NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES SPECIAL MEETING
Minutes — July 26, 2012
5:30 P.M.

Student Union, Room 209

Call to order
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union.

Roll call
The following members were present: Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger,
David Peter and Dennis Peters.

Also attending were Amber Burdge, Jim Genandt, Denise Gilmore, Dr. Brian Inbody, Ben Smith, and
Sandi Solander.

Approval of the Agenda
The agenda was amended to add a report from the President following the Consent Agenda. On motion
by Charles Boaz and second by Dennis Peters the agenda was approved as amended.

Consent Agenda
On motion by Charles Boaz and second by Lori Kiblinger the following items were approved by
consent:

A. Claims for disbursement for July 2012
B. Personnel

1. Salary Correction

At the June 14, 2012, meeting the Board approved the employment of Sandi Lingerfelt
and Joshua Furnish as ABE instructors at the Ottawa campus with salaries of $25,000
each. The salaries should have been $25,500 each. It was the president’s
recommendation that the Board approve the corrected salaries to be $25,500 each for
Sandi Lingerfelt and Joshua Furnish.

2. Classification Correction

At the June 14, 2012, meeting the Board approved the employment of Jennifer
Anderson as ABE coordinator to cover Independence, Coffeyville, Labette and
Columbus. Her classification was listed as Management Support. It should have been
Administration. It was the president’s recommendation that the Board approve the
corrected classification of Jennifer Anderson as Administration.

3. Resignation — Director of Health Information Technology

It was the president’s recommendation that the Board accept the resignation of Kathie
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Henton, Director of Health Information Technology. Ms. Henton’s resignation shall be
effective August 17, 2012.

4. Resignation — Registrar/Director of Institutional Reporting

It was the president’s recommendation that the Board accept the resignation of Nicole
Peters, Registrar/Director of Institutional Reporting. Ms. Peters’ resignation shall be
effective August 8, 2012.

5. Nursing Instructor

It was the president’s recommendation that the Board approve the employment of
Nancy Carpenter as Nursing Instructor. Ms. Carpenter has a MSN in nursing from
Walden University and is currently working on her Doctor of Nursing Practice at
Walden University.

Ms. Carpenter has worked for Wilson Medical Center in Neodesha and Mercy Hospital
in Independence with a total of 33 years of experience. Previous duties included being
in charge of special projects for the CEO; chief nursing officer; house supervisor; staff
nurse in obstetrics; and nurse manager of obstetrics, the cardiac care unit and ER.
Nancy also served as the part-time sim lab coordinator here at NCCC for 2011-12.

Ms. Carpenter will be paid at MS+15, Step 17 ($43,117), level with a start date of
August 13, 2012.

6. Theater Instructor

It was the president’s recommendation that the Board approve the employment of Emily
Kasprzak as Theater Instructor. Ms. Kasprzak has a B.F.A. in Theater-Acting from
Emporia State University and a M.F.A in Theater-Acting from Michigan State
University.

Ms. Kasprzak has worked for the Williamston Theatre in Williamston, MI, as assistant
to the stage manager/costume; theater/acting teaching assistant at Michigan State
University; and director of young playwrights at Wharton Center of Performing Arts in
East Lansing, MI.

Ms. Kasprzak will be paid at MS, Step 1 ($31,275), level with a start date of August 13,
2012.

7. Assistant Cheer/Dance Coach



It was the president’s recommendation that the Board approve the employment of Sara
Lane as assistant cheer/dance coach. Ms. Lane has a B.S. in Dance Management with a
minor in History from Oklahoma City University.

Ms. Lane has worked as a dance instructor for the Oklahoma City University
Community Dance Center and the Northwest YMCA in Wichita.

As a first-year coach she will receive $1,450 per month for nine months ($13,050) plus
cafeteria privileges when food service is open. Her start date will be August 13, 2012.

Proposed Job Description for Transition Coordinator/Instructor

In order to comply with the ABE’s new grant focus on transitioning ABE students into
technical education it was the president’s recommendation that the ABE Instructor
position be deleted and replaced with Transition Coordinator/Instructor. This position
will answer directly to the Director of the CAVE. The new job description follows.

It was also the president’s recommendation that Heather Garret be named to the
position of Transition Coordinator/Instructor. There will be no change in salary or
classification.



Transition Coordinator/Instructor

Reports to: Director Center for Academic and Vocational Excellence
Classification: Full-time 12-month employee, Management Support
Pay Status: Regular, exempt, grant funded
Benefits: Full, 12-month fringe benefits
Starting Salary range: Low $30,000’'s
Revised: 7/23/12

Purpose of Position: This position is a member of the Adult Education department who reports to the Director

Center for Academic and Vocational Excellence (CAVE). This position is responsible for over-site of the
transition of ABE students into post- secondary education at all South East Kansas Adult Education sites.
Coordinate part time Transition Specialist's at each site to maximize ABE dollars.

Essential Functions:
1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Classroom instruction:

Develop and maintain student portfolios.
Assist with student tracking and follow-up.

Coordinate part time Transition Specialist daily activities.

Provide complete AO-K student information including test scores to ABE Coordinator.

Provide assistance with enrollment in post-secondary education.

Assist with FAFSA.

Assist with State and Federal reports.

Attend conferences and meetings which will enhance instruction and professional development.
Provide program information to those who inquire, and assist with the recruitment of adult education
students.

. Obtain-and-maintainBe a KAEA credentialed professional.
. Obtainand-maintainBe certified in CASAS.

. Perform other duties as assigned by the CAVE Director.

. Assist with data entry of AO-K students in PABLO.

Education and Experience:

1.
2.

Bachelor’s degree required.
Previous experience working with adult learners preferred.

Required Knowledge, Skills, and Abilities:
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Ability to work with, relate to, and teach diverse populations.
Organizing and coordinating skills.

Ability to communicate effectively, both orally and in writing.
Excellent computer skills.

Knowledge-of Experience working with students who have limited knowledge of Post- Secondary
Education.

Ability to gather data, compile information and prepare reports.
Ability to plan and evaluate programs.

Ability to appropriately exercise independent initiative and judgment.
Ability to use classroom technology.

Willingness and ability to work as a member of a team.



Working Conditions:

Teaching duties may be performed in various settings.

Work is normally performed in a typical classroom environment.
Some travel with overnight trips and evening hours are required.
No or very limited physical effort required.
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Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access to,
treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West 14"
Street, Chanute, Kansas 66720, 431-2820 ext. 213 has been designated to coordinate compliance with nondiscrimination requirements
contained in Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of
1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning
the provisions of these acts, and the rights provided thereunder, are available from the compliance coordinator.



9. Proposed Job Description for Admissions Specialist for Technical Education

Prior to this year the Recruiting/Retention Specialist for Technical Education had been
supported through the Perkins grant for career program recruitment and placement.
That funding source requires us to phase positions into institutional support. In making
this transition we have adjusted her duties to not be as restricted to career program and
placement.

It was the president’s recommendation that the Recruiting/Retention Specialist for
Technical Education position be deleted and replaced with Admissions Specialist for
Technical Education. This position will answer directly to the Director of the
Admissions. The new job description follows.

It was also the president’s recommendation that Erica Mudd be named to the position of
Admissions Specialist for Technical Education. There will be no change in salary or
classification.



Recruiting/Retention Admissions Specialist for Technical Education
Reports to: Dean-of StudentDevelopmentDirector of Admissions

Classification: Full-time, 12-month Employee
Pay Status: Management Support
Vacation/Sick Leave/Regular Holidays per Board Policy
Starting Salary Range: $25,000-$29,500
Full 12-month fringe benefit

Purpose of position: This position is a member of the Student Development team and reports to the Bean-of
Student-Development Director of Admissions. This position is responsible for assisting with all admissions and
recruiting efforts for the college. In addition to general student recruitment, this position will also support the

recrurtment efforts of the technlcal educatron department Ihrs—pesrtrems—respensrbleieweerurtmg—students%

Essential Functions:

1. Provide premiere quality service to all constituencies of the College.

2. Engage in continuous quality improvement and professional development.

3. Participates in the development of student recruitment and retention plans, strategies, and written
materials; assists in the development and revisions to student publications and promotional materials.

4. Coordinates online recruiting.

5. Establishes and maintains strong relationships with high schools.

6. Schedules and conducts high school visits and represents NCCC at college planning conferences
(CPC'’s) and other recruitment functions.

7. Helps with planning on campus recruiting programs for prospective students, assists with planning
enrollment days for new students.

8. Admits students to the college.

9. Enters data on prospective students into the college’s student information system.

10. Performs other miscellaneous duties as assigned by the Director of Admissions.

11. Serves as the frrst person of contact for prospectrve students (campus vrsrts)




20. Assists the Coordinator of Advising and Articulation with contacting the technical students identified
through the colleges Early Academic Warning (EAW) process.

24. Performs other miscellaneous duties as assigned by the Dean-of Student Development Director of
Admissions .

Required Knowledge, Skills and Abilities

Ability to successfully recruit students for technical programs.

Must possess a service mentality towards students, parents, faculty and other staff members.
Excellent interpersonal skills.

Ability to work effectively with diverse populations.

Organizing and coordinating skills.

Knowledge of student recruitment and retention issues.

Ability to communicate effectively, both orally and in writing.
Excellent computer skills.

Ability to develop and deliver presentations.

10. Ability to gather data, compile information and prepare reports.

11. Ability to plan and evaluate programs.

12. Ability to appropriately exercise independent initiative and judgment.
13. Willingness and ability to work as a member of a team.
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Education and Experience

e Associates degree required; Bachelor's degree preferred.
e 1-2 years experience in admissions/advising/retention activities preferred.
e Experience in a technical program preferred

Working Conditions

1. Normally performed in a typical interior/office work environment;
2. Some travel, occasional overnight trips, and evening hours are required.

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access to,
treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West 14"
Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination requirements
contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of




1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning
the provisions of these acts, and the rights provided thereunder, are available from the compliance coordinator.



V.

VI.

Reports
A. President — Dr. Brian Inbody reported the following:

1) Signed the contract with EMSI for the economic impact study that the Board previously
approved.

2) Projects are moving along and everything should be completed by August 17.

3) Met with Ed Bideau on how community colleges are funded.

4) Google was here to map the interior of our buildings.

5) Still talking with Baldwin City about use of their buildings but they want to charge us rent.

6) Emporia State University estimates that about 200 students may sign up for developmental
mathematics offered through NCCC in the spring of 2013.

7) Met with the landscape architects on the landscape master plan.

8) Everbrite offered to make us a new lighted sign with the new panther logo.

9) Asked permission to send out the August Board agenda on Monday, August 6, instead of Friday
as he was going to be on vacation through the 5"

10) The Chanute Tribune reported that our new track coach was going to London to recruit. He is
doing this on his own. The College is not covering his expenses.

11) Will be requesting permission to divide up the Administrative Assistant to the Dean of Student
Development and Athletic Director position into three separate positions to better serve the
college and students.

12) Received a letter from the Higher Learning Commission with concerns about our finance ratios.

See also Attachment 1.
Following the President’s report the Board recessed for a break at 6:30 p.m. The meeting reconvened at

6:40 p.m.

Unfinished Business

Agenda Item VI-A: Budget Workshop

Sandi Solander, Chief Financial Officer, and President Inbody reviewed the budget process and
explained sources of revenue and new expenditures for the coming year. (See Attachment 2

and 3) Following a question and answer session the Board approved the proposed budget for
publication.

Agenda Item VI-B: Approve FT 2012-13 Budget for Publication

It was the president’s recommendation that the Board approve the 2012-13 Budget for
publication as presented.
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VII.

Resolution 2012-68

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
FY 2012-13 Budget for publication. Further, that the public hearing on the proposed budget
will be held on Thursday, August 9, 2012, at 5:30 p.m. in room 209 of the Student Union of the
College.

Upon a motion by Dennis Peters and second by Charles Boaz the above resolution was
approved. Motion passed unanimously.

New Business
Agenda Item VII-A: The Ellis Foundation

Retired presidents of the University of Central Missouri and Northwest Missouri State
University have partnered with The Ellis Foundation to provide scholarships to needy students
of high ability. Over $14,000,000 has been provided for Ellis Scholarships at over 125 colleges
and universities. The Ellis Foundation has allowed students to select their choice of colleges,
even schools that do not provide a funding match. They are, however, moving toward a policy
of strongly recommending/requiring that their scholarship recipients attend one of their
partnering institutions. Forty-three colleges and universities have partnered with The Ellis
Foundation in matching the assistance provided by the Foundation. The Foundation would like
to include NCCC as a participating institution. NCCC would pay up to $500 each semester to
the account of all recipients of The Ellis Foundation Scholarship that attend NCCC. A copy of
the MOU is attached.

It was the president’s recommendation that the Board enter into an agreement with The Ellis

Foundation to match up to $500 each semester for recipients of The Ellis Foundation
Scholarship that attend NCCC.

Resolution 2012-69

RESOLVED, that the Board of Trustees of Neosho County Community College approves
entering into an agreement with The Ellis Foundation to match up to $500 each semester for
recipients of The Ellis Foundation Scholarship that attend NCCC.

Upon a motion by Kevin Berthot and second by Lori Kiblinger the above resolution was
approved. Motion passed unanimously.
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THE ELLIS FOUNDATION
P. O. Box 54 / 10 State Street / Fort Scott, KS 66701
620-223-2232 / 620-223-2236 Fax
chris@theellisfoundation.org / www.theellisfoundation.org

MEMORANDUM OF UNDERSTANDING
The Ellis Foundation and Neosho County Community College

This Memorandum outlines the agreement between The Ellis Foundation and Neosho
County Community College. The Ellis Foundation and Neosho County Community
College will pay up to $500.00 cach semester to the account of all recipients of The Ellis
Foundation Scholarship that attend Neosho County Community College. Neosho County
Community College will evaluate each student for other potential funding they may be
eligible for prior to the Ellis Foundation Scholarship.

7

¢ Ellis Foundation Neosho County Cémmunity College
Chris Ellis, President Dr. Brian Inbody, President

Date 2-" l Z“IL Date
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Agenda Item VII-B: Newman University Contract

Newman University has initiated an articulation agreement request with NCCC to include
acceptance of our Associate of Arts and Associate of Science degree graduates into their
baccalaureate level programs of study. This opportunity allows our students who elect to
attend Newman to enter with a junior class status. The only condition they are asking us to
accept on the transfer is they will evaluate student records individually related to their
institutional requirement related to philosophy and theology.

It was the president’s recommendation that the Board enter into this agreement with Newman

University for acceptance of our AA and AS degree graduates into their baccalaureate level
programs of study.

Resolution 2012-70

RESOLVED, that the Board of Trustees of Neosho County Community College approves
entering into an agreement with Newman University for acceptance of our AA and AS degree
graduates into their baccalaureate level programs of study.

Upon a motion by Lori Kiblinger and second by Dennis Peters the above resolution was
approved. Motion passed unanimously.
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General Education Articulation Agreement
Between Neosho County Community College
and Newman University

Newman University (NU) assures the acceptance of any Neosho County
Community College (NCCC) Associate of Arts and Associate of Science graduate
as a baccalaureate degree-seeking student with junior standing.

2. Beginning with the 2012-2013 academic year, NU accepts the Associate of Arts
degree and Associate of Science degrees as meeting the Newman Studies Skills and
General Education requirements except philosophy and theology which will be
evaluated separately. All upper level (300 and 400 level) Newman Studies Core
requirements must be met on the same basis as any other NU student.

3. Some NU degree programs have specific General Education and grade point
average requirements. NCCC graduates entering these programs must meet these
requirements to be part of these degree programs. NCCC students who anticipate
transferring to NU should plan their General Education programs accordingly,
including lower level courses required in the intended major,

4. The NCCC Associate of Applied Arts and Sciences graduates are not included in
this agreement. NU will assess the records of these graduates on an individual
basis.

5. NCCC and NU will include information about this agreement in their college
catalogs.

6. This agreement will be reviewed biennially, and may be revised by mutual consent.

7. The agreement will continue in force indefinitely, but may be terminated by either
party with notice of at least two years.

Brian Inbody, President Noreen Carrocci, President
Neosho County Community College Newman University
Date Da
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Agenda Item VII-C: Creation of Part-time Special Assistant to the Athletic Director

With the resignation of Allison Ouellette as Administrative Assistant to the Dean of Student
Development and Athletic Director the college examined the position to see if it best meets the
needs of the institution at this time. College administration determined that it would be best if
that full-time position was divided into three part-time positions: part-time switchboard
operator, part-time administrative assistant to the Dean of Student Development and Special
Assistant to the Athletic Director. The first two positions will come to future board meetings.
The Special Assistant to the Athletic Director combines administrative assistant duties of the
past position with an expanded role in sports information and creation of special projects for
the Athletic Director. A proposed job description is attached. This is a 12-month, 30 hour
week, part-time position. It was the president’s recommendation that the board approve this
new position.

It was the president’s recommendation that the Board accept the resignation of Mike Saddler,
Assistant Baseball Coach, pending approval of his promotion to Special Assistant to the
Athletic Director. Mr. Saddler’s resignation shall be effective July 29, 2012.

Mr. Saddler holds a Master of Science in Sports Administration from Fort Hays State
University, a Bachelor of Science in Education: Sports Management and an Associate of Arts
in Education from Colby Community College.

Mr. Saddler has served as an Assistant Baseball Coach at Neosho from 2009 to present. His
responsibilities have grown immensely over the past three years to include pitching coach,
recruiting coordinator, travel coordinator, and administrative duties. This past year, he took on
the additional responsibility of online sports information director. Since 2005, Mr. Saddler has
spent time coaching with the Rochester Honkers Baseball Club, Baker University, and Fort
Hays State University.

It was the president’s recommendation that the Board approve the promotion of Mike Saddler
to the position of Special Assistant to the Athletic Director.

Mr. Saddler will be paid an annual salary of $19,500 (Management Support) beginning July 30,
2012.

Resolution 2012-71

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
creation of the position Special Assistant to the Athletic Director and the promotion of Mike
Saddler to that position at an annual salary of $19,500 (Management Support) beginning July
30, 2012.

Upon a motion by Charles Boaz and second by Lori Kiblinger the above resolution was
approved. Motion passed unanimously.
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SPECIAL ASSISTANT TO THE ATHLETIC DIRECTOR

Reports to: Athletic Director
Classification: Part-time 12 month employee, 30 hours per week
Pay Status: Management Support
Part-time vacation, sick and holiday pay per board policy
Starting Salary: $19,500
Created: 7.27.12

Purpose of position: This position performs a variety of support functions for the Athletic Department in

general and the Athletic Director specifically.

Essential Functions:

1.
2.
3

ok
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9.

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Maintain and advance athletic web pages including, but not limited to:

Maintain athletic schedules and rosters on the athletic webpage;

Call for Athlete of the Week nominations and enter the selected athlete on the athletic webpage;
Maintain athletic videos on the athletic webpage;

Update on the athletic webpage coaches” bios they have submitted,;

Maintain the photo gallery on the athletic webpage;

Maintain basic updates and general navigation of the athletic webpage;

Along with the Athletic Director, identify and address potential candidates to advertise on the
athletic webpage;

Assist the Athletic Director with annual budget preparation and monitoring;

Transcribe notes, prepare and file correspondence, prepare requisitions and travel requests and file
reimbursement forms for athletics;

Schedule appointments/meetings for the Athletic Director;

Handle, distribute and file office correspondence;

Handle routine matters relating to the daily operation of the office, including processing various forms to
appropriate offices;

Perform routine mail sorting functions and handle routine matters pertaining to the daily operation of the
department;

Assist with miscellaneous support functions at the direction of the Athletic Director as necessary;
Assist the Athletic Director in coordinating athletic and fund-raising events;

Assist the Athletic Director with inventory monitoring and control;

Schedule, attend and record all required meetings for the Athletic Director;

Assist the Athletic Director coordinating athletic travel with the VPO office;

Maintain confidential files on students, faculty, coaches and staff as required and maintain
confidentiality on all information;

Maintain intercollegiate athletic agreements for all coaches as set forth by the NJCAA and KJCCC;
Complete reports, purchase requests and forms as well as distribute pertinent information to all
coaches;

Represent the Athletic Department and/or the College on local or regional committees as assigned.
Oversee and complete special projects as assigned by the Athletic Director.

Perform other miscellaneous duties as assigned by the Athletic Director;

@~rooo0oTw

Required Knowledge, Skills and Abilities

1.

2.

Excellent interpersonal skills, above average communication skills, ability to work effectively with all
levels of employees. Ability to project a positive and professional image to students and employees.
Ability to appropriately exercise independent initiative and judgment.
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3. Sensitivity to, and awareness of, confidential materials.
4. Ability to learn and complete routine maintenance tasks.
5. Extensive knowledge of personal computer applications and hardware would be helpful.

Education and Experience

e Bachelor's degree required, Bachelor's degree in related field or Master's Degree preferred; AND
o 1 year of work experience required, in area of responsibilities of position.

Working Conditions

Normal office working environment.

Ability to sit in an office chair for long periods while operating a personal computer is required.

The employee is required to walk extensively, sit, stand, talk and hear.

Specific vision abilities required by this job include close vision and the ability to adjust focus.
Occasional weekend and evening hours may be required.

Some travel may be required.

Ability to occasional lift and transport items weighing 10-20 pounds is required.

Some overtime may be required, as well as some flexibility in occasional early or late hours as well as
weekend hours.

ONoUA~AWNE

Non Discrimination

Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the admission, access to,
treatment, or employment in the college’s programs and activities is prohibited. The Chief Student Affairs officer, NCCC, 800 West 14"
Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to coordinate compliance with nondiscrimination requirements
contained in Title VI of the Civil Right Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of
1973, the Americans with Disabilities Act of 1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning
the provisions of these acts, and the rights provided thereunder, are available from the compliance coordinator.
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Agenda Item VII-D: Assistant Baseball Coach

It was the president’s recommendation that the Board approve the employment of Scott Gurss
as assistant baseball coach. Mr. Gurss has B.S. in Health and Sports Science with a minor in
Mass Communications from Northwestern Oklahoma State University.

Mr. Gurss has worked as a volunteer assistant baseball coach for the Arkansas Razorbacks at
the University of Arkansas and was head assistant baseball coach for the Cotuit Ketteleers in
Cotuit, MA.

As a first-year coach he will receive $1,450 per month for nine months ($13,050) plus cafeteria
privileges when food service is open. His start date will be August 13, 2012.

Resolution 2012-72

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
hiring of Scott Gurss as assistant baseball coach at a salary of $1,450 per month for nine
months ($13,050) plus cafeteria privileges when food service is open with a start date of
August 13, 2012.

Upon a motion by Kevin Berthot and second by Dennis Peters the above resolution was
approved. Motion passed unanimously.
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Agenda Item VII: Adjournment
Upon motion by Dennis Peters and second by Lori Kiblinger the meeting adjourned at 7:25

p.m.

Respectfully submitted,

David Peter, Board Chair
Denise L. Gilmore, Board Clerk
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ATTACHMENT 1

Summer Semester 2012

CREDIT | % INCREASE

YEAR TERM RUN STUDENT HOUR OR

CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2011 10 7-27-11 1303 5544.5

TOTAL 2012 10 7-26-12 1281 4994 -9.93%
CHANUTE 2011 10 7-27-11 218 865.5

CHANUTE 2012 10 7-26-12 222 693 -19.93%
OTTAWA 2011 10 7-27-11 376 1672

OTTAWA 2012 10 7-26-12 321 1335 -20.16%
ONL 2011 10 7-27-11 615 2429

ONL 2012 10 7-26-12 649 2492 2.59%
oDO 2011 10 7-27-11 43 250

0oDO 2012 10 7-26-12 46 261 4.40%
IDO 2011 10 7-27-11 51 328

IDO 2012 10 7-26-12 4 203 -38.11%

Fall Semester 2012

CREDIT | % INCREASE

YEAR TERM RUN STUDENT HOUR OR
CAMPUS CODE CODE DATE TOTAL TOTAL DECREASE
TOTAL 2011 30 7-27-11 2015 15583
TOTAL 2012 30 7-26-12 2097 16285 4.50%
CHANUTE 2011 30 7-27-11 556 6387
CHANUTE 2012 30 7-26-12 620 6962 9.00%
OTTAWA 2011 30 7-27-11 675 4999
OTTAWA 2012 30 7-26-12 6563 5265 5.32%
ONL 201 30 7-27-11 694 3482
ONL 2012 30 7-26-12 747 3448 -.98%
0ODO 2011 30 7-27-11 29 160
0ODO 2012 30 7-26-12 29 178 11.25%
IDO 2011 30 7-27-11 61 555
IDO 2012 30 7-26-12 45 417 -24.86%
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AREAS OF FOCUS FOR 2012-2013

ISSUES IDENTIFIED BY INSTITUTIONAL EFFECTIVENESS (ALL
BELOW 70%)

Development of Leaders
Focus on quality employees (See Geal 1 Objective 4 below)

Responsive Student Services
Focus on customer service (see Goal 1, Objective 5 below)

Individualized Advising
Focus on retention/completion (See Goal 1 Objective 7 below)

BOARD IDENTIFIED ISSUES:

Goal 1, Objective 4 - Quality and Turnover of Employees

Improve exit survey and report and analyze results
Investigating problem areas and benchmarking other institutions
Improve orientation of new employees

Improving employee input through committees, in services, surveys, etc.

© 0 00

Goal 1, Objective 5 - Customer Service — BOARD PRIORITY

Gather specific data on interdepartmental issues
Improve interdepartmental customer service
Expand data user group to investigate issues to become “process™ group
Acknowledge areas of concern for student customer service, take action

O 0 00
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Goal 1, Obi'ective 7 - Imirove Retention/Completion

O
o]

o

O 0 o0o

Analyze PIU data and look for specific issues

Review advising process and advising changes, take action especially in the area
of regular training and communication with advisors

Review of structured degree plans and roadmaps for completion using InsideNC
and degree audit/advising module

Follow-up with near completers to see what can be done to help them complete
Improve early warning system

Examine TLC concept at Chanute campus

Join Complete College America

Goal 1, Ohi'ective 3 - Project Estimation and Budietini

06 g v

Work on better estimating procedures

Work on educating departments on “scope creep”

More thorough in planning process prior to project definition
Investigate best practices for capital project management
Better communication with Board

Goal 2, Objective 2 - “Sell” Tax Credits

o

o 0 C

Send letters to KS CPA’s outside our area
Research alumni who may be willing to contribute
Pitch meetings monthly as possible

Contact employees

Goal 4 - Make the Bookstore Profitable

@]
@]
O
@]
O
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Adbhere to policy requiring 6-semester usage of books prior to replacement
Analyze enrollment data regularly for new sections, dropped sections, etc.
More judicious on purchase of soft goods

Utilize focus groups to order clothes/soft goods

Better use of system to analyze expenses/revenue

Encourage departments to purchase from bookstore when possible (particularly
soft goods)

Review book rental expenses and increase accordingly
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Features of the 2012-2013 Budget

Required new budget expenses

Health Insurance Increases

Increased Utility Costs Chanute/Ottawa
HLC Seif Study Expenses

25% of Karen Bertles

25% of Kelly Warren

25% Barb Flett

50% of Pam Gerber

25% of Craig Knight

OTA Specialist

New budget requests

Faculty Salary Raises

Salary Raises for all staff, non-faculty
Reorg HR-add payroll clerk-AA shifts
Increase Adjunct Pay

Asst Coaches

Salary adjustments

Erica Mudd (33%)

add instructor Ottawa (psychology)
add instructor Ottawa (English)

Counselor (job placement, retention, etc.)

maintenance/grounds assistance (TJ)
Instructional Designer/Webmaster
Tech Services Ottawa/Online

Special assistant to the AD (SAAD)
Ottawa office staff

PT Tech Services

switchboard coverage assistance
Nursing lab instructors

matching TSA type annuity

Non-salary items

Contingency

Additional Strategic planning initiatives
Wayfinding technology

Our Time funding

Forms management

Additional IP console

Economic impact (EMSI) Study

Divisional Budget Cuts
Softball field

Director of Admissions
one-time stipend

-$40,000

$75,000

$10,000 A.1.1.19
$7,000 Grant phase-in

$11,400 Grant phase-in

$21,200 Grant phase-in

$28,000 Grant phase-in

$13,000 Grant phase-in

$51,000 Grant phase-in

Strategic Plan ltem
$65,000 C.4.4.3
599,000 C.4.4.3
$7,000 C.4.4.3
$70,000 C.4.4.3
$24,000 C.4.43
$29,400 C.4.4.3
$12,000 Grant phase-in
., $31,250 A.1.1.24
$31,250 A.1.1.24
$50,000 A.1.1.2
$12,000 A.1.3.5
$40,000 A.1.4.7
$25,000 C.3.3.1
$10,000 Revitalizing athletics
$3,000 A.1.1.18
$17,000 C33.1
$10,000 Constituent service
$62,500 A.2.2.5: Perkins grant support & reduced

clinical expense
$34,000 C.1.3.4

$461,000
$20,000 A.1.1.7
$5,000 A.1.1.7

$200,000
$3,000 A.1.1.7
$5,000 C3.3.2

$5,000

-$141,000
-$40,000
-$34,500

$1,292,500
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RISKS TO OUR SOURCES OF REVENUE

Changes in tax code at the state level
o Possible rescission in 2012-2013
o Some predict a 36% drop in state support ($1,008,000 to NCCC) in 2013-2014
Tax appeal by Ash Grove
o Up to $400,000 to be returned in 2012-2013
o Up to $1.2 million to be returned in 2013-2014
o Up to $2 million to be returned in 2014-2013, etc.
Tax lid state legislation
o Narrowly defeated in the Kansas Senate in 2012
o Talk of its return in 2013
o This would limit your ability to set the mill
o Down would be your only option, or a forced reduction
Tuition, Fees, Charges
o Enrollment appears flat for 2012-2013
o Already raised tuition in 2012-2013
o Accounts Receivable(AR) or unpaid student accounts, is rising due to poor
economy (up $34,000 for a total of about $150,000)
Pell Grant
o Stays the same in total award per individual ($5,550 per year), but down in
number of recipients (less lower middle class awards)
o Could drive up student borrowing and AR
State and Federal Grants
o Recent cuts have “dried up” many sources of additional support
o Lucky to keep the TRIO grants in place

NOTE: HLC Ratio danger exists due to the building of the Ottawa Campus.
Contingency Monies needed to offset indebtedness.
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AR 338 T Msashe County Community Coflege
Ot Tne

Year Project Totsl Praject Cost
Panther Soft 50 50 $o e $50,000 $50,000 S0 S0 Y
Rv-dlmhﬂwmhu s $414,673 $330,660 55 50 $284,673 0 £ 50 S0 50 S0 50 $0 50
[Master Studies $113,525 50 50 50 113,525 <0 50 0 0 0 $0 s0 50 ) $0 S0
& Bleachers 556,937 50 50 50 51,243 $0 S0 S0 50 S0 [ 55,698 S0 so s S0

Floor $90,500 0 ) 50 $81,450 50 50 50 50 30 5,050 0 5o $0 S0
| /st oms $406,871 50 $98.209 [ 140,000 50 50 $0 $0 $155.406 30 513,256 50 S 50 <0
Stotts Hall Offices & Conferanca Room 530,000 $200,000 $30,000 50 £ $0 50 $0 50 | 50 50 50 50 50 o 30

- th II Mu Hall-Remaininy Twubs
-

[ |Fine Arts Center Addition

88,870 85 891 50,000 7,000 110, 565,406 000 $198000 | $115.000 ] 0 | $0 $365,000 |

[Grand Total | 25,673,645 70 738,
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ATTACHMENT 2

Heashe County Cammunity Callege

2012-2013 Oparating Budget

FTE General General General General .Punugmaw Aduit Adult Residence Hall Book By By
Equip Reserve Dol Maint Reserve Equip Reserve Contgency Reserve Technical Education Education Supp Stud Union Store Totals Percent Percent
a2 08 [+]:] 10 1 12 13 14 16 17 201213 201112
Carryover 18 27085 100000 180,000 1,000,000 2,063,225 o 0 o 423,052 0s 3,776,277
Plus:
evenue
Student TuiVFees 2 45915 2,362,911 1,441,764 19,000 47,690 3,871,365 24% 22%
Federal 3 275,081 275,081 2% 4%
State 4 1515432 1,346,013 555686 - 2.91?.031 18% 18%
Local 8 2,587,065 246,258 3,783,323 23% 25%
Other 7 40,000 740,798 15,141 795,939 5% 6%
Aux, Enlerprises 8 1,188,575 1,018,828 2,208,403 13% 15%
Agency Fees 8 1,273,385 75,785 1,348,180 8% 9%
Transfers 10 500,000 665,260 1,165,269 7% 1%
Total Revenue 45,915 (2] 40,000 500,000 9,429,601 3,453,046 611,066 47,690 1,264,360 1,019,828 16,365,591 100% 100%
Revenue + Carryover 73,000 100,000 230,000 1,500,000 11,492,826 3,453,048 611,066 47,690 1,687,412 1,019,828 20,141,868
Less:
Expenditures
Instruction 73000 3,189,036 2,195,846 611,066 47,690 6,053,638 3% 34%
Public Service 28 668 28,668 0% 0%
Academic Support 699,049 699,048 4% 5%
Student Services 1,845,142 1,845,142 9% 10%
Inst. Support 135,000 3,149,884 257,200 3,542,004 18% 19%
Operating/Maint. 100000 95,000 1,429,263 1,624,263 8% 8%
Scholarships 438,126 438,126 2% 2%
Translers 1,500,000 1,038,379 2,538,370 13% 10%.
Auxiliary 1,372,327 1,019,828 2,392,155 12% 12%
PTE Indirect : -334,731 1,000,000 = 665,269 =
Total Expenditures 73,000 100,000 230,000 1,500,000 11,492,826 3,453,046 611,066 47,690 1,372,327 1,015,828 19,826,783 97% 100%
Ending Balance 10§ 0 [ 0 o o 0 o 0 315,085 0 315,085
Prepared by: sks Page 1
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10

7/26/2012  12:42 PM Neosho County Community College
Revenue Assumptions
2012-13

Carryover - is anticipated 2011-12 cash carryover.
General Fund (11) carryover includes $1,763,225 in tax revenues received in June for 2012-13 expenditures.
Residence Hall and Student Union (16) carryover is 2012-13 carryover required to meet Revenue Bond Pro Forma Requirements.
Student Tuition and Fees - Assumes a 2% 2012-13 enrollment decrease. This does not include fund 70 Student Activity Fees.
Federal - Grant revenue is based on 2012-13 grants awarded
State - State aid is based on a total community and technical college allocation of $134,797,290 (increase $8,000,000 to Tiered Technical Ed.)
NCCC's portion of the grant is increased by $344,297.
Local - July 1 Estimated valuation $139,471,398 (Increase of $15,959,514 assessed valuation and $539,160 in taxes based on mill levy of 33.78)
Approximately $2,000,000 will be received in June 2012 for 2012-13 expenditures.
Other - Interest and Commissions, indirect costs are based on 2010-11 actual revenue
Room and Board Revenue is based on 225 occupants in fall spring.
General Fund Agency Fees are on-line fees, technology fees, out-district and building fees for Ottawa lease payment.
Dorm and Student Union (16) Ending Balance is carryover required to meet Revenue Bond Pro Forma Requirements
Transfers are from the General fund.
Prepared by: SKS Revenue Assumptions - Page 1 of 1
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Budget Form CC-J

ATTACHMENT 3

NOTICE OF PUBLIC HEARING
2012-2013 BUDGET

STATE OF KANSAS

The governing body of Neosho County Community College, Neosho County, will meet on
August 9, 2012 at 5:30 p.m., at Student Union Oak Room
for the purpose of answering objections of taxpayers relating to the proposed use of all funds, and the amount of

tax to be levied, and to consider amendments. Detailed budget information is available at Business Office

of the 2012-2013 budget. The "Est. Tax Rate" in the far right column, shown for comparative purposes,

and will be available at this hearing.
BUDGET SUMMARY
The Expenditures and the Amount of 2012 Tax to be Levied (as shown below) establish the maximum limits

is subject to slight change depending on final assessed valuation.

2010-2011 2011-2012 PROPOSED BUDGET 2012-2013
Actual Actual Actual Actual Budgeted Amount of Est.
Expend. & Tax Expend. & Tax Expend. & 2012 Tax to Tax
Transfers Rate™ Transfers Rate* Transfers be Levied Rate™
Current Funds Unrestricted
General Fund 11,735,690 | 33.787 11,017,589 33.783 12,166,187 4,712,276 33.787
Postsecondary Tech Ed 1,689,598 3.000.806 3,607,380 KXXXKXXKXK XXX
Adult Education 688,467 588,787 611,066 O 0.000
Adult Supp Education 6,306 KRR 4,807 XX 127,289 KXKXXXKXKX KEX
Auxiliary Enterprise 2,047,911 XX 2.380.433 XXX 3,192,425 KEXXXXXKXX XXX
Plant Funds XXX XXX KAXXXXXXXX XXX
Capital Qutlay 318,057 40.681 353.870 o] 0.000
Revenue Bonds 1,392,317 KKK 497,819 XXX 660,000 KXKXKXXKXXKXK XXX
Total All Funds 17,878,346 | 33.787 17,530,920 33.783 20,718,217 KK KKK XK 33.787
Total Tax Levied 3.463.667 4,172,640 KAKKKNEKKXK 4,712,276
Assessed Valuation 102,514,770 123,511,884 139,471,398
Outstanding Indebtedness, July 1
2010 2011 2012
G.O. Bonds
Capital Outlay Bonds
Revenue Bonds 6,755,000 6,520,000 6,340,000
No-Fund Warrants
Temporary Notes
ILease Purchase Principal 925,612 717,664 505,966
Total 7,680,612 7.237.664 6.845.966

Board Chairman

Page No. 16
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*Tax Rates are expressed in mills.




