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Outreach – Concurrent 
Neosho County Community College (NCCC) 

Program Review 
 

Prepared by Brenda Krumm 
 
Section 1: Alignment of program mission and purposes with mission and purposes of NCCC. 
 
The mission of Neosho County Community College is to enrich our communities and our students’ 
lives. 
 
The mission of the NCCC outreach and workforce development department is to enhance lifelong 
learning, develop partnerships, and provide educational opportunities for the community.  
 
The outreach/concurrent program focuses on courses of interest to high school students and members 
of our outreach communities.  For the purposes of this report, the outreach and concurrent program in 
Neosho County will be reviewed.  The courses are offered to enrich lives and assist students in having 
access to general education courses in their local community.  The goal of the outreach/concurrent 
program is in keeping with the overall mission of the college. 

 
The purposes of NCCC are:  
 Student learning through 

 The meeting of students’ needs, 
 Quality educational programs, and 
 Effective assessment processes; 

Student success through 
 Providing personalized attention, 
 Individualized advising, and 
 The opportunity to meet personal goals; 

Ensuring access through 
 Affordability, 
 Flexible delivery and scheduling methods, 
 Responsive student services, and 
 Safe and comprehensive facilities; 

Responsiveness to our stakeholders through 
 Open communication, 
 Ethical management of resources, 
 Accountability, and 
 Development of leaders; 

Meeting community needs through 
 Collaboration and innovation, 
 Lifelong learning opportunities, 
 Cultural enrichment, and 
 The providing of an educated workforce. 
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The outreach/concurrent program addresses the purposes of the institution in many ways.  It meets the 
needs of students by offering a wide array of quality courses in a variety of subjects, choices of day, 
time and location, and a variety of instructional styles.  The courses offered are primarily general 
education transfer courses that meet a wide variety of institutions’ general education requirements. 
 
The courses offered in outreach utilize the approved NCCC syllabus and follow the Kansas Board of 
Regent’s Concurrent Education Program (CEP) program guidelines, which specify instructor 
requirements, instructor training/evaluation, and student assessment requirements.  At the conclusion 
of each course, instructors are required to complete an outcomes assessment report and are required to 
attend end-of-the-year assessment meetings on campus.  As part of the requirements, instructors in the 
CEP program are required to attend an orientation and adjunct instructor meeting at the beginning of 
each academic year.  The quality of the concurrent/outreach program is assured through consistency in 
the curriculum, interaction with full-time faculty, student evaluations, instructor evaluations, 
assessment reports, and most importantly nationally normed CAAP assessment examinations. 
 
The outreach/concurrent audience demands personalized attention as these students have no college 
experience and this is their first experience with higher education.  In many cases, the parents of 
students in outreach/concurrent classes have no college experience.   Students in the 
outreach/concurrent program must meet placement scores as defined for all NCCC students.  NCCC 
staff administers either the ACT Compass or Asset test to outreach students.  For CEP students, the 
reading portion of the placement test is required.   In addition to meeting placement score 
requirements, each high school student must have the permission of the high school principal before 
enrolling in college classes.  College classes are open to juniors and seniors and students with a gifted 
IEP. 
 
The affordability of outreach/concurrent courses to high school students with GPA’s of 3.6 or greater 
is exceptional as the institution offers a scholarship of 6 hours of tuition per semester for high school 
students meeting the GPA requirement.  In addition, the Educational Opportunity Scholarship assists 
many Neosho County residents by providing a scholarship for half of tuition.  For students not 
maintaining a 3.6 GPA, regular institutional tuition/fees are charged. 
 
One area of access that has been threatened by the new CEP agreement is the 24 CEP credit hour limit 
for high school students.  Luckily, many of our NCCC full-time faculty teach in the high school sites 
and other adjunct instructors teach in the high schools, which reduces the risk of students earning more 
than 24 credit hours in the CEP program. 
 
The dean of outreach and workforce development schedules numerous informative and advising 
sessions with high school students and their parents.  Publications are developed to help answer 
parental questions and guide students in making good academic choices.  In addition, the high school 
counselors are trained to be knowledgeable on the NCCC outreach/concurrent program and they assist 
with placement testing and advising.   
 
The program evolves based on input from stakeholders including students, high school personnel, 
parents, and community members.  The variety of courses and the delivery times/methods change 
based on current needs.  Changes that occur with the Board of Regents directly impact the 
outreach/concurrent program. 
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Section 2: Curriculum of Program and Outcomes Assessment 
 
The outreach/concurrent program has no formal program outcomes.  The outcomes of courses offered 
in outreach are the same as courses offered on campus.    
 
Courses in the Program include:  
English Composition I 
English Composition II 
College Algebra 
Plane Trigonometry 
Analytic Geometry/Calc I 
Elementary Spanish 
General Literature 
Fundamentals of Speech 
World Geography 
Recent American History 

US History I  
US History II 
American Government 
Introduction to Visual Art 
College Chemistry & Lab 
Introduction to Sociology 
General Psychology 
General Biology & Lab 
 

 
Assessment methods, course and program: 
 
Every August adjunct faculty in the outreach/concurrent program are invited to attend the adjunct 
instructor meeting where they learn about assessment, NCA requirements, and NCCC policies and 
procedures.  CEP instructors are required to attend this meeting.  In addition to the adjunct meeting, 
special meetings are held annually with the outreach instructors and the program coordinator on 
issues such as common final examinations, CAAP testing, and course assessment. 
 
Instructor evaluations are completed each semester and kept on file in the instructor personnel file.  
Student evaluations of the courses are administered for each course. CAAP testing is done for 
College Algebra and English Composition II courses.   Instructors are required to submit assessment 
reports for each course taught. 
 
Informal assessment methods include conversations between the dean and students, instructors, high 
school personnel, and parents during visits to the schools.  Often through these conversations, 
recurring themes emerge, which warrant further investigation.  Recent concerns about the classroom 
management techniques of an outreach/concurrent instructor lead to the dean being in the classroom 
extensively to monitor the situation.  Ultimately, the instructor is no longer teaching for NCCC. 
 
The concurrent program is assessed through a follow-up survey of recent high school graduates.  
This survey has been administered for the past five years.   
 

 Results of assessment 
Formal and informal assessments have been used to make numerous changes to the 
outreach/concurrent program.  Results of the CAAP exams have reaffirmed that the quality of the 
outreach/concurrent program is as high as the quality of on campus courses in terms of student 
achievement. 
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The concurrent follow-up survey has been very informative as to the transferability and the quality 
of the courses. 
 
 
Concurrent Enrollment Surveys 2000-
2007 

n/a n/a 

2000 2001 
2002-

03 
2003-

04 
2004-

05 
2005-

06 
2006-

07 
Number of surveys     416 193 165 158 162 
Completed surveys returned     34 19 16 12 17 
Percent of surveys returned     8.2 9.8 9.9 7.6 10.5 
Average college credits transferred from NCCC     17.2 14.8 16.2 17.3 21.9 
Percent of students going to college     97.0 100.0 93.8 100.0 100.0 
Average number of credits accepted by other 
colleges or universities     15.7 13.9 12.6 17.1 20.8 
Percent of students not having transfer problems     97.1 100.0 99.9 91.7 82.4 
Instructor rating - OUTSTANDING     26.5 15.8 25.0 25.0 41.2 
Instructor rating - VERY GOOD     58.8 57.9 37.5 50.0 23.5 
Instructor rating - AVERAGE     14.7 15.8 31.3 25.0 35.3 
Instructor rating - BELOW AVERAGE     0.0 0.0 0.0 0.0 0.0 
Average time saved - 1 semester     50.0 68.4 37.5 33.3 52.9 
Average time saved - 2 semesters     8.8 5.3 25.0 16.7 11.8 
Average time saved - 1 year     17.7 5.3 18.8 25.0 23.5 
Percent rating of NCCC instructors to later 
college instructors - BETTER     11.8 5.3 6.3 25.0 11.8 
Percent rating of NCCC instructors to later 
college instructors – SAME     61.8 52.6 62.5 66.7 64.7 
Percent rating of NCCC instructors to later 
college instructors - WORSE     11.8 15.8 6.3 8.3 11.8 
Percent finding concurrent program challenging     85.3 68.4 75.0 100.0 88.2 

 
 
 
Most Valuable NCCC Concurrent Credit Course - The following comments are from the 
Concurrent Survey. 

Calculus - Honors English  Comp I & II - Pre Calc  credit hours  chance to take college classes cheaply  dual 
credit math  Better prepared me for what to expect in college  Getting classes out of the way  English  Comp I & 
II  It helped me get ahead and look forward college  Saved me time   Being able to get some college out of the 
way  Appreciate getting college credits and scholarship   Gaining hours for earlier enrollment  Could explore 
different majors   Getting a start on my college classes   Saved me time   insight to college coursework and 
save cost   English Comp I & 2  Math   English Comp Courses   English with Coates   Earning college credits 
towards my degree   In my hometown   Getting some credit classes out of the way   Small classes    everything 
was useful   Not having to take the classes @ Pitt State   Able to receive college credits 
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English Comp I   It helped me get classes I needed for my major out of the way & saved money.  Being able to 
get classes out of the way (summer)  English & Psychology  Calculus because I didn't have to take it at K-State. 
The rest of my classes weren't challenging.  I got some of my gen ed classes completed.  Getting some of the 
gen ed classes over with.  saved time and money   being able to take English and College algebra helped a lot.  
Speech - Mrs. Weilert - she's an outstanding teacher  Speech with Mary Weilert   Kept senior year of high 
school rigorous   It helped me so that I wouldn't have to take them later on and it helped me see what college 
would be like.  English Comp I * College Algebgra; I got to do those classes while I was in high school.  Both 
classes.  The time saved. 

College preparation, financial savings, and especially the time it has saved going to college after graduation.  I 
got basically a whole year of school out of the way and it wasn't as hard as my college would have been.  Just 
anything of it, I guess.  English   If I ever go into a different field, I won't need to take those classes again.  
English Comp I & II.  Calculus and English I & II  Learning how to write good college-level papers and 
understanding how a college class works  It gave me the chance to learn college level classes instead of taking 
elective classes that I would get nothing out of.  Getting basic classes out of the way.  Getting the core classes 
out of the way.  Expository Writing I 

English Comp   Comp I & II   It helped get hours and saved time so I don't have to have such a heavy load now.  
Challenged me and got me a taste of what college work would be like.  It provided different courses for me that 
I wouldn't have had access to otherwise. I really enjoyed all the courses I took.   My junior year @ Thayer was 
nice for the instructors to come to the high school and really have that college classroom atmosphere. While @ 
Altoona my senior year, I took advantage of online courses   Saving money   How I had more time for classes 
at KU without the hassle of my prereques.  American History   World Geography  Speech 

Speakers from the college and counselors at the high school.  Getting a head start on college credits.  English 
and math classes.  Taking advantage of them.  It helped me get some of my general education classes out of 
the way.  Saves me time later.  I didn't have to take so many hours my first year of college.  Getting gen ed 
classes out of the way.  Getting simple Gen Ed's out of the way for college.  Saving time and money.  I 
experienced college level courses, which helped prepared me for college.  English classes  Getting some of my 
college classes out of the way.  Composition I and II were the most useful classes. Mr. Coate was an amazing 
teacher and had my favorite class.  Comp I and II. 
 
 
 
Additional Comments – The following comments are from the concurrent survey. 
 
Very important  excellent opportunity  Good helps with college credits  very beneficial to later classes   teachers 
are good but need refining   It will be very beneficial to them in the long run   Great head start program   Very 
Beneficial   Good option   It was great   Love it! Great way to begin   Wonderful idea   Good idea   Strongly 
agree   Good thing Keep it going   Program is an excellent one   It is good   Great way for students to get a 
head start   Good idea   Good idea   wonderful opportunity   Good opportunity to get a head start on college  
There should be more available   It's awesome  It's wonderful  It helps to prepare the students for college   I 
think it is a great way to get started   It is good  Feel it allows them to get a head start on college  Excellent start 
for college   I think it is a very good program   Great idea   It's a good idea   Great opportunity 
 
Teachers like Babcock and Weilert challenge you, but when teachers challenge you and don't or aren't willing 
to help, like _____ it makes it even worse! Babcock is the best teacher @ NCCC that I've taken a class from, 
you're challenged and you learn more  Wider variety of classes would be helpful (educational ones, not just fun 
one)  CC offered the most challenging curriculum @ CHS but I would have like to have done more and been 
stimulated a little better.  The classes need better instructors and a more challenging program. Most classes 
were not harder than high school courses and don't prepare you for college. I'm getting a 4.0 GPA in college, 
but it's not due to any help from NCCC.  Thanks for helping me get ahead. 
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Occasionally, students will indicate transfer issues when the transfer to private schools, such as 
Baker University. An effort has been made to tell students the transfer articulation agreement is for 
Kansas public colleges and universities and may not apply to private institutions.   Overall, students 
have expressed great satisfaction in the concurrent program and recommend it to friends. 
 

 Changes made to instruction, curriculum, or outcomes as a result of assessment 
 
Specific changes include: 
 
Through staff changes at the high school, the type of courses offered changes annually.  
Fortunately, the school district administrative personnel understand the importance of hiring high 
quality instructors in order for them to have the opportunity to teach outreach/concurrent courses.  
The new CEP requirements allow concurrent instructors to hold a bachelor degree and teach 
concurrent courses as long as the common course final exam is taught.  This new guideline has 
allowed some high school instructors to become concurrent instructors with the understanding that 
they are encouraged to complete a master’s degree. 
 
Due to the implementation of the CAAP examination, instructors have had to condense their 
teaching to accommodate the loss of a class period (or two) for the CAAP testing.  This was an 
adjustment made due to a specific assessment requirement. 
 
As a result of assessments, improvements have been made to outreach facilities.  Specifically, the 
biology laboratory in St. Paul was in extremely poor condition and based on assessment data, the 
high school administration completed the construction of a brand new biology lab. 
 
  

 
Concurrent credit classes is a great option to have available.  Mr. Bowman was a good teacher.  He kept the 
class interested and was very easy to learn from.  Mr. Bowman was a very good instructor. He was able to get 
the point across to the class very well.   I wish I would have taken the classes any ways even though the school 
told me I wouldn't pass them. I think they would have helped me a lot. 
 
I really like this program because it gave me the ability to see not only what college courses were like, but it 
helped me timewise also because I can now receive my Associate's degree in only one year instead of two.  I 
was really glad I was able to take concurrent classes in high school because it helped me jump ahead a 
semester in college and helped challenge me in high school. The best part is students in high school are put in 
a 'college' classroom and aren't so intimidated later when attending college.  Concurrent credit is well worth the 
time. It helped me to graduate a full year ahead of time. 
 
I extremely support concurrent classes and would suggest them to anyone wanting to go to college.  Having 
paid for classes at Pitt has given me an appreciation of the scholarship prices NCCC gave me. Thank you.  
Night classes work better on Wednesday nights, rather than Monday or Thursday nights due to high school 
sports conflicts.  The only disadvantage, besides the 2 bad teachers, there isn't a lot of time to decide on a 
major once you get to college. I am only 18 and already have 36 hours of college and am struggling to pick a 
major. All my gen ed classes are done.  CC will save me loads of money and help me graduate on time. It has 
helped me to transition on to K-State and has allowed me to take classes that I want to take now instead of a 
year later. I am satisfied with the results from my CC classes 
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 Any new data since the change 
 
After a few years of not offering biology at St. Paul High school due to instructor turnover, the 
course is back in the schedule and has good enrollment. 
 
Instructors have become accustomed to CAAP testing and are now making schedule adjustments to 
accommodate the examination. 
 
High school superintendents often share information on candidates for open teaching positions with 
the dean in order to verify that these candidates meet concurrent credit teaching requirements.  

 
 Transferability of Program and Program Courses or “straight to work” numbers including 

transfer GPA in major 
 

Students note a great satisfaction with the transferability of their outreach/concurrent courses in the 
follow-up survey.  See chart above. 

 
 Efforts to stay current in curriculum 

 
Adjunct instructors meet with full-time faculty twice per year: once at the fall adjunct meeting and 
again in the spring at the assessment meetings.  Additional contact between full-time and adjunct 
instructors is encouraged. 
 
The development of the Adjunct Chanute Outlook list has greatly enhanced the communication 
between the NCCC campus and outreach instructors. 

 
 
Section 3: Data – Enrollment and Costs 
 
 

 
 
 
 
 
 
 
 
 
*Duplicated headcount 
**Included several small ITV offerings between Thayer, Erie, and St. Paul. 

 
 Students in Major – N/A 
 Graduates/Certificates or Stated Goal – N/A 
 Withdraw numbers and percentages from each course 

 

*ENROLLMENT NUMBERS FOR THE LAST FIVE YEARS 

Year 
Headcount 

(Dup) 
Credit 
Hours 

FTE 
Average 

Class Size 
Number of 

Course Offerings 
2000 510 1451 122.3 9.81 52** 
2001 537 1518 127.8 11.93 45** 
2002 475 1445 121 12.84 37 
2003 382 1210 98.7 10.91 35 
2004 642 1968 164.9 13.66 47 
2005 583 2745 157.10 13.25 44 
2006 607 1869 156.90 14.45 42 
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Withdrawals in Concurrent (CC) and  

Non-Concurrent Academic Outreach Courses (CN)  Day and Evening 
2000 - 2006

Course Classification Semester/ 
Year 

 

Total 
Enrollment 

Number of 
Withdrawals 

Withdrawal 
Percentage 

US History I CC 2000 22 1 5 
Gen. Psychology CC 2000 44 3 7 
College Algebra CC 2000 39 1 3 
General Biology CC 2001 13 2 15 
General Biology 
Lab 

CC 2001 13 2 15 

Analytic Geom. 
& Calc. I 

CC 2001 7 1 14 

College Algebra CC 2002 34 1 3 
Fund of Speech CC 2003 27 1 4 
English Comp. II CC 2004 89 1 1 
Am Govt. I CC 2005 44 1 2 
Gen. Literature CC 2006 32 1 3 
Intro to 
Sociology 

CN - day 2005 10 1 10 

Fund of Speech CN – day 2006 28 2 7 
US History II CN – evening 2000 9 1 11 
Fund of Speech CN – evening 2001 15 1 7 
Fund of Speech CN – evening 2002 10 1 10 
Gen Psychology CN – evening 2004 15 2 13 
US Hist II CN – evening 2004 7 1 14 
Gen Psychology CN – evening 2005 17 1 6 
Fund of Speech CN – evening 2005 21 1 5 
World 
Geography 

CN – day 2005 10 1 10 

Intro to 
Sociology 

CN – day 2006 17 1 6 

   523 28 5 
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 Grade distribution.  Due to the wide variety of courses, it is takes considerable space to chart 

each course.  The following courses are representative of the variety of subjects and grades 
given in concurrent and outreach courses.   
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The grade distribution appears to be heavily weighted to the A/B side of the grading scale which 
would be disconcerting except for the fact that the CAAP scores validate the grade distribution.    
Concurrent students typically have a 3.6 GPA and all are recommended by their high school 
principal to participate in the program.  These students tend to be high achieving, college-bound 
students who, according to follow-up surveys, succeed at the university level.  These are 
students that have not needed remedial education and have proven them successful in their high 
school careers prior to entering concurrent courses. This is often not the case with entering 
college freshman who begin their college career after high school.
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Number of students that change major – N/A 
 
Enrollment by site, day/night 
 

COURSES BY SITE, DAY/NIGHT 
LOCATION 2000 2001 2002 2003 2004 2005 2006 

Chanute High 
School – DAY 

13/0 11/0 9/0 11/0 23/0 23/0 21/0 

Erie High 
School 

DAY/NIGHT 
7/14 9/10 8/7 9/5 11/5 9/6 11/5 

St. Paul High 
School – 

DAY/NIGHT 
7/1 5/2 6/1 6/0 4/0 4/0 4/0 

Thayer High 
School 

DAY/NIGHT 
6/1 5/2 5/1 3/1 4/1 0/1 0/0 

Totals 33/16 30/4 28/9 29/6 42/6 36/7 36/5 
 

*ENROLLMENT BY SITE, DAY/NIGHT 
LOCATION 2000 2001 2002 2003 2004 2005 2006 

Chanute High 
School – DAY 

177/0 155/0 181/0 149/0 387/0 342/0 352/0 

Erie High 
School 
DAY/NIGHT 

92/126 124/98 109/91 90/57 102/60 112/87 130/95 

St. Paul High 
School – 
DAY/NIGHT 

70/1 72/7 52/4 65/0 48/0 35/0 30/0 

Thayer High 
School 
DAY/NIGHT 

50/1 63/18 45/3 28/0 45/9 0/0 0/0 

Totals 389/128 414/123 387/98 332/57 582/69 489/87 512/95 
 

*Duplicated headcount 
 

 Cost information for the last seven years: 
 

TOTAL YEARLY BUDGET EXPENDITURES 
1150 2000 2001 2002 2003 2004 2005 2006 

-521 
Adjunct 
Salaries 

$66,291 $46,455 $56,207 $54,977 $90,943 $89,903 $61,834 

-700 
Instructional 
Supplies 

$285 $73 $213 $2,860 $1,813 $2,020 $1,222 

ALL 1150 $139,758 $116,635 $131,132 $151,729 $174,283 $188,321 $161,086 
 

The 1150 budget includes all budgetary needs for Outreach and Workforce Development 
department including the salaries for adjuncts for many programs, not only outreach and concurrent.  
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Instructional supply money for a variety of programs is also in the 1150 budget.  Since this line of 
money includes outreach and concurrent expenditures, the total yearly expenditures in two line 
items are listed above….adjunct salaries and instructional supplies.  The total budget for the 1150 
account is also listed as some costs associated with concurrent and outreach are also taken out of 
this budget.  These items include office supplies, advertising, printing, dean and support staff salary, 
etc. 

 
 

BUDGET SPENT ON ADJUNCT/OVERLOAD INSTRUCTORS 
Outreach/Concurrent 

 2000 2001 2002 2003 2004 2005 2006 
Adjunct $37,200 $38,400 $33,600 $37,200 $39,600 $40,800 $45,600 
Overload $4,800 $4,800 $3,600 $3,600 $3,600 $10,800 $12,000 
Total $42,000 $43,200 $37,200 $40,800 $43,200 $51,600 $57,600 

 
 
 
 

COST PER FTE  *based on salary only 
 2000 2001 2002 2003 2004 2005 2006 

Outreach/ 
concurrent 

$343.42 $336.03 $307.44 $413.37 $261.98 $328.45 $367.11 

 
 Any fund 70 account balance  

 
-0- 

 Contributions from outside sources (grants, donations, etc.) 
 
The NCCC Foundation covers the costs of out-district students who attend Neosho County high 
schools and earn the 3.6 GPA scholarship.  In-district scholarships are covered by an institutional 
scholarship allotment in the general fund. 
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Section 4: Faculty 
 

 Full-time instructors who have taught in the outreach/concurrent program:  Jim Carlson, 
Anne Erickson, Mary Weilert, Sara Harris, Gayle Randolph, Tosca Harris, Ruth Zollars   

 Adjunct instructors:  31 different adjuncts over the past seven years 
 How faculty stay current in discipline: There is no formal professional development plan in 

place for adjunct instructors.  Many adjunct instructors work professionally in the field they 
teach, others are professional teachers and stay current through opportunities provided by 
their school districts. 

 
 
 
 
 

# of Students-
In County 

 
 
 
 
 

# of Students-
Out of County

  
 
 
 
 

Scholarship $ - In 
County  

  
 
 
 
 

Scholarship $ - 
Out of County  

118 1  $           31,695  $             240 
103 3  $           23,560  $             744 
83 7  $           21,454  $             816 
62 4  $           17,780  $             805 
101 4  $           32,690  $          1,270 
108 4  $           33,633  $          1,332 
107 5  $           39,400  $          1,800 
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Sections 5 & 6 to be completed by the Department and the Review Committee 
 
Section 5: SWOT 
 Strengths  
 1.  Lack of competition 
 2.  Qualified faculty 
 3.  Acts as a feeder to main campus 
 4.  Provides students with a taste of college life 
 5.  CAAP scores 

6.  Fully supported by high school administration, students and parents 
 
 Weaknesses  
 1.  Affects retention in college courses 
 2. Perception that concurrent takes away from college enrollment 
 
 Opportunities 
 1.  Allows connection between college and high school students 
 2.  New agreement with USD 413 for technical education and partnership agreement to          
           share space 
 
 Threats  
 1.  CEP agreement 
 2.  Higher tuition costs 
 
Section 6: Justification/Recommendations for Program 

 Should the program be maintained, strengthened, diminished or removed and why  
 Additional recourses required needed to maintain or strengthen, recommendations for 

resources if diminished or removed 
 All recommendations should be tied to outcomes assessment results. 

 


