
NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

AGENDA 

May 18, 2020 – 5:30 P.M. 

Join the link for the Zoom Board Meeting 

https://neosho.zoom.us/j/95249511235 

I. Call to Order 

II. Roll Call

III. Public Comment

IV. Approval of the Agenda

V. Consent Agenda

A. Minutes from April 20, 2020
B. Claims for Disbursement for April 2020
C. Course Inventory Revisions/Additions
D. Personnel

VI. Reports

A. Faculty – Alan Murray
B. Student Learning – Dr. Sarah Robb
C. Treasurer – Sandi Solander
D. President – Dr. Brian Inbody

VII. Old Business

A. Resolution 2020-15: Animal Policy

VIII. New Business

A. Resolution 2020-16: Food Service Contractor Bids
B. Resolution 2020-17: CARES ACT – Revised
C. Resolution 2020-18: Division II (DII) for Basketball
D. Resolution 2020-19: International Student Insurance
E. Policy Revisions for Continuing Contract Law (First Reading)
F. Executive Session: Real Estate
G. Executive Session: Employee Matters
H. Executive Session: Negotiations

IX. Adjournment

https://neosho.zoom.us/j/95249511235


NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

MINUTES 

May 18, 2020 – 5:30 P.M. 

I. CALL TO ORDER 

Dennis Peters called the monthly meeting to order at approximately 5:30 p.m. The meeting was 
conducted virtually via Zoom due to restrictions prohibiting mass gatherings during the Covid–19 
Pandemic.    

II. ROLL CALL

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter,
Dennis Peters and Jenny Westerman

Absent:

Also in attendance: Kerrie Coomes, Steve Dowell, Dr. Marie Gardner, Dr. Brian Inbody, Brenda
Krumm, Riann Mullis, Alan Murray, Kent Pringle, Kerry Ranabargar, Dr. Sarah Robb, Angela
Rowan, Jon Seibert, Sandi Solander, Karin Jacobson, Lindsey Donovan and Maggie Miller

III. PUBLIC COMMENT

No Speakers

IV. APPROVAL OF THE AGENDA

On motion by Charlie Boaz and second by Dave Peter, the agenda was approved as presented.

V. CONSENT AGENDA

On motion by Lori Kiblinger and second by Kevin Berthot, the following items were approved by
consent:

A. Minutes from April 20, 2020

B. Claims for Disbursement for April 2020

C. Course Inventory Revisions/Additions

Before each semester begins, the Kansas Board of Regents asks coordinated institutions to 
submit a list of courses that the college is capable of teaching in that semester, but is not 
compelled to offer.  This list of courses is referred to as the course inventory.  Each change to the 
inventory must be approved by the academic department where it originated, the curriculum 
committee, the Chief Academic Officer, the President of the College and finally, the College Board 
of Trustees, as per NCCC policy.   

Course Inventory Changes 
May 2020 Board Meeting 



New Courses: 
ALHT 115     Math Statistics for Allied Health, 1 credit hour 
ALHT 260     Revenue Cycle and Billing, 1 credit hour 
ALHT 265     Advanced Coding and Review, 2 credit hours 

Inactivate Courses: 
ALHT 145     Healthcare Coding National Exam Review, 1 credit hour 

Course Title Changes: 
ALHT 170     Electronic Healthcare Records, 3 credit hours, to Electronic Health Records, 3 credit hours 
ALHT 205     Healthcare Statistics, 3 credit hours, to Healthcare Statistics and Analysis, 3 credit hours 
ALHT 220     Management Supervision, 3 credit hours, to Management and Supervision, 3 credit hours 

Program Changes: 
Health Care Coding Certificate program changes as illustrated on Program Sheet, attached as a separate 
document. 

Health Information Technology AAS program changes as illustrated on Program Sheet, attached as a 
separate document.  

*All syllabi attached as separate documents.

D. Personnel 

1. Resignation of Library Clerk – Part Time

It was the president’s recommendation that the Board approve the resignation of
Abigail Gilligan, PT – Library Clerk. Her last day will be May 13, 2020.

2. Resignation of Head Men and Women Soccer Coach

It was the president’s recommendation that the Board approve the resignation of
Rafael Simmons, Head Men and Women Soccer Coach. His last day will be May 18,
2020. 

3. Resignation of Assistant Wrestling Coach

It was the president’s recommendation that the Board approve the resignation of
Gunner Woodburn, Assistant Wrestling Coach. His last day will be May 15, 2020.

4. Resignation of Occupational Therapy Assistant Instructor/Fieldwork Coordinator – Ottawa Campus

It was the president’s recommendation that the Board approve the resignation of
Peggy Carman, Occupational Therapy Assistant Instructor/Fieldwork Coordinator –
Ottawa Campus. pending board approval to Occupational Therapy Assistant
Program Director at the Ottawa Campus.  Her last day will be May 31, 2020.

5. Occupational Therapy Assistant (OTA) Program Director – Ottawa Campus

It was the president’s recommendation that the Board approve the employment of Peggy
Carman as Occupational Therapy Assistant Program Director at the Ottawa Campus.  Ms.



Carman has served as the OTA Instructor/Fieldwork Coordinator at the NCCC Ottawa 
Campus since March 2012.  

Ms. Carman will be paid an annual salary of $77,000 (Admin-A) Start Date June 1, 2020. 

6. Payroll/Accounts Payable Clerk

It was the president’s recommendation that the Board approve the employment of
Elizabeth Vogel as Payroll/Accounts Payable Clerk.  Ms. Vogel has an Associate of Science
from NCCC and a Bachelor of Science in Business Administration from Barclay College.

Ms. Vogel’s prior work experience includes Substitute Teacher at USD 413, Business Office
Work Study at Barclay College and Registration Work Study at NCCC.

Ms. Vogel will be paid $12.50/hr (Level 3) Start Date May 20, 2020.

VI. REPORTS

A. Faculty – Alan Murray gave a report on what faculty was doing. See attachment.
B. Student Learning – Dr. Sarah Robb reported on the Student Learning Division.  See attachment. 
C. Treasurer – Sandi Solander gave a treasure’s report. Revenue for the month of April was

$757,783.91 and disbursements were -$1,961,146.19.  See attachments. 
D. President – Dr. Brian Inbody gave a president’s report. See attachment. 

VII. OLD BUSINESS

A. Animal Policy 

The Executive Committee is concerned the recent trend of people bringing animals on campus 
and asked that the Vice President of Operations look at how that might impact both outdoor 
and indoor activities. After much discussion, the committee created a formal policy addressing 
the general campus space. While there is currently a policy for animals in the residence halls, 
much of it was not applicable to the general campus environment. Executive committee 
members have approved a policy that will help us better police animals on campus.  

The policy is provided as a separate document. 

Resolution 2020-15 
RESOLVED that the Board of Trustees of Neosho County Community College approved the 

Animal Policy.  

On motion by David Peter and second by Lori Kiblinger, the above resolution was approved 

unanimously.   

VIII. NEW BUSINESS

A. Food Service Contractor Bids 

The College is completing the eighteenth year of contracting with Great Western Dining 
Services to provide operation and management of food services. The College decided to bid out 
the food service contract to insure we undertook due diligence.  



 

Proposals were solicited from Chartwells, Charlotte, NC, Consolidated Management Co, Des 

Moines, IA, Great Western Dining Services, Inc., Tipton, MO, Aladdin Food Services and 

Sodexho, Altamonte, FL.  

Consolidated Management Co and Great Western Dining Services, Inc. submitted bids:  

A side-by-side comparison of the two proposals was prepared to determine which proposal 

provided the requested services at the lowest overall cost to the College. The analysis provided 

the following comparison:  

The Consolidated Management Co proposal shows a higher daily meal cost at all levels of the 

19-Meal Plan chart. When computing what fall 2019 and spring 2020 meals would be billed at if 

the College accepted the Consolidated Management Co bid, we found that the College would 

pay about $57,000 more to Consolidated Management Co. for contract meals than we would 

pay to Great Western Dining Services, Inc. at their proposed 2020-21 rates. The Consolidated 

Management Co proposal shows a 10% catering rebate and a $1,500 per year personal meal 

credit.   

The Great Western Dining Services, Inc. proposal met all specifications and reflected no price 

increase in contract meal rates when compared with their 2019-20 meal rates. The current 10% 

catering rebate and $4,000 per year personal meal credit would continue. The proposal 

includes the list of services currently provided to the College 1) complementary meals for Board 

of Trustee meetings, 2) courtesy meals for individuals attending luncheon meetings for the 

NCCC Development Foundation Meetings, and 3) an annual fund of $4,500 provided to the 

NCCC Development Foundation to be used for catering services.  

It was the President’s recommendation that the College accepts the proposal submitted from 

Great Western Dining Services, Inc. In addition to providing the lowest overall contract meal bid 

to the College, Great Western Dining Services has established an ongoing positive relationship 

that the College would like to continue. They are familiar with the administrations expectations 

and strive to meet them. The contract term will begin July 1, 2020 and renewable, year-to-year 

for five years.   

Resolution 2020-16 
RESOLVED that the Board of Trustees of Neosho County Community College, approved the 

2020-2021 food service contract with Great Western Dining, Services, Inc. set out above. 

On motion by Charles Boaz and second by Kevin Berthot, the above resolution was approved 

unanimously.   

B. CARES ACT – Revised  

NCCC has received an allocation from the federal CARES Act, which has been drawn down from 
the US Department of Education.  NCCC has extreme leeway in the methodology as to how 
these student grant dollars are to be given to current and future students to help with costs 
associated with adapting to the pandemic.  These grant dollars do not factor into normal 
restrictions on Pell Grant maximums, either semester or lifetime, NJCAA rules (as they are open 
to all students), or other limitations.  The money flows directly to the student, meaning that 
even if the student owes money to the college they will still get a grant if they qualify under the 
proposed methodology.  The student could choose to use all or part of the money to pay their 



 

bill. The CARES Act asks the recipient to use the money for cost of living items such as food, 
rent, transportation, child care, etc.  However, there will be no accountability to the student.   

To qualify students must be Title IV eligible (typically US citizen high school graduates who are 
degree/certificate seeking, and who completed or could complete a FAFSA), and must have 
taken face-to-face and/or hybrid classes at the time of the National Declaration of Emergency.   

The college has one year to expend these funds.  Last month the administration brought a plan 

for the Board’s approval, which was given.  However, after the approval, additional guidance 

was published by the US Department of Education, which further refined which students are 

eligible for the CARES Act funds. 

The updated plan will allocate up to 100% of the direct grant received by NCCC as soon as 

possible.  Qualified students were contacted and asked to complete a certification form that 

made them aware of the request by the CARES Act that the funds be used for cost of living 

items and for issues associated with the disruption of closing campus to face-to-face and hybrid 

classes. There are 549 students who are qualified to receive a grant.  As of this writing 342 

students have completed the certification form. 

The plan calls for the qualified students to receive funds based on the number of credit hours 

enrolled during spring 2020 semester.  Based on the total number of credit hours taken by 

qualified students, the amount is estimated to be about $50 per credit hour taken. Checks 

should be mailed by the end of the week. 

A letter with the check will explain the reason for this grant and how, according to the federal 

government, the student should spend the funds.   

The administration recommends that the Trustees award CARES Act grant to qualifying spring 

students in the proposed method described above. 

Resolution 2020-17 
RESOLVED that the Board of Trustees of Neosho County Community College approved the 

revised CARES ACT Grant. 

 On motion by Lori Kiblinger and second by David Peter, the above resolution was approved 

unanimously.   

C. Division II (DII) for Basketball 

Neosho County Community College Athletics would like to propose for the consideration of 
transferring both the men and women's basketball programs to The National Junior College 
Athletic Association (NJCAA) Division II level; currently, both teams are Division I. Within our 
department our softball and volleyball programs are also Division II (DII) and have had success 
at that level of competition. 

This transition would allow both programs to be more competitive based on financial resources 
and scholarship funding. Another large benefit would be less travel and more class attendance 
due to the fact that the opposing NJCAA DII teams in our conference are located on the eastern 
part of the state as well. Fiscally and geographically this move is appealing to enhance our 
student-athlete success both on and off the court.  

As with any change there will be challenges. The largest at this time, will be scheduling non-
conference competition, as there are not as many DII teams in the conference.  This will take 



 

some extra effort on behalf of the athletic director and coaches to fill the appropriate non-
conference schedule.  We are aware of at least one other Kansas community college who has 
indicated they will be transitioning to DII as well which should improve this situation 
somewhat. 

This division declaration would require an appeal process mandated by The NJCAA for approval 
to make this transition beginning in the 2021-2022 academic year.  With your support we are 
prepared to begin moving forward. 

Resolution 2020-18 
RESOLVED that the Board of Trustees of Neosho County Community College approved the 

change to Division II for basketball.  

On motion by Charles Boaz and second by Kevin Berthot, the above resolution was approved 

unanimously.   

D. International Student Insurance  

International Student Insurance (ISI) is a specialized insurance agency selling health and travel 
insurance to students from around the world. Online since 2001, they are a trusted industry 
leader providing insurance to students studying outside their home country. Owned and 
operated by Envisage International Corporation, International Student Insurance is a NAFSA 
Global Partner, member of English USA and the Alliance for International Exchange. They are 
also accredited with an A+ rating by the Better Business Bureau. 
 
ISI is headquartered in Neptune Beach, Florida, with offices around the world in Mexico, 
Germany and China. Uniquely situated, they are able to assist their customers across most time 
zones through local and toll-free telephone numbers, emails and live chats. Their team is highly 
trained to offer the very best customer support, as each customer service representative has an 
appropriate insurance license and has either lived, studied or worked abroad.  
 
The group plan presented by ISI is administered by International Medical Group, based in 
Indianapolis, IN and insured with Sirius International who is rated 'A' (Excellent) by A.M. Best. 
With a group plan in place, Neosho County Community College is able to fully manage the 
enrollment process, including who is enrolled, when they are enrolled, and have customized 
the benefits to the unique needs of their students. This will allow the administrative team to be 
able to: 
 

 Avoid issues with the doctors, clinics, and hospitals accepting the insurance plan of 
their international students, 

 Eliminate the need of tracking down students to purchase the plan, 
 Prevent any issues of thinking someone is covered when they are not or having a plan 

that doesn’t cover athletes, and  
 Streamline the process of getting students enrolled for the right period of time. 

 
The cost of the group plan is $2.09 per person per day for the enclosed proposal, which will 
include a customized landing page, a dedicated account manager, 24-7 emergency assistance, 
multilingual customer service support, and an enrollment tool to easily manage insurance. The 
student would pay for the cost of the insurance, not the institution.  This insurance will be 
required for all fulltime international students, however the grievance process is available for 
students to forgo this insurance in favor of another company. 



 

The IMG Application for group insurance is provided below, which also serves as the 
contractual agreement between NCCC and International Medical Group.  

 
Resolution 2020-19 
RESOLVED that the Board of Trustees of Neosho County Community College approved the 

International Student Insurance the health insurance that is required for all fulltime 

international students and that the student will be charged for the cost of the insurance.  

 
On motion by Kevin Berthot and second by Lori Kiblinger, the above resolution was approved 

unanimously.   

 



 

 



 

E. Policy Revisions for Continuing Contract Law (First Reading) 

The college attorney noticed that the Board Policy under “Continuing Contract Law” cited 
the old statute number.  This does not create any “legal” issues as the policy references 
“amendments” and it predates the Amendment to the statute which changed the 
number. Because of changes in Kansas Statutes regarding the statute number, it is my 
recommendation that the Board update the Continuing Contract Law policy.  

This is a first reading only, no action was taken.  

Continuing Contract Law 
(revised 3/8/01, 4/14/11) 

Kansas law provides that every full-time community college instructor shall be deemed 

re-employed for the succeeding year unless the Board of Trustees shall cause notice in 

writing to be given said instructor on or before the third Friday in May, of the term in 

which the instructor is then employed, and such instructor shall be presumed to have 

accepted such employment unless he/she shall notify the board in writing to the contrary 

on or before the fourteenth calendar day following the third Friday in May, as provided in 

K.S.A. 72-22515437 and subject to other applicable statutory provisions and any 

amendments to said statutes. 

F. Executive Session – Real Estate 

On motion by Lori Kiblinger and second by Charles Boaz the Board recessed into executive 
session for 7 minutes to discuss potential properties to be acquired pursuant to the open 
meetings exception for preliminary discussions relating to acquisition of real property and to 
include the President, Vice-President for Student Learning, Vice President for Operations, Chief 
Financial Officer and college attorney.   

The Board entered executive session at 7:05 pm. and returned to open meeting at 7:12 pm.  

On motion by Lori Kiblinger and second by Charles Boaz the board entered into executive 
session for an additional 5 minutes at 7:14 pm. and returned to open meeting at 7:19 pm. 

No action was taken.  

G. Executive Session – Employee Matters 

On motion by Lori Kiblinger and second by David Peter the Board recessed into executive 
session for 5 minutes to discuss personnel matters of non-elected personnel which if discussed 
in open meeting might violate their right to privacy and to include the President, Vice President 
for Student Learning, Vice President for Operations, Chief Financial Officer, and the college 
attorney.   

The Board entered executive session at 7:20 pm. and returned to open meeting at 7:25 pm. 

Resolution 2020-20 
RESOLVED, the employment contract of Shannon Crays is not renewed for the 2020-2021 
academic year.  Pursuant to resolution duly adopted, the Board of Trustees of Neosho County 
Community College took action to give notice of the Board’s intent to non-renew the 
employee’s contract.  The Clerk of the Board gave written notice to the employee prior to the 



 

third Friday in May that it was the intent of the Board of Trustees not to renew the 
employment contract.  After extensive consideration and thorough discussion, the Board has 
determined the employment contract should not be renewed.  The Clerk of the Board of 
Trustees shall give to the employee, personally, or by certified restricted United States mail, a 
copy of this Resolution. 

On motion by David Peter and second by Charles Boaz the above resolution was approved 
unanimously. 

Resolution 2020-21 
RESOLVED, the employment contract of Sally Kittrell is not renewed for the 2020-2021 
academic year.  Pursuant to resolution duly adopted, the Board of Trustees of Neosho County 
Community College took action to give notice of the Board’s intent to non-renew the 
employee’s contract.  The Clerk of the Board gave written notice to the employee prior to the 
third Friday in May that it was the intent of the Board of Trustees not to renew the 
employment contract.  After extensive consideration and thorough discussion, the Board has 
determined the employment contract should not be renewed.  The Clerk of the Board of 
Trustees shall give to the employee, personally, or by certified restricted United States mail, a 
copy of this Resolution. 

On motion by Charles Boaz and second by Jenny Westerman the above resolution was 
approved unanimously. 

Resolution 2020-22 
RESOLVED, the employment contract of Angela Mustapha is not renewed for the 2020-2021 
academic year.  Pursuant to resolution duly adopted, the Board of Trustees of Neosho County 
Community College took action to give notice of the Board’s intent to non-renew the 
employee’s contract.  The Clerk of the Board gave written notice to the employee prior to the 
third Friday in May that it was the intent of the Board of Trustees not to renew the 
employment contract.  After extensive consideration and thorough discussion, the Board has 
determined the employment contract should not be renewed.  The Clerk of the Board of 
Trustees shall give to the employee, personally, or by certified restricted United States mail, a 
copy of this Resolution. 

On motion by David Peter and second by Jenny Westerman the above resolution was 
approved unanimously.  

Resolution 2020-23 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the 
notice of termination of the employment contract of Rebecca Westhoff. Written notice of 
termination was given to Rebecca Westhoff on Tuesday, May 5, 2020.  Her employment 
contract is terminated effective May 19, 2020. 

On motion by Jenny Westerman and second by Lori Kiblinger the above resolution was 
approved unanimously.  

H. Executive Session – Negotiations 

On motion by Lori Kiblinger and second by Kevin Berthot the Board recessed into executive 
session for 15 minutes to discuss proposals to modify the Negotiated Agreement pursuant to 
the open meetings exception for matters relating to employer-employee negotiations and to 



 

include the President, Vice-President for Student Learning, Vice President for Operations, Chief 
Financial Officer and college attorney.   

The Board entered executive session at 7:34 pm and returned to open meeting at 7:49 pm. 

IX. ADJOURNMENT 

On motion by Dave Peter and second by Kevin Berthot, the meeting adjourned at 7:50 pm.   

Respectfully submitted, 

Dennis Peters, Board Chair 
Angela Rowan, Board Clerk 



PRESIDENT’S REPORT 
MAY 18, 2020 

Trustees, thank you for your leadership in this unprecedented time.  While the modalities have changed the 

mission has not and your continued commitment to NCCC and its mission is greatly appreciated.  Here are some 

items for discussion. 

ENROLLMENT 

The spring 2020 numbers have ended much as they began.  We will end the year down 4.5% over the previous 

year. The report below is from May 10. 

SPRING SEMESTER 2020 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2018 50 5-10-19 1718 15740  

TOTAL 2019 50 5-10-20 1602 15169 -3.62% 

       

CHANUTE 2018 50 5-10-19 482 4510  

CHANUTE 2019 50 5-10-20 490 4607 2.15% 

       

OTTAWA 2018 50 5-10-19 459 3142  

OTTAWA 2019 50 5-10-20 397 2588 -17.63% 

       

ONLINE 2018 50 5-10-19 757 3910  

ONLINE 2019 50 5-10-20 714 3900 -0.25% 

       

ODO 2018 50 5-10-19 264 1650  

ODO 2019 50 5-10-20 250 1576 -4.48% 

       

IDO 2018 50 5-10-19 285 1900  

IDO 2019 50 5-10-20 261 1786 -6.0% 

       

HYBRID 2018 50 5-10-19 158 628  

HYBRID 2019 50 5-10-20 169 712 13.37% 

The crisis has had quite a toll on enrollment for the summer semester and potentially for fall.  Year to year 

comparison numbers are problematic at best due to the crisis.  For instance, we have not been able to hold our 



traditional Panther Enrollment Days so far this year, which has a large impact on the enrollment numbers.  Are 

moving forward with modified Panther Enrollment Days so hopefully we will see better numbers soon.  So instead 

of the traditional reports I am temporarily substituting week over week enrollment growth report.  Thanks to Dr. 

Robb for creating this report.  The yellow boxes are due to the college switching to remote teaching modalities for 

the summer. 

 

COVID-19 RESPONSE  

Over the last few weeks the Core Emergency Response Team (CERT) has been analyzing the Ad Astra phase plan to 

reopen the State of Kansas as well as the national phase plan.  We have been creating our own reopening plan tied 

to these state levels.  I will present the proposed plan and with Board approval we will move forward with 

publicizing the plan on Tuesday. Those levels are attached. 

The Governor has made the decision to  keep the state in a modified version of phase one and at this time the 

counties where our locations are present have concurred, so the CERT team has voted to remain in phase one as 

well. 

WORK FROM HOME DURING THE PHASE PLAN 

As part of the level plan working from home is recommended in level 0 and level 1, however, phased out in levels 

2, 3, and 4.  There may be those who, due to health issues and the nature of their position, may request to work 

from home even when the college moves to level 2 or above.  CERT has developed guidelines for supervisors, a 

“working at home” contract for employees, and a process by which employees make the request and receive 

approval.  Each time the phase level changes we will re-consider the requests.  Those guidelines and the contract 

are attached.  Thanks to Kent Pringle for helping CERT to shape them. 

SUMMER
  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

Total 165 795 205 967 240 1126 285 1330

Chanute 23 79 23 79 3 12 3 12

Ottawa 26 67 29 73 0 0 0 0

Online 143 461 176 571 205 655 249 794

ODO 0 0 0 0 0 0 0 0

IDO 0 0 0 0 0 0 0 0

Hybrid 53 188 67 244 154 459 178 524

FALL
  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

  Student 

Total

Credit 

Hour 

Total

Total 433 4290 472 4693 500 4984 544 5414

Chanute 437 1446 492 1627 533 1729 578 1882

Ottawa 286 1250 298 1300 309 1348 326 1411

Online 301 926 335 1018 375 1153 401 1255

ODO 77 402 82 428 82 428 82 421

IDO 15 79 19 100 20 100 39 199

Hybrid 73 187 82 220 85 226 91 246

4/28/2020 5/5/2020 5/12/2020 5/18/2020



JAYHAWK CONFERENCE PRESIDENT ELECT 

Every year the Jayhawk Athletic Conference (also known as the KJCCC) names a new President Elect from among 

the 19 community college, one private college and one technical college CEOs who make up the Jayhawk 

Conference leadership.  The President Elect serves one in that position, then the following year as the President of 

the conference, then the Past President in the final year on the Executive Committee.  I have been named as 

President Elect beginning July 1, 2020.  I will serve on the executive committee for three years.  This will be a very 

interesting three years due to the need to adapt to the constantly changing situation of the pandemic crisis. 

GREENBUSH UPDATE 

The College has been accepted as a member of the Greenbush Health Insurance Group.  The college has until mid-

June to make a decision to join or not. We have yet to receive information from IMA on our renewal as an 

individual Blue Cross member as well as information on self-insuring.  I am anticipating that it will cost significantly 

more to join Greenbush than to go it alone, at least for this year.  However, the Greenbush rates have been much 

more stable than our rates such that it may be only a few years before the cost is equal and then a savings to be 

part of the larger group.  We are unsure if we will be allowed to join in the future.  I will have a complete 

comparison of the different proposals and a recommendation from the insurance committee at the June meeting.  

 

NEW PROGRAMS AND LOCATIONS 

New opportunities are arising for program creation, expansion, or relocation, even during this crisis. We are adding 

construction and certified nursing assistant (CNA) at the LaHarpe site in the fall of 2020. And we have a few new 

opportunities as well.  While expansion raises educational opportunity for students and adds enrollment to the 

College it does take resources to accomplish it.  We are looking at some external pots of money to accomplish 

these projects but some institutional dollars will be needed 

HVAC AT OTTAWA 

The Board made the decision to remove HVAC from Peasley Tech at Lawrence due to low enrollment there and 

difficulty with the location.  The administration believes that HVAC in the Ottawa area can be productive. So we 

would like to relocate Marty Moyer to the Ottawa Campus and convert a classroom there into an HVAC Lab.  This 

relocation would occur over summer and be ready for classes in fall of 2020. 

ROSS LANE 

We have two new programs that are before the Technical Education Authority for approval, Industrial Machine 

Maintenance and Aerostructures.  Both of those programs need a home so we have set aside space at the Ross 

Lane facility.  Brenda Krumm has written a grant to pay for the renovation of Ross Lane and some of the 

equipment needed.  That grant looks very probable at this point as we work through the paperwork needed to 

finish the award process.  These programs are still working their way through the approval process, but should be 

ready for launch fall 2021.  The proposed renovations would occur over summer and fall semesters, with tours 

available for prospective students in late fall/early spring. 



I would like to draw on our Title III account through the Foundation and, with your approval, be asking for their 

approval at the next Foundation meeting.  Additionally, we are setting some funds aside in the Carl Perkins grants 

for both this year and next year for HVAC equipment.  With the probable grant, we will only need about $15,000 of 

institutional budget funds to launch all three programs/locations with $5,000 in contingency for unexpected costs.  

Not a bad deal! 

Here is a quick chart of revenue and costs.  All items are estimates. 

 

NURSING PROGRAM IN INGRAMS MAGAZINE 

I received notification that our nursing program has received some public recognition.  In a recent edition of 

Ingrams Magazine out of Wichita, NCCC nursing program was ranked 18th best in the area, but second among 

community colleges behind Butler!  Congratulations to the Mary Grimes School of Nursing! 

Costs

Adding two programs to Ross Lane $114,000

Adding HVAC to Ottawa $51,094

Contingency $5,000

Cost to add programs or location $170,094

Revenue

HVAC Equipment in Carl Perkins Grant $16,094

Probable Grant $89,000

Title III Fund $45,000

Institutional Funds $20,000

Total Revenue $170,094



 

 



MONTHLY BEN SMITH SERVICE AWARD 

This month’s service award winner is Kendall Bitts, maintenance. Here is what the nominator said about Kendall. 

Just take a look at how good the Grounds look is my justification for Kendall to get 

this award. He works so hard on the grounds around here and does most of the 

work all by himself, he is here early, late and weekends to make this campus look 

its best.  

Congratulations Kendall!  Kendall will receive a trophy and $500. 

IMPORTANT DATES 

 May 18-19  Assessment Days 

 May 20   Last Day of Contract for Faculty 

 May 25   Memorial Day, College Closed 

 May 26   Begin Summer Hours (7:30am-5:30pm Monday-Thursday) 

 May 29   College Closed  

 



 

Level 0 

 

Level 4 

 

Level 3 

 

Level 2 

 

Level 1 

CERT Approved May 2020 

In all levels,  
 
* Standard Safety Protocols include: 
 Frequent Disinfecting / Cleaning 
 Social Distancing 
 Masks Recommended 
 Sick Individuals Stay Home 
 Best Practices for Seating in Classrooms 
 Physical Modification to Buildings 
 Testing as Needed / Contact Tracing and  

Quarantining 
 More Extensive Screening of Residence Hall  

Students 
 

Physical Modifications include: 
 Clear Barriers 
 Hand Sanitizing Stations 
 Social Distancing Reminders / 

Positional Directives 

** Group Size Relates to Circumstances when  
Social Distancing of 6’ Cannot Be Achieved 

Neosho County Community College’s  
Core Emergency Response Team (CERT) 
has developed the following framework 
to assist all constituents with transitions 
during emergencies. Level determination 
is made by CERT decision as information 
by County Declaration, State Plan,  
or Other Authorities.  

https://web.neosho.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=2d63004d-0540-4a6d-b4d5-305b04012525
https://web.neosho.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=cac79495-3d36-499e-92ca-fd76b9c05f44
https://web.neosho.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=ed2a7fab-493f-4f51-9856-c49f5145bef5
https://web.neosho.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=600af8a5-f5a4-4958-aad6-c63709f23dfb
https://web.neosho.edu/ICS/Portlets/ICS/Handoutportlet/viewhandler.ashx?handout_id=6c49852a-9508-4468-8782-6169652f16be


  
Residence Halls 
and Dining Hall 

 Highly Recommend  
Students Move Out 

 No Common Area Access 

 Take Out Meals Only 

   
Official College 

Travel  

 No Non-essential Travel, 
Unless Approved by an 
Executive Administrator 

   
Community 

Groups / Visitors 

 All On-Campus Events 
Cancelled 

 
Students 

 Appointments for  
Proctoring and  
General Computer Use 

 Bookstores Utilize  
Book Drop 

 No Building Access 

   

Facilities  

 No Access to Athletic  
Facilities, Library, TLC, 
CAVE, Student Unions, 
Chapel, Auditorium,  
Classrooms 

 

   

Vendors  

 Approved Vendors  
After Screening 

  

Athletics 

 All Events Cancelled 

 No Travel 

 No F2F Recruiting 

Instruction 

 F2F & Hybrid Move to  
Remote Synchronous  
Instruction 

 Incompletes for Some  
Students 

   Employees  

 Highly Recommend   
Working Remotely,  
When Possible 

CERT Decision as Informed by County  
Declaration, State Plan, or Other Authorities 

 Standard Safety Protocols* 
 COVID Questionnaire  
 No Groups 



  
Residence Halls 
and Dining Hall 

 Recommend Students 
Move Out 

 No Common Area Access 

 Take Out Meals Only 

   
Official College 

Travel  

 No Non-essential Travel, 
Unless Approved by an 
Executive Administrator 

   
Community 

Groups / Visitors 

 All On-Campus Events 
Cancelled 

 
Students 

 Appointments for  
Proctoring and  
General Computer Use 

 Bookstores Utilize  
Book Drop 

 Building Access with  
CERT Approval 

   

Facilities  

 No Access to Athletic  
Facilities, Library, TLC, 
CAVE, Student Unions, 
Chapel, Auditorium,  
Classrooms 

 Exceptions with CERT  
Approval 

   

Vendors  

 Approved Vendors  
After Screening 

  

Athletics 

 Information to be  
Released mid-June as  
Informed by NJCAA / 
KJCAA Plan 

 No F2F Recruiting 

Instruction 

 F2F & Hybrid Move to  
Remote Synchronous  
Instruction 

 Individual Exceptions  
with CERT Approval 

   Employees  

 Highly Recommend   
Working Remotely,  
When Possible 

CERT Decision as Informed by County  
Declaration, State Plan, or Other Authorities 

 Standard Safety Protocols* 
 COVID Questionnaire for Employees, Residence Hall  

Students, Students Attending Class/Clinical, Vendors 
 Groups of 10 or Less** 



 

  
Residence Halls 
and Dining Hall 

 Occupancy with  
Questionnaire, Screening, 
Quarantining Possible 

 No Common Area Access 

 Take Out Meals Or  
Designated Meal Shifts 

 

   
Official College 

Travel  

 Essential Regional Travel, 
with Supervisor Approval 

 

   
Community 

Groups / Visitors 

 Community Events with 
Groups of 30 or Less** 

 

 
Students 

 Exterior Doors Unlocked 
for Most Buildings 

 Student Groups Limited  
to 30 or Less** 

 

   

Facilities  

 Most Buildings Open 

 Athletic Facilities, Chapel, 
Auditorium, Classrooms 
Available with 30 or 
Less** and VPO Approval 

 

   

Vendors  

 Normal 

 

  

Athletics 

 Information to be  
Released mid-June as  
Informed by NJCAA / 
KJCAA Plan 

 F2F On-campus  
Recruiting Resumes 

 

Instruction 

 Most Classes As  
Scheduled, Pending  
Facility Availability  
and Class Size 

 

   Employees  

 Regular Work Location 
and Schedule 

 Exceptions Approved  
by Supervisor 

CERT Decision as Informed by County  
Declaration, State Plan, or Other Authorities 

 Standard Safety Protocols* 
 COVID Questionnaire for Employees, Students,  

Community Events 
 Groups of 30 or Less** 



  
Residence Halls 
and Dining Hall 

 Normal Occupancy with 
Questionnaire, Screening, 
Quarantining Possible 

 Take Out Meals Or  
Designated Meal Shifts 

   
Official College 

Travel  

 Essential Travel, with  
Supervisor Approval 

   
Community 

Groups / Visitors 

 Community Events with 
Groups of 90 or Less** 

 
Students 

 Exterior Doors Unlocked 
for Most Buildings 

 Student Groups Limited  
to 90 or Less** 

   

Facilities  

 Most Buildings Open 

 Athletic Facilities, Chapel, 
Auditorium Available  
with 90 or Less** and  
VPO Approval 

 

   

Vendors  

 Normal 

  

Athletics 

 Information to be  
Released mid-June as 
Informed by NJCAA / 
KJCAA Plan 

 F2F On-campus  
Recruiting Allowed 

Instruction 

 As Scheduled 

   Employees  

 Regular Work Location 
and Schedule 

 Exceptions Approved  
by Supervisor 

CERT Decision as Informed by County  
Declaration, State Plan, or Other Authorities 

 Standard Safety Protocols* 
 COVID Questionnaire for Employees, Students,  

Community Events 
 Groups of 90 or Less** 



  
Residence Halls 
and Dining Hall 

 To Be Announced 

   
Official College 

Travel  

 Non-essential Travel  
May be Possible  
Following KDHE  
Guidelines 

   
Community 

Groups / Visitors 

 Community Events with 
Normal Fire Code Limit  
on Group Size 

 
Students 

 To Be Announced 

   

Facilities  

 Normal 

   

Vendors  

 Normal 

  

Athletics 

 As Scheduled 

Instruction 

 As Scheduled 

   Employees  

 Regular Work Location 
and Schedule 

 Exceptions Approved  
by Supervisor 

CERT Decision as Informed by County  
Declaration, State Plan, or Other Authorities 

 Standard Safety Protocols* 
 Other Safety Measures To Be Announced 



 

 

Requests to Work Remotely  
Guidelines to Supervisors 
 
Before considering a request from an employee to work remotely, please review the following: 
 

 There is a compelling reason, such as a health issue or caring for others in the same 
household. A compelling health issue would include an employee with underlying 
medical condition, including, but not limited to, chronic lung disease, asthma, heart 
conditions, severe obesity, chronic kidney disease, liver disease, or otherwise 
immunocompromised. The employee can re-report the health issue generally.  As the 
supervisor, you do not need to verify the condition, but the reasons given to support the 
request should be documented with Human Resources for future reference. The College 
does reserve the ability ask the employee for verification. 

 The job duties can be done remotely without disadvantaging other employees. The 
supervisor could consider reorganizing duties within the department and/or utilizing 
technologies. 

 There will be no significant negative impact on students. 
 The Employee agrees to sign a remote work agreement.  
 The approved remote work agreement will be re-assessed with each change of phase or 

at the supervisor's discretion. When the College is in Level 4 all employees should return 
to campus. 

 
After the direct supervisor's approval, the request advances to a member of the Executive 
Administration, who must ultimately approve all requests to work remotely. 
 

CERT Approved 2020-05-12 



 
 
Remote Work Agreement  
 
Temporary Remote Work Agreement CERT Approved May 12, 2020 
 
NCCC encourages all supervisors to think creatively about how to support their employee in caring for their 
health and reducing the rise of exposure to COVID-19. An option is implementing social distancing by 
permitting some employees to work remotely, where it is determined that working remotely is appropriate 
and viable. This agreement should be used in all instances where it has been determined that work may 
temporarily be performed from home or a “remote work site” as a means of social distancing. This 
agreement must be signed and approved by the employee and supervisor.  
 
This agreement is between Neosho County Community College and _____________________ to 
establish terms and conditions for temporarily performing work at a remote work site with the same 
frequency he/she is currently employee. 
 
1. This Agreement begins on __________. You understand that this Agreement to permit you to work 

remotely is a temporary measure only, and will be reviewed continuously during the period in which 
NCCC engages in social distancing as a measure intended to minimize the spread of the current 
health situation. 

 
2. Employee’s remote work schedule is _____________________________________________. 

 
3. Employee’s regular remote work site location is 

_____________________________________________. 
 

4. Employee’s regular remote work phone number is 
_____________________________________________. 
 

5. While working remotely, the Employee will:  
 

a. Remain accessible during the remote work schedule. 
b. Check in with the supervisor to discuss status and open issues. 
c. Be available to physically attend scheduled work meetings as requested or required. 
d. Be available for video/teleconferencing. 
e. Take rest and meal breaks while working remotely. 
f. Request supervisor approval to use vacation, sick, or other leave in the same manner as 

when working at the Employee’s regular work location.  
 
6. Employee’s duties, obligations, responsibilities, and conditions of employment with the College 

remain unchanged except those obligations and responsibilities specifically addressed in this 
Agreement. Job responsibilities, standards of performance, and performance appraisals remain the 
same as when working at the regular College location. The supervisor reserves the right to assign 
work as necessary at any work site.  
 

7. The parties acknowledge that this Agreement may be evaluated on an ongoing basis to ensure that 
Employee’s work quality, efficiency, and productivity are not compromised by the remote work 
arrangement described in this document.  



 
 

8. Employee agrees to maintain a safe, secure, and ergonomic work environment and to report work 
related injuries to their supervisor at the earliest reasonable opportunity. The employee agrees to hold 
the College harmless for injury to others at the remote work site.  
 

9. Employee is responsible for providing space, telephone, printing, networking and/or internet 
capabilities at the telecommute location, and shall not be reimbursed by the employer for these or 
related expenses.  
 

10. Employee agrees to protect College-owned equipment, records, and materials from unauthorized or 
accidental access, use, modification, destruction, or disclosure. The precautions described in this 
agreement apply regardless of the storage media on which information is maintained, the locations 
where the information is stored, the systems used to process information, or the process by which the 
information is stored.  
 

11. Employee agrees to report to their supervisor any incidents of loss, damage, or unauthorized access at 
the earliest reasonable opportunity.  
 

12. Employee understands that all equipment, records, and materials provided by the College shall remain 
property of the College.  
 

13. While on Remote Work Agreement you will only use technology approved by NCCC. This includes 
only the employee agreeing to this Remote Work Agreement no other use is authorized. At no time 
will you use any other technology for this Remote Work Agreement. When on Remote Work 
Agreement you will continue to update your assigned technology through NCCC. If your technology 
fails you agree to contact the NCCC help desk immediately.  

 
14.  Employee has requested this Remote Work Agreement representing a compelling reason or need for 

the employee to work remotely.  Employee will, upon request, provide verification to support the  
request and/or to periodically support continuation of the remote work agreement.  
 

15.  I affirm by my signature that I have read this Temporary Remote Work Agreement and understand 
and agree to all of its provisions.  
 
 
Employee Signature  __________________________________   
 
Printed Name  __________________________________   
 
Date    __________________________________ 
 
 
Supervisor Signature  __________________________________ 
 
Printed Name  __________________________________ 
 
Date    __________________________________ 
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FACULTY SENATE BOARD REPORT

May 18, 2020


Prepared by Alan Murray, Faculty Senate President


As we end the semester, and my term as Faculty Senate President, I want to thank the 
Board of Trustees for all of your support during this unique academic year.  I would also 
like to express, on behalf of the faculty, our sincere thanks for our administration and all 
of the staff at the college for the countless hours of work that have taken place since 
Friday, March 13, 2020.  It is going to be a different kind of world for a while, and we 
are doing everything we can to ensure that our students will receive the continued 
excellent education that NCCC provides.  Thank you all.


Here below are some links to some video projects from the Music Department.  The 
first is our student produced compilation song done over the internet.  Zachary 
Summers, a student in the newly formed ‘band’ course, did the audio editing to get all 
the “tracks” lined up.  It proved to be difficult, due to varying internet capabilities in 
rural southeast Kansas.  If you’ve seen “Virtual Choirs” on facebook or elsewhere, it’s 
important to understand that videos involving syncing music and voice require 50-100 
hours of video editing, which we don’t quite have the equipment to pull off at this time. 
I thought the students taking on this solo singing in their homes, to produce this song 
“together”, was quite appropriate at this time.

"The Sound of Silence" Link https://vimeo.com/418238785

The next video is a fun compilation I made of my class, Music in Elementary Education.  
These students are not music students, but are learning about music as they may have 
to teach it if there is no music teacher in their future school! They had a great time 
improvising at home for their final exam. Enjoy.  I especially like the ending, that laugh 
is great. -Alan Murray

Elementary Music Classroom Link https://vimeo.com/418139317


Theatre Dept. -Tricia Stogsdill   Recrui2ng has not been stopped by Covid-19! We have 9 
confirmed theatre scholarship students for next year, (triple the amount I had my first year 
here) and I'm in talks with 6 more (a lot of recrui2ng happens/is confirmed over the summer)!   
 Improv Class was undeterred by the pandemic and con2nued to prac2ce improvisa2on via 
Zoom every class.  We even re-established the Improv Club via Zoom so students could have 
more opportuni2es to perform!  I have created a Youtube Channel to present some of these 
performances because our live show was necessarily cancelled.  Content is typical college 

https://vimeo.com/418238785
https://vimeo.com/418139317
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humor, but the students do a really good job! I'm so proud of them, and being able to laugh 
together in these trying 2mes was so beneficial! Here is the link to one of our videos:  
hQps://www.youtube.com/watch?v=22bNFtLefd0.  
Check out our Youtube Channel NCCC Improv for more videos! 

My Theatre Design class produced some amazing work this semester!  Our task was to design all 
the technical elements (Costumes, Wigs/Makeup, Scenic, Props, Sound, and Lights) 
for Hamlet. The students were so crea2ve, no two Hamlets were alike!  Below are some images 
of a wigs/makeup design set in ancient China, and a scenic design presenta2on set in the Rocco 
period in France.    

From Pa2y McDonald (Developmental English): “I learned from teaching online that facial 
expressions, body language, and the in-person spoken word are more essen2al to teaching than 
I ever realized.  
I learned that the joy of education happens in the classroom, when we can know 
and laugh and learn together. 
Spontaneity is essential in effective teaching. 

…And last but not least, from Chad DeVoe, Computer Science Instructor (re2ring): 
 Alan, could you tell the board from me that I’ve loved working an NCCC and will miss being 
there every day. Thanks for all the support over the years. -Chad DeVoe

https://www.youtube.com/watch?v=22bNFtLefd0


Student Learning Division
2020 Annual Update for the NCCC Board of Trustees
Dr. Sarah Robb, Vice President for Student Learning



COVID-19: Student Learning Impacts

Spring
• All Face-to-Face and Hybrid 

Classes transitioned to Remote 
Instruction

• 369 Individual Sections were 
impacted by transition

• 135 sections were online and 
continued as normal

Delivery 
Method # of Sections

CLIN 6

COMB 20

INT 1

LAB 23

LCLB 112

LEC 162

OTH 9

STUD 36

TLEC / TOTH 135

Total 504



TRANSITION: Extended Spring Break 
(March 23 – 27)

• OPTIONS
• Synchronous Instruction vs. Asynchronous Instruction

• Key Points
• Keep Student Success as Priority
• We do not expect Perfection

• A total of 15 meetings and training sessions were held that week via 
Zoom

• Discipline-Based Meetings
• Orientation and Expectations for New Virtual Classroom 
• Moving to Remote Instruction in a Hurry (Online Campus Resource Document)
• Plans and Discussion for Incompletes in certain disciplines
• How to Use Zoom / Camtasia / SMART Technologies / Q & A

• Student Concerns / Faculty Issues



COVID-19: Future/Continued Impacts

• Summer
• All Face-to-Face and Hybrid Classes transitioned to Virtual Synchronous 

Instruction
• Panther Enrollment Days all transitioned to virtual events

• Fall – So Many Unknowns
• Thinking about/planning Versions of Schedules
• Physical Limitations of Classrooms / Facilities
• Additional Requirements (Seating Charts)



HLC Reminder: Accreditation Timeline

Years 1-3
Prepare 

Assurance File

2014-2017

Year 4
Assurance Review

2017-2018

Years 5-7
Quality Initiative 

Proposal

2019-2020

Years 7-9
Quality Initiative 

Report

2020-2023

Year 10
Comprehensive 
Evaluation for 
Reaffirmation

2023-2024



HLC – Quality Initiative

• Cocurricular Redesign at Neosho 
County Community College

• Proposal – Ready to Submit
• Eight Proposed Goals

• Establish Outcomes
• Create Assessments
• Gather Data
• Celebrate Student Achievement

• Activity between 2020-2023



• Students respond to statements 
to provide their perceptions of 
IMPORTANCE and SATISFACTION

IMPORTANCE SATISFACTION

GAP



2020 Ruffalo Noel-Levitz

• 629 students participated (2016 – 442, 2018 – 551)
• Implementation in February (Before Spring Break) 
• 585 Paper/Pencil and 44 Online Submissions (out of 233 totally online 

students, 19% response rate)

• Reminder: 2018 Results  (Fall 2018 Inservice Presentation)
• Sobering change in student’s perceptions – Low Satisfaction 
• Areas of Focus:  Teaching & Learning and a Conscious Effort to Improve 

Services to our Students



Data Analysis / Review

• One-on-One Meeting with Noel-Levitz Rep
• Take Aways:

• 76 Total 2-Year Institutions in Cohort 
• 5 Institutions in Kansas 

• (NCCC, Cowley, Fort Scott, Hutchinson, Salina Area Tech)
• Paper/Pencil surveys give a more representative sample, but may skew lower 

in satisfaction scores than online administrations
• 70% of institutions survey exclusively online
• Comparison to the Nation is not apples to apples



Strengths 
(Importance =6.16+ and Satisfaction = 5.87+)

The campus is safe and secure for all students.

My academic advisor is knowledgeable about my program requirements.

Students are made to feel welcome here.

This campus provides online access to services I need.

My academic advisor is available when I need help.

One the whole, the campus is well maintained.

The campus staff are caring and helpful.

I never experience discrimination from other students at this institution.

I never experience discrimination from employees at this institution.

I never experience discrimination from community members while on campus.

I never experience discrimination from local community members while off campus.



Challenges
(Importance = 6.16+ and Gap of 0.55+)

The quality of instruction I receive in most of my classes is excellent.

Faculty are fair and unbiased in their treatment of individual students.

Tuition paid is a worthwhile investment.

There are convenient ways of paying my school bill.

Faculty provide timely feedback about my academic progress.

This institution helps me identify resources to finance my education.

Administrators are available to hear students’ concerns.



Student Satisfaction

Student Centeredness Instructional
Effectiveness Safety & Security Academic Advising

Effectiveness
Admissions and Financial

Aid Effectiveness Campus Services Registration
Effectiveness Campus Climate

2018 5.57 5.63 5.81 5.66 5.3 5.77 5.68 5.73
2020 5.72 5.72 5.67 5.78 5.46 5.79 5.79 5.81

5

5.1
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5.4

5.5

5.6

5.7

5.8

5.9

Student Satisfaction Year to Year 



Gap Analysis

Student Centeredness Instructional
Effectiveness Safety & Security Academic Advising

Effectiveness
Admissions and Financial

Aid Effectiveness Campus Services Registration
Effectiveness Campus Climate

2018 0.77 0.71 0.41 0.67 0.87 0.35 0.68 0.64
2020 0.48 0.48 0.43 0.45 0.58 0.28 0.45 0.44

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9
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Gap Analysis Year to Year



Updates

• HVAC – Moving In to the Ottawa Campus
• Nursing

• One-on-One meetings with each faculty member
• Improvements!  First Quarter RN Pass Rates = 84.75%

• Occupational Therapy Assistant
• Probationary Status with ACOTE
• Plan of Correction Report Due to ACOTE June 19, 2020
• Notification to all Students / Catalog
• Report to HLC Due May 25

• Surgical Technology
• Internal Probationary Status – Enrollment Expectations 



Look to the Future: New Programming

• 2 Programs in the KBOR Pipeline for Approval – Brenda Krumm
• Aerostructures (16 Credit Hour Certificate)
• Industrial Maintenance Technology (45 Credit Hour Certificate)
• Location – Ross Lane Facility
• Fall 2021 Start Date
• Renovations for labs/classroom partially funded through a Grant  

• In Collaboration with USD 413 for another Potential Program 
• Not Public Yet – 2022 Start Date 

• Title III Grant
• 3 additional new programs over the next 5 years



Program Proposal / Approval



Perkins

• Allocation dropping due to Enrollment / 
Concentrator decrease

• Needs Assessment / Goal Changes
• Primarily funds Salary, Equipment, 

Advertising, and Professional 
Development

• Application Process Changes
• Good Support from KBOR staff

• Current Year Revisions due to COVID-19

$125,778
$119,912

$97,483

FY 19 FY 20 FY 21

Carl Perkins Allocation



Title IX – Regulations Update 5/6/2020

• Possible Policy Updates Coming (prior to August)
• Terminology Updates
• Transparency of Training Materials (issue with ATIXA)
• Shifts:

• “Actual Notice” to “Actual Knowledge” (How and why decisions were made)
• Written consent for informal resolution
• “Responsible Employee” to “Official with Authority”
• More direction regarding Advisors
• Timing of Review Period (possibility of two 10 day review periods)
• Live Hearings



Updates / Current Projects / Summer Activity

• Academic Program Reviews (4 of 7 completed)
• Art Theatre
• History Business Administration

• Military Articulations
• Public Articulations for Infantryman and Combat Engineer military 

occupations in the Army

• Academic Web Pages - overhaul
• Performance Agreement Report – Due July 1
• National Community College Benchmarking Project



Thank you -

“Nothing in life is to be feared, it is only to be understood.  Now is the 
time to understand more, so that we may fear less.”

- Marie Curie, Physicist



Animals on Campus Policy  
 
This Policy applies to all students, employees and visitors excluding the residence halls.  The residence halls have a 

separate animal policy, see the residence hall handbook for further information on that policy 

Neosho County Community College has the responsibility to provide a safe and healthy learning environment.   

A “service animal” is one that is individually trained to do work or perform tasks for the benefit of an individual 

with a disability, and the work or tasks performed by the animal are directly related to the individual’s disability. 

This definition encompasses all “service animals” as defined by the applicable regulations to the Americans with 

Disabilities Act and section 504, and encompasses all “assistance dogs” as defined by applicable Kansas statutes. 

1. All domestic animals on College property, including open space, athletic fields, and playing fields must be 

leashed and under personal control of the owner at all times.  Animals are not to be tied to or secured to 

trees, posts, shrubs and/or left unattended. Each owner is responsible for his/her animal, including clean-up 

and proper disposal of all animal waste. 

   

2. To protect public health and safety, animals are not permitted in College buildings, subject to the following 

exceptions: 

A. A service animal assisting an individual with a disability; 

i. The service animal must be under the control of its handler.  Where it is not readily apparent that 

an animal is a service animal, an ADA coordinator may ask if the animal is required because of a 

disability and what work or task the animal has been trained to perform, 

ii. NCCC may exclude a service animal if the animal is not housebroken; would pose a direct threat 

to the health, safety or property of others that cannot be reduced or eliminated by a reasonable 

accommodation; is out of control and the individual does not take effective action to control it; 

would fundamentally alter the nature of a program or activity; or is not being cared for the by 

the individual, 

iii. NCCC is not responsible for the care or supervision of service animals.  Individuals handling a 

service animal are responsible for the control of their animals at all times and for ensuring the 

immediate clean-up and proper disposal of all animal waste. Individuals must comply with all 

applicable laws and regulations, including vaccinations, licensure, animal health and leash laws, 

iv. Although NCCC will not charge individuals handling a service animal a service animal surcharge, it 

may impose charges for damages caused by a service animal in the same manner the College 

imposes charges for damages to property, 

v. Service animals used by students must be approved by the ADA coordinator before bringing 

them into any college building. 

B. Animals used as part of an academic program.  The animals, where they are to be located, and their care 

must be approved by the Vice President for Student Learning. 

 

3. All animals on an NCCC campus must have current vaccinations evidenced by a tag on the animal or a 

vaccination certificate in the immediate possession of the owner.  Animals owned by NCCC may be excluded. 

 

4.  Other animals may be approved by the Vice President of Operations for special events.  

   

5. City animal control will be called to remove and impound disruptive, aggressive, unattended or at-large animals.  All 

animals are subject to the applicable Chanute and Ottawa city codes regulating animals. 

https://library.municode.com/ks/chanute/codes/code_of_ordinances?nodeId=TIT6AN_CH6.04ANCO_6.04.010DE
http://ottawaks.citycode.net/articleIiCareAndControlGenerally.htm#137


TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period April 1, 2020 to April 30, 2020

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING

DESCRIPTION BALANCE ENTRIES BALANCE

3/31/2020 APRIL APRIL APRIL 4/30/2020

02 Postsecondary Technical Education Reserve 445,275.65 1,878.00 0.00 -58,253.58 388,900.07

07 Petty Cash Fund 1,098.16 0.00 0.00 0.00 1,098.16

08 General Fund Deferred Maintenance 78,330.13 217.00 0.00 -10.00 78,537.13

09 General Fund Equipment Reserve 252,062.38 0.00 423.03 0.00 252,485.41

10 General Fund UnencumberedFund Balance 1,400,000.00 0.00 0.00 0.00 1,400,000.00

11 General Fund 403,480.69 58,139.31 -516.42 -882,442.04 -421,338.46

12 Postsecondary Technical Education Fund 813,753.99 72,012.49 3,238.41 -259,915.93 629,088.96

13 Adult Basic Education Fund -26,368.78 13,031.57 -5.22 -35,047.14 -48,389.57

14 Adult Supplementary Education Fund 44,153.51 0.00 -3,838.23 -40.00 40,275.28

16 Residence Hall/Student Union Fund 1,784,682.68 55,823.11 -3.66 -257,659.25 1,582,842.88

17 Bookstore Fund 1,165,162.07 17,908.04 434.04 -19,828.35 1,163,675.80

21 College Workstudy Fund 0.00 5,467.24 0.00 -5,467.24 0.00

22 SEOG Grant Fund 0.00 3,000.00 0.00 -3,000.00 0.00

24 Pell Grant Fund 402.00 125,672.00 0.00 -125,672.00 402.00

25 Student Loans Fund 0.00 116,653.00 0.00 -116,653.00 0.00

32 Grant Funds -76,912.88 106,124.65 231.65 -70,345.60 -40,902.18

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 56,481.36 0.00 0.00 0.00 56,481.36

70 Agency Funds 707,414.66 181,857.50 -318.60 -126,812.06 762,141.50

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $7,050,251.22 $757,783.91 -$355.00 -$1,961,146.19 $5,846,533.94

Checking Accounts $312,727.23

Investments $5,532,206.71

Cash on Hand $1,600.00

Total $5,846,533.94
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