NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

AGENDA

November 16, 2020 — 5:30 P.M.
Student Union — Room 209
Zoom Link
https://neosho.zoom.us/j/93901796298
Meeting ID: 939 0179 6298

I.  Call to Order
Il. RollCall
lll.  Public Comment
IV.  Approval of the Agenda

V. Consent Agenda

A. Minutes from October 19, 2020
B. Claims for Disbursement for October 2020
C. Course Inventory Revisions/Additions
D. Job Descriptions: Director of Title lll and Outreach AND Title Il Career Pathway Coordinator
E. Personnel
VI. Reports

A. Faculty Senate — Paul Walcher
B. Treasurer —Sandi Solander
C. President — Dr. Brian Inbody
1. Monthly Report
2. Strategic Plan Report

VII. Old Business
A.

VIIL. New Business

A. Resolution 2020-48: Renewal of Neighborhood Revitalization Program with the City of Chanute
and County of Neosho

B. Naming Ross Lane

C. Executive Session — Consultation with Attorney

IX. Adjournment


https://neosho.zoom.us/j/93901796298

NEOSHO COUNTY COMMUNITY COLLEGE
BOARD OF TRUSTEES

MINUTES
November 16, 2020 — 5:30 P.M.
Student Union — Room 209

CALL TO ORDER

Dennis Peters called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student
Union.

ROLL CALL

The following members were present: Kevin Berthot, Charles Boaz, David Peter, Dennis Peters and
Jenny Westerman (via Zoom)

Absent: Lori Kiblinger

Also in attendance were: Kerrie Coomes, Steve Dowell, Dr. Marie Gardner, Dr. Brian Inbody, Brenda
Krumm, Riann Mullis, Kent Pringle, Kerry Ranabargar, Dr. Sarah Robb, Angela Rowan, Jon Seibert,
Sandi Solander and Paul Walcher

PUBLIC COMMENT

No Speakers

APPROVAL OF THE AGENDA

On motion by Charles Boaz and second by David Peter the agenda was approved as presented.
CONSENT AGENDA

On motion by Charles Boaz and second by David Peter the following items were approved by
consent:

A. Minutes from October 19, 2020
B. Claims for Disbursement for October 2020
C. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to
submit a list of courses that the college is capable of teaching in that semester, but is not
compelled to offer. This list of courses is referred to as the course inventory. Each change to
the inventory must be approved by the academic department where it originated, the
curriculum committee, the Chief Academic Officer, the President of the College and finally, the
College Board of Trustees, as per NCCC policy. Syllabus attached as a separate document.



Course Inventory Changes
November 2020 Board Meeting

Course Title Change

OTA 102 Occupational Therapy Through The Lifespan, 3 credit hours, to Occupational
Therapy Skills Through The Lifespan, 3 credit hours

ART 123 Introduction to Graphic Design, 3 credit hours, to Graphic Design, 3 credit hours

Director of Title Ill and Outreach AND Title IlIl Career Pathway Coordinator

Due to the Title Il Strengthening Institutions Grant award, Brenda Krumm'’s job
title and duties will be changed to Director of Title Ill and Outreach, she will
focus primarily on the facilitation of the grant activities. Specifically, 75% of her
time will be spent on the direction of this grant and 25% of her time will be on
Outreach and Workforce Development.

The Title Il Guided Pathways Coordinator position begins in April and is 100% grant
funded for 3.5 years and begins to become institutionally funded in years 4 and 5 of
the Title Ill grant.



DIRECTOR OF TITLE Ill AND OUTREACH

Reports to: Vice President for Student Learning
Classification: 75% Effort, 12-month, Title lll Project Director - $52,500
25% Effort, 11-month, Outreach duties - $20,426
Pay Status: Senior Administrator, Exempt
Revised: January2017 October 2020

This position reports to the Chief Academic Officer and has the responsibility to administer the Title Ill grant
(75%). This position also has in-districkoutreach duties (25%)._Duties include, but are not limited to:

Essential Functions

1. Provide premiere quality service to all constituencies of the College.
2. Engage in continuous guality improvement and professional development.
3. Develop and maintain the highest standards of quality possible for areas of responsibility.

Duties and Responsibilities
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1. Administer Title lll Grant Project

Direct the grant in compliance with federal regulations.

Maintain documentation of compliance.

Maintain equipment inventory.

Administer the project, supervise and evaluate grant staff.

Establish and maintain effective communication channels and procedures to assure that the

project remains congruent with the goals of the institution.

Assist in recruitment of key personnel.

g. Maintain time and effort reports.

h. Oversee preparation of and monitor fiscal and technical reports for the institution and the U.S.
Department of Education.

i. Authorize all expenditures, manage budget, and ensure appropriate use of funds.

j.  Oversee evaluation; complete Annual Performance Reports to USDE.

k. Work with College staff to oversee renovation and institutionalization of Title Il activities.

|.  Support strong communication channels between direct reports and other departments at the
institution.

£m.Develop and oversee program budgets in J1 as costs transition to institutional funding.

®m o o T o

2. Program Development Requirements
m-a.  Develop curriculum for new grant programs.
A-b.Obtain departmental, institutional, Board of Trustees, and Kansas Board of Regents approvals
for new programs.
e-c. Develop, implement, and maintain MOU’s with educational and community partners, as
appropriate for grant programs.
p-d.Assist programs in obtaining and maintaining external accreditations, as appropriate.

e. Ensure College admissions personnel are informed of new programs.

3. Program Pilot Requirements
&-a.Arrange for technical training for faculty on instructional platforms.
#b. Arrange for assessment training for faculty.
c. _Ensure adjunct and overload contracts are administered appropriately.

s-d. Ensure instructor evaluations are performed according to Board policy.
te. Support advisory committee meetings and initiatives.
u-f. Conduct course and program review/evaluation.

4. Provide communication and serve as a liaison to various constituents.

w=a. Serve as a liaison between NCCC and Federal program officer.
w-=b.  Share information regarding grant programs and activities with the IMT, college

committees, community groups, and Kansas Board of Regents, as appropriate.

2.5.Outreach duties
a. Provide oversight for the directors, faculty, and staff of outreach programs.
b. Communicate with campus departments as appropriate regarding outreach programs.

3.6.Additional duties as assigned.




Experience and Education

1. Master’s degree required, doctoral degree preferred.

4:2.A minimum of five years of administrative experience required, with experience managing budgets,
supervising personnel, and directing program evaluations.

2-3.Excellent oral and written communication skills.

4. Ability to work independently and as part of a team.

5. A minimum of five years of higher education experience with progressive responsibility required,
community college experience preferred.

Working Conditions

1. Normal office working environment with frequent visits to renovation and construction project sites.
2. Ability to sit in an office chair for long periods while operating a personal computer is required.

3. Some travel and evening hours will be required.

4. Time outside of normal office hours will be required.

Non-Discrimination

The current non-discrimination policy can be found at:
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf



http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf

Guided Pathways Coordinator

Reports to: Title Il Project Director
Classification: Full-time, 12-month Employee
Pay Status: Academic Management Support, Exempt
Fringe Benefits per Board Policy
Starting Salary: $41,000
November, 2020
Position starts April 1, 2021

Position Overview: This position reports to the Title Il Project Director and is responsible for developing
and implementing the Guided Pathways program on the Chanute and Ottawa campuses in an effort to
guide career and technical education (CTE) students through their programs of study, into the workforce,
and assist with tracking them once they are employed. Duties include, but are not limited to:

Essential Functions

1.
2.

Provide premiere quality service to all constituencies of the College.

Engage in continuous quality improvement and professional development.

Primary Duties
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15.
16.

17.

Develop and deliver CTE guided pathways materials.

Train CTE faculty in guided pathways.

Develop and oversee two CTE guided pathways centers.

Assist with data collection for evaluation

Advise career and technical education students.

Track student progress toward certificate/degree completion.

Provide financial literacy components for CTE students.

Work with CTE faculty to connect CTE students with work-based learning experiences.
Work closely with CTE faculty and CTE recruiter and admissions personnel.

. Assist Title 11l Director with development of new CTE pathways.

. Assist Title Il program directors with assessment of new CTE pathways.

. Maintain Time and Effort Reports.

. Maintain Monthly Performance Reports.

. Coordinate with technical program directors/instructors to ensure program materials and pathway

information is up-to-date.

Represent NCCC technical education programs when program personnel are not available.
Coordinate with admissions staff to ensure consistent information is disseminated regarding all of
NCCC programs.

Perform other duties as assigned.



Required Knowledge, Skills and Abilities

1.

Excellent interpersonal skills, excellent communication skills, ability to work effectively with all levels of
employees. Ability to project a positive and professional image to students and employees.

Ability to appropriately exercise independent initiative and judgment.

Experience speaking to small and large groups, experience with social media, and fluent in Microsoft
Word and presentation software (PowerPoint).

Sensitivity to, and awareness of, confidential materials.

Ability to drive a passenger vehicle.

Education and Experience

Master’s degree in education, emphasis on student advising and retention preferred, Bachelor’s degree
required.

3 years’ experience advising college students, preferably in career and technical areas.

Curriculum design experience required.

Experience with guided pathways, utilizing both high-touch and high-tech resources to assist students
in developing and monitoring education and career plans, preferred.

Working Conditions

Nouhswne

Normal office working environment.

Ability to sit in an office chair for long periods while operating a personal computer is required.
The employee is required to walk extensively, sit, stand, talk and hear.

Specific vision abilities required by this job include close vision and the ability to adjust focus.
Travel will be required. Reliable transportation required.

Ability to occasional lift and transport items weighing up to 10 pounds is required.

Some overtime may be required, as well as some flexibility in occasional early or late hours
and weekends.

Non-Discrimination

The current non-discrimination policy can be found at:
http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf



http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf

E. Personnel

1. Resignation of Occupational Therapy Assistant (OTA) Instructor/Fieldwork Coordinator

It was the president’s recommendation that the Board approve the resignation of Ellen
Noll, as the OTA Instructor/Fieldwork Coordinator at the Ottawa Campus. Her last day
will be November 20, 2020.

2. Resignation of Administrative & Technical Assistant for the Chief Financial Officer

It was the president’s recommendation that the Board approve the resignation of Melissa
Stephens, as the Administrative & Technical Assistant for the Chief Financial Officer
pending her appointment to Administrative Assistant Title Ill. Her last day will be November
15, 2020.

3. Administrative Assistant Title Ill

It was the president’s recommendation that the Board approve the employment of Melissa
Stephens as Administrative Assistant Title Ill. Ms. Stephens has been an employee of NCCC
since January 2018 as the Administrative & Technical Assistant for the Chief Financial
Officer.

Ms. Stephens will be paid $14.50 per hour (Level 3) start date November 17, 2020

4. Assistant Athletic Trainer

It was the president’s recommendation that the Board approve the employment of
Takuya Suzuki as Assistant Athletic Trainer. Mr. Suzuki has a B.S. in Sports & Health
Science from Ritsumeikan University and an M.S. in Athletic Training from East
Stroudsburg University.

Mr. Suzuki’s prior work experience includes Graduate Assistant Athletic Trainer at Upper
lowa University.

Mr. Suzuki will be paid annual salary $36,377 (MS+1) start date TBD
VI. REPORTS
A. Faculty Senate — Dennis Peters read Paul Walcher’s report on what faculty were doing.

B. Treasurer —Sandi Solander gave a treasurer’s report. Revenue for the month of October was
$2,530,458.39 and disbursements were -$2,883,712.40. See attachments.

C. President — Dr. Brian Inbody gave his presidents report. See attachment.

1. Monthly Report
2. Strategic Plan Report

Dr. Inbody amended the agenda to add a first reading of the Emergency Leave Policy to add the
sentence (Under extreme circumstances the amount of emergency leave can be
extended with the approval of the President). The PEA president, Andrew Ouellette has
been notified of the proposed change.



Emergency Leave*

Each full-time employee will be given two (2) days of emergency leave to be taken when the
employee does not have access to sick leave or vacation days (in that order). These days cannot
be accumulated, nor can an employee be compensated for unused days. (Emergency leave for
professional employees are subject to the provisions of the negotiated agreement between the
college and the Professional Educators’ Association.)

Under extreme circumstances the amount of emergency leave can be extended with the
approval of the President.

*Covered by PEA Negotiated Agreement

This is a first reading. No action on this proposed policy change will be taken until the next
regular meeting of the Board of Trustees.

VIl.  OLD BUSINESS

A. NONE

VIll.  NEW BUSINESS

A. Renewal of Neighborhood Revitalization Program with - City of Chanute & County of Neosho

The County of Neosho and the City of Chanute have renewed their Neighborhood Revitalization
Program another two years.

It was the president’s recommendation that the college renew their support of the
Neighborhood Revitalization Program with the City of Chanute and County of Neosho through
December 31, 2022, and that a notice be published in the official city newspaper at least once
each week for two consecutive weeks prior to the hearing.

Resolution 2020-48

RESOLVED, that the Board of Trustees of Neosho County Community College approves the
proposed Plan renewing the college’s support of the Neighborhood Revitalization Program with
the City of Chanute and County of Neosho through December 31, 2022, and that a notice be
published in the official city newspaper at least once each week for two consecutive weeks
prior to the hearing to be held on December 21, 2020. A Neighborhood Revitalization Interlocal
Agreement with the Board of County Commissioners of Neosho County, Kansas is approved for
execution and delivery, and a similar agreement with the City of Chanute is also authorized if
necessary.

On motion by Charles Boaz and second by David Peter the above resolution was approved
unanimously.

B. Naming Ross Lane

The college acquired the facility at Ross Lane with the plan to expand technical programs at the
facility. Thanks to a series of successful grant applications, the facility will house two career
and technical education programs beginning fall 2021. In order to offer Title IV funds (better



known as the Pell Grant and the Federal Student Loan Program) to students at the facility,
NCCC must get the location approved through our accreditor, the Higher Learning Commission.
Part of that process is providing a name to the facility.

The three options below have been suggested by the Executive Committee for the building:

1. Neosho County Career and Technology Center
2—SEKRegionalFechnology-Center
3 NeoshoC c for T cal Ed .

The trustees voted to add “Career” to the first option, Neosho County Career and Technology
Center (NCCTC). On motion by David Peter and second by Kevin Berthot the Trustees
unanimously approved renaming the formally named “Ross Lane” property to Neosho County
Career and Technology Center.

Executive Session — Consultation with Attorney

On motion by David Peter and second by Charles Boaz the Board recessed into executive
session for 20 minutes to consult with our attorney to receive advice concerning potential
litigation pursuant to the open meetings exception for matters protected by attorney-client
privilege and that our President, both Vice-Presidents, Chief Financial Officer and college
attorney be included.

The board entered executive session at 6:35 pm and returned to open meeting at 6:55 pm.
No action was taken.

ADJOURNMENT
On motion by David Peter and second by Charles Boaz the meeting adjourned at 7:00 pm.
Respectfully submitted,

Dennis Peters, Board Chair
Angela Rowan, Board Clerk



