
Program Review 
Assessment of Student Learning 

 
Section 1:  Alignment of program mission and purposes with mission and purposes of 
NCCC. 
 

Currently there is no formal mission statement for Assessment of Student 
Learning.  However, the following statement appears in the NCCC Catalog: 
 
 “Assessment of Student Learning is an integral part of the education process at Neosho 
County Community College.  NCCC has a genuine interest in continuing an ongoing 
assessment of student learning as a way of measuring its success in meeting its mission 
and enhancing its academic programs.  Student input constitutes the critical source of 
assessment data.  All students will be expected at various junctures during their 
educational career at NCCC to contribute to our assessment program by completing 
surveys, standardized tests, and exit interviews as required by their curriculum.” 
 

Further, the course assessment instructional manual contains the following 
statements about the importance of assessing student learning: 
 
“Assessment is the systematic collection, review and use of information about 
educational programs undertaken for the purpose of improving student learning and 
development (Palomba and Banta, 1999). 
 
Assessment therefore comprises two very different activities:  the gathering of 
information (measurement) and the utilization of information for institutional and 
individual improvement (evaluation) (Astin, 1991). 
 
Why Assess Student Learning? 
 
The purpose of assessing student learning at Neosho County Community College is to 
insure the educational purposes of the institution are met and appropriate changes are 
made in program development, classroom instruction, and ultimately student success.   
 
More importantly, assessment of student learning assists in insuring that students are 
prepared to meet transfer institution expectations (students are prepared for junior and 
senior level coursework), discipline expectations (students understand fundamental 
concepts in their chosen academic discipline), course sequence expectations (do students 
have adequate knowledge to succeed in higher level courses in the same discipline), and 
employer expectations (students have the skills to succeed in the occupation of their 
choice).” 
 
 In a general sense, these statements indicate how assessment of student learning 
contributes to NCCC’s purposes.  Additionally, the strategic plan calls for development 
of a comprehensive program of assessment of student learning.  Lastly, various forms of 



assessment of student learning are routinely called for by funding and accrediting 
agencies. 
 
Section 2: Curriculum of Program and Outcomes Assessment 
 
 In the past four years assessment of student learning has expanded from being 
virtually non-existent to becoming a college-wide process.  A number of steps and 
innovations have contributed to this growth, resulting in a college-wide culture of 
assessing students, classroom education, academic and other programs, general 
education, assessment itself, and even the strategic plan. 
 
Neosho County Community College assesses student learning at three different levels: 
 

1. General Education – What should every college graduate know? 
This is done through use of the General Education exams for graduates 
administered each semester.  As a result of these exams, we have made 
various changes in the general education goals themselves and have, in 
some cases rewritten exams to insure validity and reliability.  The exam 
has, in the past, been administered in written and on-line formats.  This 
semester the exam will be administered in written format with emphasis 
being placed on the reliability of exam questions.  Additionally, use of the 
CAAP Math and English exams will be introduced as an assessment tool 
in the Spring of 2007. 
 

2. Program Education – What should every student in that major/emphasis know? 
This Program/Department Review process was set up to assess various 
academic programs and departments.  Initially the faculty was required to 
develop Program Goals for each academic program or emphasis of study.  
Outcomes for each program of study are published in the college catalog.  
Various programs have been added and in some cases deleted or 
consolidated as deemed necessary.  Currently, an on-line program 
assessment form is being developed. 
 

3. Course Education – What should everyone who passes my course know? 
Each course and/or each section of each course is assessed each semester 
providing ongoing information related to student success, changes in 
teaching methodologies, needed resources to improve student success.  In 
many cases course assessments provided instructors with information 
necessary to link course outcomes to test materials, assignments, etc.  
Various faculty have attended numerous Core Competency Meetings 
providing input and discussion to statewide course outcomes and 
competencies.  The online course assessment form was showcased at the 
Innovations Meeting in Spring 2006.   
 

 



In addition to assessment being completed in these academic areas, the 
department also collects employee satisfaction information, conducts the 
Noel Levitz Survey provides other forms of institutional research as 
requested. 
 
The Coordinator is an ex-officio member of the curriculum and strategic 
planning committees. 
 

Section 3: Data:  Enrollment and Costs 
 
 The Graduate Exit Exam for General Education was first administered in Spring 
of 2004.  This first administration was a paper and pencil test proctored at various times 
in the lecture hall.  The test has been administered on-line each subsequent semester since 
that time.  While striving for 100% of students completing the test this has probably 
never really happened.  In most cases, noncompleters of the on-line test indicated they 
did not receive a letter informing them they needed to take the test or were unable to 
complete the test because of technical (computer) problems.  The following are the 
statistics related to administration of the test: 
 
Spring 2004 - 52 completers/0 noncompleters 
Fall 2004 - 48 completers/11 noncompleters 
Spring 2005 - 120 completers/19 noncompleters 
Fall 2005 - 48 completers/8 noncompleters 
Spring 2006 - 101 completers/37 noncompleters* 
 

 most noncompleters were unable to access the test through Inside NC 
 
A copy of test scores is attached. 
 
In the fall of 2006, the test will again be administered with paper and pencil with the 
intest of achieving reliability and validity of individual questions. 
 
Additionally, since spring of 2004 each course is to be assessed each term by both full-
time and part-time instructors.  Overall, compliance has steadily increased.  The 
following is a summary of the number of courses offered and assessments completed by 
semester as of 10/31/06: 
 
Term   #Courses Outcomes   %Outcomes 
     Submitted  Submitted__ 
SP04   383  191   50% 
SU04   86  55   64% 
FA04   414  184   44% 
JANINTER05  5  0   0% 
SP05   397  347   87% 
SU05   91  59   65% 
FA05   442  328   74% 



JANINTER06  6  6   100% 
SP06   409  394   96% 
SU06   98  68   69% 
TOTAL  2331  1632   70% 
 
The addition of an on-line reporting system as well as gentle reminders from Dr. Inbody 
and the Division Chairs has greatly improved the submission process.  A full copy of the 
status report is attached. 
 
- Once all data is in, need to do a comparison of outcomes assessment vs. grading scale. 
- In the fall need to send out the report of what instructors said they were going to do. 
- Need to do a common sense check of data submitted. 
 
Currently the Assessment Committee is reviewing the development of an on-line 
Program Assessment Document. 
 
The current budget for Assessment of Student Learning is $44,181.00.  A copy of the full 
budget is attached. 
 
 
Section 4:  Faculty 
 
Assessment is primarily staffed by Gayle Randolph who received release time in the 
amount of 9 hours annually as well as a monthly “stipend.”  He and Dr. Inbody are co-
chairs of the Assessment Committee which has seven members from various departments 
of the college.  The additional members of the Assessment Committee are as follows: 
 
Ottawa – Obie Pennington 
Nursing – Brenda Schoenecker 
Applied Science – Luka Kapkiai 
Liberal Arts – Tom Grady 
Physical Education – Darin Schmitz 
CAVE – Randy Kettler 
Student Senate Representative 
Recorder – Jackie Kinzer 
 
On a regular basis, both Dr. Inbody and Gayle attend various national meetings related to 
assessment of student learning. 
 
SWOT  
 
Strengths 

1. One of the most comprehensive outcomes assessment in the State of Kansas. 
2. Is fully institutionalized. 
3. Helps everyone conceptualize how everything fits together. 

 



Weaknesses 
1. System is always adapting. 
2. Weights instructors down.  Spending time gathering data.  No time to do other 

work. 
3. Spend three duty days a year doing assessments.  Gets costly. 
4. Some doing as paperwork exercise. 
5. All courses assessed the same way even though different. 
6. Program outcomes. 

 
Opportunities 

1. Improving student learning. 
2. Helps bring our system to other institutions. 
3. Presentation opportunities. 
4. Full accreditation. 
5. Tool to assess other programs in college. 

 
Threats 

1. NCA monitoring report. 
2. Good grade on monitoring report. 
3. Performance agreements. 
4. Getting adjunct instructors to complete outcomes assessment. 

 
 
Respectfully submitted, 
 
 
Gayle Randolph 
Assessment Coordinator 
 
 
 
 
 
 
 
 
 

  
 

 
  


