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Neosho County Community College 
Mary Grimes School of Nursing – Program Review- Fall 2007 

 
The Chanute Public School of Practical Nursing was initiated as a college department in 
1963 in response to the need for nurses in the area.  The initial accreditation of the PN 
nursing program was granted in May of 1963 by the Kansas State Board of Nursing.  
The first PN students started June 24, 1963.  The Bi-Level (Practical Nursing - Associate 
Degree) Nursing Program was presented for approval to the Kansas State Board of 
Nursing on December 3, 1981, and was granted full approval on March 4, 1982, thus 
changing the name of the program to Neosho County Community College, Bi-Level 
Nursing Program.  The first ADN students started August 18, 1982.  The ADN program 
has been NLNAC accredited since 1984 with the last visit in February, 2002 and 
granting accreditation through 2010.  On December 5, 1991, the Board of Trustees 
approved a resolution to rename the bi-level nursing program the Mary Grimes School of 
Nursing in honor of the first director of the bi-level nursing program. 
There have been ten directors of the nursing program since its inception: 
 
 1963-64 Lawrence T. Filosa, RN 
 1964-66 Letty Lane Gaier, RN 
 1966-74 Virginia Hagenbuch, RN 
 1974  Deanna Williams, RN 
 1974-78 Marilyn Thomas, RN  
 1978-92 Mary Grimes, RN, MSN (PN program only until 1982) 
 1992-97 Leona Beezley, RN, MSN 
 1997-2001 Carol Fox RN, MSN 
 2001-2007 Karen Gilpin RN, MSN, CNAA 
 2007-  Brenda Schoenecker RN, MSN, FNP, interim  
 
Satellite Programs 
In January, 1989, the Kansas State Board of Nursing granted approval to institute a 
satellite nursing program in Ottawa, Kansas.  The Ottawa PN program started January 
10, 1989, and the ADN program started March 22, 1989.   
In July of 1989 the Kansas State Board of Nursing granted approval to institute a second 
satellite nursing program at Independence Community College in Independence, 
Kansas.  This was a cooperative effort between Independence Community College, 
Mercy Hospital of Independence, and Neosho County Community College.  The 
Independence PN program started August 15, 1990, and the ADN program started 
August 14, 1991. Classes and learning lab were held at Mercy Hospital until this satellite 
was closed in 1998 due to small class size, however, clinicals continued to be held in the 
Independence area with classes in Chanute.  In September of 2006, KSBN approved the 
addition of a PN program in Independence, again with the cooperation of ICC and Mercy 
Hospital and money from a nursing grant sponsored by KBOR.  The first new class was 
selected in June, 2007 and started class in July, 2007 with PN completion at 
Independence and Chanute both in May, 2008. 
 
Section 1: Alignment of program mission and purposes with mission and 
purposes of NCCC: 
 
The Mission of Mary Grimes School of Nursing is to enrich the lives of our students 
and improve the healthcare of our communities through the provision of a quality 
practical and associate degree nursing education.  The focus is to provide an ethnically 
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and academically diverse population with learning opportunities that will enable 
graduates of the program to succeed in the profession of nursing. 
 
COLLEGE MISSION and PURPOSES: 
The mission of Neosho County Community College is to enrich our communities and our 
students’ lives.  The Nursing program does this in many ways as identified below with 
the colleges’ purposes which are: 
 
student learning through 

 the meeting of students’ needs, 
 quality educational programs, and 
 effective assessment processes; 

 
The Nursing program works with over 200 students in the program on the Chanute,  
Ottawa and now Independence campuses, assisting those students to progress to 
their goal of becoming a nurse.  Some students don’t make it the first time but are 
counseled and return to succeed.  The program is a quality program with NCLEX 
pass rates of 99-100% on the PN level and 85-95% on the RN level.  Assessment is 
woven throughout each course and the program. 
 

student success through 
 providing personal attention, 
 individualized advising, and 
 the opportunity to meet personal goals; 

 
Nursing students work with instructors in the clinical setting with a ratio of no greater 
than 10:1.  Classroom instructors, site coordinators and the Director are also 
available to assist with advising. 
 

ensuring access through 
 affordability, 
 flexible delivery and scheduling methods, 
 responsive student services, and 
 safe and comprehensive facilities; 

 
Scholarships, grants and other support services are made available to students in 
the nursing program.  Over half of the students in the program are on government 
Pell grants.   
Classes for the program are scheduled one to three days/week including clinical lab 
time and instructors work around students work schedules as much as possible.  
With the growth of the program the classrooms and lab space on both campuses is 
crowded, but plans for expansion and change are coming. 
In conjunction with other programs, liberal arts and business and technology, the 
nursing student is able to meet the general education requirements for the Associate 
Degree of Applied Science here at NCCC.  The student is also able to continue 
taking numerous general education courses that are prerequisites for and transfer to 
numerous BSN completion programs. 
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responsiveness to our stakeholders through 
 open communication, 
 ethical management of resources, 
 accountability, and 
 the development of leaders; 

 
The nursing program works with 26 different clinical agencies who provide clinical 
experience and many supplies and scholarships to the program.  The local agencies 
hire our graduates and appreciate their availability.  Many of our graduates are now 
holding responsible leadership positions in hospitals and clinical facilities in the area. 
About one-third of our graduates (RN) go on for further education, ie BSN, and MSN. 
 

meeting community needs through 
 collaboration and innovation, 
 lifelong learning opportunities, 
 cultural enrichment, and 
 providing of an educated workforce. 

 
The Nursing Department works with an Advisory Committee and the clinical 
agencies to address needs in the healthcare community.  In some instances the 
clinical agency has provided an instructor to assist in the program (ie. Miami Co. 
Medical Center and Ransom Memorial Hospital).  Our graduates provide the area 
institutions with nurses they need to provide health care. 

 
 
Section 2: Curriculum of Program and Outcomes Assessment: 
 
PROGRAM OUTCOMES 
 
Practical Nursing Revised 5-23-06 

We believe the purpose of practical nursing education is to prepare students to practice as 
a Practical Nurse.  At the completion of the Practical Nursing program the graduate will 
demonstrate the following in a structured setting:  
 
 Provide nursing care within the scope of the ethical and legal responsibilities of practical 

nursing. 
 Utilize nursing process across life span to identify basic human needs in health 

maintenance, health preservation and prevention of illness or when human needs are not 
being met to assist in meeting physical, spiritual and psychosocial needs. 

 Provide safe and skillful therapeutic care in simple nursing situations based on knowledge 
of biological, psychosocial and cultural needs of the individual throughout the lifespan. 

 Demonstrate effective interpersonal relationships with the client, the client’s family, and 
members of the interdisciplinary health care team. 

 Demonstrate responsibilities of the practical nurse as an individual who collaborates with 
the healthcare system. 

Clinical Outcomes:  
See attached Clinical Evaluation Form: In order to pass clinical, the student must perform 
consistently at a 3 (safe or assisted level) by the end of all first level courses and a 4 (supervised) by the end 
of all second level courses.  The criteria delineating the clinical objectives are evaluated weekly.  The 
student is expected to meet the bolded capitalized criteria satisfactorily throughout the entire course.   
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Course 
Number 

Course 
Name 

PN Program 
Outcome 1 

PN Program 
Outcome 2 

PN Program 
Outcome 3 

PN Program 
Outcome 4 

PN Program 
Outcome 5 

NEW Curriculum Started in 
Chanute and 

Independence 
Fall, 2007 

    

 
NURS 111 
 

 
Foundations 
of Nursing 

 
CO 8 

 
CO 1 & 3 

 
CO 2, 5, 6, & 7 

 
CO 4 

 
 

 
NURS 121 

 
Nursing Care 
of the Adult I 

 
CO 3, 4, & 5 

 
CO 2 

 
CO 1, 2, 3, 4, 5, 6, & 7 

 
CO 4 

 

 
NURS 131 

 
Nursing Care 
of the Adult II 

 
 CO 4 & 5 

 
CO 2 

 
CO 1, 2, 4, 5, 6, 7,  & 8 

 
CO 3 

 
CO 3 

 
NURS 141 

 
Family 
Nursing I 

 
CO 6 

 
CO 2 & 5 

 
CO 2, 4, 6, 7, 8, & 9 

 
CO 3 & 6 

 
CO 3 & 10 

CO = Course Outcome  2-7-07 

 
 

PN Curriculum meeting KSBN instruction and clinical outcomes: 
Course 
Number 

Course 
Name 

KSBN 
Outcome 1 

KSBN 
Outcome 2 

KSBN 
Outcome 3 

KSBN 
Outcome 4 

 
NURS-110 

Last taught spring 07 

 
Nursing I 

Fundamentals 

 
CO 3 

 

 
CO 3 

 
CO 4 

 

 
CO 1 & 2 

 

 
NURS-120 

Last taught summer 07 

 
Nursing II 
Med/Surg 

 
CO 1 

 

 
CO 3 & 4 

 
CO 2 & 4 

 

 
CO 1 

 

 
NURS-130 

Last taught fall 07 

 
Nursing III 
Med/Surg 

 
 

CO 1 

 
 

CO 1 

 
 

CO 3, 4 & 5 

 
 

CO 2 & 5 

 
NURS 140 

Last taught fall 07 

 
Nursing IV 

OB/Pediatric 

 
CO 1 & 3 

 

 
CO 2 

 
CO 1, 4, & 5 

 

 
CO 3 

 

NEW Curriculum Started in 
Chanute and 

Independence 
Fall, 2007 

   

 
NURS 111 

 

 
Foundations 
of Nursing 

 
CO 2, 5, 6, 7, 8 

 
CO 1 & 8 

 
CO 3, 4, & 8 

 
CO 2 & 8 

 
NURS 121 

 
Nursing Care 
of the Adult I 

 
CO 3, 6, & 7 

 
CO 2, 3, 4, 5, 6 

 
CO 1 

 
CO 7 

 
NURS 131 

 
Nursing Care 
of the Adult II 

 
CO 4, 7 & 8 

 
CO 2, 4, 5, 6, 7 

 
CO 1 & 3 

 
CO 8 

 
NURS 141 

 
Family 

Nursing I 

 
CO 4, 8, & 9 

 
CO 2, 4, 5, 6, 7, 8, & 10 

 
CO 1, 3, & 8 

 
CO 8 & 9 

 
1. Aspects of a safe, effective care environment, including management of care, safety, and infection 

control. 
2. Health promotion and maintenance, including growth & development through the lifespan and 

prevention and early detection of disease. 
3. Psychosocial integrity, including coping, adaptation and psychosocial adaptation. 
4. Physiological integrity, including basic care and comfort, pharmacology, reduction of risk potential, & 

physiological adaptation. 
 
 
 

Fall 2007 PN Curriculum meeting PN Program 
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We believe the purpose of Associate Degree Nursing education is to prepare 
graduates to practice nursing within the roles of provider of care, manager of 
patient care, and a member within the profession.  Within these roles the graduate 
with the Associate Degree in Nursing will: 
 demonstrate professional behaviors characterized by a commitment to the 

profession of nursing while adhering to standards of professional practice. 
 demonstrate caring, compassion, and cultural awareness utilizing therapeutic 

communication. 
 provide comprehensive assessments utilizing a holistic view of the client. 
 utilize critical thinking skills to plan and evaluate the care addressing the acute and 

chronic health care needs of individuals across the life span. 
 provide caring interventions which are nurturing, protective, compassionate, and 

person-centered. 
 utilize teaching and learning processes to promote and maintain health and to 

reduce risk. 
 display the knowledge and skills necessary to make decisions regarding priorities of 

care.  
 manage care through the effective use of human, physical, financial, and 

technological resources.  See Program Assessment Matrix* 
 
Each course is assessed at the end of the course session.  Faculty, students and clinical 
facilities have input into the assessment.  Recommendations are made and presented to 
the entire faculty and those involved in the course make needed changes to 
presentation, clinical sites and instructors, books, computer assignments, videos etc.  
Faculty meetings are held on a monthly basis and course and program review is a part 
of each meeting on a prescheduled basis.  Input from the Advisory Board meetings that 
are held twice a year is also a part of the evaluation process.  During the past 2 years, 
the faculty worked on revision of the nursing curriculum based on feedback from 
students, advisory board members, and instructors in the program.  Changes were made 
and presented to the Curriculum Committee in the Spring of 2006 and to the Board of 
Nursing in September 2006 for approval.  The changes were then sent to NLNAC.  The 
new curriculum began in the fall of 2007 on the Chanute and Independence campuses. 
See side by side comparison with new and old curriculum.  Rationale in appendices. 
 
Other changes are made after feedback from clinical sites, students and faculty:  
Following 5 years of mastery testing and requiring students to pass every unit exam in 
each course, there was concern expressed from students concerning the students stress 
levels and faculty concerning the time and scheduling problems with retesting. As  our 
numbers in the program increased from 2001-2002, the faculty voted to discontinue the 
mastery testing, but selected an assessment program through ATI (Assessment 
Technologies Institute) and required the students to take a nationally normed 
comprehensive exam for each course content area and score at a pre selected level to 
help assure the content was being mastered.  Students have two opportunities to attain 
the required score on each exam or they fail the course. Evaluation of the required ATI 
pass rate is done yearly.  We remained at 60% for 4 years until new data was presented 
this past year with an increase in the required passing percentage to meet the level 2 
benchmark set by the company.  We will continue to assess the student pass rate in the 
course, on the ATI exams and on NCLEX (state board exam). See attached ATI and Bd. 
Pass rate doc. 
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                                        PROGRAM ASSESSMENT 
ASSOCIATE DEGREE NURSING 

Clinical Outcomes 
See attached Clinical Evaluation Form: In order to pass clinical, the student must perform consistently at a 3 (safe or assisted level) by the end of all first level 
courses and a 4 (supervised) by the end of all second level courses.  The criteria delineating the clinical objectives will be evaluated weekly.  The student will be 
expected to meet the bolded capitalized criteria satisfactorily throughout the entire course.   
Program and Course Outcomes are attached. 
 

Course 
Number 

Course 
Name 

Program 
Outcome 1 

Program 
Outcome 2 

Program 
Outcome 3 

Program 
Outcome 4 

Program 
Outcome 5 

Program 
Outcome 6  

Program 
Outcome 7 

Program 
Outcome 8 

 
NURS-110 
 

 
Nursing I 
Fundamentals 

 
CO3 
 
 
 

 
CO5 

 
CO1, CO2, 
CO3 
 

 
CO1, 
 

 
CO1 
 

 
 

 
CO4 

 
CO4 

 
NURS-120 
 
 

 
Nursing II 
Med/Surg 

 
 
 
 
 

 
CO4 

 
CO1, CO3 
 

 
CO1, CO2 
 
 

 
CO1, CO4 
 

   

 
NURS-130 
 

 
Nursing III 
Med/Surg 
 

 
 
CO4 
 
 

 
 
 

 
CO1, CO4 
 

 
CO1, CO2 
 

 
CO1, CO3 
 

 
 

 
CO5 

 

 
NURS 140 
 

 
Nursing IV 
OB/Pediatric 
 

 
 
 
 
 

 
CO5 
 

 
CO1, CO2, 
CO3, CO4 
 

 
CO1, CO2,  
CO3 
 

 
CO1 
 

 
CO5 

  

 
NURS 250 
 

 
Nursing V 
Advanced OB 

 
CO5 
 
 
 

 
CO1 
 

 
CO2 

 
CO2 

 
CO1,CO2 

 
CO4 

 
CO4 

 
CO3 

 
NURS 260 
 

 
Nursing VI 
Psych/Mental 
Health 

 
CO5 
 
 
 
 

 
CO3 
 

 
CO1,  CO2 
 

 
 

 
 
 

 
CO4 

 
CO4 
 

 
CO4 

 
NURS 270 

 
Nursing VII 
Advanced 
Med/Surg/Peds 
 

 
CO4 
 
 
 
 

 
CO3 

 
CO1 

 
CO2 

 
CO1, CO2 

 
CO2, CO 3 

 
CO2 

 
CO3 

CO = Course Outcome  2-7-07 
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CurrentCurriculum- present 
 
Semester I 
NURS 110 Nursing I 8 
PSYC 155 General Psychology 3 
BIOL 257 Human Anatomy & Physiology 3 
BIOL 258 Human Anatomy & Physiology 
Lab 2 
  
 Total credit hours 16 
 
Semester II 
NURS 120 Nursing II 5 
NURS 130 Nursing III 5 
PSYC 263 Developmental Psychology 3 
ENGL 101 English Composition I 3 
 Total credit hours 16 
Semester III 
NURS 140 Nursing IV 8 
 
Total PN Credits 41 
 
 
Semester IV 
NURS 250 Nursing V 3 
NURS 260 Nursing VI 4 
SOSC 100  Introduction to Sociology 3 
BIOL 271  Microbiology 3 
BIOL 272 Microbiology Lab 2 
 Total credit hours 15 
Semester V 
NURS 270  Nursing VII 9 
ENGL 289 English Composition II 3 
SOSC Social Science 
Elective/Humanities 3 
 Total credit hours 15 
 
Total Second Level Credits 30 
Total Program Credits for AAS Degree 70 
 

 
 
 
 
LPNs from another institution bridging into 
the RN level must complete: 

NURS 200  Intro to Associate Degree 
Nursing 5 cr.  
 
 

 
 

         

  

 
 
 

 
Proposed Curriculum- Fall 2007 start 
 
Admission Requirements 
 CNA Course (5 hr) 
Pre-requisite Courses 
 A & P 3 
 A & P Lab 2 
 General Psychology  3 
 Developmental Psych. 3 
 Intro to Nsg 2 
 (Study skills, Time Mgmt skills check-
off) 
 Dosage Calculations 1
 
 Total 14
  
  
Semester I 
 Foundations of Nursing   6 
 Nsg Care of the Adult I         5  
 Nutrition     3 
 English Comp 1  3 
 Total 17 
 
Semester II 
 Nsg Care of the Adult II  5 
 Family Nsg I  6 
 Pharmacology  3 
 Total 14 
 
Total PN Credits 45 
 
Semester III 
 Family Nsg II  4 
 Mental Health Nsg  4 
 Microbiology   3 
 Microbiology lab  2 
 Total 13 
 
Semester IV 
 Nursing Care of the Complex  
 Patient  4 
 Patient Care Management   4 
 English Composition II  3 
 Intro to Sociology   3 
 Total 14 
 
Total Second Level Credits 27 
Total Program Credits for AAS Degree       72 
 
 
 
  
 
 

    Mary Grimes School of Nursing 
Neosho County Community College 

SEQUENCE OF COURSES 
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Students do transfer to BSN programs in Kansas and out of state from Mary Grimes 
School of Nursing, NCCC without any problem.  We have not gathered data on GPA 
when transferring, but we have not heard of any students having difficulty.  98% of the 
students graduating from the program go directly to work, finding positions without 
difficulty.  Almost all of the students completing the LPN program go directly on to the 
second level to complete the ADN.  More than half of the students work as LPN’s part- 
time during the second year of the program. 
 
The Advisory Board for the Nursing department is made up of the Education 
Coordinators and Directors of the Nursing Departments of the facilities where we have 
clinical rotations.  Advisory group meetings are held in the fall in Ottawa and in the 
spring in Chanute with Advisory Board members and nursing faculty meeting together, 
reviewing yearly numbers, pass rates, changes and concerns.  Changes in clinical 
orientation, documentation, scheduling and content emphasis have occurred from input 
gathered from advisory board members.  List of clinical sites/contacts in appendices. 
 
 
Section 3: Data – Enrollment and Costs: 
 
The enrollment on both the Chanute and Ottawa campuses has nearly doubled in the 
past five years.  In 2001-02 there were 132 students in seven different nursing courses 
in Chanute and 362 in those same courses in the 2005-06 year.  In Ottawa that number 
went from 221 to 332.  See attached enrollment data/ grades/ graduates. This increase 
is due largely to the nursing shortage and the fact that our students do well. NCCC 
graduates are being hired by many health care facilities and spreading the word that 
NCCC has an excellent program that is producing great nurses.   
 
The nursing budget has increased each year with a total 28% increase from 2001-02 to 
2005-06 while student FTE increased by 45%.  Please see attached budget information. 
In addition to college budget, the nursing department has had additional money from 
Carl Perkins funds and most recently the KBOR grant to assist in buying new computers 
for student testing and computer simulations, new mannequins and patient simulators for 
the labs, update videos and computer programs, and assist with salary for one full time 
instructor, lab coordinators and online instructors.  Several clinical sites have also 
assisted with faculty costs and lab supplies, ie Miami County Medical Center pays the 
salary of one clinical instructor for Nursing II and VII in Ottawa and Nursing VII in 
Chanute.  Ransom Memorial has provided supplies for the lab in Ottawa and pays part 
of the salary for a clinical instructor.  Osawatomie State Hospital donated supplies for the 
learning lab.  Olathe Medical Center, Ransom Memorial, Allen County Hospital and 
Neosho Memorial all contribute to the foundation for nursing scholarships for our 
students. 
 
 
Section 4: Faculty 
 
We now have 15 fulltime, 1 part time and 22 adjunct clinical instructors plus the Director 
and 2 administrative assistants between the three campuses and the hybrid/ online 
program.  In 2001 there were 7 fulltime and 17 adjunct clinical instructors.  (see charts 
identifying fulltime and part time faculty and staff.)  All of the required nursing courses 
are coordinated and taught by fulltime faculty in the classroom (except for the 2001-02 
and 2006-07 school years when a fulltime position was not filled.)  Clinical is coordinated 
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by the course coordinator and taught by fulltime and adjunct.  With 5 groups, generally 2 
are taught by fulltime faculty. 
 
Hiring and retention of nursing faculty to meet the needs of the increase in student 
numbers has been a challenge over the past 5 years and will continue.  With 48 students 
in a class we need six clinical groups in most courses.  The Board of Nursing regulations 
will allow up to ten students/ instructor, but most of our clinical agencies have a limit of 
no more than eight students in a clinical group due to the number and acuity level of the 
patients on the unit.   
 
Salary has been a major issue in trying to hire both fulltime and adjunct instructors.  With 
the 2006-07 school year there was an additional fee added to Nursing I and Nursing V 
($200/student) to assist with salary for nursing instructors.  An additional horizontal step 
was given to nursing faculty for their RN licensure and for any certifications they had 
attained that required credits for renewal.  
 
As required for licensure by the Kansas State Board of Nursing, all faculty must 
complete at least 30 contact hours of approved continuing education every 2 years.  
Most have more than this to maintain currency in clinical and classroom teaching areas.  
Several faculty and the director have attended national conferences the past 4 years. 
Sharing with other nurses and educators has opened doors to many changes that have 
taken place in the clinical and classroom settings.  This was done with money from Carl 
Perkins and the KBOR grant.  All faculty doing clinical must also attend orientation and 
classes at the clinical sites to maintain currency with policy and equipment updates.  
 
 
Section 5: SWOT analysis of program based on above information: 
 

 Strengths:  
1. Competent, progressive, engaged faculty with high standards 
2. Many students applying to the program to become nurses 
3. High pass rate on boards 
4. Good reputation in the industry 
5. Well established curriculum and test banks that give a foundation for the 

changes being made. 
6. Versatility of many of our faculty 

 Weaknesses 
1. Faculty overload for the past 4 years 
2. Faculty turnover 
3. Faculty salaries 
4. Need for tutoring for students 
5. Most expensive cost per FTE student on campus 
6. Availability of qualified faculty 

 Opportunities 
1. Building in Ottawa 
2. Large group of students in the KC and Lawrence area wanting to enroll 
3. Increase number of minority and male students. 
4. Nursing shortage and demand for graduates of program 
5. State is proposing a differential funding for nursing 
6. Many grant opportunities in nursing 
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 Threats 
1. Competition from other schools increasing numbers of students and 

reducing pool of applicants. 
2. Concern with decreased numbers of applicants and decreasing student 

ability. 
3. Faculty or tutors not available to assist students in need. 
4. Lack of available nursing faculty and concern when current stable faculty 

retire. 
5. Clinical site availability for increased number of students 

 
 
Section 6: Justification/Recommendations for Program 

 The Nursing Program should be maintained and strengthened.  With more 
programs wanting to start and others increasing their numbers, NCCC needs to 
work at making sure we are on the front edge of what is happening and get our 
name out with potential students.  

 Resources needed: 
o Stable faculty 
o Assistance for Director with coordination of clinical sites and faculty 
o Additional space on both Chanute and Ottawa campuses for Simulation 

 
 
 
 
Program Review 2001-06 


