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Program Outcome # 1 
 
Describe the importance of conducting an 
environmental scan and/or a SWOT analysis as 
related to proactive planning. 
 
Analysis:   
 
The data available indicates that students are 
scoring 79% compared to 77% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.  No 
major change was made in the presentation of the 
material or the process and the difference in scores 
is thought to be normal variation among class 
composition.  Introduction to Business students 
scored the lowest for this outcome at 73% (this 
could be caused by class size or simple normal 
class-to-class variation).     
 
One of the goals of the institution is to make 
courses more accessible for traditional and 
nontraditional students through the use of hybrid, 
on-line, and out-reach courses.  According to trend 
analysis, students generally earn lower grades from 
online delivery/assessment methods compared to 
on-campus delivery/assessment methods of course 
material. Online courses continue to present 
engagement challenges.  
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor teaching 
this program outcome needs to be well versed in 
several topics including:  business law, sociology, 
economics, and technology, as well as their field of 
study. In addition, online students would benefit if 
online tutors were available for student support. 
 
 
Program outcomes #2 
 
Contrast differences that exist between consumer 
and organizational buying behavior. 
 
Analysis:   
 

The data available indicates that students are 
scoring 74% compared to 79% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students mastered this outcome reasonably 
well.  The class with the lowest percentage was the 
Small Business Management class scoring only 
60% for this outcome.  The Small Business 
Management class also must complete and turn in a 
draft of a business plan which is a large percentage 
of their final grade.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. Qualified instructors 
teaching this program outcome will find it helpful to 
have sales and/or purchasing experience. Online 
courses continue to present engagement challenges. 
 
 
Program outcomes #3 
 
Evaluate methods for identifying market segments 
and targets. 
 
Analysis:   
 
The data available indicates that students are 
scoring 73% compared to 78% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome as 
supported by the data.  As noted in outcome 2 the 
Small Business Management students had the 
lowest score for this outcome at 60%.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor teaching 
this program outcome should be well schooled in 
several topics including, but not limited to:  
psychology, sociology, and technology, as well as 
their field of study. Online courses continue to 
present engagement challenges. 
 
 
Program outcomes #4 
 
Explain the product life-cycle concept and relate a 
marketing strategy to each stage. 
 
Analysis:   



 
The data available indicates that students are 
scoring 72% compared to 74% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome as 
supported by the collected data.  The Small 
Business Management and Marketing classes 
scored low and reduced the overall mean for this 
program outcome. This will be closely monitored in 
the future.  
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. Online courses 
continue to present engagement challenges. 
 
 
Program outcomes #5 
 
Discuss several pricing strategies. 
 
Analysis:   
 
The data available indicates that students are 
scoring 74% compared to 77% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in several 
topics including, but not limited to:  accounting, 
sociology, psychology, and technology as well as 
their field of study. Online courses continue to 
present engagement challenges. 
 
 
Program outcomes #6 
 
Explain what is meant by a marketing channel of 
distribution. 
 
Analysis:   
 
The data available indicates that students are 
scoring 76% compared to 77% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.   
 

The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. Online courses 
continue to present engagement challenges. 
 
 
Program outcomes #7 
 
Describe factors considered by marketing 
executives when selecting and managing a 
marketing channel. 
 
Analysis:   
 
The data available indicates that students are 
scoring 76% compared to 77% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome as 
supported by the collected data.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. Online courses 
continue to present engagement challenges. 
 
 
Program outcomes #8 
 
Evaluate the unique characteristics of each 
promotional mix element. 
 
Analysis:   
 
The data available indicates that students are 
scoring 77% compared to 78% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome as 
supported by the collected data.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  advertising, sales, 
sociology, and psychology as well as their field of 
study. Online courses continue to present 
engagement challenges. 
 
 



Program outcomes #9 
 
Discuss the main elements of the personal selling 
process. 
 
Analysis:   
 
The data available indicates that students are 
scoring 77% compared to 78% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor will find 
it very helpful to have had sales experience when 
teaching this program outcome. Online courses 
continue to present engagement challenges. 
 
 
Program outcomes #10 
 
Explain the relationship of supply to demand as 
related to pricing. 
 
Analysis:   
 
 
The data available indicates that students are 
scoring 74% compared to 78% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program should be well versed in several topics 
including but not limited to:  accounting, 
economics, and technology as well as their field of 
study. Online courses continue to present 
engagement challenges. 
 
 
SUMMARY 
 
The data available indicates that students are 
scoring 76% compared to 77% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students are mastering this outcome.   
 

The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. 
 
Vocational programming does require more one-on-
one instruction when compared to other general 
education classes and thus is more costly to provide 
because of the smaller class sizes.   As financing 
comes under pressure the challenge will be to 
educate administrators at local, state, and federal 
levels the importance of vocational education for 
the long-term growth of our communities.   


