NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

December 21, 2020 — 5:30 P.M.
Student Union — Room 209
Zoom Link: https://neosho.zoom.us/j/96426328291
Meeting ID: 964 2632 8291

I.  Call to Order

Il Roll Call
lll.  Public Comment
Iv. Neighborhood Revitalization Program Hearing
V. Approval of the Agenda

VI. Consent Agenda

A. Minutes from November 16, 2020
B. Claims for Disbursement for November 2020
C. Course Inventory Revisions/Additions
D. Job Description — Paralegal Program Developer
E. Personnel
VIL. Reports
A. Faculty Senate — Paul Walcher
B. Outreach & Workforce Development — Brenda Krumm
C. KACCT — Dennis Peters
D. Treasurer — Sandi Solander
E. President— Dr. Brian Inbody
VIIL. Old Business

A. Resolution 2020-49: Renewal of Neighborhood Revitalization Program with the City of Chanute
and County of Neosho
B. Resolution 2020-50: Emergency Leave Policy (Second Reading)

IX. New Business

A. Resolution 2020-51: Bids for HVAC — Neosho County Career and Technology Center
B. Executive Session: Consultation with Attorney

X. Adjournment


https://neosho.zoom.us/j/96426328291

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES

December 21, 2020 — 5:30 P.M.
Student Union — Room 209

CALL TO ORDER

Dennis Peters called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student
Union.

ROLL CALL
The following members were present: Charles Boaz (via Zoom), Lori Kiblinger, David Peter and
Dennis Peters (via Zoom)

Absent: Kevin Berthot and Jenny Westerman

Also in attendance were: Kerrie Coomes, Dr. Marie Gardner, Dr. Brian Inbody, Karin Jacobson,
Brenda Krumm, Riann Mullis, Kent Pringle, Kerry Ranabargar, Dr. Sarah Robb, Angela Rowan, Jon
Seibert, Sandi Solander, Paul Walcher and Dr. Luka Kapkiai

PUBLIC COMMENT

Dr. Luka Kapkiai was honored with his five-year advisor pin from Phi Theta Kappa (PTK), the national
two-year honor society. Thank you Luka for your dedication to the students and NCCC. Below Luka
and Dr. Inbody are doing the new way of hand shaking, the pandemic elbow bump.




VL.

NEIGHBORHOOD REVITALIZATION PROGRAM HEARING

At this time any resident of Neosho County may comment on the renewal of a Neighborhood
Revitalization Plan for Neosho County, Kansas including certain designated areas of the City of
Chanute.

APPROVAL OF THE AGENDA

On motion by Lori Kiblinger and second by David Peter the agenda was amended to move the
reports section to the end of the agenda, motion approved unanimously.

CONSENT AGENDA

On motion by David Peter and second by Charles Boaz the following items were approved by
consent:

A. Minutes from November 16, 2020
B. Claims for Disbursement for November 2020
C. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to
submit a list of courses that the college is capable of teaching in that semester, but is not
compelled to offer. This list of courses is referred to as the course inventory. Each change to
the inventory must be approved by the academic department where it originated, the
curriculum committee, the Chief Academic Officer, the President of the College and finally,
the College Board of Trustees, as per NCCC policy. Syllabus attached as a separate document.

Course Inventory Changes

December 2020 Board Meeting

New Course

PSCY 289 Research Methods in Social Sciences, 3 credit hours

New Program

Dietary Manager Certificate, 16-credit hour program

DIET 102 Nutrition for Dietary Managers, 2 credit hours

DIET 104 Foodservice, Sanitation, and Safety, 4 credit hours

DIET 202 Business Operations, Personnel & Communication, 3 credit hours
DIET 204 Food Production, 4 credit hours

DIET 210 Dietary Manager Field Work Experience



Course Title Change

OTA 100 Introduction to Occupational Therapy, 3 credit hours, to Principles of Occupational
Therapy, 3 credit hours

ENGL 250 Introduction to Fiction Writing, 3 credit hours, to Introduction to Creative Writing,
3 credit hours

Paralegal Program Developer

This position is 100% Title Il funded in Year one, with 20% institutional support in year
two and 30% in year three. This position will be housed on the Chanute campus, but
the program will be offered on both campuses and through online/virtual modalities.

The job description follows.



PARALEGAL PROGRAM DEVELOPER

Reports to: Title lll Project Director
Classification: Full-time, 12-month Employee
Pay Status: Academic Administrator, Exempt

Fringe Benefits per Board Policy
Salary: $45,000
Start Date: April 1, 2021
Created: December, 2020

Purpose of Position: The Paralegal Program Developer (PPD) reports to the Title Il Project Director and is
responsible for developing, piloting, and institutionalizing all aspects of the Paralegal Program including
developing, evaluating, and modifying the curriculum. The PPD is responsible for instructing courses in the
program and hiring and supervising adjunct instructors if adjunct instructors are required.

Essential Functions

Provide premiere quality service to all constituencies of the College.
Engage in continuous quality improvement and professional development.

1. Program/Curriculum Development and Instruction
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Develop curriculum for the paralegal program.

Work with Title Ill Director to ensure the program is approved institutionally and by the Kansas
Board of Regents.

Lead pilot course offerings.

Conduct yearly paralegal curriculum evaluation and reporting to the Paralegal Advisory Board.
Modify and update curriculum and textbook requirements as needed.

Review and update equipment/supply needs for the paralegal classroom/library.

Conduct program and course assessment following established institutional procedures.
Conduct student review and evaluation through required institutional procedures.

Pilot, test, and evaluate courses.

Develop paralegal classroom and library in Chanute.

Offer paralegal program in Chanute and Ottawa, as well as in online/virtual modalities.

2. Student Advising/Evaluation

a.

o

Coordinate with Career Pathways Coordinator, NCCC admissions staff, and the NCCC CTE recruiter
to provide program information required for an institutional recruitment strategy.

Maintain student orientation/advising materials.

Assist students in advisement and registration activities.

Track and monitor student progress in the program.

3. Program Management
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Make recommendations in hiring and evaluation of faculty within the program.

Manage the paralegal budget within the framework of the department.

Collaborate with Paralegal Advisory Board and hold two meetings per year.

Establish and maintain fieldwork site agreements.

Establish and maintain approval requirements in accordance with the American Bar Association.
Supervise and establish program articulation agreements with other higher educational institutions.



4., Other Duties

a. Participate in departmental and college planning through committee assignments and meetings.
b. Assist the Title Ill Director in reporting and projects as assigned.

Required Knowledge, Skills and Abilities

1. Working experience as a paralegal in Kansas.

2. High degree of ethical standards, including confidentiality, adherence to general rules of safety,
procedures, and fair labor standards.

3. Exceptional ability to organize and coordinate projects.

4. Excellent interpersonal skills.

5. Ability to work effectively with diverse populations.

6. Attention to detail.

7. Knowledge of American Bar Association standards.

8. Ability to communicate effectively, both orally and in writing.

9. Excellent computer skills.

10. Ability to gather data, compile information and prepare reports.

11. Ability to plan and evaluate programs.

12. Ability to appropriately exercise independent initiative and judgment.

13. Willingness and ability to work as a member of a team.

14. Ability to work independently.

Education and Experience

1. Required — National certification as a paralegal by one of the four national certification exams (or
eligible).

Required — At least three years of work in the legal field.

Master’s Degree in law, Juris Doctor, preferred.

Experience in higher education curriculum development/instruction, preferred.

Valid driver’s license, required.
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Working Conditions

1. Work is normally performed in a typical interior/office work environment.
2. Some travel and evening hours are required.
3. Limited physical effort required.

Non-Discrimination

The current non-discrimination policy can be found at:
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf



http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf

E. Personnel

1. Resignation of Head Track/Cross Country Coach

It was the president’s recommendation that the Board approve the resignation of Noe
Hernandez, as the Head Track/Cross Country Coach. His last day will be December 21,
2020.

2. Resignation of Custodian — Chanute Campus

It was the president’s recommendation that the Board approve the resignation of Stacie
Becker, as custodian. Her last day will be December 10, 2020.

3. Resignation of Safety Officer (PT) — Chanute Campus

It was the president’s recommendation that the Board approve the resignation of James
“Buzz” Godinez, as Safety Officer (PT) — Chanute Campus. His last day will be January 4,
2021.

4. Resignation of Administrative Assistant for the Dean for the Ottawa & Online Campus-PT

It was the president’s recommendation that the Board approve the resignation of
Cambria Krentz, as the Administrative Assistant for the Dean for the Ottawa & Online
Campus-PT. Her last day will be December 21, 2020.

5. Sociology Instructor

It was the president’s recommendation that the Board approve the employment of Anne
Marie Foley as Sociology Instructor. Ms. Foley has a Bachelor of Arts in Sociology &
Women's, Gender, & Sexuality Studies from University of Kansas and a joint Masters in
Sociology & Women's, Gender, and Sexuality Studies from Brandeis University.

Ms. Foley’s prior work experience includes Assistant Store Manager at Simply Chic,
Graduate Assistant at Brandeis Registrar's Office and Teaching Fellow at Brandeis Sociology
Department.

Ms. Foley will be paid annual salary $36,377 (MS+1) start date January 11, 2021

6. Head Track and Cross Country Coach

It was the president’s recommendation that the Board approve the employment of Trey
Bruton as Head Track and Cross Country Coach. Mr. Bruton has a Bachelors in
Mathematics/Minor Business Administration from Southwestern College and Masters in
Condensed Matter Physics from Western lllinois University.

Mr. Bruton’s prior work experience includes Cross Country/T&F Coach, Housing Coordinator,
Adjunct Instructor at Southwestern Community College, Adjunct Instructor/Volunteer Coach
at MacMurray College and Teaching Support Assistant/Volunteer Coach at Western lllinois
University.

Mr. Bruton will be paid annual salary $39,307 (MS+4) start date January 1, 2021



VIL.

VIII.

7. Administrative Technical Assistant for the Chief Financial Officer

It was the president’s recommendation that the Board approve the employment of Robin
Wulf as Administrative Technical Assistant for the Chief Financial Officer. Ms. Wulf has a
M.S. in Administrative Studies and Applied Communication from Missouri State University,
B.S. in Human Resources Management from Friends University and an A.G.S in Business
from Independence Community College.

Ms. Wulf’s prior work experience includes Registrar at Independence Community College,
Registrar/Administrative Assistant to the Principal at Pembroke Hill School and Associate
Registrar at Le Cordon Blue College of Culinary Arts.

Ms. Wulf will be paid $14.50/hr (Level 5) start date January 1, 2021

REPORTS

A. Faculty Senate — Paul Walcher reported on what Faculty Senate was doing. See attachment.

B. Outreach & Workforce Development — Brenda Krumm reported on what the
Outreach/Workforce Development Department was doing. See attachment.

C. KACCT — Dennis Peters reported on the Quarterly KACCT meeting he attended with Dr. Inbody
via zoom December 5.

D. Treasurer —Sandi Solander gave a treasurer’s report. Revenue for the month of November was
$1,224,889.20 and disbursements were $1,985,523.35. See attachments.

E. President —Dr. Brian Inbody gave a president’s report. See attachment.

OLD BUSINESS

A.

Renewal of Neighborhood Revitalization Program with - City of Chanute & County of Neosho

At the November 16, 2020, meeting the Trustees approved renewing the college’s support of
the Neighborhood Revitalization Program with the City of Chanute and County of Neosho
through December 31, 2022, and that notice of a public hearing to hear and consider public
comment on the Neosho County Community College Neighborhood Revitalization Plan be
published in the official city newspaper at least once each week for two consecutive weeks
prior to the hearing to be held on December 21, 2020. The Neighborhood Revitalization
Interlocal Agreement with the Board of County Commissioners of Neosho County, Kansas was
approved for execution and delivery, and a similar agreement with the City of Chanute was also
authorized if necessary.

Resolution 2020-49

RESOLVED, that pursuant to the authority provided in K.S.A. 12-17, 114 et seq. the Board of
Trustees of Neosho County Community College, after a public hearing was held on December
21, 2020 at 5:30 p.m. to hear and consider public comment on the Neosho County Community
College Neighborhood Revitalization Plan, approves and does hereby renew the college’s
support of the Neighborhood Revitalization Program with the City of Chanute and County of
Neosho through December 31, 2022, and for that purpose adopts and renews the Neosho
County Community College Neighborhood Revitalization Plan.

The real property described in Part 1 of the Neosho County Community College Neighborhood
Revitalization Plan that incorporates both the Neosho County, Kansas Neighborhood
Revitalization Plan and the City of Chanute, Kansas Neighborhood Revitalization Plan, and any
renewals thereof, by reference is designated as the Neighborhood Revitalization Area. The



following conditions exist within the area: 1) a predominance of buildings which, by reason of
dilapidation or obsolescence, are detrimental to public health, safety and welfare; 2) a
substantial number of deteriorating structures which impair the sound growth of the County
and the City, retards the provision of housing and constitutes an economic liability and 3) a
predominance of buildings which, by reason of age, history or architecture, are significant and
should be restored to productive use, and finds that the rehabilitation, conservation and
redevelopment of said area is necessary to protect the health, safety and welfare of the
residents of Neosho County, Kansas and the City of Chanute, Kansas.

On motion by Lori Kiblinger and second by David Peter the above resolution was approved
unanimously.

B. Emergency Leave Policy

It is my recommendation that the board approve extending the emergency leave in the case of
extreme circumstances. Board policy allows the college to approve up to two days (normally 16
hours) of emergency leave if requested. However, during the pandemic | am asking the board
to grant me the ability to extend emergency leave if needed. | don’t want someone to get their
pay docked because of the need to self-isolate. The CARES Act allows for two weeks of paid
leave, but that part of the act runs out on Dec. 31, 2020. The policy follows.

Emergency Leave*

Each full-time employee will be given two (2) days of emergency leave to be taken when the
employee does not have access to sick leave or vacation days (in that order). These days cannot
be accumulated, nor can an employee be compensated for unused days. (Emergency leave for
professional employees are subject to the provisions of the negotiated agreement between the
college and the Professional Educators’ Association.)

Under extreme circumstances the amount of emergency leave can be extended with the
approval of the President. This ability of the President expires April 30, 2021 unless extended
by vote of the Board of Trustees.

*Covered by PEA Negotiated Agreement

Resolution 2020-50
RESOLVED, that the Board of Trustees of Neosho County Community College approved the
revisions to the Emergency Leave Policy.

On motion by Charles Boaz and second by David Peter the above resolution was approved
unanimously.

IX. NEW BUSINESS
A. Bids for HVAC — Neosho County Career and Technology Center

NCCC recently received a grant from the USDA to add two new programs to the Neosho County
Career and Technology Center located at 4101 Ross Lane. A portion of this grant allotted
funding to create two lab spaces and a classroom in the existing warehouse space on the south
end of that facility. Currently there are only gas heaters in each corner of the existing



warehouse so it is necessary to provide a comprehensive heating and cooling solution for the
new spaces that will be created within that portion of the building. Formal bid specifications
were developed for the project (see attached). The bid specifications were specific to indicate
that NCCC requested a Variable Refrigerant Flow (VRF) system so that we have the most
flexibility should we expand programming within that space at a later time.

Notice was placed in local the paper to solicit quotations for the project and the following
company’s submitted bids:

e CDL Electric Company, Inc. Pittsburg, KS
e Dales Sheet Metal, Inc. lola, KS

Details of the bids are attached as a separate document. A summary of the sealed bids received
by the college is listed below.

Proposed Solution Bid Price
CDL Electric Company, Inc. Carrier VRF System $50,274.20
Dales Sheet Metal, Inc. Fujitsu VRF System $20,938.74

Each bidder was required to meet with the Director of Facilities and inspect the site prior to
bidding. After meeting with each and reviewing the bids it is our recommendation that you
accept the bid submitted by Dales Sheet Metal, Inc. for $20,938.74.

Resolution 2020-51

RESOLVED, that the Board of Trustees of Neosho County Community College approved the bid
from Dales Sheet Metal, Inc. of lola, KS, for the installation of a Fujitsu VRF system in the two
new lab spaces and one classroom space within the Neosho County Career and Technology
Center at a cost of $20,938.74.

On motion by Lori Kiblinger and second by David Peter the above resolution was approved
unanimously.

B. Executive Session: Consultation with Attorney

On motion by David Peter and second by Lori Kiblinger the Board recessed into executive
session for 15 minutes to consult with our attorney to receive advice concerning potential
litigation pursuant to the open meetings exception for matters protected by attorney-client
privilege and that our President, both Vice-Presidents, Chief Financial Officer and college
attorney be included.

The board entered executive session at 5:40 pm and returned to open meeting at 5:55 pm.
No action was taken.

ADJOURNMENT

On motion by David Peter and second by Lori Kiblinger the meeting adjourned at 6:40 pm.
Respectfully submitted,

Dennis Peters, Board Chair
Angela Rowan, Board Clerk



