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Program Outcome # 1 
 
Evaluate several theories of management. 
 
Analysis:   
 
The data available indicates that students are 
scoring 69% compared to 69% in the previous 
academic year. The outcome goal for this outcome 
is 70%. The results show no gains and no losses, but 
are still short of the goal. There are too many 
variables from which to isolate a specific cause for 
falling short of the goal.  Indeed, there are probably 
several reasons for this occurrence. Material is 
delivered and received through communication 
between the instructor and the students. Student 
engagement is crucial and in many cases, a concern. 
Instructors could probably use additional training in 
pedagogy to continue to improve delivery methods, 
e.g. the inclusion of multiple intelligences 
considerations. Students have distractions making it 
difficult to retain the information. Class attendance 
continues to be a concern. Jobs and extracurricular 
activities continue to pull students away from 
attending classes regularly. Students may have a 
lack of interest in management theory.  
 
One of the goals of the institution is to make 
courses more accessible for traditional and 
nontraditional students through the use of hybrid, 
online, and outreach courses.  According to trend 
analysis, students generally earn lower grades from 
online delivery/assessment methods compared to 
on-campus delivery/assessment methods of course 
material. Online courses continue to present 
engagement challenges.    
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  methods of 
assessment and technology as well as their field of 
study. In addition, online students would benefit if 
online tutors were available for student support. The 
spring 2010 semester is the first time an online tutor 
is available for MGMK147: Introduction to 

Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
Program outcomes #2 
 
Discuss different kinds of planning as related to 
different levels of management. 
 
Analysis:   
 
The data available indicates that students are 
scoring 83% compared to 81% in the previous 
academic year. The outcome goal for this outcome 
is 70%. Students achieved a higher level of mastery 
for this outcome. Perhaps this occurs because this 
program outcome is application-based. The course 
with the lowest score was Small Business 
Management. Students scored a slightly improved 
80% achievement compared to 79% in the previous 
academic year.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. In addition, online 
students would benefit if online tutors were 
available for student support. The spring 2010 
semester is the first time an online tutor is available 
for MGMK147: Introduction to Management, albeit 
only three hours per week. This will be monitored 
for changes in student outcome results. 
 
 
Program outcomes #3 
 
Describe the importance of conducting an 
environmental scan and/or a SWOT analysis as 
related to proactive planning. 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 70% compared to 76% in the previous academic 
year. The outcome goal for this outcome is 70%. 
The lowest mean score was recorded by the Small 
Business Management class at 60%, an 



improvement from the previous academic year of 
61%.  Small Business Management requires 
students to complete a business plan which entails a 
great deal of time and attention. The lack of writing 
skills becomes more evident in this course and can 
have a detrimental effect on the final outcome of the 
required work.  
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  business law, 
sociology, technology as well as their field of study. 
In addition, online students would benefit if online 
tutors were available for student support. The spring 
2010 semester is the first time an online tutor is 
available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
Program outcomes #4 
 
Evaluate elements of the organizing process. 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 69% compared to 65% in the previous academic 
year. The outcome goal for this outcome is 70%. 
Students did have some difficulty in mastering this 
outcome possible because it is more conceptual 
compared to other program outcomes and required 
more knowledge of the entire business system.  The 
scores from the Small Business Management class 
pulled the overall score down.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  human relations, 
communications, and technology as well as their 
field of study. In addition, online students would 
benefit if online tutors were available for student 
support. The spring 2010 semester is the first time 
an online tutor is available for MGMK147: 
Introduction to Management, albeit only three hours 

per week. This will be monitored for changes in 
student outcome results. 
 
 
Program outcomes #5 
 
Compare the informal organization to the formal 
organization. 
 
Analysis:  
 
The available data indicates a mean student mastery 
of 69% compared to 70% in the previous academic 
year. The outcome goal for this outcome is 70%. 
More technology has been added in recent years to 
promote student accessibility and student learning. 
The scores from the Small Business Management 
pulled the overall score down.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. In addition, online 
students would benefit if online tutors were 
available for student support. The spring 2010 
semester is the first time an online tutor is available 
for MGMK147: Introduction to Management, albeit 
only three hours per week. This will be monitored 
for changes in student outcome results. 
An instructor for this program outcome should be 
well versed in topics including, but not limited to:  
human relations, sociology, psychology as well as 
their field of study. 
 
 
Program outcomes #6 
 
Explain the role of managers and employees in 
creating an organizational culture. 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 73% compared to 72% in the previous academic 
year. The outcome goal for this outcome is 70%. 
The Introduction to Business students had the 
lowest score for this outcome by scoring a 65%; 
possibly because the course was the student’s first 
exposure to the concept.  The students seemed to 
understand the concept better when exposed to the 
outcome the second time in another related course.   
 



The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  human relations, 
sociology, psychology as well as their field of 
study. In addition, online students would benefit if 
online tutors were available for student support. The 
spring 2010 semester is the first time an online tutor 
is available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
Program outcomes #7 
 
Evaluate elements of the staffing function. 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 72% compared to 73% in the previous academic 
year. The outcome goal for this outcome is 70%. 
Students did have more success in mastering this 
program outcome in the Introduction to 
Management course when more time was allowed 
to cover the outcome.   
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  human resource 
management and business law as well as their field 
of study. In addition, online students would benefit 
if online tutors were available for student support. 
The spring 2010 semester is the first time an online 
tutor is available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
The spring 2010 semester is the first time an online 
tutor is available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
Program outcomes #8 

 
Contrast several theories of motivation. 
 
Analysis:  
 
The available data indicates a mean student mastery 
of 72% compared to 72% in the previous academic 
year. The outcome goal for this outcome is 70%. 
The concept of motivation is one in which many 
students already have a fundamental understanding. 
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  human resource 
management, human relations, sociology, and 
psychology as well as their field of study. In 
addition, online students would benefit if online 
tutors were available for student support. The spring 
2010 semester is the first time an online tutor is 
available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
Program outcomes #9 
 
Evaluate the benefits and costs of team-based 
management. 
 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 80% compared to 78% in the previous academic 
year. The outcome goal for this outcome is 70%. 
Students are performing better for this outcome. 
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  human resource 
management, human relations, sociology, and 
psychology as well as management of different 
functional areas. In addition, online students would 
benefit if online tutors were available for student 
support. The spring 2010 semester is the first time 



an online tutor is available for MGMK147: 
Introduction to Management, albeit only three hours 
per week. This will be monitored for changes in 
student outcome results. 
 
 
 
Program outcomes #10 
 
Analyze the main elements of a control process. 
 
Analysis:   
 
The available data indicates a mean student mastery 
of 71% compared to 74% in the previous academic 
year. The outcome goal for this outcome is 70%.  
 
The main budgetary issue for this outcome concerns 
hiring and retaining stable full-time instruction. 
There is only one full-time instructor who is located 
only on the Chanute campus. An instructor for this 
program outcome should be well versed in topics 
including, but not limited to:  accounting and 
technology as well as their field of study. In 
addition, online students would benefit if online 
tutors were available for student support. The spring 
2010 semester is the first time an online tutor is 
available for MGMK147: Introduction to 
Management, albeit only three hours per week. This 
will be monitored for changes in student outcome 
results. 
 
 
SUMMARY 
 
The Management Program Outcome data indicates 
an overall mean student mastery of 72% compared 
to 73% in the previous academic year. The outcome 
goal for this outcome is 70%.  
Students appeared to have mastered a majority of 
the outcomes for this program year.  The class that 
consistently scored the lowest score on outcomes 
was the Small Business Management class.  More 
technology is being used by way of online 
instruction; media enhancement equipment in the 
classroom is used to promote student accessibility 
and student learning.  The main budgetary 
consideration is in locating qualified instructors that 
have the background needed to instruct in the 
various course arrangement to maintain the 
program.  Vocational programming does require 
more one-on-one instruction when compared to 

other general education classes and thus is more 
costly to provide because of the smaller class sizes.   
As financing comes under pressure the challenge 
will be to educate administrators at local, state, and 
federal levels the importance of funding vocational 
education for the long-term growth of our 
communities.   


