MANAGEMENT
Program Outcomes Assessment Report

12-13
The Overall Program Outcome target is 70%.
Program Outcome #1
Evaluate several theories of management.
INDV INDV INDV INDV
co co CO PO ASMNT ASMNT ASMNT ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT1 12-13 MGMK 135 Human Rel & Sprvn 1 70 11 88 1 0 0 1 0 100% 0%
12-13 MGMK 147 Intro to Management 1 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 2 11 88 1 0 1 50% 1 0 100% 0%
Program Outcome #2
Discuss different kinds of planning as related to different levels of management.
INDV INDV INDV INDV
co co CO PO ASMNT ASMNT ASMNT ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT2 12-13 MGMK 105 Sm Bus Management 6 70 9 77 1 0 0 1 0 100% 0%
12-13 MGMK 141 Mid-Mgmt Field Stdy 1 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 2 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 3 9 77 1 0 2 33% 1 0 100% 0%



Program Outcome #3

Describe the importance of conducting an environmental scan and/or a SWOT analysis as related to proactive planning.

INDV INDV INDV INDV
co co CO PO ASMNT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT3 12-13 MGMK 101 Intro to Business 3 70 54 64 0 1 0 0 3 0% 100%
12-13 MGMK 101 Intro to Business 5 70 54 60 0 1 0 2 1 67% 33%
12-13 MGMK 105 Sm Bus Management 3 70 9 78 1 0 0 1 0 100% 0%
12-13 MGMK 136 Marketing 1 70 20 79 1 0 0 1 1 50% 50%
12-13 MGMK 147 Intro to Management 2 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 5 137 66 2 2 1 40% 4 5 44% 56%
Program Outcome #4

Evaluate elements of the organizing process.
INDV INDV INDV INDV
co co CO PO ASMNT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT4 12-13 MGMK 105 Sm Bus Management 3 70 9 78 1 0 0 1 0 100% 0%
12-13 MGMK 147 Intro to Management 3 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 2 9 [ 78 1 0 1 50% 1 0 100% 0%



Program Outcome #5

Compare the informal organization to the formal organization.

INDV INDV INDV INDV
co co co PO ASMINT ASMINT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT5 12-13 MGMK 101 Intro to Business 3 70 54 64 0 1 0 0 3 0% 100%
12-13 MGMK 105 Sm Bus Management 3 70 9 78 1 0 0 1 0 100% 0%
12-13 MGMK 135 Human Rel & Sprvn 1 70 11 88 0 0 0 100% 0%
12-13 MGMK 141 Mid-Mgmt Field Stdy 1 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 3 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 4 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 6 74 69 2 1 3 33% 2 3 40% 60%
Program Outcome #6

Explain the role of managers and employees in creating an organizational culture.
INDV INDV INDV INDV
co co co PO ASMINT ASMINT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT6 12-13 MGMK 101 Intro to Business 3 70 54 64 0 1 0 0 3 0% 100%
12-13 MGMK 105 Sm Bus Management 6 70 9 77 1 0 0 1 0 100% 0%
12-13 MGMK 135 Human Rel & Sprvn 5 70 11 87 1 0 0 1 0 100% 0%
12-13 MGMK 141 Mid-Mgmt Field Stdy 1 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 4 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 5 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 6 74 69 2 1 3 33% 2 3 40% 60%



Program Outcome #7

Evaluate elements of the staffing function.

INDV INDV INDV INDV
co co co PO ASMINT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT7 12-13 MGMK 101 Intro to Business 4 70 54 59 0 1 0 1 2 33% 67%
12-13 MGMK 105 Sm Bus Management 6 70 9 77 1 0 0 1 0 100% 0%
12-13 MGMK 147 Intro to Management 4 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 3 63 62 1 1 1 33% 2 2 50% 50%
Program Outcome #8

Contrast several theories of motivation.
INDV INDV INDV INDV
co co co PO ASMINT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT8 12-13 MGMK 101 Intro to Business 4 70 54 59 0 1 0 1 2 33% 67%
12-13 MGMK 135 Human Rel & Sprvn 3 70 11 92 1 0 0 1 0 100% 0%
12-13 MGMK 147 Intro to Management 4 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 5 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 4 65 65 1 1 2 25% 2 2 50% 50%



Program Outcome #9
Evaluate the benefits and costs of team-based management.

INDV INDV INDV INDV
co co co PO ASMINT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT9 12-13 MGMK 135 Human Rel & Sprvn 5 70 11 87 1 0 0 1 0 100% 0%
12-13 MGMK 147 Intro to Management 5 XX XX XX XX XX 1 XX XX XX XX
12-13 MGMK 147 Intro to Management 6 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 3 11 87 1 0 2 33% 1 0 100% 0%
Program Outcome #10

Analyze the main elements of a control process.
INDV INDV INDV INDV
co co co PO ASMINT ASMNT ASMNT  ASMNT
PROGRAM COURSE CRSE TARGET #STDNTS WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM SCORE ASSESSED AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT 10 12-13 MGMK 101 Intro to Business 6 70 54 68 0 1 0 1 2 33% 67%
12-13 MGMK 147 Intro to Management 6 XX XX XX XX XX 1 XX XX XX XX
12-13 TOTALS 2 54 68 0 1 1 0% 1 2 33% 67%

Analysis of Student Learning:

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Should any of the student learning goals and course/program outcomes be considered for revision and why?

a. This information was added on May 21* 2014.

b. Not at this time. The state of Kansas is working toward common course outcomes in the most common 100 and 200 level courses.

Introduction to business is the most common course taken in the management program, and is on the schedule to begin creating state wide
outcomes fall of 2014. Once the state outcomes are set at the course level, we will review the program outcomes for change and

realignment.



2. Which program assessment elements can be identified as being the strongest, and can those be used to enhance other program level elements?
How?

a. We have started an interdisciplinary colloquium. This allows students in a course to work as a group and present before a panel of
instructors and group of peers from multiple courses. Currently in the management the Introduction to Business course is the only course to
participate. It would enhance program outcome #9 “Evaluate the benefits and costs of team-based management” if we could find a way to
incorporate interdisciplinary colloquium into other management courses. Most of the other management courses are taught primarily
online, making adding this type of group work a challenge.

3. Are there any new program level assessment strategies that can be identified for future consideration, and how might these add value to the
assessment process?

a. Once the new course level outcomes are revised by instructor committees at the state level, program level assessments will need revised
and realigned.

4. Any additional comments...
a. Management instructors are attempting to build community through guest speaking engagements.

Budgetary Considerations

Are there any budgetary considerations that need to be made for this program? Please support your need with evidence.

None at this time.



