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Professional Fitness Certificate 
Options: Personal Training or Aerobics Instructor 

 
Introduction 
 
Neosho County Community College offers a one year program that will train students to 
be a personal trainer or an aerobics instructor.  The courses will prepare students to take 
the exams given by the American Council on Exercise. 
 
The program will prepare the student for a career in the fitness field or allow them to 
work in health clubs while the student finishes a four year degree. 
 
The student will receive a good background in nutrition, strength training, and 
physiology. 

Section 1: Alignment of the Professional Fitness Certificate Program Mission and 
Purposes with the Mission and Purposes of NCCC 

The mission of Neosho County Community College is to enrich our communities and our 
students’ lives. 

The mission of the Neosho County Community College Professional Fitness Certificate 
Program is; 

 Neosho County Community College offers a one-year program that will train 
students to be a personal trainer.  The courses will prepare students to take the 
exams given by the American Council on Exercise. 

NCCC Purpose 1: 
Student learning through... 
 the meeting of students' needs,  
 quality educational programs and  
 effective assessment processes; 

The Professional Fitness Certificate Program at NCCC provides students with the 
opportunity to be exposed to and learn the fundamental concepts of nutrition, lifetime 
fitness, lifetime wellness, principles of strength training, exercise science, personal 
training, prevention of injuries, exercise physiology, sports nutrition, kinesiology, 
biomechanics, therapeutic exercises and modalities, as well as professional development.   

The concepts and hands on experiences in these areas are highly beneficial to any 
student, and often sought out, by four year institutions.  By utilizing the Professional 
Fitness Certificate Program, those students are maximizing their chances to be the most 
competitive transfer candidate they can be.   
 



Transfer opportunities can be abundant as the candidates may look towards either a 
generalized HPER/coaching program at most regional institutions or a multitude of 
various Professional Fitness programs offered at four year colleges and universities. 
 
Assessment in the Professional Fitness Certificate courses encompasses objective 
methods; taking into account the classroom performance of the student.  Assessments are 
made through quizzes, exams, written research assignments, discussion and the student’s 
performance in the application of the various learned Professional Fitness concepts.   
 
NCCC Purpose 2: 

Student success through 
 providing personal attention, 
 individualized advising and, 
 the opportunity to meet personal goals; 

The Professional Fitness Certificate Program at NCCC strives to emphasize the 
importance of consistent personal and program improvement.  Given the ever expanding 
requirements for Professional Fitness education, students may truly benefit from the 
relatively small class size which leads to frequent one on one interaction with the 
Professional Fitness Certificate instructors. The Professional Fitness Certificate faculty 
always attempt to be accessible to students and provide both advisement on what courses 
to pursue as well as relate beneficial professional experiences based on the student’s 
specific objectives and aspirations.  Student’s anticipated transfer options are weighed 
heavily within the advising process to help ensure as smooth of transition to the four year 
institution environment as possible. 

NCCC Purpose 3: 
Ensuring access through 
 affordability, 
 flexible delivery and scheduling methods, 
 responsive student services and, 
 safe and comprehensive facilities; 

The Professional Fitness Certificate Program at NCCC helps broaden student access 
primarily referring the students to seek other financial aid options that may be disbursed 
from the Financial Aid Office at Neosho County Community College.  Recent class sizes 
have been relatively small allowing more personalized attention to each student whether 
they are actively pursuing the Professional Fitness career track or another 
fitness/healthcare option.  Scheduling and delivery of courses is as flexible as possible 
with the majority of faculty being expected to work around the numerous athletic teams’ 
practice, travel & competition schedules. 

NCCC Purpose 4: 
Responsiveness to our stakeholders through  
 Open communication, 
 ethical management of resources, 



 accountability and 
 the development of leaders; 
 

The Professional Fitness Certificate Program at NCCC responds to the stakeholders by 
protecting their investment in both the academic obligation as well as to the athletic 
obligation to the often more visualized student athletes.  The Professional Fitness 
Certificate Program has no annual budget and is dependent upon other budgets for its 
funding.  As the department is comprised of primarily athletic coaches as available 
adjunct faculty; ethical management, accountability and leadership are always present 
and an emphasized priority to the student population.  
 
NCCC Purpose 5: 

Meeting community needs through...  
 collaboration and innovation, 
 lifelong learning opportunities, 
 cultural enrichment and, 
 providing of an educated workforce. 

 
The Professional Fitness Certificate Program at NCCC meets community needs through 
maintaining strong professional relationships with fellow local, regional, national and 
worldwide fitness providers through continual communications and exchange of ideas via 
the Head and Assistant Athletic Coaches who comprise the vast majority of available 
adjunct faculty.  Many of the faculty have donated a significant amount of time outside of 
NCCC to assist with the community through camps/clinics for the local youth as well as 
providing one on one assistance on athletic development within the faculty’s respective 
fitness expertise.  The program offers not only enriching academics and useful 
experiences, but it introduces the people that successfully complete the program, the 
necessary strategies to establish a foundation of life long fitness and health. 



Section 2: Curriculum of Program and Outcomes AssessmentThe Professional 
Fitness Certificate Program at NCCC is not designed as a transfer program within the 
context of an AA or AS degree, but can prepare you for transfer into any four year 
institution that provides a major in the Professional Fitness field.  The Program also 
provides students with the opportunity to be exposed to and learn the fundamental 
concepts of nutrition, lifetime fitness, lifetime wellness, principles of strength training, 
exercise science, personal training, prevention of injuries, exercise physiology, sports 
nutrition, kinesiology, biomechanics, therapeutic exercises and modalities, as well as 
professional development.  This program is beneficial to anyone interested but not 
limited to a career in athletics, athletic training, personal training, rehabilitation, physical 
and occupational therapy, and exercise science. 
PREREQUISITES 
Students will need to demonstrate proficiencies in reading, English and mathematics 
based on the COMPASS assessment test, ACT or SAT scores, or by taking the 
recommended/required classes.  Some of the courses in this curriculum have specific 
prerequisites. 
 
GENERAL EDUCATION (GE) COURSES 
In order to graduate with a college degree, all students are required to take certain general 
education courses.  These include English composition, speech, science, arts and 
humanities, mathematics, computer systems and social and behavioral sciences. 
 
Institutional Outcomes:  General Education 
 
Students who have fulfilled general education expectations at Neosho County 
Community College will be prepared to: 
  
Think analytically through: 

 Utilizing quantitative information in problem solving, 
 Utilizing the principles of systematic inquiry, 
 Utilizing various information resources including technology for research 

and data collection. 
Practice responsible citizenship through: 

 Identifying rights and responsibilities of citizenship. 
 Identifying how human values and perceptions affect and are affected by 

social diversity, and 
 Identifying and interpreting artistic expression. 

 Live a healthy lifestyle (physical, intellectual, social) through: 
 Listing factors associated with a healthy lifestyle and lifetime fitness, 
 Identifying the importance of lifetime learning, and  
 Demonstrating self discipline, respect for others, and the ability to work 

collaboratively as a team. 
Communicate effectively through: 

 Developing effective written communication skills, and 
 Developing effective oral communication and listening skills. 

 



PROGRAM ASSESSMENT 
Professional Fitness Certificate – Personal Trainer 

 
Skills Outcomes 
 
The student will be able to demonstrate an understanding of: 
1.  Nutrition 
2.  Strength training 
3.  Exercise science 
4.  Exercise program design 
5.  Fitness evaluation 
6.  Training adaptations 
 

Course 
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CERTIFICATE IN PERSONAL TRAINING 
SUGGESTED SEQUENCE OF COURSES 

 
(Fall)  Semester I 
HPER 150 Lifetime Fitness 1 
FCS 203 Nutrition 3 
HPER 130 Principles of Strength Training 3 
 Total- 7 
 
(Spring)  Semester II 
HPER 170 Exercise Science 3 
HPER 222 Personal Training 3 
 Total- 6 
 
Total Certificate Credits 13 
 
 

CERTIFICATE IN AEROBICS INSTRUCTOR 
SUGGESTED SEQUENCE OF COURSES 

 
(Fall)  Semester I 
HPER 150 Lifetime Fitness 1 
FCS 203 Nutrition 3 
HPER 130 Principles of Strength Training 3 
HPER 181 Aerobic Dance 1 
 Total- 8 
  
(Spring)  Semester II 
HPER 170 Exercise Science 3 
HPER 223 Methods of Teaching Aerobics 3 
 Total- 6 
 
Total Certificate Credits 14 
 
For More Information Contact: 
Program Advisor 
John Hill III, 620-431-2820, ext.649 
jhill@neosho.edu



PROGRAM CORE COURSES FOR PERSONAL TRAINING OPTION 
 
HPER 150 Lifetime Fitness 

 This course is designed to expose students to facts about weight control, stress, weight lifting and 
aerobic and anaerobic activities and their effects on total fitness for life. 

 
1. Gain an understanding of how our bodies respond and adapt to exercise workouts and be able to write a 

fitness prescription. 
2. Separate the facts and myths of nutrition, weight loss, and exercise. 
3. Gain an understanding of activities in order to be responsible for a personal fitness program. 
4. Realize that being physically fit is a way of life by developing a personal philosophy about exercise. 

 
FCS 203 Nutrition 

 This course is a study of the basic principles of nutrition as they relate to the well-being of individuals, 
current concepts, and selection of food over the life span. 

 
Discuss factors that affect food choices and human health. 

 List the six nutrients. 
 Discuss other important components of food. 
 Describe cultural and social meanings attached to food. 
 Describe the relationship between nutrition and disease.  
 Discuss nutrition quackery. 

Describe nutritional standards and guidelines. 
 Describe the RDA. 
 Discuss the difference between the RDA for nutrients and for energy. 
 List other nutrient standards. 
 Describe the food group plan. 
 Describe and demonstrate an understanding of the exchange lists. 
 Describe the food guide pyramid. 
 Explain the components of a food label and nutrition facts label. 

Discuss basic anatomy and digestive processes. 
 Explain the digestive process. 

Demonstrate an understanding of carbohydrates, their sources and function within the body. 
 Describe food sources of sugars and the role of sugars in the body. 
 Describe food sources of starch and the role of starch in the body. 
 Describe food sources of glycogen and the role of glycogen in the body. 
 Describe food sources of fiber and the role of fiber in the body. 
 Describe the body’s need for and use of carbohydrates. 

Demonstrate an understanding of lipids, their sources and function within the body. 
 Describe sources of lipids and the body’s use of lipids. 

Differentiate between the types of lipids and demonstrate an understanding of their correlation 
with health. 

Demonstrate an understanding of proteins and amino acids, their sources and function within the body. 
 Describe the sources of protein and the body’s use of protein. 
 Discuss protein deficiency/malnutrition. 

Demonstrate an understanding of vitamins, their sources and function within the body. 
 List the fat-soluble vitamins and describe sources and functions of each. 

List the water-soluble vitamins and describe sources and functions of each. 
Demonstrate an understanding of water and minerals, their sources and function within the body. 

 Describe the importance of water in the body.  
Identify the major minerals and list sources and functions of each. 

 Identify the trace minerals and list sources and functions of each. 



  
Discuss energy balance and weight control. 

 Describe caloric intake vs energy expenditure. 
Discuss the problems of underweight and overweight; causes, consequences and preventive 
measures. 

 Describe behaviors to promote appropriate body composition. 
Explain the links between nutrition and physical activity. 

Describe the use of glucose to fuel activity. 
Describe the use of fat to fuel activity. 
Describe the use of protein to fuel activity. 

Explain the links between nutrition and disease. 
 Describe the major nutritional related diseases. 

Discuss specific nutritional needs throughout the life cycle. 
 Describe specific (unique) nutritional needs throughout the life cycle. 

Demonstrate an understanding of food technology and food safety. 
 List various food preservation methods and the effect on nutrients. 

 
HPER 130 Principles of Strength Training  

 This course exams the principles and techniques of strength training including safety, CPR training, 
strength physiology, spotting, training recommendations, lifting techniques, and program design and 
management. 

 
1. Demonstrate an understanding of the principles and techniques of strength training including safety, strength 

physiology, spotting, and lifting techniques.  
2. Analyze and develop training recommendations, program designs and management practices.  
 
Upon completion, the student will be able to: 
1.  Maintain and fix equipment to provide a safe workout environment. 
2.  Provide instruction of the proper lifting techniques. 
3.  Provide appropriate spotting to the exercises being taught. 
4.  List the concepts, principles, and techniques related to strength training. 
5.  Identify the normal range of motion for specific joints. 
6.  Develop exercise programs utilizing mode, intensity, frequency, duration and progression. 
 
HPER 170 Exercise Science 

 This course exams the physiological changes and adaptations that occur during exercise within the 
muscular, skeletal, circulatory, nervous, and respiratory systems. 

 
1.    Demonstrate an understanding of physiological information required to be an effective personal trainer or 

aerobic instructor. 
2.    Successfully complete a national certification test. 
3.    Demonstrate an understanding of the basics of chemistry as it applies to the human body. 
4.    Define the energy systems as they relate to exercise and training. 
5.    Explain the effects of exercise and training of the systems of the human body. 
6.    Identify biomechanical principles as they apply to exercise. 
7.    Explain how environmental conditions affect exercise. 
8.    Define ergogenic aids and their effectiveness and impact on performance. 
9.    Discuss micronutrients and macronutrients.  
10.  Measure body composition and use this information to help individuals. 
11.  Demonstrate an understanding of how age, injury, and medications affect training. 
12.  Describe the affects of strength training and aerobic training. 
 



HPER 222 Personal Training 
 This course examines basic principles of fitness for the prospective fitness professional.  Topics include 

exercise risks and safety, weight control, components of fitness, fitness assessment and exercise 
programming. 

 
1. Demonstrate the basic principles of fitness for the fitness professional. 
2. Describe exercise risks and safety. 
3. Describe effective methods of weight control. 
4. List the components of fitness.  
5. Conduct fitness assessment and exercise programming. 
6.    Describe communication skill and how it is affected by individual differences. 
7.    Identify conditions and risk factors that may interfere with the ability to exercise. 
8.    Measure a person’s fitness level and apply the information to develop a personal training program. 
9.    Use information from fitness testing to determine the individual’s level of fitness. 
10.  Develop short and long term goals with respect to fitness level, lifestyle and motivation. 
11.  Identify and apply the applicable guidelines, standards, and position statements published by credible 
organizations. 
12.  Describe proper technique for conditioning activities. 
13.  Identify the administrative task in respect to professional conduct, risk management, insurance, and 
continuing education. 
 
 
PROGRAM CORE COURSES FOR AEROBICS INSTRUCTOR OPTION 
 
HPER 150 Lifetime Fitness 

 This course is designed to expose students to facts about weight control, stress, weight lifting and 
aerobic and anaerobic activities and their effects on total fitness for life. 

 
1. Gain an understanding of how our bodies respond and adapt to exercise workouts and be able to write a 

fitness prescription. 
2. Separate the facts and myths of nutrition, weight loss, and exercise. 
3. Gain an understanding of activities in order to be responsible for a personal fitness program. 
4. Realize that being physically fit is a way of life by developing a personal philosophy about exercise. 

 
HPER 130 Principles of Strength Training  

 This course exams the principles and techniques of strength training including safety, CPR training, 
strength physiology, spotting, training recommendations, lifting techniques, and program design and 
management. 

 
1. Demonstrate an understanding of the principles and techniques of strength training including safety, 

strength physiology, spotting, and lifting techniques.  
2. Analyze and develop training recommendations, program designs and management practices.  

 
Upon completion, the student will be able to: 
1.  Maintain and fix equipment to provide a safe workout environment. 
2.  Provide instruction of the proper lifting techniques. 
3.  Provide appropriate spotting to the exercises being taught. 
4.  List the concepts, principles, and techniques related to strength training. 
5.  Identify the normal range of motion for specific joints. 
6.  Develop exercise programs utilizing mode, intensity, frequency, duration and progression. 
 



 
HPER 181 Aerobic Dance *See SWOT 

 This course exams the basic steps and rhythmic patterns of participating in and teaching aerobics.  
Topics include breathing patterns to facilitate proper voice control while teaching, basic CPR training, 
and rhythmic and movement patterns. 

 
HPER 170 Exercise Science 

 This course exams the physiological changes and adaptations that occur during exercise within the  
muscular, skeletal, circulatory, nervous, and respiratory systems. 

 
1.    Demonstrate an understanding of physiological information required to be an effective personal trainer or 

aerobic instructor. 
2.    Successfully complete a national certification test. 
3.    Demonstrate an understanding of the basics of chemistry as it applies to the human body. 
4.    Define the energy systems as they relate to exercise and training. 
5.    Explain the effects of exercise and training of the systems of the human body. 
6.    Identify biomechanical principles as they apply to exercise. 
7.    Explain how environmental conditions affect exercise. 
8.    Define ergogenic aids and their effectiveness and impact on performance. 
9.    Discuss micronutrients and macronutrients.  
10.  Measure body composition and use this information to help individuals. 
11.  Demonstrate an understanding of how age, injury, and medications affect training. 
12.  Describe the affects of strength training and aerobic training. 
 
HPER 223 Methods of Teaching Aerobics *See SWOT 

 This course is designed to aid the student in development and execution of numerous Aerobic classes. 
 
Assessment Methods: 

  
Assessment in the Professional Fitness Certificate courses is objective in nature; taking into account the 
classroom performance of the student.  Assessments are made through quizzes, exams, written research 
assignments, discussion, participation, and the student’s performance in the application of the various 
learned fitness concepts. 

 
Section 3: Data – Enrollment and Costs 
 
Enrollment Data 
 
 

Headcount/Course/Academic Year 
02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

FCS 203 - Nutrition 84 56 78 97 120 435
HPER 130 - Principles of Strength Training 0 11 12 12 13 48
HPER 150 - Lifetime Fitness 203 228 291 324 241 1287
HPER 170 - Exercise Science for Fitness Professional 0 17 20 11 24 72
HPER 222 - Personal Training 0 14 8 21 9 52
               TOTALS 287 326 409 465 407 1894

Generated Hours/Course/Academic Year 
02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

FCS 203    - Nutrition 252 168 234 291 360 1305
HPER 130 - Principles of Strength Training 0 33 36 36 39 144



HPER 150 - Lifetime Fitness 203 228 291 324 241 1287
HPER 170 - Exercise Science for Fitness Professional 0 51 60 33 72 216
HPER 222 - Personal Training 0 42 24 63 27 156
               TOTALS 455 522 645 747 739 3108
 
 
 
 
FTE/Course/Academic Year (Generated Hrs/12) 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

FCS 203    - Nutrition 21.0 14.0 19.5 24.3 30.0 108.8
HPER 130 - Principles of Strength Training 0.0 2.8 3.0 3.0 3.3 12.0
HPER 150 - Lifetime Fitness 16.9 19.0 24.3 27.0 20.1 107.3
HPER 170 - Exercise Science for Fitness Professional 0.0 4.3 5.0 2.8 6.0 18.0
HPER 222 - Personal Training 0.0 3.5 2.0 5.3 2.3 13.0
               TOTALS 37.9 43.5 53.8 62.3 61.6 259.0
 
 
 
 

Headcount/Site-Time/Academic Year 
02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

Chanute - Day 196 222 282 293 156 1149
Chanute - Night 0 27 16 44 46 133
Chanute - Outreach 0 0 0 0 0 0
Ottawa - Day 74 62 91 106 12 345
Ottawa - Night 17 15 20 22 63 137
Ottawa - Outreach 0 0 0 0 0 0
Web - On-Line 0 0 0 0 130 130
               TOTALS 287 326 409 465 407 1894

Generated Hours/Site-Time/Academic Year 
02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

Chanute - Day 316 372 404 385 292 1769
Chanute - Night 0 43 48 132 138 361
Chanute - Outreach 0 0 0 0 0 0
Ottawa - Day 88 62 133 164 12 459
Ottawa - Night 51 45 60 66 89 311
Ottawa - Outreach 0 0 0 0 0 0
Web - On-Line 0 0 0 0 208 208
               TOTALS 455 522 645 747 739 3108
 
 
 
 
 
GRADE/YR 
FCS 203 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

A 41 29 56 48 48 222
B 32 21 9 33 51 146
C 2 2 6 4 8 22
D 0 0 1 2 3 6
F 2 0 2 3 0 7
W 3 4 1 5 6 19
AW 4 0 3 2 4 13
         TOTALS 84 56 78 97 120 435



ENROLLMENT 84 56 78 97 120 435
WITHDRAWS 7 4 4 7 10 32
WITHDRAW % 8% 7% 5% 7% 8% 7%

GRADE/YR 
HPER 130 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

A 0 5 7 5 4 21
B 0 3 4 3 4 14
C 0 3 0 1 3 7
D 0 0 0 1 0 1
F 0 0 0 0 1 1
W 0 0 1 2 1 4
AW 0 0 0 0 0 0
         TOTALS 0 11 12 12 13 48

ENROLLMENT 0 11 12 12 13 48
WITHDRAWS 0 0 1 2 1 4
WITHDRAW % 0% 0% 8% 17% 8% 8%

GRADE/YR 
HPER 170 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS 

A 0 10 6 4 8 28
B 0 2 11 4 12 29
C 0 3 2 2 1 8
D 0 0 0 0 0 0
P 0 0 0 0 0 0
F 0 1 0 1 0 2
W 0 1 1 0 0 2
AW 0 0 0 0 3 3
         TOTALS 0 17 20 11 24 72

ENROLLMENT 0 17 20 11 24 72
WITHDRAWS 0 1 1 0 3 5
WITHDRAW % 0% 6% 5% 0% 13% 7%
 
GRADE/YR 
HPER 150 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS

A 110 126 153 167 111 667
B 50 65 83 85 76 359
C 21 25 33 36 27 142
D 1 4 2 7 5 19
P 0 0 0 1 0 1
F 13 6 18 24 16 77
W 7 2 2 3 6 20
AW 1 0 0 1 0 2
         TOTALS 203 228 291 324 241 1287

ENROLLMENT 203 228 291 324 241 1287
WITHDRAWS 8 2 2 4 6 22
WITHDRAW % 4% 1% 1% 1% 2% 2%

 
GRADE/YR 
HPER 222 

02-
03 

03-
04 

04-
05 

05-
06 

06-
07 TOTALS

A 0 11 3 11 2 27
B 0 0 3 5 5 13
C 0 2 0 2 2 6
D 0 0 0 1 0 1



P 0 0 0 0 0 0
F 0 1 0 1 0 2
W 0 0 1 1 0 2
AW 0 0 1 0 0 1
         TOTALS 0 14 8 21 9 52

ENROLLMENT 0 14 8 21 9 52
WITHDRAWS 0 0 2 1 0 3
WITHDRAW % 0% 0% 25% 5% 0% 6%

 
 

 
To the best of my knowledge, there is not a separate Personal Trainer – Aerobics Instructor Certificate budget.  
The budget is interdependent on other programs to provide funds when needed. 
 
Section 4: Faculty 
 
There are 14 listed faculty instructors for the Professional Fitness Certificate courses.  Of those 14 listed faculty, 
four are presently still faculty within the Professional Fitness Certificate program according to the NCCC 
Human Resources Department. One of the instructors who are still teaching is also the Head Baseball Coach 
and Athletic Director of NCCC, which place large demands outside of the academic sphere.  Only 1 of the listed 
faculty is Full time.  The others are part time faculty. 
 
The turnover of faculty leads to the new faculty being recent graduates from 4-year institutions which allows for 
the faculty to stay current within this discipline. 
 
 

LAST NAME FIRST NAME PRFX CRSE SCT YEAR TM CRSE TITLE HRS ENRLD TOTHRS FTE 

Barber Mary Louise FCS 203 11 2002 30 Nutrition 3 23 69 5.8 

Barber Mary Louise FCS 203 11 2002 50 Nutrition 3 22 66 5.5 

Barber Mary Louise FCS 203 11 2003 30 Nutrition 3 12 36 3 

Barber Mary Louise FCS 203 11 2003 50 Nutrition 3 21 63 5.3 

Barber Mary Louise FCS 203 11 2004 30 Nutrition 3 12 36 3 

Barber Mary Louise FCS 203 11 2004 50 Nutrition 3 25 75 6.3 

Barber Mary Louise FCS 203 11 2005 30 Nutrition 3 17 51 4.3 

Barber Mary Louise FCS 203 11 2005 50 Nutrition 3 29 87 7.3 

Barber Mary Louise FCS 203 11 2006 30 Nutrition 3 24 72 6 

Barber Mary Louise FCS 203 11 2006 50 Nutrition 3 29 87 7.3 

Barber Mary Louise FCS 203 12 2006 50 Nutrition 3 15 45 3.8 

Grady Thomas HPER 150 31 2006 50 Lifetime Fitness 1 12 12 1 

Hopkinson Paul FCS 203 31 2002 50 Nutrition 3 7 21 1.8 

Kiefer J HPER 130 11 2003 30 Principles Of Strength Training 3 11 33 2.8 

Kiefer J HPER 170 11 2003 50 Exercise Science For Fitness Professionals 3 16 48 4 

Kiefer J HPER 170 12 2003 50 Exercise Science - Fitness Professionals-Honors 3 1 3 0.3 

Kiefer J HPER 222 11 2003 50 Personal Training 3 14 42 3.5 

Kiefer J HPER 130 11 2004 30 Principles Of Strength Training 3 12 36 3 

Kiefer J HPER 170 11 2004 30 Exercise Science For Fitness Professionals 3 12 36 3 

Kiefer J HPER 170 21 2004 50 Exercise Science For Fitness Professionals 3 8 24 2 

Kiefer J HPER 222 21 2004 50 Personal Training 3 8 24 2 

Kiefer J HPER 130 21 2005 30 Principles Of Strength Training 3 12 36 3 

Kiefer J HPER 170 21 2005 30 Exercise Science For Fitness Professionals 3 11 33 2.8 

Kiefer J HPER 222 21 2005 50 Personal Training 3 21 63 5.3 

Kiefer J HPER 170 21 2006 30 Exercise Science For Fitness Professionals 3 15 45 3.8 

Kiefer J HPER 222 21 2006 30 Personal Training 3 9 27 2.3 

Kiefer J HPER 130 21 2006 50 Principles Of Strength Training 3 13 39 3.3 



Kiefer J HPER 170 21 2006 50 Exercise Science For Fitness Professionals 3 9 27 2.3 

Murry Steven HPER 150 11 2002 10 Lifetime Fitness 1 1 1 0.1 

Murry Steven HPER 150 11 2002 30 Lifetime Fitness 1 21 21 1.8 

Murry Steven HPER 150 12 2002 30 Lifetime Fitness 1 26 26 2.2 

Murry Steven HPER 150 13 2002 30 Lifetime Fitness 1 22 22 1.8 

Murry Steven HPER 150 14 2002 30 Lifetime Fitness 1 9 9 0.8 

Murry Steven HPER 150 11 2002 50 Lifetime Fitness 1 17 17 1.4 

Murry Steven HPER 150 12 2002 50 Lifetime Fitness 1 27 27 2.3 

Murry Steven HPER 150 13 2002 50 Lifetime Fitness 1 12 12 1 

Murry Steven HPER 150 14 2002 50 Lifetime Fitness-HONORS 1 1 1 0.1 

Murry Steven HPER 150 11 2003 30 Lifetime Fitness 1 34 34 2.8 

Murry Steven HPER 150 12 2003 30 Lifetime Fitness 1 32 32 2.7 

Murry Steven HPER 150 13 2003 30 Lifetime Fitness 1 10 10 0.8 

Murry Steven HPER 150 21 2003 30 Lifetime Fitness 1 19 19 1.6 

Murry Steven HPER 150 11 2003 50 Lifetime Fitness 1 25 25 2.1 

Murry Steven HPER 150 12 2003 50 Lifetime Fitness 1 22 22 1.8 

Murry Steven HPER 150 14 2003 50 Lifetime Fitness 1 24 24 2 

Murry Steven HPER 150 11 2004 10 Lifetime Fitness 1 24 24 2 

Murry Steven HPER 150 12 2004 10 Lifetime Fitness 1 22 22 1.8 

Murry Steven HPER 150 13 2004 10 Lifetime Fitness 1 12 12 1 

Murry Steven HPER 150 14 2004 10 Lifetime Fitness 1 1 1 0.1 

Murry Steven HPER 150 11 2004 30 Lifetime Fitness 1 15 15 1.3 

Murry Steven HPER 150 12 2004 30 Lifetime Fitness 1 17 17 1.4 

Murry Steven HPER 150 13 2004 30 Lifetime Fitness 1 13 13 1.1 

Murry Steven HPER 150 14 2004 30 Lifetime Fitness 1 21 21 1.8 

Murry Steven HPER 150 11 2004 50 Lifetime Fitness 1 22 22 1.8 

Murry Steven HPER 150 12 2004 50 Lifetime Fitness 1 32 32 2.7 

Murry Steven HPER 150 13 2004 50 Lifetime Fitness 1 28 28 2.3 

Murry Steven HPER 150 14 2004 50 Lifetime Fitness 1 11 11 0.9 

Murry Steven HPER 150 11 2005 10 Lifetime Fitness 1 36 36 3 

Murry Steven HPER 150 12 2005 10 Lifetime Fitness 1 12 12 1 

Murry Steven HPER 150 11 2005 30 Lifetime Fitness 1 34 34 2.8 

Murry Steven HPER 150 12 2005 30 Lifetime Fitness 1 21 21 1.8 

Murry Steven HPER 150 13 2005 30 Lifetime Fitness 1 11 11 0.9 

Murry Steven HPER 150 14 2005 30 Lifetime Fitness 1 21 21 1.8 

Murry Steven HPER 150 15 2005 30 Lifetime Fitness 1 11 11 0.9 

Murry Steven HPER 150 11 2005 50 Lifetime Fitness 1 24 24 2 

Murry Steven HPER 150 12 2005 50 Lifetime Fitness 1 33 33 2.8 

Murry Steven HPER 150 14 2005 50 Lifetime Fitness 1 15 15 1.3 

Murry Steven HPER 150 15 2005 50 Lifetime Fitness 1 24 24 2 

Murry Steven HPER 150 91 2006 10 Lifetime Fitness 1 21 21 1.8 

Murry Steven HPER 150 11 2006 30 Lifetime Fitness 1 27 27 2.3 

Murry Steven HPER 150 12 2006 30 Lifetime Fitness 1 24 24 2 

Murry Steven HPER 150 91 2006 30 Lifetime Fitness 1 18 18 1.5 

Murry Steven HPER 150 92 2006 30 Lifetime Fitness 1 12 12 1 

Murry Steven HPER 150 11 2006 50 Lifetime Fitness 1 23 23 1.9 

Murry Steven HPER 150 14 2006 50 Lifetime Fitness 1 14 14 1.2 

Murry Steven HPER 150 91 2006 50 Lifetime Fitness 1 20 20 1.7 

Murry Steven HPER 150 92 2006 50 Lifetime Fitness 1 20 20 1.7 

130 1361 2177 

Baldwin Deborah HPER 150 32 2005 50 Lifetime Fitness 1 27 27 2.3 

Baldwin Deborah HPER 150 41 2006 10 Lifetime Fitness 1 8 8 0.7 

Baldwin Deborah HPER 150 41 2006 30 Lifetime Fitness 1 24 24 2 

Baldwin Deborah HPER 150 41 2006 50 Lifetime Fitness 1 18 18 1.5 

Dunn Mary FCS 203 21 2003 10 Nutrition 3 8 24 2 

Fritts Garry HPER 150 31 2002 10 Lifetime Fitness 1 21 21 1.8 



Fritts Garry HPER 150 32 2002 30 Lifetime Fitness 1 10 10 0.8 

Laurie Erin FCS 203 41 2006 50 Nutrition 3 13 39 3.3 

Porter Jared HPER 150 16 2005 30 Lifetime Fitness 1 5 5 0.4 

Sigmund Marilyn HPER 150 33 2002 30 Lifetime Fitness 1 10 10 0.8 

Sigmund Marilyn HPER 150 31 2002 50 Lifetime Fitness 1 15 15 1.3 

Sigmund Marilyn HPER 150 32 2002 50 Lifetime Fitness 1 11 11 0.9 

Sigmund Marilyn HPER 150 31 2003 10 Lifetime Fitness 1 14 14 1.2 

Sigmund Marilyn HPER 150 31 2003 30 Lifetime Fitness 1 9 9 0.8 

Sigmund Marilyn HPER 150 32 2003 30 Lifetime Fitness 1 13 13 1.1 

Sigmund Marilyn HPER 150 31 2003 50 Lifetime Fitness 1 20 20 1.7 

Sigmund Marilyn HPER 150 32 2003 50 Lifetime Fitness 1 5 5 0.4 

Sigmund Marilyn HPER 150 33 2003 50 Lifetime Fitness 1 1 1 0.1 

Sigmund Marilyn HPER 150 31 2004 10 Lifetime Fitness 1 30 30 2.5 

Sigmund Marilyn HPER 150 31 2004 30 Lifetime Fitness 1 13 13 1.1 

Sigmund Marilyn HPER 150 32 2004 30 Lifetime Fitness 1 10 10 0.8 

Sigmund Marilyn HPER 150 31 2004 50 Lifetime Fitness 1 10 10 0.8 

Sigmund Marilyn HPER 150 32 2004 50 Lifetime Fitness 1 7 7 0.6 

Sigmund Marilyn HPER 150 31 2005 10 Lifetime Fitness 1 16 16 1.3 

Sigmund Marilyn HPER 150 31 2005 30 Lifetime Fitness 1 14 14 1.2 

Sigmund Marilyn HPER 150 31 2005 50 Lifetime Fitness 1 20 20 1.7 

Staff FCS 203 17 2002 50 Nutrition 3 15 45 3.8 

Tharp Stella FCS 203 41 2002 50 Nutrition 3 17 51 4.3 

Tharp Stella FCS 203 41 2003 50 Nutrition 3 14 42 3.5 

Tharp Stella FCS 203 42 2003 50 Nutrition 3 1 3 0.3 

Tharp Stella FCS 203 31 2004 50 Nutrition 3 21 63 5.3 

Tharp Stella FCS 203 41 2004 50 Nutrition 3 20 60 5 

Tharp Stella FCS 203 31 2005 10 Nutrition 3 7 21 1.8 

Tharp Stella FCS 203 31 2005 50 Nutrition 3 22 66 5.5 

Tharp Stella FCS 203 41 2005 50 Nutrition 3 22 66 5.5 

Tharp Stella FCS 203 91 2006 50 Nutrition 3 22 66 5.5 

Tharp Stella FCS 203 92 2006 50 Nutrition 3 17 51 4.3 

Wiles Merrick HPER 150 15 2004 30 Lifetime Fitness 1 3 3 0.3 

64 533 931 

194 1894 3108 

 
 
Section 5: SWOT analysis of program based on above information 
 
Strengths 

1. The support from the administration of NCCC over the past few years has been promising as we look to 
further emphasize this teamwork to continue to favorably project NCCC as a credible institution by 
combining substantial academics and successful athletic programs.  The Chanute campus of NCCC has 
begun to realize more so than ever, that academics and athletics are interdependent on one another 
instead of independent.  This understanding is leading to improved teamwork between the athletic and 
academic sides, which affect the stability of faculty in the Professional Fitness program.  The stability is 
affected because of increased financial support given to athletic coaches who represent the vast majority 
of faculty for the Professional Fitness Certificate program. 

2. There is available qualified faculty within the athletic department to teach the courses within the 
Professional Fitness Certificate program. 

3. There is a wide variety of education and experiences amongst the available faculty. 
 
 
 
 



Weaknesses 
1. Many of the Professional Fitness Certificate courses have seen sporadic enrollments or declines in 

enrollment primarily because of the high turnover rates in the positions of Adjunct Professors and not 
knowing if or what courses would be offered.  I feel this poor retention of Adjunct Professors is directly 
due to the 50+ hour per week workload associated with the athletics side of their employment alone in 
addition to the academic requirements to teach and the lack of financial support included with the 
athletics side of their employment.  With the Adjunct Professors in Professional Fitness being a 
revolving door, this leads to little recruitment, if any, of potential Professional Fitness students as well as 
marginal attention to maintaining the academic standards and necessary facilities to prepare transfer 
students effectively.   

2. There are currently zero students seeking the Certificate in the Professional Fitness Program. 
3. Some of the other HPER courses some institutions require for the continuation of the Professional 

Fitness Certificate have not been offered on a consistent basis either due to insufficient numbers of 
students interested in taking the courses or due to a lack of willing Adjunct Professors to teach such 
courses.  To the best of my knowledge, there are only two individuals with any experience with 
Aerobics on the Chanute campus. One is the Director of Human Resources which carries a heavy work 
load and the other is the Assistant Athletic Director, Head Volleyball Coach, FCA Sponsor, and adjunct 
faculty. 

4. There is a general lack of appropriate facilities and stability of faculty for Professional Fitness education.  
This is especially true for the Aerobic classes that are supposed to be offered within the Aerobic 
Instructor Option of the program.  Given the necessity to schedule the current facilities from times 
beginning at 6AM through a time slot beginning at 11PM and over the weekends  in order to fit all of 
our varsity athletic team practices in, there are limited windows of opportunity to set aside times for 
purely academic pursuits.   

5. There is also a poor retention of available faculty for the Professional Fitness Certificate program due to 
poor financial support offered and the hefty time demands on the athletic side. 

6. The Aerobic Instructor Option is included on the master educational plan, but is currently not being 
fulfilled due to a lack of course offering and adjunct instructors. 

 
Opportunities 

1. Continued development of the current Professional Fitness Certificate part time faculty, weight room 
and equipment. 

2. Review current syllabi, or create new courses (with special attention to the Aerobics Instructor Option), 
to better meet the needs of both the transfer student and the four year institution. 

3. Continue to strive towards greater corporate and community interaction through developing educational 
clinics. 

4. The YMCA located at the Ottawa Campus provides a unique extended learning opportunity. 
5. There are currently no other public institutions that offer a Professional Fitness Program. 
6. The Regional Medical Center’s Exercise and Rehab location provides a location for on the job 

practicum.  
 
Threats 

1. Adequate state funding at a smaller, public institution is always a concern. 
 

Justification/Recommendations for Program 
 
The Professional Fitness Certificate Program at NCCC should be retained, maintained and improved for the 
following reasons: 

1. Students interested in careers in Professional Fitness, athletics, and coaching have historically proven to 
provide a significant source of income for the college by virtually guaranteeing a significant percentage 
of students on campus regardless of community trends. 



2. The Professional Fitness Certificate Program offers a distinct opportunity for personal development and 
achievement while refining a sense of discipline and time management. 

3. The Professional Fitness Certificate Program supports consistent enrollment in the general education 
courses. 

4. The Professional Fitness Program is exploring the growth of community interaction to further increase 
the reputation and success of the program. 

5. Athletics have grown significantly in the community, region and within the Jayhawk Conference over 
the past 5 years helping to provide an immediate impact and recognition to our Professional Fitness 
students. 

 
Additional efforts required to maintain or strengthen the Professional Fitness Certificate Program: 

1. Continued improvement of facilities that would allow for both academic instruction and participation in 
skill assessment simultaneously.  

2. Retention of faculty to ensure that there is an appropriate workload, given the dual responsibility of 
academics and athletic service, to provide the education and attention our students deserve. 

3. Explore joint educational experiences with the local and regional Professional Fitness providers to 
expose our students to various Professional Fitness professions and workplace settings; rehabilitation 
centers, Fitness Gyms, Corporate Health Centers, etc. 

 
Recommendations for resources if diminished or removed: 
Attempt to combine local resources with another Professional Fitness provider; preferably with other 
Professional Fitness outlets located in Chanute to establish internships and practicum.  This would provide 
valuable on the job training that can’t be learned in the class room. Logistically there would be numerous legal 
and liability issues to be overcome before significant discussions could take place. 


