
Athletic Program Review October 1, 2002 1 

 
ATHLETIC DEPARTMENT PROGRAM REVIEW 

 
 

 
MISSION AND STRATEGIC POSITION 
 
 
MISSION:  The mission of Neosho County Community College, an institution of higher 
education, is to provide equal access to quality educational programming for an 
ethnically and academically diverse population.  An integral part of the mission is to 
utilize technologically advanced systems and a broad spectrum of knowledge in the 
delivery of instructional programs and services that focus on learning opportunities that 
will enable students to succeed in a global society. 
  
 What is the unit’s purpose?  

The Athletic Department’s purpose is to provide and direct quality 
athletic programs in accordance with the rules and regulations established 
by the NJCAA, the Jayhawk Conference and Neosho County Community 
College. 
    

 What functions does the unit perform to carry out this purpose?  
   Neosho County Community College offers the following sports programs  
 for its student athletes’ participation:  
 Women   Men 
 Basketball   Basketball 
 Soccer    Soccer 
 Softball   Baseball 
 Volleyball   Track/cross country  
 Wrestling   Wrestling  
 Track/cross country  Athletic Training 
 Athletic Training  Cheer 
 Cheer/Dance    
 

Recruiting, training, educating, games, and scholarships are all                    
components offered to our student athletes.  
Promotion of our student athletes to four-year institutions is a high                     
priority for our coaching staff. 

                   
 How has this changed over the last 3-5 years? 

Facility enhancement projects which have improved the program include:  
the expansion of the weight room and the addition of the multi-purpose 
building which is utilized mainly for the wrestling program.  The 
consistency of the program has been affected by a large number of 
turnovers in athletic directors in the last two years.  Turnover is also a 
problem with head coaches and assistant coaches.  Recruiting players on a 
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fixed budget, or often shrinking budget, has been a factor in building 
programs.  The athletic department was asked to add Women’s Soccer in 
1998, Men’s Soccer in 1998, and Women’s Wrestling in 2000.  However, 
the college did not add to the fleet of vehicles available for transportation  
to away games. 
 

 What are the key relationships of this unit to other units within the college? 
 (1)  VP of Academic Affairs  

     1A.  Academic Programs 
  1B.  Academic Policies  
  

 (2)  VP of Financial Affairs  
 2A.  Financial Aid  
 2B.  Coordinator of Scholarships   
 
       (3)  Dean of Student Services  

3A.  Discipline 
3B.  Eligibility rosters  
 

(4)  Director of Housing 
4A.  Room and Board 
4B.  Security  
      

(5)  Maintenance 
5A.  Vehicle repair 
5B.  Room repair 
5C.  General cleaning 
5D.  Facility maintenance 
 

(6) Development 
6A.  Fundraising  
6B.  Coordination of out of state scholarships 
 

(7) Food service 
  

(8) CAVE Staff 
8A.  Tutoring 
8B.  Advising 
  

(9) Technology 
9A.  Technology support 
9B.  Computer repair 
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      •    Outside the college?  
   Business/Community   

- Monetary support  
- In-kind donations 
- Product purchases 
- Community/Fan Support 

 
 What populations/students are served by this service? 

Student athletes, student athletic trainers, public participants/fans and  
parents. 

 
SERVICES 
 
 Does the unit have defined performance goals? 
              Unit goals are defined based on the following items: 

        A.  Student recruitment 
         B.  Season records  

C. Returning players/retention   
D. Graduating sophomores 
E. Public image 

  
 How does the unit determine whether it is achieving these goals?  

         A.  Quota recruiting numbers  
B. Season records 
C. Returning players/retention 
D. Graduating sophomores 
E. Public image 
F. Placement of players 

  
 What specific performance measures does the unit use to assess its performance 

on an ongoing basis?  (Surveys, questionnaires, etc.)  
We assess performance based on whether we are meeting numbers of 
recruits, season records, competitiveness of conference, and Athletic 
Director evaluations of the coaches. 
 

 What improvements have been made in the delivery of services from the unit to 
its constituencies? 

 Web pages, radio – broadcast of games – facilities upgrades – scholarship 
  upgrades, and a new scoreboard.  
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 Has the unit implemented any innovative or state-of-the-art approaches to 
improve its effectiveness and efficiency? 

Many of our web pages use scrolling news boxes and guest maps, such as 
the one on the Panther Baseball web page.  Our coaches have access to 
data-stats and they videotape games to broadcast.  We recently purchased 
a scoreboard which includes riding time for our wrestling program.  We 
are currently recruiting international students to our athletic program. 

  
 How does the unit assess its user’s needs on an ongoing basis?   

            Public feedback through fans – Player evaluations, coaches’ 
  assessment, trainer’s treatment and treatment logs 
 
      •    How flexible is the unit responding to those needs? 

Very flexible – player’s needs are assessed on a day to day basis so units’ 
needs can be met  

 
      •    How does the unit assess user satisfaction with the unit’s performance? 
             Retention of return players and ongoing recruiting by word of mouth. 
 
 Are any new services being planned by the unit based upon user’s current or 

anticipated needs?   
Within the past year, the department has redistributed duties amongst the 
head coaches. 

           
            Explanation of Duties  
 
 3 Hr. of Teaching: This duty is to teach 3 classes of Lifetime Fitness each  
    semester, each class is a one-hour class. 
 
 3 Hr. of Teaching: This duty is to teach 1 class of Personal & Community 
    Hygiene each semester, this class is a 3-hour class. 
 
 Sports Information Director & Wellness Scheduler: 
    This duty is to coordinate all the information in the 
    athletic department to be used for programs, Academic 
    All-American awards, and any other situations that may 
    arise.  As well as write the monthly Wellness Center 
    schedule to be followed by the assistant coaches.  On 
    game days this position will setup the stat computer and 
    distribute the stat information to the media outlets at 
    half and after the games.  This position will handle the 
    setup of all media tables for home games.  This position  
    will also be the point person for the award ceremony at the  
    end of the year. 
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 Service Scholarship Coordinator & Intramurals: 
    This duty is to coordinate the use of service scholarship 
    recipients for the college that are assigned to the athletic 
    department by the Dean of Students.  This position will 
    have to work closely with the Dean of Students to monitor 
    the use of these scholarships and to see that all the 
    recipients are performing their assigned service for the 
    supervisors.  This coach will also oversee the Intramurals 
    programs, which are four or five activities per semester.   

This coach will want to work with the areas of the athletic 
department closely to monitor the use of scholarship  
recipients and the progress of our intramural program. 

 
 Gym Maintenance & Facility Coordinator: 
    This duty is to coordinate the daily cleaning of the Gym. 
    This coach must work with maintenance and the service 
    scholarship coordinator to have supplies and manpower 
    to perform their duties.  This coach will clean the gym  
    after all home activities and will also keep the facility 
    clean throughout the year.  This coach will oversee the  
    cleaning of the locker rooms and the entire gym facility 
    for the upcoming home events.  They will need to outline 
    a daily cleaning list to have done as well as a post game 
    checklist to complete on every occasion.  This coach will 
    also work with Terri Dale in regard to the Gym schedule  
    and assist the coaches on the schedule of the gym events 
    as well as the multi-purpose center.  When teams have to 
    change practice times they will contact this coach to make 
    the day’s schedule adjustments and notify the entire athletic 
    department of those changes. 
 
 Game Management: 
    This duty is the administrator on duty or at least has  
    assigned the full coverage of the home activities from the 
    administrative point of view.  This coach will assign the 
    extra duties (PA, Score clock operator, and Scorekeepers) 
    for all home games.  This position will have the set up of  
    the gym for the day’s activities and will work with Gym 
    Maintenance on the post-game schedules.  This coach will 
    set up the team benches and the scorer’s tables for home 
    activities.  They will also pull out the bleachers for the 
    activities.  This position will also play host to the opposing 
    team and the officials for the night’s activities.  
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      •    How will this change current unit operations? 
Hopefully, this redistribution of duties will streamline responsibilities 
among the athletic department and help to address areas not adequately 
covered before.  This change should result in an improvement in 
operations.   

  
 How accessible are the services? 

Games are open to public. 
         Entry fee is minimal to watch game.  
         Players are recruited from everywhere. 
  
STAFF 
 
 How have changes in service delivery affected the skills required by staff? 

Coaches need more first-aid training; CPR certification 
More cross-training is needed.  It is harder to place and keep assistants so 
coaches often have to take on dual roles. 
 

 How are staff being trained, retrained, and developed to meet these needs? 
Mostly hands on as they encounter the experiences.  Some training is given at 
inservice.  Others get training at coaches’ clinics or through publications and 
videos.  Otherwise, they simply ask co-workers for assistance.   

   
 Is current staffing adequate?   

Current staffing is adequate in only some areas. Understaffing exists in the 
following areas:  Assistant coaching positions, athletic training room, 
soccer coaching staff, and a full-time athletic director is needed.   
 

•    Why or why not? 
We are currently understaffed in several vital areas in the Athletic 
Department.  We are understaffed in the following areas:  Assistant 
coaching positions, athletic training room, soccer coaching staff, and a 
full-time athletic director is needed.  These key areas are significant to the 
growth and stability of the program. 
 

•    What staffing changes need to be made to improve services offered? 
Low wages make it difficult to retain assistant coaches.  This is one reason 
we continue to have such high turnover with assistants.  We remain 
understaffed in that area. 
 
Athletic training room needs an additional trainer.  This year we have 
approximately 213 athletes and only one certified athletic trainer.  
According to the National Athletic Trainers Association (NATA), we need 
2.5 full-time certified trainers directly supervising all full-service athletic 
training facilities during institution-declared hours of service.  This means 
an athletic trainer must be physically present during workouts, weights 
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and all practices.  A certified athletic trainer must be able to respond to an 
emergency request within four minutes.  Our training room treats an 
average of 34 athletes a day.  Practices start at 7:00 a.m. and games can go 
as late as 11:00 p.m.  This is one reason we have such high turnover.  We 
create jobs where the tasks are impossible and burnout is inevitable. 
 
Soccer needs additional coaching staff.  There are several workable 
solutions here: 

1) Two head coaches – Head men’s coach and a head women’s 
coach each willing to assist the other. 

2) One head coach – two assistants – one for men’s soccer and one 
for women’s soccer.   

There has never been adequate staffing in this area.  Neosho County        
Community College has always expected one coach and one 
assistant to do twice the amount of work.  The soccer program has 
been in action four years and has been under the supervision of three 
different head coaches.  That is high turnover.  In each of those four 
years at least one of the teams has failed to fill more than one-fourth 
its roster with recruited soccer players.  The rest of the roster was 
filled with athletes from other athletic teams.  That is low recruiting 
numbers.  One coach for each team could help to insure twenty-five 
recruited players for each team.   
 

The Athletic Director’s position has historically been part-time and 
combined with another part-time position like the Housing Director’s.  
This practice has not worked well.  To be done correctly and be given the 
attention it deserves, the Athletic Director’s position needs to be elevated 
to a full-time position and paid as such.   

 
Eligibility requirements need to be taken out of the coaches’ hands and 
placed into the office of the Athletic Director.  A full-time Athletic 
Director would have time to monitor rosters and eligibility correctly.  A 
full-time Athletic Director may prevent incidences that cause the sports 
programs to end up on probation or suspension.  These are end results 
when programs are not monitored correctly.   

      
BUDGET 
 
 Are current budget allocations adequate to support current operations?  If not, 

why? 
 No, coaches frequently supplement budgets with personal funds and 

 fund raised monies to meet their needs.  Historically, budgets have not  
been adequate or even near adequate.  This is demonstrated by the past 
four years’ budgets where overspending has taken place in the following 
areas; game officials, team travel, recruiting, and athletic supplies.   
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Auxiliary, or fundraised money, has allowed some of the sports programs 
to purchase needed equipment or supplies.  However, this is not a viable 
solution to a shrinking budget.  A small rural community such as ours 
cannot support multiple programs running multiple fundraising endeavors 
simultaneously.  This then puts the sports programs in fundraising 
competition against one another and unfortunately no one wins.  The 
importance of a coordinated fundraising effort and an enhanced budget 
with merit incentives would be a possible solution to consider.   

 
 Have budget allocations been adequate to support the unit over the last 3-5 years?  

Why or why not? 
No.   Coaches repeatedly supplement their budget with out-of-pocket 

money each year.  Then get reimbursed for out-of-pocket expenses at the end of 
the year.  This has been their only means of survival.   

 
 What funding needs does the unit anticipate in the next 3-5 years? 

1) Increase in athletic budgets for recruiting. 
  Strategic goal #2. 

2) Increase in athletic budgets for team travel.       
Strategic goal #2. 

 
3) Increase in athletic assistant coaching salaries, salary for fulltime 

Athletic Director, part time Athletic Secretary and additional head 
Soccer coach. 
 

4) New bleachers in gymnasium and leveling; grassing of soccer 
field and bleachers for soccer field. 
Strategic goal #4 

 
        

ORGANIZATIONAL STRUCTURE 
 
 How does the unit organize its operations and functions?  How has this changed? 

President – Athletic Director – Coaches – Assistant coaches 
           chain of command hasn’t really changed.  However, the Athletic Director  
  position was recently restructured.    
 
 Have any significant staffing or organizational changes taken place?   

In the past, the Athletic Director’s position was usually responsible for 
Athletic Director and Housing Director.  In April of 2002, these duties 
were separated.  One individual took on the Housing duties and another 
took on the athletic responsibilities thus creating the current position of 
Director of Athletics and Development.  
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•    How have they affected the unit? 
We haven’t had the stability in this position to discover this yet.  However, 
gradual changes are taking place.  Vacancies in assistant positions and the 
presidency have had an impact on the department.  Some strong 
personalities have stepped forward to pull up the slack.  

    
 Have there been any changes in leadership?  How have these changes affected the 

unit’s operations?  Its morale? 
Vacancy in the President’s Office since February 2002.  Interim for 4 1/2    
months, February, March, April, May, June, 2002.  Vacancy in the 
President’s office July – present time of this report. 

        The morale has been affected by the changes.    
         This lack of leadership has affected the unit.  
         Direction is lacking and ownership is not there.  

Budget decisions have been slow and have been reworked a number of 
times. 

 
UNIT SUPPORT 
 
 How has technology been integrated into the service and administrative functions 

of the unit?   
Many athletic web pages have sounds, digital pictures and movies.  
Technology helps to install and support all programs for our athletic 
department. 
 

•    How successful have these efforts been? 
The efforts have been very successful.  For example;   
counters on web pages support this and guest book comments support it as 
well.   

  Guest map for Panther Baseball has positive comments. 
 
      •     How has the unit developed hardware, software and training support?  
   

-  Hardware upgrades are purchased as budgets allow;  many times, as a 
department with everyone “chipping in” towards a new printer that is to be 
shared.   
Several unique software developments have been implemented recently, 
such as:  
 

   -    Early Warning System – This academic evaluation system is utilized by the 
athletic program to prevent athletes from becoming ineligible.  Instructors 
have the ability to list concerns such as:  poor attendance, poor test scores, 
lacks seriousness, lack of participation, not completing assignments, or 
other.  Along with these concerns the instructor can then make 
recommendations for improvement.  Recommendations can include; 
tutoring, prepare for class, see instructor, withdraw, see advisor, or other.  
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The system is utilized for students in academic trouble due to any of the 
above concerns.  Emails are sent by the Director of Enrollment Management 
and Marketing to the students’ advisor and activity sponsor.  This would 
include the coaching staff.  This is a preventative step and would help to 
remedy any problems athletes may be having in the classroom.  These 
preventative maintenance steps will hopefully help to insure that student 
athletes are academically eligible at game time.  This is also seen as a tool to 
retain students. 
 

-    Statistical Data - Statistic software called Cybersports for basketball and 
“Big G” volleyball.  This is a compiler and report generator for statistical 
data.  Keeps stats on the following: rebounding, percentage of shots, field 
goals, free throws.  Would be used at all home games.  Stats are kept for 
both teams.  The information is gathered and a report is generated.  That 
information is then sent to the opponent’s school.  At the end of the season 
all the data is compiled and sent to the colleges in one report.    

            
-    Our coaching staff receives technical and training support from our 

technology department.  Mini-courses and workshops are offered to staff for 
a variety of  programs:  AS400, Frontpage, Microsoft Office, Power Point 
and others on demand.  Most often help is a phone call or an email away 
(help desk.)  
  

•     How has the unit addressed security and obsolescence issues?    
   Security issues for the coaches and assistant coaches have been addressed 
 by the following:  
 Long distance; voice mail, e-mail and computer passwords.   

        Obsolescence issues were dealt with if they wanted new equipment  
        and it wasn’t budgeted they had to raise the funds for it on their own! 
        They would find the funds to get it. 
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FINAL EVALUATION    
 What are the unit’s strengths? 

•Community support   
•Solid academia   
•Good GPA (if they wanted it they found a way)   
•Majority of the sports programs carry winning records 
 

 What are the unit’s weaknesses? 
•Negative publicity   
•Constant turnover   
•Low morale   
•Budget cuts on several units  
•Budget decreases haven’t been justified in areas where  

     increases have taken place   
  •Had to make do for a long time with what they’ve had  
 
 Have these changed in recent years? 

•Improvement in problems with win/loss records – dorm # increased –            
fundraising money decreased – increased as a whole 

  
 How do these areas correspond to where the unit would like to be? 

• The Athletic Department is functioning at a bare minimum right now.  
 

 What is the unit’s plan of action to address identified weaknesses? 
 •Address staffing problems  

   •Entice coaching staff to stay    
       •Increase budgets     

   •Build programs and support  
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