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Mission Statement

The mission of the music program at NCCC is to enrich our community’s and
students’ lives through quality music instruction and experiences.

Purpose Statements
Our purposes are:
Student learning through...

the meeting of students' needs,
quality educational programs, and
effective assessment processes;

The music program at NCCC provides students with opportunities to learn the history,
literature, and performance practices of music through on-site and online courses,
performance ensembles, musical theater, and applied studies in vocal and piano
performance. Standards for students participating in all of these activities is reasonably
high, and are assessed each semester through comprehensive final examinations,

informal assessment of public performance, and written critiques of competitive
performance.

Student success through...

providing personal attention,
individualized advising, and
the opportunity to meet personal goals;

The music program at NCCC stresses the importance of consistent improvement and
achievement in the area of music performance and historical/theoretical studies of
music. The music faculty is readily accessible to students and constantly advises

students on what musical studies to pursue, based on the students’ own particular
objectives as musicians.

Ensuring access through...

affordability,

flexible delivery and scheduling methods,
responsive student services, and

safe and comprehensive facilities;

The music program at NCCC helps ensure student access primarily through the awarding
of full-tuition/book scholarships to prospective student musicians, but also through the
availability of faculty in most cases, and accessibility to pianos and practice studios.



Responsiveness to our stakeholders through...

open communication,

ethical management of resources,
accountability, and

the development of leaders;

The music program at NCCC responds to stakeholders through occasional articles in the
local newspapers, public performances of all music groups throughout the academic
year, and periodic performances for local civic and church groups. The music program is
funded by an annual budget as well as donations from private individuals. The budget is
administered by the music faculty, while the donations are administered jointly by the
music faculty and the NCCC Foundation.

Meeting community needs through...

collaboration and innovation,

lifelong learning opportunities

cultural enrichment, and

the providing of an educated workforce.

The music program at NCCC meets community needs through occasional articles in the
local newspapers, public performances of all music groups throughout the academic
year, and periodic performances for local civic and church groups. The program also
serves as a cultural resource for the community and the surrounding area.

Curriculum of Program and Outcomes Assessment
Program Outcomes:

Students will develop an understanding of the following:

1. Basic elements of music, including sound, pitch, dynamics, and tone color.

2. Combining basic elements of music to construct melodies, harmonies, rhythm, and
meter.

Using melody, harmony, rhythm, and meter to determine form and texture.

How form and texture, along with societal mores, determines historical style.

The multiple function of music for individuals and societies.

The notation system of Western music in composing and performing music.

Role and nature of various performing ensembles.

Role and nature of solo performance.
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Courses listed in current catalog (2008-2010):

MUSI 104 THEORY BLOCK | 5 credit hours

MUSI 105 THEORY BLOCK Il 5 credit hours

MUSI 109 APPLIED MUSIC 1 credit hour

MUSI 114 VOCAL ENSEMBLE 1 credit hour

MUSI 117 ARTS APPRECIATION (MUSIC) 3 credit hours
MUSI 120 MUSIC APPRECIATION 3 credit hours

MUSIC 123 MUSIC IN AMERICA 3 credit hours

MUSI 133 CLASS VOICE 1 credit hour

MUSI 140 MUSIC IN THE ELEMENTARY CLASSROOM 3 credit hours
MUSI 187 CONCERT CHOIR 1 credit hour

MUSI 206  THEATRE WORKSHOP (MUSIC) 1-3 credit hours
MUSI 299 INDEPENDENT STUDY 3 credit hours

Assessment Methods:

General education courses (Music Appreciation and Music in America) and theory
courses Theory courses (Music Theory I-1l and Music in the Elementary Classroom) use
comprehensive post-tests. Sections of each post-test correspond to each of the course
outcomes.

Assessment in applied music courses (Applied Music: Voice, Piano, or Instrument) is
more subjective, taking into consideration the prior study of the student on the specific
instrument. The culminating event for the applied student is a quasi-jury type
examination. Students are required to have all semester repertoire prepared for the
examination. Students choose one piece, the instructor chooses two. Assessment for
ensembles is a similar process...the difference being that an entire group is assessed,
rather than individual students, and that all of the repertoire is used in the performance.

Assessment of Applied Music and all ensembles are done on an individual and more
subjective basis. The culminating project is the successful performance of a concert or
solo recital



Grade Distributions:

Enrollment
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MUSI 140-Music in the Elementary Classroom
5 i
EA
4
EB
o)
c
g 3 mC
3
E 2 mD
w
uF
1
ml
0 =W
03-04 04-05 05-06 06-07 07-08
AW
Years
MUSI 187-Concert Choir
45
40 - EA
35 - =B
g 30
E 25 mC
B 20 - ED
w 15 A
10 - .F
5 - ml
O -
=W
03-04 04-05 05-06 06-07 07-08
AW
Years

Note: The grade distributions for the ensemble courses (MUSI 114 and 187) are skewed
quite a bit to the A side. This is primarily because the courses are graded almost
exclusively on attendance. In the future additional assessments will be made in the
courses to make the grade distributions a little more normal.



Enrollment Data
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Generated Hours by Course
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Budget Comparisons
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Cost per FTE
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Note: The primary reason for the drop in the cost per FTE in 04-05 was that the
instructor’s salary was not paid entirely from the music budget due to additional duties
with the online course management system. That situation changed in 07-08 when the
instructor did not have those duties and was paid solely from the music budget.

Faculty

There is currently only one full-time faculty member teaching music courses.
Consequently, that person teaches 100% of courses offered each semester. The music
instructor is involved in several professional organizations, and attends meetings of
these organizations throughout the year to stay current in the discipline. They include
the following:

American Choral Directors Association/Kansas Choral Directors Association
National Association for Music Education/Kansas Music Educators Association
Music Teachers National Association/Kansas Music Teachers Association
College Music Society

Community College Humanities Association

The instructor is also a National Certified Teacher of Music in Voice through the Music
Teachers National Association, and is Level | certified in Orff-Schulwerk.

Section 5: SWOT analysis of program based on above information

The SWOT analysis from the previous program review is in plain text. Updates
corresponding to each item are in red.

Strengths
1. General education classes in music are generally full each semester. The graphs
show that headcounts have decreased, but this is primarily because there is only
one instructor, so the number of sections for general education courses have
also decreased. The number of sections for general educations courses varied



from year to year. The online sections of Music Appreciation are generally full.
Music in America always has the minimum number of students in the fall, spring,
and summer sessions. It has only been necessary to cancel it during the
intersessions.

Since the graphs only show through 2003-04, they do not reflect the increase in
headcount enrollment for Applied Music and the ensembles. The Fall 2005
semester shows the highest enrollment for ensembles in several years. (28 in
MUSI 187, and 30 in MUSI 114) Enrollment for ensembles has dropped slightly
over the past five years due to a change in direction and philosophy for
ensemble performance. It is increasingly difficult to recruit men to the program.
The 2007-2008 school year is the last in which a mixed select ensemble was
used.

The instructor has started his fifth year at NCCC, which demonstrates stability in
the program. The instructor is now in his eighth year.

The ensembles have consistently earned Superior ratings at national-level
festivals each year. Ensembles earned both Superior and Excellent ratings at
festivals.

Grade distributions seem to even out over the course of the past five years,
indicating a reduced likelihood of grade inflation and a reduced perception of
general education courses in music as easy “A’s”. This trend has continued for at
least two reasons: 1) The instructor modified the grading scale to reflect more of
a “bell curve”; 2) More subjective work such as essays (and threaded discussions
in the online classes) have been incorporated into the curriculum.

The support from the administration of NCCC over the past few years has been
outstanding. If anything, this is even stronger.

Additions to Strengths

1.

The music program enjoys a strong reputation in Chanute and in the surrounding
communities based on the number of requests to sing for various public, private,
and civic functions.

Weaknesses

1.

3.

The instrumental program was suspended after the Fall 2003 semester due to
lack of participation from the student body and community. The facilities for
rehearsing a full concert band are also not sufficient. There has been no change
in this situation.

Music theory courses have not been offered on a consistent basis due to
insufficient numbers of students interested in taking the course. It was taken off
of the general education list during the 2002-2003 academic year because it is
not truly a general education course. In addition, difficulties in transferring
music theory courses to the four-year colleges in Kansas as required courses
makes for a difficult “sell” to the student taking them from NCCC. Most of the
music departments of the Regent universities are addressing this issue, albeit
quite slowly.

The rehearsal and performance facilities are nominally acceptable. A larger
stage/theater, storage areas for risers and acoustical shells, and a rehearsal area
large enough for a college band are highly desirable. This weakness still exists.



4.

Having only one instructor in the music program is very stressful and taxing,
particularly when one considers not just teaching load, but recruiting and other
academic responsibilities. This is still a challenge.

Additions to Weaknesses

1.

The pool of available and qualified high school students, especially men, makes
the recruiting process more difficult.

Opportunities

1.

Making connection with St. Cecilia Music Club is an excellent opportunity for
choir students to learn from seasoned, experienced vocal/choral musicians in the
Chanute and Neosho County area. The college music department has been in
partnership with St. Cecilia since Spring 2005. We perform twice with them,
once in December and once in May. It has given the music program great
visibility within the community.

Continued development of online general education courses in music. Currently
these courses are offered at least once (usually twice) during the regular
semester and once in the summer. All are in 8-week formats.

Yearly master classes in vocal performance with a noted voice professor,
continued participation in the Emporia State University community college choir
concert, and continued participation in out-of state festivals are beneficial for
students in the performance component of the music program. We have not
been able to do the master classes as of yet, though it is still a possibility. The
music department at Emporia State discontinued their festival due to financial
concerns. Our students still participate in out-of-state festivals each year and
consistently earn an Excellent or Superior rating.

Since rehearsal space basically precludes the re-formation of a full concert band,
it is possible to offer instrumental performance opportunities with chamber
groups, and/or an instrumental jazz ensemble. This opportunity has yet to be
explored.

Additions to Opportunities

1. The college is applying for a grant from the National Endowment for the
Humanities to construct a “cultural center”, which would include rehearsal and
performance space for the music program.

Threats

1. Adequate funding is always a concern. Statewide budget cuts are affecting
everyone. In addition, the program has received fewer private donations for the
past two years, though those donations received were quite generous.

2. Lack of sufficient rehearsal space for instrumental groups is a major concern in
recruiting instrumentalists. Should we still attempt to reinstate the instrumental
program? If so, we would need to hire another instructor at least half-time.

3. The difficulty in offering transferable music theory courses seriously affects the

potential of a transfer program in music. Again, the Regent universities are
addressing this concern, though not as quickly as we would like.



Justification/Recommendations for Program

The music program at NCCC should be retained/maintained for the following reasons:
1. The program relates directly to NCCC’s mission and purpose statements;
2. Enrollment growth and success in performance areas;
3. Consistent enrollment in general education courses and the growth of online
courses;
4. The stature of the music program has grown significantly in the community over
the past several years;

Additional resources required needed to maintain or strengthen:
1. Creative use of classroom space for rehearsal and performance.



