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Introduction

Neosho County Community College conducted a medical assistant needs assessment in April 2004.
The positive response of the needs assessment resulted in the development of the program with
implementation planned for the 2005 fall semester. Upon the recommendation of the Medical
Assistant Program’s Advisory Committee the curriculum was developed and submitted for approval to
Kansas Board of Regents (KBOR) in February 2005. The first medical assistant class was selected and
began studies in August 2005. The program was expanded to the Ottawa campus in August 2006.

The medical assistant program is committed to developing successful employees with acceptable
attitudes toward work, pride in workmanship and personal appearance, accuracy and precision,
promptness and dependability, respect and appreciation for the efforts of fellow workers and
supervisors, and desire to progress and grow on the job. The program maintains a close relationship
with business and industry to continually evaluate and improve the program’s equipment and
curriculum.

In addition to vocational/technical skills the program also offers applied academics designed to expand
student’s general knowledge. It is believed that the applied concepts learned in the program will
enable students to become better informed, educated, and will have a greater ability to cope with
making decisions in today's work place.

Medical assistants are allied health professionals specifically trained to work in ambulatory settings,
and they are trained and qualified to perform both administrative and clinical procedures. Due to
continual pressures to limit costs, physician practices value the unique versatility of the medical
assistant who can serve in both capacities. In addition, medical assistants primarily work in outpatient
settings, which are expected to experience a faster than average rate of growth. In 2000, medical
assistants held nearly 350,000 jobs. Sixty percent were in physician’s offices and 15 percent were in
hospitals. The other 25 percent were either in nursing homes, other health care facilities, or in offices
of other health care practitioners (Department of Labor, Bureau of Labor Statistics, 2005). Versatile is
an excellent descriptive term for today’s medical assistant. The duties that medical assistants perform
vary not only from office to office, but even within the same office. They perform routine duties within
the offices of many types of health professionals, including physicians, chiropractors, podiatrists, and
others. Individuals with medical assisting training can accomplish many jobs in the hospital
environment, and some are employed by freestanding emergency centers or surgery centers. There
are growing opportunities for medical assistants because of the constant change within the medical
profession and the surge of cross-training, which means that one individual, is trained to do a variety of
duties. Medical assistants work under the direct supervision of a physician in the office and perform
tasks delegated by the doctor or supervisor.
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Section 1: Alignment of program mission and purposes with mission and purposes of NCCC.

The mission of the Neosho County Community College Outreach and Workforce Development
Department is to enhance lifelong learning and partnerships and to provide educational
opportunities for the community.

This department mission will be fulfilled by:
= Engaging in community activities,
= Offering courses of interest to the general public of all ages,
= Providing allied health courses and certificate programs,
= Establishing workforce development training and retraining,
= Extending outreach education, and
= Responding to the needs and requests of constituents in our service area.

The mission of the Medical Assistant Program is to offer students an opportunity to develop
knowledge, skill and attitudes essential for safe, effective practice within the scope of an entry-
level medical assistant.

This program mission will be fulfilled by:

= Providing quality courses that encourage students to develop critical thinking skills required
to comprehend, apply, and evaluate administrative and clinical information relevant to their
role as an entry-level medical assistant (Cognitive).

= Educating students in the medical assisting competencies that will serve the health needs of
the community (Psychomotor).

= Responding to the programs community of interest requests for employees that
demonstrate personal behavior consistent with employer expectations for the entry-level
medical assistant (Affective).

The Medical Assistant Program contributes to the purposes of NCCC
Student learning through:

» The meeting of students’ needs,
= Quality educational programs, and
= Effective assessment processes;

Students are provided access to medical assisting courses through traditional and non-traditional
methodologies including evening, internet, and clinical skills laboratories located on two campuses.

Medical Assistant Program outcomes have been established by the Commission on Accreditation of
Allied Health Education Programs in their Standards and Guidelines for Medical Assisting Educational
Programs. Program faculty has a genuine interest in continuing an ongoing assessment of student learning as
a way of measuring its success in meeting its mission, college mission, and enhancing program courses.
Assessment monitoring is provided through the NCCC structured outcomes assessments program.
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Student success through:

= Providing personalized attention,
» Individualized advising, and
= The opportunity to meet personal goals;

Medical Assisting students are required to communicate with faculty on a regular basis to monitor
their program and course progress. Individualized advising includes conventional personal face to face
contact along with telephone, email and Inside NCs communication forums. Student input constitutes the
critical source of information to assure program and student success. All students expected at various junctures during
their educational career to contribute to course and program assessment by completing surveys, standardized tests,
entrance, and exit interviews as required by their curriculum. This faculty provided personalized attention
addresses student individualized advising and provides student assistance in meeting their personal
goals.

Ensuring access through

= Affordability,

= Flexible delivery and scheduling methods,
= Responsive student services, and

= Safe and comprehensive facilities;

The Medical Assistant program follows the tuition and fee pricing guidelines approved by the NCCC
Board of Trustees. Federal Student Aid, financial planning, and tuition assistance counseling is offered
through NCCC financial aid services.

Student access is enabled by offering multiple course delivery options such as traditional campus
laboratories, on-line, concurrent, and night classes. These flexible delivery methods are offered to
students enrolled on either the Chanute or Ottawa Campuses.

The program faculty compliments NCCC student services in receiving numerous emails and voicemail
messages related to provided college services. Due to the special relationship between faculty and
students related to non-traditional education, online instructors respond to student emails and phone
messages in a timely manner. Normal response time is within twelve hours with a maximum of twenty-
four hours including weekdays and weekends. Students are required to setup and utilize the free NCCC
student email service. Many of the program’s courses are offered online therefore the program
instructor/coordinator carries a student designated cell phone which allows students an additional
communication choice.

NCCC provides comprehensive and safe facilities for Medical Assistant students. The Medical Assistant
program continues to offer this safe learning environment in its clinical skills laboratory courses. Each
student is provided a “Clinical Laboratory Handbook” which, in addition to outlining the objectives of
the program’s clinical skills laboratory and externship courses, provides set conduct and safety
procedures to be followed during all clinical skills laboratories and in the clinical externship setting.
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Responsiveness to our stakeholders through:

= (Open communication,

= Ethical management of resources,
= Accountability, and

» Development of leaders;

The Medical Assistant program is responsive to our stakeholders, referenced as anyone who has an
interest in the advancement and improvement of the facility and the medical assisting program, by
maintaining open lines of communication to assure accountability and ethical management of program
resources. Responsiveness to our stakeholders is critical to the success of the college, program and our
ability to develop future medical assisting leaders.

Meeting community needs through

= Collaboration and innovation,

= Lifelong learning opportunities,

= Cultural enrichment, and

* The providing of an educated workforce.

The medical assisting program courses are offered through the internet, during evening hours and on
two campuses. This innovative non-traditional program structure provides opportunities for its
students from a variety of cultural backgrounds to continue their education and contribute to the
educated workforce of the community. The program faculty believes that most program graduates
continuing their education after graduation will do so by exploring various forms of lifelong learning
non-traditional venues.

Section 2: Curriculum of Program and Outcomes Assessment

Program Outcomes (PO): The Medical Assistant program prepares students to be proficient in their
profession and to demonstrate successful competence in the outcomes established by the Commission
on Accreditation of Allied Health Education Programs in their Standards and Guidelines for Medical
Assisting Educational Programs. Upon successful completion of this program students will have the
skills required to pass the RMA (Registered Medical Assistant) examination and to obtain an entry-level
position in medical assisting or related profession.

PO 1. Describe and Apply clerical functions (Administrative 1).

PO 2. Evaluate and Perform bookkeeping procedures (Administrative 2).
PO 3. Discuss and Process insurance claims (Administrative 3).

PO 4. Explain and Apply fundamental medical office procedures (Clinical 1).
PO 5. Compare and Perform specimen collection (Clinical 2).

PO 6. Evaluate and Perform diagnostic testing (Clinical 3).

PO 7. Discuss and Provide medical office patient care (Clinical 4).

PO 8. Communicate effectively with patients and peers (General 1).

D



PO 9. Analyze and Apply legal and ethical concepts (General 2).
PO 10. Provide patient instruction (General 3).
PO 11. Describe and Perform medical office operational functions (General 4).

Curriculum of Program and Outcomes Assessment

Course Course PO1 PO 2 PO3 PO 4 PO5 PO 6 PO 7 PO 8 PO 9 PO 10 PO 11
No. Name
ALMA Med co1 Cco2 co3 co4 CO5 co4 Cco6
110 Assist |
ALMA Med co1 Cco2 co3 Cco4 CO5 co4 Cco6
120 Assist |
Lab
ALMA Med co1 Cc0o2 co3 co4 CO5 Cco5 CO5
150 Assist Il
ALMA Med co1 co2 co3 co4 CO5 CO5 CO5
160 Assist 11
Lab
ALMA Medical co1 Cco2 co1l co1 co3
130 Insurance Cco3 CO4
Coding co4
CO5
ALMA Medical co1 co1 co1 Cc0o2 Cc0o2 Cc0o2 Cco2 Cco3 Cco3 co3 co3
180 Assistant
Extern




Courses in Program

General Studies Credit Hours
CSIS 100 Microcomputer Business Applications 3
ALHE 105 Medical Terminology 3
Totals 9

Medical Assisting Administrative

3
ALHT 130 Introduction to Medical Coding
ALMA 110 Medical Assisting |
ALMA 120 Medical Assisting | Lab 4
Totals 10
Medical Assisting Clinical

6
ALHE 102 Nurse Aide
ALHE 104 Medication Aide 5
ALMA 150 Medical Assisting Il 3
ALMA 160 Medical Assisting Il Lab 4
ALMA 180 Medical Assisting Externship 4
Totals 22

Medical Assistant Program assessment methods, course and program
Authentic Assessment

This method aims to evaluate student abilities in “real world” contexts. Students learn how to apply
their skills to authentic tasks by focusing on analytical skills, integration, creativity, collaboration,
writing and expression skills. A number of assessment techniques can be classified as “authentic”
including performance assessment, open-response questions, portfolios, case studies, group work,
some writing assignments and externship evaluation.
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Performance Assessment

Observing what the student can do is an important assessment technique for evaluating psychomotor
skills and the students’ ability to apply the knowledge and skills they have learned within the simulated
or real workplace environment. This assessment usually occurs in the clinical laboratory and externship
placement area. Self and peer assessment can also be used within this method.

Case Study Responses

Case studies are an excellent way to assess problem-solving, critical thinking, writing skill, and the
ability to combine knowledge and application skills within a simulated written exercise. Students are
given specific cases to study which illustrate general principles being studied in the course. Students
are asked to write an analysis of the case, to report on it orally, or be prepared to answer detailed
guestions about the scenario.

Tests, Quizzes, and Exams

Embedded questions based on course objectives and learning goals, exams and tests gauge how well a
student has understood the core competencies, content, and developed knowledge.

Medical Assistant program results of assessment and changes made to instruction,
curriculum or outcomes as a result of assessment.

Method 1 was the only method utilized to assess the outcomes for the medical assisting program.
Listed below each outcome are the assessment strategies, criteria, analysis, and action plan for each
medical assisting program outcome assessment.

MED ASSIST PROGRAM OUTCOME (PO1)

Describe and Apply clerical functions (Administrative 1)

PREX CRSE CRSE TITLE Co# # ASMNTS # ASMNTS MET % ASMNTS MET

ALMA 110 Medical Assisting | 1 20 17 84

ALMA 120 Medical Assisting | Lab 1 19 18 95

ALMA 130 Medical Insurance & Coding 1 17 13 76

ALMA 180 Medical Assistant Externship 1 NA NA NA
COUNT/TOTALS/% 4 56 48 86%

Assessment Strategies & Criteria

a) 80% of students completing the identified “administrative” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score, however only 76% of
students meet the cut score for ALMA 130. Although no data is reported for the Medical Assistant Externship students successfully
demonstrated the identified administrative competencies for this outcome. The externship is the final course of the program and was
scheduled during the 2006 summer semester. Therefore the externship course data is not included in this report.
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Action Plan Related to Results

ALMA 130 Medical Insurance and Coding course is below the cut score acceptable for this outcome and other program outcomes related to this
course (76 with a benchmark of 80). Medical coding is a difficult course to complete online. The addition of coding and billing software that
students have access to via the internet would be an asset. Also insurance billing is included in program courses ALMA 110 and ALMA 120
therefore the billing competencies may be removed from ALMA 130 to allow additional time during the course for students to meet the coding
requirements. Even with the coding course results students are exceeding the set cut score for this outcome. The program will seek input from
the Advisory Board these and other methods to increase the coding course assessments.

MED ASSIST PROGRAM QUTCOME 2
Evaluate and Perform bookkeeping procedures (Administrative 2)

PREX
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# # ASMNTS # ASMINTS MET % ASMNTS MET

110 Medical Assisting | 2 20 17 85

120 Medical Assisting | Lab 2 18 18 95

180 Medical Assistant Externship 1 NA NA NA
COUNT/TOTALS/% 3 38 35 92%

Assessment Strategies & Criteria

a) 80% of students completing the identified “administrative” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.

The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Student scores for competency evaluations were consistent with the benchmark. Students are performing competency evaluations at an
acceptable level. The program will continue to monitor.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome.

Although 92% of students are exceeding the set cut score for this outcome, faculty will continue to strive toward 100%. Faculty will evaluate the
use of weighted averages and other methods to assess meeting of program outcomes. The program met and exceeded the expected outcome
on this item.

MED ASSIST PROGRAM OUTCOME 3
Discuss and Process insurance claims (Administrative 3)

PREX
ALMA
ALMA
ALMA
ALMA
ALMA
ALMA
ALMA

CRSE CRSE TITLE co#t # ASMNTS # ASMNTS MET % ASMNTS MET
110 Medical Assisting | 3 20 17 84
120 Medical Assisting | Lab 3 19 18 95
130 Medical Insurance & Coding 2 17 15 88
130 Medical Insurance & Coding 3 NA NA NA
130 Medical Insurance & Coding 4 NA NA NA
130 Medical Insurance & Coding 5 NA NA NA
180 Medical Assistant Externship 1 NA NA NA
COUNT/TOTALS/% 7 56 50 89%

Assessment Strategies & Criteria

a) 80% of students completing the identified “administrative” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified administrative procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.
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Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Action Plan Related to Results

Student scores for competency evaluations were consistent with the benchmark. Students are performing competency evaluations at an
acceptable level. However program will evaluate why there are NAs for ALMA 130 Medical Insurance and Coding course assessments. The
program will continue to monitor.

MED ASSIST PROGRAM OUTCOME 4

Explain and Apply fundamental medical office procedures (Clinical 1).

PREX
ALMA
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# #ASMINTS #ASMINTS MET % ASMINTS MET

150 Medical Assisting Il 1 20 18 90

160 Medical Assisting Lab Il 1 20 19 95

130 Medical Insurance & Coding 1 17 13 76

180 Medical Assistant Externship 2 NA NA NA
COUNT/TOTALS/% 4 57 50 88%

Assessment Strategies & Criteria

a) 80% of students completing the identified “clinical” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and evaluation
criteria during their skills laboratory course.

¢) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and evaluation
criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score, however only 76% of
students meet the cut score for ALMA 130. Although no data is reported for the Medical Assistant Externship students successfully demonstrated
the identified administrative competencies for this outcome. The externship is the final course of the program and was scheduled during the
2006 summer semester. Therefore the externship course data is not included in this report.

Student scores for competency evaluations were consistent with the benchmark. Students are performing competency evaluations at an
acceptable level. The program will continue to monitor.

Action Plan Related to Results

Although 88% of students are exceeding the set cut score for this outcome ALMA 130 Medical Insurance and Coding course is below the cut
score acceptable for this outcome. This is a difficult course to complete online however the addition of coding and billing software that students
have access to via the internet would be a real asset. Insurance billing is included in ALMA 110 and 120 therefore the billing competencies may
be removed from ALMA 130 to allow additional time during the course for students to meet the coding requirements. The program will seek
input from the Advisory Board as to methods to increase the coding course assessments.

MED ASSIST PROGRAM OUTCOME 5
Compare and Perform specimen collection (Clinical 2).

PREX
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# # ASMINTS # ASMINTS MET % ASMNTS MET

150 Medical Assisting Il 2 20 18 90%

160 Medical Assisting Lab Il 2 20 19 95%

180 Medical Assistant Externship 2 NA NA NA
COUNT/TOTALS/% 3 40 37 93%

Assessment Strategies & Criteria

a) 80% of students completing the identified “clinical” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Student scores for competency evaluations were consistent with the benchmark for this outcome. Students are performing competency
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evaluations at an acceptable level. The program will continue to monitor.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome.

Students are exceeding the set cut score for this outcome. Faculty will continue to strive toward a 100% assessment rating. The program met
and exceeded the expected outcome on this item.

MED ASSIST PROGRAM OUTCOME 6
Evaluate and Perform diagnostic testing (Clinical 3).

PREX
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# # ASMNTS # ASMINTS MET % ASMNTS MET

150 Medical Assisting Il 3 20 20 100

160 Medical Assisting Lab 11 3 20 19 95

180 Medical Assistant Externship 2 NA NA NA
COUNT/TOTALS/% 3 40 39 98%

Assessment Strategies & Criteria

1”

a) 80% of students completing the identified “clinical” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome. The program met
and exceeded the expected outcome on this item.

Students are exceeding the set cut score for this outcome. Faculty will continue to strive toward a 100% outcome assessment rating.

MED ASSIST PROGRAM OUTCOME 7
Discuss and Provide medical office patient care (Clinical 4).

PREX
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# # ASMNTS # ASMNTS MET % ASMNTS MET

150 Medical Assisting Il 4 20 20 100

160 Medical Assisting Lab Il 4 20 19 95

180 Medical Assistant Externship 2 NA NA NA
COUNT/TOTALS/% 3 40 39 98%

Assessment Strategies & Criteria

|”

a) 80% of students completing the identified “clinical” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified clinical procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Student scores for competency evaluations were consistent with the benchmark. Students are performing competency evaluations at an
acceptable level. The program will continue to monitor.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome. The program met
and exceeded the expected outcome on this item.

MED ASSIST PROGRAM OUTCOME 8
Communicate effectively (General 1).

PREX
ALMA
ALMA
ALMA

CRSE CRSE TITLE co# # ASMNTS # ASMNTS MET % ASMNTS MET
110 Medical Assisting | 4 20 17 84
120 Medical Assisting | Lab 4 19 18 95
130 Medical Insurance & Coding 1 17 13 76
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ALMA

180 Medical Assistant Externship 3 NA NA NA
COUNT/TOTALS/% 4 56 48 86%

Assessment Strategies & Criteria

a) 80% of students completing the identified “general” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score, however only 76% of
students meet the cut score for ALMA 130. Although no data is reported for the Medical Assistant Externship students successfully
demonstrated the identified administrative competencies for this outcome. The externship is the final course of the program and was
scheduled during the 2006 summer semester. Therefore the externship course data is not included in this report.

Action Plan Related to Results

ALMA 130 Medical Insurance and Coding course is below the cut score acceptable for this outcome. This is a difficult course to complete online
however the addition of coding and billing software that students have access to via the internet would be a real asset. Insurance billing is
included in ALMA 110 and 120 therefore the billing competencies may be removed from ALMA 130 to allow additional time during the course
for students to meet the coding requirements. The program will seek input from the Advisory Board as to methods to increase the coding
course assessments.

\

MED ASSlgT PROGRAM OUTCOME 9
Analyze and Apply legal and ethical concepts (General 2).

ALMA
ALMA
ALMA
ALMA
ALMA
ALMA
ALMA

110 Medical Assisting | 5 20 19 95%
120 Medical Assisting | Lab 5 19 18 95%
150 Medical Assisting Il 5 20 18 90%
160 Medical Assisting Lab Il 5 20 19 95%
130 Medical Insurance & Coding 3 NA NA NA
130 Medical Insurance & Coding 4 NA NA NA
180 Medical Assistant Externship 3 NA NA NA
COUNT/TOTALS/% 7 79 74 94%

Assessment Strategies & Criteria

a) 80% of students completing the identified “general” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Action Plan Related to Results

However program will evaluate why there are NAs for ALMA 130 Medical Insurance and Coding course assessments.

MED ASSIST PROGRAM OUTCOME 10
Provide patient instruction (General 3).

ALMA
ALMA
ALMA
ALMA
ALMA

110 Medical Assisting | 4 20 17 84%
120 Medical Assisting | Lab 4 19 18 95%
150 Medical Assisting Il 5 20 18 90%
160 Medical Assisting Lab 11 5 20 19 95%
180 Medical Assistant Externship 3 NA NA NA
COUNT/TOTALS/% 5 59 55 93%

Assessment Strategies & Criteria

a) 80% of students completing the identified “general” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.
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Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome. The program met
and exceeded the expected outcome on this item.

MED ASSIST PROGRAM OUTCOME 11

Describe and Perform medical office operational functions (General 4).

ALMA 110 Medical Assisting | 6 20 18 89%
ALMA 120 Medical Assisting | Lab 6 19 18 95%
ALMA 150 Medical Assisting Il 5 20 18 90%
ALMA 160 Medical Assisting Lab II 5 20 19 95%
ALMA 180 Medical Assistant Externship 3 NA NA NA
COUNT/TOTALS/% 5 59 55 93%

Assessment Strategies & Criteria

a) 80% of students completing the identified “general” competencies evaluation instruments will meet the cut score (70% or C).

b) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their skills laboratory course.

c) 80% of students will successfully demonstrate identified general procedure competencies utilizing the Skills Procedure Checklist and
evaluation criteria during their externship.

Assessment Results Analysis

Overall totals for the assessments in courses utilized to evaluate this program outcome exceeded the 80% cut score. Although no data is
reported for the Medical Assistant Externship students successfully demonstrated the identified administrative competencies for this outcome.
The externship is the final course of the program and was scheduled during the 2006 summer semester. Therefore the externship course data is
not included in this report.

Action Plan Related to Results

At this time there are no program changes or budgetary considerations that need to be made with regard to this outcome. The program met
and exceeded the expected outcome on this item.

Conclusion

The average score for medical assisting program outcome 1 through 11 for the Fall 2005 and Spring 2006 semesters exceeded the benchmark of
80%.This demonstrates that students are possessing knowledge of medical assisting procedures. The faculty will evaluate the use of weighted
averages and other methods to assess meeting of program outcomes.

Transferability of Program and Program Courses or “straight to work” numbers including
transfer GPA in major

The NCCC medical assistant program is designed as a terminal certificate program. Certificate students
are not required to take specific elective courses for this program. Students completing this program
will earn several credit hours that can be applied to the associate degree, if they choose to pursue that
option at a later date. Graduates of the program have the option to transfer their NCCC Medical
Assistant Certificate to community colleges such as: Wichita Area Technical College — Degree in Health
Care (CIP 51.0711) at the Associate of Applied Science degree (A.A.S.) level. The majority of students
applying to the WATC Health Care AAS degree program will be individuals who have earned technical
certificates in the Dental Assistant, Medical Assistant or Surgical Technology programs. Other
institutions also offer associate degrees in health science or allied health for graduates of certificate
level programs.
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Efforts to stay current in curriculum

Staying current in the curriculum has required the program to seek the advisement of its community of
interest and faculty taking advantage of medical assisting continuing education opportunities.

Forming an active advisory committee of appropriate specialists, representing a program’s community
of interest, has been important in assisting the administration and faculty in fulfilling our stated
educational objectives. This committee includes representation from individuals working in the field,
community members, graduate students, faculty, and administrators.

Program faculties are active members of the American Association of Medical Assistants and American
Medical Technologist associations, medical assisting professional organizations. These organizations
provide excellent continuing education programs that faculty utilize, to assure updated core
competencies incorporated in the program’s curriculum.

Section 3: Data - Enrollment and Costs

Enrollment numbers per year for the last five years:

Headcount/Course/Academic Year 02-03 03-04 04-05 05-06 06-07 TOTALS
ALMA 110 - Medical Assisting | 0 0 0 21 24 45
ALMA 120 - Medical Assisting | Lab 0 0 0 21 25 46
ALMA 125 - Human Body | Health & Disease 0 0 0 0 0 0
ALMA 130 - Medical Insurance & Coding 0 0 0 24 29 53
ALMA 150 - Medical Assisting Il 0 0 0 22 21 43
ALMA 160 - Medical Assisting Il Lab 0 0 0 21 20 41
ALMA 180 - Medical Assistant Externship 0 0 0 0 10 10
TOTALS 0 0 0 109 129 238
Generated Hours/Course/Academic Year 02-03 03-04 04-05 05-06 06-07 TOTALS
ALMA 110 - Medical Assisting | 0 0 0 63 72 135
ALMA 120 - Medical Assisting | Lab 0 0 0 84 100 184
ALMA 125 - Human Body | Health & Disease 0 0 0 0 0 0
ALMA 130 - Medical Insurance & Coding 0 0 0 72 87 159
ALMA 150 - Medical Assisting II 0 0 0 66 63 129
ALMA 160 - Medical Assisting Il Lab 0 0 0 84 80 164
ALMA 180 - Medical Assistant Externship 0 0 0 0 40 40
TOTALS 0 0 0 369 442 811
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FTE/Course/Academic Year (Generated Hrs/12)

ALMA 110 - Medical Assisting |

ALMA 120 - Medical Assisting | Lab

ALMA 125 - Human Body | Health & Disease

ALMA 130 - Medical Insurance & Coding

ALMA 150 - Medical Assisting Il

ALMA 160 - Medical Assisting Il Lab

ALMA 180 - Medical Assistant Externship
TOTALS

Headcount/Site-Time/Academic Year

Chanute - Day
Chanute - Night
Chanute - Outreach
Ottawa - Day
Ottawa - Night
Ottawa - Outreach
Web - On-Line

TOTALS

Generated Hours/Site-Time/Academic Year

Chanute - Day
Chanute - Night
Chanute - Outreach
Ottawa - Day
Ottawa - Night
Ottawa - Outreach
Web - On-Line

TOTALS

02-03 03-04 0405 05-06 06-07 TOTALS
0.0 0.0 0.0 5.3 6.0 11.3
0.0 0.0 0.0 7.0 8.3 153
0.0 0.0 0.0 0.0 0.0 0.0

0.0 0.0 0.0 6.0 73 13.3
0.0 0.0 0.0 5.5 5.3 10.8
0.0 0.0 0.0 7.0 6.7 13.7
0.0 0.0 0.0 0.0 33 33

0.0 0.0 0.0 30.8 36.8 67.6
02-03 03-04 04-05 05-06 06-07 TOTALS
0 0 0 0 0 0

0 0 0 46 32 78

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 23 23

0 0 0 0 0 0

0 0 0 63 74 137
0 0 0 109 129 238
02-03 03-04 04-05 05-06 06-07 TOTALS
0 0 0 138 0 138

0 0 0 231 128 359

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 92 92

0 0 0 0 0 0

0 0 0 0 222 222

0 0 0 369 442 811
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Overview of program course grades:
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i

GRADE/YR 02-03 03-04 04-05 05-06 06-07 TOTALS
A 0 0 0 5 10 15
B 0 0 0 7 7 14
C 0 0 0 7 3 10
D 0 0 0 0 0 0
F 0 0 0 1 1 2
W 0 0 0 1 3 4
AW 0 0 0 0 0 0
TOTALS 0 0 0 21 24 45
ENROLLMENT 0 0 0 21 24 45
WITHDRAWS 0 0 0 1 3 4
WITHDRAW % 0% 0% 0% 5% 13% 9%
ALMA 110 ALMA 120

TOTALS b
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ENROLLMENT .
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Analysis of the information provided in tables:

Withdrawal numbers and percentages:

Withdrawal percentage for the period being reviewed is 9% (05-06 = 5% & 06-07 = 13%). Attendance in
campus classes and online courses is the major reason for withdrawals and students failing courses.
This may be attributed to failure of students to fully investigate their avocation for health care and
ability to learn in the non-traditional night class and online environment.

Grade Distribution:

The grade curve for medical assisting program courses of 87% of student earning A-C (A=15, B=14, and
C=10) is not uncommon for a certificate medical program. Students that do not drop out or receive F’s
for non-attendance or failure to submit assignments in a timely manner usually do well in these types

of programs.
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Enrollment by site, day/night:

The non-traditional curriculum of the medical assistant program is evidenced by reviewing the
enrollment data by site, and day/night enrollment. This data must be evaluated by keeping in mind
that students enrolled in general education courses may complete these courses during traditional day
times. During 05-06 42 % of students completed medical assisting courses on the Chanute campus
during the night and 58% met course requirements online. During 06-07 25% of students completed
courses on the Chanute campus and 18% completed on the Ottawa campus. Online courses counted
for 57% of the total medical assisting course enrollment during 06-07. Overall 42% completed courses
on campus and 58% online. In conclusion most educators agree that non-traditional completion of
courses, night and online, are inferior to traditional education methods. However, with the increased
cost of transportation, facility costs, and the number of non-traditional students enrolling in higher
education the trend of students seeking non-traditional education methodologies will continue in the
future.

Credit hours generated:

There has been an increase each year of credit hours generated which corresponds to the addition of
the program to the Ottawa campus.
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Cost information for the last five years:

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

1218

515

521

595

604

611

612

643

663

665

700

701

704

707

719

850

DESCRIPTION

Support Salary

Faculty Salary (PT)

Fringe Benefits

Travel

Vehicle Mileage

Postage

Printing

Advertising

Insurance-Liability

Telephone

Copier Lease/Rental

Consultants

Contract Services

Dues/Memberships

Instructional Supplies

Office Supplies

Books

Audio-Visual Aids

Food

Other

Equipment

Medical Assistant

Totals

FY 05-06

BUDGET

12,000.00

1,320.00

500

100

400

400

500

300

100

75

6,000.00

21,695.00

FY 05-06

EXPEND

27,000.00

2,860.00

532.74

68.64

304.04

41.34

199

460

4,135.07

74.02

2,640.98

38,315.83

FY 06-07

BUDGET

ORIGINAL

22,227.00

2,800.00

440

1,000.00

200

600

400

100

100

3,000.00

500

1,000.00

100

100

9,500.00

42,067.00

FY 06-07

BUDGET

CURRENT

22,227.00

2,800.00

440

1,000.00

200

400

400

100

3,000.00

500

1,000.00

100

100

7,500.00

39,767.00

FY 06-07

EXPEND

16,670.25

7,200.00

440

1,102.71

259.88

89.64

65.25

173

3,333.38

124.26

353.49

6,237.62

36,106.98

FY 06-7

UNPOST

FY 06-07

ENCUMB

5,556.75

2,800.00

258.02

8,614.77

FY 06-07

EXPEND

&

ENCUMB

22,227.00

10,000.00

440

1,102.71

259.88

89.64

65.25

173

3,333.38

124.26

353.49

6,495.64

44,721.75

FY 06-07

UNENC

BALANCE

-7,200.00

-1,102.71

740.12

110.36

400

3425

34.75

3,000.00

327

-2,333.38

-24.26

-253.49

1,004.36

-4,954.75
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Section 4: Faculty
Full Time - 1 full time faculty over this reporting period
Jean Erwin

Part Time - 3 part time faculty over this reporting period
Amy Bishop
Lisa Johnston
Myrna Castle

How faculty stay current in discipline:

This is covered in full in Section 2 of this document.

Program and Faculty Costs

F/P LAST NAME FIRST NAME PREX CRSE scT YEAR ™ CRSE TITLE

F Erwin Jean ALMA 110 21 2005 30 Medical Assisting |

F Erwin Jean ALMA 120 21 2005 30 Medical Assisting | Lab

F Erwin Jean ALMA 130 11 2005 50 Medical Insurance & Coding
F Erwin Jean ALMA 150 11 2005 50 Medical Assisting Il

F Erwin Jean ALMA 160 21 2005 50 Medical Assisting Lab Il

F Erwin Jean ALMA 110 91 2006 30 Medical Assisting |

F Erwin Jean ALMA 110 92 2006 30 Medical Assisting |

F Erwin Jean ALMA 120 41 2006 30 Medical Assisting | Lab

F Erwin Jean ALMA 130 91 2006 30 Medical Insurance & Coding
F Erwin Jean ALMA 130 91 2006 50 Intro to Coding

F Erwin Jean ALMA 150 91 2006 50 Medical Assisting Il

F Erwin Jean ALMA 160 41 2006 50 Medical Assisting Lab Il

F Erwin Jean ALMA 180 21 2006 50 Medical Assistant Externship
F Total

P Bishop Amy ALMA 160 21 2006 50 Medical Assisting Lab Il

P Castle Myrna ALMA 120 21 2006 30 Medical Assisting | Lab

P Staff ALMA 180 21 2006 10 Medical Assistant Externship
P Total

T
=
»n

w

21

21

24

22

21

12

12

12

11

18

21

11

207

13

31

238

TOTHRS

63

84

72

66

84

36

36

48

33

54

63

a4

687

36

52

36

124

811

ETE

53

5.5

2.8

4.5

53

3.7

0.3

4.3
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Section 5: SWOT analysis of program based on above information
Strengths

e Medical Community is willing to work with the students and faculty. This enhances learning and
the competency of graduates.

e Students have access to dedicated and committed NCCC and program faculty.

e Program Affordability

e Multiple Campus Locations

e lLarge number of openings for medical assistants in the area.

e |s part of our performance agreements.

e Soon to be accredited.

e 100% pass rate of those that took the state exam (exam not required).

Weaknesses

e Student lack of off campus access to high speed internet for completion of high technology based
online courses.

e Jean Erwin retiring.

e Lack of proper orientation to taking course on-line.

e The need for remediation is increasing enrollment of special needs students directly impacts
enrollment. There are returning student issues and student issues specific to where the student is
in life.

e Absence of designated facilities (clinical skills laboratory).

Opportunities

e Potential for growth in the program on the Ottawa campus.

e Opportunity to teach soft skills such as conflict management, customer service-external and
internal, and being a team member during skills laboratory campus courses.

e Will have better facilities with completion of Ottawa campus expansion.

Threats

e New competitors in the southeast Kansas service area.

e Salary of graduates and faculty not what expected.

e Possible declining Chanute campus program enroliment due to other colleges in southeast
Kansas initiating medical assisting programs.

e Need to enlighten the community about what a medical assistant is/does, role in the medical
office, clinic, clinical duties performed (both physician front and back office duties).

e Certificate not required to work in a facility.

Section 6: Justification/Recommendations for Program
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Should the program be maintained, strengthened, diminished or removed and why

Additional recourses required needed to maintain or strengthen, recommendations for resources
if diminished or removed.

All recommendations should be tied to outcomes assessment results.
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