NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

February 11, 2021 —5:30 P.M.
Student Union — Room 209
Z00M
https://neosho.zoom.us/j/95418025956
Meeting ID: 954 1802 5956

I.  Call to Order
Il.  RollCall
M. Public Comment
V. Approval of the Agenda

V.  Consent Agenda

A. Minutes from January 13, 2021
B. Claims for Disbursement for January 2021
C. Personnel

VI. Reports

Audit Report FY 2019-2020
Faculty — Paul Walcher
Technology — Jon Siebert
Treasurer — Sandi Solander
President — Dr. Brian Inbody
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VIIL. Old Business
A.

VIIL. New Business

Resolution 2021-1: Approval of Audit FY 2019-2020
Resolution 2021-2: Tuition and Fees for 2021-2022
Spring Board Retreat

First Reading: Title IX Policy Update

Executive Session: Employee Matters

Executive Session: Consultation with Attorney
Executive Session: Negotiations
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IX. Adjournment


https://neosho.zoom.us/j/95418025956

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

February 11, 2021 - 5:30 P.M.
Student Union — Room 209

CALL TO ORDER

Dennis Peters called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student Union.

ROLL CALL

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter,
Dennis Peters and Jenny Westerman

Absent:

Also in attendance: Kerrie Coomes, Steve Dowell, Dr. Marie Gardner, Dr. Brian Inbody, Brenda
Krumm, Riann Mullis, Kent Pringle, Kerry Ranabargar, Dr. Sarah Robb, Jon Seibert, Angela
Rowan, Sandi Solander and Paul Walcher

PUBLIC COMMENT

No speakers

APPROVAL OF THE AGENDA

On motion by Charles Boaz and second by Lori Kiblinger, the agenda was approved as presented.
CONSENT AGENDA

On motion by David Peter and second by Kevin Berthot, the following items were approved by
consent:

A. Minutes from January 13, 2021
B. Claims for Disbursement for January 2021

C. Personnel
1. Request for Early Retirement

In accordance with Board Policy, Debra Schommer requested early retirement under the
Early Retirement Incentive policy. Ms. Schommer has been an employee at NCCC since
October 1999, retirement will be effective June 30, 2021. Ms. Schommer will be eligible for
18% of her current salary and payable per the Early Retirement Incentive policy. She has
requested the payments begin in July 2021. She has also expressed not to continue on the
college’s health insurance plan.

It was the president’s recommendation that the Board approve Ms. Schommer’s request
for early retirement.



2. Resignation of Nursing Instructor — Chanute Campus
It was the president’s recommendation that the Board approve the resignation of Kristin
Varner, as Nursing Instructor — Chanute Campus. Her last day will be March 1, 2021.

3. Resignation of Administrative & Technical Assistant for the Chief Financial Officer
It was the president’s recommendation that the Board approve the resignation of Robin
Wulf, as Administrative & Technical Assistant for the Chief Financial Officer. Her last day
will be January 21, 2021.

4. Resignation of Assistant Track Coach
It was the president’s recommendation that the Board approve the resignation of
Michael McGruder, as Assistant Track Coach. His last day will be February 2, 2021.

5. Resignation of Head Soccer Coach
It was the president’s recommendation that the Board approve the resignation of Jose
Nelson landaverde, as Head Soccer Coach. His last day will be June 1, 2021.

6. Resignation of Assistant Soccer Coach
It was the president’s recommendation that the Board approve the resignation of James
Togbah, as Assistant Soccer Coach. His last day will be February 10, 2021.

7. Resignation of Bookstore Coordinator — Chanute Campus

It was the president’s recommendation that the Board approve the resignation of Tailor
Dyke, Bookstore Coordinator at the Chanute campus pending board approval as
Administrative Assistant Title Ill. Her last day will be February 21, 2021.

8. Administrative Assistant Title Il

It was the president’s recommendation that the Board approve the employment of Tailor
Dyke as Administrative Assistant Title Ill. Ms. Dyke has worked at NCCC as the Registration
Specialist and is currently the Bookstore Coordinator at the Chanute campus.

Ms. Dyke will be paid $15.00/hr (Level 3-Title Ill Grant) beginning February 22, 2021.

9. Admissions Specialist

It was the president’s recommendation that the Board approve the employment of
Wynnter Snyder as Admissions Specialist. Ms. Snyder has an Associate of Arts in
Communication from Allen Community College and a Bachelor of Science in Education from
Pittsburg State University.

Ms. Snyder’s prior work experience includes Teller at Emprise Bank, Aquatics Director/Office
Manager at Pittsburg Family YMCA and Teller at Labette Bank.

Ms. Snyder will be paid an annual salary of $28,500 (HR-MS) Her start date will be
February 15, 2021.

VI. REPORTS

A. Audit Report FY 2019-2020 — Phil Jarrad gave a report on the audit for 2019-20
B. Faculty — Paul Walcher gave report a report on what faculty was doing. See attachment.



C. Technology —Jon Seibert reported on what the Technology Department was doing. See attachment.

D. Treasurer — Sandi Solander gave a treasure’s report. Revenue for the month of January was
$5,302,800.64 and disbursements were -$1,254,739.88. See attachments.

E. President— Dr. Brian Inbody gave a president’s report. See attachment.

VIl.  OLD BUSINESS
A.

VIll.  NEW BUSINESS
A. Approval of Audit FY 2019-2020

It is the policy of the Board of Trustees to require that all college accounts be audited at any
time the Board of Trustees so desires, but in any event to be audited annually. This shall include
the accounts of the Board of Trustees and college agency or auxiliary accounts. The College’s
auditors have completed the annual audit for fiscal year 2019-2020.

The results of the audit were presented earlier. It is my recommendation that the board
approve the audit report as presented.

Resolution 2021-1
RESOLVED, that the Board of Trustees of Neosho County Community College approves the
audit report for fiscal year ending June 30, 2020.

On motion by David Peter and second by Lori Kiblinger, the above resolution was approved
unanimously.

B. Tuition and Fees for 2021-2022

Each year the Board of Trustees must set all tuition and fees for the coming academic year. Itis
the president’s recommendation that the Board approve the following 2021-2022 tuition and
fee schedule that includes the following changes:

No increases are proposed
Approved 2/11/2021

$0 increase in Tuition
TUITION & FEES Cost Per $0 increase in Out District
Credit Hour $0 increase in Book Rental
$0 increase in Housing
Cost/Semester
] NO TUITION AND FEE
Neosho County Resident On Campus INCREASES
Tuition $77 (currently $77/cr hr)
Fees
Incidental $19
Student Union $7
Technology $7
Total Fees $33 (currently $33/cr hr)
Total Tuition & Fees $110

Neosho County Resident Off Campus | | |




Tuition

$77

Fees

Incidental

$19

Student Union

$0

Technology

$7

Total Fees

$26

Total Tuition & Fees

$103

Neosho County Resident On Line

Tuition

$77

Fees

On Line

$30

Incidental

$19

Student Union

$0

Technology

$7

Total Fees

$56

Total Tuition & Fees

$133

Kansas Resident Outside Neosho County (Chanute) On
Campus

Tuition

$77

Fees

Incidental

$19

Student Union

$7

Technology

$7

Out District

$15

Total Fees

$48

Total Tuition & Fees

$125

Kansas Resident Outside Neosho County (Chanute) Off

Campus

Tuition

$77

Fees

Incidental

$19

Student Union

$0

Technology

$7

Out District

$15

Total Fees

$41

Total Tuition & Fees

$118

Kansas Resident Outside Neosho County On Line

Tuition

$77

Fees

On Line

$30

Incidental

$19

Student Union

$0

Technology

$7

Out District

$15

Total Fees

$71

Total Tuition & Fees

$148

(currently $77/cr hr)

(currently $26/cr hr)

(currently $77/cr hr)

(currently $77/cr hr)

(currently $48/cr hr)

(currently $77/cr hr)

(currently $41/cr hr)

(currently $77/cr hr)

(currently $71/cr hr)



Kansas Resident OQutside Neosho County (Ottawa) On
Campus

Tuition $77
Fees

Incidental $23

Building $26

Technology $7

Out District $15

Total Fees $71
Total Tuition & Fees $148
Kansas Resident Outside Neosho County (Ottawa) Off

Campus

Tuition $77
Fees

Incidental $23

Building $12

Technology $7

Out District $15

Total Fees $57
Total Tuition & Fees $134
Out-of-State Resident (Chanute) On Campus

Tuition $77
Fees

Incidental $19

Student Union $7

Technology $7

Out-of-State $37

Total Fees $70
Total Tuition & Fees $147
Out-of-State Resident (Chanute) Off Campus

Tuition $77
Fees

Incidental $19

Student Union $0

Technology $7

Out-of-State $37

Total Fees $63
Total Tuition & Fees $140
Out-of-State Resident On Line

Tuition $77
Fees

On Line $30

Incidental $19

Student Union $0

Technology $7

Out-of-State

$37

(currently $77/cr hr)

(currently $71/cr hr)

(currently $77/cr hr)

(currently $57/cr hr)

(currently $77/cr hr)

(currently $70/cr hr)

(currently $77/cr hr)

(currently $63/cr hr)

(currently $77/cr hr)



Total Fees

$93

Total Tuition & Fees

$170

Out-of-State Resident (Ottawa) On Campus

Tuition

$77

Fees

Incidental

$23

Building

$26

Technology

$7

Out-of-State

$37

Total Fees

$93

Total Tuition & Fees

$170

Qut-of-State Resident (Ottawa) Off Campus

Tuition

$77

Fees

Incidental

$23

Building

$12

Technology

$7

Out-of-State

$37

Total Fees

$79

Total Tuition & Fees

$156

International (Chanute) On Campus

Tuition

$150

Fees

Incidental

$23

Student Union

$7

Technology

$7

Out-of-US

$15

Total Fees

$52

Total Tuition & Fees

$202

International (Chanute) Off Campus

Tuition

$150

Fees

Incidental

$19

Student Union

$0

Technology

$7

Out-of-US

$15

Total Fees

$41

Total Tuition & Fees

$191

International On Line

Tuition

$150

Fees

On Line

$30

Incidental

$19

Student Union

$0

Technology

$7

(currently $93/cr hr)

(currently $77/cr hr)

(currently $93/cr hr)

(currently $77/cr hr)

(currently $79/cr hr)

(currently $150/cr hr)

(currently $52/cr hr)

(currently $150/cr hr)

(currently $41/cr hr)

(currently $150/cr hr)



Out-of-US $15

Total Fees $71
Total Tuition & Fees $221
International (Ottawa) On Campus

Tuition $150
Fees

Incidental $23

Building $26

Technology $7

Out-of-US $15

Total Fees $71
Total Tuition & Fees $221
International (Ottawa) Off Campus

Tuition $150
Fees

Incidental $23

Building $12

Technology $7

Out-of-US $15

Total Fees $57
Total Tuition & Fees $207
Semester Residence Hall Changes Per Semester

Bideau Double $3,170
Bideau Single $3,920
NeoKan Double $3,170
NeoKan Single $3,920
Safe Rental Fee Charges Per Semester $49
Annual Residence Hall Application Fee $125
Book Rental Fee Per Credit Hour $17
Transcript Fee $7.25

Auditing a Class

(currently $71/cr hr)

(currently $150/cr hr)

(currently $71/cr hr)

(currently $150/cr hr)

(currently $57/cr hr)

(currently $3,170)
(currently $3,920)
(currently $3,170)
(currently $3,920)
(currently $49)
(currently $125)
(currently $17/cr hr)

(currently $7.25)

Students will be charged the current applicable tuition and fee rate per credit hour plus any course fees.

Special Course Fees

Certain classes have special fees assessed up to $2,000 per class to help defray the cost of materials and supplies.

Resolution 2021-2

RESOLVED, that the Board of Trustees of Neosho County Community College, approves the 2021-2022

tuition and fee schedule as set out above.

On motion by David Peter and second by Charles Boaz, the above resolution was approved unanimously.



C. Spring Board Retreat

The college typically holds two retreats for professional development of the trustees as well as
longer conversations about future plans. No action takes place at these trainings and
discussions. The Board discussed a date, time and place for the Spring Board Retreat.

The Trustees agreed to have the Spring Board Retreat on Thursday, June 24, 2021 at 5:30 pm,
held in the board room of the student union.

D. Title IX Policy Update (first reading)

Due to changes in federal regulations, the Sexual Misconduct (Title IX) Policy has been
updated to reflect current expectations. As a reminder, Title IX protects students and
employees who are impacted by sexual harassment, sexual assault, domestic violence,
dating violence, and stalking. NCCC subscribes to the Association of Title IX Administrators
(ATIXA) who provides guidance and templates for policy updates. This guidance is
invaluable given the many details of the expected protocol. A list of some of the
important changes is listed below:

e Nomenclature updates (Reporting Party = Complainant)
e Jurisdiction requirements have updated to reduce/remove jurisdiction for off-campus events
e Complainants and respondents are eligible to use an advisor of their choosing (who can
be an attorney) throughout the resolution process
e New options for informal resolution (previously discouraged)
e Requirement to use formal grievance process for certain types of allegations. Process
includes an investigation, a live hearing, questioning of the parties through their
advisors, a determination by an objective decision-maker, and an appeal.

This is a first reading only, no action taken until the next board meeting.

E. Executive Session: Employee Matters

On motion by Dave Peter and second by Charles Boaz the Board recessed into executive session
for 10 minutes to discuss confidential employee information pursuant to the open meetings
exception for personnel matters of non-elected personnel which if discussed in open meeting
might violate their right to privacy and to include the President, Vice-President for Student
Learning, Vice President for Operations, Chief Financial Officer and college attorney. The board
entered executive session at 6:48 pm to discuss employee matters and returned to open
meeting at 6:58 pm, the following action was taken.

Resolution 2021-3

RESOLVED, that the Board of Trustees of Neosho County Community College approved the
termination of the employment contract of Anna Kurtz. Written notice was given to Ms. Kurtz
on Thursday, January 28, 2021, that she was suspended from her duties as part time Bookstore
Assistant at the Ottawa Campus. Her employment contract is terminated effective February
11, 2021.

On motion by Lori Kiblinger and second by Dave Peter the above resolution was approved
unanimously.



F. Executive Session: Consultation with Attorney

On motion by Dave Peter and second by Charles Boaz the Board recessed into executive session
for 30 minutes to consult with our attorney to receive advice concerning potential litigation
pursuant to the open meetings exception for matters protected by attorney-client privilege and
that our President, Vice-President for Student Learning, Vice President for Operations, Chief
Financial Officer and college attorney be included. The board entered executive session at 6:59
pm and returned to open meeting at 7:30 pm. No action was taken.

G. Executive Session: Negotiations

On motion by David Peter and second by Charlie Boaz the Board recessed into executive
session for 5 minutes to discuss proposals to modify the Negotiated Agreement pursuant to the
open meetings exception for matters relating to employer-employee negotiations and to
include the President, Vice-President for Student Learning, Vice President for Operations, Chief
Financial Officer and college Attorney. The board entered executive session at 7:30 pm and
returned to open meeting at 7:36 pm. No action was taken.

ADJOURNMENT
On motion by David Peter and second by Lori Kiblinger, the meeting adjourned at 7:38 pm.

Respectfully submitted,

Dennis Peters, Board Chair
Angela Rowan, Board Clerk



