
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

May 13, 2021 – 5:30 P.M. 

Join the link for the Zoom Board Meeting 
 

https://neosho.zoom.us/j/98761475943 
Meeting ID: 987 6147 5943 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Approval of the Agenda 

V. Consent Agenda 

A. Minutes from April 8, 2021  
B. Claims for Disbursement for April 2021  
C. Course Inventory Revisions/Additions  
D. Job Description: Talent Search Administrative Assistant/Student Tracking Specialist   
E. Job Description: Interim Director of Communication/Sports Information Director  
F. Job Description: Health Information Technology (HIT) Assistant Director 
G. Job Description: Director of Finance 
H. Personnel 

VI. Reports 

A. Faculty – Paul Walcher  
B. Student Learning – Dr. Sarah Robb 
C. Treasurer – Sandi Solander 
D. President – Dr. Brian Inbody  

VII. Old Business 

A.  

VIII. New Business 

A. Resolution 2021-15: Educational Master Plan 2021 
B. Resolution 2021-16: Ottawa Groundskeeping Bids 
C. Resolution 2021-17: Strategic Technology Plan (STP) Recommendation 
D. Resolution 2021-18: 2020-2021 Budget Amendment 
E. Executive Session:  Employee Matters 
F. Executive Session:  Consultation with Attorney 
G. Executive Session:  Negotiations 

 
IX. Adjournment  

https://neosho.zoom.us/j/98761475943


NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES 

May 13, 2021 – 5:30 P.M. 
 

I. CALL TO ORDER 

Dennis Peters called the monthly meeting to order at approximately 5:30 p.m. 

II. ROLL CALL 

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, and 
Dennis Peters  

Absent: Jenny Westerman 

Also in attendance: Kerrie Coomes, Dr. Marie Gardner, Dr. Brian Inbody, Riann Mullis, Kent Pringle, 
Kerry Ranabargar, Dr. Sarah Robb, Angela Rowan, Jon Seibert, Sandi Solander and Paul Walcher 

III. PUBLIC COMMENT  

No Speakers 

IV. APPROVAL OF THE AGENDA 

On motion by Lori Kiblinger and second by Charles Boaz, the agenda was approved as presented. 

V. CONSENT AGENDA 

On motion by Dave Peter and second by Kevin Berthot, the following items were approved by 
consent: 

A. Minutes from April 8, 2021 

B. Claims for Disbursement for April 2021 

C. Course Inventory Revisions/Additions 

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to 
submit a list of courses that the college is capable of teaching in that semester, but is not 
compelled to offer.  This list of courses is referred to as the course inventory.  Each change to 
the inventory must be approved by the academic department where it originated, the 
curriculum committee, the Chief Academic Officer, the President of the College and finally, 
the College Board of Trustees, as per NCCC policy.   

Course Inventory Changes 

May 2021 Board Meeting 

New Course 

ALHT 190      Pathopharmacology, 4 credit hours  

 

 



Course Credit Hours Change 

NURS 124     Patient-Centered Care II, 5 credit hours, to Patient-Centered Care II, 4 credit hours 
NURS 125     Professional Nursing Concepts II, 2 credit hours, to Professional Nursing Concepts II, 

1 credit hour 

Course Title Change 

OTA 108       Fieldwork and Practice Issues-Level I-B, 1 credit hour, to Fieldwork and  
Practice – Level I-B, 1 credit hour 

 
Course Credit Hours Change 

OTA 214       Fieldwork-Level II-A, 6 credit hours, to Fieldwork-Level II-A, 5 credit hours 
OTA 216       Fieldwork-Level II-B, 6 credit hours, to Fieldwork-Level II-B, 5 credit hours 

D. Talent Search Administrative Assistant/Student Tracking Specialist 

With the resent resignation in this position, the job description was reviewed 
and updated.    



TALENT SEARCH ADMINISTRATIVE ASSISTANT 
 

STUDENT TRACKING SPECIALIST 

Reports to: Talent Search Director 
Classification:  Full-time, 12-month Employee, Grant Funded 

Pay Status:  Hourly, Level III, Non-Exempt 
Fringe Benefit per Board Policy 

Starting Salary Range:  $12.00 – $12.50 
Revision Date:  April 2021 

 
 

This position will work cooperatively with the SEK Talent Search staff and related support personnel at both 
NCCC and CCC in the following areas: 
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
3. Maintain a pleasant, professional, and welcoming demeanor; answer the telephone, take and relay all 

messages accurately and promptly; maintain an office atmosphere conducive to meeting the needs of 
disadvantaged students; 

4. Maintain the confidentiality of participant and staff information entrusted during the course of 
completing duties; 

Duties and Responsibilities 

 
X.1. Prepare and send mailings;  
2. Type correspondence, reports, proposals; 
XI.3. Maintain accurate up-to-date records and database, including documentation of eligibility of 

students, student academic records, documentation of contacts, exit information, follow up 
information; 

XII.4. Maintain accurate office records, including budget information, purchase orders, statistical 
information and keep monthly paper copies of summary information; 

XIII.5. Supervise student office personnel;  
6. Chaperone student activities, events, and occasional overnight field trips; 
7. Assists in planning and implementing program activities and events; 

XIV.1. Type correspondence, reports, proposals; 
XV.8. Compile data for reports.  Provide analysis of information so the Program Director may make 

necessary changes in project design and services to meet participants’ needs; 
XVI.9. Maintain an accurate and up-to-date inventory and check out procedure for equipment and 

materials; 
XVII.10. Prepare reports for the institution, U.S. Department of Education, target schools, and the area 

communities to inform them about the progress of the project; 
XVIII.11. Perform other duties and responsibilities as assigned by the Talent Search Director. 
 
 

 

 

 



Required Knowledge, Skills and Abilities 

1. Background similar to that of Talent Search participants. 
2. Approachable, comfortable around youth. 
3. Proficient in basic procedures as well as office technology, including computer applications such as 

Microsoft Word. 
3.4. Exceptional attention to detail and accuracy, able to handle multiple responsibilities well, and excellent 

organizational and writing skills. 
4.5. Freedom from racial/ethnic biases. 
5.6. Ensure confidentiality of program and participant information. 
7. Ability to exercise independent initiative and judgement. 
6. Must have a valid Driver’s license mandatory. 
7.8. Must be ableLicense with the ability to drive a 12 -passenger van. 
 
Education and Experience 

1. Preferred Associate’s degree with two years of work experience in basic office procedures. 
2. Competent with office technology applications including Microsoft Office and social media. 
3. A background similar to that of participants. 
 
Working Conditions 

1. Normal office environment. 
2. Occasional lifting of up to 50 pounds form the floor to shoulder height is required. 
3. Occasional evening, weekend, and overnight working hours as a chaperone. 
4. Ability to operate normal office equipment such as copiers, fax machines, and personal computer on a 

daily basis is required. 
5. Ability to sit in an office chair for long period while operating a personal computer is required. 
6. Ability to stand, bend at the waist and stoop or squat while filing documents in standard vertical filing 

cabinets on a regular daily basis is required. 
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


E. Interim Director of Communication/Sports Information (CSI) Director 

The Interim Director of Communication/Sports Information Director position 
combines two part-time positions at NCCC into one fulltime position.  The position 
will lead the social media efforts for the college as well as advertising purchases.  
The Interim Director will create press releases and assist the President’s Office in 
external communication as needed.  The position will be reevaluated during the 
2021-2022 academic year and may be restructured in the future. 

 
It was the president’s recommendation that Josh Merrill be appointed to the 
position; Interim Director of Communication/Sports Information at an annual salary 
of $40,000, his start date to be determined. 
 
 

 
 
 
  
  



INTERIM DIRECTOR OF COMMUNICATIONS/SPORTS INFORMATION DIRECTOR 
 

Reports to:  President 
Classification:  12-month Employee 

Pay Status:  Administrative 
Fringe Benefits per Board Policy 

Starting Salary Range:  $40,000 – 45,000  
Revised:  April 2021 

 
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
 
Duties and Responsibilities 

1. Authors weekly stories on general events and news/sports for NCCC including press releases and 
photos/videos as needed for all manner of media.   

2. Coordinate and assist with video streaming of events, including sporting events. 
3. Assist the President with communication efforts during crisis management when required. 
4. Lead the creation of advertisements for print and electronic media college-wide and assist with 

departmental advertising to ensure appropriate messaging and branding. 
5. Coordinate social media presence for the college as a whole including content creation, replies and 

referral of information when needed including sports webpages, photos, videos, and social media 
feeds. 

6. Maximize web search engine accounts for the college, including keywords, ad placement, etc.   
7. Effectively manage communications budget. 
8. Respond to requests from the media, state agencies, and others for materials, photos, videos, etc. 
9. Assist in the creation of printed media for college departments when requested. 
10. Respond to requests from service area groups, such as high schools and booster organizations, for 

sponsorship and/or ad placement in their publications.  
11. Along with the Director of Development and Marketing, Co-Chair the marketing committee meetings 

and set the marketing direction for the college including brand management. 
12. Publish various notices throughout the year and obtain affidavits of publication as required.   (i.e. non-

discrimination clause or college budget) 
13. Maintain billboard artwork and monitor monthly payment. 
14. Supervise departmental employees including student employees.     
15. Any other duties as deemed necessary by the administration. 
 
Required Knowledge, Skills and Abilities 

1. Must be self-motivated and organized 
2. Ability to communicate very effectively, both orally and in writing 
3. Basic photography and videography 
4. Computer literacy, including the ability to create printed materials and video/photo editing 
5. Willingness and ability to work as a member of a team and independently 
6. Maintain professional appearance 
7. Excellent interpersonal skills 
8. Willingness to be involved in community and college events 

 
 



Education and Experience 

 Bachelor’s degree in public relations/communication or related field required, masters preferred, or; 

 Associates degree required with significant work experience in a related field preferably in area of 
responsibilities of position. 

 
Working Conditions 

1. Work is typically performed in an office work environment or remotely as approved. 
2. Some travel, evening and weekend hours will be required. 
3. Limited physical effort required.  
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


F. Health Information Technology (HIT) Assistant Director 

Two issues have resulted in a change to this job description.   

First, the current employee is transitioning into another role at NCCC, which provides an 
opportunity to review the job description.  Second, the accreditation standards for the Health 
Information Technology program, which are provided by the Commission on Accreditation for 
Health Information and Information Management (CAHIIM), require NCCC to be compliant 
with their 2018 standards before July 31, 2021.  This new job description brings the position 
into alignment with the accreditation standards.   

The specific language changes include: 

 Holding an AHIMA credential; 

 Having one year of healthcare experience; 

 Lists curriculum development as a required duty and; 

 It identifies a minimum 15% release time for administrative duties as required 
by CAHIIM.   

  



HEALTHCARE CLINICAL SUPPORT HEALTH INFORMATION TECHNOLOGY  ASSISTANT DIRECTOR  
Reports to:  Director of Health Information Technology 

Classification:  Full-time, 10-month Employee 
Pay Status:  Academic Management Support, Exempt 

Fringe Benefits per Board Policy 
Starting Salary:  $33,000-$38,000  

Revised:   May 2021 
 
 
Position Overview:  This position reports to the Director of Health Information Technology (HIT) and is 
responsible for teaching in the Health Information Technology program and for coordinating clinical 
healthcare support.  the Medical Assistant and Phlebotomy program duties. Duties include, but are not 
limited to: 
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
  
Primary Duties 

1. Assist in recruiting students into the health information technology degree and certificate programs. 
2. Instruct courses in the health information technology program and related subjects. 
3. Assist in advising students in the health information technology and certificate programs. 
4. Assist in obtaining and maintaining clinical affiliation sites. 
5. Conduct student, course, and program assessments. 
6. Assist in maintaining HIT program accreditation. 
7. Attend in-service and graduation sessions. 
8. Work collaboratively with NCCC Allied Health and Nursing Programs. 
9. Assist in program advisory committee meetings. 
10. Participate on NCCC committees, as assigned.  Participate in curriculum development and serve on 

department, division, and college committees as necessary to maintain and improve the instructional 
program, as assigned. 

11. Hire, supervise, and evaluate adjunct instructors. 
12. Maintain program sheets, assessment matrices, and participate in program review processes. 
13. Establish national testing opportunities for program graduates. 
14. Develop a network of area physicians, clinical sponsors, and hospitals sponsors, to provide student 

clinical sites and industry input into curricular decisions. 
15. Coordinate the medical assistant and phlebotomy programs.  Monitor program budgets. 
16. Plan and prepare for adequate supplies/equipment to meet program needs, including preparation of 

course materials. 
17. Teaching the equivalent of nine (9) credit hours each fall and spring semester; or negotiated variances. 
18. Maintain a minimum of 15% release time annually, per CAHIIM Standards. 
19. Additional teaching assignments will warrant a supplemental contract. 
20. Participate in trainings and conferences to stay current in the professional field and enhance teaching 

practice.  
21. Perform other duties as assigned.  
 
 
 
 



Required Knowledge, Skills and Abilities 

1. Excellent interpersonal skills, excellent communication skills, ability to work effectively with all levels of 
employees. Ability to project a positive and professional image to students and employees.  

2. Ability to appropriately exercise independent initiative and judgment.  
3. Sensitivity to, and awareness of, confidential materials.  

Ability to drive a passenger vehicle. 

Education and Experience 

 Minimum of an AHIMA credential and a degree and/or certificate in the teaching area.  Candidates who 
are actively pursuing the credential will may be considered; however, a professional development plan 
including attainment of the credential will be part of any employment contract. 

 Have at least 1 year of healthcare experience.   

 Prefer a minimum of 1 year of experience in a health care setting performing or observing 
administrative and clinical procedures, and/or clinical certification (i.e. Medical Assistant, Phlebotomy, 
LPN, EMT, etc.) 

 Teaching experience strongly preferred. 
 

Working Conditions 

1. Normal office working environment.  
2. Ability to sit in an office chair for long periods while operating a personal computer is required.  
3. The employee is required to walk extensively, sit, stand, talk and hear.  
4. Specific vision abilities required by this job include close vision and the ability to adjust focus.  
5. Travel will be required. Reliable transportation required. 
6. Ability to occasionally lift and transport items weighing up to 10 pounds is required.  
7. Some overtime may be required, as well as some flexibility in occasional early or late hours and 

weekends.  

Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


G. Director of Finance  

Restructuring the Director of Finance Position  

As vacancies occur, Administration takes the opportunity to evaluate departmental 
structure to appropriately align duties and help attract and retain good employees to 
the College.  With the recent resignation of the part time Finance Intern, a review and 
restructuring of the NCCC full time director of finance position has been proposed.     
 As proposed, Director of Finance is a hands-on position being upgraded to take on 
supervisor responsibilities.       

 The accounts payable clerk and payroll clerk report to the Director of Finance.   

 The Director of Finance is second in command of the department.  

 A CPA license is required. 

 The starting salary range is $60,000-$70,000. 

The potential budget impact to the general fund is expected to be about $50,000. 
The proposed job description is as follows.    

 

  



DIRECTOR OF FINANCE 
 

Reports to:  Chief Financial Officer 
Classification:  Full-time, 12-month Employee 

Pay Status:  Administrator, Exempt  
Fringe Benefits per Board Policy 

Starting Salary Range:  $60,000 – $70,000  
Location: Chanute Campus 

Revised:  May 2021 
 
 
Position Overview 

This hands-on position reports to the Chief Financial Officer and is second in command of the department.  
The Director performs duties related to all fiscal activities.   
 
Essential Functions 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
 
Primary Duties 

Duties include, but are not limited to: 

1. Supervise and lead accounts payable and payroll employees and unit functions.  
2. Performs routine calculating, posting and verifying duties to obtain financial data for use in maintaining 

accounting records. 
3. Prepares the bank statement reconciliation, issues stop payments on checks, reissues checks and 

clarifies NSF checks; examines the daily cash drawer, balance sheets, and bank deposit slips. 
4. Monitors outstanding checks, reissue and void on a timely basis. 
5. Researches processing problems and resolves them by contacting departments when necessary. 
6. Prepares routine entries and posts financial transactions; reconciles entries and internal ledgers to 

financial reports. 
7. Prepares trial balances; closes accounts at the end of the fiscal year and prepares opening balances and 

accounts at the beginning of the new fiscal year. 
8. Compiles data for preparation of periodic and annual financial reports and prepares monthly reports 

for the Board of Trustees. 
9. Monitors the college bank accounts and ensures that banks maintain adequate levels of pledged 

securities at all times. 
10. Balances and draws down all Federal and State Grant accounts to ensure that adequate, but not 

excessive monies are drawn down in a timely manner. Provides monthly financial reports to the grant 
departments. 

11. Performs miscellaneous job-related duties as assigned. 
 
Minimum Job Requirements 

1. Bachelor’s degree required, major in accounting required, plus 3-5 years of experience in auditing or 
fund accounting required.  CPA license required.  Experience in supervision of staff preferred; OR 

2. Master of Business Administration (MBA) degree in accounting or Master of Accountancy required, plus 
1-3 years of experience in auditing and fund accounting required.  CPA license required.  Experience in 
supervision of staff preferred. 

 



Knowledge, Skills, and Abilities Required 

 Knowledge of college accounting policies, procedures and regulations 

 Leadership ability with strong communication and interpersonal skills  

 Records maintenance skills 

 Ability to utilize automated accounting system 

 Ability to understand and interpret financial information 

 Account balancing skills 

 At ease with t-accounting techniques 

 Ability to process computer data and to format and generate reports 

 Basic data entry and/or word processing skills 

 Ability to analyze and solve complex problems 
 
Working Conditions 

1. Normal office working environment. 
2. Ability to sit in an office chair for long periods while operating a personal computer required. 
3. Ability to reach and work overhead on an occasional basis is required. 
4. Some travel during normal working hours will require a valid driver’s license. 
 
Non-Discrimination  

The current non-discrimination policy can be found at: 
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 
 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


H. Personnel 

1. Resignation of Healthcare Clinical Support Instructor/Coordinator – Chanute Campus 

It was the president’s recommendation that the Board approve the resignation of 
Josh Merrill, as Healthcare Clinical Support Instructor/Coordinator, pending the 
board approval as the Interim Director of Communication/Sports Information 
Director as stated above. His last day to be determined. 

2. Resignation of Director of Technology Services – Chanute Campus 

It was the president’s recommendation that the Board approve the resignation of 
Jonathan Hale, as Director of Technology Services. His last day will be June 4, 2021. 

3. Resignation of Head Men’s Basketball Coach 

It was the president’s recommendation that the Board approve the resignation of 
Jeremy Coombs, as Head Men’s Basketball Coach. His last day will be May 12, 2021. 

4. Resignation of Bookstore Assistant (Part-Time) – Chanute Campus   

It was the president’s recommendation that the Board approve the resignation of 
Linette Burton, as part-time Bookstore Assistant. Her last day will be June 30, 2021. 

5. Resignation of Bookstore Assistant (Part-Time) – Chanute Campus   

It was the president’s recommendation that the Board approve the resignation of 
Emily Lawrence, as part-time Bookstore Assistant. Her last day will be June 30, 2021. 

6. Resignation of Nursing Instructor – Ottawa Campus   

It was the president’s recommendation that the Board approve the resignation of 
Jackie Bennett, as Nursing Instructor. Her last day will be May 19, 2021. 

7. Resignation of Maintenance (Part-Time) – Chanute Campus 

It was the president’s recommendation that the Board approve the resignation of 
Vincent Eagle, as part-time Maintenance. His last day will be June 1, 2021. 

8. Resignation of ABE  Instructor – Chanute Campus 

It was the president’s recommendation that the Board approve the resignation of 
Timothy Setter, as ABE Instructor. His last day will be June 30, 2021. 

9. Resignation of Financial Aid Specialist (Part-Time) Chanute Campus  

It was the president’s recommendation that the Board approve the resignation of 
Randy “Tony” Jacobson as the part-time Financial Aid Specialist pending the board 
approval of Administrative Assistant to the Vice President for Student Learning. His 
last day will be June 3, 2021. 

10. Resignation of Dean of Operations/CIO 

It was the president’s recommendation that the Board approve the resignation of 
Jon Seibert, as the Dean of Operations/CIO pending the board approval of Computer 
Science Instructor. His last day will be August 13, 2021. 



11. Computer Science Instructor – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of 
Jon Seibert as Computer Science Instructor.  Mr. Seibert has been an employee at 
NCCC in the Tech Services Department since 2008.   

Mr. Seibert will be paid an annual salary of $45,653 (MS 13) Start Date August 16, 2021. 

12. Developmental English Instructor – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of George 
Staten as Developmental English Instructor.  Mr. Staten has an MA in English, MS in School 
Administration and BSE in Secondary Education (English/Journalism) from Emporia State 
University.  

Mr. Staten’s prior work experience includes English Teacher at SD 273 Beloit High School, 
Teacher at Washington County Schools and English Teacher at USD 254 North Barber Co. 
Schools – Medicine Lodge High School.     

Mr. Staten will be paid an annual salary of $50,931 (MS 60+11) Start Date August 16, 2021. 

13. Head Men’s and Women’s Soccer Coach 

It was the president’s  recommendation that the Board approve the employment of Elliot 
Chadderton as Head Men’s and Women’s Soccer Coach.  Mr. Chadderton has a B.S. in 
Psychology from Chowan University. 

Mr. Chadderton’s prior work experience includes Men’s and Women’s Soccer Graduate 
Assistant at Drury University and Assistant Coach/Interim Head Coach at Mary Baldwin 
University.     

Mr. Chadderton will be paid an annual salary of $40,057 (MS+5) Start Date June 1, 2021. 

14. Paralegal Program Developer (Part-time) – Chanute Campus 

It was the president’s recommendation that the Board approve the employment of Jill 
Gillett as a part time Paralegal Program Developer.  Ms. Gillett has a J.D. in Law from 
Washburn University School of Law, B.A. in English from University of Kansas and a degree 
in paralegal from NCCC – Online Ed2Go.  

Ms. Gillett’s prior work experience includes Greenwood County Attorney, Elk County 
Attorney and Attorney at the Gillett Law Office.     

Ms. Gillett will be paid an annual salary of $22,500 (Admin-A, Title III Grant)  
Start Date May 17, 2021. 

15. Administrative Assistant to the President/Clerk of the Board 

It was the president’s recommendation that the Board approve the employment of Naomi 
Rude as Administrative Assistant to the President.  Ms. Rude has an A.A.S. in Business 
Management from Metropolitan Community College.  

Ms. Rude’s prior work experience includes Cake Decorator at Hy-Vee, Volunteer Counselor 
at Birthright and Cook/Server at Crooked River Meats.     

Ms. Rude will be paid $14.00/hr (Level 5) Start Date June 21, 2021.  

I am also requesting that Ms. Rude be named the Clerk of the Board effect June 21, 2021. 



16. Administrative Assistant to the Vice President for Student Learning 

It was the president’s recommendation that the Board approve the employment of Randy 
“Tony” Jacobson as Administrative Assistant to the Vice President for Student Learning.   

Mr. Jacobson has been an employee at NCCC since July 2016 as the part-time Financial 
Aid Specialist.       

Mr. Jacobson will be paid $15.44/hr (Level 5) Start Date June 7, 2021. 

17. Bookstore Assistant (Part-Time) – Ottawa Campus 

It was the president’s recommendation that the Board approve the employment of Jared 
Persinger as a part time Bookstore Assistant at the Ottawa campus.  Mr. Persinger is 
currently enrolled at NCCC for Business Administration.  

Mr. Persinger’s prior work experience includes Merchandise Processor and Material 
Handler at American Eagle Outfitters and Slot Attendant at Prairie Band Casino Resort.     

Mr. Persinger will be paid $11.75/hr (Level 2) Start Date May 14, 2021. 

VI. REPORTS 

A. Faculty – Paul Walcher gave a report on what faculty was doing. See attachment. 
B. Student Learning – Dr. Sarah Robb  
C. Treasurer – Sandi Solander gave a treasure’s report. Revenue for the month of April was 

$1,641,254.24 and disbursements were -$1,754,445.78.  See attachments. 
D. President – Dr. Brian Inbody gave a president’s report. See attachment. 

VII. OLD BUSINESS  

A.  

VIII. NEW BUSINESS 

A. Educational Master Plan 2021 

The Educational Master Plan is one of our plans that is updated every three years.  The 
master plan contains the educational directions for Neosho County Community College for 
the foreseeable future as well as the enrollment master plan, completion and retention 
goals, the assessment plan, and a wide variety of educational statistics. The plan has been 
approved by the Student Learning Division, and the Executive Committee, and reviewed by 
the college faculty. See attached.  

Resolution 2021-15 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the 
Educational Master Plan.  

On motion by Charles Boaz and second by David Peter the above resolution was approved 
unanimously.  

 



B. Ottawa Groundskeeping Bids 

There continues to be a need for grounds keeping and snow removal services for the Ottawa 
Educational Facility since we moved into the facility in 2010.  These services were bid for the 
first time in 2014.  Bid specifications from that bid were reviewed and updated and changed to 
a three-year bid in 2015.  Public notices were posted in the local papers, and the following 
companies were also invited to bid: 

 Roscoes Lawn Care | Chanute, Ks 

 Tom’s Commercial Mowing LLC | Lane, Ks 

 Universal Lawn Care | Ottawa, Ks 

A copy of the bid specifications are attached. Each bidder calculated their bids differently so 
they have been provided with clarification in the chart below. Three bids were received from 
the following companies: 

Company Base 
Bid* 

Cost 
Per 
Mowing 

Total Base Bid 
Cost based 
upon 30 mows 

Option 1 
Mulching / 
Trimming 
 

Option 2 
Snow 
Removal 

Total 
Estimated 
Cost (Base Bid + 
Option 1 services )** 

Roscoes 
Lawn Care 

$500 / 
Week 

N/A $13,000 $2,300 / Month 
(includes Base 
bid services)  

N/A $13,800 

Universal 
Lawn Care 

$350 / 
Mow 

$350 $10,500 $60 per Yard 
Mulch / $65 per 
hour Trimming 

N/A N/A 

Tom’s 
Commercial 
Mowing 
Service LLC 

$2,387 / 
Month 
(Required 
12 Month 
Contract) 

N/A N/A $5,500 / 
Annually 

N/A $34,144 

 
*Base bid estimate includes mowing, edging, trimming, cleaning, fertilizer, reseeding, plus fertilizer, weed   
control and noxious weed control 
**Estimated total – 1. Based on 1 season of lawn care. 2. This cost could be greater due to weeks where the 
lawn must be mowed multiple times 

 
For comparison, 2017’s winning base bid was $13,940.  I recommend that the Board accepts the bid from 
Roscoes Lawn Care to perform the Ottawa groundskeeping as noted in the bid specifications below 
including Option 1 Mulching/Trimming.  A copy of their bid has been uploaded. 

 
Resolution 2021-16 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the bid for 
approximately $13,800 annually for 33 months beginning July 1, 2021 and ending March 31, 2024 based 
upon vendor’s bid to perform the Ottawa groundskeeping as noted in the bid specifications below. 

On motion by David Peter and second by Lori Kiblinger the above resolution was approved unanimously.  

  



Ottawa Groundskeeping 
Invitation to Bid 

 
The Board of Trustees of Neosho County Community College (NCCC) is seeking bids for groundskeeping at 
our Ottawa facility.  This bid is for the NCCC Ottawa campus located at 900 East Logan Street, Ottawa, KS.  
The contract period for this bid is thirty-three (33) months -- July 1, 2021 to March 31, 2024.  In order to 
bid, contractors MUST contact Kyle Seufert, Director of Facilities, at 316-377-8911 to make an 
appointment to meet, pick up bid specs, and inspect the site.   Written bids must be submitted to NCCC 
by Error! Reference source not found. p.m., Error! Reference source not found., Error! Reference source 
not found., 2021.  We are looking for a turnkey operation total lawn care with an attention to detail.  
Contracted work must include, but not limited to, the following bulleted services:  

 

 Base Bid 

o Mowing bids are for July 1, 2021 to March 31, 2024. 
o Irrigated area near building must be kept neatly mowed and trimmed at all times; many 

weeks it will need to be mowed and trimmed twice weekly. 
o Trimming and edging are required every time an area is mowed. 
o Grass clippings blown off flat surfaces into the grass not road or flower beds. 
o All trash including, but not limited to, plastic straws, straw wrappers, gum wrappers and 

cigarette butts must be picked up prior to mowing. 
o Outer areas mowed as needed, but minimally once per week during rainy season.  
o Soil tests to be administered annually and results reported to Kyle Seufert. 
o Fertilized in spring and fall, specs for fertilizer determined with Kyle Seufert at time of 

fertilizing, need based upon soil tests above.  Pre-emergent weed killer applied as needed 
in early spring and post-emergent in late spring to eliminate dandelions and clover.  
Schedule to be determined with Kyle Seufert. 

o Re-seed in spring and fall in consultation with Kyle Seufert; grass to be fescue and rye and 
later Bermuda. 

o All areas including rough area to the East of campus sprayed for thistle and noxious weeds, 
including the fence line along the property line. 

o Manage the campus lawn sprinkler system to ensure grass and shrubs are properly 
watered. 

o Trees, shrubs and flowers sprayed as needed to keep them looking nice. 
o All ditches including the East side of the property along Cottonwood must be maintained as 

appropriate. 
o All jobs must be pre-approved with good faith estimates before starting work. An hourly 

rate for work done must be established in initial bid and kept to when doing odd jobs like 
fertilizing or mulch.  

o Vendors must provide proof of insurance with their bid. 
o All billing needs to be sent electronically to kseufert@neosho.edu. No hand delivered bills 

will be paid. 

 Option 1: Mulching and trimming 

o Mulch should be rotated every year in the spring which includes raking off top layer and 
replacing with new mulch.  

o Trees and shrubs need to be pruned and trimmed in the late fall as a part of the optional bid. 
o This needs to be an optional bid. 

 



 Option 2: Snow removal 

o Parking lots and sidewalks to be cleared as necessary and appropriate to keep the area 
safe.  

o Base rate should include clearing of parking lots and sidewalks. 
o Additional rate for application of eco-friendly ice melt on all sidewalks, pre-approved by 

Kyle Seufert. 
o This needs to be an optional bid. 
o Determination on when to clear to be made in consultation with the Dean for the Ottawa 

Campus. 
 

Detailed pricing schedules are encouraged. However, in order to accurately compare bids, the Bidder 
must supply firm quotations based upon the bid specifications listed above to be eligible to be 
considered.  If selected, failure to comply with above specifications may result in the immediate 
cancellation of services by NCCC. 

  



Ottawa Groundskeeping 
Bid Summary 

Base bid  $________________ 
 
Option 1  $________________ 
 
Option 2  $________________ 
 
Ultimately, we are looking for our college grounds to look like a premiere golf course or typical Sonic® 
restaurant grounds. We expect professional work with an eye on improvement ensuring the campus 
grounds give us the best first impression we can get.  In order to bid, contractors MUST contact Kyle 
Seufert, Director of Facilities, at 316-377-8911 to make an appointment to meet, pick up bid specs, 
and inspect the site. Questions concerning any of the specifications should be directed to: 
 
  Kyle Seufert, Director of Facilities 
  620-432-0402 
  316-377-8911 cell 
  kseufert@neosho.edu 

All bids must be submitted in a sealed envelope marked “Ottawa Groundskeeping” to: 
  
  Neosho County Community College 
  Attn:  Sandi Solander,  CFO 
  800 West 14th Street 
  Chanute, KS   66720 

before Error! Reference source not found. p.m., Error! Reference source not found., Error! Reference 
source not found., 2021.   Bids shall be opened at Error! Reference source not found. p.m., Error! 
Reference source not found., Error! Reference source not found., 2021 in the Student Services office in 
Sanders Hall on the Chanute campus.  We anticipate that a recommendation on the bids will be made to 
the NCCC Board of Trustees at the board meeting at 5:30 p.m. on Thursday, May 13, 2021 in Room 209 of 
the Student Union on the Chanute campus.  The Board of Trustees reserves the right to reject any or all bids 
and to determine whether or not specifications have been met.  If selected, failure to comply with above 
specifications may result in the immediate cancellation of services by NCCC. Bids are expected to be firm 
quotations and should not be presented as estimates. 

Bidder must sign below and return this document with bid indicating agreement with specifications and 
terms as stated above. 

I have read and understand the terms and specifications of the request for sealed bid above and will 
comply with such terms and specifications. 
 
______________________________ 
Company Name (printed) 
 
______________________________ 
Individual Name (printed) 
 
______________________________ 
Individual Name (signed) 
 
______________________________ 
Date 



C. Strategic Technology Plan (STP) Recommendation  

Over the past decade, the Board of Trustees has established a firm direction for the College. 
This direction has been solidified by a fully realized set of master plans outlining the future of 
the College.  The Strategic Technology Plan (STP), first approved by the Board in 2009, is 
integral to the master planning process. 

The Strategic Technology Plan serves as a living document to provide guidance for achieving the 
institutions' mission by outlining technology goals, initiatives, and strategies that support the 
objectives and goals outlined in other institutional master planning documents including the 
Strategic Plan, the Education Master Plan and the Financial Plan .   

The Strategic Technology Plan is continually updated and modified as the college's technology 
needs change.  It is reviewed annually and appropriate changes are made to align it with the 
other master plans mentioned above and needs of the college community.  The latest changes 
are not substantive, although changes were made to support new or modified Strategic Plan 
initiatives and the technology replacement funding formula.  This plan is submitted to you for 
review and approval and has previously been approved by both the Technology Planning 
Committee and the Executive Committee. 

It was the president’s recommendation that the Board approve the NCCC Strategic Technology 
Plan (STP) with the content to be modified as necessary and appropriate.  

Resolution 2021-17 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the 
Strategic Technology Plan recommendations.  

On motion by Lori Kiblinger and second by Charles Boaz, the above resolution was approved 
unanimously.  

D. 2020-2021 Budget Amendment 

The College received unanticipated revenue for Postsecondary Technical Education funds. 
It is necessary to amend the 2020-2021 budget to provide authority to spend the 
additional funds. 

 

  



NOTICE OF HEARING ON 

AMENDING THE 2021 BUDGET 

      

The governing body of 
___________Neosho County Community College__________ 

will meet on the 10th day of June, 2021 at 5:30 P.M., at 

Student Union Board Room 

   

for the purpose of hearing and answering objections of taxpayers relating to the proposed 

amended use of funds. 

Detailed budget information is available at 

Sanders Hall Business Office 

and will be available at the hearing 

 

     

SUMMARY OF AMENDMENTS  

 Adopted Budget 

Proposed 

Amendment  

 2020-2021 2020-2021  Budget  

 Actual Amount Expenditures Expenditures  

 Tax of Tax to  and  and   

Fund Rate be Levied Transfers Transfers  

Postsecondary Technical Ed 0 $0  $5,469,108  $5,969,108  

           

      

        

 Dennis Peters, Board Chairman      
 

 
Resolution 2021-18 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the FY 
2020-2021 Budget Amendment for publication. Further, that the public hearing on the 
proposed budget amendment be held on Thursday, June 10, 2021 at 5:30 p.m. in the Board 
Room of the Student Union of the College. 

On motion by Charles Boaz and second by David Peter, the above resolution was approved 
unanimously.  

E. Executive Session:  Employee Matters 

On motion by David Peter and second by Charles Boaz, the Board recessed into executive 
session for 5 minutes to discuss personnel matters of non-elected personnel which if 
discussed in open meeting might violate their right to privacy and to include the President, 
Vice President for Student Learning, Vice President for Operations, Chief Financial Officer, 
and the college attorney. The board entered executive session at 6:45 pm and returned to 
open meeting at 7:50 pm. The following action was taken. 

 



Resolution 2021-19 
RESOLVED that the Board of Trustees of Neosho County Community College directs that written 
notice be given to  Shenoa Prouty  of the Board’s intent to terminate employment contract, that 
the notice contain the reasons for the Board’s intent to terminate said contract as discussed in 
executive session, and the notice shall state that the employee is entitled to a hearing before the 
Board of Trustees with regard to the Board’s action, provided that the employee file written 
request for such a hearing with the Clerk of the Board of Trustees within ten (10) days after the 
date of the notice. 

On motion by Lori Kiblinger and second by David Peter, the above resolution was approved 
unanimously.  

F. Executive Session: Consultation with Attorney 

On motion by Dave Peter and second by Charles Boaz the Board recessed into executive session 
for 15 minutes to consult with our attorney to receive advice concerning potential litigation 
pursuant to the open meetings exception for matters protected by attorney-client privilege and 
that our President, Vice-President for Student Learning, Vice President for Operations, Chief 
Financial Officer and college attorney be included.  The board entered executive session at 6:52 
pm and returned to open meeting at 7:07 pm. No action was taken.    

G. Executive Session – Negotiations 

On motion by David Peter and second by Lori Kiblinger, the Board recessed into executive 
session for 10 minutes to discuss proposals to modify the Negotiated Agreement pursuant to 
the open meetings exception for matters relating to employer-employee negotiations and to 
include the President, Vice-President for Student Learning, Vice President for Operations, Chief 
Financial Officer and college attorney.  The board entered executive session at 7:10 pm.  

On motion by David Peter and second by Lori Kiblinger, the board extended the time to 10 
additional minutes. 

On motion by David Peter and second by Lori Kiblinger, the board extended the time to 5 
additional minutes. 

On motion by David Peter and second by Lori Kiblinger, the board extended the time to 5 
additional minutes and returned to open meeting at 7:30 pm. No action was taken. 

IX. ADJOURNMENT 

On motion by Dave Peter and second by Lori Kiblinger, the meeting adjourned at 7:33 pm.   

Respectfully submitted, 

Dennis Peters, Board Chair 
Angela Rowan, Board Clerk 

 


