
NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
MINUTES 

January 10, 2012 – 5:30 P.M. 
Student Union, Room 209 

 
 

I. Call to Order 
David Peter called the meeting to order at 5:30 p.m. in room 209 of the Student Union. 

 
 

II. Roll Call  
The following members were present:  Kevin Berthot, Charles Boaz, Patricia Griffith, Lori Kiblinger, 
David Peter and Dennis Peters. 
 
Also attending were Charles Babb, Chad Boaz, Amber Burdge, Dale Ernst, Marie Gardner, Jim Genandt, 
Denise Gilmore, Dr. Brian Inbody, Jason Kegler, Kent Pringle, Kerry Ranabargar, Mike Saddler, Jon 
Seibert, Ben Smith, and Sandi Solander. 
 
 

III. Public Comment 
There were no speakers 
 
 

IV. Approval of the Agenda 
On motion by Dennis Peters and second by Charles Boaz the agenda was approved as printed. 
 
 

V. Consent Agenda 
On motion by Charles Boaz and second by Dennis Peters the following items were approved by 
consent: 
 
A. Minutes from  the December 13 , 2012, meeting 
B. Claims for Disbursement for December 2012  
C. Personnel 

 
1. Interim Head Women’s Soccer Coach 
 

It was the president’s recommendation that the Board approve the appointment of Kourtney 
Clark as Interim Head Women’s Soccer Coach.  Ms. Clark has been the Assistant Women’s 
Soccer Coach at NCCC since August 2012.  Ms. Clark received a Bachelor of Exercise Science 
from Ottawa University. 
 
Ms. Clark will be paid $300 per month on a supplemental contract beginning January 12, 2013. 
 
 



2. Resignation of Sociology Instructor 
 

It was the president’s recommendation that the Board accept the resignation of Dr. Jalal 
Hamedi, Sociology Instructor.  Dr. Hamedi’s resignation shall be effective December 24, 2012. 
 
 

3. Resignation of Assistant Dean of the Ottawa Campus 
 

It was the president’s recommendation that the Board accept the resignation of Brian Patrick, 
Assistant Dean of the Ottawa Campus.  Mr. Patrick’s resignation shall be effective February 5, 
2013. 
 
 

4. Resignation of Assistant Coordinator of Residence and Student Life 
 

It was the president’s recommendation that the Board accept the resignation of Shane 
McGinnis, Assistant Coordinator of Residence and Student Life.  Mr. McGinnis’ resignation 
shall be effective January 11, 2013. 
 
 

5. Developmental Education Coordinator at ESU 
 
It was the president’s recommendation that the Board approve the appointment of Kindra 
Wells as the Developmental Education Coordinator at ESU.  Ms. Wells has been a math 
instructor at Emporia State University for 21 years.  Ms. Wells received a Bachelor of Science 
and Masters of Science in Mathematics from Emporia State University. 
 
Ms. Wells will be paid an annual salary of $35,000 (Management Support) beginning January 
11, 2013. 

 
 

  



VI. Reports 
 
A. New Web Site Update – Jon Seibert gave an update on the new web site. 
B. Faculty Senate – Charles Babb presented a Faculty Senate report.  See Attachment.  
C. Online Campus – Marie Gardner presented a report on the online campus.  See Attachment. 
D. Treasurer’s Report – Sandi Solander gave a treasurer’s report.  Revenue for the month of 

December was $570,867.82 and disbursements were $1,386,154.96.  See Attachments.  
E. President – Dr. Brian Inbody gave a president’s report.  See Attachment. 

 
 
VII. Old Business 

 
Agenda Item VII-A:  Board Policy Revisions (second reading) 

 
This is the third in a series of cleanup efforts of the Board of Trustees policy manual to ensure that 
policies are up-to-date.  Often titles referenced in the manual have changed, procedures have evolved, 
and new state statues have been written.  The Board has accepted changes in the college catalog that 
must now be reflected in the policy manual to remain consistent.  All of these items must be “cleaned 
up” from time to time.  We also take the opportunity to clarify the language and reorganize the 
manual for readability. 
 
Following is a group of policies with changes highlighted in red.  There are no departures from 
accepted practice or previous Board directives.  

Grading System 

(revised 11/13/03, 4/13/06) 
 
Grades are issued and recorded as “A” (Superior), “B” (Good), “C” (Satisfactory), “D” (Poor), “I” 
(Incomplete), “F” (Failure), and “XF” (Failure due to violation of Academic Honesty policy), “P” 
(Pass), or “NP” (No Pass) (superior, good, average, below average, incomplete, failure and 
failure due to academic dishonesty).  No grades are issued with a plus or a minus.  The grade of 
“W” (Withdraw) is recorded on the academic transcript for courses from which a student has 
withdrawn and a “WA” (Withdrawn by Administration) when the student has been withdrawn 
from the course by the instructor or administrator. 

The Pass/No Pass grade is based on class participation of the student rather than grade 
assessment through testing.  The grade is not calculated in the student grade point average, 
but the course(s) maywill count as college credit and be counted toward hours for graduation.  
InstructorsCourses may utilize this type of grading when recommended and approved by the 
curriculum committee and the chief academic officer. 
 
Incomplete Grades 
An incomplete (“I”) grade, “I,” may be issued by an instructor for a course when a student is 
making satisfactory progress, but the student is unable to complete the work due to 
unavoidable circumstances.where illness and other unavoidable circumstances interfere with 
the student’s completing coursework in the scheduled time.  Every grade of “I” must be 
removed within the first nine weeks of the semester following the receipt of this grade 



(excluding summer); otherwise, the “I” automatically becomes the grade indicated by the 
instructor on the Incomplete Contract.  A contract must be completed between the student 
and faculty member prior to the last day of the semester and signed by both in order to 
acquire a grade of incomplete.  ForIn emergency cases, a petition for exceptions to this rule 
may be made to the chief academic officer or his/her designee.  

Evaluation Review Committee 

A. No member of the instructional staff shall serve on more than one evaluation review 
committee during any academic year.  The evaluation review committee shall consist of 
the following four members: 

 
1. Two instructors chosen by the evaluated professional employee, to be designated in 

the written request for hearing submitted to the chief academic officer. 
 

2. An instructor from the same division as the evaluated professional employee, and the 
same discipline, if possible, chosen by the administration. 

 
3. The chief academic officer or the division chair (whichwhoever was not involved in the 

original evaluation). 
 
B. The duties of the evaluation review committee shall be: 
 

1. To conduct hearings according to ethical and professional practices. 
 

2. To determine if the evaluation process has been fairly implemented: 
 

a. Did the evaluator note the areas in which the professional employee was 
adequate? 

 
b. Did both the evaluator and the professional employee agree that there was a 

problem and agree to the nature of the problem? 
 

c. Did the professional employee agree that the proposed recommendations for 
improvement were appropriate? 

 
d. Did the professional employee receive cooperation from other employees and the 

administration? 
 

e. Was there sufficient follow-up on the part of the evaluator to determine if the 
professional employee was meeting success or frustration? 

 
f. Was there sufficient effort on the part of the professional employee to implement 

recommendations? 
 

g. The evaluation review committee will consider whether or not to review the 
evidence that the college has been supportive in providing the conditions that 
would allow improvement, such as: 



 
(1) adequate support for in-service workshops; 
(2) adequate teaching environment, or 
(3) adequate administrative support. 

 
C. The evaluation review committee shall file its written results of deliberations and their 

recommendations with the president of the college within two weeks of being organized.  
The report will be signed by the chief academic officer and by the evaluated professional 
employee.  A copy will be filed with the original evaluation and with the evaluated 
professional employee. The report will be based on two criteria:whether the evaluation 
has been fairly administered and implemented. 

 
1. The evaluation has been fairly administered and evaluated. 

 
2.1. The suggested procedures for improvement of instruction are being dealt with in a 

timely manner. 
 
 
 
Resolution 2013-01 
 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the revised 
policies as presented above.  
 
Upon motion by Lori Kiblinger and second by Kevin Berthot the above resolution was approved.  
Motion passed unanimously. 

  



Agenda Item VII-B:  Approval of One America Contract for TSA 
 
As a result of the December board action One America has offered a contract for providing a matching 
retirement plan to the NCCC full-time employees.  The plan contains all rates discussed in the quotes 
as well as a 10-year vesting period.  A copy of the contract is attached.  It was the president’s 
recommendation that the board approve the contact with One America.  
 
 
 
Resolution 2013-02: 
 
RESOLVED, that the Board of Trustees of Neosho County Community College approves the contract 
with One America for a matching retirement plan for all NCCC full-time employees, with attachments 
and clarification recommended by the college attorney. 

 
Upon motion by David Peter and second by Kevin Berthot the above resolution was approved.  
Motion passed.  Charles Boaz abstained from voting.  
  



VIII. New Business 
 

Agenda Item VIII-A:  Tech Services Desktop Support Technician 
 
The last few months you have seen several recommendations for changes by technology services.  All 
of these have come about due to an extensive evaluation of the current daily operations.  The final 
piece of the restructuring is to revise the Desktop Support Technician here in Chanute to a full time 
position, as well as updating the current position description of the Desktop Support Technician in 
Ottawa.  The Chanute position was moved to a part-time status in August of 2012 so we could re-
evaluate the current workload and get a better handle on what was needed to provide optimum 
customer service across the enterprise.  
 
After running the numbers for the past semester we have determined that it warranted a step up to 
full time.  This position has worked 400 tickets since August, average approximately 5 per day, while 
working an average of 5.8 hours per day.  We feel like that while the output has been substantial; the 
backlog that we have could be alleviated by allowing this person to work a full 40-hour week.  The 
running average for open tickets on a daily basis is holding around 20 for that position.  What does this 
mean?  It means that 29 hours per week essentially allows him to keep up at best.  The gaps are 
currently being filled by the director and the network support technician.  
 
Allowing this person to come on full time will both alleviate the backlog on outstanding items as well 
as free up more time for the Director to work on administrative projects within the department.  In 
addition, this position will assist with help desk functions for the Ottawa campus.  With the recent 
termination in Ottawa we have also taken the opportunity to evaluate the duties of that position and 
make some changes to the position description that more accurately reflect what the current 
responsibilities will be.  We feel confident that both of these changes will bolster our mission, solidify 
the team, and create a decrease in response time on open items.  

 
The proposed changes to the Chanute position will encompass additional duties as noted in the 
position description, moving the organizational unit to Level 5, bringing the pay status to regular non-
exempt, and have a salary range of $11.70 – $12.70 per hour.  The cost will be an additional $7,800 
which will be paid out of the Technology Services operational budget salary savings from the unfilled 
(new) Ottawa technology services support technician position.  The revised Ottawa position 
classification, benefits, and pay rate remains unchanged, but the duties have been updated to mirror 
the Chanute position.  See revised job descriptions below. 
 
It was the president’s recommendation that the Board accept the resignation of Devin Myers, Part-
time Desktop Support Technician – Chanute, pending approval of his employment as Desktop Support 
Technician – Chanute.  It was the president’s recommendation that the Board approve the 
employment of Devin Myers to the position of Desktop Support Technician – Chanute.  Mr. Myers will 
be paid an hourly rate of $11.00 (Level 5) beginning January 2, 2013. It was also the president’s 
recommendation that the Board accept the changes to the Desktop Support Technician – Ottawa 
position description.  
 

 
Resolution 2013-03 
 



RESOLVED, that the Board of Trustees of Neosho County Community College accepts the resignation of 
Devin Myers as Part-time Desktop Support Technician – Chanute and approves his employment as 
Desktop Support Technician – Chanute with an hourly salary of $11.00 (Level 5) beginning January 2, 
2013.  The Board also accepts the changes to the Desktop Support Technician – Chanute and Desktop 
Support Technician – Ottawa job descriptions. 
 
Upon motion by Kevin Berthot and second by Charles Boaz the above resolution was approved.  
Motion passed unanimously.  
  



Desktop Support Technician (Chanute) 
Reports to:  Director of Technology Services  

Classification:  Level V 
Pay Status: Regular non-exempt 

Vacation, Sick, Holiday pay per Board Policy, KPERS Eligible 
Starting Salary range $11.70-$12.70 per hour 

Creation:  December 2012 
 
This position provides responsible and complex technical support which requires some use of judgment and 
initiative and reports to the Director of Technology Services under his general supervision.  Major duties 
consist of: assisting with help desk activities, hardware and software troubleshooting, and software 
installation. 
 
Essential Functions: 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
3. Coordinate HELP Desk activities and assists with problem resolution in conjunction with the 

Technology Services staff.   
4. Perform new PC workstation setup and installation and provide support of workstation 

hardware/software including hardware upgrades, software installation, etc. 
5. Perform non-network installed computer lab software installation and security.   
6. Maintain user documentation, procedures, and new user orientation and materials. 
7. Assist with the coordination of telephone system installation, access, and security. 
8. Maintain current and new inventory control of hardware on Chanute campus. 
9. Assist Director of Technology Services in conducting annual software audit on computer workstations, 

network equipment and associated peripherals. 
10. Coordinate installation of Internet connections for resident students. 
11. Perform other duties as assigned by the Director of Technology Services. 

Required Knowledge, Skills and Abilities 
1. Excellent interpersonal skills, above average communication skills, ability to work effectively with all 

levels of employees.   Ability to project a positive and professional image to students, applicants and 
employees. 

2. Ability to appropriately exercise independent initiative and judgment.  
3. Ability to learn and implement complex technical procedures. 
4. Ability to maintain the confidentiality of Technology Services operations, passwords, etc.. 
5. Good working knowledge of personal computer operations. 
6. Some knowledge of local area networks would be helpful. 

Education and Experience 

 A minimum of an Associate degree  or two-year certificate in Information Systems, Business Computer 
Technology, or other related field of study; OR 

 A minimum of a one-year certificate in Information Systems, Business Computer Technology, or other 
related field of study; AND technical experience which involved responsible and complex technical 
duties requiring initiative and judgment; OR 

 One (1) year of technical experience which involved responsible and complex technical duties requiring 
initiative and judgment, and the equivalent of graduation from high school; OR 

 Any equivalent combination of training and experience. 

 Previous personal computer experience is preferred. 
 



Working Conditions 
1. Normal office working environment. 
2. Ability to sit in an office chair for long periods while operating a personal computer is required. 
3. Ability to stand, bend at the waist and stoop or squat while working on computers on a regular daily 

basis is required. 
4. Ability to reach and work overhead on an occasional basis is required. 
5. Occasional lifting of up to 50 pounds from the floor to waist height is required. 
6. Some travel during normal working hours will be required. 
7. Occasional overtime will be required. 

 
 
Non Discrimination 
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the 
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student 
Affairs officer, NCCC, 800 West 14

th
 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to 

coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of 
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these 
acts, and the rights provided thereunder, are available from the compliance coordinator. 

 
 
 
 
  



Desktop Support Technician (Ottawa) 
Reports to:  Director of Technology Services  

Classification:  Level V 
Pay Status: Regular non-exempt 

Vacation, Sick, Holiday pay per Board Policy, KPERS Eligible 
Starting Salary range $11.70-$12.70 per hour 

Revised:  December 2012 
 
This position provides responsible and complex technical support which requires some use of judgment and 
initiative and reports to the Director of Technology Services under his general supervision.  Major duties 
consist of: assisting with help desk activities, hardware and software troubleshooting, and software 
installation. 
 
Essential Functions: 

1. Provide premiere quality service to all constituencies of the College. 
2. Engage in continuous quality improvement and professional development. 
3. Coordinate HELP Desk activities and assists with problem resolution in conjunction with the 

Technology Services staff.   
4. Perform new PC workstation setup and installation and provide support of workstation 

hardware/software including hardware upgrades, software installation, etc. 
5. Perform non-network installed computer lab software installation and security.   
6. Maintain user documentation, procedures, and new user orientation and materials. 
7. Assist with the coordination of telephone system installation, access, and security. 
8. Maintain current and new inventory control of hardware on Chanute campus. 
9. Assist Director of Technology Services in conducting annual software audit on computer workstations, 

network equipment and associated peripherals. 
10. Coordinate installation of Internet connections for resident students. 
11. Perform other duties as assigned by the Director of Technology Services. 

Required Knowledge, Skills and Abilities 
1. Excellent interpersonal skills, above average communication skills, ability to work effectively with all 

levels of employees.   Ability to project a positive and professional image to students, applicants and 
employees. 

2. Ability to appropriately exercise independent initiative and judgment.  
3. Ability to learn and implement complex technical procedures. 
4. Ability to maintain the confidentiality of Technology Services operations, passwords, etc.. 
5. Good working knowledge of personal computer operations. 
6. Some knowledge of local area networks would be helpful. 

Education and Experience 

 A minimum of an Associate degree  or two-year certificate in Information Systems, Business Computer 
Technology, or other related field of study; OR 

 A minimum of a one-year certificate in Information Systems, Business Computer Technology, or other 
related field of study; AND technical experience which involved responsible and complex technical 
duties requiring initiative and judgment; OR 

 One (1) year of technical experience which involved responsible and complex technical duties requiring 
initiative and judgment, and the equivalent of graduation from high school; OR 

 Any equivalent combination of training and experience. 

 Previous personal computer experience is preferred. 
 



Working Conditions 
1. Normal office working environment. 
2. Ability to sit in an office chair for long periods while operating a personal computer is required. 
3. Ability to stand, bend at the waist and stoop or squat while working on computers on a regular daily 

basis is required. 
4. Ability to reach and work overhead on an occasional basis is required. 
5. Occasional lifting of up to 50 pounds from the floor to waist height is required. 
6. Some travel during normal working hours will be required. 
7. Occasional overtime will be required. 

 
 
Non Discrimination 
Discrimination against any individual on the basis of race, color, national origin, sex, disability, age, or religion; in the 
admission, access to, treatment, or employment in the college’s programs and activities is prohibited. The Chief Student 
Affairs officer, NCCC, 800 West 14

th
 Street, Chanute, Kansas 66720, 431-2820 ext. 213m has been designated to 

coordinate compliance with nondiscrimination requirements contained in Title VI of the Civil Right Act of 1964, Title IX of 
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 
1990, and the Americans with Disabilities Act Amendments Act of 2008. Information concerning the provisions of these 
acts, and the rights provided thereunder, are available from the compliance coordinator. 

 
  



Agenda Item VIII-B:  Executive Session – Employer-Employee Negotiations 
 
On motion by Kevin Berthot and second by David Peter the Board recessed into executive session for 
20 minutes to discuss matters relating to employer-employee negotiations and to include the 
President, Vice President for Student Learning, Vice President for Operations, Chief Financial Officer, 
and the college attorney. 
 
The Board entered executive session at 7:07 pm.  The Board returned to open meeting at 7:27 pm.  
The Board returned to executive session for an additional 10 minutes at 7:31 pm.  The Board returned 
to open meeting at 7:41 pm. 
 
 
Agenda Item VIII-C:  Executive Session – Non-Elected Personnel 
 
On motion by Kevin Berthot and second by Charles Boaz that the Board recessed into executive 
session for 10 minutes to discuss a personnel matter of non-elected personnel which if discussed in 
open meeting might violate their right to privacy and to include the President, Vice President for 
Student Learning, Vice President for Operations, Chief Financial Officer, and the college attorney. 
 
The Board entered executive session at 7:48 pm.  The Board returned to open meeting at 7:58 pm. 

 
 
IX: Adjournment 

  
The meeting adjourned at 8:00 p.m. 
 
 
Respectfully submitted, 
 
David Peter, Board Chair 
Denise L. Gilmore, Board Clerk 
 
 
 
 
(Attachments follow) 

 



Faculty Senate Board Report 

Thursday, January 10, 2013 

 

Items from Faculty Members: 

 

1. From nursing: 

a. Beverly Roush: 

i. The KSBN (Kansas State Board of Nursing) PN (practical nursing) 

visit is scheduled for January 12 & 13, 2013. 

ii. Laura Mallet (new FT nursing faculty) has moved to Chanute and 

has already spent a couple days in the office working on the 

Nursing Care of the Adult II course which begins January 16th. 

iii. Pam Covault is scheduled to go to an evaluation review panel in 

Atlanta Georgia regarding our NLNAC (National League for Nursing 

Accreditation Commission) report on January 28th.  

iv. Megan and I have begun TEAS testing this week for the new 

Chanute/Independence nursing classes which will begin the end of 

May.  Megan says there are more applicants than last year.  We 

began testing later this year in the hopes of decreasing the number 

of transcripts registration receives on these pre-nursing candidates 

in half.  I have only reviewed about 30 files thus far, but they seem 

more prepared.  Hopefully, this is a sign that the mandatory 

Informational Meetings for Chanute/Independence pre-nursing 

students are helpful! 

b. Pam Covault: 

i. Janet Mitchell and Deb Callahan successfully completed their 

graduate degrees in December, giving us 100% masters prepared 

faculty 

 

 

A Look Inside NCCC (Enriching Lives): 

 

1. Kansas Core Competencies and NCCC Assessment. 

 

Charles Babb 

President, Faculty Senate 
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NCCC - ONLINE CAMPUS 
REPORT TO THE BOARD OF TRUSTEES 
 
Thank you for the opportunity to report on the Online Campus! 
 
 
InsideNC Site Statistics 
Tonight I would like to share some of our data related to the usage of InsideNC. This data is 
gathered through a Site Statistics report that Jon Seibert, Director of Technology Services, 
generates each month. I learned about this possibility at the eRacer Advisory Board meeting in 
Boston last summer and asked Jon to research it. He began running the report in August. Site 
Statistics provide a variety of information to us, including the number of hits, visits and visitors each 
month.  
 
We have a record of the total number of unique visitors, the number of hits from different operating 
systems as well as the browsers being utilized by our visitors. We can monitor the average visit 
duration as well as the most popular download for a given month. 
 
The following graphs show that Mondays are clearly the most popular day to access InsideNC, 
although towards the end of the semester, traffic increases on Thursdays and Fridays.  
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The next three graphs show that the most common time to log into InsideNC is the early morning 
hours. It is interesting to note that the changes in the number of visits throughout the semester. The 
highest number of visits at any one time decreases from 7000 in September to 6400 in October to 
4600 in November. At the same time, the peak visits happen at 1am in September and October, but 
from 1-2am and again from 7-9pm in November. 
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The next charts show the steady stream of daily visits throughout the semester. Note the drop, but 
not the absence of, visits during the third week of November. Even though the college is officially 
closed during the week of Thanksgiving, students and instructors are still accessing InsideNC. 
Likewise, I’ve included the data for August in this series to illustrate the usage during the August 
Intersession and leading up to the start of the Fall semester. 
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Overall, this series of charts emphasizes that there is no “dead time” as far as InsideNC is 
concerned. Students and instructors access the system literally every day of the year and at all 
hours of the day.  
 
 
Finally, I was surprised by the number (and the names) of different countries where our visitors were 
located. The following chart shows the number of visitors from each country that each had at least 
double-digits, the total number of countries with visits, as well as the percent of the visits from the 
U.S. each month. 
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September (50 countries) October (54 countries) November (65 countries) 

United States (81%) 
China 

Canada 
Japan 

Ukraine 
India 

Republic of Korea 
Sweden 

Germany 

10626 
379 
56 
45 
31 
26 
12 
12 
10 

United States (80%) 
China 
Japan 

Canada 
Ukraine 

United Kingdom 
Sweden 

10258 
381 
42 
36 
30 
13 
12 

 

United States (77.1%) 
China 

Russian Federation 
Japan 

Ukraine 
Canada 

United Kingdom 
Philippines 

Germany 

9173 
397 
65 
65 
56 
30 
15 
13 
10 

 
I look forward to comparing the data from our Fall semester months to the Spring semester months 
to determine if there are any trends throughout a semester. We have the option to customize the 
date interval for these reports, as well. There may be limitations to the amount of data that can be 
analyzed in a single report, but we are hopeful that we will be able to generate an overall semester 
report in addition to the monthly reports we are generating.  
 
 
Instructional Designer 
I am excited to welcome Dr. Anna Catterson to this new position at Neosho and want to thank the 
Board for creating this position. I believe this position will prove to be vital in our continuing efforts to 
improve the quality of our online courses as well as our hybrid and face-to-face courses. One of 
Anna’s strengths is that she is extremely tech-savvy and she has already made advances with some 
projects, including our Echo 360 lecture-record system. Anna is editing several “How To” documents 
and also recording some video demonstrations that will be available for faculty through InsideNC. 
She has already received various requests from several full-time and adjunct faculty members and I 
expect these to increase as the semester gets underway. 
 
With the continued efforts from Jenzabar to improve and enhance their eLearning product, there 
remains a need to provide training for faculty. I have asked Anna to research a couple of the newer 
features available in InsideNC, such as the Lock Down Browser application, Private Forum feature, 
and Learning Tool Interoperability portlet. Some faculty have tried a couple of these, but the majority 
of the faculty may be unaware of these options or may have questions about why or how to best 
utilize them in their courses. 
 
In addition to assisting with the NC105 InsideNC Orientation for Students training and the Online 
Instructor Certification training, we are planning a series of monthly training opportunities and weekly 
email updates. I believe these will increase our responsiveness to faculty needs and also will be 
well-received by faculty. 
 
 
MOOCs 
You may have heard this term in the news recently. The acronym stands for Massive Open Online 
Courses and basically refers to free online courses that are offered to the public. MOOCs have 
received quite a bit of press in Higher Education news over the past year and recently in public 
news, as well. Several elite schools (MIT, Stanford, Cornell to name a few) provide MOOCs. Many 
schools award a certificate to students who satisfactorily complete a course. The impact that 
MOOCs will have on higher education is not quite clear yet as the entire idea is relatively new. Some 
are suggesting it would be appropriate to create a systematic way to award a student college credit 
for completed MOOCs if the student passes an exam, similar to the CLEP (College Level 
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Examination Program) exams. If this is the case, MOOCs may play a vital role for students who 
desire to lower their overall college costs.  
 
The reason I mention MOOCs is to share with you that, at Dr. Inbody’s request, we are working to 
develop our own version of a MOOC with a developmental education emphasis. We often see 
students whose COMPASS scores are “just under” the cut point for the next math or English class. 
These students, who with a quick refresher on a few topics may be able to test into the next 
sequential class, are the students we are targeting to help with our MOOCs. We do not yet have all 
the details worked out, but it is likely that we will have a series of three MOOCs, one each for 
Reading, Writing and Mathematics. 
 
 
Jenzabar 24x7 Support  
Toward the end of 2012, the college contracted with Jenzabar to provide technical support for 
students and instructors. This has been implemented and we now have 24x7 access to this support 
via email, a toll-free phone number, or through a chat portlet on InsideNC. I’ve included a couple 
screen shots of the chat portlet so you can see the interface: 

 
I want to acknowledge and thank the members of the Tech Services department for their past 
support, particularly through the webhelp email address; I think this new method of support will 
enable us to provide even better constituent service for students and instructors.  

 
 
Email Portlet 
One of our official means of communication with students is through email to the student’s free 
Panther Email address. Email has proven to be a fast and efficient method for our staff; however, 
many students do not regularly check their email accounts. While information is being sent, it may 
not be being received, which does not equate to effective communication. In an effort to increase the 
accessibility of email to our students we have contracted with Jenzabar to develop a custom MailBox 
portlet that will display a student’s Panther Email Inbox once the student logs into InsideNC.  
 

 
Jenzabar Mobile 
Formerly called JICS GO, Jenzabar Mobile is a tool that we hope will help us provide better service 
for our students and instructors. As the number of mobile devices continues to increase, we need to 
be aware that our students are accessing InsideNC on tablets and cell phones. Jenzabar Mobile 
provides the same content as the full website, but in a manner that is formatted for mobile devices. 
Students are able to access their courses, post in forum discussions, complete coursework 
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assignments all from their mobile device. The latest release includes a Student Center that is 
designed to allow students to add/drop courses, view their grades and transcript information, access 
financial aid information, as well as several other tasks. I’ve provided a couple basic screen shots for 
comparison below. Our plans are to customize Jenzabar Mobile, develop training and support 
documentation, and publicize this new feature to our students and faculty. 
 

     InsideNC viewed on iPad through Jenzabar Mobile            InsideNC viewed on iPad 
 

     
 
 
Future Priorities 
Ensuring quality instructional practices and training efforts will remain a top priority for me, as well as 
our new instructional designer. In addition, I will be working with Jim and others to monitor and 
market the online presence for our Online Campus. While we certainly have not tried to keep our 
online offerings a secret in the past, we have not fully marketed them, either. We have a few initial 
items planned, but will also be researching and developing a more comprehensive marketing plan 
for the Online Campus. 
 
 
A new InsideNC banner has been designed to coordinate with the new website. InsideNC has had 
the same banner since we launched it in the early 2000s. The new banner was designed by Jessica 
Schomaker, our Graphic Designer, and fully complies with the college’s publication standards. The 
new banner will be launched in conjunction with the new website. A preview is shown below: 

 
 
 
The Online Campus will have a presence in the new website. The new pages are fairly basic and 
will be more fully developed in the coming months. The current information includes a list of 
certificates and degrees as well as courses that are available through distance education. A link to 
our Online Readiness Questionnaire will be available for students who are curious about the online 
learning environment as well as a link to our InsideNC Getting Started Guide designed to help 
students become familiar with InsideNC. 

 
 

     
Thank you for your time tonight and for your continued support of the Online Campus. 



TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period December 1, 2012 to December 31, 2012

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING

DESCRIPTION BALANCE ENTRIES BALANCE

11/30/2012 DECEMBER DECEMBER DECEMbER 12/31/2012

02 Postsecondary Technical Education Reserve 56,712.00 2,137.00 0.00 58,849.00

07 Petty Cash Fund 1,070.00 0.00 0.00 0.00 1,070.00

08 General Fund Deferred Maintenance 100,974.90 15.00 0.00 -3,825.00 97,164.90

09 General Fund Equipment Reserve 165,951.50 0.00 0.00 -86.80 165,864.70

10 General Fund UnencumberedFund Balance 1,000,000.00 0.00 0.00 0.00 1,000,000.00

11 General Fund -442,223.43 74,645.34 794.81 -768,845.61 -1,135,628.89

12 Postsecondary Technical Education Fund 573,114.64 25,989.33 -100.00 -155,578.22 443,425.75

13 Adult Basic Education Fund 113,545.78 19,140.00 0.00 -83,163.87 49,521.91

14 Adult Supplementary Education Fund -3,314.12 136.00 0.00 -4,280.81 -7,458.93

16 Residence Hall/Student Union Fund 558,594.53 16,129.34 -252.59 -105,245.01 469,226.27

17 Bookstore Fund -22,422.57 26,000.10 -672.51 -45,946.66 -43,041.64

21 College Workstudy Fund 704.51 4,986.23 0.00 -4,986.23 704.51

22 SEOG Grant Fund 0.00 0.00 0.00 0.00 0.00

23 ACG Grant Fund 0.00 0.00 0.00 0.00 0.00

24 Pell Grant Fund 402.00 9,511.00 0.00 -9,511.00 402.00

25 Student Loans Fund 0.00 7,482.00 0.00 -7,482.00 0.00

31 Title III Grant -15,027.05 36,315.31 0.00 -21,288.26 0.00

32 Grant Funds -89,467.58 198,114.94 0.00 -139,038.96 -30,391.60

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

61 Capital Outlay Fund 58,370.19 41,627.20 0.00 0.00 99,997.39

65 Student Union Revenue Bond Reserve 631,039.84 0.00 0.00 0.00 631,039.84

70 Agency Funds 933,866.66 108,639.03 -442.22 -36,876.53 1,005,186.94

90 Payroll Clearing Fund 0.00 0.00 0.00 0.00 0.00

TOTALS $3,623,127.40 $570,867.82 $0.00 -$1,386,154.96 $2,807,167.75

Checking Accounts $735,749.95

Investments $2,069,817.80

Cash on Hand $1,600.00

Total $2,807,167.75

K:\BOT\2012-13\Treasurer's Report-December  1/9/2013
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P R E S I D E N T ’ S  R E P O R T  

JANU AR Y 1 0 ,  2 0 1 3  

Good Evening Trustees. Thank you for your continued support of our College through your 

donation of time and leadership.  Here are a few items of interest. 

ENROLLMENT 

 

As we have discussed in the past, interterm enrollment was down considerable from last year, off 

by 170+ credit hours.  A combination of factors played a role including the NJCAA and our own 

limitations on students earning too many hours.  Here are the numbers: 

INTERTERM SEMESTER 2012 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2011 45 01-11-12 157 465  

TOTAL 2012 45 01-10-13 131 339 -27.10% 

       

CHANUTE 2011 45 01-11-12 26 78  

CHANUTE 2012 45 01-10-13 17 17 -78.21% 

       

OTTAWA 2011 45 01-11-12 83 255  

OTTAWA 2012 45 01-10-13 48 114 -55.29% 

       

ONL 2011 45 01-11-12 48 132  

ONL 2012 45 01-10-13 66 208 57.58% 

       

ODO 2011 45 01-11-12 --- ---  

ODO 2012 45 01-10-13 --- --- ---% 

       

IDO 2011 45 01-11-12 --- ---  

IDO 2012 45 01-10-13 --- --- ---% 

 

The spring semester does not begin until January 22
nd

, so there is still time for people to enroll 

and for numbers to shift.  Looking at the year to year comparison chart, spring enrollment looks 

flat right now among the three largest divisions, Chanute, Ottawa and Online over spring 2012. 



We have yet to receive the increased enrollment from the Emporia developmental education 

program, but that will be received soon.  Here are those numbers: 

SPRING SEMESTER 2013 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2011 50 01-11-12 2600 18424  

TOTAL 2012 50 01-10-13 2679 19409 5.35% 

       

CHANUTE 2011 50 01-11-12 592 6362  

CHANUTE 2012 50 01-10-13 615 6470 1.70% 

       

OTTAWA 2011 50 01-11-12 749 5500  

OTTAWA 2012 50 01-10-13 714 5568 1.24% 

       

ONL 2011 50 01-11-12 956 4833  

ONL 2012 50 01-10-13 963 4826 -0.14% 

       

ODO 2011 50 01-11-12 106 524  

ODO 2012 50 01-10-13 142 896 70.99% 

       

IDO 2011 50 01-11-12 197 1205  

IDO 2012 50 01-10-13 245 1649 36.85% 

FRANKLIN COUNTY SCHOOL DISTRICT TECHNICAL EDUCATION 

We continue talks with districts in our northern service area about expanding technical education 

offerings there.  We are talking to local businesses about donations and with KBOR staff about 

grant possibilities to get some start-up funds.  I have a meeting coming up in February to discuss 

possible enrollment numbers to see the viability of the different type of programs they want to 

offer.  My hope is to bring to you a proposal at the February Board meeting as to where this 

might be located.   

 

We also had a very positive meeting with Dr. Doll of Lawrence Public Schools.  He made the 

trip to our Ottawa campus and saw what we accomplished there.  He is interested in adding an 

allied health lab to his proposed technical building.  We will be continuing the discussion with 

him about expanding enrollment in technical education there, especially in the area of allied 

health. 

FENCE UPDATE 

The fence separating the residence hall from the neighbors has been completed. Our maintenance 

team will be doing some dirt work around the fence as well as some waterproofing in the coming 

days.  The line of the fence had to be adjusted due to the utility lines that run underground in that 



area, but for the most part it is exactly where we wanted it.  Some pictures are below.  Thank you 

again for agreeing to this project.  I believe it will lead to better relations with our neighbors. 

 

 
 



 

100% PASS RATE ON ERIE AND CHANUTE HIGH CNA 

Congratulations are in order for Amber Vail whose students at CHS and EHS all passed the 

Certified Nursing Assistant state licensure exam!  Way to go Amber! 

 

I will be off campus: 

 January 16-19
th

 for HLC Deployment 

 January 23-24
th

 for Workforce Summit and COP meeting in Topeka 

 February 14
th

 for the PTK Luncheon in Topeka – We do have a Board meeting that night  

UPDATE ON PERSONAL MATTERS 

 

Abrielle had another MRI and appointment with the neurosurgeon.  Here is what was discussed 

and how it might impact my availability… 

  



Neosho County Community College 403(b) Plan 

 

Plan Summary 
 

 

Eligibility and Entry 

 

 Full-time contracted employees are eligible to make salary deferrals and receive employer matching 

contributions on your date of hire. 

 

Your Employee Contributions 

 

 Automatic payroll deduction withdraws your contributions directly from your paycheck. 

 Pre-tax contributions are deducted before you pay current income taxes.  Pre-tax investments grow tax-

deferred and are taxed only when you take a distribution from the plan. 

 You can contribute up to 100% of your compensation as allowed under the Internal Revenue Code.  

($17,500 in 2013) 

 If you are age 50 or older you can contribute a “Catch-Up” contribution of $5,500 (2013). 

 You are vested 100% in your contributions.  This means the value of your contributions and earnings are 

yours when you leave the company, regardless of your years of service. 

 

Employer Contributions 

 

 The Board of Trustees’ have approved a match amount of not less than $25 per month. 

 Employer matching contributions are vested according to the following schedule: 

Completed Years of Service   Percent Vested 

1 10% 

2 20% 

3 30% 

4 40% 

5 50% 

6 60% 

7 70% 

8 80% 

9 90% 

10 100% 

 

Investment Mix Changes 

 

 You may change your investment mix anytime online (www.oneamerica.com) or by telephone using the 

OneAmerica TeleServ system (1-800-249-6269) 

 

 

http://www.oneamerica.com/


Withdrawals and Loans 

 

 Hardship withdrawals from your salary deferral account are available for emergencies (as defined by the 

plan). 

 In-Service withdrawals from your vested account balance are allowed if you are at least 59 ½ years old. 

 Loans are available from your salary deferral contributions, but not from the employer contributions. 

 

Rollovers into the Plan 

 

 You can roll over account balances from another eligible retirement plan into your Employer’s plan. 

 

Receiving a Distribution 

 

 You may request a distribution when you retire, leave or become disabled.  Remember, the plan 

document and the IRS rules govern when you or your beneficiaries must begin receiving a distribution. 

 You may be able to avoid current income taxes by rolling over this account to another tax-qualified 

retirement plan or Individual Retirement Account (IRA). 

 

Account Charges 

 

Loan Fees 

 A $75 loan origination fee, per loan, is deducted from the participant’s account at the time of 

distribution. 

 A $24 loan administration fee, per loan, will be charged annually, by deducting $6 from the participant’s 

account at the end of each full contract quarter. 

 

Lump Sum Distribution 

 A $40 distribution fee is deducted from the participant’s account at the time of distribution. 

 

Participant Account Fees 

 If plan assets are less than $1 million or the average participant account balance is less than $20,000, 

then a $20 per participant account fee will apply ($5 deducted quarterly from participant accounts).  If 

plan assets are $1 million or greater and the average participant account balance is $20,000 or greater, 

then the per participant account fee will be $0. 

 

Account Information 

 

 You may obtain account information through: 

 Voice Response System  

 Internet 

 Quarterly Statements 

 

Visit www.oneamerica.com or access your account by calling 1-800-249-6269.  You may also contact your 

representative Chad Boaz at 620-423-0149. 

http://www.oneamerica.com/
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