NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

January 13, 2021 - 5:30 P.M.
Student Union — Room 209
Zoom Link
https://neosho.zoom.us/j/97011997941
Meeting ID: 970 1199 7941

I.  Call to Order
Il Roll Call
lll.  Public Comment
IV.  Approval of the Agenda

V. Board Reorganization:

Election of Officers for January 1, 2021 to December 31, 2021: Chair and Vice Chair
Appointment of Personnel: Attorney, Secretary, Treasurer, Clerk

Selection of Monthly Meeting Day, Time and Location

Financial Institution Designation

Appointment of Board Representatives:

a. Kansas Association of Community College Trustees

b. NCCC Foundation (1 representative)

F. Affirmation of Service
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VI.  Consent Agenda
A. Minutes from December 21, 2020

B. Claims for Disbursement for December 2020
C. Job Description: Industrial Maintenance Technology (IMT) & Aerostructures Instructor
D. Personnel

VII. Reports
A. Institutional Dashboard — Dr. Sarah Robb
B. Treasurer —Sandi Solander
C. President — Dr. Brian Inbody
VIIL. Old Business
A.
IX. New Business

A. Executive Session: Consultation with Attorney

X. Adjournment


https://neosho.zoom.us/j/97011997941

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

January 13, 2021 - 5:30 P.M.
Student Union — Room 209

CALL TO ORDER

Dennis Peters called the meeting to order at approximately 5:30 p.m. in Room 209 of the
Student Union.

ROLL CALL
The following members were present: Charles Boaz, Lori Kiblinger, David Peter, Dennis Peters
and Jenny Westerman (via Zoom)

Absent: Kevin Berthot

Also in attendance were: Kerrie Coomes, Steve Dowell, Dr. Marie Gardner, Dr. Brian Inbody,
Karin Jacobson, Brenda Krumm, Riann Mullis, Kent Pringle, Kerry Ranabargar, Dr. Sarah Robb,
Angela Rowan, Jon Seibert and Sandi Solander

PUBLIC COMMENT

Dr. Inbody presented Robert Rogers the District Manager for Great Western that will be managing
the NCCC food service until they find a replacement. Chad Williams will be the interim cook for
Great Western. Chad can be reached by email food@neosho.edu

APPROVAL OF THE AGENDA

On motion by David Peter and second by Charles Boaz the agenda was approved as presented.
REORGANIZATION OF THE BOARD:

A. Election of Officers: Chair and Vice Chair

Lori Kiblinger motioned to nominate Dennis Peters as Chair, motion was seconded by
Charles Boaz. Dennis Peters was elected Chair, motion passed unanimously.

David Peter motioned to nominate Lori Kiblinger as Vice Chair, motion was seconded by
Charles Boaz, Lori Kiblinger was elected as Vice Chair, motion passed unanimously.

Both will serve January 1, 2021 to December 31, 2021.
B. Appointment of Personnel

On motion by Lori Kiblinger and second by Charles Boaz, Kent Pringle was appointed as
Board Attorney, Brian Inbody was appointed as Board Secretary, Sandi Solander was
appointed as Board Treasurer and Angela Rowan was appointed as Board Clerk. Motion
passed unanimously.
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C. Selection of Monthly Meeting Day, Time and Location

On motion by David Peter and second by Lori Kiblinger, the meeting day will change to the 2™
Thursday of the month, the time and location will stay the same, starting at 5:30 p.m. in Room
209 of the Student Union. Motion passed unanimously.

D. Financial Institution Designation

On motion by David Peter and second by Charles Boaz, the following financial institutions were
approved as official depositories. Motion passed unanimously.

Bank of Commerce, Chanute
Commercial Bank, Chanute
Community National Bank, Chanute
Emprise Bank, Chanute

Home Savings Bank, Chanute
Kansas State Bank, Ottawa

Bank Midwest, Ottawa

E. Appointment of Board Representatives:

On motion by David Peter and second by Lori Kiblinger, Dennis Peters was retained as the
Kansas Association of Community College Trustees representative and Charles Boaz was
retained as the NCCC Foundation representative. Motion passed unanimously.

F. Affirmation of Service

The following trustees, Charles Boaz, Lori Kiblinger David Peter, Dennis Peters and Jennifer
Westerman read the following Affirmation of Service together and signed the document.
Kevin Berthot will read and sign the document at a later time.

At the November 2003 Board Retreat, Trustees developed the following statement to
demonstrate their understanding of the role of the Board in policy-making. They voted to
include this statement each year at the January Board meeting as part of the organization
of the Board.



~ NEOSHO COUNTY
4 CoMmmUuNITY COLLEGE

BOARD OF TRUSTEES

AFFIRMATION OF SERVICE

It is with the deepest sense of responsibility and conviction as a trustee of Neosho County Community
College that | do solemnly affirm:

e That | understand my authority exists only when acting collectively with my fellow board members, and
that our authority is derived from, and obliged to serve, the interests of our entire community;

e That | will exemplify ethical behavior and conduct that is above reproach;

e That | will engage in an ongoing process of in-service education and continuous improvement;

e That | will be prepared to participate in open, honest, and civil deliberation with my colleagues, vote my
conscience rather than to advance any special interests, and support the decisions and policy we make;
and

e That I will honor the division of responsibility between the board and the CEO/President, and staff, and
contribute to creating a spirit of true cooperation and a mutually supportive relationship in support of
our community.

Kevin Berthot

Charles Boaz

Lori Kiblinger

David Peter

Dennis Peters

Jennifer Westerman

Signed this 13™ day of January, 2021.



VI.

CONSENT AGENDA

On motion by Charles Boaz and second by David Peter the following items were approved by
consent:

A. Minutes from December 21, 2020
B. Claims for Disbursement for December 2020
C. Industrial Maintenance Technology (IMT) & Aerostructures Instructor

The person hired to fill this position will teach the two new programs starting at the
Neosho County Career and Technology Center (NCCTC) this fall.

1. Aerostructures
2. Industrial Maintenance Technology.

The position will be funded with Perkins grant funds. The job description follows.



INDUSTRIAL MAINTENANCE TECHNOLOGY & AEROSTRUCTURES INSTRUCTOR
CHANUTE

Reports to: Dean of Outreach and Workforce Development
Classification: Instructor, 9-month position
Fringe Benefits per PEA Negotiated Agreement
Salary Range: Instructor Scale
Perkins Funded (pending grant funding)
New: January 2021
Implementation: Fall 2021

The position reports to the Dean of Outreach and Workforce Development and is responsible for providing
effective classroom instruction resulting in Industrial Maintenance Technology (IMT) and Aerostructures
certification and achievement of industry standards. Duties include, but are not limited to:

Essential Functions

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous quality improvement and professional development.

Duties and Responsibilities

Develop and update courses for the programs;
Work with the dean to establish and maintain IMT and Aerostructures program accreditation;
Meet all classes as scheduled;
Utilize the NCCC learning management system;
Participate actively in student recruitment and advising;
Participate in all in-service educational programs designed for professional growth;
Post and hold regular office hours for student consultation;
Serve as faculty representative on various institutional committees;
Spend a minimum of 35 hours per week at the designated facility;
. Maintain course grades, attendance, and other required course documentation on myNeosho;
. Complete outcomes assessments;
. Conduct program reviews;
. Articulate high school, community college and university programs into cohesive 2+2+2 opportunities
for students;
14. Collaborate with industry, serving as the liaison between high school and college personnel;
15. Work with the program advisory council; and
16. Perform other duties as assigned by the dean of outreach and workforce development with the
approval of the vice president of student learning.
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Required Knowledge and Abilities

Experience working with high school and college-age populations preferred;

Excellent communication and supervision skills required;

Basic computer literacy required;

Flexibility required; and

The ability to implement these vocational programs in partnership with a local school district and
community college is a must.
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Education and Experience

e Master’s degree preferred,
e Bachelor’s degree in industrial technology — related field, or specialty certification required;
e Practical industrial experience required; teaching experience preferred

Working Conditions

The job includes both classroom and lab environments. The classroom and lab are heated and air
conditioned.

Non-Discrimination

The current non-discrimination policy can be found at:
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf
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VII.

VIiL.

D. Personnel

1. Resignation of Administrative Assistant Title IlI

It was the President’s recommendation that the Board approve the resignation of Melissa
Stephens, as Administrative Assistant Title Ill. Her last day will be January 4, 2021.

2. Custodian — Chanute Campus

It was the President’s recommendation that the Board approve the employment of
Becky Hennen as Custodian — Chanute Campus.

Ms. Hennen’s prior work experience includes Teacher Aide at The Growing Place, Para
Educator at ANW Cooperative — Atlas Day School and Homeschool Teacher at King’s
Way Academy.

Ms. Hennen will be paid $11.50/hr (Level 1) Her start date will be January 25, 2021.

3. Occupational Therapy Assistant Instructor/Fieldwork Coordinator - Ottawa

It was the President’s recommendation that the Board approve the employment of
Michelle Fisher as Occupational Therapy Assistant Instructor/Fieldwork Coordinator at the
Ottawa campus. Ms. Fisher has a BS in Occupational Therapy (OT) from University of
Washington, AA in Prerequisites for OT from Seattle Central Community College and a
certificate for OT Refresher Course from University of Minnesota.

Ms. Fisher’s prior work experience includes Para | — Resource SPED at Olathe Public Schools
#233, Academic FW Coordinator/Instructor at Cleveland University — KC and Academic FW
Coordinator/Instructor at University of Kansas Medical Center — OT Education.

Ms. Fisher will be paid an annual salary of $65,000 (Admin-A) Her start date will be
January 14, 2021.

REPORTS

A. Institutional Dashboard — Dr. Robb reported on the Institutional Dashboard. See attachment.

B. Treasurer — Sandi Solander gave a treasurer’s report. Revenue for the month of December was
$1,413,715.36 and disbursements were -$1,895,620.43. See attachments.

C. President — Dr. Brian Inbody gave a president’s report. See attachment.

OLD BUSINESS

A.

NEW BUSINESS

A. Consultation with Attorney

On motion by David Peter and second by Charles Boaz the Board recessed into executive
session for 20 minutes to consult with our attorney to receive advice concerning potential
litigation pursuant to the open meetings exception for matters protected by attorney-client
privilege and that our President, both Vice-Presidents, Chief Financial Officer and college
attorney be included.



The board entered executive session at 6:35 pm and returned to open meeting at 6:55 pm.
No action was taken.

ADJOURNMENT

On motion by David Peter and second by Charles Boaz the meeting adjourned at 7:00 pm.
Respectfully submitted,

Dennis Peters, Board Chair
Angela Rowan, Board Clerk



