - $31,000
Revision Date: August 31, 2012
Primary Purpose of the Position:
This position reports to the Talent Search project director. Duties include, but are not limited to:
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
3. Maintain a pleasant, professional, and welcoming demeanor; maintain an office atmosphere conducive
to meeting the needs of disadvantaged students;
4. Maintain the confidentiality of participant and staff information learned while completing duties;
5. Meet, individually and in groups, with participants at least twice monthly to provide information and
assistance related to successful school completion and postsecondary entry/re-entry;
6. Assess the career and personal development needs of participants;
7. Maintain accurate up-to-date student records and database, including documentation of eligibility of
student, student academic records, documentation of contacts, exit information, follow-up information,
etc.;
8. Prepare and maintain accurate records, including travel forms, summaries, etc.; time and commitment
forms; timesheets, etc. Supply completed records with the monthly report;
9. Plan and coordinate college visitations, cultural activities, workshops, and events for students, teachers,
parents, and the community;
10. Compile and analyze data from reports, etc. Prepare and submit reports as requested by the director.
Write and submit the regular monthly report to the director by the fifth of the month following the report
month;
11. Assist participants with exploration, goal setting, planning, and follow through. Monitor participant’s
progress.
12. Advise and assist participants with course selection;
13. Advise and assist participants and parents;
14. Plan and coordinate ACT/SAT test workshops;
15. Plan and coordinate the life skills workshops/activities for middle school participants;
16. Plan and coordinate financial aid awareness and assistance workshops;
17. Perform other duties as assigned by the Talent Search project director; and
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18. Perform some travel, driver’s license mandatory.
Required Knowledge, Skills and Qualifications:
1. Knowledge of post-secondary admissions and assessment/placement processes.
2. Teaching/coaching/mentoring experience.
3. Background similar to that of Talent Search Participants.
4. Career counseling experience;
5. Approachable, comfortable around youth.
6. Exceptional attention to detail and accuracy, and excellent organizational and writing skills.
7. Freedom from racial/ethnic bias.
8. Strong communication and organizational skills.
9. Excellent customer service skills.
10. Ensure confidentiality of information.
Education and Experience:
1. Bachelor’s degree in education, communication, or related field, required.
2. Master’s degree in education, counseling, communication, business, social work, or related field,
preferred.
3. One year’s experience working with students, preferably low income, academically disadvantaged
populations, required.
Working Conditions:
1. Normal office environment.
2. Regular travel to school districts, mostly daytime, some evening and night driving.
3. While performing duties of this job, the employee is required to use hands to finger, handle, or operate
objects, tools, or controls; and to reach with hands and arms.
4. The employee is required to walk, sit, stand, talk and hear.
5. Specific vision capabilities required by this job include close vision and the ability to adjust focus.
6. Ability to lift and transport boxes weighing 50 pounds required. Ability to reach and work overhead is
required.
7. Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these
acts, and the rights provided thereunder, are available from the compliance coordinator.

16

13. Revision of Administrative Assistant to the Dean of Student Development Job Description
Due to the recent changes within the student development and athletics departments the
previous position of AA to the Dean of Student Development and Athletic Director was divided
up into three positions: Special Assistant to the Athletic Director, part-time Switchboard/
Office Services Clerk, and part-time AA to the Dean of Student Development. It was the
president’s recommendation that the Board approve the revised job description for the
Administrative Assistant to the Dean of Student Development. A copy of the revised job
description follows.
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Administrative Assistant to the Dean of Student Development
Reports to: Dean of Student Development
Organizational Unit: Regular, half-time, non-exempt, hourly, Level II
Benefits: half-time vacation/sick leave/regular holidays per Board Policy, KPERS eligible
Starting Salary range: $8.70-$9.70
Date: August 2012

Purpose of position: This position performs a variety of administrative assistant functions for the college and
reports to the Dean of Student Development under general supervision.
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
3. Assist the Dean of Student Development with the review and modification to the NCCC Student
Handbook, Residence Life Handbook, the Campus Crime Report and other publications as necessary;
4. Assist the Dean with annual budget preparation and monitoring;
5. Transcribe notes, prepare and file correspondence, prepare requisitions and travel requests and file
reimbursement forms for student development;
6. Schedule appointments/meetings for the Dean;
7. Handle, distribute and file office correspondence;
8. Handle routine matters relating to the daily operation of the Dean of Student Development's office,
including processing various forms to appropriate offices;
9. Perform routine mail sorting functions and handle routine matters pertaining to the daily operation of
each department;
10. Assist with miscellaneous support functions at the direction of the Dean of Student Development as
necessary;
11. Schedule, attend and record all required meetings for the Dean;
12. Maintain confidential files on students, faculty, coaches and staff as required and maintain
confidentiality on all information;
13. Perform as a backup for switchboard and welcome center operations;
14. Perform as a backup for copy center operations;
15. Perform other miscellaneous duties as assigned by the Dean of Student Development;
Required Knowledge, Skills, and Abilities:
1. A pleasant demeanor when working with students, faculty, staff, and the general public.
2. Accounting skills are a must.
3. Exceptional attention to detail and accuracy; excellent organizational skills; excellent verbal and written
communications skills; comfort, and familiarity with computers, and outstanding data entry skills.
4. Proficiency in Microsoft Excel, PowerPoint, Word, and Outlook software programs and databases
required.
5. Ability to work in a bookstore/office environment where each employee assumes multiple
responsibilities.
6. Ability to work well under pressure and to reliably meet deadlines in a fast-paced environment.
7. Excellent customer service skills.
8. Confidentiality of information.
Education and Experience:
1. HS diploma or GED required, Associates preferred;
2. One-two years of work experience required, preferably in area of responsibilities of position.
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Working Conditions:
1. The noise level in the work environment is moderately noisy.
2. While performing duties of this job, the employee is required to use hands to finger, handle, or operate
objects, tools, or controls; and to reach with hands and arms.
3. The employee is required to walk, sit, stand, talk and hear.
4. Specific vision abilities required by this job include close vision and the ability to adjust focus.
5. Ability to lift and transport boxes weighing 50 pounds is required.
6. Ability to reach and work overhead is required.
7. Some overtime may be required, as well as some flexibility in occasional early or late hours.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990,
and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these acts, and
the rights provided thereunder, are available from the compliance coordinator.
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14. Assistant to the Teaching and Learning Center Job Description
At the July 12, 2012, Board meeting the Board approved dividing the one part-time, 9 month,
TLC assistant position into two positions each at 20 hours a week to better benefit the TLC and
approved the employment of Peter Tormala and Sally Sudja to the positions. Following is the
revised job description for this position. It was the president’s recommendation that the
Board approve the revised job description for the Teaching and Learning Center.
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Assistant – The Teaching & Learning Center (TLC)
Reports to: Coordinator of the Teaching & Learning Center, NCCC, Ottawa Campus
Organizational Unit: Clerical, non-exempt
Classification: Part-time, 9-month employee, 25 hrs/wk
Pay Status: Level II, hourly
Starting Salary Range: $8.70 - $9.70
Benefits: None
Revised: September 2012

The position reports to the Coordinator of the Teaching and Learning Center (TLC).
Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
Primary Duties: Duties of this position include, but are not limited to:
1.

Assuming responsibility for administering TLC activities during day or evening hours, or in the absence
of the Coordinator, including opening and closing of the TLC.
2. Providing tutoring to current students in area(s) of expertise.
3. Assisting in providing academic advising to new and current students.
4. Assisting in placement testing for new and current students.
5. Assisting in test proctoring, including scheduling and administering proctored tests, and organization of
testing materials and data.
6. Supervising student assistants.
7. Providing support services in processing instructor requests for material from Southeast Kansas
Academic Librarian Council, and checking out and return for Interlibrary Loans.
8. Coordinating the shelving of library materials and periodically checking library shelves for correct order.
9. Producing student identification cards as needed.
10. Maintaining bulletin boards and electronic signs in the TLC.
11. Providing tours of the TLC to students and the general public as needed.
12. Performing other duties as assigned by the Coordinator of the Teaching and Learning Center.
Required Knowledge, Skills, and Abilities:
1.
2.
3.
4.
5.

Experience working in an educational or group setting, and in interacting with the public.
Strong organization skills, with a demonstration of a high degree of attention to details.
Demonstrated ability to manage a number of tasks simultaneously.
Demonstrated ability to work effectively with diverse populations.
Willingness to work as a team member.

Education and Experience:
1.
2.

High school degree required, Associate’s degree preferred.
One or two years of previous work experience required. Work experience in an educational or library
setting preferred.

Work Conditions:
1.

Working in a setting that changes continuously with a large amount of interaction with
the general public.
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students and

2.
3.
4.

Occasional scheduled alternative hours during a typical work week (other than 8 am – 5 pm).
Limited physical effort required, lifting up to 20 pounds.
Very limited exposure to physical risk.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student
th
Affairs officer, NCCC, 800 West 14 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to
coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990,
and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these acts, and
the rights provided thereunder, are available from the compliance coordinator.
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15. Creation of Instructional Design Specialist Position
The position of Instructional Design Specialist will strengthen support to all full-time faculty
and adjunct instructors through assistance with course design, best practices of online and
hybrid/distance learning teaching and learning, evaluation of student learning, and
training/assistance with technology integration based on proven pedagogical foundations.
Persons who teach in classrooms, labs, online, and mixed methods will all be able to receive
guidance and assistance from the instructional design specialist. The position will report
through Marie Gardner, Associate Dean for the Online Campus. It was the president’s
recommendation that the Board approve the creation of an Instructional Design Specialist
position. A copy of the job description follows.
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Instructional Design Specialist
Reports to: Associate Dean for the Online Campus
Classification: Full-time, 12 month
Pay Status: Management Support, Exempt
Full fringe benefits per Board Policy
Salary Range: $30,000-$36,000
Created: September 2012

Job Purpose
To provide consultation and support services in instructional design, strategies, assessment, technology, and
distributed learning to enhance student learning and effective teaching, for new and existing courses and related
activities.
Description of Duties and Tasks
Essential duties and responsibilities include the following. Other duties may be assigned.
Required Essential Functions:
1. Provide premier quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.
3. Coordinate instructional design projects from inception to completion.
4. Consult with faculty on instructional design and learning objectives.
5. Assist in the development of instructional strategies, course materials, assessment techniques,
appropriate integration of instructional technologies and best practices.
6. Design and produce learning materials in a variety of formats including print, graphics, audio, video,
animation and multimedia to support teaching and learning.
7. Provide assistance to faculty in technology tools and methods, use of instructional software, and effective
uses of multimedia.
8. Research and make recommendations on educational best practices, instructional resources, instructional
technologies and multimedia hardware/software to support teaching and learning.
9. Assist with the delivery and assessment of online instruction certification levels: course, instructor, and
student.
10. Design, develop, and deliver workshops and training to faculty and staff in the use of instructional
technologies, including learning management systems, and current educational best practices; maintains
records.
11. Knowledge of and competency in use and analysis of social media applications.
12. Facilitate curriculum development sessions, documents findings, and writes reports.
13. Maintain and, where possible, advance standards of online, hybrid and face-to-face instruction with those
set by national accrediting agencies and other external organizations.
Knowledge
Must possess required knowledge and be able to explain and demonstrate, with or without reasonable
accommodations, that the essential functions of the job can be performed.
 Research methodologies and techniques
 Processes and standards for planning and implementing instructional design and development,
including current and emerging technologies and applications, computer competencies
 Learning Theory, instructional strategies, curriculum development, and assessment
 Technical Writing
 Ability to work independently or on a team
 Ability to understand and communicate concepts quickly and accurately
 Accomplished presentation skills, including development and delivery
 Desire to continuously learn new features of development tools and software, particularly within the
education environment
 High attention to detail
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Basic HTML knowledge,
Learning Management System experience, Jenzabar’s eRacer preferred

Education/Experience
 Teaching or relevant training experience of at least two years required, with a preference for teaching or
training experience at the community college level
 Master’s degree in Instructional Design Technology preferred; bachelor’s degree in an appropriate field
required
Working Conditions
1. Work is normally performed in a typical interior/office work environment.
2. Limited physical effort required.
3. Some travel and evening hours are required.
4. Ability to sit for long periods while operating a personal computer is required.

Notice of Non-Discrimination
Neosho County Community College, in compliance with Title VI and Title VII of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, Section 503 and 504 of the Rehabilitation Act of 1973, Section 402 of the Readjustment
Assistance Act of 1974, Americans with Disabilities Act of 1990, and other federal laws and regulations, does not
discriminate on the basis of race, color, national origin, sex, age, religion, disabilities, marital status, or status as a veteran in
any of its policies, practices, or procedures. This includes, but is not limited to, admissions, employment, financial aid,
housing, and educational services. Any person having questions regarding the above is directed to the dean of student
development, Title VI and IX and Section 504 coordinator, NCCC, 800 West 14th, Chanute, Kansas 66720, 620-431-2820
ext. 213.
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16. Receptionist/Data Clerk
It was the president’s recommendation that the Board approve the employment of Jennifer
Stahl as the Receptionist/Data Clerk. She has a B.S. from Huntington University, Huntington,
Indiana.
Ms. Stahl’s previous work experience includes customer service/cashier at Wal-Mart; catering
and retail manager for SODEXO in Winona Lake, Indiana, and catering supervisor and
residential marketing coordinator for SUDEXO in Huntington, Indiana; administrative assistant
for Pettit Property Management, in Ligonier, Indiana; and child/adolescent case manager for
Bowen Center in Huntington, Indiana.
Ms. Stahl will be paid $8.90 per hour (Level 2) beginning September 24, 2012.

17. Part-Time Financial Aid Clerk – Ottawa
It was the president’s recommendation that the Board approve the employment of Courtney
Lebahn as the Part-time Financial Aid Clerk in Ottawa. Ms. Lebahn has worked as a collector
for National Recovery Service; a martial arts instructor for Grand Master Han’s Martial Arts of
KS, Ottawa, KS; a cook/bartender at The Sandbar in Ottawa; and a clerk for Lebahn Heating
and Cooling in Mansfield, MO.
Ms. Lebahn will be paid $9.00 per hour (Level 2) beginning September 26, 2012.

18. Revision of Financial Aid Specialist Job Description
Due to the recent opening in the Financial Aid Specialist position we have taken this
opportunity to updating the job description. It was the president’s recommendation that the
Board approve the revised job description for the Financial Aid Specialist. A copy of the
revised job description follows.
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FINANCIAL AID SPECIALIST
Reports to: Director of Financial Aid
Location: Chanute
Classification: Full-Time, 12-month employee
Organizational Unit: Hourly, Non-Exempt, Level IV
Vacation/Sick Leave/Regular Holidays per Board Policy
Salary Range: $10.70-$11.70/hr
Full 12-month fringe benefit

Primary functions are to provide support to the office of financial aid. Duties include, but are not limited to:
1. Provide premiere customer service to all external and internal stakeholders.
2. Participate in the college recruitment and retention effort by communicating the student financial aid
program to prospective students through student consumer information, visitations, and
student/parent(s) counseling;
3. Communicate with students and parents regarding financial aid application processes, awarding, aid
disbursement, and eligibility;

4. Maintain financial aid files for each financial aid applicant on the Chanute campus;
 Monitor missing items and update students.
 Perform verification on selected applicants.
 Complete incoming Satisfactory Academic Progress checks.
 Package and award federal student aid funds.
5. Administer Veteran’s Benefits program.
6. Supervise Chanute financial aid student employees and/or service scholarship workers.
7. Process Title IV aid transfers to the business office (Pell, SEOG, SSS, and Direct Loan).
8. Issue grant and loan disbursement notifications.
9. Manage Federal (Title IV) Grant program records and balancing.
10. Remain current on both federal and institutional regulations, policies, and procedures.
11. Occasional travel required to attend conferences, trainings, and workshops as deemed necessary.
12. Manage updates of financial aid information on website and InsideNC.
13. Assist with annual financial aid form updates.
14. Perform additional duties as assigned by the Director of Financial Aid.

Required Knowledge, Skills and Abilities
1. Excellent oral and written communication and interpersonal skills.
2. Ability to work effectively with diverse populations.
3. Excellent organizational skills.
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4. Excellent data entry and other computer skills.
5. Willingness and ability to work as a member of a team.
6. Attention to detail.
7. Ability to analyze and solve problems.

Education and Experience




Bachelor’s degree preferred, preferably in area of responsibility;
Associates degree and/or specialized skills required and 1-2 years office experience with complex
duties required,
OR high school diploma/GED required, plus 7 years of work experience in area of responsibilities
required.

Working Conditions
1. Work is normally performed in a typical interior/office work environment.
2. No or very limited physical effort required.
3. No or very limited exposure to physical risk.

Non Discrimination
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access to,
treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West 14th
Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination requirements
contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of
1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning
the provisions of these acts, and the rights provided thereunder, are available from the compliance coordinator.
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VI.

Reports
A. Faculty Senate – Charles Babb, president, was unable to be present but presented his report
electronically. See Attachment 1.
B. Vice President of Operations – Ben Smith gave a report on the operations of the college. See
Attachment 2.
C. Projects Update – Ben Smith gave a projects update. See Attachment 3.
D. Treasurer’s Report – Dr. Inbody gave the treasurer’s report in Sandi Solander’s absence. Revenue
for the month of July was $2,241,437.35 and disbursements were $1,013,738.80. See Attachment
4.
E. Report from KACCT Meeting – Charles Boaz reported on the KACCT meeting held in El Dorado on
September 7 and 8.
F. President – Dr. Brian Inbody gave a president’s report. See Attachment 5.

VII.

Old Business
There was no old business.

VIII.

New Business
Agenda Item VIII-A: Republican Candidate Ed Bideau to Speak About Issues
Republican candidate Ed Bideau for the 9th District State Representative spoke to the Board about
keeping an open channel of communications between him and the college. He said that there will be
approximately 50 new representatives elected this year and very few with any prior experience. He
told the Board that if any issues come up with reference to community colleges to give him a call. He
commended the Board for their service and complemented them on the new facilities.

Following Agenda Item VIII-A the Board recessed for a break at 7:05 p.m. The meeting reconvened at
7:12 p.m.

Agenda Item VIII-B: Welding Bids
It has been three years since we sought bids on gas for the welding program. Five companies were
asked for bids and five companies responded. The chart below breaks down the costs based on an
average yearly consumption. The bid prices are guaranteed for one year; therefore, we anticipate
seeking bids annually from here forward. The lowest price that fully met the bid specifications was
offered by Praxair, an Ottawa company. However, Denison, a Neosho County company provided the
second lowest bid. Denison presented the college with a list of services that come with the products,
including equipment repair, all handled the same day due to proximity. Based on reputation and the
ability to service the needs of the college in a much more timely fashion, the administration is
recommending Denison. The difference in cost between the two providers is $158.22 or about 3%.
It was the president’s recommendation that the Board accept the bid from Denison, Inc. as the
supplier of gas for the welding program for the 2012-2013 year.
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Resolution 2012-80
RESOLVED, that the Board of Trustees of Neosho County Community College accepts the bid from
Denison, Inc. as the supplier of gas for the welding program for the 2012-2013 year for $5,118.22.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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Thompson Brothers, Inc. – Coffeyville
Qty

Fuel

Unit

Total

Cost per
CU FT

Rank on
Cu ft cost

38

Acetylene small 140 cf

$26.95

$1,024.10

$0.19

1

40

Oxygen 244 cf

$13.80

$552.00

$0.06

2

24

Argon 75%/CO2 25% 330 CF

$29.50

$708.00

$0.09

3

24

Argon 330 cf

$29.50

$708.00

$0.09

2

Misc

Annual
Misc. chg

TOTALS

COMMENTS
Will only deliver every 2
weeks, which is not
sufficient.

$2,992.10

$2,992.10

Monthly rent applies @ 3.00 / CYL

$3.00

$1,440.00

Delivery Fee (25 per year)

$10.00

$250.00

$1,440.00
$250.00
$4,682.10

Praxair – Ottawa
Qty

Fuel

Cost per
CU FT

Rank on
Cu ft cost

Unit

Total

$37.50

$1,425.00

$0.26

3

$9.00

$360.00

$0.04

1

38

Acetylene 145 cu ft

40

Oxygen 249 cu ft

24

Argon/CO2 Mix 75/25 385 cu ft

$29.90

$717.60

$0.08

2

24

Argon 335 cu ft

$28.85

$692.40

$0.09

2

Misc

Annual
Misc. chg

TOTALS

Delivery Chg (25 per year)

$10.00

$250.00

$250.00

HAZ MAT per ticket

$3.00

$75.00

$75.00

$3,195.00
Cylinder Rental Option
Cylinder 1 yr Lease Option

$3,195.00

$0.10

$3.00

$1,440.00

$1,440.00

24.00 Per Cyl
$4,960.00
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COMMENTS
This provider is out of
Ottawa and although they
are slightly less expensive
than a local provider, they
could not respond to an
immediate need such as a
broken regulator, hoses,
etc. that could delay
student learning.

Denison, Inc. – Chanute
Unit

Total

Cost per
CU FT

Rank on
Cu ft cost

Qty

Fuel

40

Large Oxygen 244 cf

$16.58

$663.20

$0.07

3

24

Lg Argon 330 cf

$34.99

$839.76

$0.11

5

24

Argon 75/25 336 cf

$34.99

$839.76

$0.10

3

38

Sm Acetylene 110 cf

$36.00

$1,368.00

$0.33

4

Misc

Annual
Misc. chg

$3,710.72

TOTALS

$3,710.72

Cylinder rental

$2.75

$1,320.00

$1,320.00

Fuel Surcharge

$0.35

$87.50

$87.50

No Hazmat or Del Chg

$0.00

$0.00

$0.00
$5,118.22

Misc

Annual
Misc. chg

COMMENTS
This is the lowest local bid
and when offered the
opportunity to meet the
next lowest bid, they were
not able to do so, but did
send additional
documentation indicating
the service we could
expect, which includes
same-day replacement/
repair of our welding
supplies/equipment.
Recommend accepting
this bid.

Airgas – Chanute
Qty

Fuel

Unit

Total

Cost per
CU FT

Rank on
Cu ft cost

38

Acetylene (AC 4) 140 cf

$33.33

$1,266.54

$0.24

2

40

Oxygen (OX 200) 251 cf

$16.25

$650.00

$0.06

2

24

Argon (AR 300) 330 cf

$32.28

$774.72

$0.10

3

24

Argon CO2 mix (AR CD 25300) 330 cf

$33.57

$805.68

$0.10

4

COMMENTS
Although we have been
pleased with their service,
the miscellaneous costs
are rising dramatically.

$3,496.94

$3,496.94

Delivery Fee (25 per year)
Fuel Surcharge
Rental per day per cylinder

TOTALS

$0.11

$10.00

$250.00

$250.00

$3.95

$98.75

$98.75

$0.00

$1,584.00

$1,584.00
$5,429.69

Matheson – Topeka
Qty

Fuel

38

Acetylene 130cf

40

Oxygen 251 cf

Cost per
CU FT

Rank on
Cu ft cost

Unit

Total

$31.50

$1,197.00

$0.24

2

$9.15

$366.00

$0.04

1
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Misc

Annual
Misc. chg

TOTALS

COMMENTS
Most expensive bid.

24

Argon 336 cf

$22.50

$540.00

$0.07

1

24

Argon CO mix 336 cf

$22.50

$540.00

$0.07

1

$2,643.00
Rental per cylinder
HazMat charge
Delivery Fee (25 per year)

$0.31

$2,643.00
$9.30

$4,464.00

$9.30

$4,464.00

$4,464.00

$11.95

$298.75

$11.95

$298.75

$298.75

$7.50

$187.50

$7.50

$187.50

$187.50
$7,593.25
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Agenda Item VIII-C: Facility Master Plan Update Recommendation
In 2009, after months of work and preparation, the Board approved the college’s first Facility Master
Plan (FMP). This FMP has provided a blueprint for our capital construction and renovation projects
since that date.
The college will continue to use the Facility Master Plan as a tool for managing growth and change in
keeping with the mission of the institution. This Plan embodies our vision for the future and addresses
the driving issues and principles of the day and will lead the college into the rest of the century.
Changes in the needs of the constituents of the college as well as the college itself have forced us to
revisit the FMP and maintain it as a living document. Bartlett and West, the firm who helped the
college design our first FMP, has presented a proposal to update the FMP to meet the current and
known future requirements of the college and constituents. The proposed cost for this update is
$8,500 plus reimbursable expenses up to $1,000.
It was the president’s recommendation that the Board approve the contract with Bartlett and West to
update the NCCC Facility Master Plan at a cost of $8,500 plus reimbursable expenses up to $1,000 to
be from fee accounts.

Resolution 2012-81
RESOLVED, that the Board of Trustees of Neosho County Community College approves the contract
with Bartlett and West to update the NCCC Facility Master Plan at a cost of $8,500 plus reimbursable
expenses up to $1,000 to be from fee accounts.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.

34

35

36

37

38
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Agenda Item VIII-D: Softball Field/Soccer Complex Project Design Build Contract Final Change Order
The Board has previously approved a design build contract for construction of a new softball
field/soccer complex in the amount of $405,270. Since that original contract was issued, the board
was notified and additional changes were approved for this design build contract.
The changes included deletion of the retaining wall in center field, batting cage, poles and netting,
deletion of dugout signage, and drinking fountains, and the addition of roof framing and sheet metal
roof, installation of doors and hardware, installation of wood fencing, batting cage concrete, bullpen
netting, warning track, and leveling of the infield dirt mix. These changes result in an increase of
$6,852 for the contract, increasing the contract from $405,270 to $412,122. This proposed change
order for the softball field/soccer complex design build contract to Loyd Builders is attached.
It was the president’s recommendation that the Board approve the design/build contract final change
order for the softball field/soccer complex with Loyd Builders of Ottawa, Kansas, to increase the
contract amount to $412,122.

Resolution 2012-82
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
design/build contract final change order for the softball field/soccer complex with Loyd Builders of
Ottawa, Kansas, to increase the contract amount to $412,122.
Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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Agenda Item VIII-E: Parking/Road Project Design Build Contract Final Change Order
The Board has previously approved a design build contract for construction of new parking and a road
connecting 10th Street to Allen Street in the amount of $267,157. That contract was modified via
change order for a variety of needs and reasons.
Changes in the scope of the project included the addition of a detention pond, additional sidewalks for
accessibility, reinforced concrete pipe storm piping, LED lighting, and additional conduits for electrical
and water, and bids for the work under the auspices of the contract came in higher than the revised
contractor’s estimates, thereby prompting a change order to increase the amount of the design build
contract. The cost of this portion of the original change order was $70,774.
As noted in the original narrative for the restroom and bleacher projects, fire suppression had to be
added to the gymnasium due to the addition of new bleachers on the mezzanine. The fire suppression
system and service were excluded from the original pricing and needed to be added later via change
order. The cost for the fire suppression system was handled as a change order to the student union
restroom/fire suppression design build contract. The fire suppression service was added to the
parking/road design build contract. This change order allowed for movement of the existing campus
water main with a change to 8” line and flowable fill as well as new fire hydrants as required by code.
The cost of this portion of the change order was $76,742. Therefore, the total net change for the first
change order increased the original contract amount from $267,157 to $414,673, an increase of
$147,516.
Since that original change order, the board was notified and additional changes were approved for the
design build contract. These changes included water line and electrical outlet to the large island,
gravel access road to the softball field, remove and replace one section of concrete at Chapman Hall,
additional sidewalk at the south entry and additional concrete north of the library. These changes
result in an increase of $12,889 for the contract, increasing the contract from $414,673 to $427,562.
This proposed change order for the new parking lot and a road connecting 10th Street to Allen Street
design build contract to Loyd Builders is attached.
It was the president’s recommendation that the Board approve the design/build contract final change
order for the parking/road project with Loyd Builders of Ottawa, Kansas, to increase the contract
amount to $427,562.

Resolution 2012-83
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
design/build contract final change order for the parking/road project with Loyd Builders of Ottawa,
Kansas, to increase the contract amount to $427,562.
Upon motion by Dennis Peters and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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Agenda Item VIII-F: Student Union/Gymnasium Restroom/Fire Suppression Project Design Build
Contract Final Change Order
The Board has previously approved a design build contract for renovation of the student union
restrooms and gymnasium locker room restrooms in the amount of $345,084. That contract was
modified via change order because bids for the work under the auspices of that contract came in
better than the revised contractor’s estimates. Additionally, an alternate for new electrical sub panels
for the locker rooms was removed from the contract resulting in a further reduction of $24,166,
making the total reductions of this change order $36,422. Fire suppression system and service were
excluded from the original pricing and were added later via change order. The cost for the fire
suppression system, fire panel, flow switch including the new internal 6” service is $98,209. The net
total for that original change order was an additional $61,787, from $345,084 to $406.871.
Since that original change order, the board was notified and additional changes were approved for the
design build contract. These changes included alternate light fixtures, removal of the ceiling clouds,
painting of the locker room ceilings, and the installation of automatic sensors on the water tempering
valves. These changes result in a decrease of $5,266 for the contract, reducing the contract from
$406,871 to $401,605. This proposed change order for the Student Union Restroom/Fire Suppression
design build contract to Loyd Builders is attached.
Funding for the project comes from the student union capital fund, the out-district fee fund and the
general fund. It was the president’s recommendation that the Board approve the design/build
contract final change order for the Student Union/Gymnasium Restroom/Fire Suppression project with
Loyd Builders of Ottawa, Kansas, to decrease the contract amount to $401,605.

Resolution 2012-84
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
design/build contract final change order for the Student Union/Gymnasium Restroom/Fire
Suppression project with Loyd Builders of Ottawa, Kansas, to decrease the contract amount to
$401,605.
Upon motion by Charles Boaz and second by Lori Kiblinger the above resolution was approved.
Motion passed unanimously.
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Agenda Item VIII-G: Cooperation Agreement with Chanute Housing Authority
The Chanute Housing Authority is asking the college to enter into an agreement with them to
coordinate an outlet for information collection and dissemination and to provide the opportunity to
have input into service programs. Such an agreement would result in non-duplication of services,
closing service gaps, targeting services to those in greatest social and economic needs, as well as being
an advocate for those we serve. It was the president’s recommendation that the college enter into
such an agreement with the Chanute Housing Authority. A copy of the agreement follows.

Resolution 2012-85
RESOLVED, that the Board of Trustees of Neosho County Community College approves entering into an
agreement with the Chanute Housing Authority for the coordination of an outlet for information
collection and dissemination and input into service programs.
Upon motion by Kevin Berthot and second by Charles Boaz the above resolution was approved.
Motion passed unanimously.
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Cooperation Agreement
The following Agreement signifies the mutual efforts of the Chanute Housing
Authority, Chanute, Kansas and the Neosho County Community College, Chanute,
Kansas toward the development of a comprehensive and coordinated delivery system
that provides for the needs of our mutual clients.
The agencies agree:
1) To an exchange of information within the confidentiality limits, toward the
accomplishment of their mutual goals and objectives;
2) To target an emphasis to those persons with the greatest social and
economic need;
3) To provide relevant and new information on services, on linkage of services,
on known service gaps and targeted programs to this special population;
4) To exchange information on workshops, training sessions, seminars and
conferences where relevant;
5) That coordination is one way of ensuring that services provided are high
quality, are on a timely basis, and are cost effective;
6) That coordination and pooling of resources are a benefit to our clients; and
7) To further promote future coordination and cooperation agreements with
other interested agencies.
___________________________
Terri Orozco, Executive Director
Chanute Housing Authority

_______________________
Service Agency

______________
Dated
This Agreement may be amended by mutual written agreement and shall remain in
effect until one party gives written notice of termination not less than thirty (30) days
in advance of any intended termination date.
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Agenda Item VIII-H: First Reading – Board Policy Revisions
On a regular basis the Administration reviews the Board of Trustees policy manual to ensure that
policies are still up-to-date. Often titles referenced in the manual have changed, procedures have
evolved, and new state statues have been written. The Board has accepted changes in the college
catalog that must now be reflected in the policy manual to remain consistent. All of these items must
be “cleaned up” from time to time. We also take the opportunity to clarify the language and
reorganize the manual for readability.
What follows is a group of policies with changes highlighted in red. There are no departures from
accepted practice or previous Board directives.
This is the first of a series of “clean up” efforts. At future meetings additional policy changes will
follow. The Board was asked to consider these policies for a first reading for approval at the October
meeting.

RESPONSIBILITIES OF THE BOARD OF TRUSTEES
The NCCC board of trustees, in accordance with the provisions of law and the rules and
regulations of the Kansas State Board of Educationstate board of regents, shall have custody of
and be responsible for the property of the community college and shall be responsible for the
operation, management and control of the college.
Powers and duties assigned to the board of trustees by Kansas statute (K.S.A. 71-201) include:
1. To select its own chairperson and such other officers as it may deem desirable from among
its own membership.
2. To sue and be sued.
3. To determine the educational program of the college, subject to prior approval thereof, as
provided in this act and to grant certificates of completion of courses or curriculum.
4. To appoint and fix the compensation and term of office of a president or chief
administrative officer of the college.
5. To appoint, upon nomination of the president or the chief administrative officer, members
of the administrative and teaching staffs, to fix and determine within state adopted
standards their specifications, define their duties, and fix their compensation and terms of
employment.
6. Upon recommendation of the chief administrative officer, to appoint or employ such other
officers of the college, agents and employees as may be required to carry out the provisions
of this actlaw and to fix and determine within state adopted standards their qualifications,
duties, compensation, terms of office or employment, and all other terms and conditions of
employment.
7. To enter into contracts.
8. To accept from any government or governmental agency, or from any other public or
private body, or from any other source, grants or contributions of money or property which
the board may use for or in aid of any of its purposes.
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9. To acquire by gift, purchase, lease-purchase, condemnation or otherwise, and to own, lease,
use and operate property, whether real, personal, or mixed, or any interest therein, which is
necessary or desirable for the community college purposes.
10. To enter into lease agreements as lessor of any property, whether real, personal, or mixed,
which is owned or controlled by the community college.
11. To determine that any property owned by the college is no longer necessary for college
purposes and to dispose of the same in such manner and upon such terms and conditions as
provided by law.
12. To exercise the right of eminent domain, pursuant to Chapter 26 of the Kansas Statutes
Annotated.
13. To make and promulgate such rules and regulations, not inconsistent with the provisions of
law or with the rules and regulations of the state board of educationregents, that are
necessary and proper for the administration and operation of the community college and
for the conduct of the business of the board of trustees.
14. To exercise all other powers not inconsistent with the provisions of law or with the rules and
regulations of the state board of educationregents which may be reasonably necessary or
incidental to the establishment, maintenance, and operation of a community college.
15. To appoint a member to fill any vacancy on the board of trustees for the balance of the
unexpired term.
16. To contract with one or more agencies, either public or private, whether located within or
outside the community college district or whether located within or withoutoutside the
state of Kansas for the conduct by any such agencies of academic or vocational education
for students of the community college, and to provide for the payment to any such agencies
for their contracted educational services from any funds or moneys of the community
college, including funds or moneys received from student tuition, out-district tuition,and
fees, and funds received from the state of Kansas or the United States for academic or
vocational education or taxes collected under K.S.A. 71-204 and 72-4424, and amendments
thereto.
17. To authorize by resolution the establishment of a petty cash fund in an amount not to
exceed $1,000, and to designate in such resolution an employee to maintain such petty cash
fund.

SELECTION OF THE PRESIDENT
(revised 7/9/09)
Pursuant to K.S.A. 71-201 and as indicated in #4 of the Responsibilities of the Board of Trustees
above, the board of trustees will employ the president. The board, at such time as it may deem
expedient, shall appoint and fix the compensation and term of office of a president who shall
not be a member of the board. The president’s term of office shall begin on the first day of July
or such other date as the board may determine. The president shall have charge and control of
the college, subject to the orders, rules, and regulations of the board.
The board may extend the president’s contract each year for a period not to exceed three years.
Reappointment of the president shall be as provided in the contractual agreement between the
president and the board of trustees.
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The board shall adopt and observe an Emergency Chief Executive Succession Plan, which Plan
shall be maintained as part of the records of Neosho County Community College.

DEGREE REQUIREMENTS
(revised 11/13/03)
The board of trustees grants the Associate of Arts, Associate of Science, Associate of Applied
Science, and Associate of General Studies degrees. Requirements for the degrees include the
successful completion of a minimum of sixty-four (64) semester hours credit and a cumulative
GPA of 2.0. To be eligible for graduation, students must have earned at least fifteen eighteen
(1518) of their last twenty-four (24) semester hours from NCCC. Requirements for graduation
may be completed during any semester. Any change in graduation requirements must be
approved by the chief academic officer.
Remedial and developmental courses (those with cCourse numbers lower thanunder 100) will
not count toward the sixty-four (64) credit hours required for the associate degrees.
All currently enrolled students who plan to graduate at the conclusion of any given semester
must file an “Statement of Intent to Graduate” form no later than the 40th day (the end of the
8th week) of their final semester so that their records may be checked to ensure that all
graduation requirements have been met. Students who do not apply by this date may not be
allowed to graduate.at the time they enroll for their final semester so that their records may be
checked to ensure that all graduation requirements have been met.
Candidates for the Associate of Applied Science in Nursing have additional requirements for
graduation. See the AAS in Nursing program sheet for more information.
Students who enroll under the provisions of a previously dated catalog will have the option of
continuing and graduating under those provisions, or under the provisions of the current
catalog, but not both.

ASSOCIATE OF ARTS (AA) DEGREE
(revised 1/5/04, 6/10/04, 7/13/06, 4/5/07, 4/10/08)
The associate of arts degree is designed for students planning to transfer to a four-year college
or university to pursue a bachelor’s degree in a liberal arts field.
Communications .............................................................................................. 9 hours
English Composition I, English Composition II, Fundamentals of sSpeech
Computer Literacy Proficiency .......................................................................... 3 hours
Note: A test-out option is available which forgives the requirement but does
NOT replace the needed credit hours.
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Natural Science and Mathematics .................................................................... 11-13 hours
A. Two science courses with one course having a lab component; additionally,
one of the science courses must be considered a lifebiological science and
the other must be considered a physical science; and
B. One mathematics course, including College Algebra or a higher level math
course
Social and Behavioral Sciences ......................................................................... 9 hours
General Psychology and six credit hours from two of the following areas:
economics, geography, political science, psychology, and/or sociology
Arts and Humanities ........................................................................................ 12 hours
Choose Ffrom at least three areas: art*, music*, & theatre*, history, language,
literature, or philosophy (*performance/participation classes do not meet this
requirement)
Physical Education ........................................................................................... 1 hour
Lifetime Fitness required
Personal and Career DevelopmentFirst Year Seminar (or approved substitute).. 1 hour
Orientation or approved substitute (May be waived for transfers students with
15+ credit hours or more)
Appropriate Field of Study ............................................................................... 16-18 hours
A program of study in English, fine arts, education, history, humanities, language,
music or social scienceAppropriate field of study in liberal arts
For example: study in English, fine arts, education, history, humanities, language,
music, social science, or general liberal arts
Other Requirements:
A. Pre- and post-assessments are required by NCCC
B. FifteenEighteen (1518) of the last twenty-four (24) credit hours must be in residence at
NCCC
C. Total of sixty-four (64) credit hours
D. Cumulate GPA of 2.0 or higher
E. Must clear all holds and obligations to NCCC

ASSOCIATE OF APPLIED SCIENCE (AAS) DEGREE
(revised 1/15/04, 4/10/08)
The associate of applied science degree is designed for individuals who wish to begin a career
upon graduation. Students completing this program will receive an associate of applied science
degree and a two-year certificate in the occupational specialty. Individual majors have special
requirements that must be met before completion of the AAS degree. Specific degree
requirements are listed in the college catalog.
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General Requirements
Specialization and Related Courses/Competencies ........................................... 42-48 hours
A. Specialization courses/competencies from major technical specialty
B. Related courses/competencies from the following: interpersonal skills
(employability skills), courses from other disciplines
Computer Literacy Proficiency.......................................................................... 1-3 hours
(at the post-secondary level) Note: A test-out option is available which forgives
the requirement but does NOT replace the needed credit hours
General Education Courses/Competencies ....................................................... 12-25 hours
A. English Composition I and Interpersonal Communication or approved
substitute-required
B. Other general education courses selected from: communication, math,
and science, social or behavioral science, arts and humanities, or physical
education
Personal and Career DevelopmentFirst Year Seminar (or approved substitute).. 1 hour
Orientation or approved substitute (May be waived for transfers students with
15+ credit hours or more)
Other Requirements:
A. Pre- and post-assessments are required by NCCC
B. FifteenEighteen (1518) of the last twenty-four (24) credit hours in residence at NCCC
C. Total of sixty-four (64) to seventy-two (72) credit hours
D. Cumulate GPA of 2.0 or higher
E. Must clear all holds and obligations to NCCC

ASSOCIATE OF GENERAL STUDIES (AGS) DEGREE
(revised 1/15/04, 4/10/08)
The associate of general studies degree is a terminal two-year degree designed for individuals
who do not plan to transfer.
General Education Requirements
Communications .............................................................................................. 6 hours
English Composition I required, plus English Composition II or Fundamentals of
Speech or Interpersonal Communications
Computer Literacy Proficiency .......................................................................... 1-3 hours
Note: A test-out option is available which forgives the requirement but does
NOT replace the needed credit hours
Natural Sciences and Mathematics ................................................................... 8-10 hours
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One biological or physical science and a science lab course, and one mathematics
including Intermediate Algebra or a higher level math course
Social and Behavioral Sciences ......................................................................... 9 hours
Arts and Humanities ........................................................................................ 9 hours
Physical Education ........................................................................................... 1 hour
Lifetime Fitness required
Personal and Career DevelopmentFirst Year Seminar (or approved substitute).. 1 hour
Orientation or approved substitute (May be waived for transfers students with
15+ credit hours or more)
The remaining credits may be selected from other areas of studyvarious
program emphasis areas recommended by the student’s academic advisor ........ 25-29 hours
Other Requirements:
A. Pre- and post-assessments are required by NCCC
B. FifteenEighteen (1518) of the last twenty-four (24) credit hours in residence at
NCCC
C. Total of sixty-four (64) credit hours
D. Cumulate GPA of 2.0 or higher
E. Must clear all holds and obligations to NCCC

ASSOCIATE OF SCIENCE (AS) DEGREE
(revised 1/15/04, 7/13/06, 12/13/07, 4/10/08)
The associate of science degree is designed for students planning to transfer to a four-year
college or university to pursue a bachelor’s degree.pursue a bachelor’s degree in business,
education, engineering, mathematics, social or behavioral science, biological science, or related
technologies.
Communications .............................................................................................. 9 hours
English Composition I, English Composition II, Fundamentals of sSpeech
Computer Literacy Proficiency .......................................................................... 3 hours
Note: A test-out option is available which forgives the requirement but does
NOT replace the needed credit hours
Natural Science and Mathematics .................................................................... 13-15 hours
A. Two science courses with both having a lab component; additionally, one
of the science courses must be considered a lifebiological science and the
other must be considered a physical science., and
B. One mathematics including College Algebra or a higher level math course
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Social and Behavioral Sciences ......................................................................... 9 hours
General Psychology and six credit hours from two of the following areas:
economics, geography, political science, psychology, and/or sociology
Arts and Humanities ........................................................................................ 9 hours
SelectChoose from three areas: art*, history and/or philosophy, drama*,
foreign language, literature, music* and /or theatre*humanities (*performance/
participation classes do not meet this requirement)
Physical Education ........................................................................................... 1 hour
Lifetime Fitness required
Personal and Career DevelopmentFirst Year Seminar (or approved substitute).. 1 hour
Orientation or approved substitute (May be waived for transfers students with
15+ credit hours or more)
Appropriate Field of Study ............................................................................... 17-19 hours
A program of study in business, education, engineering, mathematics, social or
behavioral science, natural science, or related technologies
Other Requirements:
A. Pre- and post-assessments are required by NCCC
B. FifteenEighteen (1518) of the last twenty-four (24) credit hours must be in residence at
NCCC
C. Total of sixty-four (64) credit hours
D. Cumulate GPA of 2.0 or higher
E. Must clear all holds and obligations to NCCC
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Agenda Item VIII-I: First Reading – Board Policy Creation of Certificate Requirements
With the wide variety of certificate programs that the college has it was determined that there
were no requirements in place for receipt of a certificate at NCCC. The following policy was
created and approved by the Curriculum Committee.
The Board was asked to consider this policy for a first reading for approval at the October
meeting.

Certificate Requirements
The Board of Trustees grants a variety of certificates. Requirements for the certificates
include the successful completion of all courses within the certificate and a minimum
cumulative GPA of 2.0 in all courses within the certificate. To be eligible for a certificate,
students must have earned at least 50% of the certificate hours from NCCC including their
final semester at NCCC.
Course numbers under 100 will not count toward the hours required for the certificate.
All currently enrolled students who plan to receive a certificate at the conclusion of any
semester must file an Intent to Receive Certificate form at the time they enroll for their final
semester so that their records may be checked to ensure that all certificate requirements
have been met.
Candidates for the Licensed Practical Nursing certificate have additional requirements. See
the Licensed Practical Nursing program sheet for more information.
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Agenda Item VIII-J: October Meeting Date Change
The Association of Community College Trustees annual conference is October 10-14, 2012, in Boston,
Massachusetts. The regularly scheduled Board of Trustees meeting would be October 11, 2012. The
president recommended changing the date for the October meeting to Thursday, October 18, 2012, at
6:00 p.m.

Resolution 2012-86
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
recommendation to change the October Board meeting to Thursday, October 18, 2012.
Upon motion by Charles Boaz and second by Dennis Peters the above resolution was approved.
Motion passed unanimously.
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Agenda Item VIII-K: Schedule Fall Board Retreat
November 27, 2012, beginning at 5:30 pm was the date and time selected for the Board fall retreat.
Topics that will be discussed are risk management, the Facility Master Plan and future budgets.
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Agenda Item VIII-L: Executive Session – Consultation with Attorney for the Board
Upon motion by Kevin Berthot and second by Charles Boaz the Board recessed into executive session
for 10 minutes for consultation with the attorney for the Board which would be deemed privileged in
the attorney-client relationship and to include the President, Vice President for Student Learning, Vice
President for Operations, Dean of Student Development, and the college attorney. The Board entered
executive session at 7:34 pm. The Board returned to open meeting at 7:44 pm.
Upon motion and second the Board returned to executive session for an additional 10 minutes at 7:45
pm. The Board returned to open meeting at 7:55 pm.
Upon motion and second the Board returned to executive session for an additional 10 minutes at 7:56
pm. The Board returned to open meeting at 8:06 pm.
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Agenda Item IX: Adjournment
Upon motion and second the meeting adjourned at 8:07 p.m.

Respectfully submitted,
David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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ATTACHMENT 1
Faculty Senate Board Report
Thursday, September 13, 2012
Items from Faculty Members:
1. The Calculus sequence is up and running at the Ottawa campus. The Calculus sequence didn’t exist
at the Ottawa campus prior to this year. Nathan Stanley is teaching Calculus I now and will be
teaching Calculus II in the spring, Calculus III next fall.
2. Nursing at all locations has begun using the new testing package which allows students to take
secure computerized exams on campus.
The Nursing Faculty is working hard on implementing this new electronic testing system. They are
also implementing an Electronic Health Record (computerized charting) in our Simulation Hospital.
The Electronic Health Record can also be used by the students outside of the Simulation Hospital
for assignments related to charting/documenting nursing notes. It appears students are very
interested in learning with this new instructional method.
Additional simulations were developed this summer and are being implemented to increase the
percent of time students are in simulation versus clinical. These additional simulations will also
utilize some of their new manikins.
3. History Club has had its first meeting; we will be hosting the Constitution Day activities with a
voter registration drive, and passing out pocket constitutions.
4. The Medical Assistant program finished up the last academic year with 19 completers; 6 of those
have confirmed employment in healthcare. Of those 19, two declined to sit for the national
registered medical assistant (RMA) exam. The remaining students had their applications, checks
and official transcripts sent directly to American Medical Technologists for processing. Students do
have up to two years to take the RMA exam once their application is processed and accepted.
5. The Omega Iota Chapter of Phi Theta Kappa will be helping with landscaping on the Chanute
Campus. The chapter has been working with Better World Books to salvage textbooks and to raise
funds. The bookstore staff identifies textbooks that are not going to be used again and that cannot
be resold or returned to vendors. Chapter members then assist in boxing and shipping the books to
Better World Books. The chapter receives money for books that can be used, plus Better World
Books donates money to an educational fund for students in South America for each qualifying
book. The chapter will be donating $2000 for the purchase of the Celebration Tree and for trees to
be placed beyond the outfield wall of the new softball field.
A Look Inside NCCC:
1.

In future meetings I hope to spend a few minutes providing a quick look at some of the things
faculty members are doing in and out of class to enrich our students and our community. Tonight I
must leave early to travel with the Phi Theta Kappa leadership team to Parsons to meet with the
Kansas Regional Coordinator.

Charles Babb
President, Faculty Senate

61

ATTACHMENT 2

62

63

64

65

66

ATTACHMENT 3

67

68

69

70

71

72

73

74

75

76

77

ATTACHMENT 4

78

79

ATTACHMENT 5

80

81

82

83

