MANAGEMENT
Program Outcomes Assessment Report

10-11
The Overall Program Outcome targetis 70 %.
Program Outcome #1
Evaluate several theories of management.
INDV INDV INDV INDV
co co co PO ASMINT ASMNT ASMNT ASMNT
PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET% UNMET %
MGMNT1 10-11 MGMK 135 Human Rel & Sprvn 1 8 70 66 0 1 0 0 1 NA NA
10-11 MGMK 147 Intro to Management 1 7 70 64 0 1 0 0 1 0% 100%
10-11 TOTALS 2 15 65 0 2 0 0% 0 2 0% 100%

Analysis of Student Learning:
Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word
answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal, however, at a rate below the target.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 7% below the weighted mean target.

3. What program changes are being made to enhance student learning?
Add student discussions to enhance student learning of management theories.

Program OQutcome #2

Discuss different kinds of planning as related to different levels of management.




INDV INDV INDV INDV
Cco co Cco PO ASMNT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT2 10-11 MGMK 105 Sm Bus Management 6 0 NA NA 0 0 1 NA NA NA NA
10-11 MGMK 141 Mid-Mgmt Field Stdy 1 0 NA NA 0 0 1 NA NA NA NA
10-11 MGMK 147 Intro to Management 2 7 70 80 1 0 0 1 0 100% 0%
10-11 TOTALS 3 7 80 1 0 2 33% 1 0 100% 0%

Analysis of Student Learning:
Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word
answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal. They have demonstrated an understanding of the outcome by scoring above the target in

assessments, class participation, and projects.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 10% above the weighted mean target.

3. What program changes are being made to enhance student learning?
The inclusion of additional forums.

Program OQutcome #3




Describe the importance of conducting an environmental scan and/or a SWOT analysis as related to proactive planning.

PROGRAM

OUTCOME YEAR

MGMNT3 10-11
10-11
10-11
10-11
10-11
10-11

COURSE

MGMK 101
MGMK 101
MGMK 105
MGMK 136
MGMK 147

Analysis of Student Learning:

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET% UNMET %
Intro to Business 3 43 70 71 1 0 0 3 0 100% 0%
Intro to Business 5 43 70 77 1 0 0 3 0 100% 0%
Sm Bus Management 3 0 NA NA 0 0 1 NA NA NA NA
Marketing 1 10 70 74 1 0 0 0 100% 0%
Intro to Management 2 7 70 80 1 0 0 0 100% 0%
TOTALS 5 103 74 4 0 1 80% 8 0 100% 0%

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.

Yes, the students are learning the educational goal. They have demonstrated an understanding of the outcome by scoring above the target in
assessments, class participation, and projects.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 6% above the weighted mean target.

3. What program changes are being made to enhance student learning?

Delivery strategies such as role playing, custom made interactive videos, student led class discussions, etc continually rotate in the delivery of this

outcome. The environmental scan and SWOT analysis is part of the marketing plan.



Program Outcome #4

Evaluate elements of the organizing process.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT4 10-11 MGMK 105 Sm Bus Management 3 0 NA NA 0 0 1 NA NA NA NA
10-11 MGMK 147 Intro to Management 3 7 70 71 1 0 0 1 0 100% 0%

10-11 TOTALS 2 7 71 1 0 1 50% 1 0 100% 0%

Analysis of Student Learning:

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.

Yes, the students are learning the educational goal. The weighted mean is slightly above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 1% above the weighted mean target.

3. What program changes are being made to enhance student learning?
The inclusion of more forums about the organizing process.



Program Outcome #5

Compare the informal organization to the formal organization.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT5 10-11 MGMK 101 Intro to Business 3 43 70 71 1 0 0 3 0 100% 0%
10-11 MGMK 105 Sm Bus Management 3 0 NA NA 0 0 1 NA NA NA NA

10-11 MGMK 135 Human Rel & Sprvn 1 8 70 66 0 1 0 0 1 NA NA

10-11 MGMK 141 Mid-Mgmt Field Stdy 1 0 NA NA 0 0 1 NA NA NA NA

10-11 MGMK 147 Intro to Management 3 7 70 71 1 0 0 0 100% 0%

10-11 MGMK 147 Intro to Management 4 7 70 77 1 0 0 0 100% 0%

10-11 TOTALS 6 65 71 3 1 2  50% 5 1 83% 17%

Analysis of Student Learning:
Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word
answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal. The weighted mean is slightly above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 1% above the weighted mean target.

3. What program changes are being made to enhance student learning?

Delivery strategies such as role playing, custom made interactive videos, student led class discussions, competitive class games, class debates, etc
continually rotate in the delivery of this outcome.

Program Qutcome #6




Explain the role of managers and employees in creating an organizational culture.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT6 10-11 MGMK 101 Intro to Business 3 43 70 71 1 0 0 3 0 100% 0%
10-11 MGMK 105 Sm Bus Management 6 0 NA NA 0 0 1 NA NA NA NA

10-11 MGMK 135 Human Rel & Sprvn 5 8 70 83 1 0 0 1 0 NA NA

10-11 MGMK 141 Mid-Mgmt Field Stdy 1 0 NA NA 0 0 1 NA NA NA NA

10-11 MGMK 147 Intro to Management 4 7 70 77 1 0 0 1 0 100% 0%

10-11 MGMK 147 Intro to Management 5 7 70 68 0 1 0 1 0% 100%

10-11 TOTALS 6 65 73 3 1 2  50% 5 1 83% 17%

Analysis of Student Learning:
Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word
answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal. The weighted mean is above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 4% above the weighted mean target.

3. What program changes are being made to enhance student learning?

Delivery strategies such as role playing, custom made interactive videos, student led class discussions, competitive class games, class debates, etc
continually rotate in the delivery of this outcome.

Program OQutcome #7




Evaluate elements of the staffing function.

PROGRAM

OUTCOME YEAR

COURSE
COURSE  TITLE

MGMNT 7

10-11
10-11
10-11

MGMK 101 Intro to Business
MGMK 105 Sm Bus Management
MGMK 147 Intro to Management

10-11

Analysis of Student Learning:

TOTALS

INDV INDV INDV INDV

co co co PO ASMNT ASMNT ASMNT ASMNT

CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
4 43 70 71 1 0 0 2 1 67% 33%

6 0 NA NA 0 0 1 NA NA NA NA

4 7 70 77 1 0 0 1 0 100% 0%

3 50 72 2 0 1 67% 3 1 75% 25%

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.

Yes, the students are learning the educational goal. The weighted mean is above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 3% above the weighted mean target.

3. What program changes are being made to enhance student learning?

Delivery strategies such as role playing, custom made interactive videos, student led class discussions, competitive class games, class debates, etc

continually rotate in the delivery of this outcome.



Program Outcome #8

Contrast several theories of motivation.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT8 10-11 MGMK 101 Intro to Business 4 43 70 71 1 0 0 2 1 67% 33%
10-11 MGMK 135 Human Rel & Sprvn 3 8 70 75 1 0 0 1 0 NA NA

10-11 MGMK 147 Intro to Management 4 7 70 77 1 0 0 1 0 100% 0%

10-11 MGMK 147 Intro to Management 5 7 70 68 0 1 0 0 1 0% 100%

10-11 TOTALS 4 65 72 3 1 0 75% 4 2 67% 33%

Analysis of Student Learning:

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal. The weighted mean is slightly above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 3% above the weighted mean target.

3. What program changes are being made to enhance student learning?

Team assignment for a class competition. The team members evaluate the team leader using a survey which measures task completion and relationship

building.



Program Outcome #9

Evaluate the benefits and costs of team-based management.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT9 10-11 MGMK 135 Human Rel & Sprvn 5 8 70 83 1 0 0 1 0 NA NA
10-11 MGMK 147 Intro to Management 5 7 70 68 0 1 0 0 1 0% 100%

10-11 MGMK 147 Intro to Management 6 7 70 70 1 0 0 1 0 100% 0%

10-11 TOTALS 3 22 74 1 1 0 50% 2 1 67% 33%

Analysis of Student Learning:
Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word
answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.
Yes, the students are learning the educational goal. The weighted mean is above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 6% above the weighted mean target.

3. What program changes are being made to enhance student learning?
Delivery strategies such as role playing, custom made interactive videos, student led class discussions, competitive class games, class debates, etc
continually rotate in the delivery of this outcome.



Program Outcome #10

Analyze the main elements of a control process.

INDV INDV INDV INDV

co co co PO ASMINT ASMNT ASMNT ASMNT

PROGRAM COURSE CRSE #STDNTS TARGET WEIGHTED GOAL GOAL NOT GOAL GOALS GOALS GOALS GOALS
OUTCOME YEAR COURSE TITLE OTCM ASSESSED SCORE AVERAGE% MET UNMET ASSED MET % MET UNMET MET % UNMET %
MGMNT 10 10-11 MGMK 101 Intro to Business 6 43 70 77 1 0 0 3 0 100% 0%
10-11 MGMK 147 Intro to Management 6 7 70 70 1 0 0 1 0 100% 0%

10-11 TOTALS 2 50 76 2 0 0 100% 4 0 100% 0%

Analysis of Student Learning:

Analyze student learning by answering the following questions. Please be elaborative and explain your answers using the data provided. Avoid one-word

answers.

1. Are the students learning the outcome, i.e. are they meeting the educational goal? Explain.

Yes, the students are learning the educational goal. The weighted mean is above the target mean.

2. How does the data support your analysis of student learning?
Student learning of this outcome is 9% above the weighted mean target.

3. What program changes are being made to enhance student learning?
Student led discussions

Budgetary Considerations

Are there any budgetary considerations that need to be made for this program? Please support your need with evidence.



Wireless microphones that will feed into the video camera (s). | have been including much more collaborative learning in classes. One such activity is a team

presentation. Some teams take turns presenting from point to point whereby the exchange of 1 wireless microphone is cumbersome and damages the rhythm
of team presentations. | would like to eventually utilize a panel format with students facilitating class dialogue.

More tutor availability, especially online.



