Program Review
Communication Department
Spring 07

Section 1
Mission Statement

The mission of the Communication Department at NCCC is to enrich our community’s
and students’ lives by allowing our students the opportunity to advance their ability to
think critically and express themselves effectively.

Purpose Statements

Our purposes are:

Student learning through:
The meeting of students’ needs; quality educational programs; and effective assessment
processes.

The Communication Department at NCCC meets student needs by offering opportunities
that enable students to succeed in a global society. Students are offered opportunities to
enhance their abilities in both private and public communication. The department focuses
on providing students with equal opportunities to further their education through actual
performances in a learning environment. The Communication Department includes
opportunities in public speaking, interpersonal communication, sign language and
competitive performance classes. Student learning is assessed through evaluating student
performances, as well as testing critical thinking skills that students need to be able to
analyze and critically evaluate the communication style of others.

Student success though:
Providing personal attention; individualized advising; and the opportunity to meet
personal goals

The Communication Department at NCCC offers students personalized feedback on
performances. In addition, each full time faculty member is assigned advisees who are
communication majors. Personal goals are discussed with advisees and opportunities
such as Honors credit are given on an individualized basis.

Ensuring access through:
Affordability; flexible delivery and scheduling methods; responsive student services; and
safe and comprehensive facilities

The Communication Department at NCCC ensures access through alternative scheduling.
In addition to the traditional on-campus sections of speech, the department offers
concurrent and evening classes and specialized classes such as Sign Language, Forensics
and Debate. Beginning in the spring 07, an on-line Interpersonal Communication and an



on-line/hybrid class in Fundamentals of Speech are being offered to increase access. In
addition, along with the Beginning Sign Language Class that is offered each semester,
beginning in the fall 07 semester, Intermediate Sign Language has been added to the
schedule.

Responsiveness to our stakeholders through:
Open communication; ethical management of resources; accountability; and the
development of leaders

The Communication Department at NCCC responds to stakeholders by training future
leaders. Open communication with university and other community college faculty, as
well as with area high school communication teachers is maintained by NCCC faculty
attending the annual state speech communication association conference. In fact, one of
the faculty members held a position as the two-year representative to the executive
committee for the Kansas Speech Communication Association from 04 to 06, the
traditional time for holding such positions within the organization.

Resources are managed ethically, with most of the budget going to cover the costs of
forensics/debate tournament travel for students. However, other needs are addressed as
they arise. For example, materials for the Beginning Sign Language classes and
equipment for the Fundamentals of Speech classes are purchased as needed.
Accountability is maintained through assessing student learning in all communication
courses and making changes to course curriculum as determined by the results.

Leaders are developed through the Communication Department by offering students the
opportunities to enhance their communication ability. Communication ability, on both the
interpersonal and public communication levels, is one of the strongest requirements for
leadership. In addition, the debate and forensics classes offer students opportunities to
compete on a collegiate level with students from other community colleges and
universities. This promotes leadership as well as developing critical thinking skills and
presentation ability. In fact, many present politicians were involved in debate while in
college.

Meeting community needs through:
Collaboration and innovation; lifelong learning opportunities; cultural enrichment; and
the providing of an educated workforce.

The Communication Department at NCCC meets community needs through developing
future leaders. Speech is a basic requirement for graduation from all area universities. In
fact, the outcomes and competencies for both the Fundamentals of Speech course and the
Interpersonal Communication courses were established through the statewide core
competencies meetings. Therefore the courses fulfill the university requirements and are
transferable as the required courses. In addition, many studies indicate that
communication ability is one of the highest priorities of employers for prospective
employees. Cultural enrichment opportunities are also offered to students who enroll in
the forensics and debate classes in which students travel and are offered opportunities to
perform for university faculty and apply for university scholarships at tournaments.
Cultural enrichment is also offered to the community by recital performances of forensics



and debate students. In addition NCCC speech students have performed at various civic
organization meetings.

Section 2
Curriculum of Program and Outcomes Assessment

Program Outcomes: There is no formal program for speech/communication; therefore,
there is no set of program outcomes. Outcomes do, however, exist for each individual
course in the Communication Department. And assessments are reported for each class at
the end of each semester. Courses in this review include: Fundamentals of Speech,
Interpersonal Communication, Beginning Sign Language, Forensics, Debate, and Oral
Interpretation. Theatre courses are not included since the theatre department has an actual
program, and the theatre instructor will be writing a separate theatre program review.
Also mass communication courses are not included since we have not offered any
courses in that area in several years.

Assessment Methods: Courses in the Communication Department are assessed using a
combination of post tests, portfolios, and performance assessments.

Changes to Instruction/Curriculum/Outcomes as a Result of Assessment:

The assessment tools for the Fundamentals of Speech class have been an evolving
process. When NCCC began assessment, faculty members were using only a post test.
Then it was determined that for some of the outcomes, a performance assessment would
reflect a more accurate evaluation. Individual instructors have made changes within the
specific class structure to better enhance student learning as a result of these assessments.
In addition changes to courses such as forensics and debate have occurred as a result of
assessments. These changes have resulted in enhanced quality of students performances,
which reflects better student learning.

Section 3
Enrollment and Costs:

Nineteen students have listed Communication as a major during the academic years 01-
06. Forty-one NCCC forensics/debate scholarships were awarded during the years 01-06.

01- 02 03 04 05

Headcount/Course/Academic Year 02 03 04 05 06 TOTALS AVG/YR
COMM 100 - Beginning Sign Language 31 17 27 25 12 112 22.4
COMM 111 - Debate | 5 3 2 3 6 19 3.8
COMM 118 - Debate Il 7 1 3 2 4 17 3.4
COMM 207 - Fundamentals of Speech 325 358 383 416 453 1935 387.0
COMM 209 - Forensics 40 24 27 31 20 142 28.4

COMM 211 - Debate 111 0 0 0 2 0 2

0.4



COMM 212 - Debate IV
COMM 213 - Interpersonal Communication
COMM 267 - Oral Interpretation
COMM 299 - Independent Study
TOTALS

Generated Hours/Course/Academic Year
COMM 100 - Beginning Sign Language
COMM 111 - Debate |
COMM 118 - Debate Il
COMM 207 - Fundamentals of Speech
COMM 209 - Forensics
COMM 211 - Debate I
COMM 212 - Debate IV
COMM 213 - Interpersonal Communication
COMM 267 - Oral Interpretation
COMM 299 - Independent Study

TOTALS

FTE/Course/Academic Year (Generated Hrs/12)

COMM 100 - Beginning Sign Language

COMM 111 - Debate |

COMM 118 - Debate Il

COMM 207 - Fundamentals of Speech

COMM 209 - Forensics

COMM 211 - Debate llI

COMM 212 - Debate IV

COMM 213 - Interpersonal Communication

COMM 267 - Oral Interpretation

COMM 299 - Independent Study
TOTALS

Costs:
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336 67.2
38 7.6
34 6.8
5805 1161.0
142 28.4
4 0.8

6 1.2
159 31.8
96 19.2
10 2.0
6630 1326.0
TOTALS AVG/YR
28.0 5.6
3.2 0.6
2.8 0.6
483.8 96.8
11.8 2.4
0.3 0.1
0.5 0.1
13.3 2.7
8.0 1.6
0.8 0.2
552.5 110.5

Forensics travel is costly, and the costs have increased in recent years, with increased
entry fees and increases in motel and food prices. However, when compared to other
teams that travel at the college, the budget is small.



Budget:

TOTAL APPROPRIATED

00001 11 1112 520 Faculty Salary
00002 11 1112 595 Fringe Benefits
00003 11 1112 601 Travel

00004 11 1112 602 Team/Student Trav
00005 11 1112 603 Recruiting

00006 11 1112 604 Vehicle Mileage
00007 11 1112 605 Forensics

00008 11 1112 608 Debate

00009 11 1112 611 Postage

00010 11 1112 612 Printing

00011 11 1112 613 Advertising

00012 11 1112 626 Conference

00013 11 1112 627 Entry Fee

00014 11 1112 632 Telephone

00015 11 1112 643 Lease/Rental Copi
00016 11 1112 648 Equipment Repair
00017 11 1112 682 Dues/Memberships
000018 11 1112 700 Instructional Sup
000019 11 1112 701 Office Supplies
000020 11 1112 704 Books

000021 11 1112 707 Food

000022 11 1112 708 Apparel

000023 11 1112 710 Small Equipment
000024 11 1112 714 Production
000025 11 1112 719 Other

000026 11 1112 850 Equipment
000027

000028 Speech

000029 TOTAL

06/07

43311.00
440.00
500.00
7700.00

.00
2500.00

.00

.00
50.00

.00

.00
.00

1500.00

65.00
450.00
.00
200.00
200.00
60.00

.00

.00

162.00

1000.00

.00

.00

.00

58138.00

*hkkkhkhk kkkkhkkkikik End of report *hkkkhkkhkkkikk

Grade Distribution:

Grade distributions tend to reflect the nature of the course, with elective performance
course grades being generally higher than the required Fundamentals of Speech course

grades.
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ENROLLMENT 5 3 2 3 6 19

WITHDRAWS 0 0 0 1 0 1
WITHDRAW % 0% 0% 0% 33% 0% 5%
COMM 111
Debate |

01- 02- 03- 04- 05
GRADE/YR 02 03 04 05 06 TOTALS
A 6 1 3 2 4 16
B 0 0 0 0 0 0
C 0 0 0 0 0 0
D 0 0 0 0 0 0
F 1 0 0 0 0 1
W 0 0 0 0 0 0
AW 0 0 0 0 0 0

TOTALS 7 1 3 2 4 17

ENROLLMENT 7 1 3 2 4 17
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0% 0% 0% 0% 0% 0%
COMM 118
Debate Il

01- 02- 03- 04- 05
GRADE/YR 02 03 04 05 06 TOTALS
A 24 17 25 25 17 108
B 8 3 1 3 1 16
C 5 1 0 1 1 8
D 0 1 0 0 0 1
F 2 1 0 0 0 3
W 1 1 1 2 1 6
AW 0 0 0 0 0 0

TOTALS 40 24 27 31 20 142

ENROLLMENT 40 24 27 31 20 142
WITHDRAWS 1 1 1 2 1 6
WITHDRAW % 3% 4% 4% 6% 5% 4%
COMM 209
Forensics
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TOTALS 9 4 10 5 4 32

ENROLLMENT 9 4 10 5 4 32
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0% 0% 0% 0% 0% 0%
COMM 267
Oral Interp

GRADE/YR 02 03 04 05 06 TOTALS
A 0 0 3 0 0 3
B 0 0 0 0 0 0
C 0 0 0 0 0 0
D 0 0 0 0 0 0
F 0 0 1 0 0 1
W 0 0 0 0 0 0
AW 0 0 0 0 0 0
TOTALS 0 0 4 0 0 4

ENROLLMENT 0 0 4 0 0 4
WITHDRAWS 0 0 0 0 0 0
WITHDRAW % 0% 0% 0% 0% 0% 0%
COMM 299 Ind
Study

Section 4

Faculty

The Communication Department at the Chanute campus has one full time faculty
member and one English faculty member who teaches on-campus and concurrent classes
in the department. There is presently no full time faculty member at the Ottawa campus,
but the full time English faculty member there teaches classes in the department. In
addition, there are adjunct faculty members who teach at concurrent and outreach site
classes, and on-campus specialized courses in Sign Language.

Efforts to Stay Current in the Curriculum:

Faculty members attend the annual state core outcomes/competencies curriculum
meetings and the annual Kansas State Communication Association Conference. Faculty
members also participate in other organizations such as the American Forensics
Association and the National Parliamentary Debate Association. In addition, faculty
members also attend sessions on communication at national conferences such as the
annual League for Innovations Conference and the Community College Humanities
Association Conference.



SWOT analysis
Strengths:

Offers students opportunities for performance

Offers students opportunities for applying for university scholarships upon graduation
Faculty members stay current by involvement in professional organizations

The forensics/debate courses are unique to this area. While other community colleges in
Kansas offer these, none of the other five community colleges in southeast Kansas have
them.

Fundamentals of Speech is required for graduation at most universities

Forensics scholarships are available for students

Interpersonal Communication is a requirement for the new HIT program

Weaknesses:

Lack of a mass communication program
Lack of a full time instructor at Ottawa
Lack of a foreign language instructor

Opportunities:

Add mass communication courses
Expand the speech communication courses concurrent offerings
program

Threats:

Increased travel costs

Possibility of expansion of forensics in other area community colleges

Increased Science and Humanities requirements could threaten enrollment in non-
required courses such as Beginning Sign Language and Interpersonal Communication

Justification/Recommendation:

We should maintain the Communication Department at NCCC for now with plans to
expand in the near future with the addition of a foreign language instructor and mass
communication courses. Fundamentals of Speech is a required course at NCCC and at
most universities. Forensics and Debate offer students unique performance opportunities.
Other specializes courses in the department are transferable and offer students
opportunities to improve their communication effectiveness.



