SECTION ONE:

Developmental Education Program Review

Developmental Education Mission:

e To enrich developmental education student lives by addressing academic preparedness
and by preparing them for postsecondary success.
Developmental education contributes to NCCC’s mission and purposes by helping the
underprepared students to develop the skills and competencies needed to become better
students and lifelong learners.

Program goals and how they relate to NCCC’s purposes:

Program Goal 1:
To preserve and make possible
educational opportunity for each
post-secondary learner

Program Goal 2:

To maintain academic standards
by enabling learners to acquire
competencies needed for success
in mainstream college courses.

Program Goal 3:
To enhance retention of students.

Purposes:
Student learning through: X
. Effective assessment
processes
e Quality educational X
programs
e The meeting of X
students’ needs
Student success through: X
e Providing personal
attention
® Individualized X
advising
e  The opportunity to X
meet personal goals
Ensuring access through:
e Affordability
. Flexible delivery and X X X
scheduling methods
. Responsive student X X
services
e  Safeand
comprehensive
facilities
Responsiveness to our
stakeholders through:
e Open communication
. Ethical management X
of resources
e Accountability X
e The development of X

leaders




Program Goal 1:
To preserve and make possible
educational opportunity for each

Program Goal 2:
To maintain academic standards
by enabling learners to acquire

Program Goal 3:
To enhance retention of students.

post-secondary learner competencies needed for success

in mainstream college courses.

Meeting community needs

through:
e Collaboration and
innovation X
. Lifelong learning X
opportunities
. Cultural enrichment X
e The providing of an X X X

educated workforce

SECTION TWO:

Curriculum of Program and Outcomes Assessment:

Program Outcomes are:

1. To prepare students for post secondary education
2. To provide a foundation for learning

Course Outcomes are course specific. The course outcomes build the foundation for post
secondary success.

Courses in Program:

Developmental education includes the following courses: Reading Proficiency, Fundamentals of
Written Communications, Contemporary Math Concepts, Beginning Algebra, Intermediate
Algebra as well as Nursing Math Skills, Grammar and Writing for Speakers of Other Languages,
and Listening and Reading for Bilingual Speakers. The Study and Test Taking Skills and Goal
Setting courses also fall under developmental education.

Assessment methods:

Each course uses similar assessment methods, which includes but is not limited to pre and post
testing, Compass testing, chapter/unit tests, final exams. Each instructor completes an end-of-
semester assessment for the college, using the college assessment form. Assessment of students
missing class, being withdrawn from class or withdrawing from class is done by talking to the
students and instructors.

Changes made to developmental education:

Developmental education made the following changes based the program review of three years
ago. Fundamentals of Written Communication | and Il were combined into one five hour class
called Fundamentals of Written Communications. Reading Proficiency, Contemporary Math
Concepts, Beginning Algebra, and Intermediate Algebra added Tuesday and Thursday as lab




days so students would have the opportunity to work on homework, use computer-aided
instruction/tutorial, get extra instruction on hard-to-understand concepts. As a result of
developmental education meetings, a math portfolio component has been added to beginning
algebra in Fall 2005. A portfolio or notebook component will be added to reading and
Fundamentals of Written Communication in Spring 2006.

Syllabi are being looked over and revised, beginning with Fundamentals of Written
Communications. Revision and update of all syllabi will be completed, approved by the
Curriculum Committee, and put into action, starting Fall 2006. Reading Proficiency,
Contemporary Math Concepts, Beginning Algebra will be revised, updated, approved, and
implemented in Fall 2006 and Spring 2007.

Transferability of Program/Program Courses — Developmental Classes to Regular College

Classes:

Success/Completion Rate of Students Enrolling in the Next Level:

The charts below show success rates of students that complete Developmental courses then
enrolled in the next level of course work.

ENGL 011 WRITTEN COMMUNICATIONS I INTO ENGL 101 COMP. |

Total # of Total # of Total # of Retention Successful Rate Success Rate

Students Students at Students Rate Percentage Percentage of
Year Enrolled in Courses Successfully of Enrollees

English Comp Completion Completed Completers
| (Grade A, B, (Grade (Col. 2/Col. 1 (Col. 3/Col. 2 * (Col. 3/Col. 1 * 100)
C,D,orF) A, B, CD) *100) 100)
2000 66 55 49 83.3 89.0 74.2
2001 45 38 34 84.4 89.4 5
2002
2003
2004
TOTAL 111 93 83 83.7 89.2 74.7

This chart shows success rate of students that completed Fundamentals of Written
Communication | and then enrolled in English Comp 1.

ENGL 013 WRITTEN COMMUNICATIONS INTO ENGL 101 COMP. |

Total # of Total # of Total # of Retention Successful Rate Success Rate

Students Students at Students Rate Percentage Percentage of
Year Enrolled in Courses Successfully of Enrollees

English Comp Completion Completed Completers
| (Grade A, B, (Grade (Col. 2/Col. 1 (Col. 3/Col. 2 * (Col. 3/Col. 1 * 100)
C,D,orF) A, B, CD) *100) 100)
2000
2001
2002 32 29 24 90.6 82.7 75.0
2003 49 40 37 81.6 94.8 7’5
2004 38 28 23 73.6 82.1 60.5
TOTAL 119 97 84 815 87.0 70.5

2004 students did not do as well as previous years




COURSE NUMBER: ENGL 101 ENGLISH COMP.I
Academic Enrollment # Grade Distribution
of FWC

Year Students A B C D wW AW
2000
2001
2002 33 0 3 18 3 3 1
2003 52 3 18 12 4 9 3
2004 38 4 9 8 2 5 5
Total 123 7 30 38 9 1 17 9

There are 7 students currently enrolled this semester that took FWC in 2004.

MATH 011 BEGINNING ALGEBRA INTO MATH 112 or HIGHER

Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Beginning Students at Successfully Rate Percentage Percentage of
Year Algebra Course_s Completed (Grade of Enrollees
Students Completion A B, C,D) Completers
(Grade A, B, (Col. 2/Col. 1* | (Col.3/Col. 2*100) | (Col. 3/Col. 1 * 100)
C,D,orF) 100)
2000 61 54 44 88.5 81.4 72.1
2001 50 40 36 80.0 90.0 72.0
2002 49 31 26 63.3 83.8 53.0
2003 90 76 73 84.4 96.0 81.1
2004 87 53* 43* 61.0* 81.1* 49.4*
TOTAL 337 254 222 75.2 81.9 70.8
There are 15 currently enrolled this semester and one incomplete.
COURSE NUMBER: MATH 112 or HIGHER
Enrollment # .
Academic of Beginning Grade Distribution
Algebra
Year Students A B c D W AW
2000 62 12 11 18 8 10 3 0
2001 53 8 11 17 3 11 0
2002 49 8 9 7 5 15 0
2003 88 17 22 23 8 15 0
2004 73 15 19 16 7 7 0
Total 325 60 72 81 31 30 51 0

Overall 70% of students are successfully completing Developmental coursework The change in
2002 in FWC from two separate classes to one class improved overall retention rates by ensuring
that students were getting instruction in both writing and grammar. Another change made in
2004 required Developmental students to attend class on a daily basis. National statistics show
that students attending class every day make more progress than those attending only 2 or 3 days




a week. There is not enough data here at NCCC to see if we are in line with the national
statistics. Some students are not advised correctly and don’t follow the correct developmental
sequences which shows a need for better advising to get students in the right course sequence.
Some Contemporary Math Concepts students were advised into College Algebra rather than
following the math sequence of Beginning Algebra, Intermediate Algebra, and then College

Algebra

Efforts to stay current in curriculum:

Members of the developmental education group have attended National Association of

Developmental Education (NADE) conferences, attended Missouri Regional Association of
Developmental Education (MRADE) in October. Developmental education holds monthly
meetings with all the developmental instructors and administrators.

SECTION THREE:

a. What are the enrollments in each of the courses? Do a five-year enrollment
comparison so that enroliment trends in program courses as well as overall
enrollment in the department or program can be studied.

The charts below will show the five-year enrollment for each development class. The trends
in enrollment and the overall enrollment are shown.

Course Number & Name: ENGL 011 WRITTEN COMMUNICATIONS |

Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Students Students at Successfully Rate Percentage Percentage of
Year Enrolled Courses Completed (Grade of Enrollees
Completion A B,C) Completers
(Grade A, B, (Col. 2/Col. 1* | (Col. 3/Col. 2*100) | (Col.3/Col.1* 100)
C,D,orF) 100)
2000 92 85 65 89.5 83.3 70.7
2001 96 88 62 78.3 76.6 60.0
2002
2003
2004
TOTAL 188 173 127 92.0 73.4 67.5
Course Number & Name: ENGL 021 WRITTEN COMMUNICATIONS II
Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Students Students at Successfully Rate Percentage Percentage of
Year Courses Completed (Grade of Enrollees
Completion A B,C,) Completers
(Grade A, B, (Col. 2/Col. 1* | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 * 100)
C,D,orF) 100)
2000 109 102 81 935 79.4 74.3
2001 96 87 66 90.6 75.8 68.7
2002
2003
2004
TOTAL 205 189 147 92.1 77.7 71.7




After the last program review Fundamentals of Written Communications I and 11 became one
five-hour class in the fall of 2002. It was decided that students would benefit from one cohesive

class.
Course Number & Name: ENGL 013 WRITTEN COMMUNICATIONS
Total # of Total # of Total # of Retention Successful Rate Success Rate
Students Students at Students Rate Percentage Percentage of
Year Enrolled Courses Successfully of Enrollees
Completion Completed Completers
(Grade A, B, (Grade (Caol. 2/Col. 1 * (Col. 3/Col. 2 * (Col. 3/Col. 1 * 100)
C,D,orF) A B,C) 100) 100)
2000
2001
2002 63 54 37 85.7 68.5 58.7
2003 104 80 64 76.9 80.0 61.5
2004 87 69 56 79.3 81.1 64.3
TOTAL 254 203 157 79.9 77.3 61.8

Although the number of enrollees in this class fluctuates, the success rate of enrollees has risen

each semester.

Course Number & Name: MATH 010 CONTEMPORARY MATH CONCEPTS

Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Students Students at Successfully Rate Percentage Percentage of
Year Courses Completed (Grade of Enrollees
Completion A, B, C) Completers
(Grade A, B, (Col. 2/Col. 1 * | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 * 100)
C,D,orF) 100)
2000 45 39 29 86.6 74.3 64.4
2001 30 25 19 83.3 76.0 63.3
2002 11 9 7 81.8 77.7 63.6
2003 19 12 10 63.1 83.3 52.6
2004 19 14 8 73.6 57.1 42.1
TOTAL 124 929 73 79.8 73.3 58.8

The numbers being enrolled in this class has fallen as has the success rate. An explanation could
include better advisement and recruitment, lack of a consistent instructor (whoever needs an hour
gets to teach). Students needing Contemporary Math Concepts might be better served though

Adult Basic Education.

Course Number & Name: MATH 011 BEGINNING ALGEBRA

Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Students Students at Successfully Rate Percentage Percentage of
Year Courses Completed (Grade of Enrollees
Completion A, B, C) Completers
(Grade A, B, (Col. 2/Col. 1 * | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 * 100)
C,D,orF) 100)
2000 109 97 75 86.6 77.3 66.9
2001 111 99 83 89.1 83.8 74.7
2002 89 81 66 91.0 81.4 74.1
2003 170 143 119 84.1 83.2 70.0
2004 168 142 117 84.5 82.3 69.6
TOTAL 647 562 460 89.4 81.8 70.7

Beginning Algebra has shown increased enrollment due to better advisement. The chart shows
that we are retaining students and have a success rate above 70%.




Course Number & Name: ENGL 018 READING PROFICIENCY

Total # of Total # of Total # of Students Retention Successful Rate Success Rate
Students Students at Successfully Rate Percentage Percentage of
Year Courses Completed (Grade of Enrollees
Completion A, B, C) Completers
(Grade A, B, (Col. 2/Col. 1 * | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 * 100)
C,D,orF) 100)
2000 53 52 44 98.1 84.6 83.0
2001 32 30 25 93.7 83.3 78.1
2002 21 21 16 100.0 76.1 76.1
2003 30 26 19 86.6 73.0 63.3
2004 46 37 33 80.4 89.0 71.7
TOTAL 182 166 137 91.2 82.5 75.2

Although enrollment numbers fluctuate, Reading Proficiency shows a high rate of retention and
success through the five years. There is often a gap between the higher level and lower level
reading students. Students may be better served by offering two separate reading classes or

having the lower level students served by Adult Basic Education.

Course Number & Name: ENGL 015 Grammar & Writing for Students of Other Languages

Total # of Total # of Total # of Students Retention Success Rate Success Rate
Students On Students at Successfully Rate Percentage Percentage of
Year Certification Courses Completed (Grade of Enrollees
Day or Completion A,B,C,D,orP) Completers
25% of Course (Grade A, B, (Col. 2/Col. 1 * | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 *100)
completed C,D,orF) 100)
2001 12 12 12 100 100 100
TOTAL 12 12 12 100 100 100

This is a very successful class. The students are very motivated to improve their English skills.

Course Number & Name: ENGL 016 Listening & Reading for Students of Other Languages

Total # of Total # of Total # of Students Retention Success Rate Success Rate
Students On Students at Successfully Rate Percentage Percentage of
Year Certification Courses Completed (Grade of Enrollees
Day or Completion A,B,C,D,orP) Completers
25% of Course (Grade A, B, (Col. 2/Col. 1* | (Col. 3/Col. 2*100) | (Col. 3/Col. 1 *100)
completed C,D,orF) 100)

2000-2001 17 17 17 100 100 100
2001-2002 10 10 10 100 100 100
TOTAL 27 27 27 100 100 100

As with the Grammar and Writing for Students of Other Languages, this is also a very successful
class due to the motivation of the students to learn.

As you can see from the above charts enrollment in Developmental classes fluctuates from year
to year. It appears to be directly related to couple of issues. One being the longevity of the
coaching staff, whenever new coaches are hired enrollment in Developmental courses is up as
they recruit new students. The other being the fact that NCCC is an open admissions college
allows for some individuals to enter Developmental course that are not prepared and would
better served in an Adult Education Program.




What are the grade distributions?

The charts below will show the grade distributions in Developmental classes for the last five
years. The charts are self-explanatory.

COURSE NUMBER: ENGL 011 Written Communications |
Academic Grade Distribution
Enrollment
Year Number A B C D E w AW
2000 92 13 26 26 20 7 0
2001 105 6 21 35 26 8 9
2002
2003
2004
Total 197 19 47 61 46 15 9

COURSE NUMBER: ENGL 021 Written Communications |1

Academic Grade Distribution
Enrollment

Year Number A B C D F W AW
2000 109 24 32 25 21 7 0
2001 103 15 30 21 21 7 9
2002
2003
2004
Total 212 39 62 46 42 14 9

COURSE NUMBER: ENGL 013 Written Communications

Academic Grade Distribution
Enrollment

Year Number A B C D F W AW
2000
2001
2002 63 1 7 29 1 16 4 5
2003 104 13 19 32 0 16 11 13
2004 86 18 18 20 0 13 8 9
Total 253 32 44 81 1 45 23 27

There should be no Ds given in Fundamentals of Written Communication. It was decided that grades in
developmental classes would not include Ds.



COURSE NUMBER:

ENGL 018 Reading Proficiency Il

Academic Grade Distribution
Enrollment
Year Number A B C D F W AW
2000 53 9 20 15 8 1 0
2001 32 4 15 6 5 2 0
2002 21 2 4 10 5 0 0
2003 30 0 11 8 7 2 2
2004 46 7 9 8 13 4 5
Total 182 22 59 47 38 9 7
COURSE NUMBER: ENGL 015 GWSOL
Academic Grade Distribution
Enrollment
Year Number A B C D F W AW
2000
2001 2 2
2002 8 2 3 3 0 0 0
2003 0
2004 7 3 2 0 2 0 0
Total 17 7 5 3 2 0 0
COURSE NUMBER: MATH 010 Contemporary Math Concepts
Academic Grade Distribution
Enrollment
Year Number A B C D F W AW
2000 45 12 7 10 1 10 5 0
2001 30 11 5 3 6 3 2
2002 11 1 4 2 2 1 1
2003 19 7 3 0 2 1 6
2004 19 4 3 1 6 2 3
Total 124 35 22 16 1 26 12 12




COURSE NUMBER: MATH 011 Beginning Algebra
Academic Grade Distribution
Enrollment
Year Number A B Cc D F W AW
2000 109 30 26 19 3 19 12 0
2001 111 30 32 21 2 14 9 3
2002 89 24 22 20 2 13 5 3
2003 170 51 33 35 1 23 21 6
2004 168 47 46 24 1 24 8 18
Total 647 182 159 119 9 93 55 30

Surprisingly, the grade distribution for the math classes was fairly even, considering the amount
of adjuncts used.

The grade distribution of all Developmental classes is about the same. There are no classes
giving all A’s or all C’s; the grades are fairly even, considering the number of adjuncts used to

teach these

Total number of students enrolled, credit hours generated and FTE by campus

classes.

The charts show credit hours and Full Time Enrollment on the NCCC campus and the Ottawa campus.

ALHE 010 NURSING MATH

Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
Year Campuses enrolled enrolled FTE Both
OTTAWA FTE NCCC FTE Campuses
2000 18 13 13/1.2 5 5/.4 18/5.4
2001 40 29 29/2.5 11 111 40/3.5
2002 52 27 27/2.3 25 25/2.2 52/4.5
2003 97 50 50/4.1 47 47/4.0 97/8.1
2004 56 22 22/1.9 34 34/2.8 56/3.7
TOTAL 263 141 141/12.0 122 122/10.4 263/22.4

Nursing Math Skills enrollment peaked in 2003, but the class has shown continued increases in

enrollment.
ENGL 011 Fundamentals of Written Communication |
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours

Year Campuses enrolled enrolled FTE Both

OTTAWA FTE NCCC FTE Campuses

2000 92 5 15/1.3 87 261/22 276/23.3

2001 101 13 39/3.3 88 264/22 303/25.3
2002
2003
2004

TOTAL 193 18 54/4.6 175 525/44 579/48.6
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ENGL 021 Fundamentals of Written Communication |1

Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours

Year Campuses enrolled enrolled FTE Both

OTTAWA FTE NCCC FTE Campuses

2000 109 21 42/3.5 88 176/14.7 218/18.2

2001 96 10 20/1.7 86 172/14.3 192/16.0
2002
2003
2004

TOTAL 205 31 62/5.2 174 348/29.0 410/34.2

The charts for ENGL 011 and ENGL 021 do not have the same enrollment due to students
retaking one or the other of the classes or not being enrolled in both classes at the same time.

ENGL 013 Fundamentals of Written Communication

Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
Year Campuses enrolled enrolled FTE Both
OTTAWA FTE NCCC FTE Campuses
2000
2001
2002 62 3 15/1.3 59 295/24.6 298/25.9
2003 104 17 85/7.1 87 435/36.3 520/43.4
2004 87 21 105/8.8 66 330/27.5 435/36.3
TOTAL 253 41 205/17.2 212 763/91.1 1253/105.6

Class enrollment peaked in 2003. Class size is dependent on the student scores.

, ENGL 016 Listening/Reading Speakers Other Languages

- { Formatted: Font: 10 pt

Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
year | Campuses | enrolled | | ¢ enrolled | | FTEBoth | - { Formatted: Font: 10 pt
OTTAWA FTE NCCC FTE Campuses
2000 17 0 0 17 51/4.3 51/4.3
2001 10 0 0 10 30/2.5 30/2.5
2002 8 0 0 8 24/2.0 24/2.0
2003 0 0 0 0 0 0
2004 8 0 0 8 24/2.0 24/2.0
TOTAL 43 0 0 43 129/10.8 129/10.8
, ENGL 015 Grammer/Writing Speakers Other Languages - { Formatted: Font: 10 pt
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
Jear | Campuses | enrolled | | ¢ enrolled | | FTEBoth | - ‘[ Formatted: Font: 10 pt
OTTAWA FTE NCCC FTE Campuses
2000 0 0 0 0 0 0
2001 12 0 0 12 60/5.0 60/5.0
2002
2003
2004
TOTAL 12 0 0 12 60/5.0 60/5.0
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Enrollment in ENGL 015 and ENGL 016 is primarily on the Chanute campus and usually only in

the Fall semester.

- { Formatted: Font: 10 pt

ENGL 018 Reading Proficiency Il
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
|| year | cCampuses | enrolled | | enrolled | | FTEBoth

OTTAWA FTE NCCC FTE Campuses

2000 53 12 29/2.5 41 123/10.3 135/12.8
2001 32 0 0 32 96/8.0 96/8.0
2002 21 0 0 21 63/5.3 63/5.3
2003 30 0 0 30 90/7.6 90/7.6

2004 38 0 0 38 114/9.6 114/9.6
TOTAL 174 12 29/2.5 162 486/40.8 60/5.0

Enrollment for ENGL 018 is dependent upon student scores. Both the Chanute and Ottawa
campuses are doing a better job of advising students into appropriate classes.

= ‘[ Formatted: Font: 10 pt

- { Formatted: Font: 10 pt

| . MATH 010 Contemporary Math Concepts
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
| Jear | Campuses | enrolled | | ¢ enrolled | | FTEBoth |
OTTAWA FTE NCCC FTE Campuses
2000 45 0 0 45 90/7.6 90/7.6
2001 30 0 0 30 60/5.0 60/5.0
2002 11 0 0 11 22/1.8 22/1.8
2003 19 0 0 19 38/3.1 38/3.1
2004 19 0 0 19 38/3.2 38/3.2
TOTAL 124 0 0 124 248/20.7 248/20.7

MATH 010 enroliment has shown a decrease from 2000. This class is not offered on the Ottawa

campus.
| ,» MATH 011 Beginning Algebra i - { Formatted: Font: 10 pt
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Students Hours Hours
| Year Campuses enrolled enrolled FTE Both ] - { Formatted: Font: 10 pt
N B OTTAWA | FTE | Ncce | FTE | Campuses |
2000 112 45 135/11.4 67 201/16.8 336/28.2
2001 111 25 75/6.3 86 258/21.6 333/27.9
2002 89 17 51/4.3 72 216/18.2 267/22.5
2003 170 44 132/11.1 126 378/31.6 510/42.7
2004 168 52 156/13.1 116 348/29.2 38/3.2
TOTAL 650 183 549/46.2 467 1401/117.4 1950/163.6

Enrollment in MATH 011 hit a low in 2002, but the following year 2003 showed a large

increase.
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ALL DEVELOPMENTAL CLASSES i - { Formatted: Font: 10 pt
Total # Total # of Total # of Credit Total # of Total # of Credit Total # Credit
enrolled Both Students Hours Ottawa Students Hours NCCC Hours
Jear | Campuses | enrolled | | ¢ enrolled | | FTEBoth | - { Formatted: Font: 10 pt
OTTAWA FTE NCCC FTE Campuses
2000 473 96 234/19.9 377 990/83.0 1224/102.9
2001 422 77 163/13.8 345 921/76.1 1084/89.9
2002 251 47 93/7.9 204 685/57.4 778/65.3
2003 420 111 267/22.3 309 988/82.6 1255/104.9
2004 390 103 291/24.5 287 918/76.8 1209/163.6
TOTAL 1956 334 1048/88.4 1522 4502/375.9 5550/526.6

Enrollment in Development Education was high in 2000 and low in 2002. The increases in the
last two years could be attributed to better advising on both campuses.

Credit hours and FTE have increase the last two years due to better communication between the
campuses. We expect this improvement to continue as communication between the campuses

continues improve.

Program Cost Analysis

1. a. Indicate program/department expenditures for the past five years.

Categories FY 2000 FY 2001 | FY 2002 |FY 2003| FY 2004
Salary/Benefits 101723 114842 107141 115383 95912
.. 4278 1659 2638 177 1926
All Equipment & Software 6793 1291 6183 1282 4907
Total 112794 117792 115962 | 116842 | 102747
b. Indicate program/department budget for the past five years.
Categories FY 2000 | Fy2001 | FY 2002 | FY 2003 | FY 2004
Salary 104821 118442 121406 | 121325 | 81316
) 8600 1900 3625 3625 3050
Operating Expense
All Equipment & Software 4700 13100 5575 5575 5025
Total 118121 133442 130606 | 130525 | 89391

The Developmental budget is not reflective of only Developmental Education. It also includes
the CAVE director’s salary; however, only 25% of his time is spent on Developmental
Education. Assessment costs, i.e. COMPASS, ASSET, and Choices, are also included in the
Development Education budget.
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* The CAVE director has never had control over the salary and benefit part of the budget.

¢. Indicate the cost per credit hour:

Categories FY 2000 | FY2001 | FY2002 | FY2003 | FY 2004
Student Credit Hours 11481224 | 10991084 | 771778 1255 | 12251209
Cost per student credit hour 107-18108.6|156:40149.0
98.250215| 6 5 93.10 |83.8884.98

d. Indicate the cost per FTE:

Categories FY 2000 | Fy2001 | Fy 2002 | Fy 2003 | Fy 2004
Student Credit Hours 11481224 | 10991084 | 772778 1255 | 12251209
Cost per FTE 98.251105.8|107-181304.|150.401789.93.101112.7/83.881019.3
2 45 53 8 1

FTE was figured with 12 hours rather 15 hours being full time. Most Development Education
students do not enroll in 15 or more hours, and, most likely, they would not be successful if they
did. Costs per credit hour/FTE peaked in 2002, but the cost per credit hour/FTE is going down.
The costs appear to be high due to the Development Education budget being actually the CAVE
budget.

Developmental Instructors by class for the last five years:

Listed in the charts below are the fulltime and part-time instructors who have taught the
developmental education classes for the past five years.

CHANUTE
Course Number & Name: ENGL 018 Reading Proficiency |1
Year Site FTE Instructor
2000 NCCC 10.3 Boore/Vanatta/Dabney
2001 8.0 Boore/Vanatta
2002 5.3 Messenger/Vanatta
2003 7.6 Vanatta
2004 9.6 Vanatta/Erickson

Course Number & Name: ENGL 015 GWSOL

Year Site FTE Instructor
2000 NCCC 4.3 Boore
2001 2.5 Boore
2002 2.0 Erickson
2003

2004 25 Erickson
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Course Number & Name:

ENGL 016 LRSOL

Year Site FTE Instructor
2000 NCCC

2001 5.0 Boore
2002 3.3 Erickson
2003

2004 2.5 Erickson

Course Number & Name:

ENGL 011 Fundamentals of Written Communication |

Year Site FTE Instructor

2000 NCCC 22.0 Boore/Messenger/Morgan
2001 22.0 Boore/Messenger

2002

2003

2004

Course Number & Name:

ENGL 021 Fundamentals of Written Communication |1

Year Site FTE Instructor

2000 NCCC 14.7 Boore/Messenger

2001 14.3 Boore/Messenger/Martin
2002

2003

2004

Course Number & Name:

ENGL 013 Fundamentals of Written Communications

Year Site FTE Instructor

2000 NCCC

2001

2002 24.6 Erickson/Messenger

2003 36.3 Erickson/Vanatta

2004 275 Erickson/Vanatta/Randolph

Course Number & Name:

ALHE 010 Nursing Math Skills

Year Site FTE Instructor

2000 NCCC 4 Messenger

2001 1.0 Clay

2002 2.2 Clay/Messenger

2003 4.0 Clay

2004 1.8 Clay

Course Number & Name: MATH 010 Contemporary Math Concepts

Year Site FTE Instructor

2000 NCCC 7.6 Rommel/Boore/James
2001 5.0 Drybread/Waggoner
2002 1.8 Erickson/Clay/Waggoner
2003 3.1 Clay/Wiles

2004 3.2 Clay/Vanatta/Hefferen
Course Number & Name: MATH 011 Beginning Algebra

Year Site FTE Instructor

2000 NCCC 16.8 Huizenga/James

2001 21.6 Waggoner/Griffith
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2002

18.2

Waggoner/Drybread

2003

31.6

Drybread/McVey/Koudele/Wiles

2004

29.2

Drybread/Babb/Hefferen/Moore

OTTAWA

Course Number & Name

: ENGL 018 Reading Proficiency Il

Year Site

FTE

Instructor

2000 OTTAWA

2.5

Davis/Vassar

2001

2002

2003

2004

McAdoo

Course Number & Name

: ENGL 015 GWSOL

Year Site

FTE

Instructor

2000 OTTAWA

2001

2002

2003

2004

Course Number & Name

: ENGL 016 LRSOL

Year Site

FTE

Instructor

2000 OTTAWA

2001

2002

2003

2004

Course Number & Name

: ENGL 011 Fundamentals of Written Communication |

Year Site FTE Instructor
2000 OTTAWA 1.3 Scott

2001 2.0 DeVictor
2002

2003

2004

Course Number & Name

: ENGL 021 Fundamentals of Written Communication 11

Year Site FTE Instructor
2000 OTTAWA 35 Davis/Scott
2001 1.7 DeVictor
2002

2003

2004

Course Number & Name

: ENGL 013 Fundamentals of Written Communications

Year Site FTE Instructor
2000 OTTAWA

2001

2002 1.3 McAdoo
2003 7.1 McAdoo
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2004 8.8 McAdoo
Course Number & Name: ALHE 010 Nursing Math Skills
Year Site FTE Instructor
2000 OTTAWA 1.2 Casady
2001 2.5 North
2002 2.3 North
2003 4.1 West
2004 11 Gardner
Course Number & Name: MATH 010 Contemporary Math Concepts
Year Site FTE Instructor
2000 OTTAWA
2001
2002
2003
2004
Course Number & Name: MATH 011 Beginning Algebra
Year Site FTE Instructor
;882 OTTAWA 161.34 I\D/IOtslcl‘n//Cl\lasat?’Iy { Formatted: Font: Times New Roman, 10 pt
. ueller/Nor g
2002 43 Rutledge "‘{ Formatted: Font: Times New Roman, 10 pt
. h
2003 111 Prescott/Rutledge ""{ Formatted: Font: Times New Roman, 10 pt
2004 13.1 Cummings/Boldra /11| Formatted: Font: Times New Roman, 10 pt
i . . . . o { Formatted: Font: Times New Roman, 10 pt
The chart below lists the fulltime instructors who have taught fulltime. The three listed have iy { Formatted: Font: Times New Roman, 10 pt
taught primarily developmental English. The adjunct are primarily math instructors. //;;// [ Formatted: Font: Times New Roman, 10 pt
s’,////,/;/ {Formatted: Font: 10 pt
1y
Year, |, //////// { Formatted: Font: Times New Roman, 10 pt
Anstructor | ¢ 19972000, _ [ _ 9982001, | _ 29992002 [ 20002003 _ _ [ _ 20012004, | //{ Formatted: Font: Times New Roman, 10 pt
24L 7777%61_3‘ 777771_347 7777%7 7777%% 7¥/[/ {Formatted: Font: Times New Roman, 10 pt
Messenger | { Formatted: Font: Times New Roman, 10 pt
34 | 36 ] ‘{ Formatted: Font: Times New Roman, 10 pt
Boore | | _________|___ sais [ DT T T —\\ = {Formatted: Font: 10 pt
Erickso il i T { Formatted: Font: Times New Roman, 10 pt
T s a7 | oair | aiea « | Formatted: Font: Times New Roman, 10 pt
Adjunct 29 4923, 2027, 2345, 3153, \\\\\\ { ormatted: Fon fmes ew Roman, 10 p
AR W \{ Formatted: Font: Times New Roman, 10 pt
“;\\\\\ \ { Formatted: Font: Times New Roman, 10 pt
Ottawa uses only adjunct instructors with Karen McAdoo getting a supplemental contract to oversee\\\ \ {Formaued: Font: Times New Roman, 10 pt
Developmental Education. Most of the adjuncts hired by Developmental Education are math \\\\\ {Formmed; Font: 10 pt
Instructors. \m \ { Formatted: Font: Times New Roman, 10 pt
i\ { Formatted: Font: Times New Roman, 10 pt
) . . . Formatted: Font: Times New Roman, 10 pt
Neosho County Community College campus has one full-time Developmental Education English \‘% -
. . . . Formatted: Font: Times New Roman, 10 pt
instructor. All developmental math is taught by adjunct instructors. u
\\( Formatted: Font: Times New Roman, 10 pt
( Formatted: Font: Times New Roman, 10 pt
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We have not included information on Intermediate Algebra, Study Skills, or Goal Setting.

Since the last program review the CAVE, where the developmental classes and lab are located, has been
completely renovated. The lab computers are being replaced with new computers bought with
technology fees.

We have found the enrollment in developmental education is directly linked to how well the coaches

recruit. The longevity of coaches leads to the recruitment of higher level students. Our numbers
fluctuate due to the turnover in the head coaches.
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