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Section 1
Mission Statement

The mission of the theatre program at NCCC is to enrich our communitiy’s and students’
lives throught quality theatre instruction and experiences.

Purpose Statements
Our purposes are:
Student learning through:

The meeting of students’ needs;
quality educational programs;
and effective assessment processes.

The Theatre program at NCCC offers students the opportunity to learn the history,
literary, technical, and performance aspects of theatre through on-site and online courses.
The program also offers numerous opportunities for exploration and active learning
through a variety of productions ranging from improvisation, plays, musical theatre, and
reader’s theatre events. The department strives for high quality assessment in formal
testing, portfolio development, and informal and formal assessment of public
performances.

Student success though:

Providing personal attention;
individualized advising;
and the opportunity to meet personal goals

The Theatre program at NCCC stresses the importance of constant improvement and
success in the area of theatre performance, design, leadership, and historical/theorretical
studies of theatre. The program offers students formal and informal feedback on
performances. Theatre majors are assigned to full time theatre faculty member for
advisement that focus’ on the student’s individual objectives and goals.



Ensuring access through:

Affordability;

flexible delivery and scheduling methods;
responsive student services;

and safe and comprehensive facilities

The Theatre program at NCCC awards full tuition/books scholarships to prospective
theatre students. The program has also reinstated on-line classes for increased access and
flexibility for students and has increased the access of students to rehearsal and
performance areas/opportunities as well as availability of faculty for consultation.

Responsiveness to our stakeholders through:
Open communication;
ethical management of resources;
accountability;
and the development of leaders

The Theatre program at NCCC responds to stakeholders through occasssional articles in
the local newpapers and public performances several times throughout the year. The
program has also created working relationships with groups outside of the institution.
The program is funded by an annual budget, donations, and admissions from
performances. The budget is managed by the theatre faculty and the donations and
admissions are administered jointly by the theatre faculty and the NCCC Foundation.

Meeting community needs through:
Collaboration and innovation;
lifelong learning opportunities;
cultural enrichment;
and the providing of an educated workforce.

The Theatre program at NCCC responds to stakeholders through occasssional articles in
the local newpapers and public performances several times throughout the year. The
program has also created working relationships with groups outside of the institution.
The program serves a cultural resource for the campus, community, and the surrounding
area.



Section 2

Curriculum of Program and Outcomes Assessment

Program Outcomes:
Students will develop an understanding of the following:
1. The basic duties and history of the primary and secondary
artist involved with producing a theatrical production and
the etiquette of the audience while attending a theatrical
production.

2. The basic use of the actor’s instrument in movement and
sound.

3. The acting process from auditioning to performing in front of
an audience.

4. The design and technical process from conceptualizing to
building and opening a production.

5. A diverse repertoire of plays form a variety of eras and
styles.

Courses listed in current catalog:

COMM 103 SCRIPT ANALYSIS-3 credit hours

COMM 105 THEATRE APPRECIATION-3 credit hours
COMM 106 IMPROVISATION-3 credit hours

COMM 107 STAGECRAFT-3 credit hours

COMM 108 APPLIED THEATRE-1 credit hour

COMM 109 READER’S THEATER-1 credit hour

COMM 110 THEATRE HISTORY-3 credit hours

COMM 120 FUNDAMENTALS OF ACTING-3 credit hours
COMM 206 THEATRE WORKSHOP (DRAMA)-2 credit hours
COMM 216 ADVANCED ACTING-3 credit hours

COMM 299 INDEPENDENT STUDY-3 credit hours

Assessment Methods:

Courses in the Theatre program are assessed using a combination of tests,
portfolios, projects, and performance assessments.



Results of Assessment

Theatre
Program Outcomes Assessment
2005-2006 Report

Program Outcome #1

The students will learn the basic duties and history of the primary and secondary
artists involved with producing a theatrical production and the etiquette of the
audience while attending a theatrical production.

METHOD 1

CRSE CRSETITLE CO# #ASMNTS #ASMNTS MET % ASMNTS MET

COMM 103 Scrit Analysis 1 3 3 100%
COMM 103 Scrit Analysis 2 3 3 100%
COMM 105 Theatre Appreciation 1 21 13 62%
COMM 105 Theatre Appreciation 2 21 13 62%
COMM 105 Theatre Appreciation 3 21 10 48%
COMM 105 Theatre Appreciation 4 21 13 62%
COMM 105 Theatre Appreciation 5 21 13 62%
COMM 107 Stage Craft 1 0 0 0%
COMM 107 Stage Craft 2 0 0 0%
COMM 107 Stage Craft 3 0 0 0%
COMM 108 Applied Theatre 1 3 3 100%
COMM 109 Reader's Theatre 1 4 4 100%
COMM 109 Reader's Theatre 2 4 4 100%
COMM 206 Theatre Workshop 1 9 9 100%
COMM 206 Theatre Workshop 2 9 9 100%
COMM 254 Fundamentals of Acting 1 2 2 100%
COMM 254 Fundamentals of Acting 2 2 2 100%
COUNT/TOTALS/% 17 144 101 70%

METHOD 2 was not used as an evaluation tool.

Analysis

The data indicates that 70% of the students were mastering Program Outcome
#1. It appears that the assessments for one course (COMM 107) were not being
assessed which effects the overall mastery scores. A change in faculty member
and a redesign of this course has occurred with a refocus of the outcomes for

this course.

In addition, a course in Theatre History is now being offered and a

course in theatre design in being proposed. With the edition of the theatre
design course a budgetary need will be to increase the theatrical technology
available to students with computer design software and shop space for building.



Program Qutcome #2

The students will learn the basic use of the actor’s intrument in movement and

sound.
METHOD 1
co
PREFX CRSE CRSETITLE # #ASMNTS #ASMNTS MET % ASMNTS MET
COMM 105 Theatre Appreciation 4 21 13 62%
COMM 108 Applied Theatre 1 3 3 100%
COMM 109 Reader's Theatre 2 4 4 100%
COMM 254 Fundamentals of Acting 1 2 2 100%
COUNT/TOTALS/% 4 30 22 73%

METHOD 2 was not used as an evaluation tool.

ANALYSIS

The data indicates that 73% of students were mastering Program Outcome #2. It

appears that the scores for one course (Comm 105) were achieving below

mastery level. The course has been redesigned and is using a new text that

emphasizes more activle learning approaches for the students. At this time there

are no other program changes or budgetary considerations that need to be made

with regard to this outcome.

Program Outcome #3

The students will learn the acting process from auditioning to preforming in front

of an audience.

METHOD 1

€O
PRFX CRSE CRSETITLE # #ASMNTS #ASMNTSMET % ASMNTS MET
COMM 105 Theatre Appreciation 4 21 13 62%
COMM 108 Applied Theatre 1 3 3 100%
COMM 109 Reader's Theatre 2 4 4 100%
COMM 254 Fundamentals of Acting 1 2 2 100%
COMM 254 Fundamentals of Acting 2 2 2 100%
COUNT/TOTALS/% 5 32 24 75%

METHOD 2 was not used as an evaluation tool.



ANALYSIS

The data indicates that 75% of students were mastering Program Outcome #3. It
appears that one course (Comm 105) was achieving below mastery. At this time the
course has been redesigned and is using new textbooks. Nother program changes or
budgetary concerns exist at this time.

Program QOutcome #4

The students will learn the design and technnical process from conceptualizing to
building and opening a production.

METHOD 1
co
PREX CRSE CRSETITLE # #ASMNTS #ASMNTSMET % ASMNTS MET
COMM 105 Theatre Appreciation 3 21 10 48%
COMM 107 Stage Craft 1 0 0 0%
COMM 107 Stage Craft 2 0 0 0%
COMM 107 Stage Craft 3 0 0 0%
COMM 206 Theatre Workshop 1 9 9 100%
COMM 206 Theatre Workshop 2 9 9 100%
COUNT/TOTALS/% 6 39 28 72%

METHOD 2 was not used as an evaluation tool.

ANALYSIS

The data indicates that 72% of students are achieveing mastery for Program Outcome #4.

Program changes for COMM 105 are a redesign in the course focusing on more active

learning and a change in text. The scores for COMM 107 were not being assessed with

effects the overall achievement percentage. Changes to stage craft and the addition of a

proposed theatre design course are also being implemented. This will increase the

student’s active involvement in the process. At this time a proposed Theatre Design

course is beign considered and budgetary concerns would be and increase in technology

access for design and real life production aspects as well as concerns for a shop area to

house the technology and equipment.

Program Outcome #5

The students will learn a diverse repertoire of plays from a variety of eras and styles.

METHOD 1

co
PRFX CRSE CRSETITLE # #ASMNTS #ASMNTS MET % ASMNTS MET
COMM 103 Scrit Analysis 1 3 3 100%



COMM
COMM
COMM
COMM

103 Scrit Analysis 2 3 3
105 Theatre Appreciation 3 21 10
105 Theatre Appreciation 5 21 13
109 Reader's Theatre 1 4 4

COUNT/TOTALS/% 5 52 33

METHOD 2 was not used as an evaluation tool.

ANALYSIS

The data indicates that 63% of students are achieving mastery of Program Outcome #5.
To improve this outcome the COMM 105 course has been redesigned and is using a new
text that emphasizes diversity in reading. A course in theatre history has been added and
other may be considered in the future. There are no other program changes being made
at this time and the budgetary concerns are growing the library of resources (books, films,
etc) available for students.

Progeam Outcomes Grand Totals

METHOD 1

CO# # ASMNTS # ASMENTS MET %ASMNTS
MET

37 297 208 70%

METHOD 2 was not used as an evaluation tool.
ANALYSIS

An overall analysis indicates thaat students at Neosho County Community College were
achieving at a 70% mastery level of the AA- Theatre Program Outcomes. Continued
analysis should be undertaken to determine if the growth and changes being made in the
department are having any effect on the achivement levels indicated.

The report from 2006-2007 is not available at this time but will be added when available.
Changes to Instruction/Curriculum/Outcomes as a Result of Assessment:

The assessment tools for all classes were recreated in the fall of 2006 with the changing
of theatre faculty.

100%
48%
62%

100%
63%



Section 3: Data-Enrollment and Costs
Enrollment Data

Program shows seven majors between 2002-03 and 2006-07.



Headcount/Course/Academic Year 02-03 |03-04 |04-05 |05-06 |06-07 |TOTALS
COMM 103 - Script Analysis 3 0 0 3 0 6
COMM 105 - Theatre Appreciation 22 60 58 24 22 186
COMM 106 - Improvisation 0 0 0 0 0 0
COMM 107 - Stagecraft 0 0 0 0 4 4
COMM 108 - Applied Theatre 4 6 9 7 6 32
COMM 109 - Reader's Theater 6 0 10 6 11 33
COMM 110 - Theatre History 0 0 0 0 0 0
COMM 120 - Fundamentals of Acting 0 0 0 0 3 3
COMM 203 - Dramaturgy 0 0 0 0 0 0
COMM 206 - Theatre Workshop (Drama) 11 33 5 9 0 58
COMM 216 - Advanced Acting 2 9 0 0 4 15
COMM 267 - Oral Interpretation 4 10 5 4 0 23
COMM 270 - Voice and Diction 3 0 0 0 0 3

TOTALS 55| 118 87 53 50 363
Generated Hours/Course/Academic Year 02-03 |03-04 |04-05 |05-06 |06-07 |TOTALS
COMM 103 - Script Analysis 9 0 0 9 0 18
COMM 105 - Theatre Appreciation 66| 180| 174 72 66 558
COMM 106 - Improvisation 0 0 0 0 0 0
COMM 107 - Stagecraft 0 0 0 0 12 12
COMM 108 - Applied Theatre 4 6 9 7 6 32
COMM 109 - Reader's Theater 6 0 10 6 11 33
COMM 110 - Theatre History 0 0 0 0 0 0
COMM 120 - Fundamentals of Acting 0 0 0 0 9 9
COMM 203 - Dramaturgy 0 0 0 0 0 0
COMM 206 - Theatre Workshop (Drama) 22 66 6 11 0 105
COMM 216 - Advanced Acting 6 27 0 0 12 45
COMM 267 - Oral Interpretation 12 30 15 12 0 69
COMM 270 - Voice and Diction 9 0 0 0 0 9

TOTALS 134 309, 214 117, 116 890
FTE/Course/Academic Year (Generated Hrs/12) 02-03 |03-04 |04-05 |05-06 |06-07 [ TOTALS
COMM 103 - Script Analysis 0.8 0.0 0.0/ 0.8 0.0 1.5
COMM 105 - Theatre Appreciation 55| 15.0/ 145/ 6.0, 55 46.5
COMM 106 - Improvisation 0.0 0.0 0.0, 0.0 1.0 1.0
COMM 107 - Stagecraft 0.3 0.5 0.8/ 0.6/ 05 2.7
COMM 108 - Applied Theatre 0.3 0.5 0.8/ 0.6/ 0.5 2.7
COMM 109 - Reader's Theater 0.5 0.0 0.8/ 0.5 0.9 2.8
COMM 110 - Theatre History 0.0 0.0 0.0/ 0.0, 0.0 0.0
COMM 120 - Fundamentals of Acting 0.0 0.0 0.0/ 0.0/ 0.8 0.8
COMM 203 - Dramaturgy 0.0 0.0 0.0/ 0.0, 0.0 0.0
COMM 206 - Theatre Workshop (Drama) 1.8 5.5 0.5/ 0.9 0.0 8.8
COMM 216 - Advanced Acting 0.5 2.3 0.0/ 0.0, 1.0 3.8
COMM 267 - Oral Interpretation 1.0 2.5 1.3] 1.0/ 0.0 5.8
COMM 270 - Voice and Diction 0.8 0.0 0.0/ 0.0, 0.0 0.8

TOTALS 11.2| 25.8, 17.8| 9.8/ 9.7 74.2




Headcount/Site-Time/Academic Year

02-03 03-04 04-05 05-06 06-07 TOTALS

Chanute - Day 55 94 70 51 50 320
Chanute - Night 0 17 1 2 0 20
Chanute - Outreach 0 0 0 0 0 0
Ottawa - Day 0 7 0 0 0 7
Ottawa - Night 0 0 16 0 0 16
Ottawa - Outreach 0 0 0 0 0 0
Web - On-Line 0 0 0 0 0 0
TOTALS 55 118 87 53 50 363
Generated Hours/Site-Time/Academic Year 02-03 03-04 04-05 05-06 06-07 TOTALS
Chanute - Day 134 254 164 113 116 781
Chanute - Night 0 34 2 4 0 40
Chanute - Outreach 0 0 0 0 0 0
Ottawa - Day 0 21 0] 0] 0 21
Ottawa - Night 0 0 48 0 0 48
Ottawa - Outreach 0 0 0 0 0 0
Web - On-Line 0 0 0 0 0 0
TOTALS 134 309 214 117 116 890
COMM 103- SCRIPT ANALYSIS
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 |ITOTALS
A 0 0 0 3 0 3
B 0 0 0 0 0 0
C 1 0 0 0 0 1
D 0 0 0 0 0 0
F 1 0 0 0 0 1
W 0 0 0 0 0 0
AW 1 0 0 0 0 1
TOTALS 3 0 0 3 0 6
ENROLLMENT 3 0 0 3 0 6
WITHDRAWS 1 0 0 0 0 1
WITHDRAW % | 33%| 0%| 0%| 0%| 0% 17%
COMM 105- THEATRE APPRECIATION
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 | TOTALS
A 3 12 11 7 10 43
B 2 13 21 5 2 43
C 6 16 11 3 3 39
D 4 5 3 0 3 15
F 5 10 10 6 3 34
W 0 1 2 3 1 7
AW 2 3 0 0 0 5
TOTALS 22 60 58 24 22 186
ENROLLMENT 22 60 58 24 22 186
WITHDRAWS 2 4 2 3 1 12
WITHDRAW % 9%| 7%| 3%| 13%, 5% 6%

COMM 107- STAGECRAFT



GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 | TOTALS
A 0 0 0 0 2 2
B 0 0 0 0 2 2
C 0 0 0 0 0 0
D 0 0 0 0 0 0
F 0 0 0 0 0 0
\W 0 0 0 0 0 0
AW 0 0 0 0 0 0
TOTALS 0 0 0 0 4 4
ENROLLMENT 0 0 0 0 4 4
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0% 0%| 0%| 0% 0% 0%
COMM 108- APPLIED THEATRE
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 | TOTALS
A 2 6 8 7 5 28
B 1 0 0 0 1 2
C 0 0 1 0 0 1
D 0 0 0 0 0 0
F 1 0 0 0 0 1
W 0 0 0 0 0 0
AW 0 0 0 0 0 0
TOTALS 4 6 9 7 6 32
ENROLLMENT 4 6 9 7 6 32
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0% 0%| 0%| 0% 0% 0%
COMM 109- READER’S THEATRE
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 | TOTALS
A 3 0 9 4 10 26
B 2 0 1 0 0 3
C 1 0 0 0 0 1
D 0 0 0 0 1 1
F 0 0 0 0 0 0
\W 0 0 0 1 0 1
AW 0 0 0 1 0 1
TOTALS 6 0 10 6 11 33
ENROLLMENT 6 0 10 6 11 33
WITHDRAWS 0 0 0 2 0 2
WITHDRAW % 0%| 0% 0%| 33%| 0% 6%




COMM 120- FUNDAMENTALS OF ACTING

GRADE/YR 02-03 |03-04 | 04-05 |05-06 |06-07 | TOTALS
A 0 0 0 0 2 2
B 0 0 0 0 0 0
C 0 0 0 0 0 0
D 0 0 0 0 0 0
F 0 0 0 0 1 1
w 0 0 0 0 0 0
AW 0 0 0 0 0 0
TOTALS 0 0 0 0 3 3
ENROLLMENT 0 0 0 0 3 3
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0%| 0% 0% 0% 0% 0%
COMM 206- THEATRE WORKSHOP
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 I TOTALS
A 9 24 4 9 0 46
B 0 1 0 0 0 1
C 0 1 0 0 0 1
D 0 0 0 0 0 0
F 0 4 0 0 0 4
w 0 3 1 0 0 4
AW 2 0 0 0 0 2
TOTALS 11 33 5 9 0 58
ENROLLMENT 11 33 5 9 0 58
WITHDRAWS 2 3 1 0 0 6
WITHDRAW % | 18%| 9%| 20%| 0% 0% 10%
COMM 216- ADVANCED ACTING
GRADE/YR 02-03 |03-04 | 04-05 |05-06 |06-07 |TOTALS
A 1 3 0 0 2 6
B 1 0 0 0 2 3
C 0 1 0 0 0 1
D 0 0 0 0 0 0
F 0 1 0 0 0 1
w 0 3 0 0 0 3
AW 0 1 0 0 0 1
TOTALS 2 9 0 0 4 15
ENROLLMENT 2 9 0 0 4 15
WITHDRAWS 0 4 0 0 0 4
WITHDRAW % 0% 44%| 0% 0% 0% 27%




COMM 267- ORAL INTERPRETATION

GRADE/YR 02-03 |03-04 | 04-05 |05-06 |06-07 |TOTALS
A 3 9 2 4 0 18
B 1 0 2 0 0 3
C 0 0 0 0 0 0
D 0 1 1 0 0 2
F 0 0 0 0 0 0
w 0 0 0 0 0 0
AW 0 0 0 0 0 0
TOTALS 4 10 5 4 0 23
ENROLLMENT 4 10 5 4 0 23
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0%| 0%| 0% 0% 0% 0%
COMM 270- VOICE AND DICTION
GRADE/YR 02-03 |03-04 |04-05 |05-06 |06-07 I TOTALS
A 2 0 0 0 0 2
B 0 0 0 0 0 0
C 0 0 0 0 0 0
D 0 0 0 0 0 0
F 0 0 0 0 0 0
w 1 0 0 0 0 1
AW 0 0 0 0 0 0
TOTALS 3 0 0 0 0 3
ENROLLMENT 3 0 0 0 0 3
WITHDRAWS 1 0 0 0 0 1
WITHDRAW % | 33%| 0%| 0%| 0% 0% 33%




BUDGET:

FY 04-05 FY 04-05 FY 05-06 FY 05-06
ACCOUNT
NUMBER DESCRIPTION BUDGET EXPEND BUDGET EXPEND
1 11 1118 520 Faculty Salary 30,999.00 30,999.00 28,760.00 28,759.92
1 11 1118 595 Fringe Benefits 3,960.00 3,960.00 2,640.00 2,420.00
1 11 1118 601 Travel 0.00 0.00 0.00 0.00
1 11 1118 602 Team/Student Travel 48.00 0.00 48.00 218.00
1 11 1118 603 Recruiting 180.00 0.00 180.00 0.00
1 11 1118 611 Postage 0.00 0.00 40.13 40.13
1 11 1118 612 Printing 0.00 0.00 0.00 0.00
1 11 1118 613 Advertising 800.00 1,025.00 500.00 308.24
1 11 1118 627 Entry Fee 318.00 379.25 380.00 0.00
1 11 1118 632 Telephone 0.00 0.00 65.00 0.00
1 11 1118 641 Lease/Rental 0.00 0.00 0.00 432.00
1 11 1118 643 Lease/Rental Copier 0.00 0.00 340.00 585.00
1 11 1118 648 Equipment Repair 0.00 0.00 0.00 0.00
1 11 1118 682 Dues/Memberships 0.00 0.00 0.00 0.00
1 11 1118 700 Instructional Supplies 106.00 15.43 106.00 35.50
1 11 1118 701 Office Supplies 58.00 0.00 58.00 28.76
1 11 1118 704 Books 0.00 0.00 0.00 0.00
1 11 1118 707 Food 0.00 0.00 0.00 0.00
1 11 1118 708 Apparel 270.00 202.93 270.00 61.00
1 11 1118 710 Small Equipment 300.00 396.38 0.00 0.00
1 11 1118 714 Production 3,000.00 4,058.96 3,500.00 2,169.61
1 11 1118 719 Other 500.00 1,313.25 500.00 221.80
1 11 1118 850 Equipment 0.00 0.00 600.00 511.80
Drama
Totals 40,539.00 42,350.20 37,987.13 35,791.76



Section 4




Faculty

The Theatre program has only one-full time faculty member teaching theatre courses and
that person is responsible for 100%. The instrutor is involved in several organizations
and attends conferences throught the year to stay current with the discipline.

Section 5: SWOT analysis
Strengths:

Offers students opportunities for performance

Offers students opportunities for applying for university scholarships upon graduation
Faculty members stay current by involvement in professional organizations

The program offers students the opportunity to direct and design shows.

The program is regaining stability with an instructor in her second year at NCCC.
Theatre scholarships are available for students

Weaknesses:

Lack of sufficient space and equipment for a full technical theatre program, including
shop space, prop storage space, and costume shop space.

Lack of a sufficient sound system with computer edititng abilities

Lack of technology for computer design and video editing

Current space is out of date with aging seats, carpet, and equipment.

Lack of number and access to sufficient lighting equipment

Student Numbers

Adequate state funding to insure the continued growth of the department and expansion
of productions

Opportunities:

Continuing the partnership with Chanute Recreation Commission in staging children’s
summer theatre productions

Development of a Humanities program through continuing education bringing in guest
artists as well as using this as an opportunity to promote NCCC productions
Continued development of online courses

Participation in American College Theatre Festival

Reactivating the Alpha Psi Omega Theatre fraternity

Increased travel for faculty and students to participate in festivals and workshops
Developing an on-camera acting aspect to attract potential students

Perform at Ottawa Campus

Relationship with Memorial Auditorium

Relationship with Chanute Community Theatre



Threats:

Increased travel costs

The technical weakness and lack of appeal in the facility make it difficult to compete for
potential students with several other strong community college theatre departments in the
area

Justification/Recommendation:

We should maintain and invest in the growth of the theatre program as it has just begun
to rebound and once again become and active program on campus. It relates directly to
the mission of the college and has begun to see new growth in the past few years for both
the performance classes and in general education courses. It is reccomended that the
theatre be updated techically to give the college an edge in recruting and maintaining
student interest and opportunities.



